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1. OGBEM U COUILJINHLI
Beero: 4 3auernsie enumms: Tpynoemkocty (144 akajeMmuveckix yaca)

Ounas dpopma o6yqenns

e Ha Bcro Cemectp |
’7 Bun yue6roit paGoTsr micwmmmEy | 7
Aynaropusie 3aasTHS (xonTaKkTHANM paGoTa ¢ npenojasaresiem),
BCero 4acos 48 48
B TOM qHCJI€: &
Jlexumu 24 24
IlpakTuyeckue 3ansTus 24 24
Camocrositensnas pa6ora, Beero qacop 96 9%
B TOM 9qHCJIE: s
[Toxroroska 3a4ery 27 27
Hpyrue Bunk: camocrosTesHOM paboThl 69 69
(camocrosTenbHOE H3Y4EHHUE TeM (pa3aesnon) JAACUHILTHHEI)
Bun npomexyrounoii aTrecTauuu IK3aMen IK3amMeH
Ob6masn TpyroemxocTs quenummmn H TPYI0OEMKOCTEH 110 ceme- 144 144
CTpaMm, 4acoB
Ouno-3aounas popma o0yueHnust
Bun yueGuoit pabore aroo Lewcenp
DMCUMILTHHY 8
AYRUTODHbIE 3aHATHS (KOHTAKTHAs paboTa ¢ npenoxaBare-
JIEM), BCEr0 4acos 48 48
B TOM YHCJIe:
Jlexuuu 24 24
| [IpakTuueckue 3ansTHs 24 24
Camocrostensnas pabora, Bcero yacon 96 9%
B TOM YHCJIe:
[oxroroska k 9K3aMEeHy 27 27
Hpyrue Bunpi camocrostensroi paboTer 69 69
(camocTosTeTEHOE M3yYEHHE TeM (pa3zienos) JMCHUTIIHHBI)
Bup npomesxyrounoii arrecranan IK3amen IK3amen
O6mas Tpynoemkocts ancnummne: n TPYA0EMKOCTh 110 ceme- 144 144
cTpam, 4acos 2%
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2. MECTO MCHHHHHHBI
B CTPYKTYPE OBPA3OBATEJILHOM ITPOI'PAMMBI
Jucuumiaa «Ynpasnenne HIPOCKTAMU U CTapTall MEHE/DKMEHT» OTHOCHTCS K
4acTd, GOpMHUpYeMOlt yuacTHHKaMu 06pasoBaTeNbHBIX OTHOIIEHH I, Bok I

Wsyvenne nucrumimms: Gasupyercst ma pesympraTax o0yuenus, copmupo-
BaHHDIX [IPH U3YYEHUH CIEIyIOMUX MHCIIAILIHE: «DKOHOMHYECKast TEOPUS», «DKO-
HOMHKa NPEANPUATHS (OpraHu3ammu)y, «VIHBeCTHIINY ¥ ympaBieHHe HHBECTHITHOH-
HOH JIeSITeNILHOCTRION, «busHec-manupoBanue.

OcBoenne mucrummMmpr «YTpaBneHue mpoekTamMm HEOOXOMUMO [T IPoxo-
KICHUS TIPEANUIUIOMHOM TPAaKTHKH, a Taroke BLITONHCHUS BBIITYCKHOH KBalU(HKa-
IUOHHOM pabOTEI.

TpeboBanus k BxomHBIM SHaHUAM, YMEHUSM, HABBIKAM U KOMIIETEHIHSIM:

— BIIAJICHUE HaBbIKAMM PA3rOBOPHO-GBITOBO PE€H; NOHUMaHUE YCTHOM (MO-
HOJIOTMIECKOH M MaIOrHY€eCKOl) Peyn Ha GbITOBEE 1 OOLIEKYIIbTYPHBIE TEMBbI; 3Ha-
HUe 0a30BOIt JieKCHKH, [IPEAICTABJIAIOUIEH CTHIIb TIOBCEHEBHOIO 1 OOILEKYJIBTYPHOIO
o0ImeHus;

— 3HAHUC OCHOBHBIX ITOHSATHIA, KaTeropuii u HHCTPYMEHTOB IPUKIIALHEIX KO-
HOMMYECKHUX TUCLUILIUH;

~ YMCHHC OCYINECTBIIATH MOUCK HHpOpMALHH, cOOp ¥ aHaNM3 JaHHBIX, HEOG-
XOIMMBIX JULSL PEIICHHS! OCTABIEHHEIX 9KOHOMHIIECKHX 3a1ay;

— BIAJCHHE CIIOCOOHOCTBIO MPEICTABUTE PE3YJILTAaThl aHAIUTHYECKON M Hc-
CHICNOBATCIILCKOH PabOTHI B Bie MH(MOPMAIHOHHOrO 0030pa, aHATUTHYECKOro OTYe-
Ta, TOKJIa/la, Ipe3eHTAITHH.

3. INTAHUPYEMBIE PE3YIBTATBI OGYUEHUS

Heubio ocBoenus nucuummmmb «YHpaBlIeHUE MPOEKTAMHU 1 CTapTarn MeHEK-
MEHT» SBIIETCs (pOpMHUpPOBaHKE y 0Gyuarommxcs CHCTEMbI 3HAHUH, YMEHUIN U HABBI-

KOB PaspaboTKy U ynpasieHus peanusanueii IIPOCKTaMH Pa3sHOIO IIEJIEBOr0 Ha3HAYe-
HHSL.

3aavamMu TUCHUITITHHEL SIBIISIIOTCS ;

— H3YYCHHUC TCOPETHYECKUX OCHOB YIPaBICHHS IIPOCKTAMH, OCHOBHBIX [TOHS-
THH U ONIpe/ieeHuii TIPOCKTHOrO OAXO0/a U CTapTar MEHEIKMEHTA,

— H3YYCHHE TEOPETUYECKUX OCHOB OPTaHH3aLUUOHHBIX MPOLEYP YIpaBICHUs
[IPOEKTaMH U CTapTalaMu;

— (opmupoBanue HaBBIKOB OPraHM3alliKi KOMaHJIHOM IPOEKTHOM JesiTelbHO-
CTH, B TOM YHCJIE C UCIIOJI30BAHUEM COBPEMEHHBIX IIPOIPAMMHBIX CPEJICTB;

—  (opmupoBaHHs HaBBIKOB YIPABIICHUS] B3aUMOJIEHCTBHEM M KOMMYHHKA-
[HMAMH  IIPOGKTa  C  HCHOJIB30BaHHEM COBPEMEHHBIX  MH(MOPMALUOHHO-
KOMMYHHKAllMOHHBIX T€XHOJIOTUif;

= (GopmupoBanue  HaBbIKOB paspaboTki  KOHuemHH COLMAIIBHO-
IKOHOMHIECKUX NIPOCKTOB, NIPOEKTUPOBAHHS OPTaHM3alMOHHON CTPYKTYPBI yIIpaB-
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JICHUS IIPOCKTAMHU, BBITOJIHEHHS TCXHUKO-OKOHOMHYECKOTO 060CHOBAHMS IPOEKTOB,
B TOM YHCJIe C UCHONB30BaHUEM COBPEMEHHBIX MH(POPMAITHOHHbIX TEXHOJIOTHIA;

— (dopmupoBanue HaBBIKOR KOJIMIECTBEHHOTO W KaYeCTBEHHOIo aHaiyu3a npu
OLCHKE COCTOSIHKSI 9KOHOMHUYECKOI 1 COIHAILHOMN CPEIbI POeKTa;

— dopmupoBanme ymenus IIPOBOZIUTH OLEHKY WHBECTHIMOHHBIX IIPOEKTOB
P Pa3JIMYHBIX yCIIOBUSIX MHBECTHPOBAHMS U DUHAHCUPOBAHMS, OIPEJEIISITH PUCKH

MK [IPOEKTOB (Iporpamm);

— (bopMupOBaHMS 3HAHWMIE 1 HaBBIKOB, HCOOXOAUMEBIX ISt YTPaBICHUS TIPOEK-
TaMH, OIpe/IeIeHHs] PUCKOB, 3¢ deKxTuBHOrO YIIPaBJICHUsl pecypcamu IIPOEKTA C Hc-
TIOJIb30BaAHHEM COBpPEMEHHBIX HHHOBALMOHHEIX T€XHOJIOTHI;

— COIleHCcTBHE CaMOCTOsTeILHOM paboTe o0y4Jarommxcs B obnactu IIPOEKTHOH
ACATCILHOCTH M CTApTAIl MEHE HKMEHTA.

Komnerennun, (bopmupyemsie B PE3yJIbTaTe OCBOCHUS MM CIMILIUHEL:

- CIIOCOOHOCT HCIONB3ys OTEHYECTBEHHBIE M 3aPyGeXHbIE UCTOYHUKH HH(DOp-
Maluu, cobparh HeO6XOMUMBbIe AIQHHBIC, IIPOAHAIU3UPOBATE UX U HCIIOJIL30BATh J{JIs]
PEIICHHS 3a)1a4 IpodecCHOHATBHOH AesirenbHOCTH (TTK-3);

- CIIOCOGHOCTH OPraHU30BBIBATY ACHTENEHOCTE MaJIOH IPyNIIBI, CO3MaHHOI JUISH
PCATM3aNN KOHKPETHOTO 3KOHOMUYECKOro npoekra (I1K-5);

- CIIOCOOHOCTE  OLIEHUBATE O9KOHOMHYECKUE U COLMUANBHEIE YCIOBHS OCyIecT-
BIICHUSI NIpeIIPUHUMATENLCKOMN ACATCILHOCTH, BBISBIATH HOBEIE PBIHOYHBIE BO3-
MOXHOCTH ¥ (OpMHpOBATE Ousnec-Monenn LH(POBON SKOHOMHUKH (IIK-8).

- 3HaTh TEOPETUYECKHE OCHOBEL Pa3paboTKy ¥ IaHupoBanms IIPOEKTOB, B TOM
HUCJIC INIAHUPOBAHUS HEOOXOIUMBIX PECYPCOB, m1anupoBanus 3atpar (s [1K-8);
- SHaTh HOPMATHBHO-METOINYECKHE OCHOBEL TEXHUKO-9KOHOMHYECKOT0 060C-

J3anmuy npoexra (TTK-3);

- SHaTb OCHOBHBIE THUIIBI OPIAHM3AUOHHbLX CIPYKTYp IIDOGKTOB, OCHOBEI pac-
[Ipeienenyst 3a1a4, IOTHOMOYHEL 1 OTBETCTBEHHOCTH B HUX (IIK-5);

~ YMCTb pa3pabaThIBATh M 0GOCHOBEIBATE KOHLCTIHIO MPOEKTa U OTHEeNbHLIC
CTPYKTYPHBIE 3JIEMEHTHI pOeKTa (s TIK-8);

- YMETb ONPENeNsTh Ueln U 3a5aun TIPOCKTA; CTPYKTYpy B 06BEM He0OX0H-
MBIX PECYpCOB ISl peanusanuu IIPOCKTa; OCHOBHBIE O>KHIacMEbIe PE3YNLTaTEl U 110-
CHICACTBHSL IPOCKTOB (s [1K-5);

~YMETb COOHpATh HeOOXOMMBIE NanmbIe AL pa3spaboTKK NPOEKTOB, IS OmeH-
K1 MX 3O (eKTHBHOCTH, B ToM wncie ¢ HCIIOJIb30BaHNeM 0a3 CTaTHCTHYECKHX U ama-
JIMTHICCKUX JIAHHBIX B COBPEMEHHBIX MH(QOPMAMOHHBIX TEXHOJIOI 1] (st TIK-3).

4. COAEPXKAHUUE JUCHUATTIINHBI
4.1. Y4ebno-remaruyeckuii nJiam
Ounas dpopma o6yqenus




E Koam4uecrso yacon
Homep KOHTAKTHOH paboThI
PyGex | Pa31e- HaumenoBanue pasgena, ¢ npenogaBarTesem
Jia, Te- TEMBI Hpamu-
MBI Jlexkuuu YecKHne
3aAHATHS
1 OcHOBEI ynipaBnenns npoextavu u CTapTal MeHemxK- 2 -
MEHT
FyGex.| 2 IIpoueccei ynpaenenus NPOEKTaMH M cTapTanamu 4 4
3 [Inanuposanue u CTPYKTYPHbIA aHanu3 npoekra 6 6
Py6esxcHblii konTpons | - 2
4 YmnpasnieHue peannzarmeii TIpoeKTa 4 4
Pybex 2 5 Yrnpasnenue komasmoi TIpoeKTa 4 2
6 Ouenka spdexrnBrocTH npoekTa 4 4
Py6exHslit korTpOIH 2 - 2 |
Bcero: 24 24
O4no-3a0unasn gopma o0y4enus
Komnuecrso wacos
Homep KOHTaKTHOI padoTsl
Py6ex pa3sae- Haunvenosanne pasgena, ¢ mpenogaBare/iem
Ja, Te- TeMbI Hpam"_
Mbl Jexkuun qyecKue
3aHATHHA
| OcHOBBI ynipaBnenus npoextamu u CTapTan MeHeK- 2 -
MEHT
PyGex | 2 [Tpouecch YNpaBJI€HUs NPOEKTaMH U cTapranamu 4 4
2 [Tnanuposanue u CTPYKTYpPHbIH aHanu3 npoekra 6 6
Py6exHbiii konTposs | - 2
4 Ynpasneuue peannzauneii npoexra 4 4
Pybex 2 5 VYnpasnenue komanaoii npoekra 4 2
6 Ouetka sapdexrrsrocTn npoekra 4 4
Py6esxuslit konTpos 2 - 2
= Beero: 24 TR
4.2. Conepxanue JICKIHOHHBIX 3aHATHH
Tema Iis OCHOBBI YIPaBJIEHHUS IIDOEKTAMH U crapran MEHEJDKMEHT
[onsTHe «poexTy. IIpusHaxu npoexra. Knaccudukarms tunos IIPOEKTOB.
Crapran (Startup) kak kommanus u Kak npoext. OcoberrocTy craprana.
llonsarne «ynpasnenue TIpoeKTamMu. OCHOBHEIE IPOIECCHI U HIeMEHTE] YIpPaBJIEHHS TIPOEK-
TaMH.

Tema 2. Ilponeccrr YIPABICHUS POCKTaMHU U CTAPTANIAMHU
Ynpasnenue npoexrom xax COBOKYIHOCTb NPOLECCOB HHUITHALHH,

YIIpaBJIeHUS.

TUIAHUPOBAHUS, OPraHu-

Coneprxanne 0CHOBHBIX bysKIHOHANTEHEIX 06nacTel YOPaBJICHHS IPOEKTOM: YIPaBIICHHE
COLCPXKAHHEM TIPOCKTa, yNpaBleHHe CPOKaMHU TIPOCKTa, yNpaBJICHHE 3aTpaTaMu B TIPOEKTe, yIpaB-

B [IPOEKTE.




Tewma 3. ITnaruposanue u CTPYKTYPHbII aHAJIU3 POEeKTa

[Ipuunnsr nosenenus npoexra. OG0CHOBaHHE aKTyanbHOCTH npoexTa. Ilenu u 3amaun mpo-
exTa. [Ipensapurensubrii anamms OCYIIECTBUMOCTH H LENECO0OPasHOCTH poekTa. Veran poeKTa

AHaJIU3 COCTOSHHUS BHEITHE}H CPEIBI H YCIIOBHH peau3aliu MpoeKTa.

Opranmaunouﬂo-rcaneﬂnapuoe NJIAHUPOBAHKUE [IPOEKTA.,

OxwumaeMble pe3ynsrater u TIOCTIeICTBHA MpoekTa. Pucku mpoexrta: monstHe 1 BHJIBI pHC-
KOB. AHanu3 puckos. ITyTn MusuMm3anuu PHCKOB B yNIPaBJICHUH IPOEKTaMH.

Tema 4. Yopasnenne peanusainue npoekTa
OCHOBHBIE yyacTHUKH TIPOCKTA, HX ponu U ynkumn. Menemkep NIPOEKTa, KOMaH/a MpoeK-
Ta, CTEHKXOJIIEPBI IIPOEKTA.

Crpykrypa npoexra u OpraHM3aluOHHas CTPYKTypa. TWINBI OpraHM3anuoHHbLIX CTPYKTYp
YTIPABJIEHHUS TIPOEKTAMH.

Kontpons 8 ynpasinenun npoexkroM. Llens u HazHaueHme KOHTpOJI1. MeToner kKonTpos.
TpeGosanus k cucreme KOHTpoIA. IIpunnums! noctpoerus 3bdexTHBHOM cHcTeMBI KOHTpoJIs. Op-
TaHH3aUHOHHO-KaJICH JAPHBIH KOHTPOIb. KonTpoms 3atpar ma npoexr

IIponecc 3aBeprmenue npoekToB. [TocTpoekTHas onenka.

Tema 5. Yupassienue komanoii IPOEKTa

IonsTre «komanma npoekray. Cosnanue npoexTHOlM KoMaHIEL. [puanumsr Gopmuposanus
KOMaHJe! npoekTa. Onpenenenne GyHKIHOHATBHEIX OOSsI3aHHOCTE} YYACTHHKOB KOMAH (b1 IPOEKTA.
Pacnipenenenne nonromounit u OTBETCTBEHHOCTH. MaTpuiia 0TBETCTBEHHOCTH.

I'ubkue» momxomer x paspaborke TIPOCKTOB 1 OpraHM3alMy NPOEKTHBIX KOMAHJ HA OCHOBE
Agile (Agile software development) MeTo108B. [punnuner Agile-rexnoornii.

Tema 6. Onenka o dexTUBHOCTH poekTa

3arpaTsl npoekra u ux CTpyKTypa. Ouenka CToMMOCTH npoeKTa.

Vcrounukn dunancuposanus TpoekToB. OcoGeHHOCTH (uHAHCHPOBaHHS rOCyapCTBEH-
HbIX (MYHHIMIAIBHBIX) IPOEKTOB H nporpamm. HMcrounnky punancuposanus CTapTamnos.

[lokazarenu onenkn dpdexTuBHOCTH mpoekTa. Kpurepuu spdexrusroctu HHBECTHIIHOH-
HBIX poekToB. CoumansHas s dexTuBroCTS IIPOEKTOB U IPOrpamm.

4.3. llpakTH4eckHe 3ansITHSI

Hopmartus BpeMeHH,

Homep Haumenosanne Haumenosanne dac.
pa3snena, pasnena, NPAKTHYECKOro Orno-
TeMBI TeMBbI 3aHATHS Oungapop, = Cmad
ma o0yyenus: | dopma 00y-
YE€HHs
Ipoueccs: ynpasne- | Komananas AenoBas urpa (Mo3ro-
2 HUSA MIPOEKTaMHU U BOM  mTypm) «Mnummuposanue + 4

cTapranamu NpoeKTa: BeIpaboTKa uaen u 06oc-
HOBaHHE aKTyaJIbHOCTH MPOEKTay




ITnanuposanue u PaspaGoTka konuenmu npoekra:
CIPYKTYDHBIA aHaNU3 | - OLEHKA COCTOSHHS BHELIHEH cpe-
TIPOEKTa ABI ¥ YCIIOBUE pean3aliu MpoeKTa
3 - paspaboTka «mepeBa ueneity u 6 6

«ICpeBa peleHui» npoeKTa

- IUIAHUPOBAHUE PECYPCHOro obec-
NICYEHUS IPOEKTa

- QHAJIU3 PUCKOB MPOEKTa

PyGexHblit KoHTpOIE Ne 1 2 2
Yupasnenue peamn- | Ananuz pealn3alui COBPEMEHHBIX
4 3anuel npoexkTa IIPOEKTOB uu(ppoBU3amu B chepe 4 4

TOCYIapCTBEHHOI0 M MYHHIIHIIAJIb-
HOIO yIpaBJIeHHs

5 Vmpasnenue koman- Paspabotka crpykTyper u MaTpHUIIBI ? 2 3
JIOH npoexra OTBETCTBEHHOCTH
6 Onenka spdexrus- | Pacuer mokasarencii MpOEKTa 4 4
HOCTH IIpOeKTa o
Py6esxHerif koHTpos No 2 2 o
Bceero: 24 24

5. METOAMYECKHME YKA3AHUS OLYYAIOLIUMCHS
IO OCBOEHMIO TACHUTLIAHDBI

Ipu npociymmsanmy exmuii PEKOMEHIYeTCSI B KOHCIIEKTE OTMEYaTh BCe
B&KHBIC MOMEHTEI, Ha KOTOPBLIX 3a0CTPSIET BHUMAHHE IIPETIOJIaBaTellb, B Y4CTHOCTH
T€, KOTOpbIC HaNpaBIeHBl Ha KAYECTBEHHOE BBIMONHEHKE COOTBETCTBYIOIIETO IMPaK-
THUYECKOT'0 3a/IaHuUs.

IIpenonaBarenem SaIlIAHHPOBAHO UCIIONB30BaHKE [IPU YTCHUH JEKIMH TEXHO-
JIOTuM y4eOHOM OUCKYCCHH. IlosToMy pexomenzyercs (UKCHPOBATH UHTEPECHBIE TS
Cce0s1 MOMEHTEI ¢ IIEJTBIO HX aKTHBHOTIO 00CY)KIEHHS Ha IUCKYCCHHU B KOHIIE JIEKIMH.

3aJ10rOM Ka4ecTBEHHOTO BBITOIHEHHS NPaKTHYCCKUX 3aHATHHN SBISETCS CaMO-
CTOSTENIbHAS [I0/IrOTOBKA K HUM HAKaHyHE IyTem [IOBTOPEHUSI MaTEPHAJIOB JIEKIIHIA.
Pexomennyercs mojrorosuts BOIIPOCKI II0 HESICHBIM MOMEHTaM M OGCYIUTh MX C
TIPEII0/IaBaTelleM B Havale MPakTHYeCKUX 3aHSTHiIL.

Jlist Tekymero KOHTPOJISI yCIIEBa€MOCTH 110 OYHOM M OYHO-320YHOMN hopmam
o0y4eHust npernoyaBareyiem UCIOJIb3yeTCst GallIbHO-PEHTHHIOBAs CHCTEMA KOHTPOJIs
¥ OLCHKH aKajleMH4eCcKoi akTuBHOCTH. [ToaTomy PEKOMEH/IyeTCsI TIIATEJILHO IIpOpa-
OATBIBATH MaTepHaN IUCIHILTHHLI [IpH CaMOCTOATENILHOM paboTe, y4acTBOBATH BO
Bcex (popMax obcyxneHns u B3aMMOJICHCTBHS, KaK Ha JIEKIUSX, TaK U HA IIpaKTUYe-
CKHX 3aHATUSX B LEJSIX JYYILEro OCBOCHUS MaTepHalla U MOJIyYeHUs! BBICOKOH OIeH-
KH TIO pe3ylbTaTaM OCBOCHMS JUCIUATIIMHEL.

Brinonuenue camocrostensHoi PaboTHl MoJpa3ymMeBaeT caMoCTOsTebHOC yI-
JyOJeHHOe H3ydeHue pa3neion AACTIMIUIAHBL, MIOATOTOBKY K MPAKTUYECKUM 3aHSTH-
M, K PyOEKHBIM KOHTPOISIM (IIst 00y4aromuXcst 0OYHON U OYHO-3209HO hopm 00y-
YCHUSI ), IOATOTOBKY K 9K3aMeHy.

Pexomenjyemast tpymoemkocts CaMOCTOSATENIbHOW paboThl NpejCcTaBieHa B
TabJmie:

Pexomenjryemprii pesxum camocrosiressHoii paboThI
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Pexomennyemas
TPYX0€MKOCTb,
Hanmenosanue aKan. Jac.
BH/IA CAMOCTOSITETHHOM PaGoThI Ouno-
Ounas op- 3204Hasn
ma oby4enus: | dopma o6y-
YE€HHUNA
Camocrosrensnoe (nan yriay6nennoe) msyqenme 45 45
TeM THCHHILIAHBI:
Tewma 1. OcHoOBBI ynpasienus NIPOCKTAMH M CTAPTAIl MEHEIKMEHT 5 X Sl 4
Tema 2. ITponeccer YIPABJICHHAs IPOEKTAMH U CTapTaNaMu 8 8
Tema 3. TInanuposanwue u CTPYKTYPHbIN aHAIH3 NPOEKTA 8 8
Tema 4. Ynpasnenue peamusanueit IIpoeKTa 8 8
Tema 5. Yupasnenue xomanmoi IIPOEKTa 8 8
Tewma 6. Onenka s dexTHBHOCTH IIPOEKTa 8 g 0
MoaroroBka k npakTHYecKnM 3aRATHIM 20 20
(1o 2 gaca Ha kaxmoe 3aHsTHE)
IMoaroToBka Kk pyGesxubIM KOHTPOJISIM 4 4
(o 2 waca Ha KaxIBIIH pybex)
Iloaroroska k IK3aMeHy 27 27
Bcero: 96 9% 7

6. ©OHJ OIIEHOYHEIX CPEJACTB
JUISI ATTECTAIIMM 110 JIMCHUAILUIAHE

6.1. Ilepeyens onenounpIx cpeacTs

| bamtsHo-pelitunrosas CHCTEMa KOHTPOJIS U OLEHKH aKaJleMHYeCKO aKTUBHOCTH
O0YHaIOMMXCst (ISl OYHON ¥ OUHO-3a0YHOl] (opm o6yuenns).
2. bank 3amanmii k pybexHoMy kontpomo Nel, Ne2 (W1 OYHOM M 0YHO-3209HO

dopm oGyuenus).
3. Ilepeuenn BOpocos k 9K3aMEHY.
4. 3ajlaHus K npaKTHYECKUM paboram.

6.2. Cucrema GaJ/LiIbHO-pEHTHHIOBOIH OLIEHKH
paboTs! 00y9aomuxcs o JAHCHHIIIHHE

Ounast 1 09HO-3204nasn (phopma 06yuenus

Ne | Hawmmenosa-
Conepskatue
HUe By
1| Pacnpenene- Pacnpenenenue Gannos
p p
HHe Gaios 3a Bun PybesxHbiit Py6esxniii
4eb- Pa6ora Ha npax-
CeMeCTph 1o | y4eb Iocewenue Po0TR hanp KOHTPOJih KOHTPOJib
BUIAM yue6- HOit i THYECKHMX 3aHATH- No | No 2 OK3amen
HOW paGorer, | Pabo- x
Thi:
CPOKH clauyu
E: Eas ; = E Makcumym | Makcumym
g P i 8 bannoB B | 10 6annos B 30
OTbi (20BO- Ho 12 6annos Mo 40 6annos 3aBHCUMO- | 3aBUCUMO-
ASITCH 10 QRCH: CTH OT pe- craorpe | 0XMIoB
CBeeHHs 18 3ynbTaTa 3ynbTata
9




W}ﬁyqammnx-
€l HA MepBOM 1o 4 6amnos 3a
[Tpn- € 3aHA
HATHH 2 ; e
) HUA: iy 3aBUCHMOCTH OT i HEAGIC
pe3ynbTaTa

2 | Kpurepuii nepecuera
GannoB B TpanuImon-
HYIO OLEHKY MO MTOram
paboTsl B cemecTpe 1
3ayera

3 | Kpurepuu monycka k M momycka x TIPOMEXKYTOYHOM aTTecTaru (sx3ameny) obyuarommiics
NPOMENKYTOUHOH aTTe- | momskeH Habpats 1o uroram TEKYLUErO U PyOesKHOrO KOHTpONEH He MeHee
CTaluH, BOSMOXKHOCTH | 51 6ama. B Ciyqae eciu obyvaromuiics Habpan menee 51 6asra, To Kk
TOMyHEHUs ABTOMATH- | aTTECTALMOHHBIM HCTIBITAHKSM OH He JOITyCKaeTcs.

60 1 menee 6annos — HEY/IOBJIETBOPHUTENLHO;
61...73 = YIOBJIETBOPUTENHHO;

74... 90 — xopomo;

91...100 - otanuno

YE€CKOro 3ayera (3k3a- Jns nonyuenus sK3ameHauMoHHOI oueHku 6e3 nposeaeHus npoueaypsl
MEHALHOHHOM OLEeHKH) NPOMENKYTOYHOI aTTecTauuu ofyuatouemycs Heo6xoaumo Habpartb B
IO MHCLUIUIHHE, BO3- XOZI€ TeKyIIero u pyOexHbIX KOHTponel He MeHee 61 Gamma. B 3TOM CITy-
MOXHOCTb MONYYeHUs | yae MTOr GanibHOM OLICHKH, MoJly4aemMol obyuarowmmes, onpeaensercs
GouycHeix Gannos N0 KonuuecTBy Gannos, HaGpaHHBIX UM B XOJ€ TEKyLEero u pybeskHbIxX

KOHTponew. IIpu stom, Ha ycmoTpenue npenionasatend, OaibHas olenka
o0yuaromerocss MokeT GbITh MOBBIIIEHA 33 CHeT MNOJYYEHHs JOIIOJIHH-
TeNbHbIX 6anios 3a aKaJEeMHYECKYIO0 aKTHBHOCTb.

3a aKaneMHYecKyi0 aKTHBHOCTH B XOlIe OCBOCHMsA JUCLMILTHHEI, Y9acTHe
B y4eOHOH, Hay4qHO-HCCJIeIOBATE/ICKOH, CIIOPTHBHOH, KYIBTYpHO-
TBOPYECKOH M OOLLECTBEHHOMN AeATEeNbHOCTH 0byuarolemycs MoryT Gbith
HA9UCICHBI nononHuTenbHble Gannbl. MakcumanbHoe Ko HYECTBO J0-
NIOJIHUTEIIBHEIX Gaiios 3a aKaIeMHYECKYIO aKTUBHOCTh cocTasiiger 30,
OcHoBanuem s MONY4CHUA AONOMHUTENbHBIX 6aNI0B SBASIOTCS:

~ BbINOJHEHWE NONONHUTENbHBIX 3a4aHWi No AUCUHMMIIMHE; AONOMNHH-
Te/IbHBIE OaJUIbl HAYMCIISIOTCS TIPEToiaBaTeIeM;

~ YHacTHe B TEUCHHE CEMECTpa B y4eGHOH, Hay4HO-HCCIIeI0BATENBCKOM,
CMOPTHBHOH, KYJLTYPHO-TBOPUYECKOH M oOLIECTBEHHOH NesTeNnbHOCTH
KI'y.

4 | Dopmsl 1 BuIEI yueh- | B CTydae €CliM K IPOMEKYTOYHOM aTTecTaluu (3k3ameny) Habpana cym-
HOM paGoTbl Anist Heyc- | ma meree 51 Ganna, obyHatouemycs Heo6xoauMo Habpatb HenocTalowee
MeBAIOLLKX (BOCCTAHO- | KOAMYECTBO GansoB 3a cuer BBIMOHEHUS NONONHU-TENbHBIX 3aaHUH, 10
BHBILHXCS Ha Kypce KOHIIa mocenHe# (3aueTHoil) Hemenu ceMecTpa.

o0yuenus) oGyuaro- JlukBunaums akanemugecknx 3aJI0JDKeHHOCTEH, BO3HUKIIMX H3-3a PA3HO-
LUMXCH NS MONYHEHUS | CTH B yueBGHbIX niaHax fIpH NEPCBOAC MM BOCCTAHOBIIEHHH, NPOBOANTCS
HEJoCTaOWKX GaioB | myTem BbINONHEHUS AONONHHUTENbHbIX 3aaaHuH, opma u 06beM KOTOPbIX
B KOHIIE cemecTpa Onpeaenserca npenoaaBaTeieM

6.3. Ilpouenypa ouennBanus PE3YJILTATOB OCBOEHHUS AHCHHILIHHDI

Pybesxusie kontpomu mposonstes B (hopMe BEINONHEHHS W 3aIIHTEI HHI1BH-
AyalnbHOW paboTHl. BeImonnenue MHIUBAZyallbHOW paboThl MojpaszymeBaer paspa-
6OTKY IIpOeKTa B COOTBETCTBHH ¢ COBPEMEHHOH METOMONOTHEH yrpaBieHus IIPOEeK-
TaMH. Bapuant mpoekra ompepensercs HUHIHMBUAYAILHO, COBMECTHO IIPEOiaBaTe-
JeM 1 obyvaronumest. [lpu pa3paboTke MaciTabHBIX, CIOMKHBIX IIPOEKTOB JIOITyCKa-
ercs pabora obyyaromuxcs noarpynnamu (KomaHaamu) 1o 2-5 yenosek. ITocie ori-
PC/CIICHAS U yTBEPXK/ICHHS BAPHAHTA IIPOEKTA IpernoaasaresiemM, o0ydaromumecs co-
OuparoT Heo6GXOoMUMBIe IS Pa3paboTKu MPOeKTa UCXOIHBIE [AHHbIE (B pamkax camo-
CTOSTENILHOM PabOThI, IPElyCMOTPEHHOM paboueit nporpammoii aucuuiiaeel). Ipe-

lloj1aBaresib OKasbIBaeT Tpedyemyio KOHCYJIbTALIMOHHYIO IIOMOIIb B IOWCKE UCTOY-
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HUKOB TakoW MHPOpPMAIUH, B OlleHKe AOCTOBEPHOCTH U OTOOPE JIaHHBIX.

Ipu 3ammre paGorsr 06yuaromuiics JIOJDKEH 000CHOBaTh K&XkKJI0€ PelieHte 110
YHPABIICHHIO [IPOEKTOM, JI0Ka3aTh €0 IIPEHMYIIECTRO.

OK3aMeH NpoBOaUTCS B YCTHOH (hopme 110 3apaHee IpecTaBICHHbIM BOITPO-
cam. OOyyarouiicst oTBeyaer Ha JiBa BOIIPOCa, KaXK/IbIH U3 KOTOPBIX OLICHUBAETCH 110
15 Gaimios (MakcumanbHO 3a 3a4er ModKHO noiy4utsk 30 6ajuios). Bpewmsi, orBomumoe
oby4aromemycs ua cagy 9K3aMEHa, COCTABIIICT 25 MUHYT.

PesynbraTsr Tekymero KOHTPOIIS YCIIEBAEMOCTH M 9K3aMEHA 3aHOCSTCS Iperio-
laBaTeieM B 9K3aMEHALMOHHYIO BEJOMOCTD, KOTOpas CaaeTcss B OpraHU3alHOHHEI

OTACI MHCTHTYTa B [CHb 5K3aMEHA, a TAaKKe BBICTABISIOTCS B 38YeTHYIO KHIDKKY
obyuaromerocs.

6.4. Ilpumepsl onenoYnBIX CPEACTB 151 py0OeKHBIX KOHTPOJIeH B YK3aMena

Ilpamepusie 3apanus 1is pyGexnoro kouTpoJs Ne 1

— PaspaboTka KOHLENIMY [IPOeKTa;

~ OIPE/CNICHUE KIIACCHDUIUPYIOIUX IPU3HAKOB 1 MIICHTU(DUKALMS IPOEKTa;
— omnucanue (a3 KUIHEHHOTo UK npoekra (KLIIT);

— @HAN3 BHEUIHeH ¥ BHYTPEHHEH cpepI IIPOEKTa;

— CTPYKTYPHBIN aHaIH3 IPOEKTa.

Ilpumepusie 3aganus as py6exnoro konTpoust Ne 2

— TOCTPOCHHE OPraHU3alMORHON CTPYKTYPHI yIIpaB/IeHHIs IIPOEKTOM:
— IUIaH- rpa¥K peanusaluy npoeKTa:
— Pacuer nokasaresei npoexra.

Illpumepneie KOHTPOJIbHBIE BONPOCHI AJIsT NPOBEACHHS MPOMEKYTOYHOM aTTe-
CTalUH (3K3aMeHa) N0 AUCHMILTHIE

((YHpaBJIOHHe IIPOCKTAMH H crapran MEeHEe/)KMEeHT

Tonsitue «upoext. IMpusnaxu IIPOEKTAa.

ITousirue crapran. Ocobennocry crapramna

[Tonsitue npoextHoro YIIPaBJICHUS.

OcHoBHBIE 31eMeHTHI 1 IIPOLIECChI YIPABICHUS IPOEKTAMH.
JKu3HEHHBIN LUK npoekTa, CO/ICPXKAHUE OCHOBHBIX JTAaNOB KU3HEHHOI'O I[UKJIA
IIPOEKTA.

OcobernocTn ynpasienus CTapTarioM | CTapTar MEeHEDKMEHT.
Konnenuuu npoexra u ee snementor.

Ilponecc unmmanyu IIPOEKTA.

9. IlpeanpoeKTHEIE HCCIeTOBARMS: HX LCJIH U COAEPIKaHHE.

10. Ananus cocrosuus BHenIHeH CPCABI U YCIIOBUH pealM3alliy IPOEKTa.
11.Pecypcr npoexTa: Bup, CTPYKTypa U OLICHKA.

12.Coneprkanue OPranu3allHOHHOTO-KaJICHAAPHOTO IIAHUPOBAHMS.

ok b >

% ~ o
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13.ITpeniBapurensubrii anamms OCYIIECTBUMOCTH H 1IeJIec000pasHOCTH IPOEKTa.

14.Pucku npoexra: nowusirue u BHIbI puCKoB. ITyTn MunuMusanmy PHUCKOB.

15.0cHoBHEIE yyacTHIKH IPO€KTA, UX POJIU U QYHKIHH.

16.Vnipasnenue npoekrroii KOMaHJIOH.

17.«'ubxue» noxxomsr k pa3paboTke npoexTos u OPraHU3allK IIPOEKTHBIX KOMaH)|
Ha ocHOBe Agile.

18.IIpuniume: Agile-Texnomnorui,

19.3atpare! mpoexta i ux CTPyKTypa. OneHka CTOUMOCTH IIPOEKTA.

20.Mcrounuxu bunancuposans npoexra.

21.Mcrounnku (uHAHCHpOBaHHs craprarna.

22 TloxaszaTeny onenku s dexTuBHOCTH IIPOEKTA.

6.5. ®onp onenounprx cpeiacTs
Honuerii 6ank 3ananmuit JUDL TEKYINETO, pyGexkHBIX KOHTPOIeH 1 IIPOMEXYTOY-
HOH aTTeCTaliu Mo AMCLHIUINHE, [T0Ka3aTelH, KPUTEPHH, IIKANbl OLECHUBAHUS KOM-

IUTIIIUHEI.

7. OCHOBHAS U AOMOJIHUTEJILHA SI YYEGHAS INTEPATYPA

7.1. OcHoBHas JIMTEparypa
1. Yupasnenue npoexramu (IIpOeK THBII MEHEJUKMEHT): Y4ebHoe mocobue /
Iloramesa I'.A. — Mocksa : HUIT HTHOPA-M, 2022. — 224 C. — (BeIcuree 06paso-
Banue: bakanaspuar). — Hocryn u3 DBC «znanium.comy.
2. Yupasnenue IIPOCKTOM: KOMILJIEKCHBII IIOAXO/ ¥ CHCTEMHBIN aHaim3: Mo-
Horpadus /Tuxomuposa O, I, — Mocksa : HUL] WH®PA-M, 2022. — 300 c. — Joc-
Tyn u3 ObC «znanium.comy.

7.2. Jlononautensuas JHUTEeparypa
1. Vipasnenue npoexramu: IpakTukyM / Tuxomuposa O.I. — Mocksa - HMUI]
UH®OPA-M, 2023. — 273 ¢. — (Bricmee o6pazosanue: bakanaspuar). Jloctym us
9BC «znanium.comy.
2. Yupasnenve npoexramu: YueGroe noco6ue / F0.H. Monos, O.B. Skosenko.
— Mocksa : HUI] HH®PA-M, 2021. - 208 ¢c. — (Yuebuuku s nporpammsl MBA).
Hoctyn u3 DBC «znanium.comy,

8. Y‘IEBHO—-METOI[!/I‘{ECKOE OGECIIEYEHUE
CAMOCTOSTEJIBLHOM PABOTBI OBYYAIOIUXCS

1. I'opuna O.H. Mertomuueckue YKa3aHUS K BBIIOJIHEHHIO MPAKTHYCCKUX
3aHATHM M CaMOCTOSITeNIbHOLN pabore mis obywaromuxcs: ounoif H 0YHO-3a04HO¥
(GopmbI 06ydeHus Hanpasienus 38.03.01 «Dxonomuxay.

2. Pa3paboTka MHBECTHIMOHHOrO TPOCKTa, YIpaBICHHE U peausanus [Diek-
TPOHHBIN pecypc]: MeTomHYecK e YK43aHUsI K BBIOJIHEHHUIO PAKTHYCCKHX pabort mo
JUCHHUIUIMHE «YTIpaBIeHHE HPOEKTAMMY AU CTyJieHTOB Hanpasienuit 080200.62
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((MeHe,E[}KMeHT», 081100.62 «I OCYNIapCTBEHHOE W MYHHIMIAIBHOE YIIpaBiieHuey /
Munncreperso obpazoBanus u Hayku Poccuiickoii Qenepanuu, Kypranckumii rocy-
AAPCTBEHHBIA yHHBEpCHUTET, Kadenpa "Meremxment” ; [coct. Tapanos A.C., TToju-
TuKoBa H.A, Illemykosa H.L]. — Dnexrpon. Texcrosge aH. (tun gaiina: pdf ; pas-
Mep: 645 Kb). — Kyprasu: Usnarenscrso Kypranckoro FOCYIapCTBEHHOIO yHUBEpCH-
Tera, 2013. — 47 ¢.: tabi. — Bubimorp.: c. 47.

9. PECYPCBI CETU «MHTEPHET»,
HEOBXO/IMMBIE JIJISI OCBOEHMS] JUCHUILIMHE]

1 distkgsu.ru — Crucrema HOMICPXKKH y4eOHOro mponecca KI'Y
2. https://WW.studentlibrary.ru —ObC «Koucynpranr CTyZeHTa»

10. TH®OPMALIUOHHLIE TEXHOJIOT UM,
ITPOTPAMMHOE OGECHEYEHUE
A MTH®OPMAIIMOHHLIE CIIPABOYHBIE CUCTEMB]

1. Dnexrponnas 6u6mmorexa K'Yy - http://dspace.kgsu.ru.
2. 9BC «JIaumpy.

3. OBC «Koncynsrant CTyJeHTa.

4. OBC «Znanium.com.»,

5. «I"apanTy — CIIPaBOYHO-TIPABOBAS CHCTEMA.,

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE
JACHUILIMHEI

TEJIbHOM porpamMme

12. 1151 OBYYAIOIIMXCS C HCIIOJIL30BAHHUEM AUCTAHLHUOH-
HbIX OBPA3OBATEJBLHBIX TEXHOJIOrum

Ilpu ucnons3osanuy SJICKTPOHHOTO OOYYEHHS M UCTAHIHOHHELX obpazosa-
TCIBHBIX TexHOJIOrHH (nanee D0 u HOT) zausatus nonrocThIO WIH YaCTHYHO MPOBO-
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[TPUJIOXEHME |

AHHOTANHS K paboyeii IporpamMmme J{UCHHILIHHB]

«Ynpasienue npoexramu u CTaprai MEHEIDKMEH T
o6pa3oBarebHOI [IPOrPaMMBbI BbICIIETO 06pa3oBaHms —
lIporpamme GakaiiaBpuara
38.03.01 «DxonomuKay
Hanpasnennocts «®unamncy; 1 KpeauT
Hanpasnennocts «byxranrepckuii yuer, ananus » ayJIuT»

TpynoemkocTs AuCUUIIUHEL: 4 3E (144 AKaJICMUYCCKHX YaCOB).
Cemectp: 7 (ounas hopma oGyuenns), 8 (04HO-3304HAas dopma oGyuenms)
Dopma npomesxyTounoit aTTeCTAlMH: DK3aMeH.,

Coneprxanue mucuummmy

IonsTre «mpoexry. Crapran (Startup) kakx Komnanust u kax 1poekt. Ocoben-
HOCTH cTaprana.

Honstue «ynpasnenue IPOCKTaMu». OCHOBHEIE Tpomecchr u BIIEMEHTEI
YUPaBNCHUS MPOCKTaMH. JKH3HEHHLIH MK TIpOeKTa U crapranma. OcobeHHoCTH
YIPaBICHHUS CTapTaIoM.

Upensapurensusiit apamus OCYIICCTBUMOCTH M IIeIeco06pasHocTy TIPOCKTA.
AHaU3 COCTOSHUS BHeImHe}; CPCAbL U yCIIOBUH peanu3aumu mpoekra, Opraunusary-

OcHOBHbIE yuacTHIKH TIPOeKTa, X ponu u Gynkuun. Cosnanue IIPOEKTHOM
Komantel. [Tpunnumns hopMHpoBanHUs KOMaHIB! IIPOEKTA.

Konrpons B YUPaBICHUH 11poeKToM. [IpuHImIIEI [I0CTpOCHHUs 3 dekTUBHOI
CUCTeMbI KOHTpOIIsL. [Tpornece 3aBepiienue npoextos. ITocTnpoekrras OLIEHKA.

I'ubkue» nomxomsr pa3paboTke npoekTos u OPraHM3alyu IPOEKTHBIX KO-

MaHl Ha ocHoBe Agile (Agile software development) merosos. Ipunnumnsr Agile-
TEeXHOJIOTHIA.




JIUCT
PErucTpauuu u3menennii (aono.1nennii) pabouyio nporpammy
Y4eOHOH JuCHHILInHEBI
«Ynpasienue npoekramu u CTapramn MeHE/PKMEeH T

Hsmenenns / nononmenus g pabouyro nporpammy
Ha20__ /20 yyeGubiii roa:

\
L s re s Y T aR e

OtBercTBeHHEIH IperoaasaTes /Topuna O.H./

Hzmenenus YTBCPXICHEI HA 3acCeaHuu Kapenper «  » 20 8
IIpotokon Ne

—_—

3aBe1yrommuii Kadepoit QR 200 “F

Hsmenenus / nononuenus p pabouyio nporpammy
Ha20_ /20 yuebmmrii roa:

S e e - WIS RSER .

OtBercrBenHbIit IIperoaaBarTes /Topuna O.H./

Usmenenus YTBCPXKICHEI Ha 3aCeaHnuyu Kaeaper « 20055,
ITpoTtokon Ne

3aBe1yromuii Kadenpoii & 20 I.
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