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PaGogas mporpamMa JUCIUIIIMHBL «YIPABICHHE NPOSKTaMu M CTapTall Me-
He/PKMEHTY» COCTABIeHA B COOTBETCTBUM C yUeOHBIMU IUIAHAMHU II0 IPOTPaMME Oaka-
JaBprata «JKOHOMEKa» (PHHAHCHI U KPEJIUT), (ByxraJiTepCcKuii y4erT, aHaIHu3 U ay-
JIAT), YTBEP K IEHHBIMH:

- 151 ouHOM popmer 00yuerus «30» aprycra 2021 rona;

- IS OYHO-3204HOM hopmbl 00yuerust «30» aprycra 2021 roza.

Pabouast IporpaMma JUCHMIUIMHEL OZOOpeHa Ha 3acefatuy KadeIphl
«MememxMeHT B MapkeTunr» «30» aprycra 2021 rozna, IIpOTOKOI Ne 1.
Pa6ouyo mporpaMMy COCTaBUII
Cr. npemnoiaBareib

O.H. COCbKOBA

CornacoBaHo:

3apemyromuii kadenapoi
«MeHeDKMEHT ¥ MapKeTHHI

ITOLIEHT, K.3.H. 3.H. BAPJIAMOBA

3apemyrouit kadeapoi
«DUHAHCH ¥ SKOHOMHYECcKas 0e30IacHOCTE
ITOLIEHT, K.3.H. H.A. YEITEJIIOK

3asemyroruit kaderpoi
«V4eT 1 BHEIIHEOKOHOMUYECKAs! JIESITEIIbHOCTE

JIOLEHT, K.J.H. M H.H. 30TOBA

CrienaiucT

110 y4eOHO-MeTOAMIEeCKOH paboTe W
V4yeOHO-METOOIUYECKOr0 OTaEIa ! I'.B. KASAHKOBA



1. OFBEM TN CHUIIJIMHDI
Beero: 4 3aueTHBIE eIMHALBI TPYI0eMKOCTH (144 akajgeMuIecKux qaca)

Ounasi popma 00yueHHs

. Ha Bcro Cemectp ]
Buy yueGHOM paboThI
IVCIUTUIAEY 7
Aypuropubie 3auaTHs (KOHTAKTHASK paboTa ¢ NPENnoIABATENEM),
BCEro 4acos 48 48
B TOM YHCJIE:
Jlexun 24 24
[TpakTHUECKHE 3aHATHS 24 24
CamocrosiTebHasi padoTa, Bcero 4acoB 96 96
B TOM YHCJIE:
[ToaroToBka K 9K3aMEHY 27 27
JIpyTHe BHIBI CAMOCTOATEIBHON PaboTHI 69 69
(caMOCTOSTENBHOE U3YUICHUE TeM (PaserioB) IMCITUIDIAHBL)
Bujx npoMeKyTOYHOM aTTeCTalHH JK3aMeH IK3aMeH
O6mas TPYAOEMKOCTH AMCUMIUIMHBL ¥ TPYI0EMKOCTH IO ceMe- 144 144
CTpaM, 4acoB
Ouno-3ao4Hasi popMa o0ydeHHsI
Buy yueOHOM paboTel Hapero | Cemectp
JUCITAIUTHHY 8
AynuTopHbIe 3aHATHs (KOHTAKTHas padoTa ¢ mpenoaBaTe-
JIEM), BCET0 4ACOB 48 48
B TOM YHCJIE:
Jlexuun 24 24
[IpakTHyeCcKHe 3aHATHS 24 24
CamocTosTeabHasi padora, BCEro 4acos 96 96
B TOM YHCJIE:
TloaroroBka K S9K3aMEHY 27 27
JlpyrHe BUIBI CAMOCTOATEIBHON PabOTHI 69 69
(camMOCTOSTENHHOE M3YICHHE TEM (pa3zenoB) AUCILIMILIHHbL)
Bux npoMeKyTOYHOH aTTecTanuu JK3aMeH IK3aMEH
O6mas TPyA0eMKOCTh AUCIUIUIMHBI H TPYI0€MKOCTE IO ceMe- 144 144
crpam, 9acoB




2. MECTO JMCIUTLIAHBL
B CTPYKTYPE OBPA30BATEJLHOI ITPOTPAMMEL

TlucnuruasEa «YIpaBieHyue MPOEKTaMy i CTapTall MEHSDKMEHT OTHOCHTCA K
qacTd, QOPMUPYEMOH yIaCTHHKAME 00Pa3OBaTEIbHBIX otromenui bioka 1.

VsyueHue IUCHUIUIAHBI 6asupyercs Ha pesyibprarax o0yuenus, cHOPMHPO-
BAHHBIX TIPA W3YUEHHH CIELYIOMAX TACLIMIUIAN: «OKOHOMUICCKAS TEOPHA, «IKo-
HOMMKA TIPeATpUATHs (opraHu3aun)», «VHBeCTULNI U YIPABICHAC HHBECTHUIIMOH-
HOM IesITePHOCTEION, «bU3HEC-TIaHNPOBAHKCY.

OcBoeHHe NUCIULTHHEL «YTIPaBIeHe MPOEKTaMU M CTapTal MCHCIDKMCHT
HEoGXOMIMO TS TIPOXOMICHHS TIPEIUILITIOMHOM [PaKTHKU U BBIIOIHCHUS BKp KaK
craprail.

TpeGoBaHMs K BXOIHBIM 3HAHHSM, YMCHHMM, HABBIKAM K KOMIICTCHIAM:

- BIIAJIEHWE HABBIKAMHA Pa3rOBOPHO-OBITOBOM PeUH; NOHUMAHME yCTHOU (MOHO-
OTMYECKOM ¥ JAATOrHIECKO) peur Ha OBITOBBIE ¥ OOLIEKYILTYPHBIC TeMbL; 3HAHNC
6a30BOM JIEKCHKH, NPEJCTABIISIOIEN CTUIb IIOBCEAHCBHOIO H OOIIEKYITFTYPHOIO
o0LIeHHS;

_ 3HaHue OCHOBHBIX IOHSTUM, KATErOpUA ¥ MHCTPYMEHTOB NPHUKIIAIHAIX KO-
HOMUYECKUX THACLUTLINH;

- yMEHHE OCYIIECTBIIAT TIOMCK HHPOPMAIIH, cGop U aHANM3 TAHHEIX, HEOO-
XOIVIMBIX JUISl PELIEHHS TOCTABICHHBIX S9KOHOMAIECKUX 3a/1a1;

- BIIaJIeHUe CIIOCOOHOCTLIO MPEACTaBUTD PE3yIbTATLL AQHAIMTHYCCKON U HCCIIe-
JIOBATEIBCKOM paboThl B BUE MHGOPMAIHOHHOTO 0630pa, aHATTUTHIECKOTO OTUETa,
NOKIIaJa, Ipe3eHTalliu.

3. ILIAHAPYEMBIE PE3YJIBTATHI OGYYEHMSI

[1es1bi0 OCBOEGHMS! AUCIMILTMHBL «YIPABIEHUE POCKTAMU U CTapTall MEHE/ K-
MEHT» SBIsIeTcs QOPMUPOBAHHE y 00Yy4aromUXCs CUCTEMBL 3HAHWM, YMEHUH ¥ HABBI-
KOB pa3pabOTKH ¥ yIPABIEHUs Pealu3aliell IPOCKTaMU pasHoro [[eJIEBOTO Ha3HAue-
HYSL.

BamayaMu JUCIIUATUIMHEL SABIITIOTCS:

- W3ydeHMe TEOPETHYECKHX OCHOB YNPABICHUS NPOCKTAaMH, OCHOBHBIX ITOHS-
Tt ¥ OIpesieIennii IPOSKTHOTO MOAX0/[a | CTapTall MCHCIKMCHTE,

- W3yYeHHe TEOPETHYEeCKMX OCHOB OPTaHM3AlHOHHBIX MPOLCAYD yIIpaBIeHHS
IIPOEKTAMH ¥ CTApTAIIAMH;

- opMHpOBaHKE HABBIKOB OpraHu3allii KOMAHIHOM IIPOSKTHOM JEsATEIBHO-
CTH, B TOM UYKCJIE C HCIONB30BAHMEM COBPEMEHHBIX IPOTPAMMHBIX CpPeZCTB;

- (hOopMHUPOBAHMUS HABBIKOB yIPABICHHS B3aUMO/ICHCTBHEM M KOMMYHUKALWS-
MU IpOeKTa C HCIIOJIE30BAHUEM COBpPEMEHHBIX nH(GOPMAOHHO-
KOMMYHUKAIIOHHBIX TEXHOJIOTHH;

- (GopMupOBaHME  HABBIKOB pa3paloTKH  KOHUENIUM  COLMAILHO-
SKOHOMHUYECKUX [MPOEKTOB, MPOSKTUPOBAHKUS OpraHuU3al[MOHHON CTPYKTYPhI yrpas-



JeHusl IPOEKTAMK, BBIIOHEHHS TEXHUKO-9KOHOMUIECKOTO 000CHOBaHUS IPOEKTOB,
B TOM YHCIIE C MCIIONB30BAHIEM COBPEMEHHBIX MHPOPMAIIMOHHBIX TEXHOJIOTUH,;

- (OPMHpPOBAHHE HABBIKOB KOJMYECTBECHHOTO H Ka4EeCTBEHHOTO aHanu3a IpU
OLEHKE COCTOSIHIS SKOHOMHUYECKOH 1 COLHANIPHOM CPE/IBI IPOCKTa;

- hopMmMpOBAHUE YMEHUS IPOBOJIUTH ONCHKY WHBECTULIMOHHBIX TIPOEKTOB ITPH
Pa3JIAYHBIX YCTIOBHAX WHBECTUPOBAHIA 1 (QUHAHCUPOBAHMS, ONPEALIATH PUCKU IPO-
eKTa, OLCHHBATH COLMAIBHO-3KOHOMUYECKHE YCTIOBHA U MOCICACTBIA peanu3anun
IPOEKTOB (IIPOTPaMM);

- GopMuUpOBaHKs 3HAHUK ¥ HABLIKOB, HeoOXOMUMBIX IS YIIPABICHUsS MPOCK-
Tamut, 3P PEKTUBHOTO YIIPABJICHHUS peCypcaMy MPOCKTa;

_ coneHcTBIE CAMOCTOATENBHOM paboTe 00yJaromuXcs B 00acTy MPOEKTHON
NESTeNHHOCTH ¥ CTapTall MCHEDKMEHTA.

KomiereHiy, GOpMUPYEMbIS B PE3yJIbTATE OCBOSHUS NUCIMILITAHBL.

- CHOCOBHOCTH WCTIONB3YsI OTEUECTBEHHBIE U 3apyOe)KHBIE CTOTHUKH uHpOp-
Malu, cobpaTh HEOOXOMUMBIE JAHHBIC, IPOAHATU3UPOBATE HX 1 WCIIOJIB30BATh IS
pererns 38724 IPOYECCHOHANBHOM NIEATEIBHOCTH (TIK-3);

- CIOCOBHOCTH OPraHU30BbIBATS JESTENBHOCTD MAIIOK IPYIIIIEL, CO3JIaHHOU JUIs
peanu3ayy KOHKPETHOTO S3KOHOMUIECKOr0 IIPOCKTa (TIK-5);

- CHOCOBHOCTD OIEHMBATH SKOHOMHUYECKUE U COLMATBHBIC yCIOBU OCYIHECT-
BICHMs] TIPeANPHHAMATCIBCKON JeSTeNBHOCTH, BBIABJIATE HOBLIC PHLIHOYHBIE BO3-
MOYKHOCTH ¥ (pOPMHUPOBATH OM3HEC-MOIETH nudposoit sxoromuky (ITK-8).

B pesynbTaTe U3y4eHHs IMCHUIITAHEL 0OyJAIOHUICS TOMDKCH:

- 3HATH TEOPETHUECKHE OCHOBBI Pa3pabOTKU U IIAHUPOBAHHS IIPOCKTOE, B TOM
qEcie TUTAHMPOBAHMSL HEOOXOIUMBIX PECyPCOB, IUIAHMPOBAHIA 3aTpat (st TIK-8);

- 3HATH HOPMATHBHO-METOJMYECKHE OCHOBBI TEXHMKO-IKOHOMUTIECKOTO oboc-
mosarus npoekta (ur [TK-8);

_3HATH METOJIBI AHAIIA3A U OIEHKH COCTOSHUS BHEIIHEH CPE/Ibl 1 yCIIOBUH pea-
msarwu poexra (TIK-3);

- 3HATH OCHOBHBIE THIIEl OPTAHU3ALMOHHEIX CTPYKTYp IPOEKTOB, OCHOBBI pac-
IpeieNenus 3a/{ad, TIOJHOMOYHH 1 OTBETCTBCHHOCTH B HAX (TIK-5);

- yMeTh paspabarsiBaTh X OOOCHOBBIBATE KOHLCIIIMIO NPOCKTA H OTIeNbHBIC
CTPYKTYpHBIE SJIEMEHTEI IPOCKTA (st TIK-8);

- yMeTh ONpeIeNsITh LelU U 3a1a9y IPOeKTa; CIPYKTYPY H 00BeM HEOOXOIH-
MBIX PECYpCOB JUISL Pealu3alii IPOCKTa; OCHOBHBIC OXHUAACMBIC pe3ymbTaThl U TI0-
CIIEICTBHS IPOEKTOB (UL I1K-5);

-yMeTh cobupaTh HEOOXOIUMBIE JIAHHBIC JUIA paspabOoTKH IPOEKTOB, JUI OICH-
k1 uX QHEKTHBHOCTH, B TOM YHUCIIE C UCIONIE30BAHNEM 0a3 CTATHCTUYECKUX U aHa-
W THYECKAX TAHHBIX X COBPEMEHHBIX HHPOPMAIIOHHBIX texnosorui (st ITK-3).

4. COIEPKAHUE JTACITAITIJIMHDI
4.1. YaeOHOo-TeMaTHuIecKui njiaH
O4nas ¢popma o00yueHus

Homep KoJm4aecTBO 9acoB
HaumenoBaHue pasiea, u
PyGex | pasne- TeMBI KOHTAKTHOH padoThI

Ja, Te- C npenouaBaTeneM




MBI HpaKTI/Iﬂ
Jlexkuun qecKHne
3aHATHSA
1 OCHOBBI yIPaBIICHHS TIPOEKTaMHU ¥ CTapTall MEHEDK- 2 -
Py6ex 1 e
2 TTpouecchl ynpapieHus NMPOSKTaMK 1 cTapTanamu 4 4
3 TTnaHupoBaHWe U CTPYKTYPHbIH aHANU3 NPOeKTa 6 6
PyGesKHbIH KOHTPOID | - 2
4 VipasiieHUe peanusalrield IPoeKTa 4 4
PyGex 2 5 VipasiieHre KOMaHIO! IPOSKTa 4 2
6 Ouenka 3G HeKTHBHOCTH NPOSKTa 4 4
PyGe xHbIi KOHTPOIIb 2 - 2
Bceero: 24 24
Ouno-3a04nasi popma 00yUeHHst
Koaugecrso 94acos T
Homep KOHTAKTHO# padoThI
Py6es pasne- HaumenoBaHue pasjiena, ¢ mpenojgasarejeM
Ja, Te- TEMbI HpﬂKTI/I-
MbI Jlexnun gecKue
3aHATHA
1 OCHOBBI YIIpaBJIeHHsA IPOEKTaMH U CTapTaln MEHCK- 2 -
MEHT
Ptz | 2 Ipoliecchl ynpasieHHs MPOSKTamMH 1 cTapTanamu 4 4
3 [InaHupoBaHWe U CTPYKTYPHbIH aHAIU3 NPOCKTa 6 6
PyGesKkHbI KOHTPOIIb 1 - 2
4 VnpasrieHue peanusauuei npoekra 4 4
Pybex 2 5 VnpassieHHe KOMaHI0# MPOeKTa 4 2
6 Ouenka 3G HEeKTHBHOCTH NPOSKTa 4 4
Py6esxHBIi KOHTPOJIB 2 - 2
’7 Bceero: 24 24 _J

4.2. CojepsKkanue JEKIHONHBIX 3aHATHH

Tema 1. OCHOBBI YIIPABICHUS HIPOCKTAMU K crapran MEHEDKMEHT

TTomsTHE «IpoekTy. [IpusHaxy mpoexTa. KnaccuUKalus THIIOB IPOCKTOB.

Crapran (Startup) Kax KOMIaHHS H KaK IPOCKT. OcobOeHHOCTH cTapTarna.

[loHSTHE «yUpABIEHWE IPOEKTAME»,  IPOSKTHBIH — MCHEKMCHTY, «IPOEKTHO-
OPHEHTHPOBAHHOE yIpaBileHne». OOBEKTHI U CyOBEKT yIpaBiIeHHs NpOeKTaMu. TepMUHONOTHA
IIPOEKTHOTO MEHE/PKMEHTa. ATPUOYTHBHBIS MPH3HAKM HPOCKTHOTO yIIpaBJICHHS.

Tema 2. ITporecchl VIIpaBiIeHus TPOSKTaMK U cTapTalaMu

praBJIeHI/Ie HpoeKTOM KaK COBOKYHHOCTI: HpOHCCCOB 705050005E:000505 HHaHHpOBaHI/ISI, OpFaHI/I-
3al U, UCIIOJTHCHHU, KOHTPOJIA nu 3aBepmeH1/m IIpOGKTa. >KI/I3HGHHBII71 IUKJII npoeKTa, conepmaﬂne
OCHOBHBIX ATAIlOB XKU3HCHHOTO IUKIIa HpOCKTa.

Cozepikanue OCHOBHBEIX (DYHKIMOHATBHBIX obnacTeil ympaBiIeHHs IIPOSKTOM: yNPaBICHME
COZ[@p)KaHI/IeM HpOCKTa, }’HpaBJ'IeHI/IC CpOKaMI/I HpOGKTa, praBJIGHI/IC SanaTaMI/I B HpOGKTe, praB-
JICHHUEC pI/ICKaMI/I npoeKTa, ynpaBneHne l'[epCOHaJIOM npoema, praBJI€HI/IC SaHHTepeCOBaHHBIMI/I
CTOpOHaMH (cTefKxOJIepaMu) MPOEKTa, YIPABJICHIE IOCTaBKaMK [IPOEKTa, yIpaBIeHUE KaueCTBOM
B IIPOEKTE.

OcoBeHHOCTH yIpapieHus cTapranami. CoiepKaie cTapTall MEHE/DKMCHTA.

Tema 3. IltanupoBanye ¥ CTPYKTYPHBIN aHaIU3 IPOEKTA

6



[IpuupHbl TOSBICHHAS NpoeKTa. VHMIMAPOBAHHE MPOCKTA. OGOCHOBaHHE AaKTyaJlbHOCTH
mpoexTa. Llenud u 3amaqu IPOeKTa.

KOHIEMIMA TPOeKTa U ee 3eMeHTHL. [IpOeKTHEIH aHaiu3, ero COAEPKaHe H Ha3Ha4YCHUE.
[puHipnsl GyHKIHOHANBHOIO U CTPYKTYPHOIO MOJCIHPOBAHMAL. JlepeBo paboT, PECYPCOB, y4acT-
HuKoB. IIpaBuia pa3paboTKu CTPYKTYPhI ICKOMIIO3HIHH paboT.

IIpeIpOEKTHBIC HCCIENOBAHUS: UX K 1 CONCPIKAHUE. Amanu3 COCTOSIHUS BHEIIHEH Cpe-
JIb1 ¥ YCIIOBHHM peaym3aliiy IpoekTa. PaspaboTka IPOEKTHON TOKYMEHTAIUH.

Pecypchbl IpOEKTa: BHIBI, CTPYKTYpa M OLCHKA. [InaHUpPOBaHKME PECYPCHOr0 00CCIICUCHHUS
TIPOEKTA.

CoeprKaHye OpraHU3aMOHHOT0-KaJeHIAPHOTO IITAHUPOBAHML.

O)pmaeMble Pe3yJIbTaThl | MOCIEeNCTBUSA IIPOCKTA. I[IpenBapuTENbHBIA aHATU3 OCYIIECTBH-
MOCTH ¥ TI€IECOOOPa3HOCTH HPOEKTa. PUCKH IPOEKTa: MIOHATHE ¥ BUIBI PUCKOE. [Ty MUHAMH3A-
UM PECKOB B IPOIECCE MIAHAPOBAHKSA IIPOCKTA.

TeMma 4. YIpaBieHye pealn3alien IpoeKTa

Peanmzarms npoekta. OCHOBHBIE YYaCTHHKH IIPOEKTa, UX POJIH H byukimu. Menemxep
IPOeKTa, KOMAH/Ia MPOEKTa, CICHKXOIICPhI IPOCKTA.

CIpyKTypa TPOEKTa M OpraHM3alliOHHAas CTPYKTypa. TUIB OpraHU3aIllMOHHEIX CTPYKTYD
yIIpaBIeHHS MPOSKTaMK: QYHKIMOHATIBHAS, TPOCKTHAN, MATPUIHAL.

KOHTpOb B YIpaBlIeHHH NpoekToM. Llenb ¥ HasHa4CHHE KOHTPOI. MeToabl KOHTPOJIS.
TpeGoBanust K CHCTEME KOHTPOJSL. IIPHHIKMIIBL IOCTPOCHUA sddexruBHON crcTeMbI KOHTPOIL. Op-
raHU3aIHONHO-KaIeHIapHbI KOHTPoIIb. KOHTPONb 3aTpatr Ha IMPOCKT

IIponecc 3aBeprueHye TpoeKToB. [I0CTIpOSKTHAS OLCHKA.

Tema 5. YpapieHue KOMaHI0W IPOEKTa

[TomsTre «KoMaHxa mpoektay. Co3/[@aHue IPOSKTHOH KoMaH bl [IpuHIMIIEL bopMuUpOBaHMSL
KOMaH/IE! IIpoekTa. OCHOBHEIE STAIBI XKU3HEHHOTO IIUK/Ia KOMAH/IbL. Omnpenenenne QpyHKIAOHAD-
HBIX 00S3aHHOCTEH YIACTHHKOB KOMAH/B! MpoeKTa. Pacnpenencuue [IOJTHOMOYHI ¥ OTBETCTBEHHO-
cTi. MaTpuia OTBETCTBEHHOCTH. Y IPABIEHHE IIPOCKTHOU KOMaH/IOH.

«ubKiey MOIXOIbL K pa3paboTKe NPOEKTOB M OPraHu3aLMH IIPOSKTHBIX KOMAH/ Ha OCHOBE
Agile (Agile software development)MeTOIOB. ITpunmuns! Agile-TeXHOTOTHH.

Tema 6. Onienka 3O HEKTUBHOCTH POEKTA

3aTpaThl MPOEKTa U KX CTPYKTypa. OLEHKA CTOMMOCTH IPOCKTA.

VICTOUHNKY (DHHAHCHPOBAHUS HPOEKTOB. OCOOCHHOCTH (UHAHCHPOBAHHSA TOCYIAPCTBEH-
HBIX (MYHHLUIAIBHBIX) IIPOSKTOB U IPOrPaMM. Vcrounuky GUHAHCHPOBAHMUS CTAPTAIIOB.

TTokazaTenn OeHKH 3bMEKTUBHOCTH MPOeKTa. YHCThIH IIMCKOHTHPOBAHHBINA HOX0M. BHYT-
DEHHSIL HOPMA JOXOJHOCTH. JIMCKOHTAPOBAHHBIA MEPHON OKYIAEMOCTH. PenTabensHOCTh HHBE-
crunuit. Kpurepra 30GEKTHBHOCTH HHBECTUIMOHHBIX IIPOCKTOB. CoumansHas 3()(HEKTUBHOCTD
IPOEKTOB U IIPITPAMM.

4.3. IlpakTHYeCcKHE 3aHATHS

HopmaTus BpeMEHH,
Homep Hamvenosanue Hamvenosanue 1ac.
paseina, pasaeJa, MPAKTHYECKOT0 CHIHG-
Qunas ¢op- 3a04Hast
TeMbI TeMBbI 3aHATHSA pi »
ma o0yuenust | ¢opma 00y-
YyeHUs




ITporieccH ynpasiie-
HUSI IPOEKTAMU K
crapTanamu

Komanguas genoBas urpa (Mo3ro-
Boii mTypMm) «VHUIMHPOBAHUE
IpoeKTa: BEIpabOTKa MaeH H oboc-
HOBAHHEC aKTYAJIBHOCTH IIPOCKTA»

[InarupoBanue u
CTPYKTYPHBIN aHAIH3
MPOEKTa

Pa3paboTka KOHIENIIUHA IPOCKTa!
- OIIEHKA COCTOSHFWS BHEIIHEH Cpe-
JIBI ¥ YCITOBUH peanu3alyy MPOeKTa

3 - paspaboTka «Jepesa Leneny» u 6 6
«JIepeBa peleHu) IPOeKTa

- ITAaHAPOBAHKE PECYPCHOro obec-
TICUCHHUS IPOEKTa

- QHaJIU3 PUCKOB IIPOEKTA

PyGesxupiit KoHTposb Ne 1 2 2

VipasieHue peai- | AHaIH3 pealn3alii COBPEMEHHBIX

4 3anuel IpoeKTa npoexToB 1rbpoBH3amuy B chepe 4 4
rOCYIapCTBEHHOTO U MYHHUIIMIIANb-
HOTO yIIPaBIECHUS
5 Vnpasienue koMaH- | PaspaboTka CTpyKTyphl B MaTpPHIIBI 5 5
JIOW TIPOEKTa OTBETCTBEHHOCTH
6 Omenka 3¢ pexTus- PacueT mokazaTeneil IpoekTa 4 4
HOCTH IIPOEKTa :
PyGesxusrit KoHTponb Ne 2 2 2
Bcero: 24 24

5. METOJIUYECKHUE YKAZAHUA OB YYAIOIMMCS
MO OCBOEHMIO JUCIIUIIJINHBI

[Ips HpOCITyIIMBAHMHK JISKIMH DPEKOMEHIyeTCss B KOHCIEKTE OTMEYaTh BCE
BAjKHBIE MOMEHTHI, Ha KOTOPHIX 3a0CTpsieT BHUMaHUe Ipenoaasareib. [Iperonasare-
JIeM 3aITaHAPOBAHO WICIIONB30BAaHUE IPH YTEHUH JICKIUH IPE3eHTalMOHHBIX TEXHO-
JOTHHA ¥ TEXHOJIOTUH ydeOHOM muckyccuu. [109TOMy peKoMeHIyeTcs: (UKCHPOBATH
Bee cliafi-MaTepHanbl, a TakKe HHTePecHble A ceOsh MOMEHTEL C IIENbIO MX aKTHB-
HOTO O6CYXIEHIsI Ha AUCKYCCHUH B KOHIIE JICKLIUH.

3AJIOrOM Ka4eCTBECHHOTO BEITOMHEHHS MPAKTUICSCKUAX 3aHITHH SBIICTCS CaMo-
CTOSITeIIbHAS TTOTOTOBKA K HAM HaKaHyHE ITyTeM MOBTOPEHHS MATepHaloB JIEKIUH.
PeKOMEH/[yeTCsl TIOArOTOBUTh BOIPOCH! 110 HESCHBIM MOMEHTaM X OOCYIMTh HX C
TIpernoiaBareiieM B Hadaje MPaKTHIECKUX 3aHITHH.

JTUIst TEKYLIEro KOHTPOJIS YCIIeBAEMOCTH 10 OYHOH M OYHO-3a04HON (opmam
0GydeH s IIPENOIABaTENeM HCIIONb3yeTcs OaIbHO-PEUTHHIOBAs CACTEMA KOHTPOILA
U OIEHKY aKaJeMAYECKOM aKTHBHOCTU. [103TOMY PEKOMEH/TyeTCsl TIIATENILHO Mpopa-
GaTbiBaTh MaTepHasl AMCIMILIMHBI LPH CAMOCTOSTENLHON paboTe, y4acTBOBaTh BO
Beex (hopMax 0OCYKIEHMS U B3aUMOJEHCTBYS, KaK Ha JICKIUAX, TaK U Ha MpakTHHe-
CKVX 3aHATHSX B [EJIIX JIYUIIero OCBOCHMUs MaTepHala 1 IONy4YeHNUs BEICOKOH OLeH-
KU I10 pe3yIbTaTaM OCBOCHUS NUCIUATUTIHEL

BELIIOIHEHREe CaMOCTOATENbHON paboThl MOAPasyMEBacT CaMOCTOATCILHOC
M3ydeHHe Pas3/IeloB JUCIUILIIMHEL, IIOArOTOBKY K MPAKTHIECKUM 3aHATHIM, K pyOex-
HBIM KOHTPOJLIM (I 00yYarouXcsl OYHOM ¥ OYHO-3209HOM (opM o0Oy4eHus), oA-
TOTOBKY K 3K3aMEHY.

PeKkoMEH/[yeMas TPYJ0EeMKOCTh CaMOCTOATENbHOM pabOThI NPEICTaBieHa B
TalJue:




PexoMeH/[yeMbIi PEKAM CaMOCTOATEeILHOH padoThI

Pexomennyemas
TPYAOEMKOCTh,
Hamnvenosanue akaj. Jac.
BH/IA CAMOCTOATEIbHOM paboThI Ouno-
Ounas ¢op- 3a04yHas
ma oOyuenust | ¢opma o0y-
YEeH U
CamocTosnTeapHoe (Wim yriry0neHnoe) u3ydeHue 45 45
TeM JUCIUIIHHBI:
Tema 1. OCHOBBI yIPABICHHUS IPOSKTAMHE ¥ CTApTAll MCHE/DKMEHT 5 5
Tema 2. ITporecchl yIpaBIeHus IPOSKTaMH ¥ CTapTallaMH 8 8
Tema 3. IlmaHupoBanye U CTPYKTYPHBINA aHAIU3 IIPOCKTA 8 8
Tema 4. YpaBlicHHE pealu3alyel IPOoeKTa 8 8
Tema 5. YrpasieHre KOMaH/OH IPOCKTA 8 8
Tema 6. Ouenka 3G GEeKTUBHOCTH IPOCKTA 8 8
IMoaroToBKa K MPaKTHYECKHM 3aHATHAM 20 20
(110 2 9aca Ha K&XI0e 3aHITUE)
TToaroToBKa K py0eKHBIM KOHTPOJIAM 4 4
(1o 2 "aca Ha KaKIBIH pyOex)
Ioaroropka K 3K3aMeHy 27 27
| Bceero: 96 96

6. ®OHJI OIIEHOYHBIX CPEJICTB
JUISL ATTECTATIUH 11O JIACHUIIAHE

6.1. IlepeyeHb OLIEHOYHBIX CPEICTB

1. BaybHO-pEUTHHIOBasl CHCTEMa KOHTPOJ U OLCHKH aKaJleMHUIeCKON aKTHBHOCTH
cryznentoB B KI'Y (s 04HON 1 OUHO-3a09HOH (opM 0OyIeHN).
2. Bamk 3ajaHuit K pybexHoMmy KoHTpomo Nel, N2 (I OYHOW U OYHO-3204YHOU

dhopm oOydeHus).
3. Ilepeyerb BOIPOCOB K DK3aMEHY.
4. BanaHus K IPAKTAYeCKHM paboTaMm.

6.2. Cucrema 6a/ILHO-PEHTHHIOBOM OLCHKH
paboThl 00yYaIoMMXCsl M0 JHCHHIIAHEe

OvyHasi ¥ 09HO0-3209Hasi fopMa 00yIeHuUsI

Ne | Hawmmenosa-
Coneprkanue
HHE
1 | Pacnpenene- Pacnpenenenue 6anios
nue Oanios 3a | Bul PyGexmuiit | PyGexmbif
€0- PaboTa Ha Tpak-
CEMECTpHI IO yHeo TlocelueHue P KOHTPOJIb KOHTPOIb
BUAM yqe6- HOH i TAYECKUX 3aHATU- Ne 1 No 2 DK3aMeH
HOM paGoTsl, pado- ax
CpOKH cHa4u ==
- o Maxkcumym | Maxcumym
%‘1 P o 8 6anos B | 10 Ganos B 30
OTb! (AOBO- Jlo 12 6annos o 40 Gasnos 3aBUCUMO- 3aBUCUMO-
S— SileH- 6annos
o CTH OT pe- CTH OT pe-
cBeleHud . 3yJIbTaTa 3yspTaTa




00yJarommx-
csl Ha IepPBOM

y4eOHOM 3a- Mpw-
HATHH) g
HusL:

1o 4 Ganmos 3a
KaXkIoe 3aHsITHe
(2-x wacoBoe) B
3aBUCUMOCTHU OT

pe3yJbrara

Ha 11-#%
Henene

Ha 16-it
Henene

12 nexumit o 1
Hanny

Kputepuit nepecyera
0aJUIoB B TPaaULIMOH-
HYIO OLISHKY 10 UTOram
paboTbl B cEMECTPE U
3ageTa

60 1 MeHee 6anoB — HEYJOBJIETBOPUTENILHO;
61...73 — yIOBIETBOPHUTEIHHO;

74... 90 — xXopo11o;

91...100 — oTnin4HO

Kputepuu normycka K
MPOMEIKYTO4HOM aTTe-
CTAIlH, BO3MOYKHOCTH
TIOJTy9IeHHs aBTOMATH-
yecKoro 3auera (9K3a-
MEHALUOHHON OLEHKH)
I10 JUCLIMIUIHHE, BO3-
MOKHOCTb MOJTY4eHHA
GoHyCcHbIX 6aIoB

JIst lomycka K TIPOMEKYTOUHOM aTTecTaluu (9K3aMeHy) 00yJaroImuiics
JIOMKEH BBIMONHUTD BCE 3a/@HWs NPAKTHYECKHX 3aJaHuM, NporTH py-
GexHBIe KOHTpONIM M Habpars He MeHee 50 Gawios. [l momydeHHs
VIOBJIETBOPUTEIEHOM OIIEHKH Ha 3K3aMeHe I10 JUCLUIUIMHE «aBTOMATOM)
ofyuatolemycs HeoGxoaumo Habpath 68 Gansios u BbiLLe.

OGyuatowemycs, HabpasiueMy MUHEUMYM 68 6anos, MOryT ObiTb 106aB-
JIeHbI TOIOHUTEIbHBIE (OOHYCHBIC) OalIbl 3a aKTHBHOE YJacTHe B Hayd-
HO-HCCIE0BATENLCKON PaboTe, OPUrMHAIBHOCTL MPUHATBIX PELUCHHH B
XOZie BBIMONHEHUS MPAKTUYECKUX 3aHATHH, 3& y4acTHe B 3HAYMMBbIX
y4eOHBIX U BHEYYEOHBIX MEPOIIPUATHAX Ka(eaphl i BBICTABICHA 32 K32~
MEH «aBTOMATHYECKH)» OLIEHKA «XOPOII0» MIIHA «OTITHIHO»

@DopMbI 1 BUIbI yueb-
HOM paboTbl 1151 HEYC-
IIEBAIOINHX (BOCCTAHO-
BUBLIKMXCS Ha Kypce
o6yuenust) obyuaro-
LIMXCS TS TIOMyYeHUS
HeIOCTAoNMX 0aJUIoB
B KOHLIE CemecTpa

Eciy K TPOMEKYTOUYHOM arTecTaluy (3k3amMeHy) HabpaHo B CyMMe MEHEe
50 Gass0B, TO 00yHaOLEMYCsl HEOOXOAUMO popaboTaTh MaTepyan npo-
IyIIEHHBIX TIPAKTHYECKUX PabOT 10 KOHIA TIOCTe/IHed (3a4eTHO#) BelenH
cemecTpa.

DopMbI JOTIONHATENbHBIX 3aAaHUH (HA3HAYAIOTCS MpenoaaBaTenem):

- BBITIOJTHEHUE M 3allliTa OTYETOB IO MIPOILyIIEHHEIM MPAKTHICCKUM 3aH -
TisM (0 4 GAIUIOB 32 KaXkK/Ioe 3aHsTHE B 3aBUCUMOCTH OT PE3yIIbTaTa);

- npoxoyKaeHue PyGerkHoro KOHTpons (Ganibl B 3aBUCUMOCTH pybexa).
JIMKBUALMS aKaJIeMHUYeCKHX 3a/10JKeHHOCTEH, BO3HUKIIAX HU3-3a Pa3sHO-
CTH B y4eOHBIX IUIaHaX IPH IEePeBOJie WM BOCCTAHOBICHHH, IIPOBOAUTCS
MyTeM BbINONHEHUS AOMONHUTENbHBIX 3aaHHH, GopMa 1 06beM KOTOPbIX
onpeeseTcs Npenoaasare/ieM

6.3. Ilpoueaypa oeHHBaHHUSI Pe3yILTATOB OCBOCHMSI AHCIHILIHHLI

PyGesxHble KOHTPOJIX MPOBOIATCSA B ()OpME BBIIIOIHCHHS M 3aLUUThI MH/[MBH-
IyaIbHOH paboThl. BBINONHEHIEe WHMBHIYallbHOW pabOTHI MOJPasyMeBaeT paspa-
60TKy MHBECTHIIHOHHOTO IPOEKTa B COOTBETCTBHMH C COBPEMEHHOW METOJI0JIOrHeH
VIIpaBIeHHs MPOEKTaMH. BapHaHT HPOEKTa OLPENeNseTCs MHIMBHIYAIbHO, COBME-
CTHO IperojaBareneM u obydaronmmes. IIpa paspaboTke MaclTaOHbIX, CIIOKHBIX
IIPOEKTOB JIOIycKaeTcsi pabora 00ydaroIuxcst HOATPYyNIaMH (komanHgaMu) 1o 2-5
yenoseK. 1locne ompefenenus M yTBEP)KICHNS BapHaHTa IPOCKTa IPENoaaBaTeneM,
0GYJAIOMIMHCS COOMPAIOTCS HEOOXONMMBIE JUIS paspabOTKU IPOCKTa HMCXOJHBIC
naHHbe (B paMKaxX CaMOCTOSTENBHON paboTEL, MPeIyCMOTPEeHHOM pabodeit mporpam-
MO# muCIMILIHHED). IlpenomaBaTens oKa3piBaeT TpeOyeMyio KOHCYIBTallMOHHYIO 1MO-
MOIIIb B TIOMCKE MCTOYHHKOB TAKOH HHGMOPMAIWH, B OLICHKE JTOCTOBEPHOCTH U 0TOOpE
TaHHBIX.

ITpu 3anure paboThl 06YJAIOIIHICS IOJDKEH 000CHOBATE KAikKII0€ PEIICHHUE 110
YIPaBIIEHHIO [IPOSKTOM, JI0Ka3aTh €ro IPEHUMyIeCTBO.

DK3aMeH IIPOBOJIUTCS B YCTHOM (opme 1o 3apaHee MPeNCTaBIEHHbIM BOIPO-
cam. OGydJarommifcss OTBEYAeT Ha JBa BOIPOCA, KaXK/IbII U3 KOTOPBIX OUEHUBACTC 110
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15 6108 (MAKCHMAILHO 38 3a4€T MOKHO IOIy4uTh 30 Oamios). Bpems, OTBOAMMOE
06y4AIOIIEMyCS Ha /a4y 9K3aMEHa, COCTABIET 25 MUHYT.

Pe3yIibTaThl TEKYIIEro KOHTPOIIA YCIEeBAEMOCTH 1 OK3aMeHa 3aHOCATCS IPEIIo-
jaBarejieM B SK3aMEHAIMOHHYIO BEJIOMOCTb, KOTOpAs CHACTCA B OpraHu3anuOHHBIA
OTJIeNl MHCTUTYTA B JI€Hb DK3aMEHa, a TAKXKe BBICTABILAIOTCS B 3adCTHYIO KHIDKKY
00y4aroIerocs.

6.4. IlpuMepbI OleHOYHBIX CPEICTB ISl PyOeKHBIX KOHTPOJIEH B K3aMeHa

IIpuMepHbie 3aJaHust AJ1s1 PyOeKHOT0 KOHTPOJIsI Nel
- pa3paboTKa KOHIIETIIIUY IPOCKTA;
- onpeielieHre KIacCHUIIPYIOIHX IPU3HAKOB 1 UIeHTAGUKALAS IIPOCKTA;
- orcanue (a3 KU3HSHHOTO IIUKIIAa IPOEKTa (OKLIIT);
- aHAJIM3 BHEIIHEN ¥ BHYTPEHHEH CpeJIbl IPOSKTa,
- CTPYKTYPHBIN aHaTH3 IIPOEKTA.

IpumepHbIe 32 aHus /151 Py06eKHOr0 KOHTPOJIS Ne 2
- [IOCTPOEHKE OPraHM3aIHOHHON CTPYKTYPBI yIPABICHIUS IIPOCKTOM:
- uIaH-rpaduK peanu3aluy MPOoeKTa:
- pacyeT IoKa3aTreliel MpoeKTa.

IIpuMepHbIe KOHTPOJILHbIE BONPOCHI ISl IIPOBE/ICHH S NPOME;KYTOIHOM
aTTecTaluy (3K3aMeHa) No AHCIHUIIHHE
«YrnpagJieHue NPOeKTAMH H CTapTANl MEHEKMEHT

[oHsATHE «IIPOeKT». IIpU3HAKHA MPOEKTA.

[Tomsartue crapran. OcoGeHHOCTH cTapTana

[TonsTre MPOSKTHOIO YIIPaBJICHUA.

ATpuOyTHBHBIE TIPAZHAKY TIPOSKTHOIO YIPABICHHS.

Y1paBneHue IPOEKTOM KaK COBOKYITHOCTb IPOIECCOB MHUIMAIINM,

[IAHAPOBAHHSI, OPTaHU3AIMH, HCTIOIHCHNUS, KOHTPOJIS ¥ 3aBEPIICHHA IIPOCKTA.

6. YKU3HEHHBIH LUK IIPOEKTa, COJIEP)KaHWe OCHOBHBIX JTAllOB JKU3HCHHOI'O IHKIA
IIpOeKTa.

7. OcoOeHHOCTH YIIPaBICHUs CTapTalloM U cTapTall MEHEDKMCHT.

8. MYHKIHOHAILHEIE O0NACTH YIPABICHMA IIPOCKTOM.

9. KOHIENIH MPoeKTa 1 €€ SJIeMCHTBL.

10.ITpomecc HHULMALIMN TIPOCKTA.

11.IIpeanpoeKTHBIe MCCIEMOBAHI: UX LSIH U CONCPKaHue.

12. AHaIU3 COCTOSHIISI BHEIIHEHN cpe/Ipl ¥ yCIOBHA pealn3aluy MPOeKTa.

13.Pecypchl MPOEKTa: BUJIBI, CTPYKTypa 1 OUCHKA.

14.Conepxanvie OpraHu3aMOHHOI0-KAJIEHIAPHOI0 IIAHUPOBAHMSL.

15.JIpeiBapuTelbHbIA aHATN3 OCYIECTBUMOCTH I 1eJIECO00Pa3HOCTH IIPOSKTA.

16.Pucky poeKTa: MOHSTHE U BABI PACKOB. 11yTH MUHAMHU3AIIH PUCKOB.

17.0cHOBHbIE YIACTHUKH [POEKTA, UX POJIA U QYHKITHH.

18.VpaBnerue MPOSKTHON KOMAH/IOH.

S Sl L
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19.«'ubKwe» moaxomsl K pa3paboTKe MPOEKTOB U OPraHU3ALUN IIPOSKTHBIX KOMAH/L
na ocuoe Agile.

20.ITpurnums! Agile-TeXHOIOTHA.

21.3aTpaTs! mpoekTa 1 uX CTpyKTypa. OleHKa CTOUMOCTH IIPOCKTA.

22 VlcTroyHuKky GUHAHCUPOBAHS IIPOCKTA.

23 .Wcrounuku (PMHAHCHPOBAHKS CTapTara.

24 TTokazaTenu OIeHKH 3P PEKTUBHOCTH MPOCKTA.

6.5. ®oH/I OLIEHOYHBIX CPEICTB
TToJHbI 6aHK 3aMauuii TSI TEKYLIEro, pyOeKHBIX KOHTPOJIEH ¥ IIPOMEKYTO -
HOM aTrTecTalyy 10 JUACLMINIMHE, TOKa3aTell, KPUTePUHU, Kbl ONCHUBAHUA KOM-
[IETEHINH, METOAMYECKIE MATEPUAIb], OIIPECIISIOIINE IPOLEyPhl ONCHUBAHMA 00-
pa3oBaTeNBHBIX PE3YIHTATOB, IPUBEICHEI B yueOHO-METOIUYECKOM KOMILIEKCE JUC-
ITATUTHHBL.

7. OCHOBHAS M1 JIOHOJHUTEJIBHAS YYEBHASA JIMTEPATYPA

7.1. OcHoBHas IATEPaATypa
1. YmpapneHne MpoeKTaMy (IPOCKTHBIH MEHE/UKMEHT): Vuebroe mocobue /
oramesa T.A. - M.:HUIT THOPA-M, 2018. - 224 c. - (Beicmee obpasosanue: ba-
kanaBpuar). — Jloctyn u3 OBC «znanium.com.
2. YrpasneHue IPOSeKTOM: KOMIUIEKCHBII ITOIX0X U crcTeMHbIN aHanu3: Mo-
gorpadust /Tuxomuposa O. T'. - M.: HAI] UHOPA-M, 2018. - 300 c. - Hoctyn m3
OBC «znanium.comy.

7.2. JIomOHUTEIIbHAS INTEPATypa
1. Vipasienue IpoeKTaMi: IPaKTUKyM / THXOMHPOBa O.I'. - M.: HAL M1H-
®PA-M, 2019. - 273 c. - (Briciuee obpasosanue: bakanaspuar). HocTym u3 ObC
«Znanium.comp».
2. YrpaBienue mpoektami: Yduebnoe nocobue / 10.1. ITonos, 0O.B. SIxoBeHKo.
- M.: HUL] MUH®PA-M, 2018. - 208 c. - (Y4eOHUKA ML IPOTrPaMMEI MBA). loctyn
u3 OBC «znanium.com».

8. VUEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJLHON PABOTLI OB YYAIOIIUXCSI

1. Pa3paboTKa WHBECTUIOHHOIO MPOEKTA, YIPABJICHUE U PeaN3aLn [Onex-
TPOHHBIA PeCYpPC]: METOMUECKUE YKA3AHHS K BBIIOTHEHHMIO MPAKTHICCKUX paboT 1o
JMCIMIUIAEE «YTIPABICHAE ITPOEKTAMI» JUIsl CTY/ISHTOB HAIPaBICHUH 080200.62
«Menemikmenty», 081100.62 «I"ocynapcTBeHHOS W MyHHIMIIAILHOC YIIPABICHHC /
MUHHCTEPCTBO 00pa30BaHusI U HayKu POCCHHCKOH Depnepanuy, Kyprauckuit rocy-
IapCcTBeHHbIN yHUBepeHuTeT, Kadenpa "MenemxmeHT" ; [coct. Tapanos A.C., Ilonu-
ruxosa HLA, Illemyxosa H.51.]. - DIeKTpoH. TeKCTOBEIE Han. (THI (aia: pdf ; pas-
Mep: 645 Kb). — Kypran: Mzmatensctso Kypranckoro rocyapeTBeHHOIO yHIBCPCH-
teTa, 2013. — 47 c.: Tabm. - bubmaorp.: ¢. 47.
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9. PECYPCDLI CETA «<MHTEPHET»,
HEOBGXOINMBIE AJIs1 OCBOEHUS AU CHUTIINHBI

1. http://www.dist.kgsu.ru — Cicrema mOUIEPKKH yIeOHOI0 IpoLecca KTY.
2. http://www.aup.ru ~ — AIMUHACTPATUBHO-YIIPABIEHYECKHA  TIOPTAI
«AUP.Ru».

3. http://ecsocman.hse.ru — @efepanbHbli 00pa3oBaTeIbHBIH TOPTAI «9CM:
HKOHOMHUKA, COIIHOIOTHSI, MEHEKMEHT.

10. TH®OPMAIIMOHHBIE TEXHOJIOI'UN,
NMPOI'PAMMHOE OBECIIEYEHUE
1 MTH®OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMbI

1. 9BC «Jlaup».

2. OBC «KoHCyIpTaHT CTYACHTAY.

3. OBC «Znanium.com.».

4, «I"apafT) — CIIPaBOYHO-IIPABOBAsI CHCTEMA.

11. MATEPHAJILHO-TEXHIYECKOE OBECITEYEHUE
JACTAILIAHBI
M&TGPH&J’IBHO-TGXHH‘IQCKOG 066CH€"‘-I€HI’IC I10 peaﬂnsam/m JUCHUIIIIUHBL OCY-

ImecTRIeTCS B cooTBeTcTBHE ¢ TpeGoBamumamu PI'OC BO mo nmanHHOH oOpazoBa-
TEIBLHOM IIpOrpaMme

12. JUISL OBYYAIOIUXCSI C MCIIOJIb3OBAHUEM JTUCTAHIIMOH-
HBIX OBPA30OBATEJIBHBIX TEXHOJIOI'MA

T[Ipy HCHOJB30BAHAN IJIEKTPOHHOTO OOYHCHMs U JIMCTAHIMOHHBIX o0Opa3oBa-
tenpubx Texaoxorui (naree D0 u JIOT) 3aHsATHS MOIHOCTHIO MIIA YACTHIHO IIPOBO-
JuiTest B pexkuMe orviaiin. O0beM IMCIUIUIAHEL ¥ PACIPE/IETICHIS HATPy3KH 110 BU/IAM
pabot coorBercTByeT II. 4.1. Pacnpenenenue GaJIIOB COOTBETCTBYET II. 6.2 Mub0 MO-
eT GBITh M3MEHEHO B COOTBETCTBHH C pellleHreM KadeJphl, B Cilydae nepexoaa Ha
10 u JIOT B mporecce o6ydenus. Pemrenne kagenpsl 00 HCIONB3YEMBIX TEXHOIOTH-
X U CHCTEME OICHUBAHMS HOCTHKEHUN 00yJaroluXCsl MPUHUMACTCS ¢ yIeTOM MIHe-
HYisL BeIyILIEro IpernoaBaTelis U JOBOAUTCS 10 00yHaromX .
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AHHOTanus K paGoyed mporpaMme JuCUHAIUIHHBI

«VY1paBieHue MPOeKTaMHU U CTapTall MEHE/DKMEHT»
00pa30BaTENBHON [IPOrPaMMBI BRICIIEr0 00pa30BaHUS —
IIporpaMMbl OakanaBpuara
38.03.01 «IxoHOMHKAY
HamnpapneHHOCTh «PUHAHCHI U KPEIUT
HampasieHHOCTH «byXralnTepCKuid yUeT, aHalnu3 | ayAuT

Tpynoemkocts aucnuumugbl: 4 3E (144 akaneMuaecKux JacoB).
Cemectp: 7 (ounas ¢popma o0ydeHns), 8 (ouno-3a0uHas popma o0yueHus)
dopMa IIPOMEKYTOYHOM aTTECTAIlN: IK3aMCH.

Cotepxanue JTUCIUILIAHBL

TTousitre  «tpoext». [lpwsHaku mpoexta. Knaccmukaiws THIIOB IPOEKTOB
CymHOCTh NPOeKTHOro yipapieHus. OOnacTu ynpasIeHHe M HOCIEN0BATCIBHOCTD
rporreccoB yrpasienust mpoekramu Oxpysxerne npoexra. CTpyKTypU3arus IpOeKTa.
[Iporecc MHUNMALAK U TIPOLCCCH! INAHAPOBAHMs IpoeKTa. Llenu mpoeKTa Kuznen-
HBIH MK TTPOEKTa, OCHOBHbIE 3TAIIBI M COiepkanue paboT. YIAaCTHUKH MPOCKTa 1
OKpY’XeHHe TIPOeKTa. Pealnsalis IpoekTa. Y IpasieHie paboTaMy IO IPOEKTY.
3aTpaThl Ha MpoekT. OlenKa CTOMMOCTH mpoekTa. OueHka 5QQEKTHBHOCTH MPOCKTA.
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JUCT
perucTpanuy U3MeHeHuH (qonoTHeHH#) B pabouyio nporpaMmmy
Y4eOHOH JHCHHIUHBI
«YTIpaBlIeHUE IPOCKTAMHU U CTAPTAIl MEHEHKMEHT)

HN3menenns / nonotHeHust B pabo4yyro nporpammy
Ha20 /20  y4eOHblii roa:

OTBeTCTBEeHHBIN MpenoaaBaTeb /CocpkoBa O.H./

M3MmeHeHus yTBEPKICHBI Ha 3acefanuu KadeIprl «_ » 20 F.,
[TpoToxom Ne

3aBeryrommuii kKadbeapoi « » 20 T

M3meHenust / fonoaHeHusi B pab0o4yio nporpaMmmy
Ha20 /20  yueOHBIi roa:

OTBeTCTBEHHBIN MPEToIaBaTelb /CocpkoBa O.H./

V3MeHeHus yTBepXKICHBI Ha 3acelaHuy KaQeapsl «_ » 20 .,
[Iporoxoi Ne

3aBeryronmii kadenpoi « . » 20 1.
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