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AnHoTanms K paboueil nmporpamme y4eOHON JTUCIUILTMHBI
«YrnpaBjieHHe IPOrpaMMHBIMH IPOEKTAMM»
00pa3oBaTeNbHON IPOTPAMMBI BBICIIIETO 00pa30BaHUs —
porpaMMsl OakajiaBpuara
09.03.03 — IIpuknagnass nHpoOpMaATHKA
HanpagaenHnocts: MHTe1eKTyalbHble HHPOPMALMOHHBIE CUCTEMBI U TEXHOJIOTUU
®opMbl 00yUEHHUS: OUHAS
Tpynoemkocts aucruiuinabl: 4 3E (144 ak. yaca)
Cemectp: 5
Bua npomexxyTo4HO# arTecTanuu: 3a4eT

CopaepxaHue TUCUUILIAHBIL
Tema 1. Ocobennocmu npoyecca ynpagieHus npocpammHosim RPOEKmom.

OcHoBHbIE NOHATUS U omnpenenenus. [IporpamMusbiii npoekt. ITporpaMmHBIT TPOYKT.
VYpasineHue nporpaMmMHbeIM NpoeKToM. Ku3HeHHbIM mukia npoekra. Ilonstue XKL mpoekra.
OTanbl )KU3HEHHOTO LHKIa TporpammHoro npoekta. Moaenu XKL npoekra. XKL npoekra n XKL
MH(OPMALIMOHHOM TEXHOJIOIMM. AJanTaiuss MOJENM >KU3HEHHOIO LHUKJIA IPOrpaMMHOIO
IIPOEKTA.

Tema 2. Cmanoapmu3sayusn npoueccoe co30anHus nPozpammuozo npooykma. Mooenu
HCUZHEHHO20 YUKA PA3PAOOMKU RPOZPAMMHOZ0 RPOOYKMA

I'OCT P HMCO/MDBK 12207-2010 «IIpomeccsl KHU3HEHHOTO IMKJIA MPOTPaMMHBIX
cpeactBy. Kommekc cranpaptoB «EnuHas cucteMa IMpPOrpaMMHOWM  TOKYMEHTALIUM.
MexnyHnapoaubiii crangapT «lIpoueccbl M IEUCTBUS KU3HEHHOTO LHMKJIA HPOTrPaMMHOIO
obecnieuenus». Kackangnas monens. V-o0pa3nas Mozenb. Mojenb TpoTOTUIIMPOBaHus. Mozens
OBICTpOH pa3paboTku NpriokeHuid. MHKpemenTHas monaenb. CrupanbHas MOAeTb. MeToanka
BbIOOpa MOJIEH KU3HEHHOTO 1IMKJIA pa3pabOTKU IPOTPaMMHOTO MPOAYKTA.

Tema 3. Hnuyuayus npozpammnozo npoekma.

ITponiecc umHMnmanuu npoekta. PopMupoBaHMe OH3Hec-Lenu Npoekra. Pa3paboTka
ycraBa npoekta. aentudukanus u aHainu3 y4acTHUKOB MpoekTa. @opmMupoBaHue TpeOOBaHUM
npoekTa. OcoOOEHHOCTH MPOTrpaMMHBIX MPOEKTOB. PazpaboTka MieM MpOrpaMMHOIO MPOEKTa U
OlICHKa €€ IMpHUBJIEKaTeJbHOCTU. Pa3paOoTka KOHUENIMM MpoOeKTa U  OLEHKa ee
HNEpCHEKTUBHOCTH.  YTIpaBlieHHMEe MNPOrpaMMHBIMU  IpoeKTaMu. Bbpibop mnepcrnekTHBHOMN
KOHIENIMK MpPOrpaMMHOro Impoekra. OneHka NepCrleKTUBHOCTH KOHUENIMH METOAO0M
HKCHEPTHBIX OILEHOK. Mojens (yHKIMOHAIBHBIX 3aBUCHUMOCTEH OLIEHKH IEepPCHEKTUBHOCTU
KOHUEMNIUH NPOEKTa.

Tema 4. Ynpaenenue cooeprcanuem u cpokamu npoZpammHoz0 nPOeKma

[Ipoueccrl mnanupoBanuss PopMUPOBaHHE HMEPAPXUUECKON CTPYKTYphI pabOT MPOEKTA.
KoncrpyupoBanue ceteBoro rpaduka. AHanmu3 cereBoro rpapuka. Kpurtuyeckuid myTs.
Onpenenenne NOHATHSA «pecypc». Buabel pecypcoB. IIpoekThl, orpaHW4YeHHBIE MO BPEMEHMU.
ITpoekThl, OrpaHMYEHHBIE IO KOJIMYECTBY PECYPCOB. BiMsHHE KaleHAapHOrO IJIaHUPOBAHUS
pecypcoB, MOANEXalUX orpaHudeHusM. OCHOBHBIE JTambl YIPaBICHUS MPOTPaAaMMHBIM
npoekToM. CTpyKTypHast AEKOMIO3MLMs paboT. YIpaBlieHHE CPOKaMU peau3alliH IpPOEKTa.
dopmarabHOE MPEACTaBICHHUE IPOEKTa B BHJE CETEBOM Moaenu. Mojenb U aJrOpUTMBbI
(dbopMHpOBaHHUs KaJeHJApHOTO TUIaHa MPOEKTA.

Tema 5. Ynpasnenue uenogeueckumu pecypcamu

Opranuzanus KOMaHIHOH pa®oTbl Haj MpoekToM. OCHOBHBIE YYACTHUKU M POJIEBbHIC
rpynmnbl KOMaHbl IpoekTa. OpraHu3alMoHHbIE CTPYKTYpPBI YIpaBiieHUus: MpoekToM. OCHOBHBIE
MOJIENIN yTIpaBJIeHUs] KoMaHJoW mpoekrta. Cnenuduueckue ocoOEHHOCTH KOMaHAHON pabOThI
HaJ MPOTrPaMMHBIM TPOEKTOM. Ponb pykoBoauTenss B KoMaHAe MpoekTra. MoTuBanus
IpOrpaMMHUCTa Kak ydacTHUKa Ipoekrta. IlpueM, arrecranus M yBOJBHEHHME IPOrPAMMMCTA.
Pacnipenenenne pabor mo mpoekty. Komanasl u mpoekTsl. Matpuiia otBeTcTBeHHOCTH (RM).
WNuTterpupoBanHas KyJbTypa KOMaHbl IPOEKTA.
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Tema 6. Ynpaenenue cmoumocmsbio npocpammHozo npoekma

Onenka MmiuaHOBOM cToMMOCTH MpoekTa. dopmupoBaHHe OromKeTa MPOrPAMMHOIO
IMPOCKTA. MOHI/ITOpI/IHI‘ HUCITIOJIHCHU A 6IOI[)K€T8, IMPOCKTA. Tunnunsie CTaTbn 3aTrpar
MPOrPaMMHOTO MPOEKTA.

Tema 7. Ynpasnenue puckamu npozpammHozo npoekma

Omnpenenenre MOHATUN «PUCK», Kiaccupukauuu puckoB. OCHOBHbIE NOHATHS PUCKA U
puckooOpasyronux ¢GakropoB. CojepkaHUe ITANOB YIpaBlieHUs puckamu. neHTuduKanus u
aHAJIU3 PUCKOB M PUCKOOOpasyroomux ¢akropoB. OmnpeleneHne MHTErpajibHOW OIEHKHU pHUCKa
nporpaMmMHOTO mpoekta. [lmanHupoBaHue MepoONpUATUNA MO pPEarupoOBaHUI0 HA PUCKU M HX
MOHHUTOPHUHT. THUNHMYHBIE PUCKHM MPOrPaMMHBIX MPOEKTOB. MeToAbl pearupoBaHus Ha
HEraTUBHbIE pUCKHU (YKJIIOHEHHUE, Tepeaaya, CHUXKEHUE, NpUHATHE). Mepsl pearupoBaHHs Ha
BO3MOXKHOCTH. [IpuMepbl TOpUMEHEHHS METOJOB pEarupoBaHHs Ha BO3MOXKHOCTH B
MPOrpaMMHBIX MPOEKTaxX (MCIOJIb30BAHUE, YCUJICHUE, pa3/elieHue, IpuHsITHe). PeecTtp puCKOB.
Unentudukamus puckoB. KadecTBeHHBIM aHanmu3 pUCKOB. Marpuia BepOsSTHOCTH/BIUSHUE.
KosmuecTBeHHBI aHamM3 PUCKOB, METOAbl KOJWYECTBEHHOrO aHanu3a. llnaHupoBanue mep
pearupoBaHus MO pe3ysibTaTaM aHalln3a.
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