HHCTUTYT 5KOHOMMKY U IIpaBa

Kadenpa «I"ocynapcTBEHHOro ¥ MyHHLIMNANBHOTO YIIPABIECHHUS,
BHELIHEIKOHOMUYECKOH JeSITeIbHOCTH U MEHEDKMEHTa»

@opma 06yueHus: 04Hasl, 04HO-3a04HAs

Kypran 2023




MMPUJIOXEHME 1

AHHOTauus K paboyeii mporpaMme JHCUHIIIHHBI
«anaBneHue MPOEKTaMu U cTapTan MEHENKMEHT»

00pa3oBaTebHOMN MPOTrPaMMBI BBICIIETO 00pa30BAHUS —
nporpaMmsl OakaiaBpuaTa
38.03.04 — I'ocygapcTBeHHOE H MYHHIHTIAJILHOE YNIPpaBJIeHHE
Hanpasnennocts «Opranusaiiys paboThl OpraHOB IOCYIapCTBEHHOTO M MyHHIIH-
NaJIbHOTO YIPaBICHUS»

Tpynoemkocts puctmmmnst: 4 3E (144 akageMuueckux 4acoB).
Cemectp: 7 (ounast popma oOyueHus), 8 (ouHO-3a049Has Gpopma oOyUeHH s ).
@opma IPOMEKYTOYHOI ATTeCTALMH: SK3aMEH.

CozlepmaHHe JUCHHUITTIMHBI

Ionsitue «mpoekr». Crapran (Startup) kak KOMIaHUst ¥ Kak npoekT. Ocoben-
HOCTH CTapTarna.

[onstre «ymnpaBieHne mpoeKTaMu». OCHOBHbIE IIPOLECCHI U  3JIEMEHTBI
ynpaBieHdss Tpoekramd. JKW3HeHHbIH LMK mpoekra M craprama. OcobenHoctu
yIIpaBlIeHHs CTAPTANOM.

[penBapuTENbHBIA aHATNW3 OCYILIECTBUMOCTH U Ie7eCO00pPa3sHOCTH MPOEKTa.
AHanu3 COCTOSHMSI BHELIHEW Cpelbl M YCJIOBHH peanu3anuy npoekra. Opranuzanu-
OHHO-KaJIeH/IapHOEe TUTAaHUPOBaHUe MPOeKTa. PUCKU MpoeKTa: MOHATHE M BH/bI PUC-
KOB. AHaju3 pucKoB. [TyTH MUHMMH3ALMU PUCKOB B YIIPABIEHHU IPOEKTaMU.

OCHOBHbIE yYaCTHHKH MpPOEKTa, UX poiu U ¢yHkuuu. Co3naHue NPOEKTHOM
koMau bl [IpuHIMIE! HOPMHUPOBaHUS KOMAH/Ibl IPOEKTA.

KoHTposs B ynpaBieHHH MpOeKTOM. IIpHHIMIBEI MOCTpoeHus >()PeKTUBHOM
cucTeMbl KOHTpoJist. [Iporiecc 3aBepuieHue mpoekToB. [TocTnpoekTHas oLeHKa.

I'ubkue» moaxonpl K pa3paboTKe MPOEKTOB M OPraHH3alliH HPOEKTHBIX KO-
maHz Ha ocHoBe Agile (Agile software development) metonos. ITpunuunsr Agile-
TEXHOJIOTHH.

3aTpaThl NpoeKTa U Ux cTpykrypa. OIeHKa CTOMMOCTH mpoekTta. McrouHuku
¢duHaHcHpoBanus MpoekToB. OcoOGeHHOCTH (UHAHCHPOBAHMS TOCYAAPCTBEHHBIX
(MYHHIUNATBHBIX) IPOEKTOB U IPOrpamMM. MICTOYHNKY (MHAHCHPOBAHMS CTAPTAMOB.

INoka3zarenu oneHku s¢dexTuBHOCTH Tpoekta. CounanbHas 3pGeKTUBHOCTH
MPOEKTOB U IIPOTrPaMM.



