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I[MTPMJIOKEHUE 1

AHHOTanMs K padoyeil mporpaMmme TUCUMILJIMHBI
«YTIpaBjieHUE MPOCKTAMH U CTapTall MEHEIKMEHT»

00pa3oBaTebHON IPOTPaMMBbI BBICIIET0 00Pa30BaHUS —
nporpaMMbl OakanaBpHuara
38.03.04 — I'ocynapcTBeHHOEe M MYHMIMIIAJbHOE yIIPaBJICHHE
Hanpasnennocts «lIpoekTHast AESITENFHOCTD B TOCYIapCTBEHHOM U MYHHIIUIIAJIbHOM
yTIPaBICHUI

Tpynoemkocts aucuumuinsbl: 4 3E (144 akageMU4ecKux 4acoB).
Cemectp: 7 (ounas (popma o0yuenus), 8 (ouHo-3a0uHasi opma OOydEHHUS).
dopma NpoMEKyTOUHOM aTTECTALMU: IK3AMEH.

COI[Gp)KaHI/IG JAUCTTHUITIINHBI

[Tonstue «mpoext». Crapran (Startup) kak KoMnaHus U Kak npoekt. Ocoben-
HOCTH cTapTana.

[lonsiTue «ymnpasieHue mpoekTaMu». OCHOBHBIE MPOLECCHl U 3JIEMEHTHI
yhOpaBieHHUsl NpoekTaMu. JKW3HEHHBIM LUK TpoekTa W craprana. OcoOEeHHOCTH
YIPaBJIEHHUS CTAPTAIIOM.

[IpeaBapuTeNbHbI aHAIU3 OCYIIECTBUMOCTH M 11€JIECOOOPA3HOCTH TPOEKTA.
AHanu3 COCTOSIHUSI BHEUIHEW CPEeabl M YCIOBUM peanu3anuu npoekra. OpraHnuszaiu-
OHHO-KaJIEHJAPHOE IUIAHUPOBAHUE NMPOEKTA. PUCKM MPOEKTa: MOHATHUE U BUJBI PUC-
KOB. AHanu3 puckoB. [lyTM MUHUMU3AIMK PUCKOB B YIIPABIECHUHU TPOECKTaAMHU.

OCHOBHbBIE YYaCTHHUKH NPOEKTa, UX poiu U PpyHkuuu. CosznaHue MPOEKTHOU
KoMaH bl [IpuHIunsl GopMUpOBaHHS KOMaHbl TPOEKTA.

Kontpons B ympaBiaenuu npoektom. [IpuHiumnbr nmoctpoenus 3¢hdexkTuBHON
cucreMsl KOHTpouts. [Iponecc 3aBepiienue npoekros. IlocTipoekTHas oLeHKa.

['nOkue» monxonsl K pa3pabOTKe MPOEKTOB M OpraHU3allid MPOEKTHBIX KO-
MaHJ Ha ocHOBe Agile (Agile software development) meronoB. [lpunnunsr Agile-
TEXHOJIOTUH.

3aTparsl IPOEKTa U UX CTPyKTypa. OLEeHKa CTOMMOCTH MpOoeKTa. MCTOYHUKHN
¢buHaHcupoBaHusi TPOEKTOB. OcoOeHHOCTH (PUHAHCUPOBAHUSI TOCYJIAPCTBEHHBIX
(MyHULIMITAJIBHBIX ) TPOEKTOB U nporpaMm. ctounnku pruHaHCUPOBaHUS CTapTaIOB.

[TokazaTenu oueHku 3¢ dekTuBHOCTH NpoekTa. CoruanbHas 3((HEKTUBHOCTh
MPOEKTOB U MPOTPAMM.
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