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1. OFBEM JUCHUIIJINHBI

Bcero: 4 3aueTHble eqUHUIBI TPYA0eMKOCTH (144 akageMHUECKHX Yaca)

Ounas ¢popma 00yueHust

. Ha Bcio Cemectp
Bunx yuebnol paboThl
JTUCHUIUTUHY 7
AyauTopHbIe 3aHATUS (KOHTAKTHAs padoTa ¢ npenojaaBarejem),
BCEro 4acos 48 48
B TOM 4YHcJIe:
Jlexnun 24 24
ITpakTHueckue 3aHsATHS 24 24
CamocrosiTesbHasi padoTa, BCero 4acoB 96 9%
B TOM 4YHCJIe:
[TonroroBka K 3aueTy 27 27
Jpyrue BUJbI CAMOCTOSITENILHONU PabOTHI 69 69
(caMOCTOSATENBHOE U3YUEHHE TEM (Pa3esioB) TUCIUILIMHDI)
Buja npoMexyTO4HOI aTTeCTALIMH JK3aMeH JK3aMeH
OO01ast TPY10eMKOCTh THCHHMIIJIMHBI U TPY/10€MKOCTh 110 Cce- 144 144
MecTpaM, 4acoB
OuHo-3204Has popMa 00yUeHHs
Bun yae6HO# paboThI Ha peio Cemectp
TUCIUILTAHY 8
AyIMTOpHBIE 3aHATHS (KOHTAKTHAasA padoTa ¢ mpenoaaBare-
JieM), BCEro 4acoB 48 48
B TOM 4YHcJIe:
Jlexuynm 24 24
ITpakTHueckue 3aHsTHS 24 24
CamocTosiTeibHasi paboTa, BCero 4acoB 96 96
B TOM 4YHcJIe:
IToaroroBka K K3aMeHy 27 27
Jpyrue Buabl caMOCTOSTENbHON pabOThI 69 69
(caMOCTOsITENbHOE H3yUCHUE TeM (Pa3IeNioB) TUCIUIINHbI)
Buj npoMe:KyTO4HOI aTTecTalnu JK3aMeH JK3aMeH
OO01mast Tpy10eMKOCTh JHCHHMILJIMHBI U TPY10€MKOCTh 110 ce- 144 144

MecCTpam, 4acoB




2. MECTO JUCIIUIT/INHBI
B CTPYKTYPE OBPA30OBATEJIBHOM TPOT'PAMMBbBI

JuctumuinHa «YpaBlieHHe TPOeKTaMU U CTapTan MEHEHKMEHT» OTHOCUTCS K
qyacTH, popMUpyeMoi yuacTHUKaMU 00pa30BaTeIbHbIX OTHOIICHU.

W3ydyenne AUCUUIUIMHBI Oa3upyercs Ha pe3yiabTaTax oO0y4deHHs, cHOpMHUPO-
BAaHHBIX NPH U3YYCHHH CIEIYIOUIUX AUCLUIUIMH: « DKOHOMHYECKAsT TEOPHs», « KO-
HOMUKA MpeAnpUsTHs (OpraHu3anuun)y, «/IlHBeCTULIMM U yIpaBJIeHUE UHBECTULIMOH-
HOM JEATEIbHOCThION, « bBU3HEC-TUIaHUpOBaHUEY.

OcBoeHue OUCHUIUIMHBI «YTpPaBIE€HUE MPOECKTAMU M CTapTall MEHEIKMEHT»
HEOOXOUMO JII MPOXOXKACHUS MPEATUIUIOMHON MPAKTHUKH, a TAKXKE BBIOJHEHUS
BBIITYCKHOM KBAJIM(PUKATMOHHOW paOOTHI.

TpeboBanust K BXOJAHBIM 3HAHUSIM, YMEHUSM, HABBIKAM U KOMIIETEHIIUSIM:

— BJAJICHUE HaBBIKAMH Pa3rOBOPHO-OBITOBOI pedH; MOHMMaHUE YCTHOH (MoO-
HOJIOTUYECKOW M JUAIOTUYECKOM) peur Ha OBITOBBIE U OOIIEKYJIbTYpHBIE TEMBI; 3HA-
Hue 0a30BOM JIEKCUKH, IPECTABIIAIONIEH CTUIIb IOBCEHEBHOTO U OOIIEKYIBTYPHOTO
OOIICHMS,

— 3HAHUE OCHOBHBIX MOHATHUN, KATETOPUN M MHCTPYMEHTOB IPUKIATHBIX KO-
HOMHMYECKUX TUCIUTUINH;

— yMEHHUE OCYIIECTBIISITh MOMCK MH(pOpManuu, cOOp U aHaIHU3 JIaHHbBIX, HEOO-
XOJUMBIX JIJISl pEIICHHSI TIOCTaBICHHBIX YKOHOMUYECKUX 3a/1a4;

— BJAJICHWE CTMOCOOHOCTHIO MPEACTABUTH PE3YyJIbTaThl AHATUTHUYECKONW U HC-
CJIeI0BaTEIbCKOU pabOThI B BUAE MH(POPMAIITMOHHOTO 0030pa, aHATUTUYECKOTO OTYe-
Ta, TOKJIa/1a, MPe3CHTallUH.

3. IVIAHUPYEMBIE PE3YJIBTATbBI OBYUYEHUS

[{enpto OCBOEHUS TUCHUUILIMHBI «YTIPABICHHUE MPOEKTAMU U CTapTaIll MEHEIK-
MEHT» SIBIIA€TCS (POPMUPOBAHUE Y O0YUAIOMIUXCS CUCTEMbI 3HAHHUM, YMEHHUI 1 HABbI-
KOB pa3pabOTKU U YIpaBJICHUS pean3alueii MpoeKTaMu pa3Horo IeJIeBOro Ha3Have-
HUSL.

3amauyaMy JUCITUTUTHHBI SBIISTFOTCS:

— H3y4YEHHE TEOPETUYCCKUX OCHOB YIPABIICHHS NMPOCKTAMU, OCHOBHBIX ITOHS-
TUW ¥ OMPEIEICHUHN MPOSKTHOTO MOIX0/1a U CTapTal MEHEIKMCHTA,;

— HM3yYCHHUE TEOPETUYCCKUX OCHOB OPTaHMU3AIMOHHBIX MPOIEAYP YIIPaBICHUS
MIPOCKTaMH M CTapTaraMu;

— ¢dopMHpOBaHNE HABBIKOB OPTaHM3AIIMU KOMaHIHOW MPOEKTHOU JeATeIhHO-
CTH, B TOM YHCJIE C UCIIOIH30BAHUEM COBPEMEHHBIX MTPOTPAMMHBIX CPEJICTB;

— (opMupoBaHUS HABBIKOB YIIPaBJICHUS B3aUMOJICHCTBUEM U KOMMYHHKAIIH-
SMH  TIPOGKTAa  C WCITOJIb30BAaHUEM COBPEMEHHBIX  HH(OPMAIIMOHHO-
KOMMYHUKAITMOHHBIX TEXHOJIOTHI;

— dbopMHupOBaHWE HABBIKOB pa3pabOTKM  KOHIEMIMA  COIUATIBHO-
HYKOHOMHUYECKUX TMPOEKTOB, MPOSKTUPOBAHUS OPTaHU3AIMOHHON CTPYKTYpHI yIpaB-
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JICHHSI TIPOSKTaMH, BBITIOJIHEHUS! TEXHUKO-DKOHOMUYECKOTO 00OOCHOBAHUS MPOECKTOB,
B TOM YHCJIE C HCIIOJIh30BAaHUEM COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH;

— (QopmupoBaHUE HABBIKOB KOJUYECTBEHHOTO M KAQ4€CTBEHHOTO aHANU3a IMPH
OILIEHKE COCTOSIHUSI YKOHOMHUYECKOW U COIMATILHOM CPEJbl MPOCKTA,

— (GOopMHpOBaHHE YMEHHUS TPOBOJUTH OIEHKY HHBECTHIIMOHHBIX IMPOCKTOB
NP PA3IMYHBIX YCIOBHSIX WHBECTUPOBAHUS M (DPMHAHCHPOBAHUS, ONPEACISATh PUCKH
IPOEKTa, OIEHUBATh COIMAIBbHO-SKOHOMHUYECKHUE YCIOBHS U TOCIEICTBUS peannsa-
IIUH [TPOEKTOB (IIPOTPamMM);

— (GOpMHUPOBAaHUS 3HAHUHN W HABBIKOB, HCOOXOAMMBIX JIJISl YIIPABICHUS TPOECK-
TaMH, OIpPEaeSIeHNUs PUCKOB, 3((HEKTUBHOTO YIIPaBJICHUS PECypcaMH MPOEKTa C HC-
MOJIb30BAaHUEM COBPEMEHHBIX HHHOBAIIMOHHBIX TEXHOJIOTHI;

— COJEHCTBHE CAMOCTOSITEIHHONU paboTe 00yJarONIUXCsl B 001aCTH POSKTHON
JIESITEIbHOCTH U CTapTan MEHEIKMEHTA.

Komnerenuuu, popmupyemblie B pe3ysibTaTe OCBOEHUS JUCITUTUIMHBIL:

- CIMOCOOHOCTH UCIIOJIb3YsI OTEUECTBEHHBIE U 3apyO0eKHbIe UCTOYHUKU UHDOP-
Mallid, coOpaTh HEOOXOIUMBIE JIAHHBIE, MPOAHATU3UPOBATh UX M UCIIOIH30BATh IS
peteHus 3amau nmpodeccruonansHo aesrenproctr (I1K-3);

- CIIOCOOHOCTh OPTaHU30BBIBATH JIEATEILHOCTh MAJIOW TPYIIbI, CO3TAHHOMN IS
pealn3ainuyi KOHKPETHOTO SKoHOMHYecKoro npoekta (ITK-5);

- CIIOCOOHOCTH OIEHUBATh YKOHOMUYECKHUE U COIMAIbHBIE YCIOBUS OCYIIECTB-
JICHUS MIPENPUHUMATEIBCKOU JI€SITEILHOCTH, BBISIBIISITH HOBBIE PHIHOYHBIE BO3MOX-
HOCTH ¥ (POpMHUPOBATH OM3HEC-MO e I poBoi skoHoMuKH (ITK-8).

NHpukaTtopsl W AECKPUNTOPBI YacTH COOTBETCTBYIOUIEM KOMIIETEHIINH,
dbopMupyeMoil B MpOLECCE HU3YYEHHUS AUCIHUIUIMHBI «YTpPaBJICHHE MPOEKTaMU U
cTapTan MEHEJKMEHT», OLEHUBAIOTCA MPHU MOMOIIM OLIEHOYHBIX CPEICTB.

[Inanupyembie pe3yiabTaThl 00yYeHHs O JHUCIUILINHE «YTPaBJICHUE MPOCK-
TaMH U CTapTall MEHEKMEHT)», MHAUKATOphI 1ocTrkenus komnerenuuit [1K-3; T1K-
5; I1K-8, mepedyeHb OIIEHOYHBIX CPECTB

Ne Kon unnuka- HaumenoBanue Kon mianupye- [Tnanupyemele pe- HaumenoBanue
/1 TOpa IOCTH- WHIAKATOPA I0- | MOTO pe3yibTa- | 3yIbTaThl OOYICHIS OLIEHOYHBIX
JKEHUS KOMIIE- | CTHIKEHUS KOMIIE- Ta 00y4YeHUS CpENCTB
TEHLUU TEHIUU
1 NO-1nks 3HaTh: METOIbI 3 (U-1nk3) 3HaeT: MEeTOIbI KOJINie- Bomnpocs! Tecta
KOJINYECTBEHHOTO U CTBEHHOT'O U Kaue- TeMmbl AuCKycCHA
Ka4eCTBEHHOT'O CTBEHHOT'0 aHaju3a npu | Bormpock! s caadn
aHaJIM3a MpH OLIeH- OLIEHKE COCTOSIHUS JK3aMeHa
K€ COCTOSIHUS BHEIITHEH cpelbl U
BHEIIHEH cpezbl 1 YCIIOBUH peanu3anun
YCIIOBHI peayn3a- NpoeKTa
LIMH IPOEKTa
2 N-2x3 VYmerb:  cobupars | YV (MA-21k3) VYmeert: cobupars HeoO- | [IpakTnueckoe 3ana-
HEOOXO/UMbIE JaH- XOIMMBbIE JaHHBIE U | HHE
HBIE Ul TIpOBejie- HPOBEJCHUS oueHku | Bompocs! Tecta
HUSI OLIEHKH COCTO- COCTOSIHHSI dKOHOMHUe- | Bompocsl mmst craum
SHHAS ~ DKOHOMHYE- CKOM W COLMalbHOM | DK3aMeHa
CKOM U COLMAJIbHOU cpensl W YCIOBUW pea-
Cpembl M YCIOBHH IM3alniy OpH TUIAHUPO-




peam3anu MpoeCK-
TOB

BaHWH IPOCKTOB

WNJI-3nk-3 Bnaners: metogamu | B (M1-3mk3) Bnaneer: meronamu | IIpaktuueckoe 3ana-
KOJIMYECTBEHHOTO H KOJIMYECTBEHHOTO U | HHC
KauyeCTBEHHOTO KadecTBEHHOTO aHaim3a | Bompocsl Tecta
aHaJIM3a COCTOSHUS COCTOSIHMSI SKOHOMHYe- | Bompocsl mmst crmaun
SKOHOMUYECKOU U CKOM ¥ COIMaJIbHOM | HK3aMeHa
CONMAIEHON CpeIIb CpeIBl IPOeKTa
MIPOEKTa
UA-1s 3nars: Teopermue- | 3 (MM-1nk5) 3HaeT: Teopermueckue | Bompocs Tecta
CKHE€ M HOpPMAaTHB- u HOpMaTuBHO- | Bompocsl mns caauu
HO-METOIMYECKHUE METOJUYCCKUE OCHOBBI | DK3aMeHa
OCHOBBI  IJIAHUPO- IUTAHUPOBAHUS  TPOEK-
BaHUSA MPOEKTOB H TOB MW cTapTalm Me-
crapranl  MEHEeJX- HEJKMEHTa, METOJbI H
MEHTa, METOIbl H COBpPEMEHHBIE TEXHOJIO-
TEXHOJIOTUH YIIpaB- TUA YIIPABJICHUA IIPO-
JICHUS U OpraHu3a- CKTa-MH, PpHCKaMHU H
1IUH peanuzanuu YIpaBJICHUA pecypca-
MIPOEKTOB, B TOM MH; KOOpAWHAINA [es-
YUCJIE C HMCIOJIB30- TEIHHOCTH HCTIOTHHUTE-
BaHHEM co- Jiell 1 Y4aCTHUKOB IpPO-
BPEMEHHBIX TEXHO- CKTa
JIOTUH
N-2nk-5 VYmets: paspabatel- | YV (U/1-1nk-5) YmMmeet: paspabarteiBath | [IpakTuueckoe 3ana-
BaTb M OOOCHOBBHI- n O0O0OCHOBBHIBATH KOH- | HUE
BaThb  KOHIICIIIHIO LEeNIHI0 TIpoeKTa, ero | Bompocs Tecta
MIPOEKTa, €ro IeIH, LeNd, 3a/a9d U IUTaHu- | Bompockl mist cmaun
3amaud M IUIaHUPO- poBaTh OTHETbHBIE | DK3aMEHA
BaTh OTJICTIbHBIC CTPYKTYPHBIE  3JIEMEH-
CTPYKTYpHEIE DJIe- THI TIPOEKTA, HUCHOIB30-
MEHTBI MIPOEKTa, BaTh COBPEMEHHBIE
WCIIOIb30BaTh  CO- TEXHOJIOTHU JJISl OICH-
BpEMEHHBIE TEXHO- KH PHCKOB TMPOEKTa,
JIOTHM JUISL OLEHKH YIOpaBlieHUs] pecypcaMu
PUCKOB  TIPOEKTAa, U KOHTPOJIA peanu3a-
yVIOpaBIeHUST pecyp- MY 33724 POEKTa
caMH © KOHTpPOJIA
peamu3anuu  3aaa4
MIPOEKTA
WJI-30k-5 Buamers: HaBbika- | B (MJ1-3mk5) Bmaneer: HaBbIKaMu | [Ipaktudeckoe 3ama-
MH MOCTPOCHHS MOCTPOCHHUS  «AepeBa | HUE
«aepeBa TpodIeM», pooIem, «aepeBa | Bompocsr Tecta
«aepeBa Lenew» u nene» M «gepesa pe- | Bompocel g cpauum
«JlepeBa pEeIICHUI» LIEHU MPOEKTa, | dK3aMEHa
MIPOEKTa, HABBIKAMH HaBBIKAMHU HCIIOJIb30Ba-
HCIIO0JIb30BaHUS HUSL COBPEMEHHBIX Me-
COBPEMEHHBIX Me- TOJIOB YIpaBIICHUS
TOZOB yNPaBICHHUS MPOEKTaMU C HCIOIB30-
MPOEKTaMU C HC- BaHHEM COBPEMEHHBIX
MOJIb30BAaHUEM  CO- TEXHOJIOTUH
BPEMEHHBIX TEXHO-
JIOTHI
UO-1pks 3uath.  ocHoBHbie | 3 (M][I-1mnk8) 3HaeT: OCHOBHBIE MOKa- | Bompock! Tecta
MOKa3aTeIN OICHKU 3arenn W Qopmynsl | TeMsl quckyccun
3¢ PEKTHBHOCTH pacuera i oueHku | Bompockl mis caauu
HMHBECTULIMOHHBIX 3¢ (GEeKTHBHOCTH HWHBE- | SK3aMeHa
MIPOEKTOB; OCOOEH- CTUITMOHHBIX TIPOEKTOB;
HOCTH ¥ MUCTOYHHUKHU O0COOCHHOCTH M HCTOY-
(buHaHCHpPOBAHUS HUKA (UHAHCHPOBAHUSI
MIPOEKTOB MYHUIIMITATBHBIX U pe-
THOHAJILHBIX TIPOCKTOB
UI-21k.s VYmers: Boimonuath | Y (MJ]-21k8) Ywmeer: BoINONHATE | [IpakTuueckoe 3axa-

HEoOX0MUMBIE pac-

H€O6X0ﬂI/IMLIe PpacyCThl

HHC




YCThl IJid MpOBEAC- AJIA MIPOBEACHUS OLICH- BOHpOCI)I TeCTa

HUSL OLUEHKHU MPOEK- KU NPOEKTOB, KpuTuue- | Bompockl mis caauum
TOB, aHAUTH3UPOBATH CKH OIICHMBATh TIONY- | DK3aMEHa
HWHBECTHIIHOHHYIO YCHHBIC JaHHBIC, aHa-

MIPUBJICKATEIHHOCTD JTU3UPOBATh W [IENATh

MIPOEKTa BBIBOJIbI 00 MHBECTHIIH-

OHHOM  IpHUBJIEKATEIb-
HOCTH IIPOEKTa

9 WJI-3m0k-8 Bnaners: wnaBbika- | B (MI-3mk8) Bmaneer: HaBeIKaMu | [IpakTudeckoe 3ama-
Md  00OCHOBaHUS 00OCHOBaHMSI  yIpaB- | HUE
YIPaBJICHYCCKOTO JICHYECKOTr0 perieHus o | Bompocs! Tecta
pelieHuss O BO3- BO3MOXKHOCTH U Iienie- | Bompockl s crmaun
MOXKHOCTH U LIEJIe- CO00pa3HOCTH peann3a- | dK3aMeHa
Cc000pa3HOCTH pea- UM TPOCKTOB W TMpO-
JIM3alUH  TIPOSKTOB rpaMM TpH Pa3iudHBIX
U IPOTpaMm YCIOBUSIX MX HHBECTHU-

poBaHus U puHAHCHPO-
BaHUs

B pe3ynbTaTe n3ydeHus IUCUUILTMHBI O0y4YarOIIMIACs T0TKEH:

— 3HaTh TEOPETHYECKUE OCHOBBI Pa3pabOTKH M IUIAHMPOBAHUS MPOEKTOB, B
TOM 4YHCII€ TUIaHUPOBaHUsI HEOOXOUMBIX PECYpCOB, IIaHupoBaHus 3arpaT (s [1K-
5);

—  3HAaTb HOPMAaTUBHO-METOJIWYECKHE OCHOBBI TEXHMKO-3KOHOMHUYECKOIO
obocHoBanus npoekTa (s [1K-8);

— 3HaTh METO/bI aHAJIM3A U OLICHKH COCTOSIHUSI BHEIIHEN Cpelbl U YCIOBHM pe-
anu3aiuu npoekra ([1K-3, ITK-8);

— yMeTh pa3padarbiBaTh U 0OOCHOBBIBATH KOHLEMIUIO IPOEKTa U OTAEIbHBIC
CTPYKTYpHBIE yieMeHThI ipoekTa (s [1K-5);

— YMETb ONPENENATh LU U 3a/1a4u NMPOEKTa; CTPYKTYPY U 00beM HEOOXOAu-
MBIX PECYpPCOB ISl peajiu3allii MPOEKTa; OCHOBHBIE 0XKHIAEMbIE€ PE3YNIbTATHI U MO-
cienctBus npoekto (s [TK-8);

— yMeTh COOHMpaTh HEOOXOIWMBIC NaHHBIC ISl pa3pabOTKU TPOEKTOB, s
olleHKH UX 3 (PEKTUBHOCTH, B TOM YHUCIIE C UCIOJIb30BAHUEM 0a3 CTATUCTUUECKUX U
AaHAJIMTUYECKUX JAHHBIX U COBPEMEHHBIX MH(POpMAIMOHHbIX TexHojorui (ans [1K-
3);

— BJIAJICTh HABBIKAMHU HCIIOJIb30BAHUS COBPEMEHHBIX METOJOB YIPABICHUS
IPOEKTOM, OIpeaeTeHUs] PUCKOB, 3ppexTuBHOrO ynpasienus pecypcamu (s I1K-
5);

— BJIAJICTh HaBBIKAMU BBITIOJHEHHS] HEOOXOAUMBIX PacueToB JJIsl MPOBEACHUS
OLICHKM TMPOEKTOB, B TOM YHCIE C HCIOJIb30BAHUEM COBPEMEHHBIX MPOTPAMMHBIX
npoayktos (ITK-8);

— BJIaJIETh HABBIKAMU MPOEKTUPOBAHUS OPTaHU3ALMOHHOM CTPYKTYPHI MPOEK-
Ta, HOPMUPOBAHUS KOMaH/IbI IPOCKTA U MPOEKTHOTO yrpasienus (st [1K-5).

4. COAEP)KAHUE JUCIHUIIJINHBbI
4.1. Y4yeOHO-TeMaTHYECKHUI IVIaH
O4Hast 1 04HO-3204HasA (popMa 00yYeHHUs



KosmuecTBo yacos
Homep KOHTAKTHOM padoThl
PyGenx pasae- HaumenoBaHue pasjaeJa, ¢ mpenojaaBarejgeM
Ja, Te- TeMbI IMpakru-
MBI Jlexknun YecKue
3aHATHSA
1 OCHOBBI YIPAaBJICHUS MPOCKTAMH U CTApPTaNl MEHEK- 2 -
Pybex 1 vent
2 [Iporneccr! yripaBneHns NpOSKTaMH U cTapTalaMu 4 4
3 [InanupoBaHue U CTPYKTYPHBIN aHAIN3 MPOCKTA 6 8
PyOexxHbIl KOHTpOJIB | - 2
4 YrpasieHue peaansanyeil mpoeKTa 4 2
Pybex 2 5 YnpaBieHue KOMaHAON IPOEKTA 4 2
6 Onenka 3 QEeKTUBHOCTH MIPOCKTA 4 4
PyGexHbIit KOHTPOIH 2 2
Bcero: 24 24

4.2. Conep:kanue JIEKIIMOHHBIX 3aHATHH

Tema 1. OcHOBBI YHPAaBJICHUSA ITPOCKTAMU U CTapTall MCHCAKMCHT

[Tonstue «poexty». [IpusHaku npoekra. Kiaccudukams THIIOB IPOSKTOB.

Crapran (Startup) kak KOMIanusi ¥ Kak npoekt. OcoOeHHOCTH cTapTana.

[TonsiTue «ynpasieHue npoektamu». OCHOBHBIE MTPOLIECCHI U SJIEMEHTHI YIIPABICHHS MPOEK-
TaMHU.

Tewma 2. IIpouieccrl yripaBiieHHs] OPOSKTAMH U CTAPTANIAMU

VYnpasieHrne IpoeKTOM Kak COBOKYITHOCTh IIPOIIECCOB HHUIIMAINH, TUTAHUPOBAHMS, OpPTaHH-
3alliy, UCIIOJIHEHHsI, KOHTPOJIS U 3aBeplIeHMs MpoekTa. JKU3HEHHbIM LUK IpOeKTa, CoJlepKaHHue
OCHOBHBIX JTalloOB JKM3HEHHOTO IIMKJIA TMpoekTa. JKU3HEHHBIM IMKJI cTaprana U OCOOCHHOCTH
yIIpaBJICHUSL.

CopepxaHve OCHOBHBIX (DYHKIIMOHAJIbHBIX O0JIACTEM yIpaBieHHs MMPOEKTOM: YIpPaBIIEHUE
COJIepKaHUEM IIPOEKTa, YIpaBJIeHHE CPOKAaMH MPOEKTa, YIPaBICHHE 3aTpaTaMU B MIPOEKTE, yIpaB-
JICHWE PUCKAMH TPOEKTa, YIpaBIIEHHE MEPCOHAJIOM IPOEKTa, YIpPABJICHHUE 3aMHTEPECOBAHHBIMU
CTOpOHaMH (CTEHKXOJiepaMu) MPOEKTa, YIpaBiIeHHEe NOCTaBKaMH MPOEKTa, YIPABICHUE KaueCTBOM
B TIPOCKTE.

Tema 3. IlnanupoBaHUE U CTPYKTYPHBINA aHAIM3 MPOCKTA

[Tpuunnael osiBneHus: npoekra. OG0CHOBaHUE aKTyalbHOCTH MpoekTa. [lenun u 3amaun npo-
ekra. [IpenBapuTenbHbI aHAIU3 OCYIIECTBUMOCTH U I[E1€CO00Pa3HOCTH MPOEKTa. Y CTaB MPOEKTa

AHanu3 cOCTOSTHUS BHEIIHEW CPEbl U YCIIOBUN peaTn3alivy IPOEKTa.

Oprann3anoOHHO-KaJIeHIapHOE MIAHUPOBAHUE MTPOCKTA.

O)KI/II[aeMLIe PE3YIBTATEI U MOCICACTBUA ITPOCKTA. Pucku IMPOCKTA: MOHATUC U BUJBI PUC-
KOB. AHanu3 puckoB. [lyT MUHMMH3allUKd PUCKOB B YIIPaBJICHUU TPOCKTaAMHU.

Tema 4. YopaBiieHUe peain3alneii mpoeKkTa

OcCHOBHBIE YUYaCTHUKHU MPOEKTA, UX POIU U QYHKIIMU. MeHemKep MpoeKTa, KOMaH/a POeK-
Ta, CTEUKXOJIIEPHI TPOEKTA.

CrpykTypa mpoeKTa W OpraHM3alMOHHasl CTPYKTypa. THIbI OpraHU3allMOHHBIX CTPYKTYpP
YIIPaBJICHUS IPOEKTAMH.

KonTpons B ynpaBieHuun npoektoM. Llenb M HazHadeHHe KOHTpOJsA. MeToasl KOHTPOJIS.
TpebGoBanus k cucteMe KOHTpoJs. [IpuHIuIbl mocTpoeHus 3pHEeKTUBHON cucTeMbl KOHTpOIs. Op-
raHU3alMOHHO-KAJIEHJapHBIA KOHTPOJIb. KOHTpOIIb 3aTpat Ha MPOEKT

[Ipouecc 3aBepiienune npoekToB. [locTnpoekTHAs OLIEHKA.
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Tema 5. YipaBneHnrue koMaHI0i IPOEKTa

[TonsTe «komanna nmpoektay. Co3ganue mpoekTHON koMaHAbl. [IpuHIMBl popMupoBaHuUs
KOMaH[IbI IpoekTa. OnpeneneHue GyHKIHOHAIBHBIX 0053aHHOCTEH YYaCTHUKOB KOMaH bl IPOCKTA.
PacnipesieneHre moTHOMOYHIA U OTBETCTBEHHOCTH. MaTpuIla OTBETCTBEHHOCTH.

I'nbkue» moaXo/abl K pa3paboTKe MPOCKTOB M OPraHU3aIlMK MTPOSKTHBIX KOMaHI Ha OCHOBE
Agile (Agile software development) meromos. [Ipunnumsr Agile-TeXHOIOTHIA.

Tema 6. Onenka 3¢ dhEKTUBHOCTHA IPOEKTA

3aTpathbl IpOeKTa U UX CTPYKTypa. OneHKka CTOMMOCTH ITPOEKTAa.

Wctounuku ¢uHancupoBanus npoekToB. OcOOEHHOCTH (UHAHCUPOBAHUSA TOCYAAPCTBEH-
HBIX (MYHUIIUTIAIBHBIX ) IPOEKTOB ¥ Mporpamm. VicTouHukH (PMHAHCUPOBAHUS CTAPTAIIOB.

[Tokazarenu oneHku 3¢dekTuBHOCTH npoekTa. Kpurepuu 3¢pexkTHBHOCTH MHBECTHIIMOH-
HBIX TIpoekTOB. ConnanbHast 3pPEKTUBHOCTH MPOSKTOB U IPOTPaMM.

4.3. IIpakTHyeckne 3aHATUSA

Hopmatus BpemeHwu,
Homep HaumenoBanmue HaumenoBanue 1ac.
pasneina, pasaeina, NPaKTHYECKOT0 Owno-
TeMblI TeMbl 3aHATHA Qunast pop- Ja0tHad
Ma 00y4yeHust ¢popma 00y-
YEeHUA
[Ipouecce! ynpasne- | Komananast nenosas urpa (Mo3ro-
2 HUS POEKTAMH U Boil mTypMm) «MHHIMHpOBaHUE 4 4
cTapranamMu MPOEKTa: BBIpAOOTKa HIEH U 000C-
HOBAHME aKTYaJIbHOCTH IPOEKTa»
[InanupoBanue n Pa3paboTka KOHLENIUYU POEKTA:
CTPYKTYpPHBI/ aHallM3 | —  OIIGHKa COCTOSIHUS BHELIHEH
MIPOEKTa Cpelbl U YCIOBUM peau3aluu npo-
3 eKTa 8 8
— pa3paboTka «aepeBa Lene» u
«JlepeBa pelIeHn» MPOeKTa
- IUTAHUPOBAHUE PECYPCHOTO
o0ecrneyeHns MPoeKTa
PyOGexHbIit KoHTposb Ne 1 2 2
4 VYnpasnenue peaqn- | AHalIM3 pUCKOB ITPOEKTa 2 2
3alMel IpoeKTa
5 VYnpasnenue koman- | Pa3paboTka CTpyKTYpbl U MaTpHUIIbI 2 2
JIOW ITPOEKTa OTBETCTBEHHOCTH
6 Onenka 3¢ pexTus- Pacyer nokazareneil nmpoekra 4 4
HOCTH MPOEKTA
PyGexHbIif KOHTpoJb No 2 2 2
Bcero: 24 24

5. METOANYECKUE YKA3ZAHUA OBYUYAIOIIIUMCA
IO OCBOEHHIO JTUCHUITJIMHBI

IIpr mpociymuMBaHUM JIEKUMH PEKOMEHIYETCS B KOHCIIEKTE OTMEYaTh BCE
BAJKHBIE MOMEHTHI, Ha KOTOPBIX 3a0CTPSI€T BHUMAHMUE IPENOAABATENb, B YACTHOCTH
T€, KOTOPBIE HANPABJIEHBl HA KAYECTBEHHOE BBIIIOJIHEHUE COOTBETCTBYIOLIEIO ITPaK-
THYECKOTO 33JIaHMUS.




[IpenonaBarenem 3aniaHUPOBAHO MCIOJIB30BAHUE MPU YTEHUU JIEKIIUI TEXHO-
joruu yueOHoit nuckyccuu. [loaToMmy pekoMeHyeTcst puKCUpOBaTH HHTEPECHBIE TS
ce0s1 MOMEHTHI C IIeJIbI0 X aKTUBHOTO 00CYKJIC€HHS Ha IMCKYCCHUU B KOHIIE JICKIIUH.

3a10roM Ka4yeCTBEHHOTO BBIMOJIHEHUS MPAKTUYECKUX 3aHATHI SBJISIETCA CaMO-
CTOSITEJIbHASA MOJATOTOBKA K HUM HAKAaHYHE ITyTE€M IOBTOPEHHS MATE€pPUAJIOB JIEKIIHIL.
PekomeHmyeTcsi MOArOTOBUTH BOIMPOCHI MO HESICHBIM MOMEHTaM U OOCYIIUTh UX C
MPEIO/IaBATENIEM B HAYAJIE TPAKTUYECKUX 3AHSATHM.

JIJIsl TeKyIIero KOHTPOJIS YCIIEBAEMOCTH O OYHOW M OYHO-3a049HOM (popmam
OoOy4YeHHS MPEIoaaBaTEeIeM HUCIIOIb3YETCsl OAITbHO-PEHTHHTOBAS CHCTEMa KOHTPOJIS
Y OLICHKM aKaJIEMUYECKON aKTUBHOCTH. [103TOMY pekOMEHAyEeTCA TIIATEIBHO MpOpa-
OaThIBaTh MaTepual JUCHUUIUIMHBI MPU CAMOCTOSITEIbHOM padoTe, y4acTBOBATh BO
Bcex (popMax OOCYKIEHUS M B3aUMOJCHCTBUS, KaK Ha JICKIUAX, TaK U Ha TIPaKTHIE-
CKHMX 3aHATHUSX B LEJISIX JYUIIErO0 OCBOCHHS MaTepUAIa U MOJIYYECHHS! BEICOKOW OICH-
KM 110 Pe3yJIbTaTaM OCBOCHUSI JUCUUIUIUHBI.

BrlinonHeHne camMocTosTeNbHOM paboThl MOJApa3yMEBAET CaMOCTOSITENIbHOE
yrayOJeHHOE U3YyUYEeHHUE Pa3JIeioB JTUCHUILIUHBI, TOATOTOBKY K MPAKTUYECKUM 3aHSs-
TUSAM, K PYOEKHBIM KOHTPOJISIM (JIsi OOYYarolUXCsl OYHOM M OYHO-3a04HOM (hopm
oOy4eHHs), MOATOTOBKY K SK3aMEHY .

PexomenmyeMass TpyJOEeMKOCTh CaMOCTOSTEIbHON paboThl MpeJCcTaBieHA B
TalbnuIe:

PexkoMeH1yeMblil pe:KuM CaMOCTOATEILHOM Pad0ThI

Pexomenayemas
TPYAOEMKOCTb,
HaunmeHnoBanue aKaj. 1ac.
BH/Ia CAMOCTOSITEJIbLHOM PadoThI Ouno-
Ounas gop- 3a04yHast
Ma o0ydyenusi | ¢opma o0y-
YCHUSA
Yriy0/eHHOe H3y4eHue 45 45
TeM JMCUMILIMHbI:
Tema 1. OcHOBBI ynpaBiIeHUs] IPOEKTAMU M CTAPTAIl MEHEIPKMEHT 5 5
Tema 2. [Iporieccs yrpaBiieHHs TPOEKTAMH U CTapTariaMu 8 8
Tewma 3. [InanupoBaHue ¥ CTPYKTYPHBIN aHAJIN3 TPOEKTA 8 8
Tewma 4. Yrpasienue peanmsanueid mpoeKTa 8 8
Tema 5. YpaBineHue KOMaH0i IPOEKTa 8 8
Tema 6. Ouenka >3 peKTUBHOCTH IPOEKTA 8 8
IMoaroroBka Kk NpaKTHYECKUM 3aHATHAM 20 20
(o 2 yaca Ha Ka)XJ0€ 3aHATHE)
IMoaroroBka Kk py0e:KHbIM KOHTPOJIAM 4 4
(mo 2 yaca Ha KaXJbIi pyOex)
IloaroroBka K 3K3aMeHy 27 27
96 96

6. ®OHJI OLIEHOYHBIX CPEJCTB
JUISI ATTECTALIA MO JUCHUILIAHE

6.1. [lepeyeHb OLIEHOUYHBIX CPEICTB

1. baiyTbHO-PEUTUHIOBAsT CUCTEMA KOHTPOJIS U OLIEHKU AKaJIEMUYECKON aKTUBHOCTH
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oOyyaromuxcs (711 OYHOM ¥ OYHO-3a09HOM opM OOydeHU).

2. bank 3amanuii Kk pyoexxHoMy KOHTposto Nel, No2 (myist ouHOM M OYHO-3a0YHOM
dbopm 00yueHus ).

3. [lepeyeHn BOMPOCOB K HK3aMEHY.

5. 3aaHus K IPaKTUYECKUM paboTaM.

6.2. Cucrema 0aJIbHO-PEMTUHTOBOM OLIEHKHU
padoThI 00YUYaIOIINXCS MO JUCHUILIUHE

O4Hast U 04HO-3204HasA popMa 00yUeHHUs

Ne | HawmmeHoBa-
e Conepxanue
1 | Pacnpenene- Pacnpenenenue 6amnoB
Hue OamoB 3a | Bun . N
CeMECTDLL 10 yae6- PaGoTa Ha npak- PyGesxHbIit PyGesxHbIit
p N [Tocemenue KOHTPOJIb KOHTPOJIb
BHUJIaM y4e0- HOH [ THUYECKHX 3aHATH- Ne 1 Ne 2 Ok3ameH
HO#t paboTHI, pa6o- ax
CPOKH CIaun ThL:
yaeOHOi pa- Jo— Makcumym Makcumym
5 Has 8 6atoB B 10 6amioB B 30
OTBI (10B0- Ho 12 6anmos o 40 6anmos 3aBUCHMO- 3aBUCHMO-
JSITCS J10 OIIeH- 6amnnoB
a: CTH OT pe- CTH OT pe-
CBEICHUA ) 3yIbTaTa 3yJbTaTa
o0yvyaruux-
Cs1 HA IEePBOM 110 4 6aiIoB 3a
- [Ipu- . Ka)kl0€e 3aHATHE . o
yuedHom 3a P 12 nexnuii mo 1 o Ha 11-i Ha 16-i1
HATHH) Meya- (2-x yacoBoe) B
Oamny Hezene Hezene
HUs: 3aBUCHUMOCTHU OT
pe3ynbraTa
2 | Kpurepwuii nepecuera
60 1 MeHee 0aJIIOB — HEYAOBIETBOPUTEIHHO;
0aJJIOB B TPaUIIHOH-
61...73 — yIOBIETBOPHUTENHHO;
HYIO OLIEHKY 10 UTOTaM
abOoTHI B CEMECTpPE U 74... 90 —xopomo;
p P 91...100 — oTnnuHo
3adeTa
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Kputepuu nomycka k
MIPOMEXYTOUHOMU aTTe-
CTAaIliH, BO3MOXKHOCTH
MOJTyYEHHS] aBTOMATH-
YeCcKOro 3auera (9K3a-
MCHAIIHOHHOM OIIEHKH)
10 AMCUUILINHE, BO3-
MOHOCTb ITOJTyUEHUS
OOHYCHBIX 0aIIOB

JIns momycka K MPOMEXYTOYHOH arrectanuy (dK3aMeHy) oOydaro-
LIUHACS JAO0JDKEH HabpaTh 110 UTOraM TEKYIIEro U pyOeXHOro KOHTpOJeH
He MeHee 51 Gamna. B ciryuae ecnn oOy4varomuiicss Habpan menee 51 Gain-
J1a, TO K aTTECTallMOHHBIM UCIBITAHUSAM OH HE JIOMYCKaeTCsl.

Jns moydeHus sk3aMeHa 0e3 IPOBENCHMS MPOLELYPbl MPOMEXY-
TOYHOW aTTecTaluy OOydaromeMycss HeoOX0auMO HabpaTh B XOJe TEKy-
Iero U pyOeKHBIX KOHTpojel He MeHee 61 Gamnma. B aTom cinydae utor
0ayUIbHOW OLICHKH, MOJTy4aeMol 00yYaromumMcsl, ONpeaessieTcs 1m0 KOIu-
4ecTBy OayIOB, HAOpPAHHBIX UM B XOJIe TEKYIIETO W PyOeKHBIX KOHTPO-
neit. [Ipu 3TOM, Ha ycMOTpeHHe MpernojaBarens, OauibHas OLEeHKa 00Y-
Yaromerocs MOXeT ObITh TOBBILIICHA 32 CYET MONYyYeHHS AONOIHUTENb-
HBIX 0aJIJIOB 32 aKaJeMUYECKYIO aKTHBHOCTb.

OO0y4aromuiicsi, UMEIOIIHNA MPaBO HA TOJTYYSHHE OIeHKH 0e3 MmpoBe-
JEeHHSl TPOUEAYPbl MPOMEXKYTOUYHONH aTTECTAllMH, MOXKET IMOBBICHTH €€
IIyTeM CIayd aTTeCTAallMOHHOIO HCHbITaHus. B ciyuae momydeHust oOy-
YaMUMCA Ha aTTeCTAllMOHHOM HchbITaHMH O OamioB UTOr OaJIbHOM
OLICHKHU IO JUCUHUIUIMHE HE CHU)XKACTCH.

3a akaJeMHYeCKyl0 aKTHBHOCTh B XOJI€ OCBOCHHUS JTUCIUIUIMHBI,
yqactTie B y4eOHOW, HAyYHO-HCCIEAOBAaTENbCKONH, CIIOPTUBHOM,
KYJIbTYPHO-TBOPYECKON U OOIIECTBEHHOW JEATEIBHOCTH 00YYaromeMyCst
MOTYT 6I>ITL Ha4YuCJICHbI OOIIOJTHUTCIBHBIC 63HJII)I. MaxkcumanbHoe
KOJIMYECTBO JOINOJHUTENBHBIX OaJlIOB 32 aKaJEMHUYECKYI0 aKTUBHOCTb
cocrasiseT 30.

OcHoBaHueM JJIA IMMOJIy4CHUA JOITIOJIHUTCIIBHBIX GaioB
SIBIIAKOTCA
- BBIITIOJIHCHHC JOITOJTHUTCIIbHBIX Sa,Z[aHI/Iﬁ 10 JUCLHAIIIINHE,

JIOTIOJTHUTEINIbHBIE OAJIJTBI HAYHCIISIOTCS TIPETIoIaBaTesIeM;

— y4yacTHe B TCUCHHME CEMECTpa B YUeOHOM, HAyUHO-UCCIICIOBATEILCKOM,
CIIOPTUBHOM, KYJIBTYPHO-TBOPUYECKOW U OOIIECTBEHHOUW MAEsITeThHOCTH
KT'Y.

®DopMEbI 1 BUIBI yueO-
HO# paboTHI s
HeyCIeBaroImXx (Boc-
CTaHOBHBIIMXCS Ha
Kypce oOyueHust) 00y-
YaIOUIMXCS VIS TIOITY-
YEHUsI HeJIOCTAIOIINX
0aJyIoB B KOHIIE ce-
MecTpa

B ciyyae ecnm kK mpoMexyTOUHOU aTTecTalvu (9K3aMeHy) HaOpaHa

cymmMa MeHee 51 Oaia, oOydaronieMmycss HeoOX0MMO HaOpaTh HeIoCTa-
foIIee KOJMYeCTBO OallJIOB 32 CUET BBINMOJHEHHMS JOTIOJHUTEIBHBIX 3a/a-
HUH, 10 KOHIIA TIOCJIeTHEH (3a4eTHO) HeIen ceMecTpa.
JIukBUanMs aKaJeMUUECKUX 3aJ0JDKEHHOCTEHM, BO3HUKIIMX M3-3a pPa3HO-
CTH B y‘Ie6HLIX IJIaHax HpI/I HepeBone MM BOCCTAHOBJICHUU, HpOBO}IHTCH
ITyTeM BBITIOJTHEHUS JOTIOJIHUTENBHBIX 3ajaHui, (hopMa U 00bEM KOTOPBIX
OTIpeIeIIsieTCs IPeTiofAaBaTeIeM

6.3. Ilpouenypa oueHuBaHMS Pe3yJIbTATOB OCBOCHUSA TUCHMILIMHBI

PY6€)KHBIC KOHTPOJIX IIPOBOJATCA B (bopMe BBIITOJIHCHUA M 3alllUThl UHIMUBH-

TyalbHOW paboThl. BhIMoHEHNEe WHIUBHUAYyATbHOW pabOTHl MOApPa3yMEBAET paspa-
OOTKY MpOEKTa B COOTBETCTBUU C COBPEMEHHOW METOAOJIOTHEH YyIpaBlIeHUs MPOEK-
TamMi. BapuaHT mpoekTa omnpenensiercss MHIMBUAYalbHO, COBMECTHO IpernojaBare-
aem u obyqarorumcs. [Ipu pazpaboTke MacmTaOHBIX, CIOKHBIX MTPOCKTOB JIOMYyCKa-
eTcsi pabora oOydaromuxcs MOATpyIaMu (KomaHaamu) mo 2-5 uernoBek. [locre
OTIpEJICICHNS] W YTBEPXKICHHUS BapuaHTa MPOEKTa MperojaBaTeieM, 00ydaromuecs
coOMparOT HEOOXOAUMBIE ISl Pa3pabOTKHU MPOEKTAa UCXOAHBIC JaHHBIC (B paMKax ca-
MOCTOSITEJIbHOM PaOOThl, MPEAYCMOTPEHHOW paboyell mporpaMmou JTHUCLUUIUIAHBI).
[IpenonaBarenb oka3bIBaeT TPEOYEeMYI0 KOHCYJTAIIMOHHYIO TIOMOIIb B MOUCKE HUC-
TOYHMKOB TaKoi MH(GOpPMAIINH, B OLIEHKE IOCTOBEPHOCTU U OTOOPE TaHHBIX.

[Tpu 3amuTe paboThl 00yUYarOIIUHCS JOJKEH 000CHOBAThH KaXK10€ PEIICHHUE 10
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YIPaBJICHUIO TIPOCKTOM, JI0Ka3aTh €ro MPEUMYIIIECTBO.

DK3aMeH MPOBOJMUTCS B YCTHOH (hopMe 1O 3apaHee MPeACTaBICHHBIM BOIPO-
cam. OOy4aronuiicss OTBEUAET Ha JBa BOIPOCA, KAXKIBIH M3 KOTOPBIX OLCHUBACTCS IO
15 0ammoB (MakCHMAJILHO 3a 3a4eT MOYKHO moiyuuTh 30 6ayioB). Bpems, orBoaumMoe
oOyyJaroleMycs Ha claqy 9K3aMEeHa, COCTABJIACT 25 MUHYT.

Pe3ynbTaThl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M K3aMeHa 3aHOCATCS TPEIo-
JaBaTeJIeM B DK3aMCHAIIMOHHYIO BEJIOMOCTh, KOTOpas CAAeTCS B OpraHU3aI[MOHHBIHN
OTJeJI MHCTUTYTa B JICHb 3K3aMeHa, a TaK)KE€ BBICTABISIOTCS B 3a4YCTHYIO KHIDKKY
00y4Jaromerocs.

6.4. Ilpumepbl OLIEHOYHBIX CPEACTB VI PYOeKHbIX KOHTPOJIeH H 3K3aMeHAa
IIpuMepHbIe 3a1aHus 11 py0e:KHOro KOHTpoJIsa Ne 1

— pa3paboTKa KOHIICIIUU MMPOEKTa,

— ompeesieHne KIacCUuPHUITUPYIONTUX MPU3HAKOB U UICHTU(UKAIUS TPOCKTA,
— omnmcanue (a3 ku3HeHHoro nukia mpoekra (GKLII);

— aHaJu3 BHENTHEH W BHYTPEHHEH CpeJIbl IPOCKTa;

— CTPYKTYPHBIH aHAJIU3 TIPOCKTA.

IIpumepHbIe 3a1aHus AJ1s1 PyOesKHOT0 KOHTPOJIst Ne 2

— MOCTPOECHHE OPTAHU3ALMOHHON CTPYKTYPhI YIIPABIEHUS TPOCKTOM:
— IUIaH- TpauK peann3aluu IpoeKTa:
— pacyeT nokasaTeseu NpoeKTa.

IIpuMepHbIe KOHTPOJIbHBIE BONPOCHI 1JIS1 IPOBeIeHUs] POMEKYTOUHOM aTTe-
cTanum (AK3aMeHa) Mo JUCHHUIIIUHE

«anaB.J]eHne MPOCKTAMH U CTApTAall MECHC/IKMEHT

[lonsatue «mpoekr». [Ipu3Haku npoekra.

[Tonsitue crapran. OcobeHHOCTH cTapTana

[ToHATHE NPOEKTHOTO yIIPaBIEHUS.

OCHOBHBIE 3JIEMEHTBI U MPOLECCHI YIPABICHUS MPOECKTaMHU.

JKu3HEeHHBI UK MPOEKTa, COAEPKAaHUE OCHOBHBIX ATANOB >XKM3HEHHOTO IUKJIA
MPOEKTA.

Oco0eHHOCTH yMpaBiIeHUS CTAPTANIOM M CTapTall MEHEKMEHT.

KoHuenuuu npoekta u €e 3JIeMEHTHI.

[Iponiecc nHUIIMAIIA TPOEKTA.

. IIpennpoekTHbIC UCCIICIOBAHUS: UX 1IE]U U COJIEpIKaHUE.

10 AHaJIN3 COCTOSTHUS BHEITHEN Cpebl U YCIOBUN peaau3aliuu MPoeKTa.
11.Pecypchl mpoeKTa: BUAbI, CTPYKTYpa U OIICHKA.

12.Coneprkanue opraHu3alliOHHOr0-KaJIeHIapHOTO TIAaHUPOBAHUS.
13.ITpeaBapuTenbHbIN aHAIU3 OCYIIECTBUMOCTH U 11€J1eCO00Pa3HOCTH MIPOEKTA.
14.Pucku npoekTa: MOHATHE U BUJbI pUCKOB. [IyTH MUHUMH3AIIMU PUCKOB.

o E

© oo~
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15.0OcHOBHBIE YUYACTHUKH MPOEKTA, UX POJIU U (PYHKIIHH.

16.YnpaBiieHre TPOSKTHON KOMaHIOM.

17.«'ubkue» moaxoasl K pa3paboTKe MPOCKTOB U OpTaHU3AIMH MPOCKTHBIX KOMaH]T
Ha ocHOBe Agile.

18.I1puniumner Agile-texHnomoruii.

19.3arpatel npoekTa U uX cTpyKTypa. OlleHKa CTOUMOCTHU MTPOEKTA.

20.UcTounuku (pMHAHCUPOBAHS MPOEKTA.

21.VcTounuku (pMHAHCUPOBAHUS CTapTarna.

22.TToka3arenu oneHKu 3PHEeKTUBHOCTH MPOCKTA.

6.5. ®oH/1 O1IEHOYHBIX CPeICTB
[TonHbIN O0aHK 3aJaHUK JUIS TEKYIIETO, pyOESKHBIX KOHTPOJICH B IMTPOMEKYTOY-
HOM aTTecTalMy MO JUCIUIUINHE, MTOKa3aTelu, KPUTEPUH, IIKaIbl OICHUBAHUS KOM-
MEeTEHITNH, METONICCKAE MaTEePHAIIBI, ONPEACIISIONINE MPOIICAYPhl OTICHUBAHUS 00-
pa30BaTeILHBIX PE3YJIBTATOB, IPUBEACHBI B YICOHO-METOIUUECKOM KOMITJIEKCE JTUC-
LUILINHEL.

7. OCHOBHAA U AOHHOJIHUTEJIBHASA YYEBHASA JIMTEPATYPA

7.1. OcHOBHas TUTEpaTypa
1. YmpaBnenue npoektamMu (IIPOCKTHBIM MEHEIKMEHT): YueOHoe mocobue /
[Toramesa I'.A. — Mocksa : HUL] UHO®PA-M, 2022. — 224 c. — (Beicmiee o6pazo-
Banue: bakanaspuar). — loctyn uz 9BC «znanium.comy.
2. YnpaBieHHU€e NPOEKTOM: KOMIUIEKCHBIM MOAXO0Jl U CUCTEMHBbIN aHaiu3: Mo-
Horpacdus /Tuxomupona O. I'. — Mocksa : HUL] UHDPA-M, 2022. — 300 c. — [lo-
cryn u3 DBC «znanium.comy.

7.2. lononHUTENbHAS IATEPATYPA
1. Yopasnenue npoexktamu: npaktukym / Tuxomupona O.I'. — Mocksa : HHUL]
NH®PA-M, 2023. — 273 c. — (Bricmiee oopa3oBanue: bakanaspuar). loctym u3
3BC «znanium.comy.
2. Ynpasnenue npoektamu: Yuebnoe nocobue / FO.U. ITonos, O.B. SIxoBeHko.
— Mocksa : HUI] MTHO®PA-M, 2021. — 208 ¢. — (YueOuuku ams nporpammbl MBA).
Hoctym u3 ObC «znanium.comy.

8. YHEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTHI OBYUYAIOIIIUXCSA

1. ['opuna O.H. Metonnueckue yka3aHUsI K BBINOJHEHUIO MPAKTHUYECKUX
3aHATUA U CAMOCTOSITEILHOM paboTe Ml OO0ydYaronuxcsi OYHOM M OYHO-3a0YHOMU
dbopmbl 00yuenus HanpapieHus 38.03.01 «DxoHOMUKAY

2. Pa3paboTka MHBECTUIIMOHHOTO MPOEKTA, YIPABICHUE U peanu3anus [DJek-
TPOHHBIN pecypc|: METOIUYECKUE YKa3aHUs K BBINOJIHEHUIO MPAKTUYECKUX padoT 1o
JTUCLUIUIMHE «YTIpaBjeHUE MNpoeKTaMu» s cTyaeHToB HampasieHuit 080200.62
«Menemxment», 081100.62 «I'ocynapcTBeHHOE W MYHMIUMIIAILHOE yIIpaBieHUE» /
MunuctepcTBO 00pa3zoBanusi u Hayku Poccuiickoit @exnepanuu, Kypranckuii rocy-

14



napcTBeHHBIM yHUBepcuteT, Kadenpa "Menemxment" ; [coct. Tapanor A.C., ITonu-
tukoBa H.A, [llemrykoBa H.f.]. — DnekTpoH. TekcToBbie AaH. (Tun daitna: pdf ; pas-
Mmep: 645 Kb). — Kypran: UzgarensctBo Kypranckoro rocyapcTBEHHOTO YHUBEPCH-
tera, 2013. — 47 c.: Tabn. — bubnuorp.: c. 47.

9. PECYPCBI CETU «<MHTEPHET»,
HEOBXO/IUMBLIE IS OCBOEHUA INCHUITJINHBI

=

dist.kgsu.ru — Cucrema nojepsxku yueoHoro mnponecca KI'Y
2. https://lwww.studentlibrary.ru — 3bC «KoncynbTaHT cTyIeHTa»

10. ”TH®OPMALIMNOHHBIE TEXHOJIOI'UNA,
HNPOI'PAMMHOE OBECIIEYEHHUE
N NTHOOPMAILIMOHHBIE CIIPABOYHBIE CUCTEMBI

1. Dnekrponnas oudauorexka KI'Y — http://dspace.kgsu.ru.
2. ObC «Jlanby.

3. ObC «KoHCyIbTaHT CTYJECHTa.

4. 9bC «Znanium.com.».

5. «["apaHT» — cIIpaBOYHO-TIPaBOBAsT CHCTEMA.

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JAUCHUIIJIMHBI
MarepuanbHO-TEXHUYECKOE O0ecreyeHre Mo peaju3aldy JUCLHUILIMHBI OCY-
niecTBisieTcs B cootBeTcTBUM ¢ TpeboBanusiMu ®I'OC BO no manHoi oOpa3oBa-
TEJIbHOU MPOTPaMMe

12. JJIAA OBYYAIOIIUXCA C UCITOJIB3OBAHUEM JIUCTAHLHUOH-
HBIX OBPA3OBATEJIBHBIX TEXHOJIOT UM

[Ipu Mcronb30BaHUM ANEKTPOHHOTO OOY4YE€HHS U JUCTAHIIMOHHBIX OOpa3oBa-
TenbHbIX TexHosorui (nanee 90 u J{OT) 3aHATHUSA NOJHOCTHIO UM YaCTHYHO ITPOBO-
ISTCS B pekuMe oHnaitH. O0beM JUCIHUILTUHBI U pactpeesieHue Harpy3Ky Mo BHAaM
pabot cooTBeTcTBYET I1. 4.1. Pactipenenenue 6aiioB COOTBETCTBYET I1. 6.2 OO Mo-
XKeT ObITh U3MEHEHO B COOTBETCTBHH C pelIeHHueM Kadeapbl, B coydyae mepexoja Ha
20 u JJOT B npouecce 00yuenusi. Pemenue kadeapsl 00 HCHOIb3YEMbIX TEXHOJIOTU-
X U CUCTEME OLICHWBAHUS TOCTIKEHUI 00yJarouXcsi IPUHUMACTCS C YI€TOM MHe-
HUS BEAYIIETO MPENoIaBaTeNsl U JOBOAUTCS 0 O0YJIarOIINXCS.
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I[MTPMJIOKEHUE 1

AHHOTanMs K padoyeil mporpaMmme TUCHMIIIIMHBI
«YTIpaBjieHUE MPOCKTaMH U CTapTall MEHEIHKMEHT»

o0pa30BaTeIbHON MTPOrpaMMBbl BBICHIETO 0Opa30BaHUS —
nporpaMMbl OakanaBpHuara
38.03.01 «IxoHOMUKA)
HanpaBneHHOCTh «PUHAHCHI U KPEIUT
HanpasneHHOCTh «byXraaTepCcKuil yder, aHaJIn3 U ayIuT»

Tpynoemkocts auctuiuikHbl: 4 3E (144 akajieMAYecKuX 4acoB).
Cemectp: 7 (ounas popma oOyueHus), 8 (ouHo-3a09Hast popma 00yICHHS).
dopma MpoOMEKYyTOUHOM aTTECTAIIUU: YK3aMEH.

COI[Gp)KaHI/IC JAUCTUITIINHBI

[Tonstue «mpoext». Crapran (Startup) kak KoMmnaHus U Kak npoekt. Ocoben-
HOCTH CTapTaria.

[lonatne «ynpaBineHne mnpoekramu». OCHOBHBIE NIPOLIECCHI U AIEMEHTHI
yhOpaBieHHus] NpoekTaMu. JKW3HEHHBIM LUK TpoekTa W craprana. OcoOEeHHOCTH
YIPaBJIEHHUS CTAPTATIOM.

[IpeaBapuTeNbHbI aHAIU3 OCYIIECTBUMOCTH M 11€JIECOOOPAa3HOCTH MPOEKTA.
AHaJIN3 COCTOSIHUSI BHELIHEW Cpelbl U YCIOBUW peanu3auuu npoekra. Opranu3anm-
OHHO-KaJIEHJAPHOE IUIAaHUPOBAHUE MPOEKTA. PUCKM MPOEKTa: MOHATUE U BUJIBI PUC-
KOB. AHanu3 puckoB. IlyTu MUHMMHU3alMK PUCKOB B YIIPABICHUHU ITPOEKTAMH.

OcCHOBHbBIE YYaCTHHMKH NMPOEKTa, UX posid U GyHKIuH. Co3laHue MPOEKTHOU
KoMaHibl. [IpuHIuner GopMUpoBaHHS KOMaHbl TPOEKTA.

Kontpons B ympaBiaenuu npoektom. [IpuHnumnbl nmoctpoenus 3¢ eKTuBHON
cucreMsl KOHTpouts. IIponece 3aBepiienue npoekros. IlocTipoekTHas oneHka.

['nOkue» monxonpl K pa3pabOTKe MPOEKTOB U OPraHU3allUU MPOEKTHBIX KO-
maH1 Ha ocHoBe Agile (Agile software development) metonos. Ilpuniuner Agile-
TEXHOJIOTUH.

3aTparsl IPOEKTa U UX CTPyKTypa. OLEeHKa CTOMMOCTH MpOoeKTa. VCTOYHUMKHN
¢buHaHcupoBaHusi TPOEKTOB. OcCOOEHHOCTH (PUHAHCUPOBAHMS TOCYIAPCTBEHHBIX
(MyHULIMITAJIBHBIX ) POEKTOB U MporpaMm. crounnku (uHaHCUPOBAHUSI CTapTaIOB.

[TokazaTenu oueHku 3¢pdekTuBHOCTH TpoekTa. CoruanbHas 3((HEKTUBHOCTh
IIPOEKTOB U MPOTPAMM.
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JIMCT
perucTpauuy Uu3MeHeHHu i (10MoJTHeHUil) B pado4yIo MporpaMmmy
yueOHOH TUCIHUIINHBI
«YnpaBieHUE MPOEKTAMU U CTapTaIl MEHEIKMEHT»

N3meHeHus / 10noTHeHHs B pa004yI0 IPOrpaMmmy
Ha20 /20 y4eOHwlii roa:

OTBETCTBEHHBIH MPETNoaaBaTeb [Topuna O.H./

W3meHeHust yTBEPKIEHBI HA 3aCeTaHuK Kadeapbl « _ » 20 r.,
[TpoTokos Ne

3aBenyromuii kadenpoit « _» 20 T.

N3meHenus / 1onoiHeHUs B pad04yro nNporpaMmmy
Ha20 /20 y4yeOHbIi roxa:

OTBETCTBEHHBIN MPEMNoaaBaTeb [Topuna O.H./

W3meHeHust yTBEp>KAEHBI HA 3aceaHuu Kadeapbl « _ » 20 1.,
ITpoTokos Ne

3aBemyromuii kadeapoi « _» 20 T.
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