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AnHOTanms K paboyei nporpamMmme JUCHHILIHHbI
«Y1paBieHue NPOSKTaMuU»

00pa3oBaTeNIFHOM MPOrpaMMbl BBICILIET0 00Opa3oBaHus -
crienManuTera
38.05.01 «Ixonomuueckasi 6€30ACHOCTL»
Crnenmanmszanus « JKOHOMUKO-TIpaBoBoe obecredeHrne 3JKOHOMAIECKON Oe30macHo-
CTH»

Tpynoemkxocts auctuuiassl: 3 3E (108 akageMudeckux gaca).

Cemectp: 8 (s ounoit hopmel 06ydenus); 10 (aus 3a04HON GOpPMBI 00yUeHMS).
@opMa IPOMEXKYTOUHOMN aTTECTALMH: 3a9eT.

Conepxanue JUCHUIUIMHBI

[ToHsiTHE «IIPOEKT», «ylpaBiieHue mpoekrami». OCHOBHBIE MPOLECCH U dlie-
MEHTBI YIIPABJICHUS! IPOeKTaMu. JKU3HEHHBIN [UKII IIPOEKTA.

[TpenBapuTebHBIA aHAJIN3 OCYIIECTBUMOCTH U 11€JI€COO0PA3HOCTH IPOEKTA.
AHanM3 COCTOSIHMSI BHEIIHEN cpe/ibl U YCJIOBUN peaim3anuy rnpoexra. Opranusaiu-
OHHO-KaJIeHIapHOe IUITaHUPOBaHUE NMpOeKTa. PUCKU MpoeKTa: MOHATUE U BUABI PHC-
KOB. AHaJIN3 PUCKOB. [TyTH MUHUMU3ALKUN PUCKOB B YIPABICHUH IPOCKTAMH.

OcHOBHBIE YYaCTHHUKHU INIpOeKTa, uX poiu ¥ ¢yHkuuu. Co3naHue NPOEKTHOH
KoMaH/b!. [IpuHIUIE! GOpMUPOBAHUS KOMAH B! IIPOEKTA.

Koutpons B ynpaBieHur npoekToM. IIpuHimnel noctpoenus 3¢ G¢eKTUBHON
cucreMbl KoHTpos. [Iponece 3apepiienue IpoekToB. IlocTnpoekTHas oneHka.

«['ubkue» moaxonsl K pa3paboTKe MPOEKTOB M OpraHU3allUd IPOEKTHLIX KO-
maHn Ha ocHoBe Agile (Agile software development) meronos. IIpuniuner Agile-
TEXHOJIOTHH.

3arparhl mpoekTa ¥ ux crpykrypa. OueHka CTOUMOCTH MpoekTa. VcTouHuKY
¢puHanCHpoBaHus 1poekToB. [lokaszarenu oneHky 3¢ (hEeKTUBHOCTH NIPOEKTA.



