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1. OBBEM JIMCLATIJINHBI

O6m1as TpynoeMkocTh — 4 3ad. en. (144 akan. yaca)

3

Buapl yueO6HOM paboThI

Pacnipenenenue TpyA0€MKOCTH TI0 CEMECTpam
Y BUJIaM YUeOHBIX 3aHATHH (aKaJl. 4acoB)

ouHas hopma 0O0ydeHHUs

3-i
Bcero
CEeMECTp
AyAUTOpHBIE 3aHATUS: 12 12
Jlekunn 4 4
[TpakTHueckue 3aHITHS 8 8
CamocrosiTenbHas paboTa: 132 132
[Tpoune BUIBI 105 105
IToaroroBka K sK3aMeHy 27 27
Bun npomMexxyTouHon
IK3aMEH dK3aMeH
aTTeCTAINH
OO6m1ast TPyJ10€EMKOCTh 144 144




4

2. MECTO JIHCLHATIJIMHBI
B CTPYKTYPE O5PA30BATEJIbHOU ITPOI'PAMMABI

Hucunmimna «Ynpasienue |T-mpoexktamu» OTHOCUTCS K 4acTH, (pOpMHUpPYEeMOid
y4acCTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUH Ooka 1 yueOHoro miuana. [{ns ocBoeHus
JUCHUTUIMHBL HEOOXOJAMMBbI KOMIIETEHIIMM B OOJIACTH MEHEIKMEHTa M TEXHOJOTUM
pa3paboTKu  MpOrpaMMHOTO  obecrieueHus, (OpPMUPYEMbIE COOTBETCTBYIOIIUMU
JUCHUIUIMHAMU TporpaMM OakajiaBpyuara WIM cliendanuTeTa. Pe3ynbrarbl M3ydeHUs
JUCHUIUIMHBL  MCIIOJIB3YIOTCS TPH  BBIMOJIHEHUH KOHTPOJBHOM paboThl W Mpu
MOJTOTOBKE BBITYCKHOM KBAJM(DUKAITMOHHONW pabOThI (MAaruCTpaHTCKOM JAMCCEepTallnN).

3. IVIAHUPYEMBIE PE3YVJIBTATHI OB YVHYEHNA

OcHnoenaa wuenv W3y4yeHUs AUCLUUIUIMHBI — (OPMUPOBaHHME Yy OOY4YaIOIIUXCS
po(hecCHOHANBHBIX 3HAHUI U MPAKTHUYECKUX HABBIKOB MO pa3zpaboTke xoHuenuuu 1T-
IIPOEKTa U OILICHKE €€ MEpPCIEKTUBHOCTH, CTPYKTYpHOW JekoMro3unuu padot IT-
IIPOEKTA; KaJEHIAPHOMY IUIAHUPOBAHUIO MPOEKTHBIX PabOT HAa 0a3ze MaTEeMaTUYECKUX
MOJIeJIEd TEOPUM PACIHCAHHWM, CO3JaHHIO0 MPOEKTHON KOMaHIbl pa3pabOTUYHUKOB;
YIPABJIECHUIO CTOMMOCTBIO M pUCKamMu Ipu peanu3auuu | T-npoekra.

3adauyu MUCHATUINHEL:

U3Y4YECHHE:
— O3HAKOMJICHHE MArucTpaHTOB C HCTOpUeH pa3Butus ynpasiaeHus |T-
MIPOEKTAMU;
— HW3YYCHUE TEOPETUYECKUX U METOJIMYECKUX OCHOB CHCTEMbI ympapienus |T-
MPOCKTAMU;

— 3HAaKOMCTBO C  METOJAMYECKMMHM  TOAXOJaMH K  Kiaccuukanuwu,
CTPYKTYypHU3aluu U oueHke | T-nmpoexTos;

— UW3YyYEHHUE POJIM U (PYHKIIUH OCHOBHBIX y4aCTHUKOB | T-TipoekTa Ha pa3IMyHBIX
JTalax ero >KU3HEHHOT'o IUKJIa;

IIPaKTUYECKOE OCBOCHHE:

— 3HAKOMCTBO C OpPraHU3alMOHHBIMH (pOpMaMU U CTpyKTypamu yrpasieHus IT-
POEKTaMU;

— OBJIQJICHHE HaBbIKaMU OM3HEeC-TIaHUpoBaHUs | T-IpOeKTOB;

— uAeHTU(]UKALMS U OLICHKA MPOEKTHBIX PUCKOB.

Komnemenyuu, hopmupyembie B pe3yiabTaTe OCBOSHUS TUCITUIIINHBI:

— CHOCOOHOCTH YMPABJISITH MPOEKTOM Ha BCEX ATalax ero >KHW3HEHHOIO ITUKJIa
(YK-2);

— CHOCOOHOCTb  OpPraHU30BBIBAaTH W PYKOBOAUTH  PabOTOM  KOMaHJbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHWIO I JTIOCTM)KCHHS TIOCTABIICHHOW €U
(YK-3);

— CIOCOOHOCTh ONpEAeNATh W pa3padaThiBaTh MNPHUHIUIBI W MPOIEIYPHI
WH(POPMAITMOHHOW TOAJACP)KKM WHHOBAIIMOHHON U TPOEKTHON NEATeIIbHOCTH
(TIK-8);

—  CIIOCOOHOCTB HUCHOJIb30BaTh COBPEMEHHBIE CUCTEMBbI YIIPABIICHUSA
nHpopMmarelt, “HPOPMaITMOHHBIE TEXHOJIOTHUH U TIPOTPAMMHBIE CPEACTBA MPU
peteHnn npodeccruoHanbHbIX 3a1au (ITK-9).
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NupukaTtopsl ¥ JAECKPUNTOPHI 4YacTH  COOTBETCTBYIOIIEH  KOMIETEHIINH,
dbopmupyeMoii B Tpoliecce W3Y4YeHUs AUCIUIUIHHBI «YmpaBieHue |T-mpoexrammy,
OLICHUBAIOTCA NPU MOMOIIM OIEHOYHBIX CPEJICTB.

[[nanupyembie pe3yabTaThl OOy4YeHUs TI0 JuciuIUimHe «YmpaBiaeHue |T-
MPOCKTaMMU», WHAUKATOpPHI aocTwxkeHus kommetreHiuid YK-2, YK-3, TIK-8, TIK-9,
nepeyeHb OIEHOYHBIX CPEJICTB.

Ne Kon Haumenosanue Konx [Inanupyemble HaumenoBanue
WHUKATOpa WHKATOpa TUTAaHUPYe- PE3YIIBTATHI OIICHOYHBIX CPEJICTB
n/ | JOCTHXKEHUS JOCTUKCHUS MOTO o0y4deHus
I | KOMIETCHIINH KOMITCTCHITHH pe3ynbrarta
00yJeHus
1. | U-1yk-2 3uare: ocHoBHbIe | 3 (M/-1lyk,) | 3Haert: OTyeTnl o
ornpezeneHus OCHOBHBIE NPAKTUYECKUM
MOHSATUI onpeecHus paboram
yIpaBIeHUS IT- MOHATUI KontponpHas pabora
IIPOEKTaMU ynpasieHus IT- | Bornpocsl nns cpaum
pOEKTaMu 9K3aMEHBI
2. | U-2yk-2 VYMers: Y (UA-2yk-2) | Ymeer: OrueTnl 110
OCYIIECTBIISATh OCYIIECTBIISTh MPAKTHYECKUM
KaJICHJITapHOE KaJICH/1apHOE pabotam
IUTAHUPOBAHHE wianupoanne | KontposibHas pabota
pabor mo »Tamam pabot no | Borpocel st cpaum
JKU3HEHHOTO ITUKJIa JTanam JK3aMeHa
IPOrPaMMHOTO KU3HEHHOTO
MPOIYKTa UKJIa
IPOrPaMMHOTO
IPOAYKTa
3. | UO-3yk-2 Bianers: B (U1-3yk-2) | Braneer: OTtueTrsl 110
HaBbIKAMU HaBBIKAMU MPAKTHYECKUM
MIPUMCHCHUS MIPUMCHCHHSI paboTtam
METOJIOB METOJIOB KonTponbHas pabota
KauyeCTBECHHOTO KauecTBeHHOro | Bompockl mist cmaum
UH(GOPMAIMOHHOTO UH(GOPMAIIMOHH | SK3aMeHa
o0ecrnieueHus oro
IIPOLIECCOB obecrnieueHus
YIIPABJICHUS IT- IIPOLIECCOB
IPOEKTaMU ynpasieHust 1T-
MTPOCKTAMH
4. | UO-1lyk-3 3nath: cnemuduky | 3 (M1A-1yks) | 3Haer: OTuyeTnl o
MIPOU3BOJICTBEHHOT cnenupuKy MPAKTHYECKUM
0 W (DUHAHCOBOTO MIPOU3BOJICTBEH | paboTam
MEHE/DKMEHTa B HOTO u | KonTponbHas paboTa
chepe (uHAHCOBOTO Bonpocel g cpaun
UCTIOJTb30BaHUS MEHE/PKMEHTa B | 9K3aMEHBI
UH(OPMAIMOHHBIX chepe
pecypcoB WCIIOJIb30BAHHUS
nH(POPMAIMOHH

BIX PECYPCOB
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5. | UI-2yk-3 VYMers: Y (UO-2yk3) | Ymeer: OtueTnl o
a3 dexTuBHO 3¢ exTuBHO MPaKTHYECKUM
UCIIOJIb30BATh KCII0Ib30BaTh pabotam
KaJpOBbIi KaJIpOBbIN KontponpHas padora
MOTEHIIAAT B MTOTCHIIHAT B | Bormpockl st crnaum
obnactu obrnactu 9K3aMEHbI
pa3palboTKu IT- pa3paborku |T-
MIPOEKTOB IIPOEKTOB
JESITEIIbHOCTH
6. | U-3yk3 Bmanets: B (U1-3yk-3) | Bmaneer: OTtueThl o
HaBBIKAMU HaBBIKaMU MPAKTUYCCKIM
MPUMEHEHUS IPUMEHEHUs paboram
METOJIOB METO/IOB Konrtponbnas padora
OCYIIIECTBICHUS ocymectBiaeHuss | Bompocel s crauu
YIIPABJICHUS IT- ynpasieHus |T- | 3x3aMeHbl
IPOEKTaMu IpOeKTaMu
7. | UO-1nks 3HaTh: 3 (U-1pk-s) | 3Haert: OrueTnl 110
0COOCHHOCTHU 0COOCHHOCTHU MPAKTHYECKUM
PHUCKOB B PHUCKOB B | paboTam
yIpaBIeHUU IT- ynpasnenun IT- | KonrponsHas paborta
MIPOEKTaMU POEKTaMHU Bompocer st craum
9K3aMEHBI
8. | UI-2nks VYMers: Y (MA-2nx-8) | Ymeer: OrueTnl 110
dbopmynupoBath (hopMynupoBaTh | MPAKTUYECKUM
YKOHOMHYECKHU SKOHOMHYECKH | paboTam
000CHOBaHHbIE obocHoBanHble | KoHTposibHas pabora
MPEIUIOKEHUST IO PETOKCHUS Bompocer st cnaum
Pa3BUTHUIO u M0 Pa3BUTHIO U | SK3aMEHBI
COTIPOBOXKJICHUIO COTIPOBOXKICHH
UH(}OPMAIIMOHHOTO 10
o0ecrnieyeHus nH(}OpMaLMOHH
OpraHu3aIuu oro
oOecnieueHus
OpraHu3aIu
9. | UI-3nks Bianers: B (MU1-3rk-s) | Braneer: OTtueTrsl 110
HaBbIKAMU HaBBIKAMU MPAKTHYECKUM
IPUMCHCHUS MIPUMCHCHHSI paboTtam
METOJIOB CHM)KEHUS METOJIOB KonTponbHas pabota
MOCJIEACTBHI OT CHUKEHUS Bonpocsl s cmaun
BO3MO>KHBIX MOCTIEACTBUIA OT | SK3aMEHBI
PHCKOB, BO3MOYKHBIX
MOHHUTOPHHT PHCKOB,
PHUCKOB IT- MOHUTOPHHT
IIPOEKTOB pHUCKOB IT-
MIPOCKTOB
10 | UO-1nk-9 3HaTh: 3 (MO-1pk-9) | 3Haer: OTtuersl 110
s dexTrBHBIE s¢dexTrBHBIE MIPaKTHYECKUM
MPOLEAYPHI MPOLIETYPHI pabotam
yIIpaBICHUS yIIPaBICHUS KontponpHas padota
MEPCOHAIIOM B nepcoHaioM B | Bompockl mnst cmaum
chepe cdepe 9K3aMEHbI

uHpOpMaTH3aLUU

uH(popMaTH3aLU
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11 | UJ-2nk-9 VYMers: Y (UA-2rk-9) | YMeerT: OrueTnl 110
pa3pabarbIBaTh COCTaBIISITh PaKTUYECKUM
pPEKOMEHIalUU JIst o6usnec-mad IT- | paboram
NIPOBE/ICHUS IPOCKTa KonTtpomnpHas pabora
MEpOIPUATHI  T10 Bonpocsl s cnaun
3 pexTuBHOMY 9K3aMEHBI
ynpasinenuto  |T-
POCKTaAMHU
12 | UI-3nk-9 Brnaners: B (MA-3 k-9 | Bnaneer: OrtueTsl 10
HaBBIKAMU HaBBIKAMU PaKTUYECKUM
o0ecrieueHus obecrieyeHus paboram
yIpaBJICHUS yIpaBJICHUS KonTtpomnbHas pabora
KOMMYHHKAIHSIMA KOMMYHHKalus | Borpocel mis craun
MU 9K3aMEHBI
4. CONEP)KAHUE JIUCLIUTIJIMHbBI
4.1 YVuebHo-memamuyeckuil niau
YacoB KOHTaKTHOH pabOThI
Pazenbl TUCIUTUTHHBI
C Iperno/aBaresieM
3aounHas hopma oOydeHHs
No Haumenoanue
Jlexuun IIpakrt. 3ansTHS
1 OcobenHoctn nporiecca 1 5
ynpasyienus | T-mpoekTom
2 CrpykTypu3aiyss W yhnpaBJiCHUE 1 2
pecypcamu I T-ipoekra
3 Ouenka 3¢ (HEeKTUBHOCTH u 9 4
ynpasiieHue puckamu [ T-ipoekra
Bcero nmo gucuuruinHe: 4 8

4.2 Cooeporcarnue NeKYUOHHBIX 3AHAMULL

Tema 1. Ocobennocmu npoyecca ynpaenenusn | T-npoexmonm.

CymHocte u  Xxapaktepuctuku |T-mpoektoB. VYmpasnenue |T-npoexramu:
CoJIep>KaHhe, OCOOEHHOCTH, OOBEKTHI B3auMOJeUCTBUA. CTaHIapTU3AIMS MPOIECCOB
coznanusa. CyniHOCTh M JTalbl KM3HEHHOTO MuKiIa mpoekra JKu3HeHHbin nuka I[T-
MIPOCKTOB: OCOOCHHOCTH TMOCTpoeHUs. Moaenu >xu3HeHHoro mnukia IT-npoekra.
MeTtonuueckne acreKkThl OMPEeSICHUST COJAEPKaHMs W KOHTPOJBHBIX Touek (a3
*u3HeHHoro nukia [T-npoekra. Metoasl u Mojenu cTpyktypu3aun | T-npoekra.

Tema 2. Cmpyxkmypuszayusn u ynpaenenue pecypcamu IT-npoekma.

OcHoBHble 3Tanbl  ynpasieHus | T-nmpoekTom. VYnpasneHue cpokamu
peanuzanuu | T-mpoekTa: oreHKa BpPEMEHHBIX 3aTpaT Ha pa3pabOTKy MPOTPAMMHOTO
obOecrieuenuss B |T-komMmaHusX; OCHOBHBIE METOJbI OIICHKM BPEMEHHBIX 3aTpaT Ha
IIPOCKT Pa3pabOTKH MporpaMMHOro obecmedeHus; (opMainbHOoe npeactaBicHue |T-
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MIPOEKTa B BUJIE CETEBOWM MOJIEITH; MOJIEIh U alTOPUTMBI (DOPMUPOBAHUS KAJICHIAPHOTO
wiana | T-npoekrta. YmpaBieHrue 4eJ0BeUEeCKUMU pecypcaMu: OpraHu3alus KOMaHIHOM
pabotel Hax |T-mpoekToM; OCHOBHBIE YYAaCTHUKH W pPOJIEBblE rpymibl Komanasl |T-
MIPOCKTA; OPraHN3alMOHHBIC CTPYKTYPHI yrpaBieHus |T-mpoekToM; OCHOBHBIE MOJIETH
yhnpaBieHus: koMmaHjaod |T-mpoekrta. YmpaBieHHE CTOMMOCTBIO: OIICHKA TIAHOBOM
croumoctu | T-mpoekra; dopmupoBanue Owmkera |T-mpoekTa; MOHUTOPHUHT
ucrnojaHeHus oromketa | T-nmpoekra.

Tema 3. Oyenka r¢phexmuenocmu u ynpaenenue puckamu IT-npoexma.

OcHOBHBIE TOHSATHS puUCKa W puUcKkooOpasyromux ¢daktopoB. CopaepkaHue
ATANoB yMNpaBlIeHUs puckaMu. MneHTudukanus u aHajau3 pucKoB U PUCKOOOPaA3YIOIIUX
daktopoB. OnpeseneHue UHTETpalbHOU OlleHKH pucka |T- mpoekrta. IlnanupoBanue
MEPOTIPUATHHN IO PearuPOBAHUIO HA PUCKU M IX MOHUTOPHHT.

4.3 Ilpaxmuueckue 3ansamus

YacoB KOHTaKTHOH
paboTsl

HanmMeHoBaHue U cofep:KaHue MPaKTUYECKON paboThI C MPCIOAABATC/IeM

3aounas Gopma

Paznen Nel. Ocobennoctu npouecca ynpasieHus | T-nmpoexkrom.

[Ipaktuueckoe 3anstue Ne 1. Beenenue B ynpasnenue [T-

MIPpOCKTaMH 2
3HaKOMCTBO C TepMI/IHOHOFHeﬁ " CTaHaapTaMH CO3J1aHHA IT-HpOGKTOB

Paznen Ne2. CtpykTypusanus u yrpasieHue pecypcamu [ T-mpoekra

[TpakTueckoe 3aHsATHE 2. YIIpaBICHUE COJECPKAHUEM U

CpOKaMHM IIPOrpaMMHOTI0 IPOEKTA.
OueHka MEepCHeKTUBHOCTH KOHLEMUHUHA METOJOM 3KCHEPTHBIX OLEHOK. 2
MOI[GJ'II) q)YHKHI/IOHaJ'II)HI)IX SaBHCHMOCTeﬁ OLICHKU HepCHeKTI/IBHOCTI/I
KOHLenuuu npoekra. dopmanbHOEe MNpeacTaBlIE€HUE MPOEKTa B BUIAC
CETEBOM MOJICITH.

Paznen Ne3. Ouenka s3¢gdektuBHOCTH U ynpaBieHue puckamu I T-mpoekra

[IpakTueckoe 3ansTre 3. YIIpaBieHHE CTOUMOCTBIO

IIPOrpaMMHOI0 IPOEKTa 2

Meroanka pacuyera SKOHOMUYECKOH d(PppekTuBHOCTH TTpoeKkTa. MeTonuka

pacdera JOTOBOPHOH LIEHBI TPOTPAMMHOTO MTPOIYKTA.

[IpakTueckoe 3aHsaTUE 4. YpaBieHUE pucKaMu

IIPOrPaMMHOTO IIPOEKTA 2

Nnentudukanus w aHaIM3 PUCKOB U PHUCKOOOpa3yromux (GaKTOPOB.
OmnpenienieHre HHTETPATbHON OLEHKH PUCKA MPOTPAMMHOTO MTPOEKTA.

Bcero 4yacoB npakTuyeCcKnx 3aHATUN 8
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5. METO/IMHECKHUE YKA3AHUA JIVIA1 OBYYAIOLUXCA
110 OCBOEHHURO JUCLHATIJINHBI

HuciumnHa «Ynpasinenue |T-mpoexkramMmmu» mnpenogaercs B TEYEHUE OJHOIO
CEMECTpa B BHJIEC JICKIIMOHHBIX M MPAKTUYECKHUX 3aHATHUHA, HA KOTOPBIX MPOUCXOIUT
00BsICHEHUE, YCBOCHHE, TPOBEPKA MaTepHala.

Ha 7exuuoHHBIX 3aHSATHUSX PEKOMEHIYETCS MCIOJIb30BAaHUE WILTIOCTPATUBHOIO
Martepuana (TeKCTOBOM, rpaduueckor u nudpoBol uHGOPMAIIUN), MYIBTUMEIUHHBIX
dbop™m npe3eHTaIuii.

B npenojgaBaHuM AUCHMIUIMHBI TPUMEHSIOTCS 00pa3oBaTelIbHbIE TEXHOJIOTHUH:
METOJ TPOOJIEMHOrO0 M3JIOKEHUS MaTepHalla; CaMOCTOSATEIbHOE O3HAKOMJICHUE
oOy4JarommMxcss ¢ HUCTOYHUKAMU WHGOPMAILMK, HCIOIb30BAHUE WILIIOCTPATUBHBIX
matepuangoB  (BuaeodunbMmbl,  ¢ororpaduu,  KOMIIBIOTEPHBIE  MPE3CHTALUN),
JIEMOHCTPUPYEMBIX Ha COBPEMEHHOM OO0OpYIOBaHUU, OOIIEHHE B HHTEPAKTHBHOM
pexXUMeE.

CamocrosiTenbHast  pabota  oOydaromuxcs, Hapaay C  OPAKTUYECKUMHU
ayJUTOPHBIMUA 3aHATHSIMU B TpYIE, BbINOJHAETCS (IPU HEMOCPEICTBEHHOM WM
OMOCPEIOBAHHOM KOHTpOJIC MpernojaBaresisa) Mo ydeOHMKaM U Y4eOHBIM TMOCOOUSIM,
OpPUTHMHAJIBLHON COBPEMEHHOM JTUTEpaType Mo npoduito.

IIpn npociaylIMBaHWM JIEKIUHA PEKOMEHAYETCS B KOHCIEKTE OTMEe4aThb BCE
Ba)KHBIE MOMEHTHI, HA KOTOPBIX 3a0CTPs€T BHUMAHME IPENOIABATEIb, B YACTHOCTHU TE,
KOTOPBIE HAIIPaBJICHbI HA KAYECTBEHHOE BBIITOJIHEHHE COOTBETCTBYIOLIEH IPAKTUYECKON
paboTHI.

3a0roM  KaueCTBEHHOTO  BBINOJHEHUS IMPAKTUYECKUX paboT  sBisgeTcs
CaMOCTOATENIbHAs IOArOTOBKA K HHUM HAKaHyHE IIyTeM IIOBTOPEHUS MAaTE€pUalOB
nexkuuid. Pekomenayercs moAroToBUTh BOIPOCHI IO HESICHBIM MOMEHTaM U 00CYJIUTh UX
C MpernojaBaTeeM B Hayalle MPakTUYECKOM paboThI.

[IpenonaBareneM 3aljlaHUPOBAHO MPUMEHEHUE HAa MPAKTUYECKHX 3aHATHUSIX
TEXHOJIOTUH pa300pa KOHKPETHBIX cuTyaunuii. Ilo3ToMy mnpuBETCTBYETCS TpymnmnoBOU
METO/1 BBIMOJHEHUS MPAKTUYECKUX PA00T U 3alIUThl OTYETOB, a TAKKE B3aMMOOLICHKA U
00CYXXJIeHHE PE3yIbTaTOB BBIMOJHEHUS TPAKTUYECKUX PaOOT.

BoinonHenne caMocTOSTENbHON paboOThl MOJAPAa3yMEBAET CAMOCTOSITEIBLHOE
U3YYEHHUE PA3IEIIOB TUCHUIIIIMHBL, IOATOTOBKY K PAKTUYECKUM 3aHIATHUAM, ITOATOTOBKY
K 9K3aMEHY.

PekoMenayeMass TpyAOE€MKOCTh CaMOCTOSITENIbHOM pabOThl MpelCTaBiIeHA B
Tabnuue:

PexoMeHtyeMast TpyZ10€MKOCTh CaMOCTOSITEIbHOM pabOThI

Pexomennyemas

Bunbr camoctosTensHOM paboTh TPYROCMKOCTD, akall. 1acoB
3aouHas popma

W3y4yeHne MaTepuanoB Kypca: 97
1 Pucku MC. Mecto pucka UT cpeau ynpaBineHYeCKHX
puckoB. Cxema puckoB ['ynaa: TexHoIOrn4eckue (pUCKu
AKCIUTyaTalluy CUCTEM) U BHEJIpeHUeCKHe (TIPOEKTHBIE) PUCKH. 17
TpaauImoHHbIH MOAX0 — OOIIKK TTOIXO0/] K YIIPABICHUIO
puckom. CBeieHHe PUCKOB K npobieme 0e30MacHOCTH.
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bazenbckuii KOMUTET U €r0 METO/bI YIIPaBICHUS
ONEepalMOHHBIM pUCKOM. OTIIHUNE ONpeeIeHUs
OnepalroHHOro prcka ba3enbckoro komureTa OT
onpeaenenus ['ynaa. HoBblil moxoa — HCIIOJIb30BAHUE
MOHATHS «MHGOPMAITMOHHOTO» PUCKA. JIeKOMITO3UITUS PHUCKA.
Cuctembl IPUHATUSA PELICHUI B YIIPABIECHUN PUCKOM.
Cnioco06s1 knnaccuduxanuu puckoB MIC u meToas! ux
peryaupoBaHus: OpraHU3alMOHHbIE, TEXHUYECKUE,
TEXHOJIOTHYECKHUE U (PUHAHCOBEIC.

Pucku MC Ha paznnyHbIX 3Tanax Ux )KU3HEHHOIO LUKIIA.
Ouenka oxungaeMbix puckoB 3akynku UC, nepuona
BHeapenus VC, nepuona sxcrutyaranuu UC u ynpasienue
VIMH.

2 Ilena u kauectBo MC nyist pupmer-norpedurens UC. Lena
muneH3uu 1 nena npuodperenus MC. Cocrapistomniue
coBokynHo# croumoctu BiajaeHus UC. ABC (Activity Based
Costing) — MeTo onpesieieHus ce0eCTOUMOCTH. DTaITbI
xu3HeHHoro nukia VC, Biaustoniue Ha neny Biaaenus UC.
3arpatsl Ha BHeapeHue VC.

HaubGonee 3HaurMbIe 1151 GUPMBI-IIOTPEOUTEIIS OOIIHNE U
yacTHbIe cBolicTBa MC: MOOMIBHOCTB; padoTa B peaibHOM
BPEMEHH; OTKPBITOCTH; aJaITUBHOCTD; MAaCIITA0UPYEMOCTb;
MOJIICPKKA; HAJEKHOCTh; 0€30IaCHOCTb.

[Tonstue xauectBa UC. [Ipumeps! 00111eii COBOKYITHOIM
croumoctH Biagenus ERP-cuctemoii. [Togxom TQM (Total
Quality Management) jijist yripaBiaeHUsI KA4eCTBOM HPOIYKTa.
TpeboBanust CMM (Capability Maturity Model) ms
MPEANPHUATHH, CTPEMSIIUXCS K OCYIIECTBICHUIO
KaueCTBEHHOTO mpoliecca pa3pabotku u conpoBoxkaeHus [10.

16

3. IlpuHimns! GopMUPOBaHUS OPraHU3ALUMOHHON CTPYKTYPbI
¢bupmsbl B chepe 00padboTku HHDOPMALINH.

OnemeHThl TeopuH opranu3anui. CUCTEMHBIN MOAXO0 B
Teopuun opranuszanuu. Opranuzanus o0padoTky HHGOpMauu
Ha npeanpuaTun. Mepapxuueckuii noaxos K OpraHu3anuu
yhpaBieHus: THPOPMaMOHHBIMH pecypcamu. CoBpeMeHHbIE
TEHJCHIIMY Pa3BUTUS OpraHU3alel yIpaBIeHUs
MH(OPMALIMOHHBIMU pecypcaMu (GUPMBIL.

16

4. OcoOeHHOCTH HHHOBALIMOHHOM JIESITCIILbHOCTH B 00J1aCTH
MH(pOpMaTU3ALINN.

WNunoBanmoHHbIi MeHepkMeHT. OO1as XapakTepucTuKa
WHHOBAIIMOHHOM TIOJIUTHKE B cepe yIpaBIeHUs
nH(hOpMalMOHHBIMU pecypcamu. [IpuHiune GopMupoBaHws
MPOEKTa U BHEPEHUE HH(POPMAITMOHHBIX CUCTEM.
YmpasiieHue npoeKTaMu HHPOpMATH3AIUN HA IPEAPUSITHH.
ITepcriekTHBBI MTHHOBAIIMOHHOM €S TEIbHOCTH.

16

5. YrpaBiieHue KaJpoBbIM NOTEHIMAIOM B chepe 0OpaboTKH
nH(pOpMaLNH.

OcobeHHOCTH yIpaBieHHs NePCOHaNIoM B chepe
nHpopmaruzauuu. [Ipobremsl nepconana nHGOPMALMOHHBIX

CHUCTCM. OpI‘aHI/IBaI_[I/IOHHOC IIOBCCHHUC. FPYHHOBaSI JUHaMHKa.

PykoBoacTBo u munepctBo. MotuBamus. [Ipo6iemsl
yIpaBICHUS B MPUKIATHBIX 00JIACTSIX MPU HX
nH(OpMaTU3ALINN.

16
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6. ®UHAHCOBO-3KOHOMHUYECKHE aCIIEKThI HH(POPMAIIMOHHOTO
MEHEKMEHTA.

[Toxazarenu 3¢ pekTuBHOCTH HH(OPMATH3AINN. AHAIN3
3atpar B c(pepe ynpapiieHHs HTHGOPMAIIMOHHBIMU PECYPCaMHU. 16
O060011eHHbIH aHaTN3 (UHAHCOBOTO COCTOSTHUS M OI[CHKA
MHJIeKca Ipor3BoIcTBa. O030p COBPEMEHHOTO COCTOSHUS
POCCHIICKOTO PhIHKA CPEJICTB MH(OPMATH3AIHH.
[TonroToBka K MPakKTUYECKUM 3aHATHM (10 4acy Ha KaXK0e

8
3aHATHE)
[ToaroroBka K sK3aMeHY 27
Bcero: 132

6. ®OH/] OLJEHOYHbBIX CPEJ/[CTB
KATTECTALIAH 11O AUCLHIIVINHE
6.1 Ilepeuenv oyernounvix cpeocma
1. OT4eTsl CTYIEHTOB MO MPAKTUYECKUM paboTaMm.
2. baHk BOTIPOCOB K SK3aMEHY.

6.2 Ilpoyedypa oyenusanus pe3yiomamos 0C80eHUs OUCYUNTIUHDL

DK3aMeH MO JUCUUIUIMHE MpoBoauTca B (¢Gopme Oecenpl MO BompocaM U
BBITIOJTHEHUU OJIHOTO MPAKTHUUECKOTo 3ajanus (TeMarudeckue pazaeibl Nel, Ne2 u No
3). buner comepxuT 2 BOIpoca M OJHO MPAKTHYECKOE 3aJaHHE, PACUETHOE BPEMS
noarotoBku — 60 munHyT. OLIeHMBaeTCA MOJTHOTA, KOPPEKTHOCTh OTBETOB HA BOMPOCHI
OwiieTa W BBINOJHEHUS MPAKTHYECKOro 3ananus. OOywaromuiics, HE OTBETHUBLIMI
paBUJIbLHO Ha 00a BoIpoca OWJIeTa U HE BBIMOJHUBIINN MPAKTUYECKYIO YacTh 3aJaHusl,
CYUTAETCS HE NPOLIEAIINM IIPOMEKYTOYHYIO aTTECTALUIO.

PesynbraTel  KOHTPOJSA  yCHEBAEMOCTH  3aHOCATCS  IPENOJaBaTeIeM B
DK3aMEHALMOHHYI0 BEIOMOCTb, KOTOpasi CHAETCA B OProOTAC] HWHCTUTYTa B JIEHb
9K3aMEHa, a TAK)KE BBICTABIISIFOTCS B 3aUETHYIO KHUKKY 00y4aronerocs.

6.3 Ilpumepwl oyeHounbiX cpedcms 01 IK3AMEeHA

IIpuMepbI BONIPOCOB U1 MOATOTOBKH K IK3aMEHY 110 JMCIUILIMHE

1. [aiiTe mOHATHE MPOTrPAMMHOIrO MPOEKTA U MEPEUUCINTE €ro crenupuuecKue
OCOOEHHOCTH.

2. IlpuBeaute ompeneneHune mporpamMmHoro mpoaykra. [lepeuncnure cBoiicTBa
[1IT kak 00bEKTa UHTEIIEKTYyaJIbHOW COOCTBEHHOCTH.

3. JaiiTe mOHATHSA 1ENU, pe3yibTaTa U OTPaHUYECHUN MPOTPAMMHOIO MPOEKTA.
[lepeuncnure 1 TPOKOMMEHTUPYITE TpeOOBaHUS K POPMYIUPOBKE LIETIEH.

4. PackpoWTe CMBICI XapaKTEPUCTUK <GKEJIE3HOIO0 TPEYTrOJbHUKA» IpHU
YOPaBIECHUH MPOTPAMMHBIMU NPOEKTaMH. B yeM cocTouT mnpouenypa IOCTHKEHMS
KOMITPOMHMCCA MEX]y XapaKTepUCTUKaAMU?

5. IlpuBeaute mNOHATHME >KU3HEHHOIO LMUKIA MPOrPaMMHOrO MPOAYKTa H
HA30BHUTE CTAHIAPTHI, periaMeHTupyrommue dtarsl KL

6. IlepeuncauTe U MPOKOMMEHTHUPYHUTE CONIEpKAaHHE JIEBSITH 00JacTel 3HAHWMA
crtanaapra PMBOK.

7. llepeuncnure U MPOKOMMEHTUPYWUTE COJIEpKaHHUE MSATU TANOB >KM3HEHHOTO
LMKJIa IporpaMMHOro npoekra ctangapra PMBOK.
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8. IlepeuncnuTe W TPOKOMMEHTHPYHTE COJAEpIKAHUE TMPOIECCOB YIPABICHUS
nporpammMHbIM nipoekToM ctanaapta [OCT P UCO/M3BK 12207-2010.

Ilpumepbl NpPaKTHYECKUX 3aJaHUH JIsi MOATOTOBKM K 3K3aMeHY IO
AUCHUIIMHE

1. Kak omnpenenauTs 3perocTh OpraHU3alMd MO OTHOIICHHUIO K YIPaBICHUIO
MpOEKTaMu?

2. HW3BecTHO, 4YTO JEATENbHOCTh JIIOOOr0o TMPEANpUATHsS HalpaBlieHA Ha
JOCTHKEHHE OIpe/iesieHHbIX 1ened. JIroboe mpeanpusiTie OrpaHU4YeHO IO BPEeMEHU
CBOETo cyliecTBoBaHusl. HakoHell, ycremiHple MNpeanpusiTUS BCEra YHUKAJIbHBI IO
OpOJayKTaM, yciyram Jubo OusHec-mMoaensM. MOXHO JMd cKa3aTb, 4TO Jt00oe
npeanpusatue spiasercs npoekrom? Ecim ga — mnouemy? Ecnum Her — Kakue
OrpaHUYHUBAIOLTNE (PAKTOPHI CIEIYET BBECTH B JaHHBIC YTBEPKIACHUSA?

3. JlioboMy CTyAeHTY HpPUXOIWIOCH MHUcaTh pedeparbl, KypcoBble pabOThI H
BBIITYCKHbIE KBAJIM(PUKAMOHHBIE paboThl. Kaxknas u3 Takux padoT SBISETCA MPOEKTOM.
[Touemy? I[lpeacTaBbTe Bally KypcoBYyIO padboTy Kak npoekt. Kakumu crienupuyeckumu
yepTamMu oHa 00J1agaeT?

4. Kakue »5KOHOMUYECKHE XapaKTEPUCTUKU OMKUCHIBAET MPOEKT BaIlel KypCOBOM
(BeIITyckHOM paboThl)? Kak MOKHO y4yecTh MPUHIUT alnbTepHaTUBHOCTH? Kakum Oynet
IPUMEPHOE COJIEP)KaHNE IKOHOMUYECKOTO 0OOCHOBAHMSI 3TOTO MPOEKTa?

5. Jlms mpoekrta Bamie KypcoBOM (BBITYCKHOM) paOOThl MOMpoOOyiiTe
OINPENENNTh OCHOBHBIE BHJIbI pHUcKa. Onpenenure BEpOSITHOCTh U TSKECTh PUCKOB U
COCTaBbTE MATpPHUILy pUCKOB. KaknuMu MeToaMu U Ha OCHOBAaHHUH KaKUX JAHHBIX MOKHO
YIOPAaBJISITH pruckamu Bariero npoekra? Co3gaiTe skypHal pUCKOB IPOEKTA.

6. Jus mpoekta Bamie KypcoBOM  (BBITYCKHOM) paOOThl MOMpoOOyiTe
ONPENEIUTh OCHOBHbIE 3PQPeKThl U BUABI dPPeKTHBHOCTH. KakumMu MeTtogamMu U Ha
OCHOBAHMH KaKHUX JAHHBIX MOKHO U3MEPUTH 3()(PEKTUBHOCTD BAILIETO MPOEKTa?

6.4 @ono mexkyueco KOHMPOJISL OYEHOUHBIX CPEOCm8
[lonublii OaHK 3agaHUN [JI1 NPOMEXKYTOYHOM aTTECTaluu MO AWCLUILIUHE,
MOKa3aTelld, KPUTEPUH, IIKAIIbl OLICHUBAHUSI KOMIIETEHIINI, METOIUYECKHE MaTEepHAaIbI,
OTIpeEIAIOINE IPOIIeyPhl OLIEHUBAaHUS 00pa30BaTENbHbBIX PE3YJIbTATOB, IPUBECHBI B
y4e0HO-METOINYECKOM KOMITJIEKCE AUCLUTLINHBI.

7. OCHOBHAA U ]OIIOJIHUTEJIPHAA YYEBHAA JIMTEPATYPA
7.1 OcnosHas yuebHnas rumepamypa

1. benepaunosa, O. . ABromaruszupoBanHoe ympasieHnue [T-mpoekramu : ydeOHOE
nocoobue / O.U. benepaunora, FO.A. BogoBozoBa. — Mocksa : UH®PA-M, 2021.
— 92 c¢. - ISBN 978-5-16-109404-4. - Tekctr : osnekrpoHHsid. - URL:
https://znanium.com/catalog/product/1242887).

2. Marseena, JI. I'. Ynpasnenue UT-npoekramu: YueOHnoe mocobue / Marseesa JI.T,
Hukuraera A.1O. - PoctoB-Ha-[ony :lOxHbIN (enepansHbiii yHUBEpCUTET, 2016. -
228 c.: ISBN 978-5-9275-2239-2. - Tekct : onekrponHsii. - URL:
https://znanium.com/catalog/product/991956. — Peskxum gocTyma: mo moarnucKe.

3. CeicoeBa, JI. A. YmpaBrneHue mnpoekramMu HHGOPMAIMOHHBIX CHUCTEM : Yy4eOHOE
nocobue / JI.A. CeicoeBa, A.E. Catynuna. — Mocksa : UHOPA-M, 2021. — 345 c.
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— (Boiciiee oOpa3oBaHue: bakanaBpuar). — DOl
10.12737/textbook_5cc01bbf923e13.56817630. - ISBN 978-5-16-013775-9. - Tekcr
: anekrponnbiii. - URL: https://znanium.com/catalog/product/1167942 — Pexum
JOCTYTIA: IO TIOJIITUCKE.

7.2 JlononnumenvHas yyeouas iumepamypa
. Jlma, JI. BoBpeMs um B paMkax OropkeTa: YIpaBiICHUE MPOEKTAMH IO METOIY
kputnaeckon nenu / Jlua JI., - 3-e uzn. - Mocksa :Anbenuna [1a6m., 2016. - 354 c.:
ISBN 978-5-9614-5004-0. - Tekct ; AIIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/912559. — Pexxum mocTyma: 1o moaimcKe.
. YnpaBieHue MHHOBALIMOHHBIMU TIpoekTaMu: yueoHoe mocodue / B.JI. TTomos, H./I.
Kpemnes, B.C. Kosmos; Iloxg pen. B.JI. IlonoBa. - Mocksa : HUL| MTH®PA-M,
2020. - 336 c. : - (Briciiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-010105-7.
- Tekct : amekrponnbiii. - URL: https://znanium.com/catalog/product/1052440. —
PexxuM noctyna: 1o moJmnucke.
. ITomog, 10. . Ynpasnenue npoekramu : yuedHoe nocooue / 0. U. Ilomos, O. B.
SkoBenko. — MockBa : MH®OPA-M, 2021. — 208 c. — (YueOHuKH 11
nporpammel MBA). - ISBN 978-5-16-002337-3. - Tekct : snextponHsid. - URL:
https://znanium.com/catalog/product/1153780. — Pexxum nocTyma: mo HomucKe.
. Adonun, A. M. Ynpasnenue npoexkramu : yueOHoe nmocoodue / A.M. Adbonun, FO.H.
[HaperopoaueB, C.A. IlerpoBa. - MockBa : ®opym, 2020. - 184 c. -
(ITpodeccuonanproe obpazoBanue). - ISBN 978-5-91134-372-9. - Tekcr
anexktponHbii. - URL: https://znanium.com/catalog/product/1054558. — Pexum
JOCTYTIA: IO TIOJIITHCKE.
. Ynpasnenue npoektamu : yue0. nmocodue / I1.C. 3enenckuit, T.C. 3umusakona, ['.1.
[Tormogpko (oTB. pen.) [u ap.]. - Kpacnospck : Cub. denep. ya-tT, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. - Tekcer : ANEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1031863. — Peskum gocTyma: 1mo momuckKe.
. YnpapneHue mnpoektamu : y4yeOHuk / mox pea. H.M. dunumononoii, H.B.
Moprynosoii, H.B. Poguonosoii. — Mocksa : UTHOPA-M, 2019. — 349 c. —

(Beicuiee oOpa3oBaHUE: bakanaspuar).
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5- 16-
013197-9. - Tekct : AIEKTPOHHBII. - URL:

https://znanium.com/catalog/product/997138. — PeskxuMm gocTyna: 1mo mojarnucke.

. PomanoBa, M. B. Ynpasnenue npoekramu : yueOHoe nocodue / M.B. PomanoBa. —
MockBa : HUJ| «®OPYM» : MHDPA-M, 2020. - 256 c. : un. - (Breicmiee
obpazoBanue). - ISBN 978-5-8199-0308-7. - Tekctr : smektponnbii. - URL:
https://znanium.com/catalog/product/1039340. — Pexwum nocTyma: mo HoImrucKe.

. Coonarma, A. 0. Ynpasienue npoekTamu B KOMIIAHUW: METOJIOJIOT S, TEXHOJIOTHH,
npakTuka [DneKTpoHHbIM pecypce] : yueOnuk / A. HO. Coonstrs. - Mocksa :
MockoBckuii  (pUHAHCOBO-NIPOMBINUICHHBIM yHUBepcuTeT «Cuneprus», 2012. -
(Axagemus 6usneca). - ISBN 978-5-4257-0080-3. - Tekcr : anexrponnsiid. - URL:
https://znanium.com/catalog/product/451379. — Pexxum mocTyma: 1o moanucKe.

. MakamoBa, B.H. VYmnpasnenwme mnpoektamu 10 pa3paboTKe U BHEIPEHUIO
nH(OPMAITMOHHBIX CUCTEM : yueOHoe mocobue / B.H. Maxkamosa, I'.H. UycaButuna.
— 3-¢ u3a., crep. — Mocksa : ®JIMHTA, 2019. — 224 c. - ISBN 978-5-9765-
2036-3. - Tekcr : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1065533. — Pexxum qocTyrma: mo HoImrucKe.


https://znanium.com/catalog/product/1167942

14

10.Tuxomupona, O. I'. YnpaBrnenue npoekTamu: NpakTukyM : yueoHoe nocodue / O.I.

=

o

~

9.

TuxomupoBa. - Mocksa : UH®OPA-M, 2021. - 273 c¢. - (Beicuiee oOpa3oBaHueE:
bakanaBpuar). - DOl 10.12737/17635. - ISBN 978-5-16-011601-3. - Tekcr :
amektpornbi. - URL: https://znanium.com/catalog/product/1221080. — Pexum
JOCTYIA: MO MOJIHUCKE.

8. PECYPCHI CETH « MHTEPHET»,

HEOBXOIUMBIE J[JIA OCBOEHHA TUCLHHUII/IMHbBI
it.kgsu.ru - Caiit kadenper UT u MITU «Iar 3a mmarom»
citforum.ru - Cepeep MndopmanmnoHHsix TexXHOJOTHI: KHUATH, CTAThH, JTAHKECTBI,
OIMCaHUs, PYKOBOACTBA.
http://www.citforum.spb.ru/seminars/cis99/epr.shtml - bapornor B.B., ITomos 0.1.,
[Tosun B.A., TutoBckuii 1.H. Ocobennoctn ucmnons3oBanust u BHeapenus ERP -
cucrteMm B Poccum.
www.e-commerce.ru/ biz_tech/ implementation/ management/ erp.html - ERP-
cuctemsl (Enterprise Resources Planning — rmiianupoBaHue pecypcoB KOPIIOPAIIUH).
www.interface.ru/fset.asp?Url=/erp/azbuka.htm - A30yka ERP.
www.interface.ru/fset.asp?Url=/mrp2/ mrpll.htm - Crangapt MRPII. CtpykTypa u
OCHOBHBIC ITPUHIIMUIIBI pa60TI>I CUCTCEM, IIOJACPKUBAOINNUX 3TOT CTAHIAPT.
http://consulting.ru/econs_wp_4906 - Yro takoe ERP
http://profi-club.kiev.ua /management/admlibr/riskadm.htm - Ynpasnenue puckamu
npoekTta. bubnunoreka project-mMmeHemkepa.
www.russianenterprisesolutions.com/mana/02/72.html - TTanua M. Dxkcrutryararus
NC kak amemeHT ctpaTeruu pa3sutus ousneca. PC Week/RE Nel6-18/2002.

10.www.gazeta.ru/2002/03/18/razrabotkast.shtml - Canxor JI. Pa3pabotka ctpareruu

pa3BuUTHs MHGPOPMALIMOHHBIX cucTteM. Uto Takoe U T-cTparerust u 3aueM oHa HyxHa?

11.www.bizon.ru/print.phtml?id=265 - UT-0ro/keT: MPUATHOTO anmeTHTa!

9. UHOOPMALIHOHHBIE TEXHOJIOI'HH,
IIPOI' PAMMHOE OBECIIEYEHUE
U UHOOPMALIMOHHBIE CIIPABOYHBIE CUCTEMbI
1. OBbC «JIanb»
2. ObC «KoHCYNnbTaHT CTYJIEHTa»
3. ObC «Znanium.comy
4. I'apaHT — CrIpaBOYHO-IPABOBAsi CUCTEMA

10. MATEPHUAJIBHO-TEXHUYECKOE OFECIIEYEHUE
JUCLUTTJIMHBI
MarepuanbHO-TEXHUYECKOe  oOeclleueHrue 110  peanu3alldd  JIUCHUTLIAHBI

OCYIIECTBIISIETCI B CcOOTBeTCTBUU ¢ TpeboBanusmu DOI'OC BO 1o ngaHHOMU
o0pa3oBaTeIbLHOM MpOrpaMMme.


http://www.interface.ru/fset.asp?Url=/erp/azbuka.htm
http://consulting.ru/econs_wp_4906
http://www.russianenterprisesolutions.com/mana/02/72.html
http://www.gazeta.ru/2002/03/18/razrabotkast.shtml
http://www.bizon.ru/print.phtml?id=265
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11. JJVIA OBYHAIOLUIUXCA C UCIHIOJIB3OBAHUEM JIUCTAHIIUOHHBIX
OFPA30BATEJIFHBIX TEXHOJIOI HH

[Ipy  WUCMOAB30BAaHUM  DJIEKTPOHHOTO  OOyYeHHWS W JIUCTAHIIMOHHBIX
oOpazoBarenbHbIX TexHOJOTHH (manee 0 u JIOT) 3aHATHS MOJHOCTHIO WU YaCTUIHO
NPOBOJATCA B pekume oHjaiH. OO0beM JUCHUILIIMHBI U paclpe/elieHue Harpy3ku Io
BUJIaM paboT cooTBeTcTBYET I1. 4.1. Pactpenenenue 0amioB COOTBETCTBYET II. 6.2 100
MOET ObITh U3MEHEHO B COOTBETCTBUU C peIlICHHEM Kadeaphl, B cllydyae repexoja Ha
20 u JIOT B nponecce o0yuenus. Pemenune kadeapbl 00 UCTIONB3YEMbIX TEXHOJIOTHUIX
U CHCTEME OLICHUBAHUS JOCTHKEHUN 00Yy4aroluxcsi, IPUHUMAETCA C YY€TOM MHEHUS
BEJIYILIETO MPEernoAaBaTest U TOBOAUTCS 10 OOYHAIOIINXCS.
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AHHOTAIUA
paboueit mporpaMmbl y4eOHON TUCTIUTUIUHBI

YIPABJIEHUE | T-TIPOEKTAMHU
00pa3oBaTeIbHON MIPOTPAMMBI BBICIIIETO OOpa30BaHUS —
IIpOrpaMMBbl MarucTpaTypsl

38.04.02 MeHnex:KMeHT
HaIPaBJICHHOCTh
Vnpaenenue unnosayusimu u npoexmamu

®dopma 00ydeHHs — 3a04Has

TpynoeMKOCTh OCBOCHHSI TUCUUILTUHBI — 4 3a4. ef. (144 akan. yaca)
Cemectpsl: 3-ii (3a0uHas opma oOydeHus)

Bua npoMexyTOYHOM aTTeCTalun: SK3aMEH

COI[ep)KaHI/IC JUCITHUITIIMHBI

Tema 1. Ocobennocmu npoyecca ynpaesnenusn | T-npoexmonm.

CymHocth u  Xapaktepuctuku |T-mpoektoB. VYmpaBnenue |T-npoexramu:
coJiep>kaHue, 0COOCHHOCTH, OOBEKThl B3auMojaeucTBusl. CTaHmapTU3alus MPOIECCOB
co3nanus. CymIHOCTh M 3Tambl KU3HEHHOTO LuKia npoekrta JKusneHubd nwmkn IT-
MIPOCKTOB: OCOOCHHOCTH IOCTpOcHUsA. Mojenu >xu3HeHHoro mnukia IT-mpoekra.
Metoauyeckre acmekThl OMNPEACIICHUS COJIEpKaHUSIT U KOHTPOJBHBIX Toyek (a3
*u3HeHHoro uukia [T-npoekta. Meroasl 1 Moaenu cTpykTypusauuu | T-poekra.

Tema 2. Cmpykmypuzayuna u ynpaenenue pecypcamu IT-npoekma.

OcHoBHbIe 3Tanbl ynpasiaeHus | T-nmpoexkTom. VYrpaBieHue Ccpokamu
peanuzamnuu | T-mpoekTa: oleHKa BPEMEHHBIX 3aTpaT Ha pa3pabOTKy MPOrpaMMHOTO
obecnieueHusi B |T-koMmaHUsIX; OCHOBHBIE METOJbI OIIEHKM BPEMEHHBIX 3aTpaT Ha
MPOEKT pa3pabOTKK MporpaMMHOro obecrnedeHus; (opMmanbHoe mpeactaBieHue IT-
MPOEKTa B BUJIE CETEBOW MOJIETH; MOJIEIbh U aITOPUTMBI (POPMUPOBAHUS KAJIICHIAPHOTO
wiana | T-npoekra. YrpaBieHne 4eI0BEUECKUMH PECYpCaMU: OpraHU3aIlvsl KOMaHIHON
pabotel Han |T-mpoexkToM; OCHOBHBIE YYAaCTHUKH W POJIEBbIE Tpymmbl KomaHabl |T-
MPOEKTA; OPraHU3alMOHHBIE CTPYKTYPHI yrpaBieHus |T-mpoekToM; OCHOBHBIE MOJIETTH
ynpaBieHus: komaHnou |T-mpoekrta. YmpaBieHue CTOMMOCTBIO: OIIEHKA TUTAHOBOM
croumoctu  IT-mpoekrta; dopmupoBanue Ormomkera |T-mpoekra; MOHUTOPUHT
ucnojgHeHus oromketa I T-nmpoekra.

Tema 3. Oyenka r¢phexmuenocmu u ynpaenenue puckamu IT-npoexma.

OcHOBHBIE TOHSATHS pHUCKAa W puUCKooOpasyromux (akropos. ConepxkaHue
ATAIOB YIpaBJIeHUs puckaMu. MaeHTudukanus u aHaau3 pUCKOB U PUCKOOOPa3yIOIIHNX
dakTopoB. OrnpeseneHue UHTErpalibHON olleHKU pucka |T- mpoekrta. IlnanupoBanue
MEPOTPUSATUIN 10 PEarupOBaHUIO HA PUCKU U UX MOHUTOPHHT.
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JIMCT
perucTpanuu M3MeHeHUH (I0MOJTHeHHU )

B pa0o4yI0 NpOorpaMmy y4eOHO 1 CHUITHHbI
YIPABJIEHUE | T-TIPOEKTAMHU
00pa3oBaTeIbHON MIPOTPAMMBI BBICIIIETO OOpa30BaHUS —

IPOrpaMMbl MarucCTpaTypbl

38.04.02 Menex:KMeHT
HaNpaBICHHOCTh
Vnpasnenue unnogayusamu u npoexmamu
dhopma 00yueHus — 3a09Has

HN3meHeHnus1 / 1onoTHeHHs B pa004yI0 IporpaMmmy
Ha 20 /20 __ y4eOHBbIH roa:

OTBETCTBEHHBIN MTPENO1aBATEIb /]

N3menenus yrBepxaeHbl Ha 3acenanuu kadeapst BUAC « _ »

20

[Iporokom Ne

3aBenyromuii kadenpoit « _» 20 r.




