MuHHCTEPCTBO HAYKH M BBICIIET0 0Opa3oBaHus Poccutickoit denepanu

denepanbHOE TOCYIapCTBEHHOE OI0PKETHOE 00pa30BaTENbHOE YUPEKICHUE
BBICIIETO 00pa30BaHuUs
«Kypranckuii rocy1apcTBEHHBIN YHUBEPCUTET
(KT'Y)

I/IHCTI/ITYT 9KOHOMMKHU U ITpaBa

Kadenpa «I'ocymapcTBEHHOTO 1 MyHUITUTIATHLHOTO YIIPaBJICHUS,

BHEIITHEOKOHOMUYECKOM ACATCIIBHOCTH U MCHCIDKMCHTA»

YTBEPXIAIO:

IIpopexTop

1o oOpazoBaTeIbHOMN

U MEXKTYHAPOTHOU NESTEIBHOCTH
/ A.A. Kupcanku /
« » 2025.

Pabouas nporpammMa y4eOHOM TUCHUILINHBI
VYnpasneHne nepcoHaaIoM

00pa3oBaTeNbHOM MPOrpaMMBbI BBICIIIETO OOPa30BaHUS —
MIPOTPAMMBI CTICTIHATATETA
38.05.01 «IxoHOMHYEeCKasA 0€30IACHOCTDY
Crienmanuzanus « 9KOHOMHKO-TIPaBOBOE 00€CTIeUeHNE YIKOHOMUICCKOM
0e30ITaCHOCTI»

dopma oOydeHHs: ouHas, 3a09Has

Kypran 2025



Pabouast mporpaMMa JUCHUIUIMHBI «YTIpaBiIeHUE MEPCOHATIOM» COCTaBJIeHA
B COOTBETCTBUU C YYEOHBIMHU IJIAHAMU TI0 MpOrpamMMe MpOorpamMMbl CrieMaIUTETa
38.05.01 «DxoHOMHUYecKass 0e30mMacHOCTh» (DKOHOMHUKO-IIPABOBOE OOECIICUCHHE
YKOHOMHYECKOM OE€30MAaCHOCTH ), YTBEPKICHHBIMH:

- 1151 O9HOM popmbl 00yueHus «27» utons 2025roqa,

- 1151 3a04HOM (popMbl 00yueHust «27» uronsa 2025rona.

Pabouass mporpamma IUCHHUIUIMHBI OJ00OpeHa Ha 3aceJaHuM Kadeapsl
«l'ocymapcTBEHHOE ¥ MYHHUIMNAIBHOE YIPABICHHUE, BHEIIHEIKOHOMUYECKAS
NeATeTbHOCTh U MeHEKMEHT» «01» centsadps 2025 roma, mporoxos Ne 1.

PaGouyto mporpammy cocTaBmi
CT. IIPENOJABATENb O.H. 'OPHUHA

CorJiacoBaHo:

3aBeayromuii kadeapoi

«l"ocymapcTBEHHOE U MyHULIMIAIBHOE

yIpaBJieHUE, BHEITHEAKOHOMUYECKAs

JEATEIIbHOCTh U MEHEKMEHT)

npodeccop, 11.3.H. O.E. BACUJIBEBA

3aBenytomuii kadenpoit
«IKOHOMHUYECKasE 0€30M1aCHOCTh, PUHAHCHI U YUET»

npodeccop, 1.3.H. C.H.OPJIOB
Cnenuanuct

1o y4eOHO-METOAMYECKOM paboTe

VY4eOH0-METOAUYECKOTO OTAEIA I'.B. KASBAHKOBA

HauvansHuk Yipasnenus
o0paszoBaTeIbLHOMN AEATEILHOCTH N.B. TPUT'OPEHKO



1. OBPBEM JIMCIIUIT/IMHBI

Bcero: 3 3auetHbie equuuilpl TpyaoeMkocTH (108 akageMHUecKUX 4acoB)

Ouynas ¢popma o0yueHust

. Ha Bcro Cemectp
By yuebHol paboThl

JTUCIUTUTAHY 8
AyauTOpHBbIe 3aHATUS (KOHTAKTHAasA padoTa ¢
npenojaBartejieM), BCero 4acoB 32 32
B TOM 4YHcJe:
Jlexun 16 16
[IpakTHyeckue 3aHsATHS 16 16
CamocrosiTeibHas padoTa, Bcero 4acoB 76 76
B TOM 4HcJIe:
[ToaroToBka K 3auery 18 18
Jpyrue BUJbI CAMOCTOSITENILHONU PabOTHI 58 58
(caMOCTOATENBHOE U3YUYEHHE TEM (Pa3/IesIOB) NUCHUILIMHBI)
Buja npoMexyTOYHOI aTTeCTALIMH 3auer 3ager
O01mas Tpy10eMKOCTb JMCHUILIMHBI M TPY10€MKOCTbD 110 108 108
ceMecTpaM, 4acoB

3aounas popma 00y4eHus
Bun yuebnoii pabotbl Ha scro Cemecrp
TUCIUILTAHY 8

AyauTOpHBIE 3aHATHS (KOHTAKTHAas padoTa ¢
npenojgaBarTejieM), BCero 4acoB 4 4
B TOM 4HcJIe:
Jlexuun 2 2
[TpakTuueckue 3aHATHS 2 2
CamocrosiTeibHas padoTa, Bcero 4acoB 104 104
B TOM 4HcJIe:
IToaroToBKa KOHTPOJIBHOM pabOTHI 18 18
Jlpyrue BUJbI CAMOCTOSTENILHONU PabOTHI 86 86
(caMOCTOATENBHOE N3YUYEHHE TEM (Pa3/IesIOB) TUCIUIIIMHBI)
Buja npoMeKyTOYHOM aTTeCTalNu 3auer 3auer
O01mas Tpy10eMKOCTb JMCHUIIIMHBI M TPY10€MKOCTbH 110 108 108

ceMmecTpam, 4acoB




2. MECTO JUCIIUAITJIMHbBI
B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBbBI

Jucuurmmaa  «YTIpaBiI€HHE  MEPCOHAJIOM»  OTHOCUTCS K YacTH,
dbopmMupyemMoil yaacTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUM, JUCIUILIMH bioka 1.
SIBnsgercs 00A3aTEIbHON TUCHATUINHOMN.

W3yyenne aucuuiUiMHbl — Oasupyercs Ha  pe3ylbTaTax  oOydeHwus,
c(OPMUPOBAHHBIX MPU H3YYCHHH CIeAyomux auctumiud: «llepcoHanbHbIi
MEHEKMEHTY, «Teopus YIPABJICHUS, «DKOHOMHKA OpraHu3auuu
(mpeanpusaTHS )».

Pe3ynpraTel 00ydeHHs 10 JAMCHMIUIMHE HEOOXOAUMBI IS OCBOCHHS
JUCHUIUIMHBL «DKOHOMUYECKasi O€30MacHOCTh MPEANPUITHI (OpraHu3aiuii)», a
TaKKe JJIs1 IPOXO0XKACHUS TPEITUINIOMHON TPAKTUKH.

TpeboBanust K BXOJAHBIM 3HAHUSIM, YMEHUSM, HABBIKAM U KOMIIETEHIIUSIM:

— BJIAJICHUE HAaBBIKAMU DPAa3rOBOPHO-OBITOBON pedM; MOHUMaHUE YCTHOU
(MOHOJIOTUYECKOM M JUATOrMYecKoil) peud Ha OBITOBbIE U OOILIEKYJIbTYpPHBIE
TEMbl; 3HaHUE 0a30BOM JIEKCHKH, NPEICTAaBISIIOIIEH CTUIb IOBCEAHEBHOIO U
OOIIEKYJIbTYPHOTO OOIIICHUS;

— 3HAaHHME OCHOBHBIX MOHATHUN, KATETOPHUM M MHCTPYMEHTOB MPHUKIAIHBIX
YKOHOMHUYECKHUX TUCLUILINH;

— yMEHHUE OCYUIECTBJISITh MOUCK HHQOpManuu, cOOp U aHAIMW3 JIAHHBIX,
HEOOXOAMMBIX JJIsl PEIICHMS TOCTABJIEHHBIX SKOHOMUYECKUX 3a/1aY;

— BIJIQJICHUE CIOCOOHOCTBIO MPEACTABUTH PE3YJbTaThl AHAIUTUYECKOW M
UCCIIEIOBATENbCKOM paboThl B BUJIe MH(OPMAIIMOHHOTO 0030pa, aHAIUTHYECKOTO
OTYeTa, I0KJIaJa, MPe3eHTalUH.

3. HIJIAHUPYEMBIE PE3YJBbTATbBI OBYYEHUSA

Llenpr0 OCBOEHMS IUCLUUIUIMHBI «YTIPABJICHHE NEPCOHATIOM» SIBIISETCS
(dbopMupoBaHue y 00y4arOUIMXCs OCHOBOIOJIAralOMIMX 3HaHUH, YMEHUN U HAaBBIKOB
B 00J1aCTH yNpaBieHUs EPCOHATIOM OpraHU3aluy.

3aauaMy JUCIUIIMHBI SBJISIOTCS:

— H3YyYEHHE TEOPETUKO-METOANYECKUX OCHOB W NPAKTUKH YIPABICHHUS
MEPCOHAJIOM OpraHU3alluu;

— OCBOCHME [OHATUMHOIO  ammapara, TEPMUHOJOIUMM,  IOHATHH,
UCIIOJIb3YEMbIX B COBPEMEHHOM MPAKTUKE YIPABICHHUS IEPCOHAIOM;

— U3y4EHHE peajn3aly OTACNIbHBIX PYHKIUI YIIpaBIeHUs IEPCOHATIOM;

— BbIpa0OTKAa HABBIKOB aHalM3a CHUCTEMbl YIPABICHUSA [EPCOHAIIOM,
KaJIpOBOM MOJUTUKHA OPTraHU3allMu; CUCTEM OTOOpa, OLICHKH, HailiMa, ajanTaluu
NepCcCoHaa, Pa3BUTHUA M YIpPaABIEHUS JEJIOBOM Kapbepoil, OLIEHKH MEepcoHaa,
MOTHBALlUM W TPUHATHE OPTraHU3ALMOHHO-YNPABIECHUYECKUX PEIICHUH M0 HX
COBEPILIEHCTBOBAHMIO.

— (QopmMupoBaHUE YMEHHUS NPUMEHSATH MOJYYEHHbIE 3HAHUS B PEIICHUU
PAKTHUECKUX 3a7a4 B cdepe ynpaBieHUs IEPCOHATIOM

Komnerenuuu, popMupyeMblie B pe3ybTaTe OCBOSHUS AUCIUILTUHBL:
— CIOCOOHOCTh OPraHU30BbIBaTh M PYKOBOJUTH padOTONl KOMAaH[BL,
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BbIpa0aThIBass KOMAHIHYIO CTPATETHIO I JOCTHXKEeHUS mmoctaBienHon nenn (YK-
3);

— cnocoOHOCTH MNPpUMCHATb COBPCMCHHBIC KOMMYHUKATHUBHBIC TCXHOJIOTI'HH,
B TOM 4YHCJI€ Ha HWHOCTpaHHOM(BIX) s3bIKe(ax), JUI aKaJIeMHUYECKOro U
npodeccruoHanbHoro B3aumoeiicteus (YK-4).

I/IHI[I/IKaTOpI)I U JOCCKPHUIITOPBI YaCTHU COOTBCTCTBYIOHIGFI KOMIICTCHIIUMH,
dbopmupyemMoid B Tpolecce  M3Y4YEHUS — JUCHMIUIMHBI  «YTpaBlieHUE
HepCOHaJ'IOM», OLICHUBAKOTCS HpI/I IIOMOIIIM OILICHOYHBIX CpCI[CTB.

[Tnanupyemblie pe3yabTaThl O0yYEHUS 10 AUCIUILINHE «YTIPaBIeHUE TIEPCOHATIOM),

WHAUKATOPBI JocTrxkeHus komrnereHmi YK-3, VK-4, nepedeHp O1eHOUHBIX CPEICTB

Ne Kon HanmenoBanue Kon [Inanupyemblie HanmenoBanue
/Tl | WHAMKATOPa HHAUKATOpa IUIAHUPYEMOT'O pe3ynbTaThl OLICHOYHBIX
JIOCTUKEHUS JIOCTUKEHHUS pesynbTara o0y4eHus CpEICTB
KOMITETCHIINHU KOMIIETEHIIUN o0OyueHus
1 NA-1yk-3 3uate: ponb u wmecto | 3 (UJ-1yk-3) 3HaeT: coBpeMeHHBIE | Bompockr Tecta
YIIpaBICHUS TEXHOJIOTUH Bomnpocst TSt
IIepPCOHATIOM B yIIpaBJICHUS cllauM 3a4era
00IIeOpraHN3aIOHHOM MepCOHAIOM npu
yIpaBIeHUH; oTOOpe M  OLICHKE
COBPEMEHHBIC HepcoHaia, ero
TEXHOJIOTUH aJlanTanyu, pa3BUTHU
yIpaBiIeHUs HepcoHala,
MIEpCOHATIOM pu YIPaBICHUH JEIOBOH
orbope W  OICHKE Kapbepo,
IepcoHaa, ero TEXHOJIOTUH
ajanTanyuy, Ppa3BUTHU MPOBEICHUS  OLICHKU
HepcoHaa, MepCOHANA, TMOIXOIbI
YIOpPaBICHUH  JAEJIOBOH K YIIPaBJICHUIO
KapbepoM, TEXHOJIOIUU MOTHBAILEH

MIPOBEACHUS OIIEHKHU
repcoHaia, MOJIXO0Jbl K

YIpaBJIECHUIO
MOTHBALMEH
2 Na-2yx-3 VYmerp: ananmmusuposats | Y (UI-1yk-3) VYmeer: IIpaxkTryeckoe
CHCTEMY  YNpaBJICHUS aHAIM3UPOBATH 3aJjaHue
MIEPCOHAJTIOM, KaJIPOBYIO cucreMy ynpasienus | Cutyaumm I
TOJINTHKY MIepCOHAJIOM, aHaIM3a
OpTaHM3aINH; CUCTEMBI KaJpoByI0 MHOJMTHKY | Bompocsr Tecta
otbopa, OLICHKH, OpTaHM3aIH; Bomnpocst TSt
Halima, aJlanTaun CHCTEMBI orbopa, | crauu 3a4yera
[IEpCOHAJIA, PA3BUTHUS U OLICHKH, Halima,
YIpaBJeHUs  JeJIOBOM azanTanuu
Kapbepou, OLICHKHU [IEPCOHANA, Pa3BUTHUS
(arrecrarum) u yIpaBIeHU
NepcoHasia, MOTUBALIUU JIEIIOBOMl  Kapbepoii,
OLICHKH (aTTecTalum)
HepcoHaa,
MOTHUBALIIH
3 UA-3yk-3 Bnanets: HaBbikamu | B (M-3yk-3) Bnaneer: HaBbikamu | IIpaktHueckoe
UCTIOJIb30BaHMs UCIIOJIb30BaHMS 3aJjaHue
MOJYYCHHBIX ~ 3HAHHUH NOJNy4YeHHBIX 3HaHMH | CuTyanumm I
JUIst OpraHM3aIn JUIst OpraHM3alliM | aHaIn3a
COBMECTHOH COBMECTHOM Bomnpocs! Tecra
JIeSITETBHOCTH " JIESITETTHHOCTH u | Bompocsr ISt
pPYKOBOJCTBa paboTOH PYKOBOJICTBA cla4m 3a4yera
KOMaH/Ibl, MaJIbIM paboToii  KOMaHJEI,
KOJUICKTHBOM MaJIbIM KOJUIEKTHBOM
4 Na-1yx-4 3uate: Teopernyeckue | 3 (MJ-1yk-4) 3Haer: Teopun U | Bompock Tecta
OCHOBBI OCHOBBI Bompocst ISt
B3aUMO/ICHCTBUS B3aUMO/ICHCTBUS c/lauu 3a4yera
JI0Jiell B opraHu3alluu, moaei B




OCHOBBl  YIpaBIECHUS OpraHM3alyy,
KOH(IMKTaMU B OCHOBBI YIPaBJICHUS
OpTaHM3aIn KOH(IMKTaMH B

OpTaHM3aIyN

5 UA-2yx-4 YMmeTb: Y (UO-1yk-4) Ymeer: [IpakTrgeckoe
OPTaHU30BHIBAThH OpTaHU30BBIBAThH 3a7jaHue
TPYIIIIOBYIO paborty, TpymIoBylo paboTy, | Bompocsr Tecta
TpYIIIOBOE TPYIIIOBOE Bompocst TSt
B3aUMOJIEUCTBHE B3aNMOIEUCTBHE cIa4y 3a4yeTa
(KOMMYyHUKaIUH) , (kOMMyHHKaIuu)
paspermarb KOHGJIUKTHI paspeuiatsb

KOH(JIMKTBHI

6 UA-3yx-4 Bnagers: HaBbikamu | B (M-3yk-4) Bnageer: rpynnosoii | IIpakruueckoe
OpraHu3aIyu paboThl, TpyNIOBOTO | 3a/JaHHE
TpyNNoBoOH paboTsl, B3aUMoOJIeHicTBUS Bomnpocs! Tecta
TPYIIIOBOTO (KOMMyHHKAIHH), Bompocst TUISt
B3aUMOJICHCTBUS paspemeHust c/ladu 3a4yera
(KoMMyHHUKaIHI), KOH(IIUKTOB
paspemeHuns
KOH(IUKTOB

B pe3ynbTaTe n3ydeHus JUCUUILIMHBI O0y4YarOIIMIACs T0TKEH:

— 3HATh POJb U MECTO yHpPaBJICHUS MEPCOHAIIOM B OOIICOPraHU3aAIMOHHOM
yIOpaBJIE€HUHU; COBPEMEHHBIE TEXHOJOTMU OTOOpa M OLEHKW TNepcoHana, €ro
aJIarTalldiy ¥ Pa3BUTHS, TIOJIXObI K yrpaBiieHuio MotuBanuen (s YK-3, YK-4);

— yYMETh AQHAJIM3UPOBATH KAJPOBYIO MOJMTHUKY OpPraHU3allMd U CUCTEMY
yIOpaBJICHUS  MEPCOHAJIOM  OpraHuM3allud W IPUHUMATh  ONTUMAJIbHBIC
OpraHU3allMOHHO-YIIPABJICHYECKUE PEIICHUS II0 WX COBEPUICHCTBOBAHUIO (7151
YK-3);

— YMETh HCIIOJIb30BaTh IOJYYEHHBIC TCOPETHUECCKHE 3HAHUS MpH paboTe B
KOJUICKTHBE; IPU OpTraHU3aluu JACATCILHOCTH MaJloro KOJUICKTHBA, paboueit
TPYIIBI, TPU  pa3peliecHuHd  KOH(JIUKTHBIX  CHUTyalMd B IpoIecce
npodeccuonanbHoM aestenbHocTH (it YK-3, YK-4);

— BJAJETh HABBIKAMU TPUMEHEHHUS TEOPETHUYECKUX 3HAHUN B 00JacTu
yOpaBieHUsT TEPCOHAJIOM TMpHU TUIAHUPOBAHWU M OpraHU3aluu  CIy>KeOHOM
JIeATEIIbHOCTh MOIUMHEHHBIX, OCYIIIECTBICHUN KOHTPOJS U y4YeTa €€ Pe3yIbTaToB

(s YK-3).

4.1. YueOHO-TEeMATHYECKUH IJIAH
Ounas popma 00yueHust

KosnnuyectBo yacos
Homep KOHTAKTHOM paldoThl ¢ mpenoaaBareiemM
HaumenoBanme pa3aeJa,
Pybex | pasneu, JlabopaTop
TEeMBbI IIpakTuy.
TEeMbI Jlekuuu HbIE
3aHATHA
padoThI
Cucrema yIpaBiIeHUs 2 2
1 IIEPCOHAIIOM u KaJlpoBas -
MTOJINTUKA OpTaHU3aINH
Py6es 1 @DopMBI, METOBI IPUBIICUEHMS, 4 2
Y 2 po¢eCCHOHAIIBHOTO 0TOOpa U -
HalMa [epcoHaIa
3 TpynoBas aganTanus 2 2
IepcoHala




Py6exxnbIii KoHTpOJTH No 1 - 2 -
4 Pa3BuTHe nepconana 2 2
5 Ouenka nepcoHana 2 - -
Py6ex 2 6 MotuBanus nepcoHana 2 2 -
7 VYrpasnenue KoHGIUKTAMI 2 2 -
PyGexxHbIif KOHTpOIb No 2 - 2 -
Bcero: 16 16 -
3aouHas popma 00y4eHus
KosaunvecTBo yacoB
Homep KOHTAKTHOM padoThl ¢ mMpenojgaBaTeieM
pasnena, HaumenoBanue pasjaeJa, TaGopartop
TeMbI TEMPT Jlekuuu Tpaxrue. HbIE
3aHATHSA
padoThI
1 Cucrema ympaBieHUS TEPCOHATIOM U 9 i i
KaJ[pOoBasi MOJIUTHKA OpraHU3alluu
DopMBbI, METOIbI TIPUBJICUCHHUS,
2 po)eCCHOHAIBHOTO 0TOOpa M Haiima - 2 -
nepcoHaia
3 Tpynoast aganraiysi nepcoHaia - - -
4 Pazsutne nepconana - - -
5) OrneHka nepcoHasna - - -
6 MoTuBarys nepcoHaia - - -
7 YrpasieHne KoH(IMKTaMU - - -
Bcero: 2 2 -

4.2. Conepkanue JIEKIIMOHHBIX 3aHATHI

Tewma 1. Cucrema ynpapieHus NEPCOHATIOM U KaIpoBas MOJIUTUKA OpPraHUu3aluu

[Tepconain opranuzaiuu kak o0beKT ynpasieHus. Criennduka 4eJI0BeUeCKUX pecypCcoB.

[lonsaTe «ynpaBiacHHE NMEPCOHATIOM». YTPABICHUE NMEPCOHAIOM KaK COCTABHAsl 4acTh
yrpasieHus opranusanued. Llenm u 3agaum ynpasieHus nepcoHanoM. DyHKIMM yIpaBiIeHUS
NIEPCOHAJIOM B OpTraHu3aluyi. MeTobl yrpaBieH!sI IEPCOHATIOM.

[TonsiTrie M poOb KaPpOBOM MOJUTUKU. DJIEMEHThI KaJIpOBOM MONUTUKU. Buasl kaapoBoi
noauTuku. @opMupoBaHUE U peanu3anns KaJIpoBOH MOIUTHKH.

Tema 2. ®opmbl, METONBI MNpUBICYEHUS, TPOhECCHOHATBLHOTO OTOOpa M HaliMa
nepcoHansa

OTt6op, omeHka U HaiiMa MepcoHana: OCHOBHBIE JTallbl U UX cojlepkaHue. Pa3zpaboTka
Tpe6OBaHHI>'I K KaHJUIOaTy Ha BAaKaHTHYIO IOJIKHOCTB. UcTounuku IMPUBJICHCHUA IIE€pCOHAIA.
[Tpoutecc orbGopa mepcoHana. MeToasl oTOOpa M OIEHKM TmepcoHana. Haiim mepconana,
odopmIIeHHE TPYTOBBIX OTHOIICHUA.

Tema 3. TpymoBast aganTaiys IIepcoHaia

CymHocTh amantanuu. OCHOBHBIE acHeKThl (CTOpOHBI) ananTanuu. l[lepBuuyHas u
BTOpI/I'-IHaSI agarnTaius. CHGHI/ICI)I/IK& " HpO)IOJ'DKI/ITe.]'H)HOCTB. HCHLITaTeHBHBIﬁ CpOKI IIOHSTUEC U
MpaBOBOE pEryaupoBaHue. YTpaBlieHHE TpyAoBol ajnantauueid. OCHOBHBIE TPYIHOCTH
aJanTalMOHHOT0 EPHO/IA.

Tewma 4. Pazutre nepconasna.

Pa3Butne mepconana: moHstue u sneMeHThl. Llenm u 3amaun oOydeHUs COTPYIHUKOB.
OcHoBHbIEe (OPMBI MPOPECCHOHATBHOTO 00y4eHHs. MeToasl 00ydeHust u ux BeIOOp. OreHKa
PE3yNHTATOB O0yUCHHUS.




[Tonstue «kapwepa». Buapl u HanpaBieHus: Kapbepbl. Mozenn Kapbepbl. YTpaBiIeHUE
JIeNTIOBOM Kapbepoi coTpynHuka. Pabora ¢ kaJpoBbIM pe3epBOM.

Tewma 5. Ouenka nepcoHana

OneHka nepcoHana: MOHATHE U CYIIHOCTh. Llenu oneHku nepcoHana B OpraHU3allvu.
Kpurepuu u nokasarenu oueHku. Buasl onenku. Crniennguka 1 MpaBoBble OCHOBBI aTTECTALUU
nepcoHasa. OTambl TPOBENEHUS OLEHKH (arrecTali) mepcoHana. MeToIbl OLIEHKHU
(arrectanun) nepcoHana. KomneTreHTHOCTH MOAXO K OIIEHKE MepCOHAlIa.

Tema 6. MoTHuBanus rmepcoHana

MoTtuBanus Tpyaa: CylHOCTh, BUbI, CTPYKTypa. OCHOBHBIE TEOPETUUECKHE KOHIICTILIMHI
MOTHUBAILIUM TPY/Ia: COAEPKATEIIbHBIC U MPOIeCCyabHbIE. YTIPAaBJICHHE MOTUBAIIUEH TIEPCOHATIA,
MOTHBALIMOHHBIE MPOTPAMMBI.

Tema 7. Ypasienne KOHMOINKTAMA

[Tonsatne «xkoHPIUKT». Buasl koHpuMKTOB. [IpruuHBl KOH(IUKTOB B YIPAaBJICHUU.
VYnpasnenne koH(paukTamu. DyHKIMOHATBHBIE H  AUC()YHKIHOHAIBHBIC  TOCIEICTBHS
KOH(pIMKTa. AHAIU3 KOH(MJIUKTOB: OCHOBHBIC 3JICMCHTBI U JMHAMHKA KOH(IUKTA. YIIpaBlIeHUE
KOH(UIMKTaMH B MaJIbIX rpynmax. Pomb pykoBoauTenst B pa3pemieHud KOHGIMKTAa. MeTobl
paspeleHus KOHQIUKTOB.

4.3. [IpakTHYecKue 3aHATHSA

HopmaTus
Homep Hanmenosanue HanmeHnoBanue npakTu4ecKoro BpeMeHH, Yac.
pasjeua, pasneJa, 3AHATHSA Ounas 3aouHan
TEMbI TEMbI ¢opma ¢opma
o0ydeHuss | o0y4yeHMs
Cucrema  ynpasinenus | Curyauus «KagpoBas monutuka 2 -
1 MIEPCOHAJIOM W KaJlpoBasl | M YIpaBJIEHUE OPraHU3allMOHHBIM
MOJIUTUKA OPTaHU3aLUN | TIOBEIEHUEM)
®DopMbl, METOBI JenoBas urpa «OTOOp U OIlEHKA 2 2
MIPUBJICUEHUS, NepcoHanIa»
2 npodeccrnoHalIbHOTO
otOopa 1 HaiiMa
nepcoHaa
Tpynosas aganrtanus Curyaruu «IIpoGnemsl 2 -
nepcoHaa npodopueHTaluy 1 aJjanTaluu
3 nepcoHaiay, "Monoaoit
PYKOBOJUTEIb Ha 3Tare
BCTYIUICHUS B IOJKHOCTbY
PyGexxHb1it koHTposb Ne 1 2 -
Pa3BuTHe nepconana Curyanus «llepcriekTHBBI 2 -
4 pa3BUTH»
6 MoTtuBanus nepcoHaia Cutyanusa «MoTtuBanus 2 -
PYKOBOIUTEIS»
7 VYnpasnenue Curyarun «Ono3ganus», 2 -
KOH(MIMKTaMU «[Ipobnema B oT/I€TIE MapKETUHTA
PyGexxHbIif KOHTpOIb Ne 2 2 -
Bcero: 16 2

S. METOANYECKHUE YKA3ZAHUSA OBYUYAIOIIUMCA
ITO OCBOEHUIO JUCHHUITJIMHBI
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IIpy mpociaymmBaHUM JIEKIMM PEKOMEHIYETCsl B KOHCIIEKTE OTMEYaTh BCE
Ba)KHBIE MOMEHTBI, HA KOTOPBIX 3a0CTPsIET BHUMAHHE IIPEIIOAABATENb, B YACTHOCTH
T€, KOTOPbIC HAIIPABJICHbI HA Ka4E€CTBEHHOE BBINOJHEHUE COOTBETCTBYIOLIETO
IIPAKTUYECKOIO 3a/1aHHUs.

IIpenonaBareseM 3alJIaHUPOBAHO HCIIOIB30BAHWE IPU UYTEHUU JICKIMH
IPE3EHTAlMOHHBIX TEXHOJOTMA W TEXHOJOTMM Yy4deOHOW nuckyccuu. IloaTomy
peKoMeHIyeTcsl (PMKCUPOBATh BCE ClaiA-MaTepHallbl, a TaKKe MHTEPECHbBIC JIs
ceOs1 MOMEHTBI C LEJbI0 HUX aKTUBHOTO OOCYXIEHUs Ha JUCKYCCUU B KOHIIE
JIEKLIHH.

3aJI0rOM Ka4eCTBEHHOT'O BBINOJHEHHUS NPAKTUYECKUX 3aHITHA SBISETCA
CaMOCTOATEIbHAsA MOATOTOBKA K HUM HAaKaHyHE ITyTEM NMOBTOPEHHS MATEpPUAJIOB
JeKkuuii. PekoMeHIyeTcsi MOATrOTOBUTH BOMNPOCHI MO HEACHBIM MOMEHTaM U
00CYIUTh UX C IPEIOIaBaTeIeM B HaUale MPaKTUYECKUX 3aHATUH.

[IpenonaBareseM 3alUIaHUPOBAHO IIPUMEHEHUE HA MPAKTUYECKUX 3AHATHAX
TEXHOJOTMM  pa3BUBAIOLICIiCS Koomepauuu (MHTErpaTropa), KOJJIEKTUBHOIO
B3aumonencTeus. IloaTromy mpuBETCTBYETCS TIPYNIIOBOM METOJ BBIIOJHEHUS
IOPAKTUUECKUX 3aHATUH, a TaKKe B3aUMOOLICHKAa U OOCYXIEHHE pe3ylbTaTOB
BBIIIOJIHEHHUS IPAKTHYECKUX 3aHATHH.

JUIst TeKylero KOHTPOJIS YCIEBAEMOCTH IO OYHOM (opme oOydeHus
IPENoIaBaTeNIEM HCIOIb3YETCS OaNIbHO-PEUTHHIOBas CHCTEMa KOHTPOJS U
OLICHKM aKaJeMUYECKOM akKTUBHOCTU. I[l03TOMy peKOMeHIyeTcsl TIIATEIbHO
npopabaTbeiBaTh ~MaTepHall JUCUMIUIMHBI TPH  CaMOCTOATENBHON  pabote,
y4acTBOBaTh BO BceX (popMax OOCYKIEHUS U B3aMMOJCHUCTBUS, KaK Ha JIEKIMSIX,
TaK UM Ha MNPAKTUYECKUX 3aHATHSIX B LEIAX JIY4YIIEro OCBOEHHUS MaTepuaia u
MOJIy4€HHS] BBICOKOM OLEHKH I10 Pe3yJIbTaTaM OCBOEHUS JUCIUIUINHABI.

BrinonHenne caMocTosTensHOW paboThl MOJpa3yMeBaeT CaMOCTOATEIbHOE
yriayOJIeHHOE H3Y4YeHHE pPa3AesioB TUCIUIUIMHBL, TOArOTOBKY K MHPaKTHUECKUM
3aHATHSAM, K PYyOEXKHBIM KOHTpoJsiM (i oOydaromuxcst OYHOW (OpMBI
oOy4eHHsl), TOATOTOBKY K 3a4eTy.

PekoMenayemMasi TpyJI0€MKOCTh CaMOCTOSITESIbHOM PabOTHI Mpe/icTaBlIeHa B
Tabnuue:

PexkoMeHayemMblil pesKMM CaAMOCTOSATEIbHOM Pad0Thl

Pexomenayemas
TPYAOEMKOCTD,
HanmenoBanue aKaj. 4ac.
BH/Ia CAMOCTOSITEJIbHON Pad0ThI Ounas 3a0unas
¢opma dopma
o0yJeHust o0y4eHust
CamocrosiTesibHOE (YIJIy0JIeHHOE) M3y4YeHHe TeM AUCHHILVINHBI: 42 84
Tema 1. Cucrema ympaBjieHHS TEPCOHAIIOM W KaapoBas IOJTUTHKA 6 12
OpraHu3aIuu
Tema 2. ®opMbI, METOBI TIPUBJICYCHHUS, TIPOPECCHOHATBHOTO 0TOOpa U 6 12
HaliMa [epcoHalIa
Tewma 3. TpynoBas aganTtanus nepcoHaisa 6 12
Tema 4. PazButue nepconana. YnpasieHHe J€I0BOM Kapbepoil 6 12
Tewma 5. Onenka nepcoHasna 6 12
Tema 6. MoTuBanus nepcoHana 6 12




Tema 7. YnpaBnenue KoHQIUKTAMU 6 12
IMoaroroBka K NpakTUYeCKUM 3aHATHAM 12 2
(o 2 yaca Ha KaXkJ10€ 3aHsITHE)
IMoaroroBka Kk pyde:KHBIM KOHTPOJISAM 4 -
(o 2 yaca Ha KaKJIblil pyoex)
IloaroroBka Kk 3auetry 18 18
Bcero: 76 104

6. ®OHJI OIEHOYHDBIX CPEJICTB
JUISI ATTECTALIMY MO JUCHMILIAHE

6.1. IlepevyeHb OLIEHOYHBIX CPEACTB

1. bamnbHO-peWTHHTOBas CHUCTEMa KOHTPOJISI M OLCHKH AaKaJeMHYECKON
aKTUBHOCTU 0OydJaromuxcs (17151 04HOM (GOopMbl OOYUEHHUS).

2. bank TecTOBBIX 3amaHui K pyOexkHOMY KOHTpoiro Ne 1 (s ouHoi (opmbl
oOyueHus).

3. bank TecToBBIX 3amaHuil K pyOekHOMY KOHTpoiro Ne 2 (mis ouHOM (hopmbl
oOyueHus).

4. IlepeueHb BOMPOCOB K 3a4ETy.

5. 3amanus K IPaKTUYECKUM paboTaM.

6.2. Cucrema 0a/NIbHO-PEMTHHIOBOM OLIEHKH
padoThl 00y4AKOIIMXCS M0 JUCHUIINHE

Ounas dhopma 00yueHus

No HaumenoBanue CopepkaHue
1 | Pacnpenenenue Pacnpenenenue 6amuioB
6asioB 3a Bun vaeboil | Mocemere PaGora Ha PyGexupiii | PyGexHbrii
CEMECTPBI 110 1y e MPAKTUYECKUX | KOHTPOIb KOHTpPOJIb 3auer
. paboThI: JIeKIH
BUJIaM Y4eOHOM 3QHSITHAX Nel Ne 2
paboThl, CPOKU iy Makcumym
cnauu y4eOHoM o 36 6amos 8 gziﬁglzr 10 6amoB
paboThI Bamibuas Jlo 16 B SABHCHMOC B 30
(moBoasiTCs 10 OIICHKA! GayoB 3aBUCHUMOCTH ™ oT 3aBUCHMOC | 0aioB
OT pe3yJibTarTra TH OT
cBeJeHUus pesy pesymbTata
00y4Jaromuxcst Ha pesyJipTara
8 nekumii o | 6 3aHATHH MO Ha 8-it Ha 16-ii
nepBoM y4edHOM | PHMCTAHA: 1]
3aHATHH) 2 6ajuia 6 6ajioB HeJene HeJene
2 | Kpurepwuii nepecuera 6ayios B .
60 1 MeHee 0aUIOB - HE 3a4TEHO;
TPAAUIIMOHHYIO OIICHKY 110 UTOraM
61 u Oonee 6aIIOB - 3aYTEHO
paboTHI B CEMECTPE U 3a4eTa
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3 | Kpurepuu nomycka k
MPOMEXKYTOUHOU aTTECTAINH,
BO3MOKHOCTH TIOTyYEHHUS
aBTOMATHYECKOI0O 3a4eTa
(PK3aMEHAITMOHHOM OIIEHKH) 10
JTUCITUTLTAHE, BOZMOYKHOCTD
MoJTy4eHHUs] OOHYCHBIX 0aJlIoB

Jns nomycka K HPOMEKYTOYHOW arTecTanuu (3adery)
oOyJaromuiicss JOJKeH HaOpaTh MO HWTOTaM TEKYIIETo W
pyOexHOrOo KOHTposied He MeHee 51 Oamna. B ciydae ecnm
oOyuaromuiicss Habpai MeHee 51 Oaiia, To K aTTECTallMOHHBIM
HCHBITAHUAM OH HE JIOIYCKAETCsl.

Jns momyuyeHus: 3adera 0€3 IPOBEACHHSA IPOLEAYPHI
MPOMEKYTOYHOH arTecTauuu oOydaromemMycsi HeoOXO0J1MMO
HaOpaTh B XOJle TEKYIIETO U pyOeKHBIX KOHTPOJIEH HE MeHee
61 OGamma. B »3tom ciiygae wuTor OalUTBHON OLIGHKH,
noJTy4aeMoil 00yYalolIMMCsl, OMpeneseTcsl MO KOJIMYECTBY
0amioB, HaOpaHHBIX UM B XOAE TEKYLIETO U PYOCKHBIX
KoHTposiel. Ilpm 53TOM, Ha YCMOTpPEHHE MPENoJaBATENs,
OayTbHAsA OlEHKA OOYYaromIerocsi MOKeT OBITh IOBBIIIEHA 3a
CUET MOJIYYCHUsI TOTOIHUTEIBHBIX 0a/lIOB 32 aKaIeMHUIECKYIO
aKTHUBHOCTb.

3a aKkageMH4YeCcKyl0 AakTHBHOCTh B XOAE OCBOCHHS
JUCUHUTIUINHBI, y4yacTue B y4eOHOM!, Hay4HO-
HACCIIEA0BATENBCKON, CIIOPTUBHOM, KYJIbTYPHO-TBOPYECKOH M
OOIIIECTBEHHOW [eATENFHOCTH O00yJaroeMycsi MOTYT OBITh
HAYUCJIEHBl  JONOJHUTEIbHbBIC OaJlIbL. MaxkcumannrHoe
KOJIMYECTBO JOMOJHHUTENBHBIX OaJJIOB 3a aKaJIeMHUYECKYIO
aKTUBHOCTB cocTaBiseT 30.

OcHOBaHMEM [UI1 TIOJyYEHHS  JIOTIOJHUTEIBHBIX
0aJIOB SABJSIOTCS:
— BBIIIOJJHCHUC AOOIIOJHUTCIIbHBIX 33I[aHPII71 IO JUCHUIIIINHE,
JOTIOJTHUTEIIbHBIE OaIIbl HAUHCIISIOTCS IPETIOAaBaTEIICM;
— yyacTMe B TEUYCHHME CeMecTpa B Y4eOHOW, Hay4HO-
HACCIIEA0BATENBCKON, CIIOPTUBHOM, KYJIbTYPHO-TBOPYECKOH M
oOmecTBeHHOM nesarensHocTr K'Y,

4 | ®op™mbl 1 BB y4eOHOM pabOTHI
JUTSL HEYCTIeBaIOIIHX
(BOCCTaHOBHBILIXCS Ha Kypce
00ydeHus) 00yJIarOIIUXCsl IS
MOJTYYeHUS HEJIOCTAIONINX 0aJIOB
B KOHIIE ceMecTpa

B ciyuae ecim K MPOMEKYTOYHON aTTecTanuu (3a4eTy)

HaOpaHa cymma MeHee 51 0ajuia, o0y4aromeMycst He00X0UMO
HaOpaTh HENOCTAWOIIEE KOJWYECTBO OauIoB 3a  CYET
BBIIOJIHEHMS TOMOJHUTEIBHBIX 3aaHui, 10 KOHIIA [TOCIeaHeN
(3aueTHOI) HEAEeIH cCeMecTpa.
JImkBuganmus akaJeMHYSCKUX 3a0KCHHOCTSH, BO3HHKIIHX
M3-32 Pa3HOCTH B YYeOHBIX IUIAHAX TMPH [EPEeBOAC WIH
BOCCTaHOBJICHHH, MIPOBOJIATCS myTeM BBIIIOJTHEHHS
JOTIONTHUTENILHBIX ~ 3aJlaHul, QopMa U 00BEM KOTOPBIX
OTIpeIeIISIeTC S TIPEeTIofaBaTeIeM

3aouHasi popma o0yueHust
JIns nomycka K MPOMEXKYTOYHOM arrecTanuy (3a4eTy) OoO0yJarouruics
3a04HOM (DOPMBI 0OYUEHUS JTOKEH BBITIOJIHUTH BCE MPAKTUUYECKUE PAOOTHI.

6.3. Ilpouenypa oueHUBaHHUS Pe3yJIbTATOB OCBOCHUS JUCHMILIHHbBI

[lepen mpoBeneHMEM KaXIOTO pyOEKHOTO KOHTPOJS MPEroaaBaTesb
npopalaThiBaeT €O OOYYalOUIMMKCS OCHOBHOW MaTepuanl COOTBETCTBYIOIIMX
pa3/iesoB MUCHIUILIMHBI B (POpME KPATKOU OeCe/Ibl.

Pyb6exusle koHTposm Nel m Ne2 mpoBousarcs B gopMe NUCBMEHHOIO
TECTUPOBaHUS. BapuaHThl TeCTOBBIX 3aJaHUil pyOekHOTO KOHTpOis Nel coctosT
u3 16 BonpocoB. BapuaHThl TeCTOBBIX 3a1aHUM pyOekHOT0 KOHTpoJig Ne 2 cocTosT
20 BompocoB. Ha TectupoBanue mpu KaxaoMm pyoexHoMm KoHTposie (Nel u Ne2)
oOyyaroiemMycst OTBOAUTCS BpeMsi He MmeHee 30 MUHYT.
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Kaxxnoe mpaBUiibHO BBHITIOJTHEHHOE TECTOBOE 3agaHue oreHmBaetrcs B 0,5
6amna. [IpenogaBaTenb OIEHMBACT BBIMOJIHEHNE PYOSKHBIX KOHTPOJICH B Oaiiax y
Ka)XJI0r0 00ydJaromierocsi mo KOJM4YeCTBY IpaBWIbHBIX oTBeTOB (0,5 Gamma x 16
BoIpocoB = mMakcumyMm 8 OasmioB; 0,5 6amma x 20 BompocoB = makcumym 10
0aJIOB) ¥ 3aHOCUT B BEJIOMOCTH Y4€Ta TEKYIIEH yCIIeBaeMOCTH.

3aueT mMPOBOAUTCS B YCTHOW (opme M0 3apaHee TPECTaBICHHBIM
BonpocaMm. OOywyaromuiicss OTBE€YaeT Ha JBa BOMNPOCA, KaXIBIA M3 KOTOPBIX
olieHuBaeTcs 1o 15 GamnoB (MakCUMaNbHO 32 3a4eT MOXKHO MOTy4YuTh 30 6aisioB).
Bpewmsi, otBoarMoe oOyyJaroieMycs Ha cady 3a4eTa, CoCTaBiasieT 15 MunyT.

Pe3ynbrarthl TEKyIIero KOHTPOJS YCHEBAEMOCTH U 3a4eTa 3aHOCATCSA
IpenojaBaTesieM B 3aU€THYIO BEIOMOCTb, KOTOpasi CAA€TCA B OPraHU3AIlMOHHBIN
OTJENl MHCTUTYTa B JICHb 3aue€Ta, a TaKKe BBICTABIAIOTCS B 3aUETHYIO KHIKKY
o0yyJaromerocs.

6.4. IIpyMepbI OLIEHOYHBIX CPEACTB IS PYOeKHBIX KOHTPOJIel U 3a4eTa

IIpumepHbIe TecTOBBIE 3aJaHus 1JIs PyOesKHOTo KOHTpoJIsa Ne 1

1 Peakyus pabomuuxa na sHeunee 8ozoelicmaue (ynpasienue):

a) MEXaHU4YecKas;

0) YMOIIMOHATLHO-OCMBICIICHHAS,

B) HEUTpanpHasi;

2) arpeccuBHasl.
2 Cocmasnsiowue cmpame2uu YnpasieHus NepCcoHaIoM:

1) OTOOp, OLIEHKA, CTUMYJIMPOBAHUE, Pa3BUTHE TIEPCOHAA;

€) WU, MBICTH, TIPABHJIA, TIPOLICTYPHI;

) MUCCHS, LIeJIY, 3a/1a4H;

3) TeHepaJibHasi CTpaTEerusl YIPaBIEHUS OpraHU3aINeH.
3 Yucnennocms pabomuuxo8 Kadposou Ciyicovl KpYnHo20 Npeonpusimus
onpeoensiemcs u3 paciema:

a) OJIMH pabOTHUK OTAena nepcoHana Ha 40 — 60 yenoBek;

0) oH pabOTHUK OTAea epcoHana Ha 60 — 70 yenoBek;

B) OJIMH pa0OTHUK OT/Aea nepcoHana Ha 70—90 uenoBek;

') OJuH pabOTHUK OoTAena nepconana Ha 130—150 yenosexk.

IIpumepHbIe TeCTOBBIE 3aJaHUS I Py0esKHOr0 KOHTPOoJis Ne 2

1 Tlobyacoenue k deticmsuro, NPUUUHA NOBEOEHUsL YeN08eKA — IMO.

a) NOTpeOHOCTB;

0) MOTUB;

B) CTUMYJ;

r) MOTHBAITHS.
2 Ammecmayus, npo8oouUMas ¢ Yervio 8bipabomKU peKoMeHoayus no
UCNOIL308AHUI0 PAOOMHUKA HA OCHOBE Pe3)ibmamos e2o mpy0oo8ou aoanmayuu
HA HOBOM paboyem mecme — Imo:

a) ouepeaHas aTTecTalus;

0) arTecTanus Mo UCTEYCHUH UCTIBITATEIHLHOTO CPOKA;

B) aTTecTalus MpU IPOJBUKEHUU IO CIIYXOe€;
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r)

aTTecTallls MPU MEePEeXo/ie U3 OJHOr0 CTPYKTYPHOT'O MOApa3/IeTICHuUs B
Jpyroe.

3 Kapvepa — smo:

a)
0)

B)

IIJIJAHOBAsl paCCTAHOBKA KaJpPOB BHYTPU OpraHU3aLUU;
IIJJAHOMEPHOE IBMYKEHUE KaJPOB HA OCHOBE PE3YJIbTATOB OLCHKH;
dbopMupoBaHUE HATTSAHBIX U BOCIPUHUMAEMbIX KPUTEPUEB CIyKEOHOTO

pocrta;

r)

MPOMJICHHBIN MHIWBUIYYMOM ITyTh, COCTOSIIIUN U3 ITOCIIEIOBATEILHOCTH

9TAIIOB HAKOIVICHHOI'O OIIbITa NOBCACHUA U OTHOIICHUA K ACITY.

[Tonubiit OaHK 3amaHuil K pyOexxHoMy KOHTpoito Nel u Ne 2 mpuBeneH B
(boH/Ie OLIEHOYHBIX CPEJICTB.

IIpuMepHBbIEe KOHTPOJIbHBIE BONIPOCHI 1JIsl IPOBEACHUA MPOMEKYTOYHOM
arrecTanuM (3a4era) 1o JUCHUILINHE «YpPaBJIeHHE NePCOHATIOM»

P OooO~NOoO O, WwN -

0
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

[Tonsitue «niepconan». Crneunduka 4en0BEYECKUX PECYPCOB.

VYrpaBieHue nepcoHagIoM Kak COCTaBHAsI YaCTh YIPAaBJICHUS! OpraHU3aluei.
OBOIIOLUS OJX0/0B K YIIPABIICHUIO [IEPCOHATIOM.

KanpoBast nmonutrka opraHu3alyu: NOHITHE, CYIIHOCTb, BU/bI.

KanpoBas cimyx0a opranu3aiuu: 1eiu, 3a1add, CTPyKTypa, QyHKINH.
MeTtoabl yrpaBiieHUs IEPCOHAIOM.

Ot6o0p, o1ieHKa 1 HaliMa MepCOHAaJIa: OCHOBHBIE ATAIIbl M UX COACPIKAHUE.
HcTouHnKy pUBJIECYEHUS TIEpCOHAa.

MeTtob1 0TOOpPA U OLIEHKH NEpCOHaa.

Haiim nepconana, opopmieHne Tpy10BbIX OTHOIIECHHIH.

AnanTanus nepcoHasna B OpraHu3alyu: NOHITHE U CYIITHOCTh

AJnantanys mepcoHana B OpraHu3aliy: aCTeKThl U BUJIBI.

VYnpasneHnue TpyA0BOM aganTalueil: METOIbl U TPOTrPaMMBbI.

Pa3BuTure nepconana: MoHsATHUE U HIIEMEHTBHI.

[enu, 3agaun 1 BUJbl 00yUEHUs IEpCOHAIA.

Metonbl 00ydeHUs U OLIEHKA Pe3yJIbTaTOB O0yUEHHS.

JlenoBas kapbepa: CyIIHOCTb, BUJIbl U HAIIPABJICHUSI.

Mopenu nenoBoi Kapbepbl COTPYIHUKA.

VYrpasnenue 1e0Boi Kapbepoil coTpynHuka. PaboTa ¢ KaJipoBBIM pe3epBOM.
Onenka nepcoHaa: CylHOCTb, BUJBI, LIEJIN.

Kputepun u nokaszaTenu OlleHKH IepCOHaa.

Crienuduika ¥ IpaBoBbIE OCHOBBI aTTECTAIIMH ITEPCOHATIA.

DTarnbl MPOBEICHHS OLICHKH (aTTecTamum) rnepconana. x comepxanue.
MeTto/1bI OLIEHKH (aTTeCTalK) IEPCOHAIA.

MortuBanus Tpyaa: CyImHOCTb, BUbI, CTPYKTYpa.

OcCHOBHbIE HAIIPABJICHUS OBBILLIEHHS MOTUBALIMY TTEPCOHAIA OPTaHU3aAIUH.
[TonsiTue «xOHQIUKT». Buabsl KOHMIUKTOB.

[TprunHbl KOH(DIUKTOB B yrpaBieHuu. [locneacTBust KoHPIUKTA.

AHanmm3 KOH(GIMKTOB: OCHOBHBIC 3JIEMEHTHI M IMHAMHUKA KOH(JIUKTA.
MeTtons! pa3penieHus KOHGIUKTOB. Poib pykoBOAUTENS B pa3penieHNH KOH(IUKTA.

6.5. ®OH/1 O1LIECHOYHBIX CPEJICTB

[lonuprit OaHK 3agaHMii 7S TEKYyIIEro, PYOEXKHBIX KOHTpPOJEH U
IPOMEXKYTOUHOM aTTeCTallMd IO TUCIUIUIMHE, MOKA3aTelH, KPUTEPHUH, IIKAJIbI
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OLICHMBAHUS  KOMIETEHIIMM, METOJIMYECKUE  MaTepualbl,  OINpeAeIAIoNre
MpOLIETypbl OLICHUBAHUSI 00pa30BaTENIbHBIX PE3yJIbTAaTOB, MPUBEACHBI B Y4eOHO-
METOJMYECKOM KOMILIEKCE IUCHIUILITUHBI.

7. OCHOBHASA 1 TONNOJIHUTEJIBHAA YYEBHASA JIMTEPATYPA

7.1. OcHOBHas TUTEpaTypa

1 Tpynosoii konekc Poccuiickoit @eaepaunn ot 30 nexadps 2001 r. N 197-
®3 (TK P®) c usMeHEHUSAMHU U JONOJHEHUSIMU [DIEKTPOHHBIA pecypc] —
HNudpopmanmonnas cucrema «Koncynsrantlimrocy.

2 VYmnpasnenue nepconanom : yueOnuk / A.Sl. Kubanos, JI.B. lIBanoBcKas,
E.A. Mutpodanosa; nmox pea. A.5. Kubanosa. — Mocksa: PUOP, 2020. — 288 c. —
— Hoctyn u3 ObC «znanium.comy.

3 VYmpapieHue TMEepCOHAIOM OpraHU3alluu: COBPEMEHHBIE TEXHOJOTHUU:
yueonuk / C.1. CoramkoBa, E.B. Macnos, H.H. AGakymoBa, }0.A. Macaiosa,
B.I1. Ocunog; nox pen. C.1. CotHuKOBOMH. — 2-€¢ U31., epepad u aor. — Mocksa :
NH®PA-M, 2023. — 513 c. : — (Briciiee o6pazoBanue: bakanaBpuar). — Joctyn
u3 DbC «znanium.comy.

7.2. lonionHUTENbHAS IATEPATYPA

1 3opuna, O.0., Jlunen, A.A. VYmnpaBieHuUe TNEPCOHAJIOM: IPaBO U
skoHOMUKa MockBa : IOctummnadopm, 2021. — 180 c.— Hocryn uz IbC
«znanium.comy.

2 YrpaBieHue mepcoHaioMm : yaeoHoe mocodue / mof. pen. B.I1. berukona. —
Mocksa : UHOPA-M, 2021. — 237 c. — (Bsiciiee obpazoBanue: bakanaBpuar). —
Hoctyn u3 DBbC «znanium.comy.

3 YrpaBrneHue TEPCOHAIOM OpTaHMU3AIMU: TEXHOJOTUU  YIPaBICHUS
pazButHem miepconana : ydeonuk / O.K. MuneBa, U.H. Axymxanoa, T.A.
Mopnacosa [u np.] ; mox pen. O.K. Munesoii. — Mocksa : UHOPA-M, 2021. —
160 c. — (Beiciee o6paszoBanme: bakanaBpuar). — Joctynm uz OBC
«znanium.comy.

8. YHEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBHON PABOTHI OBYYAIOIIUXCSI

1. Unbuenko E.H. YnpaBnenue nepcoHasioM OpraHu3aluu [DIeKTPOHHBIN
pecypc]: yudeOHoe mocooue: mpaktukym / E.H. Wnbuenko, O.H. CocbkoBa;
MunucrepctBo oOpazoBanmsi U Hayku Poccuiickoit ®eneparuu, Kypranckuit
rOCyJapCTBEHHBIA YHUBEPCUTET. — DJIEKTPOH. TEKCTOBBIC NaH. (Tum (Qaitna: pdf ;
pasmep: 1,14 Mb). — Kypran: MzmarensctBo Kypranckoro rocymapCcTBEHHOTO
yHuBepcurteta, 2017. — 79 c. — loctyn u3z 3bC KI'VY.

9. PECYPCBI CETU «MHTEPHET»,
HEOBXO/IUMBLIE JI1 OCBOEHUA INCIUITINHBI

1. http://www.dist.kgsu.ru — Cucrema moaaepxku yueoHoro mpouecca KI'Y.
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2. http://ecsocman.hse.ru — ®eaepanbHbiii 00pa3oBaTeabHbIN mopTan « ICM:
9KOHOMHKA, COIUOJIOTHSI, MEHEKMEHT;

3. http://lwww.aup.ru  —  AJIMHHHCTPaTHBHO-YIPABACHUCCKUNA  MOPTAJ
«AUP.Ru;
4. http://znanium.com  —  DjekTpoHHas  OWOJMOTEYHAs  CHCTEMa

«Znanium.comy.
5. www.bookap.info.ru — areprer nopran st KaJpOBUKOB,
6. www.consultant.ru — I1paBoBas cucrema Koncynbrant-ILmoc;
7. www.kadrovik.ru — MaTepHeT moprtai ajs KaApOBUKOB.

10. TH®OPMALIMNOHHBIE TEXHOJIOT'UN,
INPOI'PAMMHOE OBECIIEYHEHUE
N NTHOOPMAILIMOHHBIE CIIPABOYHBIE CUCTEMBI

1. Dnekrponnas oudauorexka KI'Y — http://dspace.kgsu.ru.
2. ObC «Jlanby.

3. OBC «KoHCYynbTaHT CTYICHTAY.

4. OBC «Znanium.com.».

5. «["apaHT» — cIIpaBOYHO-TIPaBOBAsT CHCTEMA.

11. MATEPUAJIBHO-TEXHUNYECKOE OBECIIEYEHHUE
JACIHHUITIMHBI
MarepualbHO-TEXHUYECKOEe OOCCIICUeHUE 110 peaM3allud  JUCIUIUIMHBI
OCYIIECTBISIETC B coOTBeTCTBUU C TpeboBanusamu PI'OC BO no panHOM
o0Opa3oBaTeabHON MporpaMme

12. VIS OBYYAIOIUXCSI C UCITOJIB3OBAHUEM
JANCTAHIIUMOHHBIX OBPA3ZOBATEJIBHBIX TEXHOJOI'NU

[Ipy wWCMONB30BaHMM  DNEKTPOHHOTO OOy4YeHUS ©  JUCTAHIIMOHHBIX
oOpazoBatenbHbiX TexHojoru (mamee D0 u JIOT) 3aHATUS MNOJHOCTHIO WM
YaCTHYHO MPOBOIATCS B pexkume oHnaiH. OO0beM NUCHUIUIMHBI U pacipeieieHne
Harpy3kd 1o Bujgam paboT coorBeTcTByeT 1. 4.1. Pacnpenenenune O6amioB
COOTBETCTBYET II. 6.2 MO0 MOXKET ObITh UBMEHEHO B COOTBETCTBUH C PEIICHUEM
kadenpel, B ciydae nepexoaa Ha D0 u JIOT B mporecce oOydeHusi. Pemenue
Kadenpsl 00 HCIONB3YEeMbIX TEXHOJOTHSX U CHCTEME OLICHWBAHMS JOCTH)KCHUN
oOyJarolmuxcs MNPUHUMAETCS C YYE€TOM MHEHHUS BEIYyLIEro IpernojaBaTesis U
JIOBOJIUTCS JIO OOYUYaOIIHUXCS.
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IMTPMJIOKEHHE 1

AHHOTaNMs K padoyeil mporpaMmme JUCUMILIMHBI
«Y1paBlieHHE TIEPCOHATIOM»

o0pa3oBaTeILHON MPOTPaMMBbI BBICIIIETO OOpa30BaHUS -
CIICIMaJINTETa
38.05.01 «9xoHOMHUYECKAsA 0€30MACHOCTD»
Crenmanu3anus « 9KOHOMHKO-TIPAaBOBOE 00€CTIEUeHNE YKOHOMUYIECKOM
0€30I1acCHOCTH»

Tpynoemkocts auctuiuiaabl: 3 3E (108 akageMuyeckux yaca).
Cemectp: 8 (s ouHOM popMbl 00ydeHwusl); 8 (11 3a09HOM POPMBI O0OyUEHUS).
dopMa MPOMEKYTOUHOM aTTeCTallUU: 3a4eT.

COI[Gp)KaHI/IC JAUCTUITIINHBI

[lepconan opranmzauuu. Crnenuduka uenoBeyeckux pecypcoB. [lonsTue
«yIpaBJICHUE TepcoHanoM». Llenn u 3amadn ynpasiieHUs IepcoHanoM. OyHKIHNH
YOpaBJIEHHs] IIEPCOHAJIOM B oOpraHusauuu. Kanposas IONWTHKA: IIOHATHE,
DJIIEMEHTHI, BUJIBI.

AnanTtanus mepcoHana: IMOHSATHE, BUJAbI, OCHOBHBIE aCIEKThbl (CTOPOHBI).
VYmpaBieHne TpPyJOBOM — aJanTalMed: METOHABbI, IPOTPaMMbl, IPOLEIYPBHI.
[lokazarenu yCnemHoOCTH Mpouecca afantanuu. Pa3surre nepcoHaia: MOHATUHE U
aneMmeHThl. Llenu u 3amaynm 00yyeHus: COTPYIHUKOB. BBl U MeTOJbI 00y4YeHUSI.
Onenka pe3ynbraToB o00ydeHus. Kapbepa: moOHATHE, BHIbI W HAalpaBICHUS
Kapbephl. YTpaBlICHUE NEOBOM Kapbepoil coTpynHuka. PaboTa ¢ KaapoBbIM
pesepBoM. MotuBauMs Tpyna: CYyIIHOCTb, BHUIbL, CTpyKTypa. OCHOBHBIE
TEOPETUYECKUE KOHLENIMM MOTUBALMM TpyAad. YIpPaBICHUE MOTHUBALUEH
IIEPCOHAJIA, MOTUBALIMOHHBIE IPOIPAMMBI.

KoH(paukTel B yHpaBieHUW: TMOHATUE, BHUAbI, MPUYUHBI. AHanu3
KOH(JIMKTOB: OCHOBHBIE AJIEMEHTHI U JUHAMUKA KOH(MIUKTa. MeToabl pa3perieHus
KOH(JIMKTOB.
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JIMCT
perucTpanuv U3MeHeHH (I0NOJTHeHU) B pado4yI0 Nporpammy
y4eOHOH JUCHUITIMHBI
«Y1paBlieHHE TIEPCOHATIOM»

N3meHeHnus / 1onoiHeHUs B pad04y0 NporpaMmmy
Ha20 /20 y4eOHwlii roa:

OTBETCTBEHHBIN MPENOAABATEID /Topuna O.H./

W3meHeHust yTBEpKIEHbI HA 3aceAaHuM KadeIphl « _ » 20 r.,
[TpoTokos Ne

3aBenyromuii kadenpoit « _» 20 T.

N3meHenus / 1onoiHeHUs B pad04yro nNporpaMmmy
Ha20 /20 y4yeOHbIii roxa:

OTBETCTBEHHBIN MPENOAABATEID [Topuna O.H./

N3meHeHust yTBEpKIEHbI HA 3aceaHUM Kadeapbl « _ » 20 1.,
ITpoTokos Ne

3aBenyromuii kadeapoin « _» 20 T.
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