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Kadenpa «I'ocymapcTBEHHOTO 1 MyHUITUTIATHFHOTO YITPaBICHUS,

BHEIITHEYKOHOMUYECKOMN ACATCIIBHOCTH U MCHCIDKMCHTA»

YTBEPXJIALO:

[IepBrb1it popekTOp

/ 3mb13roBa T.P. /

« » 2024 r.

Pabouast mporpamma yueOHOU TUCIUTUIMHEI
VIIPABJIEHUE ITPOEKTAMU U CTAPTAITI MEHE/DKMEHT

o0pa3oBaTeIbHOM MPOTPaMMBI BBICIIIETO 0OPa30BaHUS —
porpamMmbl OakajiaBpuarta
38.03.04 — I'ocynapcTBeHHOE M MYHMIIMIIAJILHOE YIIPaBJIeHHE
HanpasnenHocts «Opranu3zanus paboTbl OPraHOB roCyAapCTBEHHOTO U MYHHUILIM-
NAJTBHOTO YIPABICHUSD)

dopma 00ydeHHs: OUHAas, OYHO-3a09HAS

Kypran 2024



I[MTPMJIOKEHUE 1

AHHOTanMs K padoyeil mporpaMmme TUCUMILIMHBI
«YTIpaBjeHUE MPOCKTAMH U CTapTall MEHEIKMEHT»

00pa30BaTeNLHON MTPOrPAMMBI BBICIIIETO 00pa30BaHUS —
nporpaMMbl OakanaBpuara
38.03.04 — I'ocynapcTBeHHOE 1 MYHUIIMTNIAJIbHOE YIIPABJICHUE
Hanpasnennocts «Opranu3zaiusi paboThl OpraHOB rOCYJapCTBEHHOTO U MyHHUIIU-
MAJIbHOTO YIPaBICHUSD)

Tpynoemkocts aucuumuinsbl: 4 3E (144 akageMU4ecKux 4acoB).
Cemectp: 7 (ounast popma o0yuenus), 8 (ouHo-3a0uHasi opma OOydeHU).
dopma NpoMeKyTOUHOM aTTeCTAllMU: IK3AMEH.

COI[Gp)KaHI/IC JAUCTUITIINHBI

[Tonstue «mpoext». Crapran (Startup) kak KoMmnaHus U Kak npoekT. Ocoben-
HOCTH CTapTarna.

[lonatne «ynpaBineHne mnpoekramu». OCHOBHBIE TIPOLIECCHI U DIEMEHTHI
yhOpaBieHusl npoekTaMu. JKW3HEHHBbId LUK TpoekTa u craprana. OcoOEeHHOCTH
YIPaBJIEHHUS CTAPTAIIOM.

[IpeaBapuTenbHbIi aHAINW3 OCYIIECTBUMOCTH UM 11€J1I€COO0OPA3HOCTH TMPOEKTA.
AHaJIN3 COCTOSIHUSI BHEIIHEW CPENbl M yCIOBUM peanu3anuu npoekra. OpraHus3anm-
OHHO-KaJIEHAAPHOE IUIAaHUPOBAHUE MPOEKTa. PUCKHM MpOEKTa: MOHATHE U BUIBI PHUC-
KOB. AHanu3 puckoB. [lyTn MUHMMHU3aMK PUCKOB B YIIPABJICHUU IPOECKTAMH.

OCHOBHbBIE YYaCTHHUKH NMpPOEKTa, UX poiu U PpyHkuuu. Co3gaHue MPOEKTHON
KoMaH bl [IpuHIuns! GopMUpoBaHUS KOMaHAbl IPOEKTA.

Kontpons B ympaBinenuu npoektom. [Ipuniumnb noctpoenus 3¢ EeKTuBHON
cucreMsl KOHTpouts. [Iponecc 3aBepiienue npoekros. [locTipoekTHas oneHka.

['nOkue noaxoas! K pa3paboTKe MPOEKTOB M OpraHU3aLMN MPOEKTHBIX KOMaH/
Ha ocHOBe Agile MeTo0B.

3aTparhl IPOEKTa U UX CTPyKTypa. OUeHKa CTOMMOCTH IpoeKkTa. McTouHuKH
¢buHaHcupoBaHUsi TPOEKTOB. OcoOeHHOCTH (PUHAHCUPOBAHUSI TOCYJAPCTBEHHBIX
(MyHULIMITAJIBHBIX ) TPOEKTOB U MporpaMm. McTounrky (puHaHCUPOBAHUS CTAPTAIOB.

[TokazaTenu oueHku 3¢pdekTuBHOCTH npoekTa. CoruanbHas 3P(HEeKTUBHOCTh
MIPOEKTOB U MPOTPAMM.
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