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1. Ileau m 3a1a4M OCHOBAHUSA M CIUILIAHBI

[{enbr0 OCBOCHHUS NUCIUIUIMHBI «MEHEIHKMEHT» SBJISCTCS (OPMUPOBAHHE Y CTYJICHTOB
[[EJIOCTHOTO TMPEACTABICHUSI 00 OCHOBHBIX TEOPHSX, KOHICTIHIX U KIFOUEBBIX MPOOIeMax U
MPAKTUKA  MEHE/DKMEHTa, BbIpadOTaTh 0a30Bble HABBIKM NPHHATHS W pealld3aluu
aJMUHUCTPATUBHO-YIIPABICHUYCCKUX PEIICHUH, cPOpMHUpPOBATH CUCTEMY B3TJSIAOB B 00JAaCTH
YIPaBJICHYECKON JACSITSILHOCTH.

3amayu IUCHUILIMHBIL:

- OpPraHU30BBIBATH U IUIAHUPOBATH PAO0OTHI MAJIBIX KOJUIGKTHBOB MCITOJIHUTEIICH;
- 000CHOBBIBATh HAYYHO-TEXHUYECKUE M OPTaHU3AIMOHHBIE PEIICHHSI,
- aHAJIM3UPOBATH PE3YJIbTATHI ICATEIHPHOCTH KOJJICKTUBOB.

2. MecTo MMcUMINIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

2.1  JHucrunimHa «Menemkment» (b1.b.14) oTtHocutcst K 0a30BOMl  YacTH
npo(ecCHOHANBHOIrO  LUKJIA  00s3aTeNbHbIX JAMCUMIUIMH 10  HampasieHuto  21.03.02
3eMJIeyCTpONCTBO U KaAacTpbl

2.2 TpeboBaHusi K BXOAHBIM 3HAHUSAM, YMEHHSAM U KOMIIETCHIUSM CTY/CHTA,
HEOOXOJUMBIM JUI U3YYEHUs JUCLUIUIMHBL CTYAEHT JOJDKEH BJIAJETh OCHOBHBIMHU METOJAaMH,
croco0amMH M CPEJCTBAMHU TOJYYCHHs, XPAaHEHUs, MepepadoTKu MH(POPMAIUK; ITOJKEH 3HATh
OCHOBBI OpraHM3allUd IPOU3BOACTBA U INPEANPUHUMATEILCKOW JIeATENbHOCTH; YMETh
UCTIOJIB30BAaTh CHUCTEMBI COBPEMEHHBIX IIOKa3aTeled, I XapaKTePUCTHKH COLHUAIBHO-
9KOHOMHYECKOH, HIPOM3BOJICTBEHHOH, yNpaBleHYeCKOH M  (UHAHCOBOW  JESTEIbHOCTU
OpraHu3alii; 3HaTh TEHACHIMH M 3aKOHOMEPHOCTH Pa3BUTHs MHHOBAIMOHHBIX MPOIIECCOB B
OpraHu3aliy, OCHOBHBIE (DAKTOPHI U YCIOBUS, ONpPEesonre uX 3PPEKTUBHYIO pealn3aLuIo.

JUist yCTIeNIHOTO OCBOCHHS TUCIUILTUHBI «MEHEeHKMEHT» O00yYaromuics JOIDKEH UMETh
6a30By10 HOJTrOTOBKY o JUCLUIUTMHAM «MaremaTHkay, «OKOHOMHUYECKas
Teopush»,popmupyronux cienyromue komnerernuuun OIIK-3, OK-3.

2.3 OcBoeHHE JaHHOM JAMCHUIUIMHBI SIBISETCS NPEAIIECTBYIOMIEH s  YCIEIIHOM

MOJITOTOBKH BBIITYCKHON KBaTH(PHUKAIIMOHHOHN pabOoTHI.

3 IlepeyeHb MUIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs MO AUCHUIINHE, COOTHECEHHbIX
¢ VIAHNPYEeMbIMH pe3yJIbTATAMH 0CBOEHHs 00pa30BaTebHOI MPpOrpaMMbl
3.1 Komnerenuuu, popMupyeMble B pe3ybTaTe OCBOSHUS TUCIUITIINHBL:
OK-6 - croco6HOCcTh paboTaTh B KOMaHE, TOJEPAHTHO BOCIPUHUMAS COLHMAJIbHBIE U
KYJIBTYpHBIE pa3Inyusl.
OK-7 - c1tocoOHOCTh K CaMOOPTaHMU3aIMK U CaMOOOPa30BaHHUIO.

3.2 B pe3ynbTare 0CBOSHUS AUCIUILTUHBI 00YyUaOIIUNCS TOKEH:
3HaTh:
- BHYTPEHHHE U BHEUIHHE TIEPEMEHHbIC OpraHW3allii, WX BIHUSHUE HA TMPUHATHE
YIPaBJICHUYECKUX PEUICHUH I MpeoaoaeHus mpooiaem opranuzanun (st OK-6);
-TeopeTH4eckrue oCHOBbI MeHekMeHTa (a1 OK-7).
Ymers:
-00IIaThCS ¥ yYaCTBOBATh B KOJUICKTUBHBIX JEHCTBUSAX, MPUMEHSS TPYITIOBONM METO MPHHSITUS
peIlleHni, OPraHW30BBIBATH KOMAaHJHOE B3aWMOJCWCTBHE JUIS PEIICHUS YIIPABICHYCCKHX
3a/1a4;UCTI0JIb30BaTh MOTHBAIIUIO JIJISl MOBBIMIEHUS () (PEKTUBHOCTH ACSITETLHOCTH OPTaHU3AlNUN
(mms OK-6);
-CHCTEMaTU3UPOBATh B 00001aTh MHPOPMAITUIO IO BOMPOCAM MEHEIKMEHTa OpraHu3anuu (A
OK-7).
Baaners:
-HaBBIKAMH TIPUMCHCHUS TEXHOJIOTHA pPa3pabOTKM W METOJOB MPHUHATHS PallMOHAIBHBIX
yrnpasieHdeckux pemienuit (s OK-6);



- CIIELIMAJIBbHON 3KOHOMUYECKON TEPMHHOJIOTMEH U JIEKCUKON CIIENUaIbHOCTH; COBPEMEHHBIMU
TEXHOJIOTHSAMU () (PEKTUBHOTO BIMSHUS Ha WHIWBHIYAIbHOEC M TPYIIOBOE TOBEICHHE B
opranuzaruu (aas OK-7).

4 CTpyKTYypa U coJepKaHue TUCUUIINHBI

4.1 O0beM IMCHUIIMHBI H BU/bI y4eOHOH padoThI

Bun yueGHO# paboThI TpynoeMKocTh

ouHast (popma o0ydeHus 3ao04Hasi popma o0ydeHHS

AynUTOpHBIE 3aHATHUS
(xoHTaKkTHas paboTa ¢ 36 10
MpenoaaBaTesieM), BCEro

B T.4.: JIEKIUH 14 4
MPaKTUYECKUE 3aHATUSA 22 6

CamocTtosTenpHas padora 36 58

HToroBeiii KOHTPOJIH (3a4eT) 4 cemectp 4/ 5 xypce

OO61mas TpyA0eMKOCTh
JUCIUILINHBI

72/23E 72/23E




4.2 Cogepxanne TUCUUIIMHBI
Tabnuna 1 - TemaTuka3anaTuil u pacrpeeIeHNedacoB B CHCTEMEOYHON n 3204YHOH(OPMOOYUEeHNUs

HaunmenoBanue OcCHOBHBIE BONPOCHI TEMBI TpynoemMkocTs pa3fena u €€ pacupeaerieHue o Buaam Kompt
pasznena yueOHOU yueOHoli paboThl, 4ac hopmupye-
JTUCIUILTAHBL/ MBIXKOMIIETE
YKPYIHEHHBIE TEMBbI H-LIMA
paszena ouHas opMa oOyueHus 3aouHas popma oOyUyeHHUsI
BCETO nexmus | JITI3 CPC Bcero | yekmusg | JIII3 CPC
1 2 3 4 5 6 7 8 9 10 11
7 cemecTp 5 Kypc
1OcHOBBI 8 2 2 4 7 0,5 - 6,5
MEHEKMEHTA / 1 CymHOCTh MEHEIKMEHTA
Teopernueckue 2 IlepBble NIKOJIBI B MEHEIKMEHTE OK-7
OCHOBBI yIIPaBJICHUS 3 KiroueBble MOHATHS M OCHOBHBIE KaTErOPUH
YIpaBJICHUS
dopma KOHTPOIS YCTHBIN OIPOC, TECTUPOBAHUE, YCTHBIH OIPOC, TECTHPOBAHNE,
JTOKJIaJ] JTOKJIaJ]
2 Cucrema 8 2 2 4 9 0,5 1 7,5
MEHEKMEHTA 1 OyHKIIMM MEHEKMEHTa
2 CHCTEMHBIN U KOMITJIEKCHBIN MOIXOMbI
3 CuTyallMOHHBIA U MPOLIECCHBIN MOAXO0/IbI B OK-7
MEHEDKMEHTE
4 HanuoHanbHbBIE MOIXO/bI K MEHEIPKMEHTY
dopma KOHTPOIA YCTHBIH ONpOC, TECTUPOBAHUE, YCTHBIH ONpPOC, TECTUPOBAHUE,
JIOKJIaJL JIOKJIaJt
3 [lpunsTue 10 2 2 6 10 - 1 9
YIIPaBIEHYECKUX 1TTonsTHE M KIaccu(UKaIMs yIPABICHYSCKUX PEIICHHI
peleHuit 2 TexHoNOrYUsi OPUHATHS YIPABICHUYECKUX PELLICHUN
30co6eHHOCTH TIPUHATHUS YIPABIEHYECKUX DPELICHHUH MO0
peanuzanuu TEXHOJIOTHI BO3/ICJIBIBAHUS OK-6

CEIIbCKOX03sHCTBEHHBIX KYJIbTYp B PA3IINYHBIX
OKOHOMUYCCKUX U ITPUPOAHBIX YCIOBUAX




1 2 3 | 4 | 5 | 6 7 1 8 | 9 | 10 11
dopma KOHTPOJIsSt YCTHBIN OIPOC, TECTUPOBAHKE, | YCTHBIN OMPOC, TECTHPOBAHME,
JOKJIag JOoKJIang
2 YnpaBieHue 12 2 4 6 12 - 1 11
npeanpusiTuem / 4 | 1 OcHOBHbBIE TIOJPA3ICIICHHUS OPraHU3aAUU U UX
Lenu u cucrema byHKIIUU
yIpaBJICHUS 2 BHyTpeHHsISl M BHEIIHSS Cpella OpraHu3alluy U UxX OK-6
OpraHu3aIusIMu XapaKTePUCTHKA
3 CoBpeMeHHBIC TCHICHIIUH B Pa3BUTHHU
OpraHu3aIu
dopmMa KOHTPOJISI YCTHBIHN 0IpoC, TECTUPOBAHKE YCTHBIH 0IpoC, TECTUPOBAHNE
5 Iloctpoenue 12 2 4 6 12 1 1 10
OpraHU3aIMOHHBIX 1 [ToHsATHE, OCHOBHBIC AJICMEHTHI OPTaHU3AIMOHHOM
CTPYKTYP CTPYKTYPBI U CTPYKTYPHI YIIPABIICHUS OK-7
2 Knaccudukanus 10CTOMHCTBA U HETIOCTaTKH,
00J1acTh MPUMECHECHHMSI PA3JIMYHBIX BUJOB CTPYKTYP
3 Onenka 3()()eKTUBHOCTH CTPYKTYPHI YITPABICHHS
dopMa KOHTPOJISI YCTHBINA OTIPOC, TECTHPOBAHUE, YCTHBIH OTIPOC, TECTUPOBAHUE,
JOKJIag JOKJIaqg
6 Cucrema MOTHBAIUH 12 2 4 6 12 1 1 10
1 OGm1ast XxapakTepuCTUKa MOTUBAIIMH OK.7
2 CoJnieprkaTesbHble TEOPUH MOTHBAIMH
3 [IpouieccyanbHble TEOPUU MOTHBAILIUU
q)OpMa KOHTpOJ’IfI YCTHLIﬁ OIIpocC, A0KIaq YCTHBIﬁ OIIpoC, AOKJa/
7 DpdeKTUBHOCTD 10 2 4 4 10 1 1 8
MEHEKMEHTA 1 CymHocTth 3¢ (eKTUBHOCTH MEHEHKMEHTA
2 Panvonanuzanus METOJIOB yIIpaBIICHUS OK-6
MIPOU3BOJICTBOM

3 Kpurepuu u nokazatenu 3¢p(HeKTHBHOCTH
MEHEIKMEHTA

dopMa KOHTPOJIA

YCTHLIﬁ OIIpoC, TCCTUPOBAHUC

yCTHI)If/i OIIpOC, TCCTUPOBAHUC




1 | 3 4 5 6 7 9 10 11
Aynurtopubix u CPC, u: 72 14 22 36 68 6 58
ITpoMesKyTOYHASI ATTECTAIHUS 3a4eT 3a4eT
3auer, u: 4
Bcero, u: 72 72




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

C muenprto oOecrieyeHUsT pa3BUTHSA y OOYYAIOIIETOCS HABBIKOB KOMAaHIHOW paboOTHI,
MEXKIIMIHOCTHOM KOMMYHUKAIIUH, IPUHATHS PEIICHUH, JIMJEPCKUX KAa4eCTB, B COOTBETCTBHH C
tpeboBanusiMu ®PI'OC BO mno wnHanpaBneruto moarotoBku — 35.03.03 Arpoxumust
arpormoYBOBE/ICHUE pealn3aius KOMIIETEHTHOCTHOTO TIOJAXOJa TPEayCMaTpPUBAET HIUPOKOE
UCIOJIb30BaHWE B 0Opa30BATENbHOM MAESITETbHOCTH AKTHUBHBIX W HMHTEPAKTUBHBIX (POpM
MPOBEJCHUS 3aHATUN (BKIIOYash MPH HEOOXOAMMOCTH TPOBEICHHE WHTEPAKTUBHBIX JICKIIUH,
TPYNNOBBIX JMCKYCCHUH, POJEBBIX WIrpP, TPEHUHIOB, aHaJIU3 CUTyallUd ¥ HMHUTAI[MOHHBIX
MOJIeJIeH, MpenojaBaHue AUCHUILINH (Moaynei) B (opMe KypcoB, COCTaBICHHBIX Ha OCHOBE
pe3yJbTaTOB HAYYHBIX HCCIIEJJOBaHMM, MPOBOJUMBIX AKaJeMueil, B TOM YHUCIE C Y4YETOM
PETHOHANBHBIX ~ OCOOEHHOCTEH  TPO(ECCHOHATBHOW  JEATEIBHOCTH  BBITYCKHUKOB U
noTpeOHOCTEH paboTonmaresneil) B COYETAaHMHM C BHEAYAUTOPHOM pabOTOH C  IENIBbIO
(dbopMUPOBaHUS U PA3BUTHS MPOGECCHOHATHHBIX HABBIKOB 00 yUaIOIIUXCSI.

Howmep Hcnonk3yembie B yueOHOM MPOLIECCE HHTEPAKTUBHBIE U AKTHBHBIE Bcero
TEMBI 00pa3oBaTeIIbHBIC TEXHOJIOTUU
J— MPaKTHYECKHE
(cemuHapcKue) 3aHIATHS
dbopma Yachl dbopma Yachl
1-7 JIEKIUS- 14 14
Mpe3eHTaIUs

1,2,3, YUrenune u 10 10

5,6 oOcyXaeHue

JIOKJIAJIOB

Uroro B yacax (% k oO1ieMy KOJIMYECTBY ayIUTOPHBIX YaCOB) 24(66,7)

6 YueOHO-MeTOAMUYECKOEe M HH(OpMALIMOHHOE o0ecTieueHne U CIUTITHHBI

a) OCHOBHas JTUTepaTypa
1 Buxanckuit O.C., HaymoB A.MI. MeHemkMeHnT [DNeKTpoHHBIN pecypc]: YueOHuk. - M.:
Marwuctp: NHOPA-M, 2010. - 576 c. - Pexum JOCTyIa:
http://znanium.com/catalog/product/243588. (3BC Znanium).

0) noTOMHUTEIbHAS JTUTEPATYPA

2 banamo A.Il. MeHemxMeHT [DaeKTpoHHBIH pecypc]: YuebHoe mnocobue.- M.:

BysoBckuit  yuebnuk, HUI[ HNHOPA-M, 2015. - 271 c. - Pexum pocryna:

http://znanium.com/catalog/product/452755. (3BC Znanium).

Bopomnaes C.H., Epmoxun B./[. Menemxment. - M.: KonocC, 2007. -247 c.

4 Manemm M.H. Menemxment B AIIK. [Ipaktukym : y4e6. mocobue. - CII6.: IIpocmekt
Hayxwu, 2017. -288 c.

5 Pemmna E.A., UYepuemmes M.A., Asnomuenko T.FO. OcHOBBI MeEHEIKMEHTa
[OnexTpoHHbIi pecypc]: Yuebnoe mnocobme. - M.: HMHOPA-M; PoctoB #u//:
AKazemIeHTp, 2011. - 240 c. - Pexnm JIOCTyTaA:
http://znanium.com/catalog/product/254666. (3bC Znanium).

(O8]

B) METOIMYECKHUE TIOCOOUS 1 pa3paboTKH

6 KapnoBa M.B. Menemxkment. Meronnyeckue ykazaHus Ul MPAKTHUECKUX 3aHSITUN
CTYZICHTOB OYHOH U 3a0uHOU (popMbl 00yueHus mo HampasiaeHusM: 35.03.03 Arpoxumus
U arporo4yBOBEJICHUE, 35.03.04  Arponomusa, 05.03.06 Oxomorusi U
npuponononszoBanue, 21.03.02 3emneyctpoiictBo u kazactpsl. — Jlecaukoso, 2015. —
18 c.



http://znanium.com/catalog/product/243588
http://znanium.com/catalog/product/254666

7 KapmoBa M.B. MenemxmenT. MeToaudeckne yka3zaHUsl UIsl CAMOCTOSITEIbHON pabOThI
CTYJICHTOB OYHOU W 3a04HOM (popmbI 00ydeHwus 1o HampaBieHusM: 35.03.03 Arpoxumus

u arporo4YBOBCACHUC,

35.03.04

Arponomus, 05.03.06 Dxonoruss U

npupopomnoib3oBanue, 21.03.02 3emneycTpoilcTBO 1 Kagactpbl. — JlecuukoBo, 2015. — 7

C.

B) MEpPEUYCHb PECypCoB HH(OPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHOH ceTH « HTepHEeT»

NN AW —

press.ru

http://www.consultant.ru/ - Undopmanmonno-cnpaBounas cuctema Koncynbrant+
http://www.garant.ru/ MudopmannoHHoO-cripaBodHasi cucrema ['apant
http://www.google.ru/ nouckoas cuctema GOOGLE

Kyphnan «YnpasineHue nepcoHaaom» - Www.to personal.ru.

Kypuan «Kanposoe neno» - www. kdelo.ru.

Kypnan «Kanposasi cinyx0a u ymnpaBiieHHE MEPCOHAIOM NpPEANpHUsATHS» - www.delo-

r) nepeueHb NHPOPMAITMOHHBIX TEXHOIOTHMA

1 Microsoft Windows Professional 7
2 Microsoft Office 2007
3 Kaspersky Endpoint Sekurity

4 YreHure JCKIUNA C UCIIOIH30BAaHUEM CIIalI-TIPEe3CHTAIU.

7 MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHne JUCHMIIINHBI

HanmeHoBaHMe crienUaJIbLHBIX
NOMeleHu M MOMeIleHNH 1151
CaMOCTOSITeIbHON PadoThl

OcHalleHHOCThCNIEMUATBLHBIX NOMEIEeHUH U
NoMeIleHU# 1JI caMOCTOSATeIbHOI paﬁoTI)I

VYuebHas ayauropus s [POBEACHUS
3aHATUN JICKIMOHHOIO THma, ayautopus Ne
401, rimaBHBIN KOpITYC

Crennanu3upoBaHHas MeOenb: yueOHas J0CKa,
CTOJ M CTyl I[pernojaBaTelis, I[0CaJ04YHbIe
Mmecra IS CTYJECHTOB. Habop
JIEMOHCTPALIMOHHOTO o0opynoBaHus c
BO3MOXHOCTBIO HCIOJIb30BAHUS MYJIbTUMEINA!
npoektop SANYO Multiverse Projector PLC-
XU70 — 1 wr; 3kpan a8 npoekropa — 1 mr;
nopratuBHbl komnbiorep TOSHIBA Satellite
M60-182 — 1 it

VYyeOHass aynutopus g [POBEIEHUS
3aHATHA CEMHMHApPCKOrO THIA, TPYNIOBBIX U
WHIUBUAYAJIBHBIX KOHCYJIbTAllMi, TEKYIIEro
KOHTPOJISI M IPOMEXYTOYHOM aTTECTALMH,
aynutopusi Ne 430, riaBHbIN KOpITyC

Crnenunanu3upoBaHHas MeOenb: yueOHas J0cKa,
CTON W CTyl TMpernojaBaTels, I0CaJI0YHbIE
MecTa s cTyaeHToB. CrienuanbHas y4deOHo-
MeTOouYecKas TTeparypa

[Tomemienne A caMOCTOSATENBHONH PabOTHI
00yJaronuXxcsi, YATATBHBIN 3aJ1 OMOIMOTEKH,
kabuuet Ne 216, riaBHBIN KOpITyC

Crenmanu3upoBaHHas MeOenb: yueOHas 10cKa,
MOCa0YHbIC MecTa TUTst CTY/ICHTOB.
KomnbroTepHast TeXHHKa C TOAKIIOUYEHHEM K
cetn «MuTepHeT» (OBC «Znanium.com», 9bC
«AgriLiby, Hayunas 6ubnmoreka
«eLYBRARY.RU») u obecnieuenunem nocrymna
B OJIGKTPOHHYIO 00pa3oBaTelbHYIO Cpedy
Axagemuu. CrnenmanbHas ydeOHas, y4eOHO-
METOJMYECKasl U Hay4YHas JUTeparypa

Tlomemenue 1A XpaHEHHUs Hu
MpohUIAKTUIECKOTO o0CITyKHUBaHUS
yaebHoro obopynoBanusi, kabuner Ne 110a,
TJIABHBIN KOPITYC

Crneuvanu3upoBaHHas  MeOeb: CTeJIaxH.
Cepgep Intel Xeon E5620, Intel Pentium 4 - 7
mrT., Intel Core 2 Quad Q 6600 — 3 .



http://www.garant.ru/
http://www.google.ru/
http://www.delo-press.ru/
http://www.delo-press.ru/

8 Onenounblie cpeAcTBA 1JIs1 IPOBEACHHUS IPOMEKYTOYHOM aTTeCTalluu
00y4yaroImmxcs Mo JMCHUIINHE

q)OHI[ OLCHOYHLIX CPCACTB 110 JUCHUIITIMHE IJIA IPOBCACHUA TCKYIICTO KOHTPOJIA U
HpOMeX(YTOQHOﬁ aTTeCTaluy NpEACTABIICH B IIPUIIOKCHHUN 1.

9 MeTroauvecKkue YKa3aHUA sl 00y4AI0IIUXCHA 110 OCBOCHUIO THCUUIIMHBI
[TnaaupoBaHue W OpraHW3as BPEMEHH, HEOOXOIMMOIO HAa OCBOCHUE VCIMILTUHBI
(momyns), mpenycmaTtpuBaeTcss ®I'OC u yuyeOHBIM MIaHOM JUCHUTIIUHBL. OO0BEM YacOB U BUIBI
yueOHoi paboTsl o popmam 0OydeHUS pacrpeneseHbl B pabodeil mporpaMMe TUCHUTIIMHBI B
n.4.2.

9.1 YueOHO-MeTOUYECKOE oOecTiedeHne Ay JUTOPHBIX 3aHATHI

Ilo pucuunnuHe «MeHEIKMEHT» 00pa30BaTEeIbHONW MPOrpaMMON IMPEeIyCMOTPEHO
IPOBEJCHUE CIIECAYIOIUX 3aHATUN: JIEKUWUU, MPAKTUYECKUE 3aHATHS, WHAWBUIYaJIbHBIE H
IPYyNIIOBbIE KOHCYJIbTAIUU, CAMOCTOSITEIbHAS paboTa 00yJaromuxcs.

Jleknuy TpexycMaTpUBAIOT IPEUMYIECTBEHHO Tiepenady ydeOHOH uH(popManuu
npernojiaBarenaeM oO0yJaromuMmcs. 3aHATHs JIGKLMOHHOTO THIA BKJIIOYAIOT B ce0s JIEKLUHU
BBOJHBIC, YCTaHOBOYHBIE (IO 3a04yHOW (¢opMe oOOydeHUs), OpJAUHApPHEIC, O0030pHBIC,
3aKIIIOYUTENbHBIE.

Ha nexnusix ucnonb3yroTes CIeAYIOINe HHTEPAKTUBHBIC H aKTHBHBIE ()OPMBI U METOJIBI
00y4yeHHMsI: TPE3EHTALNH, JIEKLIUHU C JJIEMEHTaMu Oeceibl U AUCKYCCHU.

KoHcnektupoBaHue JeKUUd — CIOXKHBIA BHJ BY30BCKOH ayJIUTOPHOM paboThI,
IpPENoiaraloliuii UHTEHCUBHYI0 YMCTBEHHYIO AEATENbHOCTb CTyAeHTa. KoHcHekT sBisercs
MOJIE3HBIM TOI'JIa, KOTJa 3allMCaHO CaMO€ CYIIECTBEHHOE U CAEIAHO 3TO CaMUM O0y4aroUIUMCS.
He Hano cTpeMuThbes 3ammcaTh TOCIOBHO BCHO JIEKIMIO. Takoe «KOHCIEKTUPOBAHUEY TPUHOCUT
Oonbiie Bpena, yeM moiib3bl. LlenecooOpa3Ho BHavasge MOHSTh OCHOBHYIO MbICHb, M3J1araeMylo
JIEKTOPOM, a 3aTeM 3anucath ee. JKemaTeslbHO 3anKich OCYIIECTBIATh HA OJHOM CTpPAaHMILIE JINCTA
WJIM OCTaBJIsIs TOJIS, HA KOTOPBIX TO3/IHEE, IPU CAMOCTOSATENbHON paboTe ¢ KOHCIIEKTOM, MOKHO
CAENaTh JOMOJHUTEIbHBIE 3alUCH, OTMETUTh HENOHATHBIE MecTa. KOHCIEKT JeKUuu JIydnie
MOAPA3ACNATh Ha IMYyHKTHI, COOJIOJAs KPAaCHYIO CTPOKY. DTOMY B OOJIBIIONW CTENEeHU OynyT
CHOCOOCTBOBATh BOMPOCHI IJIaHa JIEKLIUH, IPeSIoKeHHbIe npenogaBareisM. Creayer oopariarhb
BHHUMaHUE Ha aKIEHTBI, BBIBOJIbI, KOTOPHIE J€JIaeT JIEKTOP, OTMeYas HanboJsee Ba)KHbIE MOMEHTBI
B JICKIMOHHOM Matepuane. MOXHO JenaTb 3TO C IMOMOIIBI0 Pa3HOLBETHBIX MAapKepOB HIIU
pyuek, MoAuepKuBas TEepMHUHBI U ompeneneHus. llenecoobpazHo pa3paboTaTh COOCTBEHHYIO
CHUCTEMY COKpalleHui, ab0peBuaTyp M cuMBOJOB. OpHako mnpu JaubHeilmeill pabore ¢
KOHCIIEKTOM CHMBOJIBI JIy4Yllleé 3aMEHUTh OOBIYHBIMU CJOBAMM JUIsl OBICTPOTO 3pPUTEIHHOIO
BOCTIpHATHA TekcTa. PaboTas Haj KOHCIIEKTOM JIEKIUH, BCera HeoOXO0UMO HCIOIb30BaTh HE
TOJIbKO Y4Y€OHHK, HO W Ty JHTEpaTypy, KOTOPYIO JOMOJHUTEIHbHO PEKOMEHI0BAN JIEKTOP.
HmMeHHO Takasi cepbe3Hasi, KpOIoT/IMBasi padoTa ¢ JEKIIMOHHBIM MaTepHalloM IO3BOJIUT TITyOOKO
OBJIAJIETh TEOPETUYECKUM MaTEPUATIOM.

[IpakTuyeckue 3aHATUSA (CEMUHApbl)  MPOBOAATCA Ul YIJIYOJIEHHOTO H3YYeHUs
CTYJIEHTaMH ONpPEJEICHHBIX TE€M, 3aKpEIUICHUsS] U MPOBEPKM IOJYYEHHBIX 3HAHUN, OBIIAJICHUS
HaBBIKAMU CaMOCTOATENbHOM paboThl. [IpakTHyeckoe 3aHATHE SBISETCA JEHCTBEHHBIM
CpPEeICTBOM  ycBOoeHMsI  Kypca. IloaTromy  CTyneHThl, TMOJy4YUBIIME Ha  3aHATUHU
HEYJOBJIETBOPUTEIIbHYIO OIEHKY, a Tak)Ke MPOIYCTHUBIIME €ro Mo 0ol mpuunHe, 00s3aHbI
0TpaboTaTh BO3HUKINKE 3a/10JKeHHOCTH. [0 nTOram mpakTH4eCcKUX 3aHSATHH CTYACHT MOJIy4yaeT
JIOIIYCK K 3a4eTy.

g opranuzauuy paOOThl MO OCBOSHUIO JUCHMILIUHBI (Moayins) «MeHemKMeHT»
npernojiaBaTeseM pa3padoTaHbl CIeAYIOINE METOINYECKUE YKa3aHHUS:



1. KapnoBa M.B. MenemxmeHT. Meronnyeckue yka3zaHus JUIsl IPAKTHUECKUX 3aHITUN
CTYJICHTOB OYHOU W 3a04HOM (popMbl 00ydeHus 1Mo HanpasieHusM: 35.03.03 Arpoxumus
u arponoyBoBegeHue, 35.03.04 Arponomus, 21.03.02 3emiieycTpoHMCTBO M KaacTphl. —
JlecaukoBo, 2015. — 18 c.

2. Kapnosa M.B. MenemxmenT. Metoauueckue ykazaHus Al CaMOCTOSITENbHON padOThI
CTYJICHTOB OYHOM W 3a04HOM (popMbI 00ydeHus 1o HampaBieHusM: 35.03.03 Arpoxumus
u arponoyBoBeneHue, 35.03.04 Arponomus, 21.03.02 3emiieycTpOHCTBO M KaacTphl. —
Jlecaukoso, 2015. — 7 c.

9.2 MeToan4yeckne YKa3aHHsl 10 OPraHU3alMi CAMOCTOSITEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass paboTta sBisgercs Oojee NPONYKTHMBHOH U 3¢ (deKTuBHON, ecnu
MPaBUJIBHO HCIONB3YIOTCA KOHCynabTanuu. KoHncynpramus — oana u3 ¢opm yueOHOM paboThI.
Ona npenHa3zHavyeHa Uil OKa3aHMs MIOMOILIM CTYAEHTaM B PELIEHHH BOIIPOCOB, KOTOPHIE MOTYT
BO3HUKHYTH B MPOIIECCE CAMOCTOSTENIbHOI pabOTHI.

CamocrosTenbHas paboTa CTYJJCHTOB BKIIIOYAET B c€0sI MOATOTOBKY JIOKJIAJ0B, PA3IMIHBIX
npeseHTanmid. [Ipu camoctosTenbHONH paboTe OONbIIOE BHUMAHHE HYXHO YIENIATH padoTe C
NEPBOMCTOUYHUKAMH, JOMOTHUTEIBHON JIUTEPaTypo, yaeOHOH nuTeparypoir. CaMocTosTeNbHAS
paboTa CTyIeHTOB OOBIYHO CKJIAJBIBAETCS U3 HECKOJIBKUX COCTABISIONIUX:

- pa60Ta C TCEKCTaMU.: y‘-IC6HI/IKaMI/I, HOPMAaTUBHBIMH MaTCpUalaMu, I[OHOHHHTCHLHOﬁ
JUTEpPaTypoii, B TOM YHCIIe MaTepruaiaMi HHTEPHETa, a Takke MpopaboTKa KOHCIIEKTOB JIEKIIU;

- HamMCcaHue J0KJIaI0B, pedeparos;

- ydactue B paboTe CEMUHAPOB, CTYACHUECKUX HAYYHBIX KOH(EpEeHINH, OTUMITHAT;

- IOATOTOBKA K 3K3aMCHY HCIIOCPCACTBCHHO IEPC HUM.

Dk3ameH — (opma MPOBEPKU 3HAHWUN CTYAEHTOB MO u3ydyaeMomy Kypcy. OH MO3BOJSET
0000mHUTh M YIIYyOWTH TOJYYCHHBIE 3HAHUS, CHUCTEMaTHU3UPOBAaTh M CTPYKTYPHUPOBAThH HX.
['oToBSICH K 3K3aMEHy, CTYIEHT JOJDKEH elle pa3 MPOCMOTPETh MaTepuaibl JEKIMOHHBIX U
CCMUHAPCKUX 3aH$[TI/II71, IIOBTOPHUTD KIIIOYCBLIC TCPMHUHBI U ITOHATHA.

3a Mecsll A0 MNpPOBEAEHUS 3ayeTa IPernojaBaTellb COOOLIAeT CTyJIEHTaM MpHUMEpHbIE
BOITPOCHI, BBIHECCHHEBIC JIA 06CY)K]1€HI/I$I Ha HpOMe)KYTO‘IHOﬁ aTTecranuu. I[J'If[ opraHnuzalnu
CaMOCTOSITENIbHOW ~ paboThl  CTYAGHTOB 10 OCBOEHUIO JUCHUIUIMHBL  «MEHEeIHKMEHT»
nperno/iaBaTeyeM pa3padoTaHbl CISAYIOINE METOINIECKUE YKa3aHHUS:

1 Kapnosa M.B. MenemxMeHT. MeTtoaudeckue ykazaHus I NMPAKTHYECKUX 3aHATUI
CTYAECHTOB OYHOM U 3a0uHON (hopMbl 00yueHus 1o HampasiaeHusM: 35.03.03 Arpoxumus
u arponousoBesieHue, 35.03.04 Arponomust, 21.03.02 3emieycTpoiCTBO U KaJaacTpbl. —
JlecaukoBo, 2015. — 18 c.

2 Kapnosa M.B. MenemxmenT. Metoanueckue ykazaHus JUIsl CAMOCTOATEIbHOW paboThI
CTYZICHTOB OYHOM U 3a0uHON (hopMbl 00yueHus 1o HarpasiaeHusM: 35.03.03 Arpoxumus
u arponousoBenieHue, 35.03.04 Arponomust, 21.03.02 3emieycTpoiCTBO U KaJacTphbl. —
JlecaukoBo, 2015. — 7 c.
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JIncr perucTpanuu H3MeHeHHH (HonoIHeHHil) B paGouyo nporpammy .
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«MenemxmenT» B cocrae OITOIT 21.03.02 3emneycrpoiicTo u Kanactpsl Ha 2019-2020-
yueOHBIH rog

Brecenne H3MEHEHHH B pabouyio POrpaMMy He

NpeaycMOTpPEHO.

IIpenonasarens : @R%’ Kapnosa Mapus BaneHTHHOBHa
W3meHeHus yTBep:KIEHHI Ha 3aceiaHud Kadenpsr «25» urona 2019 1.

(nmpoTokon Ne 6)

& —
3aBenyromuit kadeapoi Y. 7 JI.B. Cy66oTtHHa



_ ITpunoxenue 1
MenepanpHOE rocynapcTBeHHOE 6r0/KeTHOE 00pa3oBaTebHOE YUpeXKJeHHE BBICILIErO
obpasoBanus «KypraHckas rocyiapcTBeHHas CelIbCKOX035MCTBEHHAs aKaIeMus
umenn T.C. MansueBa»

Kadenpa menempkmenTa u arpoOu3Heca

YTBEPXJIAIO
3aBenyoumi kadeapoi % E JI. B. Cy660TuHa
« U » dbt(rtgt%{ﬁla 2017 r.
®OH/1 OLIEHOYHBIX CPEJZICTB
MEHEDKMEHT

Hanpasnenue noarorosku — 21.03.023emneycTpoHCTBO H KaJacTphl

HanpasneHHocTh M0AroTOBKH (NMpoduib) — 3eMiieycTpoiCcTBO

Ksanuduxanus — bakaiasp

JlecHHUKOBO
2017



Paspaborm: /
K. C.-X.H., JIOLEHT l@d - M.B. Kapmosa

Qonl OUEHOYHBIX CpeNcTB 0fo0peH Ha 3acelaHMM Kadelphl MEHEIKMEHTA H
arpobu3Heca «28» asrycra 2017 . (mpotokoa Ne 1)

|
3aBkadenpol, k.3, IOUEHT  ° -94'23 JLB. Cy66omura

OnoGpeH Ha 3aceIaHRH METOTHYECKOH KOMHCCHH arpoHOMidecKoro daxybrera
«28» asrycra 2017 r. (mpotoxon Ne 1)

[Ipencenatens METOIHYECKOH KOMHCCHH QaKy/bTeTa d’éj :
K.C.-X.H., IOLEHT f7fﬁ - AB. Co3nros




1 OO01Me MOI0KEHUS
1.1 ®oHJ OLEHOYHBIX CPEIACTB MpEAHA3HAYEH MJIsI OLUEHKU pe3yJbTaTOB OCBOECHUSA

TUCHUTIMHBL  «MEHEIDKMEHT»  OCHOBHOW  oOpasoBarenpHOM — mporpammbl  21.03.02
3eMJIeyCTPOMCTBO U KaaCTPBhI.

1.2 B xone ocBOCHHUSI AUCHUILUIMHBI «MEHEIKMEHT» UCIOJIB3YIOTCS CIICAYIOIINE BHIIbI
KOHTPOJIS: TEKYITUH KOHTPOJb M MPOMEXKYTOYHAS aTTeCTAaysl (MTOrOBBIM KOHTPOJIb MO JTAHHOMN
JTUCIUTIIIMHE, TIPETYCMOTPEHHBIN y4eOHBIM IJIAHOM ).

1.3 ®opmoii TPOMEKYTOUYHOW ATTECTALMU O JUCHUIUIMHE «MEHEIKMEHT» SIBISETCS
3a4er.

2 [lepeueHb KOMIIETEHIINH C YKa3aHUEM JTAIloB UX (POPMHUPOBAHHUS B IIPOIIECCE OCBOCHHUS
00pa30BaTeNbHOM POrpaMMbl

Kox HaumeHoBaHME OLIEHOYHOTO
sk
KonTpommpyemsie pa3mensl, TeMbl TUCIATUTHHB ™ KoHTposiupyemoii | CPCACTEA
KOMITCTCHIINN TEKYIIM KOHTPOJIb | MIPOMEXYTOYHAs
aTTeCTalus
VeI onpoc,
1 Teopernueckre OCHOBBI YITPABICHUS OK-7 TECTUPOBAHUE,
JOKJIaJ
VYerHbll onpoc,
2 CucremMa MEHEIKMEHTa OK-7 TECTHPOBAHUE,
JOKJIAJ
YeTHbI onpoc,
3 [IpunsATHE YNIPABICHUYECKUX PEIIEHUI OK-6 TECTUPOBAHUE,
JAOKTak 3auet
4 Ilemm u  cucTemMa  YIpaBJICHHSA OK-6 YceTHBI onpoc,
OpraHu3aIusIMI TECTUPOBAHUE
YerHbI onpoc,
5 IlocTpoeHne opraHu3allMOHHBIX CTPYKTYP OK-7 TECTUPOBAHUE,
JOKJIaJ
. YcTHBIT onpoc
6 CuctemMa MOTHUBAIHI OK-7 poc,
JOKJIaJ
YeTHBIT onpoc
7 DhPEKTUBHOCTH MEHEKMEHTA OK-6 poc,
TECTUPOBAHUE




3. TunoBble KOHTPOIILHBIC 3a/IaHUs (HEOOXOAUMBIE JIJIS OLIEHKH 3HAHUW, YMEHUH,
HABBIKOB U (MJIM) OTIBITA JIEATEIBHOCTH, XapaKTePU3YIOIIHE Tarnbl ((OPMUPOBAHUSI KOMITETEHIIUI
B IIPOIIECCE OCBOCHHS 00pa30BaTEIHHON MPOTPAMMBI)

3.1 OueHoyHbIe CpeACTBA IJIs1 TEKYIIEro KOHTPOJIs

Tembr 1-7
Texymuii KOHTPONIb MPOBOAUTCS B ¢GopMe YCTHOIO OIpoca BO BpeMsl MPOBEICHUS
MPAKTUYECKOTO 3aHATHUS C IEIBI0 OI[CHKU 3HAHUIN 00YJaroMuXCs MO TeME.

[TepedyeHnr KOMITETEHIINMA, TPOBEPSIEMBIX OIIeHOUHBIM cpeacTBoM: OK-6, OK-7
Ilepeuens 6onpocos 013 nposedenus YyCmHo20 Onpoca:
B uem 3akiouyaeTcs CymHOCTh MEHEKMEHTA?

Uto sBiIsieTcs OCHOBOM SKOHOMUYECKOTO0 MEXaHH3Ma MEHEKMeHTa?
ChopmynupyiiTe Lenau v 3a1a4 MEHEI)KMEHTA.

PacckaxuTte 0 mKoJIaxX B MEHEI)KMEHTE

OcHOBHbIE IOHATHUS YIIPABICHUS

DYHKIUU MEHEIKMEHTA

CHCTEMHBIN 1 KOMILJIEKCHBIH TOIXOIbI

CuTyalMOHHBIN U MIPOLIECCHBIN MOIXO0AbI B MEHEIKMEHTE

HanmonanbHble Moaxo/1bl K MEHEKMEHTY

0. ChopmynupoBaTh NOHATUE YIPABICHYECKOIO PELICHUS;

1. Onpenenutsb TpeOOBaHUs K YIPABJICHYECKUM peLICHUAM pabOTHUKOB

pacTeHHEBOAUECKON OTpaciH;

12. OxapakTepru30BaTb OCHOBHBIE MOMEHTBHI NPUHATUS pPEUICHUS (MHTYULUS, CYXKICHUS,
PaLMOHATIBHOCTD);

13. KnmaccuunupoBarh yrpaBIeHISCKHE PEIICHUS;

14. 3HaTh TEXHOJOTHIO MPUHSITHS PELICHUN B OTPACIN PACTEHUEBO/ICTBA;

15. Ha3BaTp 3Tanbl NPUHITHS PEIICHUA;

16. Onpenenutpb CTENEHb pealu3aliy pelieHni;

17. OcoOeHHOCTH TPUHATHSA YIPABICHYECKHX pPEUIeHHH MO0 pealu3ald TEeXHOJIOTUM
BO3/ICJIBIBAHUSI CEJIbCKOXO3SMUCTBEHHBIX KYJIBTYp B pPa3jMYHbIX HSKOHOMHUYECKUX H
IPUPOIHBIX YCIOBUSX.

18. OcHOBHBIE MOAPA3/IEICHUS OpraHU3aluu U UX QYHKIUU

19. BHyTpeHH:s U BHEIIHSASA Cpeia OPraHnu3aluu U UX XapaKTepUCTHKA

20. CoBpeMeHHbIE TEHCHIIMH B Pa3BUTHUN OpraHU3alUU

21. IloHsiTHEe, OCHOBHBIE 3JIEMEHThI OPraHU3ALMOHHON CTPYKTYPBI U CTPYKTYPBI YIPaBICHUS

SIS0 0N U AL

22. Knaccudukanus AOCTOMHCTBA M HEAOCTATKH, 00JACTh MPUMEHEHMs PAa3IUYHBIX BHJIOB
CTPYKTYDp

23. Ouenka 3(ppeKTUBHOCTU CTPYKTYPHI YIIpaBJIECHUS

24. O61mas XxapakTepucTUKa MOTUBAIUH

25. ConeprxarenbHble TEOPUM MOTUBALIUU

26. IIponeccyanbHble TEOPUM MOTUBALIUU

27. CymHocTb 3 HEKTUBHOCTH MEHEKMEHTA
28. PanoHanu3anys METOIOB yIPABIICHUS IPOU3BOICTBOM
29. Kputepun u nokaszarenu 3p(HeKTUBHOCTH MEHEKMEHTA

Osicudaemvle pe3ybmamel:

3HaHME BHYTPEHHUX M BHEUIHUX I[IEPEeMEHHBIX OpraHU3allii, WX BIHMSHHE Ha TPUHATHE
VIOPABICHUYECKUX pEeIIeHUuH s TpeojosieHus mpodbiiem opranuzamuu (st OK-6);
TEOPETUYECKNX OCHOB MeHeKkMeHTa (st OK-7).



YMeHue oOImaThCs W Yy4acTBOBATh B KOJICKTUBHBIX JEHCTBUSAX, MPUMEHSS TPYIIIOBOH METO]
NOPUHITHS ~ PEIICHHI, OPraHU30BLIBATH KOMAaHJHOE  B3aWMOJCHCTBHE ISl PEIICHUs
YIPaBJICHYECKUX 3a]a4; HCIOJb30BaTh MOTHBAILMIO I TMOBBIMICHUS S(HHEKTUBHOCTH
nestenbHoCcTH opranuzanuu (st OK-6).

IMxama OLCHUBAHUA YCTHOI'O OIIpOCa

OrneHka TpeboBanms

«OTINYHO» 3HaeT BHYTPCHHHE M BHEIIHHUE IIEPEMEHHBIC OPraHW3allud, HX
BJIMSHUE HA MPUHATUE YIPABICHUECKUX PEIICHUN JIJIsl MPEOOJICHUS
npobnem opranuzanmuu (st OK-6); TeopeTH4ecKue OCHOBBI
meHemkmenTa (s OK-7).

YMeer 0OmATBhCS M y4acTBOBATh B KOJUIGKTUBHBIX JICHCTBHSX,
MIPUMEHSSI TPYNIIOBOM METOJ MPUHATHUS PEIICHUI, OPraHN30BbIBATh
KOMaHJHOE B3aUMOJACHCTBHE Ui PEIICHUs yNpPaBICHUECKUX 3ajay;
WCIOJIb30BaTh MOTHBAIMIO JUISL  TOBBIMICHUS 3(PPEKTUBHOCTH
nestenpHocTH opranmu3anuu (s OK-6).

«Xoporo» 3HaeT He B MOJHOM O0OBEME BHYTPCHHHE M BHEIIHHE NEPEMEHHBIC
OpraHM3allK, UX BIUSHUE HA MPUHATHE YIPABICHUYECKUX PEIICHUN
Ui mpeogoiieHuss  mpobrmem  oprammzammu (s OK-6);
TEOPETHUYECKHE OCHOBBI MeHepkMeHTa (111 OK-7).

YMmeer B OONBUIMHCTBE CiIy4aeB  OOLIaTbCSl U y4yacTBOBaTh B
KOJUIEKTUBHBIX JACUCTBUAX, IPUMEHSS TPYIIIOBON METOJ MPUHATHS
pelieHuii, OpraHu30BBIBATH KOMAHJHOE B3aUMOJEHCTBUE MJIA
pelleHrs yNpaBICHUYECKUX 3aJay; HCIOJIb30BaTh MOTHUBALIUIO IS

NOBBIIEHUS () (HEKTUBHOCTH JesTeabHOCTH opranu3anuu (ams OK-
6).

«Y 10BJIETBOPUTEIBHO» | 3HAET HEAOCTATOYHO BHYTPEHHHE U BHEIIHUE IE€PEMEHHBIE
OpraHu3aliM, UX BIMSHUE HA MPUHATUE YIPABICHYECKUX pEIICHUM
Uit mpeojosieHus  mpoOiem  opranuzamuu  (mis OK-6);
TEOopeTHUYeCKre OCHOBHI MeHekMeHTa (g OK-7).

YMeeT B HEKOTOpPOH cCTelneHW oOIaTbcs M y4acTBOBaTh B
KOJIJICKTUBHBIX JIeHCTBUAX, MPUMEHSS TPYNIIOBOM METOJ MPUHATHUS
pelleHnid, OpraHU30BBIBATH KOMAaHJIHOE B3aWMOJAEWCTBHUE JUIS
pElIeHNsl YNpaBICHYECKUX 3ajad; HCIO0JIb30BaTh MOTHUBALMIO JUIS
noBbIIEHUS ) PEKTUBHOCTU AedTenbHOCTH opranu3auuu (ams OK-
6).

«HeynoBneTBopuTenbHO» | He 3HaeT BHYTpEeHHHE W BHEIIHHE MEPEMCHHBIC OpPTaHW3aIluH, HX
BIUSIHUE HA MIPUHSATHE YIPABIECHYECKUX PEIICHUN ISl TPEOOTICHUS
npobnem opranuzamuu (st OK-6); TeopeTH4ecKue OCHOBBI
MenexMmenTa (s OK-7).

He ymeer o0marbcst 1 y9acTBOBaTh B KOJIJICKTUBHBIX JCHCTBHSX,
MIPUMEHSIS] TPYIITIOBOM METOJI PUHSTUS PEIIeHUH, OPraHu30BLIBATh
KOMaHIHOE B3aMMOJCHCTBHE IS PEIICHUS YITPaBICHUSCKUX 3a/1ad;
MCIOJIb30BaTh MOTHUBAIIMIO JIJISl TOBHIIEHUS Y((HEKTUBHOCTH
nesirepHoCTH opranmu3anuu (st OK-6).

Komnerennuu «OK-6», «OK-7» cuntaroTcs cOpMHUPOBAHHBIMHU, €CIIM O0YYArOIIUICS MOITYYUIT
OLIEHKY «YZOBJIETBOPUTENBHO, «XOPOLIO», OTIUIHO».




3.1.2 TecToBbIe 3agaHNs
Templ 1-6, 7
Texkymuii KOHTpPOJIL  MPOBOIUTCS B (OpME TECTUPOBAHUS BO BPEMsI TPOBEICHHUS
MPAKTUYECKOr0 3aHATHUS C IIeNIbI0 OLIEHKH 3HAaHUW M yMEHUU O0y4arouuxcs Mo KOHKPETHOM
TEeMe.
[TepedyeHr KOMITETEHIINM, TPOBEPSIEMBIX OIIeHOUHBIM cpencTBoM: OK-6, OK-7
Tecmogvle 3a0anus 015 NPoseoeHUs MeKyue2o KOHmpOJis

Tema 1: TeopeTnueckne 0CHOBBI YIIPaBJICHUSI

1 MeHemKMeHT — 3TO:

a) yMEHUe J00MBaThCS MOCTABICHHBIX L€JIEH, UCIOb3Ysl TPYJ, WUHTEIUIEKT U MOTHUBBI
NOBEJICHUS JAPYTUX JII0/IeH, paboTalonx B OpraHu3anun

0) UCKYCCTBO

B) HayKa + OIBIT

B) IIPAaKTHKa YIPABJICHUS

2 OCHOBHBIEC IPUHITUIIBI YIIPABJICHUS IEPBbIA CHOPMYITHPOBAT:

a) Teitop

0) daiionn

B) Macnoy

r) Bebep

3 CyOBexT ynpaBieHus:

a) pabOTHUK yIpaBICHUS

0) cpencTBa Tpyna

B) MEHE/DKMEHT

') MApKETUHT

4 TIpouecc MEHeKMEHTA BKIIIOYAET CTa/IMHU B CIEAYyOIIel 1ocie10BaTeIbHOCTH:

a) YCTaHOBJIGHHE IIETH, ONpEICICHHE CUTYaIlH, ONpeAeTeHHe MPOoOJIeMbl, TPUHATHE U
peanu3anys pereHus;

0) ompeneneHNe CUTyallMd, YCTAHOBJICHUE IIENIM, ONpEIeNIeHHE MPOOJIEMBI, MPUHATHE H
peanu3alys pereHus;

B) MPHUHATHE W peaJH3alMs PEUICHUs, YCTAHOBJICHHE IEJIH, OIpEIeIICHHEe CHUTYaIlHH,
ofpeieIeHue POOIIEMBI.

5 Vnpasnenue 370:

a) ILeJICHANpaBIEHHOE BO3ACUCTBHE CYObEKTa Ha OOBEKT YIPaBICHHUS C IEJIbI0
NIPUBEJICHUS €TO B 33JJAaHHOE COCTOSIHHE;

0) PYKOBOJICTBO ITPOM3BO/ICTBEHHOM JEATEIBbHOCTBIO, COBITOM, (PMHAHCAMHU, IEPCOHATIOM U
Ap-;

B) OOLIECTBEHHBIN XapakTep Tpy/a;

') MOPAJTbHO-ITHYECKUE PHIYArH.

6 VYHHBepcalbHble NPUHIMIBI YIpPABICHUS, TMPUMEHSIEMble K JIOOOMY €ro OObeKTy
paspaboTana IKoa:

a) HAyYHOT'O YIIPaBJICHHUS,

0) kiaccuueckast (aAMUHUCTPATUBHA)

B) IICUXOJIOTUU U YeJIOBEYECKUX OTHOLICHUN

') HayKH YIpaBieHus (KOJIUYeCTBEHHAs!)

Tema 2: Cucrema MeHEIKMEHTA

1 O6mue GyHKINN MEHEIKMEHTA:
a) yrpaBJIeHUE;

0) IIaHUPOBaHMUE;

B) OpraHu3alus;



') KOOpAUHAIUS;

1) MOTHUBAITHS;

€) KOHTPOJIb.

2 Crnenuduueckre GyHKINN MEHEIKMEHTA:

a) CHaOKEeHUE TIPEIPHUSITHS PECYPCAMH,

0) COBIT MPOAYKITUY;

B) MOTHBAIIUS U KOHTPOJIB;

I') IJIaHUPOBAHKE, OpPraHU3aIMs, KOOPIUHAIMS.

3 O6mwme QyHKIIMU MEHEIHKMEHTA OTPAXKAIOT:

a) XapakTep MPOU3BOJCTBEHHBIX OTHOIICHWH B KOJJIEKTHUBE M O0ECIEYUBAIOT
pPEryJIMpOBaHUE ITUX OTHOUICHWA MEXAY JIIOJABMH ISl YCHEIIHOCTH MPEANPUHAMATEIbCKON
NeSITEIbHOCTH;

0) IBa OCHOBHBIX BHJIA JESTEILHOCTH, COCTABJISIONINX COACPNKAHUE TEXHOJIOTUU TPyJa
MeHeIKepa J000ro YpOBHS HEPAPXUU: PEIICHUS U KOMMYHUKALIUH;

B) coJep)KaHWe OCHOBHBIX CTaJMi IpOIecca yIPaBICHHS JCATEIHHOCTHIO OPraHU3alnun
10001 (hopMbI COOCTBEHHOCTH Ha BCEX €€ HePAPXUUECKUX YPOBHSIX.

4 He oTHOCATCS K (YHKITUSM YITPABJICHUS:

a) KOHTPOJIb;

0) orlcHKa;

B) TUIaHUPOBAHUE.

Tema 3: [IpunsiTHe ynpaBJieH4eCKHX pelIeHn i

1 Cnyx0a MarepHalbHO-TEXHHYECKOTO CHAOXXEHUS B  PACTCHHCBOJCTBE B
OpPraHU3aIMOHHOMN CTPYKTYpE YIPaBICHUS UMEET MOJTHOMOYHS:

a) JTMHENHbIE;

0) KOHCYJTBTaTHUBHBIC;

B) QYHKIMOHAJIbHbIE;

I') peKOMEHIaTeNbHbIE.

2 OcHOBHas 1IeNb YIPaBICHHs 3alacaMi B PAacTEHUEBOJCTBE B IMPOIECCE TPUHSATHS
YIpaBIEHUYECKUX PEIICHHI:

a) 00ecreynTh HETPEPHIBHOCTD ITPOU3BOJICTBA;

0) mojiep>kaHue ONpeIeIeHHOr0 YPOBHSI 3a11acoB;

B) MOJIy4€HHUE MPEUMYIIECTBA B 3aBUCUIMOCTH OT BEJTMYUHBI IUCKOHTOB;

I') MUHMMH3UPOBATH 3aTpaThl U 00ecreuuTh OecrnepeOoHOCTh MPOM3BOICTBRA.

3 TlomHOMOYMS, KOTOPBIMH HAJENE€H pPYKOBOJUTEIh PACTEHUEBOTYECKON CITyXKOBI
SBIISIOTCS:

a) IMHEWHBIMU;

0) peKOMEHIaTeIbHBIMH;

B) KOHCYJIbTATUBHBIMU;

) GyHKIHOHAIEHBIMH.

4 Tman, 06001IAONIMIA HTOTH BCEX BUJIOB IIJIaHA:

a) pearn3aluu;

0) MPOM3BOJICTBA;

B) KallUTAIOBIOXKEHUH.

5 YnpaBieH4YeCcKoe peleHne — 3To:

a) 00 yMaHHBII BBIBOJI MEHEKEPa O HEOOXOAUMOCTH JICHCTBHIA;

0) HauWIydIIud BapwaHT JEWCTBHM MEHEKEpa W3 MHOXKECTBA BO3MOXKHBIX B
CJIO’KUBIIMXCS YCIIOBUSIX PHIHOYHOTO XO35IHICTBOBaHMS;

B) MOOMJIM3AIIHsI, COTJIACOBAHUE W KOOPAWHAIIHS ICHCTBUI COTPYTHIUKOB OpTaHU3aIlHH.

6 ITpuBenuTe NpaBUIbHYIO MOCIEA0BATENILHOCTD IEHCTBHIA IPU BBIPAOOTKE PELICHUS:

a) YACHEHHE 3a/1a4H;

6) cOop 1 06paboTka nHpOpMALINH;



B) BBIPAOOTKA BAPUAHTOB PEILICHUS;

T') OIIEHKa PEeCypCOB.

7 MeToapl IPUHATHS YIIPABICHUYECKUX PELICHUN:

a) KOMOMHUPOBAHHBIC;

0) HeopmanbHbIe,

B) KOJIJICKTUBHBIE,

I') KOJINYECTBEHHBIE.

8 ®dakTopsl BiusonMe Ha 3PHEKTUBHOCT PEIICHUN:
a) coOJI0/IeHNE EPAPXUH B IPHHATUH PEIICHUH;

0) SKOHOMUYHOCTB;

B) MCITIOJIb30BAHHE [EJIEBBIX MEX(PYHKIIMOHAIBHBIX TPYIII;
T') UCIOJIb30BaHUE MPSIMbIX TOPU3OHTAIBHBIX TPYIIIL;
1) LICHTpATU3alKs pyKOBOJICTBA.

9 Yto noHMMaeTe Mo «IPUHITHEM PELICHUS»?

a) BBIIIOJIHEHUE MPOU3BOICTBEHHOM 1€ATENbHOCTH;
0) BBIOOp aJIbTEPHATHBBI U3 HECKOJIBKHUX PEIICHUIA;,

B) BUJI JI€ATEIbHOCTH, HE OTHOCSIIEHCS K MEHEIDKEDPY;
I') IPOBEJICHUE UCCIIETOBAHUI;

1) YIOBJIIETBOPEHHUE MTOTPEOHOCTH.

10 Yto n0omKHO yYUTHIBATH JTI000E penieHue?

a) BO3BMOXHOCTh KOMIIPOMHCCA;

0) puck;

B) KyJIbTypa U 00ObIYau CPebl;

I') MOTHBAIIHIO;

1) IOTPEeOHOCTH.

Tema 4 Ilesn u cucTemMa ynpapJieHUs] OPraHU3anUAMM
1 Opranusanus — 3To colManbHas O0IHOCTh, COCTOSINAs U3 TPYIIIBI JIFOAEH:
a) JEATEIbHOCTh KOTOPHIX CO3HATEIbHO KOOPAWHUPYETCS MJi JTOCTHXKEHHUs OOIed Lenu
CHCTEMEI IIeIICH;
0) B3aMMOJEHCTBYIOIIMX JAPYr C JAPYroM C TIIOMOIIBI0 MAaTEepPHANbHBIX, IPaBOBBIX,
HKOHOMHMUYECKUX U MHBIX YCIIOBHI;
B) BCEM BBILIENIEPEUNCICHHBIM.
2 Ykazarb npuMep JIMHEHHOH COMOAUYMHEHHOCTH paOOTHUKOB amnmnapaTa yrnpaBJiIeHuUs:
a) Opuragup OBOILIEBOIYECKON OpHUrajbl — IIIaBHOMY UHKEHEPY;
0) yIpaBisIONIMNA - ITABHOMY SKOHOMHUCTY;
B) Opuraaup — ynpasJsfolIieMy.
3 Vka3zaTh npuMep QpyHKIIMOHAIBHOM COMOAYMHEHHOCTH paOOTHUKOB amapara yrnpaBieHHs:
a) YIPaBISAIOLUN — TUPEKTOPY;
0) Opuragup — yrnpasisIoLIEMY;
B) OyXranrtep LIEHTPaJIbHOI KOHTOPHI — INIABHOMY OyXTrajiTepy.
4 Ilenu opraHu3anyy ONpPEeNIIIOTCS:
a) MECTOM M pOJIbI0 OpraHu3aluud B OOIIECTBEHHON CHCTEME U XapaKTepoM ee
IIPOU3BOJICTBEHHOIO TOTEHIINANA,
0) nHTEpecaMu COOCTBEHHUKOB U MEPCOHAJIAa OPTaHU3allun
B) MHTEpECaMM MECTHBIX BJIaCTeH U MOTpeOHUTENeH;
') BCEM IIEPEUNCIICHHBIM.
5 B HacTos11€€ BpEMS IPOUCXOJUT OCBOEHUE BCEX HOBBIX TEXHOJOTUHN U ITO3TOMY OpPraHU3alus
MOMEHSJIA CTPYKTYPY CBoel mpoaykiuu. Kakoi u3 npuHIUnoB 3¢ (HEKTUBHON OpraHU3aIlii BbI
el mocoBeToBaiM Ob17
a) pUTMHYHOCTH;
0) CHCTEMHOCTH U KOMILJIEKTHOCTH;



B) SKOHOMUYHOCTH;

T') IPONOPLIUOHAIBHOCTH U COOTHOCUTEIHHOCTH.

6 Nudopmannonnoe odecreueHrne MEHEKMEHTa — 3TO:

a) COBOKYIHOCTb CBEJIEHUN, HEOOXOJUMBIX CYOBEKTY YMpaBICHHUS IJIsl COOTBETCTBYIOLIETO
BO3JICHCTBUS HA OOBEKT yIIPaBICHUS;

0) COBOKYMHOCTh MEPONPUSATUII  HANpPaBIEHHBIX HA  CO3JaHHe, OKCIUIyaTaluio |
COBEPIIICHCTBOBaHUE MH()OPMAIIMOHHBIX CUCTEM, B KOTOPBIX OCYIIECTBISIETCS cOOp, XpaHEHUE,
00paboTka u nepenaya nHGOpPMAIUH;

B) mepenada MHGOPMAIUU O TOJIOKEHUU M JIEATEIPHOCTH OPraHU3allid Ha BBICHIMA YPOBEHBb
yIpaBiIeHUS U B3aUMHBINM 00MeH nHbopMalueit MexXy ee moapa3aeIcHUsIMU.

7 Texuuueckoe oOecrieueHrEe MEHEKMEHTa — 3TO:

a) MpUMEHEHNE TEXHUYECKUX CPEJCTB cOopa, HAaKOIUIeHUs, 00pabOTKHU U nepeaayu nHbopMaun
B COYETAHHM C HCMOJb30BAHMEM AHAJUTUYECKOM MATEMATHYECKOW CTAaTUCTUKH U MOJEIEH
MPOTHO3HO-aHAIMTUYECKUX PECYPCOB;

0) cpencTBO TpyAa MEHEIDKEPOB, MPEAHA3HAYCHHOE IS BBIMOJIHCHHUS HH()OPMAIIMOHHBIX
npeoOpa3oBaHuil B MPOIECCE MEHEKMEHTA;

B) TeXHHUYECKas 6a3a BHYTpU(PUPMEHHBIX HH(OPMALIMOHHBIX CUCTEM, IPUMEHSIOIINX HOBEHIINE
TEXHUUYECKHUE CpEeACTBA aBTOMATU3MPOBAHHOW 00paboTku MHpOpManuu U OOBEAMHEHHBIX B

€IMHYI0 BHYTPU(PUPMEHHYIO CETb.

Tema S IlocTpoeHne OpraHu3alUOHHBIX CTPYKTYP

1 OpranuzanmoHHas CTPYKTypa IMO3BOJISIOIIAas T'MOKO pearMpoBaTh Ha HW3MEHEHUS B
OKpY>Karolleu cpere. ..

a) JINHCWHAS;

0) hyHKIIMOHAIIbHAS;

B) aJlanTUBHAS,

') IUBU3HOHATIBHAS.

2 AnanTuBHBIE OPTaHU3AIMH CTPYKTYPbI —

a) JINHEWHO- () YHKIIMOHAJIbHAS,

0) nuHeliHas;

B) MaTpUy4Hasi;

I') IPOAYKTOBAS.

3 K ruOkum MOXKHO OTHECTH BUBI CTPYKTYP:

a) TMHENHHO-(yHKIIMOHATIbHAS,

0) nuHelHas;

B) MaTpUyYHas,

T') IPOEKTHAsL.

4 CtpyKTypa ynpasieHHs — 3TO:

a) COBOKYITHOCTB JJIEMEHTOB M 3B€HHEB CUCTEMBI yIIPABIICHUS;

0) dbopma paszzeneHus U Koonepalyu Tpya B YIpaBIeHUH;

B) COBOKYITHOCThH 3JICMEHTOB W 3BEHBEB CHCTEMBI YNPABICHHS W YCTAHOBJIICHHE MEXIY HUMH
CBsI3€H;

r) Gopma paszmencHHs W KOOMEpalWW TPyda B YIPABICHWH, 3aKPEIUISIONIas €ro JelieHHe Ha
(GyHKUIMU yHOpaBiIeHUS.

5 CtpyKTypa yrnpaBieHUs NPEANPUITHS HAXOJAUT OTPAKECHUE B!

a) CXeMe pPacCTaHOBKH arrapara yIupaBiIeHHs;

0) crcremMa COMOAUYNHEHHOCTH U B3aMMOCBSI3M Pa0OTHUKOB armapaTa yIpaBJIeHUS;

B) IITATHOM PACIIMCaHUU;

T)IITATHOM PpAacIMCAaHWUHU, CUCTEME COTOAYMHEHHS, B3aUMOCBSI3H PACCTAHOBKH paOOTHHKOB
yIIpaBJICHUSL.

6 YkaxuTe OCHOBHBIE pPa3/eibl JOJKHOCTHBIX MHCTPYKUUN PYKOBOAMTENEH (CHELHATIUCTOB)
XO3SIHCTB!



a) OOIIME MOJIOKCHHMS;

0) 00s13aHHOCTH;

B) MpaBa;

T') OTBETCTBCHHOCTb.

7 HaubGonee pacipocTpaHEHHBIM TUIIOM YIIPABICHUS B CEIbCKOM XO3SICTBE SIBIISICTCS:
a) JINHCWHBIN;

0) GyHKIMOHATBHBIN;

B) TMHEHHO-(QYHKITMOHAIBHBIN;

') IUBU3MOHATBHBIM.

Tema 7 IPpPpeKTUBHOCTH MEHEAKMEHTA

1 Hayka ympaBiieHUs! BIMSIET Ha €ro 3PpQEeKTUBHOCTb CIEAYIOIIUM 00pa3oM (BBIICIUTH
IJ1aBHOE):

a) Hayka pa3pabaThlBa€T U BOOPYXAET YNPABICHWE HOBBIMH METOAMKAMHU PELLCHUS
npo0em;

0) HayKa MO3BOJIIET YBUJETh U PAacO3HATh NpodIIeMy;

B) HayKa YIPaBJICHHS SIBISIETCS OCHOBOM ()OPMHUPOBAHUS MPOPECCHOHATBHOTO CO3HAHMS,

I') HayKa HE BIUSET Ha MPSAMYIO Ha MPAKTUKY ympaBieHUs. Ee BIUSHMUS ONOCPEI0BAHO
o0pa3zoBaHHEM.

1) BOCIPHUATHE HAyKU NPAKTUKOM, ONpenesnsercssi OTHOUIEHHEM K HeW NpaKTUYEeCKUX
pabOTHHKOB.

2 INoBbIieHue 3¢ (hEeKTUBHOCTU MEHEIKMEHTA OCYILLECTBIISIOTCS 110 HAIIPABICHUSM:

a) COBEPILIEHCTBOBAHUE OPICTPYKTYPHI YIIPABICHUS  CUCTEMbI HH(OPMAIIHH;

0) BeIpa0OTKa CTpaTeruu OpraHu3anuu 1 GopMUpoBaHHE OPraHU3ALUOHHON KYJIbTYPHI;

B) yJydYllIeHWE CHCTEMBl NOA00pa, OOy4YeHHs, OIICHKH M TIIePEeMEHICHHS KaJpoB
yIpaBJICHUS;

I) JuBepcuUKanus 1eATeIbHOCTH.

3Kakue MeTonsl I1eseco00pa3sHO HCMONb30BaTh JJs TMOBBIIIEHUA AS(PPEKTUBHOCTH
MIPOM3BOJICTBA B MPEIITPUSTHH?

a) PKOHOMHYECKHE;

0) opraHu3arMOHHO-PACTIOPSIUTEIBHEIE;

B) COLIMAJIbHO-TICUXOJIOTHYECKUE;

') CUCTEMY 3THUX METOJIOB.

4 He 0THOCHUTCSI K OCHOBHBIM TOKa3aTeNIsIM SKOHOMHUYECKON YPPEKTUBHOCTH:

a) roJI0BOM SKOHOMHYECKUH AP (DeKT;

0) BBICBOOOKIEHHE PAOOTHUKOB;

B) MOBBIIICHNUE TIPOU3BOTUTEIHLHOCTH TPY/IaA.

5K nmoxka3zaTensiM 3KOHOMUYHOCTH amrapara yrnpaBJIeHUs] OTHOCSITCS:

a) GoHI00T/HaUA;

0) ynenbHBIN Bec 3apabOTHOM M1aThl paOOTHUKOB ammapara yrnpasjieHus B o01eM GoHe
3apabOTHOM IaThl paOOTHUKOB MPEIPUITHS;

B) c€0€CTOMMOCTb €AMHUIIBI IPOAYKIIHH;

r) YyIenbHbIH Bec 3apaboTHOM IuIaThl paOOTHUKOB ammapara yIpaBleHUS B
ce0eCTOMMOCTH MPOAYKIIUH.

6I1pu yBeTM4eHNN CTOMMOCTH OOBEKTOB OCHOBHBIX CPE/ICTB UX PEHTA0CTHHOCTD:

a) yBeJIMYNBaeTCS;

0) yMEeHbIITaeTCs;

B) HE MEHAETCH.

71lpu yBenuueHuu (HoHA0EMKOCTH (POHI00TAAYA:

a) yBeJIMYMBaeTCS;

0) yMeHbIIIaeTCs;

B) HE MEHAETCH.



TectupoBanue NpOBOIUTCS B MUCbMEHHOU (opMme.

Ooicudaemvie pe3ynomamol.

YyMEHHE CHCTEMATHU3MpOBaTh W 0000marhk WHOOPMAIMIO O BOMPOCAM MEHEIKMEHTA
opranuzanuu (aas OK-7).

BJIQJICHUE HaBBIKAMH TPUMEHEHUS TEXHOJOTHH pa3padOTKH W METOIOB MPHUHATHUS
palMOHANBHBIX  YIPABJICHUECKUX  PEUICHUH;  Pa3IUYHBIMM  CIOCOOaAMU  pa3pelieHus
KOHQUKTHBIX cuTyamuii (mms OK-6); crnenuanbHOH HSKOHOMHYECKOW TEPMHHOJOTHEH U
JICKCUKON  CIEIUAIBHOCTH; COBPEMEHHBIMH TEXHOJIOTUSAMU 3(PPEKTUBHOTO BIUSHHUS Ha
WHIUBUIYAJIbHOE U TPYNIIOBOE noBeaeHue B opranuzanuu (mist OK-7).

OrneHka

«OTJIMYHO» BBICTABJISAETCS OOyUaromeMycs, eciu moxydeHo Oonee 85 % mpaBHIIBHBIX
OTBCTOB;

«XOpOIII0Y BBICTABISETCS 00yYarOIIeMYycCsi, €CIH MOJIy4eHO OT 66 10 85 % mpaBUIBHBIX
OTBETOB;

«yIOBIETBOPUTEILHO» BBICTABISCTCS O0y4aronieMycs, eciu moixy4eHo ot 51 mo 65 %
MpaBUJIbHBIX OTBETOB;

«HEYIIOBJIETBOPUTENHHO» BBICTABISETCS OOydJaromemycs, eciau mnoiydeno menee 50 %
MPaBUIILHBIX OTBETOB

3.2.1 IloaroroBKa A0KJIAA0B

Tembl: 1-3,5,6
Texyuuii KOHTPOJIb 110 IUCLUUIUIMHE HPOBOAMUTCA B (pOpME TOKIA0B HA CEMHUHAPCKOM
3aHATHUM C LEJIBIO OLICHKH 3HAaHUsS BBIOMPATh M aHAIM3UPOBATH UH(OPMAIIHIO, apTyMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHUS 00YJaIOLIIXCSI.
Ilepeuenp koMIETEHIINN, IPOBEPSIEMBIX OLeHOUHBIM cpencTtBom: OK-3, T1K-13
Temvl 0oxkna008

KonuenTyanbpHas 3BOIIOIUS MEHEKMEHTA.

CoBpeMeHHas cucTema B3IUISI0B HA MEHEKMEHT.

COBOKYIHOCTh HAYYHBIX MOJX0J0B K MEHEPKMEHTY.

Oco0eHHOCTH aMEPUKAHCKOTO MEHE/DKMEHTA.

Oco0EHHOCTH POCCHIICKOTO MEHEHKMEHTA.

OCOOEeHHOCTH SIMOHCKOTO MEHEKMEHTA.

Copnepxanue 1neneBod mnoxacucremel Cucremsl IIpon3BoacTBeHHOro MeHemKMeHTa

(CIIM).

8. Copepxanue obecnieunBaroieit moacucremsl CIIM.

9. Conaepxanue ynpasistouien nogcuctemsl CIIM.

10. OcHOBHBIE PYHKIIMM MEHEIKMEHTA.

11. IlonoxeHust TEOPUU NPUHATUS PELICHUM.

12. Knaccudukanusi ynpaBieHUYECKHX PEIICHUH U TEXHOJOTUS MPHUHSATHUS YNpPaBICHUYECKUX
peLICHU.

13. Ananu3 ynpaBiieHdeckux perieHuid. [lapamerpsl M yclnoBHsSI JOCTHIKEHHS KauecTBa U
3P PEKTUBHOCTH YIPaABIEHYECKUX PEIICHUI.

14. OpranuzannonHblie cTpyKTypbl. CymHocTh. HasHaueHue.

15. MeTozas! NOCTPOEHNUS U TUIIBI OPTaHU3ALIMOHHBIX CTPYKTYD.

16. Bupl opraHMuecKux CTPYKTYp YIPaBIIEHUs OpraHU3aIfei.

17. Bunpl 610pOKpaTHYECKUX CTPYKTYpP YIPABICHUS OpraHU3alluei.

18. TenaeHMM HBOIOLMN OPTraHU3ALMOHHBIX CTPYKTYP

19. Opranusanus u cogepxKaHue padoT 10 COBEPLICHCTBOBAHUIO CTPYKTYP YIIPaBJICHUS.

20. KoMMyHUKaMOHHBIE MTPOLIECCHI YIIPABICHHUS.

Nk wh =



21 MotuBanus Kak (yHKIHUS MEHEKMEHTA.

22 Pa3znuyHble TEOPUU MOTHUBAIIWH.

23MoOTHBaLIMOHHBIN TIPOLIECC.

24 Teopuu nporecca MOTUBALIMN

25MortuBanus TpyJa B COBPEMEHHBIX YCIOBUSX.
26Pa3nuyHble CUCTEMBI OIJIAT C TOYKH 3PEHUSI MOTHUBALIUU

Oxu1aemMblil pe3ysbTaT

3HaHuWE BHYTPEHHMX M BHEIIHUX MEPEMEHHBIX OpraHW3alliHM, WX BIMSHUE Ha TPUHITHE
YIIPaBICHYECKUX PELICHUH IS TpeoofieHns mpodiaem opranusanuu (st OK-6);
TEOPETUUECKUX OCHOB MeHekMeHTa (111 OK-7).

Kpurepuu onieHku q0K1a/10B

Onenka TpeboBanus
«OTIN4HO» 3HaeT BHYTPEHHHE U BHEIIHME MIE€PEMEHHbIE OpraHu3aluu, HUX
BIMSHUE HAa MPUHITHE YIPABICHUYECKUX PEIICHUH I MPEOI0JICHUS
npobnem opranm3anuu (st OK-6); TeopeTudyeckue OCHOBBI
MenemxmenTa (s OK-7).
«Xopomio» 3HaeT HE B MOJHOM OOBEeME BHYTPEHHHE M BHEUIHHE MEPEMEHHbBIC

OpraHu3alyy, WX BIUSHHE HAa TPUHATHE YIPABICHUYECKUX PEHICHUI
Ui TipeojoneHus npobaem opranuzanuu (mist OK-6); TeopeTnueckue
ocHOBBI MeHekMenTa (s OK-7).

«Y 10BJIECTB OpHUTCIILHO»

3HaeT HENOCTAaTOYHO BHYTPEHHHE U  BHEIIHUE IE€PEMEHHbBIE
OpraHu3aly, WX BIUSHUE HAa TPUHATHE YIPABICHUYECKUX PEHICHUI
Ui TipeojoneHus npobaem opranuzanuu (must OK-6); TeopeTnueckue
ocHOBBI MeHexMeHTa (s OK-7).

Kommnerenmuu «OK-6», «OK-7» cuntaroTcss cOpMHUPOBAHHBIMHU, €CIH O0yUYarOIIMIACs
MOJIYYHJI OLEHKY «YJOBJIETBOPUTEIBHO, «XOPOILIO», «OTIUYHO.

3.2 OueHOYHBIE CPEACTBA AJISl CAMOCTOSATEIbHON PadoThl

3.2.1 [pyrue BUabI CaMOCTOSATEILHON pabOThI
Texymuii KOHTPOJIb MPOBOAUTCS B (pOpPME YCTHOTO ONPOCca BO BPeMs IPOBEIECHUS
MPAKTUYECKOTO 3aHATHUSA C LIEJIbI0 OL[CHKU 3HAaHUI 00yJaromuxcs o TeMe.
IlepeueHp KOMIETEHIINN, IPOBEPSIEMBIX OLIEHOYHBIM CPEICTBOM:
Temsl 1, 2, 5,6 - OK-7;
TeMsl 3, 4, 7 —-OK-6.
Ilepeuenp KOMIETEHIINN, IPOBEPSIEMBIX OLEHOUHBIM cpencTtBoM: OK-7, OK-6.
Ilepeuensb 6onpocos 011 camocmosmenbHo20 U3yUeHus CmyOeHmamu.
Tema 1: TeopeTnueckne 0CHOBBI YIIPaBJICHUS
1B yeM 3aKiIr04aeTcs CYyIHOCTh MEHEKMEHTA?
2 Yro sBAsIETCSI OCHOBOM YKOHOMUYECKOTO MEXaHU3Ma MEHEKMEHTA?
3 ChopmynupyiTe 11eIH U 3a7]a9 MEHEDKMEHTA.
4 PacckakxuTe O IIKOJIaX B MEHEKMEHTE
5 OCHOBHBIE TOHATHUS YIPABJICHUS

Tema 2: CucreMa MeHeIKMEHTA

1 CymrHocTh U knaccudukaius GyHKIUH MEHEe)KMEHTa

2 Conepxanue oOmux GyHKIIUNA MEHEHKMEHTA

3 XapakTepucTuKa CelUalbHbIX (QYHKIIUH MEHEeIKMEHTa
4 CUCTEMHBIN ¥ KOMIUIEKCHBIHA ITOIXOIBI

5 CuTyallMOHHBIN U MIPOLIECCHBIN MOAXOAbl B MEHEJKMEHTE




6 HaHI/IOHaJIBHBIG noaxoabl K MCHCIZKMCHTY

Tema 3: IlpuHsATHE yHIPABJeHYECKUX PelIeHnil

1 CdhopmynupoBaTh MOHATHE YIPABICHYECKOTO PEIICHHUS,

2 Onpenenutsb TpeOoBaHUs K yIpaBJI€HYECKUM peLeHsIM pabOTHUKOB
pacTeHHEBOAYECKON OTPACIH;

3 OxapakTepu30BaTh OCHOBHbIE MOMEHTBI NPUHATHUA DPELICHUs (MHTYULUS, CYXAEHU,
palOHaIbHOCTB);

4 KnaccuunupoBats ynpaBieHYeCKHUE PEIICHUS;

5 3HaTh TEXHOJIOTHIO IPUHATHUS PELIEHUI B OTpAcIy pacCTEHUEBO/ICTBA;

6 Ha3zBath 3Tansl NpuHATHS PELICHUH;

7 Onpenenuts CTENEHb peannu3aliy peeHN;

8 OcCoOeHHOCTH MPUHATUS YHOPABICHUECKUX pEIIeHUM M0 peanu3aluud TEXHOJOTHH

BO3CJIbIBaAHU CEIIbCKOXO031CTBEHHBIX KYJIbTYP B PAa3JIMYHBIX 3KOHOMHWYCCKUX U HNPUPOAHBIX
YCIIOBHUAX.

Tema 4 Llesn u cucTeMa yNpaBJIeHUs] OPraHU3ANUSIMHU

1 OcHOBHBIE TIOPA3/ICIICHUS] OPTaHU3AMN U UX (YHKIIH

2 BHYTpeHHsIsS M BHEIIHSS Cpela OpraHu3aluy U UX XapaKTepUCTUKA
3 CoBpeMeHHbIE TEHICHIIMU B Pa3BUTHH OpraHU3aluu

Tema S IlocTpoeHue OpraHM3alMOHHBIX CTPYKTYP
1 IToHsATHE, OCHOBHBIE 3JIEMEHThI OPraHU3ALMOHHON CTPYKTYPBI U CTPYKTYPbI YIIPaBICHUS
2 Knaccudukamuss JOCTOMHCTBA M HEAOCTATKH, OOJACTh NPUMEHEHHUS pa3IMYHBIX BUIOB

CTPYKTYP
3 Onenka 3 (HeKTUBHOCTH CTPYKTYPHI YIIPABICHUS

Tema 6 Cucrema MoTHBALMIT

1 OOmmas xapakTepruCcTHKa MOTHBALIUH
2ConeprxarenbHble TEOPUH MOTUBAIIUU
3 IIporeccyanbHble TEOPUU MOTHUBALIUN

Tema 7 IPpPheKTUBHOCTH MEHEAKMEHTA
1CymHocTh 3¢ (HEeKTUBHOCTH MEHEKMEHTA
2 DxoHoMuyeckas 3pPeKTUBHOCTb YIPaBICHUS
3 ConmanbHas 3¢ HEeKTUBHOCTh YIPABICHUS
4 PanyioHanu3anus METOA0B yIPaBIEHUS IPOU3BOACTBOM
5 Kputepuu n nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA
6 PexoMeHanuu 1o noBbIIIEHNIO 3()(PEKTUBHOCTHU YIIpaBICHUS
dopmMa OTUETHOCTH: KOHTPOJIb CaMOCTOSTENIbHOW paboThl MPOBOAUTCS B (pOpME YCTHOTO
orpoca BO BpeMsl MPOBEICHUS TPAKTUUECKOT0 3aHATHUS C IIeJIbI0 OLIEHKU 3HAHUI 110 TeMe.
Odicudaembiii pesyrbmam: B pe3ynprare U3ydyeHHs! TEMbI CTYACHT JIOJIKEH:
3HaTh:
- BHYTPEHHME U BHEUIHME II€PEMEHHBIE OpraHM3allMM, WX BIUSHUE Ha IPUHATHE
yIpaBJIeHUYECKUX peLeHuil 171 npeoioyienus npobdiem opranuzanuu (s OK-6);
-TeopeTH4ecKkrue 0CHOBBI MeHekMeHTa (a1 OK-7).
YMers:
-001IaThCs M y4acTBOBATh B KOJUICKTUBHBIX JECHCTBHSIX, IPUMEHSS IPYNIIOBONH METOJ MPUHATHUS
pelieHnit, OpraHu30BbIBaTh KOMaHAHOE B3aUMOJIEHCTBUE JIJISl PEIICHUS YIPaBICHYECKUX 3a/1ay;
UCIOJIb30BaTh MOTUBAIMIO JJIS1 TOBBILIEHUS 2(PPEKTUBHOCTU JEATEIBHOCTH OpraHu3anuu (ams
OK-6);



-CHCTEMAaTU3UPOBaTh U 00001aTh HHPOPMAITHIO 110 BOIIPOCAM MEHEKMEHTA OpTaHu3aIuy (171
OK-7).
Buaners:
-HaBbIKAMHM TPUMEHEHHMS TEXHOJOTHM pa3pabOTKu M METOJIOB MPUHATHS PAUOHATIBHBIX
ynpasieHueckux pemenuit (st OK-6);
- CHEIHUAaIbHOM SKOHOMUYECKOM TEPMUHOJIOTHEN U JIEKCUKOW CHEeIHaTbHOCTH; COBPEMEHHBIMU
TEXHOJOTUSAMHU 3(PPEKTUBHOTO BIMSHHUS Ha WHAMBUAYAIbHOE M TPYIIIOBOC IOBEICHUE B
opranuzaruu (aas OK-7).

[ITkana oueHMBaHKUs YCTHOTO OIIPOCa

Ornenka TpeboBanus

«OTnHIHO» 3HaeT BHYTPCHHHUC W BHCIIHHE ICPEMCHHBIC OpTaHU3allMM, WX BIHUSHHE Ha
MIPUHATHUE YIIPABICHYCCKHUX PCIICHUI IS MPEOIOJICHHS MTPOOJIeM OpraHu3anuu (s
OK-6); TeopeTrueckre ocHOBBI MeHexkMeHTa (st OK-7).

Ymeer 00maTEC M YIaCTBOBATh B KOJUIGKTUBHBIX JIEHCTBHAX, IPAMEHSS TPYIIIIOBOMH
METOJ] TPWHATHSA pEIICHUH, OPTraHW30BHIBATE KOMAHIHOE B3aMMOJCHCTBHE LIS
pelIeHNs yIpaBIICHYECKAX 3aad; HCIIONh30BaTh MOTHBALMIO IS IOBBIIICHUSI
a¢dexTHBHOCTH nesTenpHOCTH opraHm3amuu (mms OK-6); cucremMaTH3wpoBaTh U
00001mmaTs HHMOPMAIIHIO IO BOIIPOCcaM MeHeKMeHTa opranu3an (st OK-7).
Brageer HaBBIKAMH TPUMEHCHHS TEXHOJOTUH pa3paOOTKH M METOJOB MPUHSATHA
palMoOHANBHBIX ~ ympaBieHueckux  pemeHud (a1 OK-6);  cmenumansHOU
SKOHOMHUYECKOW TEPMHUHOJOTHEN W JIEKCUKON CHEeIUalbHOCTH, COBPEMEHHBIMU
TEXHOJOTHSIMA 3()(PEKTUBHOTrO BIMAHUS HA HWHAMBHUIYAIbHOC U TIPYIIIOBOC
nosefieHue B opranusanuu (g OK-7).

«Xopomio» 3HaeT He B MOJHOM 00beMe BHYTPEHHHE W BHEIIHHE NEPEeMEHHbIC OpraHU3alnH, HX
BIMSHUE HA NPUHITHE YIPaBICHYECCKUX DPELICHHH ISl TPEOIOJICHUs] NpodieM
opranuszaiuu (Uit OK-6); Teopernueckue ocCHOBBI MeHexkMeHTa (a1 OK-7).
YMmeer B OONBIIMHCTBE CIy4aeB OOMIATBCS M y4YacTBOBAaTh B KOJUIEKTHBHBIX
JECUCTBUAX, NMPHUMEHSAA TPYNIIOBOM METOJ IpPHUHATHS PELICHUH, OpraHHU30BBIBATH
KOMaH/IHOE B3aWMOJCHCTBHE JUI PEIICHHUS YNPAaBICHYECKUX 3a]ad; HCIOIb30BaTh
MOTHBALUIO JUIS TTOBBIIEHHS 3P PEeKTHBHOCTH JesTensHoCTH opranu3anuu (s OK-
6); cucremarn3upoBaTh W 0000maTe MH(OOPMALHUIO MO BOMPOCAM MEHEIKMEHTa
opranmanuu (a1 OK-7).

Brnaneer He B nonHov mepe HaBBIKAMHU NPHMEHEHHS TEXHOJIOTHIl pa3paboTKu U
METOAOB TPHHATHSA pAIMOHAJIBHBIX ylpaBiieHueckux pemeHnid (qma OK-6);
CIIELUAJIbHOM 3KOHOMMYECKON TEpPMHUHOJIOTHEH M JIEKCUKOM CIEeUHabHOCTH;
COBPEMEHHBIMH TEXHOJIOTHSIMHU 3((GEKTUBHOTO BIHMSHUS Ha WHAWBUIYalIbHOE U
IpymIoBoe noseaeHue B opranuzarmn (s OK-7).

«Y IOBIETBOPUTEIHHO» 3HaeT HEIOCTaTOYHO BHYTPCHHHE W BHEIIHUC IIEPEMEHHBIC OpPraHM3alldH, UX
BIUSHAE Ha TPUHATHE YIPABICHYCCKUX PpEIICHUH ISl TPEOJOJCHUS MpodieM
oprauam3anmu (st OK-6); Teoperuueckue ocHOBBI MeHeKMeHTa (s OK-7).
YMeeT B HEKOTOPOH CTENeHH O0IIATHCS M YIaCTBOBATH B KOJUICKTHBHEIX ACHCTBUIX,
NPUMEHSISI TPYNIOBOW METOJl MPUHATHS PEIIEHUH, OpPraHu30BHIBATH KOMAHIHOE
B3aMMOJICHCTBHE IS PEUICHUs YIPABICHYECKUX 3a7a4; WCIOIb30BATh MOTHBAIIHIO
JUIST  TIOBBITIIEHUST J(PQPEKTUBHOCTH JeATelnbHocTH opraHm3amuu  (aus  OK-6);
CHCTEMAaTH3MpPOBaTh M 0000maTh HHYOPMAIMIO IO BOIpPOCaM MEHEKMEHTa
opraumarnuu (s OK-7).

Brameer B HEKOTOPOH CTENEHW HABBIKAMH MPUMEHEHHS TEXHOJIOTHHA pa3paboTKH H
METO/IOB TIPHHATHA PpalMOHAIBHBIX ynpaBieHdeckux pemennit (i OK-6);
CHEIUATbHOM JKOHOMUYECKOM TEPMUHOJOTUEH U JIEKCUKOH CIHEUalIbHOCTH;
COBPEMCHHBIMU TEXHOJIOTHAMHU 3(P(PEKTUBHOTO BIUSHHAS HA HWHINBHIYaJbHOE H
rpynmnoBoe nosesieHue B opranuzauuu (ans OK-7).

«HeynoBneTBopuTeIbHOY He 3Haer BHyTpeHHHE W BHEIIHHE IMEPEMEHHbIE OpraHMU3allid, WX BIIUSHUE Ha
MIPUHSITHE YIIPABICHYECKUX PEIICHUH JUTsS PEOoI0JIeH s IPo0IeM opraHu3auuu (s
OK-6); TeopeTnueckre ocHOBH MeHemkMeHTa (Jurst OK-7).

He ymeer 06HI3.TBC5I U Y4YaCTBOBAaTh B KOJUICKTUBHBIX }lel\/’ICTBI/IﬂX, IPpUMCEH A
ITPYNIIOBOM  METOJA  IPUHATUS  pELICHUH,  OpraHU30BbIBaTb  KOMAaHIHOE
BSaI/IMOHeI\/’ICTBHe JUIA pEHICHUA YIPABJICHYCCKUX 3aJa4;, HMCIOJIb30BAaTh MOTHUBAIIAIO
Juisi  moBbleHHs: 3¢ dekTuBHOCTH nesrenbHOcTH  opraHu3aimu (st OK-6);




cCHCTEeMaTH3UpoBaTh M 0000maTh WHPOpMAUMIO IO BONPOCAM MEHEKMEHTa
opraum3anyu (st OK-7).

He Bnaneer HaBbIKaMM IPHUMEHEHUS] TEXHOJIOTHH Pa3pabOTKH U METONOB NPUHSTHUS
panyoHaJbHBIX  ympaBiieHUeckux  pemenuit (w1 OK-6);  crenmanbHOM
SKOHOMMYECKON TEPMUHOJIOTHEH M JIEKCUKOW CIIELUAIbHOCTH; COBPEMEHHBIMHU
TEXHONOTUSIMA 3(Q(PEKTUBHOTO BIMSHASA HAa WHAWBUAYaTbHOE U TPYIIIOBOE
moBeneHne B opranmsanuu (st OK-7).

Kommerenmuu OK-6, OK-7cuuTarorcsi chopMUPOBAHHBIME,ECTH 00yUYAIOITHICS TTOTYIHIT

OLOCHKY «YAOBJICTBOPHUTCIIbHO, «XOPOIIO», KOTIUIHON.

Texymuii KOHTPOJIb MO TUCHUTIINHE «MEHEIKMEHT» IPOBOIUTCS B (hOpME JOKIAI0B HA

CEMHMHAPCKOM 3aHATUHU C IENbI0 OLEHKH 3HAHUS BBIOMpPATh M aHAIM3UPOBATh MH(OPMALHIO,
apryMEeHTHPOBAaTh COOCTBEHHYIO TOUKY 3PEHUS 00Yy4arOIIUXCS.

[lepeuenp KoMIETEHIINN, IPOBEPSIEMBIX OLIEHOUHBIM cpenicTBoM: OK-6, OK-7.

Tema 1: TeopeTnueckne 0CHOBBI YIIPaBJICHUSI

(@) NV, IR US I NS

Temwbt Ooxn1a008

KoHnuenryanbHast SBOJIOIMS MEHEKMEHTA.
COBpCMeHHaﬂ CUCTEMaA B3TJIsIA0B HA MCHCI)KMCHT.
COBOKYMHOCTh HAYYHBIX MOJXOJ0B K MEHEPKMEHTY.
Oco0eHHOCTH aMEPUKAHCKOTO MEHEIKMEHTA.
Oco0eHHOCTH POCCUICKOTO MEHE)KMEHTA.
Oco0eHHOCTH SATIOHCKOTO MEHEKMEHTA.

Tema 2: Cucrema MeHeIKMEHTA

(O8]

Temwbt 0okna008

Copnepxanue ueneBoi mnoacuctemsl Cucremsl IlpomsBoacrBeHHoro MeHemxMeHTa
(CIIM).

Conepkanne obecneunBatrotei nogacuctemsr CITM.

Coneprxanue ynpasistouen nogcuctemsl CIIM.

OcHoBHbIE QYHKIIUN MEHEKMEHTA.

Tema 3: [IpunsTHE ynpaB/JIeHYeCKHX PeIICHUH

p—

Temwbt 0oxkna008

ITonoxeHus Teopuy NPUHATHS PEILICHUN.

Knaccugukaius ynpaBleHYeCKHX pEIIEHUM W TEXHOJOTUs HPUHATHUS YIpaBIE€HUYECKUX
peLeHui.

AHanu3 ynpaBiieHYecKuX pemieHuil. [lapamerpsl M yclloBUSL JTOCTHIKEHHUS KadecTBa M
3¢ (PEeKTUBHOCTHU YIIPaBICHYECKUX PEIICHUH.

Tema S IlocTpoeHue OPpraHM3aluOHHBIX CTPYKTYP

NN RN

Temwvt Ooxnaoos

OpranmszannonHselie cTpykTypbl. CymHocTs. Haznauenue.

Meroasl TOCTPOEHUs U TUIIBI OPTaHU3ALUOHHBIX CTPYKTYD.

Byl opranndeckux CTpyKTyp YIpaBiI€HUs OpraHu3aluen.

Buzsl 610pokpaTHUECKUX CTPYKTYP yIpaBI€HUS OpraHu3aiue.

TenaeHn 3BOJIFOIMN OPraHU3ALMOHHBIX CTPYKTYP

Opranuzanus 1 coepkaHue padoT IO COBEPIICHCTBOBAHUIO CTPYKTYP YIPABICHHSL.
KoMMyHHKanIMOHHBIE MPOIECCHI YIIPABICHMUS.




Tema 6 Cucrema MOTHBALMIA

Temwl Ooxnaooe

1 MotuBarus kak GYHKIUS MEHEDKMEHTA.

2 PaznuyHbie TEOpUM MOTHUBALIH.

3MoTHBaIMOHHBIN TTPOLIECC.

4 Teopuu mporecca MOTUBAIUU

SMortuBanus TpyJa B COBPEMEHHBIX YCIOBHUSX.

6 PaznuuHblie cCUCTEMBI OIJIAT C TOUKH 3PEHUSI MOTHUBALIUU.

O’xu1aemblil pe3ysibTaT
3HaHME BHYTPEHHUX H

BHCIIHUX TICPEMCHHBIX OpraHu3anuv, HX BJIUAHHUC Ha IMPUHATHC

YIIPaBICHYECKUX PELICHUH IS TpeotoneHns mpodiaem opranuzanuu (st OK-6);
TEOPETUYECKUX OCHOB MeHekMeHTa (111 OK-7).

Kpurtepuu oneHku q0K1a/10B

Onenka TpeboBanus
«OTIN4HO» 3HaeT BHYTPEHHHE U BHEIIHME TIEPEMEHHBbIE OpraHu3aluu, HUX
BIMSHUE HAa MPUHITHE YIPABICHUYECKUX PEIICHUH I MPEOI0JICHUS
npobnem opranm3anuu (st OK-6); TeopeTuyeckue OCHOBBI
menemkmenTa (s OK-7).
«Xopomio» 3HaeT HE B MOJHOM OOBEME BHYTPEHHHE M BHEIUIHHE MEPEMEHHbBIC

OpraHu3aly, WX BIUSHHE HAa TPUHATHE YIPABICHUYECKUX PEHICHUI
Ui TipeojoneHus npobaem opranuzanuu (must OK-6); TeopeTnueckue
ocHOBBI MeHekMeHTa (s OK-7).

«Y 10BJIECTB OpHUTCIILHO»

3HaeT HENOCTaTOYHO BHYTPEHHHE W  BHEIIHUE IEPEMECHHbIE
OpraHu3aliy, WX BIUSHHE HAa TPUHATHE YIPABICHUYECKUX PEHICHUI
Ui TipeojioneHus npobaem opranuzanuu (st OK-6); TeopeTnueckue
ocHOBBI MeHekMeHTa (s OK-7).

Komnerennnu «OK-6», «OK-7» cuurtarorcsi c(OpMHUPOBaHHBIMH, €CIM OOydarouuiics
HOJY4YHJI OLEHKY «YAOBIETBOPUTEIIBHO, «XOPOIIOY, «OTIUYHO.

3.3 Ouenou

HbIC CpeaACTBA AJIA IPOBEACHUSA l'[pOMe)KyTO‘{HOi/i arrecranmumn

[TepeueHs BOMPOCOB IS MPOMEKYTOUYHOM aTTeCTAIlUU (3a4eT)

O 01NN Wi~

—
(e}

CuTyallMOHHBIN U

— —
[\ e

ChopmynupoBaThb

[S—
(O8]

B uem 3akirouaercs CyniHOCTh MEHEIKMEHTA?

Uto sBIsIeTCS OCHOBOM YKOHOMUYECKOTO MEXaHH3Ma MEHEKMeHTa?
ChopmynupyiiTe 11 1 3a1a4d MEHEKMEHTA.

PacckaxuTte 0 mKogax B MEHEKMEHTE

OCHOBHBIC TIOHSATHUS YIIPABICHHUSI

CymHocTs ¥ knaccudukanus QyHKIUA MEHEI)KMEHTa

Copnepxanue o0mux QyHKIMI MEHEPKMEHTa

XapakTepucTuKa CreualbHbIX (QYHKIINNH MEHEHKMEHTA
CHucTeMHBIN U KOMIUIEKCHBIN ITOIXOIEI

HpOHCCCHLIﬁ noaXoAbl B MCHCIXKMCHTC

HanmonanbsHbIE TOAXOIBI K MEHEKMEHTY

TOHATUC YIIPABJIICHYCCKOI'O PCIICHUA,

Onpenenutsb TpeOoBaHUs K YIPABJIEHYECKUM pELICHUSAM pabOTHUKOB

pPacTEHUEBOAYECKON OTpaciIy;
14 OxapakTepu3oBaTb OCHOBHbIE MOMEHTHI NPUHATUS pPEUICHUS (MHTYWULUS, CYXKICHUS,

paLII/IOHaHBHOCTL);

15 KnaccuduuupoBaTh yIpaBlieHUeCKHE PEIICHMUS;
16 3HaTh TEXHOJIOTUIO PUHATHS PELIEHUH B OTPACIM PaCTEHUEBOCTBA;
17 Ha3zBaTh »Tamnbl NIpUHATHS PEIICHUN;




18 OmnpenenuTh CTENEHb pealu3alliy PeLeHUl;

19 OcOOCHHOCTH TIPUHATHUS YIPaABICHYECKUX pEIICHUH 110 pealn3alud TEXHOJIOTUH
BO3/ICJIBIBAHUSl CEJIbCKOXO3SAMCTBEHHBIX KYJIbTYp B pPa3iMYHbIX HSKOHOMHUYECKUX H
MPUPOIHBIX YCIOBUSIX.

20 OcHOBHBIE MTOJIPA3/ICICHUS OPTAaHU3AINH U X (QYHKIUN

21 BHyTpeHHSS U BHEIIHAS Cpe/la OpraHu3alii U X XapaKTepucTUKa

22 CoBpeMEeHHbIE TEHJCHIIMY B Pa3BUTUN OpraHU3alUU

23 TloHATre, OCHOBHBIE AJIEMEHTHI OPraHU3aAUOHHON CTPYKTYPBI U CTPYKTYPHI YIIPaBICHUS

24 Knaccudukanus DOCTOMHCTBA M HEIOCTATKU, O00JACTh MPUMEHEHHS PA3IUYHBIX BUIOB
CTPYKTYp

25 Ouenka 3()(peKTUBHOCTH CTPYKTYPHI YIIPaBICHUS

26 OOmas xapakTepucTUKa MOTHBAIUI

27 CopneprkarenbHble TEOPUU MOTUBALIUU

28 IlpoueccyanbHble TEOPUH MOTUBALIMHI

29 CymHocTh 3()()EKTUBHOCTH MEHEIKMEHTA

30 DxoHomuueckasi 3PpGHEeKTUBHOCTh YIIPABICHUS

31 CoumanbHas 3PPEKTHBHOCTD YIIPABICHUS

32 PanuoHanu3aiysi METOI0B yIPaBICHUS MPOU3BOJACTBOM

33 Kpurepun u nokazarenu 3 PeKTHBHOCTH MEHEKMEHTA

34 PexoMmeHIaIUU MO MOBBIIICHUIO 3()PPEKTUBHOCTHU YIIPaBICHUS
Oorcudaemviii pesynomam: B pe3ynbTaTe N3y4eHUsI TEMBI CTYACHT JIOJKEH:

3HaTh:

- BHYTPEHHHE M BHEUIHME II€PEMEHHBbIC OpTraHU3alH, WX BIWSHUE Ha TNPHUHITHE
yIpaBIeHUYECKUX PelIeHU 715 mpeooseHus mpoodiem opranuzanuu (s OK-6);
-T€OpeTUYECKUE OCHOBBI MeHekMeHTa (1t OK-7).

YMerTs:

-00IIaThCs M y4acTBOBATH B KOJUICKTHBHBIX JICHCTBHSAX, IPUMEHSSI TPYIIIOBOW METO]I IPHHSATHUS
peLlIeHN, OpraHU30BbIBaTh KOMAHHOE B3aMMOAECHCTBHE AJISl pEILIEHHs YIIPaBIEHUYECKUX 3a]a4;
MCIIOJIb30BaTh MOTHBALMIO JUIS TOBBIMICHUS 3()PEKTUBHOCTU JIEATENBHOCTH OpraHU3aluu (U1
OK-6);

-CUCTeMaTU3UPOBaTh U 00001aTh HHHOPMAITUIO 10 BOIPOCAM MEHEDKMEHTA OpraHu3aiuu (s
OK-7).

BrnaneTs:

-HaBbIKAMM TPUMEHEHUs TEXHOJOIMH pa3pabOTKM M METOJOB MPHUHATHUS PalMOHAIBHBIX
ynpasieHueckux pemenuit (st OK-6);

- CHEUMAIBHON YKOHOMUYECKONW TEPMHUHOJIOTUEN U JIEKCUKON CIIEHUAIbHOCTH; COBPEMEHHBIMU
TEXHOJOTUSAMU 3(PPEKTUBHOTO BIMSIHMS Ha HWHAUBUAYAIbHOE M TPYIIIOBOE IOBEJACHHUE B
opraam3zarmu (s OK-7).

4 OnucaHue NoKa3arteJeil 1 KpUTepHeB OLleHUBAHUSI KOMIIETEHIUI HA Pa3JInYHbIX
Tanax ux GopMUpPOBaHUS, ONUCAHME IIKAJ OLlEHUBAHUS

[Tkana onleHUBaHUS MPOMEKYTOUHOM aTTecTalu B (hopMe YCTHOTO 3auéTta

YpoBeHb
Orenka TpebGosanus c(h)OpMUPOBAHHOCTH
KOMIIETEHIUH

3HaeT BHYTPEHHHE ¥ BHCLIHHE MEPEMECHHbIC OPraHU3alld, WX
BIMSIHUE Ha TMPHHITHE YIPABICHUYSCKUX PELICHHN Ui MPEOI0JICHUs .
«3auteHoy | Mpobnem opranmsaumu (s OK-6); TeopeTHuecKkue OCHOBBI [ToBbIiIeHHBIN
MeHekMenTa (s OK-7).

VYMeer oOWATbCS M YYacTBOBaTh B KOJUIEKTHBHBIX JACHCTBHSX,
OPUMEHSIST TPYIIOBOM METOJ MPUHSATHS PEUICHWH, OPTraHMH30BBIBATH
KOMaHIHOE B3aMMOJEHCTBHE Ul PElICHHUs YNpaBJICHUSCKHUX 3a1ad;




UCIIONIb30BaTh ~MOTHBALMIO Uit NOBBIIIEHUS  3()(EeKTUBHOCTH
nesTenbHOCTH opranm3anuu  (ans OK-6); cuctemaTu3upoBath H
00001maTes HHGOPMAIHIO IO BOIPOCAaM MEHEIKMEHTa OpTaHU3aIlIH
(ms OK-7).

Brageer HaBBIKaM¥ IPUMEHEHHS TEXHOJIOTHH Pa3padOTKH M METOIOB
NPUHATHS PalMOHAJBHBIX yrpaBieHueckux pemennit (st OK-6);
CHELUAIBHON  DKOHOMUYECKOM TEPMUHOJOTMEH U  JIEKCUKOH
CIELUAJIbHOCTH; COBPEMEHHBIMH TEXHOJOTUSMH 3(QEeKTUBHOTO
BIMSHHUS HA MHAMBUAYaJbHOE W TPYNIOBOE IIOBEJCHUE B
opranmzanuu (1 OK-7).

3HaeT He B IOJHOM O0beMe BHYTPEHHHE M BHELIHHE NEPEMEHHbIE
OpTaHM3alN{, UX BIMSHHE HA IPUHATHE YNPABICHIECKUX PEUICHUH
UL TIpeofoiieHnss  mpobmem  opraHmsamym  (mma OK-6);
TeopeTHdeckne 0OCHOBHI MeHekMenTa (st OK-7).

YMmeer B OONBIIMHCTBE CIIydaeB  OOMIATBECA W Y9acTBOBATH B
KOJUICKTHBHBIX NEHCTBHAX, MPUMEHSS TPYIIIOBOM METOX HPUHATHUS
pELICHUH, OpraHW30BHIBATH KOMAaHAHOE B3aUMOJCHCTBHE IS
peLICHUs] YNpaBIEHUECKUX 33/1a4; HCIIOJIb30BaTh MOTHUBAIMIO IS
noBbIIeHHS 3()(EKTHBHOCTH NesITeNbHOCTH opranuzauuu (s OK-
6); cucremaTH3upoBaTh M 0000IIaTh MH(POPMAIMIO MO BOIIPOCAM
MeHeKMeHTa opranuzarun (ams OK-7).

Bnaneer B Oosnbineif yacTM HaBBIKAMHM HPHUMEHEHHS TEXHOJIOTHMH
pa3paboTKU ¥ METOJOB IMPUHSITUS PAllMOHAIBHBIX YIPABICHUYECKHX
pelieHuit (s OK-6); crenuaibHON SKOHOMHUYECKON
TEPMHUHOJIOTHEH W JIEKCUKOH CIIEIMAIbHOCTH; COBPEMEHHBIMHU
TEXHONOTHSIMA 3((GEKTUBHOTO BIHMSHUS Ha HWHIUBHIYaJbHOE U
TpyIIoBoe oBeaeHue B opranuzanun (ams OK-7).

ba3oBrrit

3HaeT HEJIOCTATOYHO BHYTPEHHHE ¥ BHEIIHHE IIepeMEHHBIC
OpraHM3aliy, UX BJIMSHHE HA NPUHATHE YIPAaBICHYECKUX PELICHUM
Ui mpeojonieHus — mpobmem  oprammsamuu (it OK-6);
TeopeTHdecKkue OCHOBBI MeHekMeHTa (i1 OK-7).

YMmeer He B TOJHOM oOOBEMe OOmaTbcs M yY4acTBOBATH B
KOJUISKTHBHBIX JIEHCTBHUSX, NPUMEHSSI TPYMIIOBOH METON HPHUHSATHS
pELICHUH, OpraHW30BbIBATH KOMAaHAHOE B3aUMOJCHCTBHE IS
pelIeHUs] YNpPaBIEHUYECKUX 33/ad; HCIIOIb30BaTh MOTHBAIMIO JUIS
MOBBIIEHHUS 3()(PEKTHBHOCTH JIeSITENIFHOCTH opraHmzanuu (s OK-
6); cucTteMaTU3upoBaTh M 0000IMIaTh HHPOPMAIHIO TIO BOIPOCAM
MeHekMeHTa opranuzanun (ams OK-7).

Bnaneer HEKOTOPHIMM ~ HaBBIKAMH  NPUMEHEHHS  TEXHOJIOTHH
pa3pabOTKM ¥ METOJOB INPHHSTHS PAllMOHANBHBIX YIPaBICHYECKUX
peleHui (mnst OK-6); crielUalIbHOM SKOHOMMYECKOU
TEPMHUHOJIOTMEN U JIEKCUKOW CIELMAIbHOCTH; COBPEMEHHBIMU
TEXHOJNOTUSIMA (G (GEKTUBHOTO BIMSHUS Ha WHIMBHIYyaJbHOE |
IpyINIoBoe noBeneHne B opranusamu (uist OK-7).

[ToporoBbiii

«He
3aYTEHO)

He 3Haer BHyYTpeHHHE M BHEIIHHE NEPEMEHHBIE OpPTaHU3AINM, UX
BIIMSTHUE HA TPUHSATHE YNPABIEHUYSCKUX PELISHUH AJIS MPEo0TIEeHUS
npobsiem opranmsanmu  (mas  OK-6); TeopeTHdyeckue OCHOBBI
menemxmenTa (st OK-7).

He ymeer oOmarbcsi W y4acTBOBaTh B KOJUICKTHBHBIX JICHCTBHSX,
HMPUMEHSSI TPYNIOBONM METOA HMPUHSATHSA PELIEHUN, OpraHU30BbIBATH
KOMaHJHOE B3alMOJAEHCTBHE IJISl PEIEHUs yNpaBIE€HUYECKUX 3ajad;
WCIIONB30BaTh ~MOTHBAIMIO [UIS  TOBBIMEHHA 3(PPEKTHBHOCTH
nestenbHOCTH opranm3anuu  (ans OK-6); cuctemaTu3upoBath H
0000maTe HPOPMAIMIO TI0 BOMPOCAM MEHEKMEHTa OpraHu3aluu
(s OK-7).

He Brmageer HaBBIKAMH TNPUMEHEHHUS TEXHOJOTHH pa3pabOTKH |
METOZOB NPHHATHS PAMOHATBHBIX YHPABICHYCCKUX PEUICHUN (11
OK-6); crnenuanbHOW 3KOHOMHYECKOH TEPMHUHOJIOTHEH M JIEKCHKOH
CIELUAIbHOCTH; COBPEMEHHBIMH TEXHOJOIUSAMH 3(PPEKTHBHOTO
BIMSHUS HA UHAMBUAYaJbHOE M TPYNIOBOE IIOBEACHUE B
opranusaryu (st OK-7).

Komnerenimmn
chopMHUPOBAHBI

HC




HTorom mpoMeXyTOUHOMH aTTECTAIUH SIBJISCTCS OTHO3HAYHOE PEIICHHE: «KOMITETCHITN i
OK-6, OK-7- cchopmupoBanbl, €clii 00yUJAIONTUICS TOTYUYIIT «3aYTCHO.

S Meroauyeckue MaTepuaJbl, ONpeae/siionue Npoueaypbl OleHNBAHUA 3HAHMH,
YMEHUIi 1 HABBIKOB M (WJIM) ONBITA 1eATEJIbHOCTH, XapAKTEPU3YOIIUX ITANbI
¢dopMupoBaHusi KOMIIETEHIMA.

[IpomexyTouHas arrecTanusi MO AUCUUIUIMHE «MEHEIKMEHT» NpPOBOAUTCA B BUAC
YCTHOTO 3a4eTa C LIeIbI0 ONPEeSICHHs YPOBHSI 3HAHUH, YMEHUH 1 HAaBBIKOB.

O6pazoBarenbHoil nporpammoit 21.03.02 3emieycTpoiicTBO U KaAacTPhIIPEIyCMOTPEHA
IPOMEXKYTOUHasl aTTecTalusl [0 COOTBETCTBYIOIIUMM pas3fieiaM JAaHHOM AMCLUUIUIMHBI.
[TonroroBka oOydaromerocst K NpOXoXACHUIO POMEXKYTOUHON aTTECTAllMM OCYILECTBISETCS B
HEepUoJl JEKIMOHHBIX U CEMMHAPCKHX 3aHATHI, a TakKe BO BHEAyJIUTOPHBIE Yachl B PaMKax
caMocCTOsTeNbHOU paboThl. Bo Bpemst caMOCTOSITETbHON OATOTOBKY 00YUYaIOMIMKACS MOIB3YeTCs
KOHCIIEKTaMH JIeKIMi, OCHOBHOM U JOINOJHUTENIbHON JMTEpPATypol MO AUCHUILUIMHE (CM.
nepeyeHb JINTEPATypbl B paboueil mporpaMme JUCHUIUIMHBI).

OneHka 3HaHUM, YMEHUH, HABBIKOB U (WJIM) ONbITa JEATEIbHOCTH, XapaKTEpU3YIOILUX
sTansl HOpMUPOBAHMS KOMIETEHIIUI OCYIIECTBISIETCS TPENoJaBaTeiIeM Ha OCHOBE MPUHIUIIOB
O00BEKTUBHOCTH M HE3aBUCHUMOCTH OLIEHKM pe3yJbTaTOB OOyuY€HMsI, MCIOJIb3Ys OOBEKTUBHBIE
JTaHHBIE PE3YyJIbTATOB TEKYILEH aTTeCTallul CTYJEHTOB.

Bo Bpems sk3aMeHa oOydaromIuiicsi IOJDKEH IaThb pPa3BEpPHYTBIH OTBET Ha BOIPOCHI,
U3JI0’)KeHHbIe B Ouiete. [IpenogaBaTenp BIipaBe 3a7aBaTh JOIOJIHUTEIbHBIE BOIIPOCHI IO BCEMY
U3y4yaeMoMYy Kypcy.

Bo Bpems oTBeTa 00y4aromuiics T0JKEH MPOIEMOHCTPUPOBATD:
3HaHue:

- BHYTPEHHHX ¥ BHEIIHMX NEPEMEHHBIX OpraHW3allMM, WX BIUSHHE HA TPUHATHE
yIIpaBJIEHYECKUX peIIeHUH U1 peoiofeHus mpoodiem opranuzanuu (s OK-6);
-TEOPETUYECKUX OCHOB MeHeKkMeHTa (st OK-7).

YMenue:

-00IIaThCs M y9acTBOBATh B KOJUICKTUBHBIX JCHCTBHSIX, IPUMEHSS TPYMIIOBONH METOJ IPHHSATHUS
peLIeHN, OPraHU30BbIBaTh KOMAaHJHOE B3aMMOAECHCTBHE AJISl pEILIEHHs YIIPaBIEHUYECKUX 3a]ad;
MCIIOJIb30BaTh MOTHBALMIO JUIsSl TIOBBIIEHUS 3()PEKTUBHOCTH AEATEIbHOCTU OpraHu3auuu (Ass
OK-6);

-CHUCTEMaTU3UpoBaTh U 00001aTh HH(GOPMALIUIO 110 BOIIPOCAM MEHEIKMEHTa OpraHu3auu (17
OK-7).

Bmanenne:

-HaBbIKAMHM MPUMEHEHMS TEXHOJOTMH pa3pabOTKM M METOJOB TPHUHATHUS pPalMOHAIBHBIX
ynpasieHueckux pemenuit (st OK-6);

- CHEIHUAJIBHOM YKOHOMHUYECKOW TEPMUHOJIOTHEN U JIEKCHUKOW CIIENNAIbHOCTH; COBPEMEHHBIMHU
TEXHOJOTUSAMU 3(PPEKTUBHOTO BIMUSHHUA Ha WHAMBUAYyaJbHOE M TPYNIIOBOE IIOBEIECHUE B
opranuzanuu (amas OK-7).

[TonHoTa OTBETa ompenensieTcs MoKa3aTeNsiMU OLEHUBAHUS TUIAHUPYEMBIX Pe3ylbTaToOB
o0OyueHusl.
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MHHHCTEPCTBO HAYKH ¥ BHICHIETO OBPA30BAHHS POCCHHCKOM ®EJEPAIIHHE
Penepanbuoe rocymapcreeHHoe 010 KeTHOe oGpa3oBaTebHOe Yupe:/aeHHe BbICIIero o0pa3oBaHus
«KYPTAHCKMI TOCY JAPCTBEHHBIH YHUBEPCHTET

(KTy)

IIPUKA3
19.09.2023 Ne 02.01-249/02-J1

Kypran

O BHegpenuu 6a/1bHO-PeHTUHIOBOH CHCTeMBI KOHTDOJIsT
1 OLIEHKH yCTIeBAEMOCTH U aKafieMHYeCKOH aKTHBHOCTH
obyuaromuxcs B JIeCHUKOBCKOM unmrane

B cootBerctBUM C npuKasoM «O cosgaHuu  uHanos (esepansHOro
T'OCyZlapCTBEHHOrO  00pa3oBaTeLHOTO YUPEX/eHUs  BBICIIEro  0Opa3oBaHus
«Kyprauckuii rocypapcreenubit YHHBEPCUTET» U O BHECEHUM M3MEHEHHH B yCTaB
dezepansHoro I'OCY/lapCTBEHHOTO  06pa3oBaTe/IbLHOrO YUPEXIEHUS  BBICLIErO
obpasoBanus «Kyprauckuii TOCYyZlapCTBEHHBbIH yHMBepcUTeT» oT 22.12.2022 No
1292 wu Tlonoxenuss o OabHO-PEHTUHTOBOH  CcHCTeMe KOHTPO/JIA U OLIeHKH
YCIIEBAEMOCTH W  aKa/|leMMYeCKkod aKTUBHOCTH 00yyaroluxcs,  yTRepKAEHHOTO
peluenrem Yuenoro coseta ®I'5OY BO «KI'Y» ot 01.07.2023 r. (ITpotokon Ne8)

[TPMKA3BIBAIO:

At peamusaiu  o6pasosaTenbHbIX NIpOrpamm  BeICILIEr0 0Opa3oBaHus —
Mporpamm GakasnaBpuarta, Mporpamm CMenMaTuTeTa, TPOrpaMM  MaruCTpaTypel
OYHOM M OYHO-3a0UHOI (popmam oGyuenus B JIeCHUKOBCKOM ¢unmuane ®I'EOY BO
«KypraHckui rocypapcTBeHHbIH YHHUBEPCUTET» BHEADWTh Deau3aliiio GaabHO-
PEHTHHIOBOM CHUCTeMBI [ KOHTPOJI W OLEHKH yCIIeBaeMOCTH M aKaJeMUYecKoii

AKTUBHOCTH 0Oyuarouxcs dunuana ¢ 01.09.2023.

Ilepebiii npopekTop T.P. 3mbI13roBa




BHyTpeHHuin gokymenT "0 BHeApeHuu BanbHo
ycneBaemocTh 1 akaneM14eckou aKTUBHOCTH
OteetcTBeHHbIN: EcemBekona Anus Ypanosuxa
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-PEMTUHIOBOM CUCTEMbI KOHTPONS U OLIEHKU
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