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AnHoTanms K paboueil nmporpamme yueOHOH TUCIUITITHHBI
«YrpasJjieHHe MPOrPaMMHBIMHU MPOEKTAMHU»
00pa30BaTeNbHON MPOTrPaMMBI BBICIIIETO OOPA30BAHMS —
porpamMMbl OakajiaBpuara
09.03.04 — IIporpamMmMHasi HHKeHePHUS
HanpaBJ/ieHHOCTb:

[Tporpammuoe oOecrieueHre aBTOMAaTH3UPOBAHHBIX CHCTEM

®opMbl 00yUECHHUS: OUHASL, 3a04YHAS

Tpynoemkocts nucuuiuivssl: 4 3E (144 akaneMuyeckux yaca)
Cemectp: 5 (ounas opma oOydenusi),6(3aounas hopma 00ydeHUs)
Bua npomexyTo4HOM aTTecTalyy: 3a4eT

ConeprkaHue TUCIHUIUIUHBL:
Tema 1. Ocobennocmu npovecca ynpagieHus npoZpammHsiM RPOEKMOM.

OcHoBHble noOHATUA U onpeneneHus. [IporpamMubiii npoekt. [IporpaMMHbBIA TPOAYKT.
VYrpasiaeHue nporpaMMHbIM MpoeKTOM. KusHeHHbI nukn npoekra. Ilonstue XKII mpoexra.
DTanbl )KU3HEHHOTO HKIa TporpamMmHoro npoekta. Moaenu XKL npoekra. XKL npoekra u XKL
WH(GOPMALIMOHHON TEXHOJOTHH. AJanTaius MOJENH >KU3HEHHOTO LHUKIA MPOrpaMMHOTO
IIPOEKTA.

Tema 2. Cmanoapmu3sayusa npoyeccos co30anus npozpammnuozo npooykma. Mooenu
HCU3HEHHO20 YUKIA PA3PAOOMKU NPOZPAMMHO20 RPOOYKMA

I'OCT P HCO/MBK 12207-2010 «lIpomeccsl >XM3HEHHOTO LHUKIA MPOTrPAMMHBIX
cpenctB». Kommuekc cranmaproB «EnuHas cucrteMa IMPOrpaMMHOM  JTOKYMEHTAILIMM.
Mexnynaponssiii cranmapt «lIpoumeccl M AEWCTBHS SKM3HEHHOTO LHKJIA IPOrPAaMMHOTO
obOecneuenus». Kackannas monens. V-o0pa3Has mozenb. Mojenb npoToTUnupoBanus. Mozensb
ObICcTpoil pa3paboTku npuiokeHui. MHkpeMeHTHas mozens. CrnupanbHass Monenb. Meronuka
BbIOOPA MOJIENH JKU3HEHHOT'O IIUKJIa pa3pabOoTKK IPOrpaMMHOTO MPOIYKTa.

Tema 3. Hnuyuayus npozpammmnozo npoexkma.

[Ipouecc unuumanuu npoekra. dopmupoBaHue Ou3Hec-1enH MpoekTa. Pa3zpaboTka
ycTaBa npoekta. MneHtudukanus u aHaiu3 y4yacTHUKOB npoekta. PopmupoBaHue TpeOoBaHUN
npoekta. OcoOEHHOCTH MPOTPaMMHBIX MPOEKTOB. Pa3paboTka uaen mporpaMMHOIO MpPOEKTa U
OLIECHKa €€ IpuBJIeKaTeIbHOCTH. Pa3paboTka KOHLENIMM TMPOEKTa U  OLIEHKa ee
NEPCINEeKTUBHOCTU.  YTpaBJI€HHE MPOrpaMMHBIMM  IpoekTamHu. BbiOop mnepcnexkTuBHON
KOHUENIMY MpPOrpaMMHOro Impoekra. OneHka NEepCHeKTUBHOCTH KOHLENIMH METOAOM
AKCIEPTHHIX OLEHOK. Mojenb (yHKIMOHAIBHBIX 3aBUCHUMOCTEH OLIEHKHM NEPCHEKTUBHOCTU
KOHLEMNIUY MPOEKTA.

Tema 4. Ynpasnenue cooeprcanuem u cpoKkamu npocpammHo20 npoeKma

ITponeccrl mtanupoBanust GOPMHUPOBAHUE UEPAPXUUYECKON CTPYKTYpBI pabOT MPOEKTA.
KonctpynpoBanue cereBoro rpaduka. AHanu3 cereBoro rpaduka. KpuTHYECKHUU MyTh.
Omnpenenenne moHsATUS «pecype». Buasl pecypcos. IIpoekThl, OrpaHHYEHHBIE IO BPEMEHHU.
[TpoekThl, orpaHHMYEHHBIE MO KOJIMYECTBY PECYpcOB. BiusHHE KaleHAapHOro IJIaHUPOBAHUS
peECYpCOB, MOANEXKAIUX OrpaHnYeHUsIM. OCHOBHBIE JTambl YIPaBIEHHUS MPOrPaMMHBIM
npoekToM. CTpyKTypHas JEKOMMO3MUIHMs padoT. YmpaBieHHEe CPOKaMU peanu3alii MpOoeKTa.
@opMaIbHOE NPEJCTaBICHUE IPOEKTa B BHJE CETEBOM Moaenu. Mojenb W alropuTMbl
(dbopMUpOBaHUS KaJIeHAApHOTO IJIaHa MPOEKTa.

Tema 5. Ynpaenenue uenoseueckumu pecypcamu

Opranuzanys KOMaHAHOM paboThl HaJ MpoeKTOM. OCHOBHBIE YYaCTHUKU U POJIEBBIE
Ipynmnbl KOMaHbl IpoekTa. OpraHn3alMoOHHbIE CTPYKTYpPBI YIpPaBieHUs NPOoeKTOM. OCHOBHBIE
MOJICNIA YTIpaBJieHUs KOMaHJoW mpoekTa. Crnenuduyueckrue 0COOEHHOCTH KOMAaHIHOW palbOThI
HaJ IPOrpaMMHBIM TPOEKTOM. Ponp pykoBoauTens B KOMaHAE NpoekTa. MoTuBanus
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MporpaMMHUCTa Kak ydacTHHMKa mpoekTa. Ilpuem, arrecrauuss ¥ yBOJIbHEHHUE MPOTPAMMHUCTA.
Pacnipenenenne pador mo npoekrty. Komanasl u mpoekTsl. Marpuiia otBeTcTBeHHOCTH (RM).
HuTerpupoBaHHas KyJbTypa KOMaH/bl IPOEKTA.
Tema 6. Ynpasnenue cmoumocmsio npozpammHozo npoekma

Onenka muaHoBOW croMMocTu IpoekTa. dopmupoBaHHe OroaKeTa MPOrPaAMMHOIO
npoekTa. MOHUTOPUHI HCIOJNHEHUA OrokeTa mpoekTra. TumuyHble cTaThu  3aTpar
IIPOIPaMMHOT0 IIPOEKTA.

Tema 7. Ynpasnenue puckamu npocpammuozo npoekma

Omnpenenenne MOHATUNH «PUCK», KiAcCH(PHUKAIMKA pUCKOB. OCHOBHBIC MOHATHUS PHUCKA H
puckoo6pasyromux ¢dakropoB. CojepxaHue 3TaoB ynpaBlieHUus puckamu. VneHtudukanus u
aHallM3 PHCKOB M PUCKOOOpasyromux ¢axTopoB. OnpeneneHrne MHTETPATbHON OIEHKH PUCKa
porpaMMHOro mnpoekta. [lmaHupoBaHue MeEpONpUATHA IO PEarupOBAHMI0 HA PUCKU M HX
MOHMTOPHUHI. THUIHMYHBIE PHUCKM IPOIPaMMHBIX IPOEKTOB. MeToabpl pearupoBaHMsl Ha
HEraTuBHbIE pUCKU (YKIIOHEHHE, Tepelnadya, CHUXKEHHE, NMpHUHATHE). Mepbl pearupoBaHus Ha
BO3MOXXHOCTH. [IpuMepbl NpUMEHEHHS METOJOB pPEarupoBaHUs Ha BO3MOXKHOCTH B
MPOrpaMMHBIX MPOEKTax (MUCIOJIb30BaHUE, YCUIICHHE, pa3lelieHue, puHsTue). Peectp puckos.
Wnentudukanust puckoB. KadecTBeHHBIH aHAIM3 PUCKOB. MarTpuiia BEpOSITHOCTBH/BIUSHHE.
KonuyecTBeHHbII aHamU3 PHUCKOB, METOJbl KOJMYECTBEHHOro aHanu3a. [lmanupoBanue mep
pearupoBaHusl 110 pe3yibTaTaM aHAINU3a.
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