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1. OFBEM JIUCIIUIIJIMHBI

Bcero: 5 3aueTHbIx eaunumil TpygoeMkoctu (180 akageMuueckux yaca)

3aounas ¢gopma o0OyueHus

Bun yueOGHo#t paboTh Ha sero Cemectp
TUCITUTUTIHY 3

AyauTopHbIe 3aHATHS (KOHTAKTHAasi padorta ¢
npenoaaBarejieM), BCEro 4acon 16 16
B TOM YHCJIE:
Jlexuun 8 8
[TpakTHyeckue 3aHATHS 8 8
CamocrosiTeibHasi padoTa, BCero 4acon 164 164
B TOM YHCJIE:
KypcoBas pabota 36 36
[ToaroroBka K 3K3aMeHy 27 27
Jpyrue Buabl caMOCTOSTEIIHLHON paOOThI 101 101
Bua npomMexyTo4HO#M aTTecTaluuu JK3aMeH | JK3aMeH
O01mas Tpy10eMKOCTb JUCUUILJIMHBI U 180 180
TPYJA0E€MKOCThb M0 ceMecTpaM, 4acoB




2. MECTO JUCHUIIJINHBI
B CTPYKTYPE OBPA30OBATEJIBHOM TPOT'PAMMBbBI

HucuunnuHa  «YmpaBieHHEe NpoeKTaMu»  (MPOABUHYTHIH  YPOBEHB)
OTHOCHUTCS K TUCIUIUIMHAM oOs3arenbHoi yactu biioka 1.

W3ydyeHne IUCUUIUIMHBI Oa3upyeTcsi Ha 3HAHMAX, YMEHMSX, HaBbIKaX,
IpUOOPETEHHBIX OOYYAIOIIMMUCA NPU H3YYEHUU OOYYarOUIMMUCS JUCLUILINH
«COBpEMEHHBIM CTpaTEerMyecKuil aHamu3», «YTNpPaBICHUE WHHOBALUSIMU U
MHTEIJICKTYyallbHOM COOCTBEHHOCTHION, «lIpakThkyMm 1o oueHke 3(h(eKTUBHOCTH
WHBECTULIMOHHBIX TPOEKTOBY.

PesynpraTel O0O0ydeHHs 1O JUCHUIUIMHE «YTPABIECHUE MPOECKTaAMU»
HEOOXOAMMBI JUIsl OCBOCHUS JUCUUIUIMHBI «YTpaBjI€HUE HWHHOBAIMOHHBIM
OM3HECOM», MPOXOXKICHUS MPEAJAUINIOMHON NPAKTUKW, BBIIOJHEHUS HAay4YHO-
UCCIIEIOBATENbCKOM U BBIITYCKHOM KBAIM(PUKAIIMOHHOM padoT.

TpeboBaHusI K BXOJAHBIM 3HAHUSM, YMEHUSM U HABBIKAM

- CIIOCOOHOCTh OCYIIECTBIISATh KPUTUYECKUIM aHAIU3 MPOOIEMHBIX CUTYaIUil
Ha OCHOBE CHCTEMHOTO MOJX0/1a, BEIpadaThIBaTh CTPATErHIO 1EHCTBUN;

- CIIOCOOHOCTh ONPEIENATh U PEATM30BbIBATh MPUOPUTETHI COOCTBEHHOM
JESTEIIBHOCTH U CIIOCOOBI €€ COBEPILIEHCTBOBAHHS HA OCHOBE CAMOOLIEHKH;

- CIOCOOHOCTh  MPUMEHATh 3HAaHUS (Ha MPOJBUHYTOM  YpPOBHE)
(GyHIaMEHTAIbHONW 3KOHOMHUYECKOW HAYKH MPU PEUICHUH MPAKTHUUYECKUX U (HJIN)
UCCJIeI0BATENbCKHX 3a]1ay;

- CIIOCOOHOCTh MNPUMEHSTH MPOABUHYTHIE HHCTPYMEHTAIbHBIE METOJbI
HPKOHOMHMYECKOTO aHajiu3a B MNPUKIAAHBIX H (Win) (yHAAMEHTaIbHBIX
UCCJIEI0BAHMSIX.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUA

HucrumnmHa — «YmpaBiaeHHE  NpoeKTaMu»  (MPOJABUHYTHIA  YPOBEHB)
HaIpaBjeHa Ha 00y4eHHEe COBPEMEHHBIM TEOPETUKO-METO0JIOTMUYECKIM OCHOBaM
MPOCKTHOTO yTpaBJIeHUss U (POPMUPOBAHUS HABBIKOB YIPABJICHHS MPOCKTAMU B
OpraHu3anusX.

[lenbr0 OCBOEHUS] AUCUMIUIMHBI SIBJISIETCS MOJIYYEHUE 3HAHUM O CYIIHOCTH
YIPaBJICHUS MPOCKTAMH, YMEHUW MPUHUMATh OPraHU3aLMOHHO-YIPABICHUYECKUE
pelIeHusl, HAaBBIKOB pa3pabOTKHU U YIPABJICHUS peaau3aiiueil IpoeKTOB.

3agayaMy OCBOCHHMS JUCLMIUIMHBI SABJISFOTCS

- OCBOCHHUE MOHATUN U ONPEIEIICHUN TPOEKTHOTO MOIX0/1a;

- U3y4YECHUE TEOPETUKO-METOI0JOTUYECKMUX OCHOB YIIPABJIEHUS MTPOECKTAMH B
OpraHu3alusx;

- (opMupoBaHue YIpaBIEHYECKUX HABBIKOB pPa3pabOTKH TMPOEKTOB U
YIIPABJICHUS UX PEANTN3ALUEH.

Kowmmerennuu, popmMupyemMblie B pe3yIbTaTe OCBOSHUS UCITUTUIHHBI:

- CHOCO6HOCTB YHOPABJIATH IPOCKTOM Ha BCEX dTallax €ro KU3HCHHOI'O [UKJIa
(YK-2);



- CIOCOOHOCTh PYKOBOJUTH TPOEKTHOW M TMPOIECCHOW NEATETHHOCTHIO B
OpraHU3allU C UCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTHUK YNPABICHUS, JUIACPCKUX
U KOMMYHHMKATHBHBIX HAaBBIKOB, BBIBJISITh M OLICHUBATh HOBBIE PBIHOYHBIE
BO3MOKHOCTH, pa3paldaThIBaTh CTPATErMH CO3/JAHUS U Pa3BUTHsI WHHOBAIMOHHBIX
HAIpaBJICHUN
opranusanuii; (OI1K-4).
B pe3ynbTaTte u3ydeHus IMCUUILITMHBI 00y4YaromUiCs TOJKEH:

NuaukaTtopsl M JECKPUNTOPHI YaCTH COOTBETCTBYIOLIEH KOMIIETCHIINH,

ACATCIIBHOCTHU

nu

COOTBCTCTBYIOIIHC M

Ou3HEC-MOJIEN

dopMupyemoit B mpolecce  M3Y4YeHHMs ~— AWCHUIUIMHBI  «YTIpaBlieHUE
poeKTaMu» (MPOABUHYTHIA YPOBEHB), OLICHUBAIOTCA IMPH IMOMOIIM OLIEHOYHBIX
CPEACTB.

[Inanupyemble pe3ysibTaTbl OOYYEHHS 1O JUCLUUIUIUHE «YIpaBJICHHE

npoeKkTamMu» (MPOABUHYTHIN YPOBEHb), WHIUKATOPHI JOCTHXKCHUS KOMIETEHIIUN
YK-2; OIIK-4, nepedeHb OIICHOYHBIX CPEICTB

No Kon Haumenosanue Kon [Inanupyemblie HaumenoBanue
H/ 11 HHAUKATOopa HHAUKATOopa IIaHUPYEMOT' O PE3YIbTATHI OLICHOYHBIX
JOCTHUXCHUA JOCTUKXCHUA pe3yiibTara o6yquH;1 CpCacTB
KOMIICTCHIINN KOMIICTCHIIUN 06y‘-ICHI/I$I
1 N-1lopk.s 3HaTh: METOBI 3 (UJ-1lonk4) 3HaeT: METOIbI Bomnpocs Tecta
KOJIMYECTBEHHOTO KOJINYECTBEHHOTO U Tembl quCcKyccun
1 Ka4ECTBECHHOT'O Ka4eCTBEHHOTO Bomnpocs! mis cnaun
aHau3a mpu aHan3a Py OIICHKE JK3aMeHa
OIICHKE COCTOSTHHS COCTOSTHUS BHEIITHEH
BHEIITHEH cpeqsl U CpeIbl ¥ YCIOBHI
YCIOBHI peam3aniy mpoeKTa
peanuzanuu
MPOEKTa
2 N-20mx.4 Ymers:  cobupars | Y (M-20mk4) Ywmeer: cobupath | IlpakTHueckoe
HE0OXOUMBbIC HEOOXOJAUMBIC JaHHBIC | 3aJlaHUC
JTaHHBIC JUIST JUISt npoBefeHus | Bompocsr Tecta
MIPOBEICHUS OIICHKH coctosinusi | Bompockl s cnaum
OIIEHKH COCTOSIHUS SKOHOMMYECKOM M | 3K3aMeHa
SKOHOMHYECKON U COLMANIEHOU Ccpenbl U
COIMANBHOW CpeJb YCIIOBHH  peai3aliiu
u YCIIOBHIA mpu  IUTAHUPOBAHHUH
peanu3anuu MIPOEKTOB
IIPOEKTOB
3 WJI-30m.4 Bnanets: B (U-30mk4) Bnaneer:  meromamu | Ilpaktuyeckoe
METOJIaMHU KOJIMYECTBEHHOTO W | 3a/IaHHe
KOJINYECTBEHHOTO Ka4eCTBEHHOTO Bompock! Tecta
W Ka4eCTBEHHOT'O aHaimM3a  cocTosiHus | Bompockl st ciaum
aHajJu3a COCTOSIHHS SKOHOMHYECKOU U | 3K3aMeHa
SKOHOMHUYECKON U COIMaJIbHOM cpenbl
COLMaJIbHOM Cpejibl TPOEKTa
MIPOEKTa
4 Na-1lyx-2 3HaTh: 3 (MA-1yk-2) 3HaeT: Teoperndeckue | Bompocsl TecTa
TEOPETUYECKUE U " HOpMaTuBHO- | Bonpocsl uist ciauun
HOPMAaTUBHO- METOJINYECKUE JK3aMeHa
METOIUYECKUC OCHOBBI
OCHOBBI MJIAaHUPOBAHUS
IJIAaHUPOBAHUS MPOEKTOB u
MIPOEKTOB u TIPOEKTHOTO
MIPOEKTHOTO MEHEDKMEHTa,
MEHEKMEHTA, METOABI u




METOJIBI " COBpEMEHHbBIC
TEXHOJIOTUHI TEXHOJIOTHH
YIpaBICHUS u YIIPaBICHUS
OpTaHM3aINA MIPOEKTAMH, pPUCKaMHU
peanuzanun u YTIpaBICHUS
MIPOCKTOB, B TOM pecypcamu;
qHcIe c KOOPIMHAINN
UCIIONIb30BaHHEM JeATEIbHOCTH
COBPEMEHHBIX UCTIOJTHUTEIICH u
TEXHOJIOTUI YYaCTHHKOB ITPOEKTA
5 UA-2yk-2 YMers: Y (MA-1yk2) VYmeer: IIpaxTuyeckoe
paspabaTbIBaTh | pa3spabaTbIBaTh U | 3amaHue
000CHOBBIBATH 000CHOBBIBAaTh Bomnpocs! Tecta
KOHLIETIIINIO KOHLIENIIMIO TIpoeKTa, | Bompock st craun
MIPOEKTa, €ro LEIH, €ro menu, 3aJadd ¥ | 9K3aMeHa
3a7a4n " IUTAaHUPOBATh
IUTAHUPOBATh OTZAEbHBIC
OTICTbHBIC CTPYKTYpHBIC
CTPYKTYpHBIC 9JIEMEHTBl  TPOEKTA,
9JIEMEHTHI TIPOEKTA, HCTIONB30BAThH
HCIIOJIb30BaTh COBPEMEHHbBIE
COBpEMEHHBIE TEXHOJIOTHH JULSt
TEXHOJOTUH  JIJIs OLICHKH PHCKOB
OLICHKH PHCKOB NPOEKTa, YIpPaBJICHUs
MPOEKTa, pecypcamu u
YIpaBICHUS KOHTpOJISL peann3alun
pecypcamu u 3aja4 MPOeKTa
KOHTPOJIS
peanmzanuy  3aaad
IIPOEKTa
6 W-3yk-2 Bnanets: B (MO-3yx2) Bnameer: HaBeikamu | [IpakTudeckoe
HaBbIKAMHU TIOCTPOEHHS  «JIepeBa | 3aJlaHue
MOCTPOCHHUS npobiiem»,  «uepeBa | Bompocsl Tecta
«aepeBa 1mpooiemy, nenei» u  «uepesa | Bompocsl st cnaun
«iepeBa Lenen» u pelIeHn»  MpOeKTa, | dK3aMeHa
«J1epeBa peuieHumn» HaBBbIKAMU
MPOEKTa, UCTIONIb30BAHUS
HaBBIKAMH COBPEMEHHBIX
UCTIONIb30BAHUS METO/IOB  YIpaBIICHUS
COBPEMEHHBIX MIPOEKTAMH c
METO/I0B HCTIONIb30BAHHEM
YIpaBIeHUS COBPEMEHHBIX
MIPOEKTaMH c TEXHOJIOTHH
UCIIOJIb30BaHHEM
COBPEMEHHBIX
TEXHOJIOTUI

B pe3ynbTaTe u3yueHus: AUCUUIUIMHBI O0yUYaIOLIUIICs TOJKEH:

3HaTh:

- TEOPETUKO-METOJI0JOTMYECKUE OCHOBBI IPOEKTHOIO IIOAXO0AA, METOJbI
aHanmm3a u 00padotku nanubix (st YK-2, OITK-4).

YMeTb:

- NPUMEHATH IOHATUWHO-KATErOPUAJIBHBIN ammapar, METOAbl yIPaBJICHUS
IIPOEKTaMH, COBPEMEHHBIE TEXHOJIOTWH, METOAbl M HHCTPYMEHTHI IPOBEICHUS
CaMOCTOATENbHBIX UCCIEIOBAaHUN B COOTBETCTBUU C pa3pabOTaHHOW MPOrpamMMoil
(st YK-2, OIIK-4).

Bnaners:




- CIMIOCOOHOCTBIO CAMOCTOATENIBHO OCBAaUBAaTh HOBBIE METO/IbI HUCCIIEI0BaHUS
B LIETISIX pealiM3aliy MPOEKTHOIO MOAX0Aa B OpraHU3alliK; METOJIaMU YIIPABJICHHUS
IPOCKTaMH U TOTOBHOCTBIO K uX peanu3armu (s YK-2, OITK-4).

4. COIJEP KAHUE JJUCIUIIJINHBI
4.1. YueOHO-TEMATHYECKNH IJIAH

3aounas popma 00y4eHHs

KoanyectBo yacoB
KOHTAKTHOM padoThI ¢
Homep HaunmeHnoBaHue pa3jeia,
npenojaaBarteJieM
pasneJia, TeMbl TeMblI
paxkTny.
Jlekuun
3aHATHA
1 CyIIHOCTh MPOEKTHOTO YIPaBICHUS 2 2
2 O6mactu ympaBieHHE U TOCIEI0BATEIBHOCTD 2
IIPOLIECCOB YIPABJICHUS IPOEKTaAMHU
[Iporiecc MHUIMAIINK U TIPOLIECCHI TUIAHUPOBAHUS
3 IIPOEKTa 2 2
4 Opranu3anus UCroHeHHs padoT MpoeKTa U 1 9
KOHTPOJISI HCTIOJTHEHHS TTPOSKTA
5 Ouenka 3()(eKTUBHOCTHU ITPOEKTA 1 2
Bcero 8 8

4.2 Conep:kaHnue JJeKIMOHHBIX 3aAHATHI

Tema 1. Cywgnocms npoekmHo2o ynpaeieHus

[TonsiTHE  TPOEKTHOTO  ympaBleHWsA. TEpPMHUHOJOTHUS  TPOEKTHOTO
MeHeKMEHTA. [IpeImoChlTKi MPOSKTHOTO yIpaBieHUs. ATpUOYTHBHBIC TTPU3HAKH
MPOCKTHOTO YIIPaBJICHUS.

Tema 2. Obnacmu ynpaenenue u nOC1€006AMENbHOCHb NPOUECCOB
YnpaeneHus npoeKkmamu

VYrpaBiieHHE TPOEKTOM KaK COBOKYITHOCTH IIPOIECCOB  HMHHITUAIINH,
TJIAaHUPOBAHMSI, OPraHU3AIMH, UCIIOTHEHHUS, KOHTPOJIS U 3aBEPIICHUS MMPOCKTA.

OYHKIIMOHAIBHBIE ~ OOJACTH  YIPABJICHHUS  MPOEKTOM:  YIpaBICHUE
coJiepKaHUEM TIPOEKTa, YIPaBICHUE CPOKAMH MPOEKTAa, YIPABICHUE 3aTPaTaMH B
MIPOCKTE, YIpaBJICHUE PHUCKAMU TMPOEKTa, YIpaBJICHUE TIEPCOHATIOM TMPOEKTA,
yIpaBJICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMH IMPOEKTA, YIPABICHUE MOCTaBKAMU
MIPOEKTa, YIpaBlIeHNE Ka4eCTBOM B MPOEKTE, yIPaBICHHEe 0OMEHOM HH(pOpMaInuen
B IIPOCKTE, YIIPaBJICHUE UHTETPpAIIMCH B POCKTE.

Tema 3. Ilpoyecc unuyuayuu u npoyueccol NJIAHUPOBAHUA NPOEKMA

[Tponecc maUIMAIMN TTpoekTa. [Ipolecchl MIaHupPOBaHMS MPOSKTa: MPOIIECC
TJTAHUPOBAHUS COJEP)KAHUS MPOEKTA, MPOIecC pa3padOTKH PaCIIMCAHUSI, IMPOIIECC
IJTAaHUPOBAHMS OFOPKETa MPOEKTA, MPOIECC TUIAHUPOBAHUS IEPCOHANIa MPOCKTA,
mpolecc IUTAaHUPOBAaHHUS 3aKylMOK B MPOCKTE, MPOIECC IUIAHUPOBAHUS
pearnpoBaHus Ha PHCKH, MPOIECC IUIAHUPOBaHUS OOMeHa wWH(OpMAIMEed B
MIPOEKTE, MPOIIECC MIIAHUPOBAHUS YIIPABIICHUS U3MEHEHUSIMH B IPOCKTE.




Tema 4. Opeanuzayua ucnonnenus padom npoekma u KOHMPOIA
UCHOJIHEHUA NPOEeKMa

Ilenp mpouecca opraHu3alMM HCIOJHEHUS pPabOT MPOEKTa U KOHTPOJI
UCIIOJIHEHUST TPOEKTa. BpIXoabl mpoliecca OpraHu3allMd HUCHOJHEHUS padoT
OpoeKTa W KOHTPOJIA HCIOJIHEHUs Impoekra. CucreMa cOalaHCUPOBAHHBIX
noka3zarenei BSC kak MHCTpYMEHT yIipaBiI€HHUs IPOEKTOM.

Tema 5. Oyenka I¢phexmuenocmu npoekma

[Toxazarenu oneHKH 3P HEKTUBHOCTH pOoeKTa. YUCTHIA JUCKOHTUPOBAHHBIN
noxoJl. BHyTpeHHss HOpMa 10X0AHOCTH. MoauduirpoBaHHasi BHyTPEHHSST HOpMa
JOXOHOCTH. JIMCKOHTHpPOBAaHHBIA TMEPUOJ OKymaemMocTu. PeHTabenbHOCTH
unBecturuii. Kpurepun 3¢(hekTHBHOCTH HHBECTUIIMOHHBIX MPOECKTOB.

4.3. IIpakTnyeckue 3aHATUSA

HopmaTus
Homep HaumenoBanue HaumenoBanue BpeMeHH, Yac.
pasaeana, pasneia, NPaKTHY€eCKOro
TEMbI TEMBbI 3aHATHUSA 3aouHas popma
o0yueHust
CymHocTh Komannnas nemoBas wurpa (MO3roBoi
1 MIPOEKTHOTO mrypM)  «/HHUDMMpOBaHWE  MpPOEKTa:
yIpaBICHUS BbIpaboTka  ujged W 0OOCHOBaHHE 2
AKTyaJbHOCTH MTPOEKTa»
ITponecc uannmanuu | PazpaboTka KOHIENIINU MPOEKTA:
Y TIPOIIECCHI — OLIEHKa COCTOSIHHS BHEIIHEH Cpeipl H
TUTAHUPOBAHMS YCIIOBUH peanu3aluu IpoeKTa
3 MPOEKTa — paspaboTka «iIepeBa IMelei» U «IepeBa 2
pelLIeHMI» poeKTa
- TUTAHUPOBAHHE pecypcHOro
o0ecrneyeHns IpoeKTa
Opranu3zanus AHanIu3 pUCKOB MTPOEKTa
4 UCTIOJHEHUS paboT
MIPOEKTA U KOHTPOJIS 2
VCTIOJIHEHUS POEKTa
Onenka Onenka 3¢ (HeKTUBHOCTH MPOEKTA
5 3pPEKTUBHOCTH 2
MPOEKTA
Bcero: 8
4.4. KypcoBasi padora
B pesynbrare u3ydeHUs ~AUCHMIUIMHBI  «YTIPABICHUE IPOCKTAMID)

(MpoABUHYTHIA ypOBEHb) OOYYAIOUIMICS JOMKEH MNPUOOPECTH HE TOJBKO
TEOPETUYECKHE 3HAaHWA, HO W HEOOXOAMMBIE €My JUIsl YCHEmHONW paboThl
MPAKTUYECKUE HABBIKK U KOMIETEHIIMHU B 00JaCTH MPOEKTHOIO MEHEKMEHTA.
KypcoBass pabora BbINOJAHSETCS OOYYalOIIMMUCS B COOTBETCTBUU C
METOMYECKUMH YKa3aHUSIMH, IIPEICTABICHHBIMU B CIIUCKE YYEOHO-METOUYECKIX

MAaTCpPUaAJIOB 11O AUCHHUIIIINHEC.

KypcoBast paboTa mpearnonaraer caMOCTOSTEIbHYIO Pa3pabOTKy 3JIEMEHTOB

8




MpPOeKTa, a WMEHHO pa3pabOTKy KOHIEMIIMK TPOEKTa, OMNpeleTeHUue
KJIACCU(PUITUPYIONINX TPU3HAKOB W KJIacCH(PHUKAIINIO MPOCKTa, JeieHne Ha (ha3bl
KU3HEHHOTO ITMKJIa TIPOCKTA, aHAJIN3 BHEIIHEH U BHYTPCHHEH cpeibl (OKPYKEHUS)
IpOeKTa, MPOBEICHUE CTPYKTYPHOTO aHadW3a IMPOeKTa, pa3paboTKy MPOEKTHO-
CMETHOW JTOKyMEHTallUd M OI0/pKeTa MpPOeKTa, aHanu3 d(PPEeKTUBHOCTH TPOCKTa,
aHaJIN3 PUCKOB.

KypcoBass paboTa BBIMONHATECS MO TEME, BHIOpAHHOW OOyYaIONTUMCS
CaMOCTOSATEIFHO W COTJIACOBAHHOM ¢ mpemnoaBatesieM. [Ipu BBITOTHEHHH PaOOTHI
OOyYarOIIMIICS TOJDKEH 000CHOBAThH KaXI0€ PEIICHUE TI0 YIPABICHUIO MMPOCKTOM,
JI0Ka3aTh €r0 MPEUMYIIIECTRO.

OO6mmit o0BeM KypcoBoil paboTel 25-30 cTp., 6e3 ydyera mpuiiokeHuil. B
KOHIIe pabOThI IOJDKEH OBITh MPECTABIEH CITUCOK MCIOJIB30BAHHBIX HCTOYHUKOB
(yueOHass m HaydHas JUTEpaTypa, MepuoandYecKas IedaTh, 3aKOHOAATCIIbHBIC H
HOPMAaTHUBHBIC JIOKYMEHTHI, CalThl VIHTEpHET) B KOJMYECTBE HE MeHee 15
HAUMECHOBaHUM.

5. METOANYECKUE YKA3ZAHUSA OBYYAIOIIUMCA
IO OCBOEHUIO JUCHUIIJINHBI

[Ipu mpociaymMBaHUM JIEKIUA PEKOMEHIyEeTCs B KOHCIEKTE OTMEYaTh BCE
Ba)KHbIE MOMEHTHI, Ha KOTOPBIX 3a0CTPsI€T BHUMAHHUE MPEN0/1aBaTelb, B YaCTHOCTH
T€, KOTOpPHIE HAMpaBJICHbBl HAa KAaueCTBEHHOE BBHITIOJHEHHE COOTBETCTBYIOIIUX
MPAKTUYECKUX 3aHATUH.

[IpenogaBaTeneM 3amaaHUPOBAHO HWCIIOJNB30BAHUE TPH YTEHUU JICKIUM
TEXHOJOTHH Yy4eOHO# aumckyccuu. [loaToMy pekomeHmyercss (pUKCHpOBaThH AJis
ceOst MHTEpEeCHbIE MOMEHTHI C IIENIbI0 X aKTHUBHOTO OOCYXKICHHS Ha JAUCKYCCHU B
KOHIIE JICKIIUH.

3a70roM KayeCTBEHHOI'O BBIMOJHEHMSI NPAKTHUUECKUX 3aHATUN SBISETCS
CaMOCTOSITeNIbHASL TIOJrOTOBKAa K HUM HaKaHyHE IyTE€M IOBTOPEHMSI MaTepHajioB
aexuuil. PexkomeHnyercs TIiateapbHo MmpopadaThiBaTh MaTeprall AUCHUILIMHBI IPU
CaMOCTOATENLHOM paldoTe, y4acTBOBaThb BO BceX (opmax oOCYyXKIEeHUS W
B3aMMOJCHCTBUS, KaKk Ha JEKUUSAX, TAK U HAa MPAKTUUYECKUX 3aHATUAX B LEJIAX
JyYIIEro OCBOCHMSI MaTepuaia U IMOJY4YeHHUS BBICOKOM OILEHKU MO pe3yibTaTaM
OCBOEHUS TUCUHUIUINHBI.

[IpenmogaBaTeneM 3alUlaHUPOBAHO pEIICHWE 3a7ad Ha MPAKTHYECKHUX
3aHATUAX, TPAMEHEHNE TEXHOJOTUH Pa3BUBAIOIICH KOOTEPAINH, KOJJIEKTHBHOTO
B3aUMOJIEUCTBUS, pa3bopa KOHKpPETHBIX cuTyauuil. IlosTomMy mnpuBercTByeTCs
TPYNIIOBOM METOJ| pEIIeHUsl 3alad, a TaKKe B3aWMOOLIEHKA M OOCYXICHHE
PE3YNIbTATOB BBITIONHEHUS! MPAKTUYECKUX 3aHATHN. PeKoMeHIyeTcs TOArOTOBHUTH
BOTIPOCHI 1O HESCHBIM MOMEHTaM W OOCYAWTh MX C TpernojaBareieM B XOJe
PAKTHYECKOTO 3aHATHSI.

PexkoMenayeTcsi TiiaTesbHO NMpopadaTbiBaTh MaTe€pHall AUCUUIUIMHBI MPU
CaMOCTOSITENIbHOM paboTe, ydacTBOBaTb BO BceX (opmax oOOCYXKICHHUS H
B3aMMOJICHCTBHS, KaK Ha JEKIUSAX, TAK U HA MPAKTUUYECKUX 3aHATUAX B IEJIAX
JYYIIEro OCBOGHMSI MaTepuala W IMOJIyYEHHUs BBHICOKOW OIICHKH MO pe3ysibTaTaM
OCBOEHUS TUCUHUTUINHBI.



BrimonHeHne camMocTosSTeNhbHOW PabOThI IS TOJpa3yMeBaeT yriayOJIeHHOE
U3YYEHUE TEM H3Y4YEHUE Pa3/IesOB JUCIMIUIUHBI, MOATOTOBKY K MPAKTUYECKUM
3aHSATHUSAM, BBINOJHEHUE KYpCOBOM pabOThI, MOATOTOBKY K AK3aMEHY.

PexomenayemMas TpyJO€MKOCTh CaAMOCTOSITEIbHOW pabOThl MpE/CTaBIICHA B

TabnuIe:
PexkoMeHayemMblil pesKMM CAMOCTOSAITEIbHOM Pad0ThI

Pexomenayemast
HaumeHoBaHue TPYAOEMKOCTD,
BH/Ia CAMOCTOSITEIbHOI padoThI aKaj. 1ac.
3aounas ¢opma
o0yueHust
Yriy6JjieHHOe u3yueHue TeM TUCIHHILIMHBI 85
Tema 1. CyliHOCTb IPOEKTHOT'O yIIPaBJIEHHUS 17
Tema 2. OGnactu ynpaBieHUE U MOCIE0BATEILHOCTD MPOLIECCOB
YIIPABJICHUS IPOCKTaMHU 17
Tewma 3. TIporniecc MHUIIMAIIMY U TIPOLIECCHI JIAHUPOBAHUS MPOEKTA 17
Tema 4. Opranu3zanus UCIOJIHEHUs pabOT NPOEKTa U KOHTPOJISA
WCITOJTHCHHS TIPOCKTA 17
Tewma 5. Onenka 3 GeKTHBHOCTH TPOEKTA 17
IMoaroroBKka Kk NPAKTHYECKUM 3aAHATUIM
(1m0 4 yaca K Ka:KI0My 3aHATHIO) 16
BbinosiHeHHE KYPCOBOii padoThl 36
IloaroToBKa K 3K3aMeHy 27
BCEI'O 164

6. POHA OHEHOYHbBIX CPEACTB
JJISA ATTECTAIIMA IO JUCHUIIJIMHE
6.1. IlepeyeHb OLIEHOYHBIX CPEACTB
1. 3aganus 115 TPAKTUUECKUX 3aHSATUH.
2. 3amaHue Ha KypcOBYIO paboTy
3. [TepeyeHn BOMPOCOB K IK3aMEHY.

6.2. IIpouenypa oneHnBaHus Pe3yJIbTATOB OCBOECHUS JUCITUTIJIMHBI

[Tpu 3amuTe paboThl 00yJarOMUNACA JOKEH 000CHOBATH KAXKIO€ PEIICHHUE
0 YNPABJIEHUIO MPOEKTOM, J10Ka3aTh €r0 MPEUMYIIECTBO.

DK3aMeH TPOBOAWTCS B YCTHOM (opMe MO 3apaHee MpeACTaBICHHBIM
Borpocam. OOydvaronuiics OTBEYaeT Ha JBa Bompoca. Bpems, oTBoauMoe
oOyuarolemMycs Ha ciauy dk3ameHa, coctaBiseT 10 MuHyT.

Pe3ynbTaThl TEKyIIEr0 KOHTPOJS YCIEBAEMOCTM M HK3aMEHa 3aHOCSTCSA
npernojiaBaresieM B HJK3aMEHALMOHHYIO BEJOMOCTb, KOTOpas claercsi B
OpraHU3allMOHHBINA OTAE] MHCTUTYTA B JCHb DK3aMEHA, a TaKKE BBICTABIISIIOTCS B
3aYETHYIO0 KHIXKKY 00y4arouerocs.
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6.3. [Ipumepbl O1LIEHOYHBIX CPEICTB IK3aMeHA

IIpuMepHBbIe KOHTPOJIbHBIE BONPOCHI /IJIsl IPOBEAEHUS MPOMEKYTOYHOM
aTrrecTanum (3K3aMeHa) Mo JMCUHUILJINHE

1) [TonsiTHE MPOEKTHOTO YIIpaBJICHUSI.

2) TepMUHONOTHS MPOEKTHOTO MEHEIKMEHTa. [IpeanoCchuiKu MPOSKTHOTO
yHpaBieHHs. ATpUOYTHUBHBIEC IPU3HAKU IPOEKTHOT'O YIIPABJICHUSI.

3) VYmpamieHue NPOEKTOM KaK COBOKYITHOCTh IPOIECCOB WHHIIHAIUH,
IUIAaHUPOBAHHUS, OPraHU3aluH, UCIIOJHEHUS, KOHTPOJIS U 3aBEpUICHUS IPOEKTA.

4)DyHKIHOHAIIbHBIE 00JIACTH YIIPABJICHUS TPOCKTOM.

5) IIpouecc UHUIMAIIMN TPOEKTA.

6) [Ipolecchl IUIAHUPOBAHUS TPOEKT.

7) YnpaBieHue U3MEHEHUSIMH B IIPOEKTE

8) OpraHuszainus HCIOJIHEHUS pabOT MPOEKTa U KOHTPOJIS MCIOIHEHUS
IIPOEKTa

9) [Ipotiecc 3aBepIieHNs MPOEKTA

10) ®opma, HauMEHOBaHHE U COACpPKAHHE JOKYMEHTOB B PAa3IUYHBIX
IIPOEKTAaX.

11) TpeboBaHus K ynpaBiaeHUIO JOKYMEHTAMH IIPOEKTA.

12) YucThlit JUCKOHTUPOBAHHBIN 10X0/

13) BHyTpeHHsis HOpMa JOXOAHOCTH.

14) MonuduimpoBanHasi BHyTPEHHSI HOpMa 10XOJHOCTH.

15) JInCKOHTHUPOBAHHBIN EPHOJ] OKYTTAEMOCTH.

16) PentabenbHOCTh MHBECTHUITUH.

17) Kputepun 3 peKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB.

18) Cucrema cOanaHcupoBaHHBIX TOoKazaTener BSC kak uWHCTpyMeHT
YIPABJICHHS IPOEKTOM.

6.4. ®OH/I O1IEHOYHBIX CPEJICTB
[Tonuplii OaHK 3a7aHUM I TEKYIIET0 KOHTPOJISI W TPOMEKYTOUHOM
aTTeCTallu 1O JWCIUIUIMHE, [I0Ka3aTelld, KPUTEPHUH, IIKajdbl OLICHUBAHUS
KOMIETEHIIM, METOJAMYECKHE  MaTepualbl, ONpPEAeNIonue  MpOoUeaypbl
OIICHUBAaHUSI 00pa30BaTEIbHBIX PE3YJIHLTATOB, TPUBEICHBI B Y4€OHO-METOAMYECKOM
KOMILIEKCE JUCIUTUIAHBI.

7. OCHOBHASA U JOINOJHUTEJIBHASA YYEBHAS JINTEPATYPA

7.1. OcHOBHasi yueOHasl JJUTEpaTypa
1. Hammmonanwnseiii crangapt Poccutickoit ®deneparuu 'OCT P 54869-2011
«IIpoekTHBIN MEeHEHKMEHT. TpeOoBaHMS K YIIPABICHUIO TIPOEKTOM.
2. YrpaBieHne mpoekTamMu (IMMPOCKTHBINM MEHEKMEHT): YueOHoe mocobue /
[TorameBa I'.A. — Mocksa : HUL[ UH®PA-M, 2022. — 224 c. — (Besicmee
obpaszoBanue: bakamaBpuar). — Jloctyn u3z ObBC «znanium.comy.
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3. YmpaBieHue MpOEKTOM: KOMIUIEKCHBIH TIOIXOJ M CHCTEMHBIA aHAJH3:

Monorpadus /Tuxomuposa O. I'. — Mocksa : HUL] UH®PA-M, 2022. — 300 c. —
Hoctymn u3 ObC «znanium.comy.

7.2. lonoaHUTENIbHAS IUTEpATypa
1. Ynpasnenue npoexkrtamu: npaktukym / Tuxomupona O.I'. — Mockaa :
HUIL] UH®PA-M, 2023. — 273 c. — (Briciiee oopazoBanue: bakanaspuar).
Hoctyn u3 OBC «znanium.comy.
2. Ynpasnenue npoektamu: Yuedbnoe nocodue / FO.U. Ilomos, O.B.
SxoBenko. — Mocksa : HUIl MH®PA-M, 2021. — 208 c. — (YueOHUKH 11
nporpamMmmbel MBA). Jloctyn n3 DbC «znanium.comy.

8. YA EBHO-METOAUYECKOE OBECIIEHEHHE
CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIUXCS

1. TapanoB A.C. Meroauueckue yka3aHUsi K MPOBEICHUIO MPAKTUYECKUX
3aHATHM W OpraHu3alid  CaMOCTOSITENIbHOM  paboThl 1O  JUCHHUILTUHAM
«YmpapieHue TpoeKkTamMu» Uil oOywaromuxcsi — Hampasienus — 38.04.02
«DKOHOMHUKa»  HaNpaBICHHOCTh «DUHAHCOBO-aHAIMTUYECKOE OOecreyeHue
NESATEIIbBHOCTH SKOHOMMYECKHUX CYOBEKTOB B LHU(POBOH HKOHOMHUKE» U IO
TUCIUTUINHE ~ «YTIpaBlICHUE TMPOEKTaMu  (MMPOABUHYTHIM  YPOBEHB)» IS
oOyuarormuxcst  HampaBieHus  38.04.02  «MeHemKMEHT»  HampaBIICHHOCTh
«YTpaBiieHre UHHOBAIMSIME U TipoekTaMn» [Ha mpaBax pykomucu].

2. TapanoB A.C. Mertonnueckue yka3aHHs K BBINOJHEHUIO KypCOBOU
paboThl MO JUCHUIUIMHAM «YTpaBlIeHHE MPOEKTaMu» Jid O0ydJarouuxcs
Hanpasnenust  38.04.01  «DkoHomwuka»  HampaBieHHOCTh  «DuHaHCOBO-
aHAJIMTUYECKOE OOEeCHevYeHrue JAEATEeIbHOCTH JKOHOMUYECKMX CYOBEKTOB B
MQpPOBOM  SKOHOMHKE» W TIO0 JUCHUIUNIMHE «YTpPaBI€HUE MPOCKTaMHU
(MpoABUHYTHIA  YpPOBEHB)» i  oOydamommxcsa  HampasieHuss  38.04.02
«MeHeIKMEHT» HaIlpaBJICHHOCTh « Y IPaBJICHHE HHHOBALMAMU U TIpoekTamMm» [Ha
npaBax PyKOIHUCH].

9. PECYPCBI CETU «<MHTEPHET»,
HEOBXO/IUMBIE 1151 OCBOEHUA JUCHUITJIMHBI

1. https://lwww.mevriz.ru/ — odunuagbHBI calT XypHaia «MEHEKMEHT B
Poccun u 3a pyoexom».

2. http://www.mavriz.ru/ — opunmanbHelii caiT xypHaaa «Mapketunr B Poccun u
3a pyOekoM».

3. https://ptpmag.ru/ — oduimanbHelii calT xypHama «IIpoOaembl Teopun u
NPaKTUKH yIIPaBICHUS.

4. http://aup.ru — AnmunmncTpatuBHO- Y ipaBieHueckuit [lopra.

5. http://www.dist.kgsu.ru — Cucrema moaaepkku yueoHoro mnpouecca KI'VY.
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10. ”TH®OPMALIMNOHHBIE TEXHOJIOT'UNA,
INPOI'PAMMHOE OBECIIEYHEHHUE
N UTHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

1. OBC «Jlanby.

2. ObC «KoHCynbTaHT CTyAeHTaY.

3. OBC «Znanium.com.».

4. «["apaHT» — CTIPaBOYHO-TIPABOBAsI CHCTEMA.

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCHHUITINHBI
MarepuanbHO-TEXHUYECKOE OOECIeUeHue I0 pean3alud JUCHUTUIUHbBI
ocyuiecTBisieTcsi B cooTBercTBUM ¢ TpeOoBanusmu PI'OC BO mno pgaHHOM
o0Opa3oBaTeILHOM ITporpaMme

12. U1 OBYHAIOIIUXCA C UCITIOJIb3OBAHUEM
JNCTAHIIMOHHBIX OBPA3ZOBATEJIBHBIX TEXHOJIOI'MU

[Ipy wWCHONIB30BaHMU  BJIEKTPOHHOTO OOy4YeHUS M JUCTAHIIMOHHBIX
oOpazoBarenbHbIX TexHoJorud (mamee D0 u JIOT) 3aHATHS TOJHOCTBIO WM
YaCTUYHO MPOBOJATCA B pexkuMe OHJIaiiH. O0beM UCUUILIMHBI U pacupeiesieHue
Harpy3ku 1o Bugam paboT coorBerctByeT mn. 4.1  Pemenue xadeapsl 00
UCIOJIb3YEMbIX TEXHOJIOTHSIX U CUCTEME OLICHUBAHUS JOCTUKEHUN 00ydaronIuxcs
NPUHUMAETCS C YYETOM MHEHHUs BEAYLIEro MpenojaaBaTesss M JOBOJUTCA [0
00y4Jarommxcs.

13



AHHOTAaIUs K paboueil mporpamme JUCIUTUIAHBI
«YnpasJjieHHe MPoeKTaMmn» (MPOJABUHYThIN YPOBEHb)

00pa3oBaTeIbHOM MPOrpaMMBI BEICIIIETO 00Pa30BaHUS —
IIPOrpPaMMbl MaruCTPaTypPhbI
38.04.02 Menex:xMeHT

HanpasnennocTs:
YnpasiieHue HHHOBALMAMHU M NPOEKTAMM

Tpynoemkocts auctumuaabl: 5 3E (180 akagemudeckux daca)
Cemectp: 3 (3aounas popma oOydeHUs)

dopMa MPOMEKYTOUHOM aTTecTaluu: JK3aMeH

KypcoBas padota

COI[Gp)KaHI/IC JAUCTUITIINHBI

CymHOCT,  MPOEKTHOro  ympaBieHus. OOmactu  ympaBieHUS U
IIOCJIEIOBATEIBHOCTh IPOLIECCOB yIpaBieHUs MpoekTaMu. OKpYyKEHHE MPOEKTA.
CrpykTypusanus npoekTa.

[Iponecc mHMOMALIMKM U MIPOLECCH TUIAHUPOBaHUA IpoekTa. Llenm mpoekra
JKu3HEHHBIM UK TPOEKTa, OCHOBHBIE 3TAlbl U COAEpPXKAHUE padOT. YUACTHUKHU
IIPOEKTa U OKpYKEHHE MpoekTa. Peanuzanus npoekra. YnpasieHHe padoTaMu 1o
POEKTY. 3arparbl Ha NpoekT. OuneHka crouMocTH npoekra. OneHka
3 PEeKTUBHOCTHU TTPOECKTA.
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JIMCT

perucTpanuv U3MeHeHu (10NoJTHeHUH) B pa004yI0 NporpaMmmy

y4eOHOH JUCHUIIIHMHBI
«YnpasJjieHHe MPoeKTaMmn» (MMPOJABUHYTHIN YPOBEHb)

N3meHeHus / 1onoiHeHUs B pad04y0 NporpaMmmy
Ha 20 /20 y4eOHbIil roja:

OTBETCTBEHHBIN MPENOJABATEID / O.H. 'opuna /

W3meHeHust yTBEpKIEHBI HA 3aceAaHUM Kadeapbl « _ » 20

[Iporokom Ne

3aBenyromuii kadenpoit « _» 20 r.

N3meHeHus / 1onoTHeHUs B pa004y0 NporpaMmmy
Ha20 /20 y4eOHwrii roa:

OTBETCTBEHHBIN MPENOAABATEIb / O.H. I'opuna /

N3meHeHust yTBEpKIEHbI HA 3aceaHUM Kadeapbl « _ » 20

[Iporokom Ne

3aBenyromuii kadeapoin « _» 20 T.
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