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AHHoOTaUHsA
paboyeit mporpaMmel y4e6HO#M TUCIMIITHHEL
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HanpaBnennocrs:
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@opMbl 00ydIeHHs: 0UHAas, 3209HAaS

Tpynoemkocts nuctumnunst: 4 3E (144 akagemudecknx yaca)
Cemectp: 5 (ouHast popma obydenws),6(3a0unas dopma 00y4ueHus)
Bun mpomexxyrodnoit arTecTamnuu; 3auer

ConepxaHue TUCHUIUIAHEL:
Tema 1. Ocobennocmu npouecca ynpagnenus RPOZPAMMHbBIM NPOEKMOM.

OcHoBHEBIE NOHATHSA ¥ onpesenenus. [IporpaMmHBIi 1poekT. [IporpammusIit
NPOIYKT. YIpaBlieHHe IPOrPaMMHBIM IPOEKTOM. DTarlbl XKU3HEHHOTO [IHKJIA po-
IPaMMHOT0 ITPOEKTA.

Tema 2. Cmanoapmusayus npoyeccos co30anus npozpammuozo npooykma.
Mooenu sicusnennozo yuxna paspaéomxu npozpammmnozo npooykma
I'OCT P UCO/MOBK 12207-2010 «ITpomecchl XH3HEHHOTO LHKIA npo-

TPaMMHBIX CpencTB». Komiuieke crannaptoB «ExuHas cucteMa OporpaMMHOM 10-
KyMeHTauum». MexayHaponHsiii crangapt «IIpomeccsl B NelCTBUS KHU3HEHHOTO
IKKIa IporpaMMHOro obecnevenus». KackamgHas momens. V-o6pasHas Mogjers.
Monens nporotunuposasus. Moxens ObICTPOH paspabOTKM IPHIOXeHHH. WH-
KpeMeHTHas Mozens. CnupansHas Mozens. Metoauka BEIGOpa MOAENH JKH3HEHHO-
T0 [UKJIa pa3pabOTKH IPOrpaMMHOTO IPOAYKTA.

Tema 3. Hnuyuayuna npozpammmnozo npoekma.

PaspaboTka uien NporpaMMHOTO [POEKTA M OLEHKA ee NIPHBIEKaTeIbHOCTH.
Pa3paboTka KOHLENIMM IIPOEKTa W OLEHKa €€ MEepCIeKTHBHOCTH. YIIpaBlIeHHe
NPOrpaMMHBIMH MPOEKTaMHU. BEIOOp mepcrieKTHBHOM KOHIEMIUK IIPOrPaMMHOTO
npoekra. OleHKa MEePCIEKTUBHOCTY KOHILENIMA METOIOM 3KCIIEPTHBIX OIEHOK.
Mogens (yHKIMOHATBPHBIX 3aBUCHMOCTEN OIIEHKH II€PCIEKTHBHOCTH KOHIIEIINH
IIPOEKTAa.

Tema 4. Ynpaenenue codeporcanuem u cpokamu npozpammmnozo npoeKkma

OcHoBHbI€ 3Talbl YyIpaBlIeHUs] IPOrpaMMHEIM MpoekToM. CTPYKTypHas Je-
KOMIIO3UIIUSA paboT. YIpaBlieHHEe CPOKaMH peaiu3alud npoekTa. PopMaiabHOe
IIpeJCTaBlIeHNe POeKTa B BUAE CETEBOM Monenu. Moens U alropuTMbel GopMu-
pOBaHUs KaJICHIapHOr'o IJIaHa MpoeKTa.

Tema 5. Ynpaenenue uenoseueckumu pecypcamu
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Opranusanus xomManmHOlM paboTe! Hax mpoekToM. OCHOBHEIE YYaCTHUKH U
POJIEBBIC IPYNIEI KOMaHBI IpoeKTa. OpraHu3aHOHHbE CTPYKTYPBI YIIPaBICHUS
IIpoeKTOM. OCHOBHEIE MOIEH YIIpaBIIeHHUs KoMaHod mpoekra. Crienupudeckne
0COOEHHOCTH KOMaHIHON paGoThI Ha IIPOrpaMMHBIM NIpoeKToM. Pous pykoBou-
Tell1 B KOMaH[e MpoeKTa. MOTHBALKs MporpaMMrcTa Kak YYaCTHHKA MPOEKTA.
IIpuem, aTTecTanus u yBonsHeHme IPOrpaMMHCTA.

Tema 6. Ynpasnenue cmoumocmoro npozpammnozo npoekma

Ouenka miIaHOBOM cTomMOCTH poekTa. PopmupoBaHHe GrOmKeTa IIpo-

T'PaMMHOT0 NpoexTa. MOHHTOPHHT HCIIONHEHNs GFOKeTa IIPOEKTA.
Tema 7. Ynpaenenue puckamu npozpammnozo npoekma

OCHOBHBIE TTOHATHS pHCKa u PHUCK000pasyromux (haxTopos. Conepxxanue
STallOB yIpaBJIeHHs pUcKaMH. VinenTuduKanms u anamms PHCKOB U pUCKOOOpa3zy-
omux (akropos. Omnpenernenue MHTCTPAJIbHOH OLEHKH DHCKa MPOrpaMMHOIO
npoekTa. IlnanupoBaHue MepompusTHil Mo P€arupoBaHuIO Ha PUCKH M UX MOHH-
TOPHHT.

22



