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[TPUJIOXXEHME 1

AnHOTAaNHUN K paGoueii IPOrpamMme M CUMILIHHBI

«YIpaBiIeHue npoekTamu u crapran MEHEe/DKMEHT»
00pa3oBaTelbHOM HPOrpaMMbl BBICIIErO oOpazoBaHms —
Iporpammel 6akanaBpuara
38.03.01 «IxonoMHKa»
Hanpasnennocts «@uuance u KpeIuT
Hanpasnennocts «byxranrepckui yuer, ananuz u ayJIuT»

Tpymoemkocts muctummunss: 4 3E (144 axanemugeckux 4acoB).

Cemectp: 7 (ounas popma 00yuenus), 8 (ouno-3a0unas (popma o6yyenns)
Dopma 11poMexyTOUHOI aTTecTaMH: SK3AMEH.

Conepxanne mucimminHbL

Iousitue «npoext». Crapran (Startup) kax kommanusi u Kak npoexT. Ocoben-
HOCTH CTaprana.

Ionstue «ynpasnenue NpoekTamMm». OCHOBHBIE IIPOLECCHl M JIEMEHTEI
YUPABICHHUS NpoeKTaMy. JKHU3HEHHBIH MUK IpoeKTa U craprana. OcobenHoctu
YIPABJIEHHs] CTAPTAIIOM.

Ipensapurensueiii anamms OCYINCCTBUMOCTH M LENeCOOOPa3HOCTH MPOEKTa.
AHanu3 cocTosHUS BHelIHelH CPEIBI M yCIOBUH peanusanuy npoekta. Opranusarm-
OHHO-KaJICHAApHOE IUIAaHUPOBAHUE MPOEKTA. PHcKH NPOCKTA: TIOHATHE M BUIBI PHC-
KOB. AHaIU3 pucKoB. [IyTu MUAHME3 AN PHUCKOB B yIIPaBICHUH IIPOEKTAMH.

OcHoBHbIE yuacTHUKH lIpoeKkTa, uX poiu u dyrkumu. Cosjanue mPoeKTHOM
Komau el Ipusnmmsr hopmupopanus komam b IPOEKTA.

Konrposs B ynpasnenun npoexrom. IlpuHiunel nocTpoenus b deKTuBHOI
CHCTEMBI KOHTPOJIsL. ITponiecc 3aBepienue npoexTos. [TocTipoexrnas onenka.

['ubxue» noxxonsr k Pa3paboTKe NPOEKTOB M OpraHu3aimu IIPOEKTHBIX KO-
MaHJ Ha ocHOBe Agile (Agile software development) metonos. [TpurmumEI Agile-
TE€XHOJIOTHH.

3aTparhl mpoekTa U ux CTpyKTypa. Ouerka CTOUMOCTH NpoekTa. MCTounmky
brHanCHpOBaHMS MPOekTOB. OCOGEHHOCTH (DMHAHCHPOBAHHS TOCYNAPCTBEHHEIX
(MyHMUHIATEHEIX) IPOEKTOB U nporpamm. Mcrounuku Gpunancupopanus CTapTaros.

Ilokazarenu ouenxu s dexTuBHOCTH npoexkra. ConuanbHas 3¢ HEeKTUBHOCTE
IIPOEKTOB U IIPOIPAMM.
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