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1. OFBEM JUCLHILINHEI

Bceero: 3 3ayertnx CAMHHLBI TPy noemkocTy (108 AKaIeMHYECKHX Yaca)

Ha Bcio ame- | Cemecrp |
Wy | 4

Ounas dopma 06 YeHHsT

Bun yue6roii paGotsr

AyaHTOpHBIE 3aHATHS (konTakTHAN pabora ¢ nperno-
AaBaTejieM), BCero 4acos
B TOM 4HCJIe;

IpakTrueckue pa6oTer
CamocrositesnibHasg pabota, Bcero yacogp

B TOM YHCe:
Iloaroroska k 3auer
Apyrue Bumgsi CaMOCTOATENBbHOM paboTE

(moxroroBxka k npakTHuecKuM SaHATHSIM, CAaMOCTOSTE b~
HO€ u3y4enune Tem (paszenos) AHUCHUIIIHHGI, BBIIIOIHE-
HHE KOHTPOJIBHOH PaGOTEI

Bua npomesxyrounoii aTrecTauun

O6mas Tpynoemkocrs AMCUHIINHBI H TPYJ0€MKOCTE
10 ceMecTpam, yacos

3aouHas dopma 00yueHust

" Ha Bcio guc- Cemecr
Bun y4eGHoit paGorsr
LHUITHHY
AynuTopuble 3anaTHS (xoHTakTHAs paGora ¢ npe-
[oaaBaTesieM), BCEro 4acos 14 14
B TOM YHCJIe:
4

| Jlexkuuu 4
| IpakTuyeckue paboTs 10 10
CamocrosiTesibuan paGora, Beero wacop 94 04
B TOM 4YHCJIe:
ITonroroBka x 3a4ery 18 18
Hpyrue BUIEI caMocTOs T TbHOM paboTsr

(oaroToBKa K NMpakTHYecKum 3aHATHSIM, CAMOCTOS- 76 76
TeIbHOE H3YUeHHE TeM (pasneson) JACUHUILTHHE])

Buj npome:xyrounoii arrecranun 3aver 3auer

O6was tpynoemkocTs gucuumINALL B TpyAoem- 108 , 108 ;J
KOCTb 110 cemecTpam, yacos




2. MECTO AUCHUATINHBI
B CTPYKTYPE OBPA3OBATEJILHOI1 ITPOIrPAMMBI
Hucuunmuna «KanpoBsiii Menemxment 5 obpasoBaHuE» oTHOCHTCS K Onoky
HacTH, Qopmupyemoii YYaCTHHKaMH 06pa3zoBaTtenbHoil [IpOrpaMmel, sBuseTCH
AUCIHIUIMHOA 10 BEIGOpY, H3y4qaeTcsa oOyuarommmucs g 4 cemecTpe 2 kypea.
OcBoenne o6ygarommmucs AUCIHIEEBL «KanpoBsiit MeHemKMenT B 00pa3zopa-
HHID) OIMpaeTCs Ha 3HaHms, YMEHHS, HaBBIKH H KOMNeTeHI1Y, MprobpeTeHHbIe B

MEHE/DKMeHTa»; «OCHOBEI AIMHHUCTPATHBHOTO yNpaBlieHws B 00pa3oBaTensHOM
yapexnennn»; «Ilepconanshprii MEHEDKMEHT B 00pa3oBaHumy; «Pa3Butue
YIPABICHYECKON KyIIbTYyphI»; «Ynpasnernue TC/larOTUYeCKHM  KOJIEKTHBOMY;
«3THKa 1e0Boro ob1enns»; «IIpasoBkie OCHOBEI yNIpaBIIeHHs 06pa30BaHHeNy),

TpeGoBanus k BxonHsM SHaHHAM, YMEHHAM M KOMIIeTeHIHsM o0ydarore-
rocs, HeOOXOMUMEIM 11 ee H3YYEeHHS:

O6ywaromuiics nomken 3HATh:

- BEAYIIIHE HAIIpaBNEHHs M TeHIeHIuY Pa3BHUTHS OTEYeCTBEHHOrO 00pasoBaHus;

- OCODEHHOCTH U (hyHKImH YNPaBIIEHUs 00pa3oBaTebHbIMU YUPeXKIeHHAMEL,

TEXHOJOT i MeHeKMeHTa;

- o0Lme ¥ crienuduyeckye 3aKOHOMEPHOCTH Pa3BHTHA yIIpaB/IseMoii CHCTEMBEL,

- PasHOOOpasHe MHAMBHIYaNEHEIX 1 TPYTNOBBIX TEXHONOTUH NPUHATHS! pe-
IIEHHH B YIpaBieHun 00pazoBarenbHBIM YUpexaeHuem;

- OCOGEHHOCTH U TmyTH npodeccHoHaNbHOrO 1 JIHYHOCTHOT'O pocTa;

- STHICCKHE OCHOBBI JIENIOBOTO OBIIEHHS 1 $bopmupopanus COBPEMEHHOIT
HETIOBOMH KyJIBTYypBI.

Ob6yuarommiics gomxen YMEThb:

- XapaKTepH30BaTh COCTOSHIE obpazoBarensHoit coepsl, 06pazosarenshoro
YHIPEHACHNSA ¢ COBPEMEHHBIX MO3HIIHIL TpeGoBaHHs K KX Pa3BUTHIO,

- OCYIIECTBIATE ILIaHHPOBaHHE, OpPraHHu3anuo u YTIPaBIEHYECKYIO Ies-
TENBHOCTE B Chepe 06pazopanmus;

- @HAITH3HPOBATE M XapaKTEepPHU30BATEH TIOTEHIHAN yTpaBnseMoli chcTeMel,
METOALI CTPATETrHYECKOT0 U OIIEPATHBHOrO aHaJIN3a X PEIIEHHIO MPOoheCcCHoHaE-
HBIX 3aay;

- HAalIPaBIATE AEATENBLHOCTD YJIeHOB KOMaHJIBI ¥ yNpaBnsThL pasBuTHeM ce
IIOTeHIMaJIa B 00pa30oBaTeTbHOM YUYpEeKIeHNH;

- HCCIIeNIoBaTh, POEKTHPOBATE, OPraHH30BLIBATE 1 OLCHHBATP peaH3anuio
YIIPABIEHYECKOTO mporecca ¢ HCIIO/Ib30BaHIEM HHHOBALMOHHBIX TeXHONOr M Me-
HEJDKMEHTa;

= PYKOBOJCTBOBATbCS OGINHMH u creurdUIecKIMu 3aKOHOMEPHOCTAMH
Pa3BHTHSA YNIPaBIsIeMON CHCTeME] TpH e€ uccnenosanuy, NIPOEKTHPOBAHMH, Opra-
HU3ALKH U OIEHUBAHUH peanuzanmy;



- HCIIOJIb30BaTh MHIUBHAYaIbHbIE U TPYIIIOBBIE TEXHOJOIHH NPHHATHS pe-
LICHWH B ynpaBieHun 00pa3oBarensHbIM YUpexXIeHueM.

OGyuaromuiics nomken BIIAJIETh;

- SHaHUSIMH O HaNpPaBIIEHHSX H CIIOCO6ax YHPaBJIeHUA KOMaH/IOM, ee pa3Bu-
THEM B 00pa3oBaTeILHOM YUYpexKaeHHH;

- HaBBIKAMU HCIIONB30BAHUS HHHOBAallHOHHBIX TEXHOJIOrHIf TIPH UCCIIeN0Ba-
HUH, TPOEKTHPOBAHHH, OPTraHU3aIMK U OLCHUBAHHH pealn3aluu YIIpaBlIeHYeCcKOo-
To mporecca;

- HaBBIKaMH HCIIOJIb30BAHHS UHIHUBHAYANIBHBIX M IPYIIIOBBIX TEXHOJIOT U
TIPHHATHS pelIeHnii B ynpaBneHun 00pa3oBaTebHEIM YYpexmeHueM.

3HaHHA, yMeHHs u KOMNeTEHINH, NpHOGpeTeHHbIe oby4aromumucs B xome

OCBOE€HHS NUCLUILIMHE] «Kanposelit Menemxment B 00pa3oBanumy, Kax 6a3oBkre,
TIpeIIECTBYIOLIHE, HEOOXOMUMEI AJISL H3YYEHUS CIIEYIOIHX TEOPETUYECKHX ITHC-
uniuH: «IIpuKnanHeie acnexTy MEHEIKMEHTA B o6pa3zoBanuny; «Ympagnenne
Ka4ecTBOM o0pazoBanusy.

3aj1a4aMH OCBOGHHS AUCIHIIIHE] «KanpoBslit MeHeKMeNT B 06pazoBanum
ABIAIOTCS: 3.1. DOPMHPOBaHKE LeNOCTHOrO IIPECTaBICHNUs O KaapoBoM obeciie-

BCPLUICHCTBOBAHMS KaY€CTBA YNpaBIIeH s o6pa3zoBaHueM.
Komnerenuum, (opmupyeMie B PE€3yIIbTaTe OCBOCHHUS AUCIHILINHEL:

- CMOCOGHOCTB yIpaBisTh TMPOCKTOM Ha BCEX 3TAllax ero KU3HEHHOro LKJIa
(YK-2);

~ TOTOBHOCTh HCTIONB30BATE MHAMBHIYAIbHBIE K TPYIIIIOBEIE TEXHOJIOTUH
TIPHHATHS pelleHuii B ynpapieHun OpraHu3alKeH, OCYIUeCTRISIONmE obpazosa-
TENBHYIO fieaTenbHocTs ([TK-9);

- TOTOBHOCTE K  HCIOJNB30BAHHIO COBPEMEHHBIX  HH(OPMAIHOHHO-
KOMMYHHKATUBHBIX TEXHONOTHUIl M CPELCTB MaccoBoij HHOGOPMaIUH s permenms
KyJIbTYPHO-IIPOCBETHTEIECKUX 3a1ay (IK-10).

B pesynbTate usyuenns mucrmmmmmg, o0yyarormitcst nomken:

3HaTh:

- CYIIHOCTb IOHATHI{ «KampOBEIi MEHEIDKMEHT», «KaJPOBbIiT MEHEKMEHT
B 00pa3oBanumy, «Kanposas ciyx6a» (wis VK-2, I1K-10);

- MCTOAHKY aHaNM3a U OLEHKH COCTOSIHHS CHCTEMES PaboTE! ¢ nepconaom
B cHcTeMe obpasoBanus (st YK-2, IIK-9);

- METOMBI M KPUTEPUH OLICHKH Pe3yIbTaToR TPYZa COTPYIHHKOB, JESATeITE-
HOCTH KaIpOBOH CIy;k0BI B CHCTeMe obpazoBanus (s I1K-10);

S



- CYWIHOCTh NeuHUIL «YNpaBlieHYeCKui mpomneccy, «MHHOBALIHOHHBIE
TEXHOIIOTHH MEHeIKMEHTay, “MOTHBALMA M CTHMYJHPOBaHue TPYJIOBO# ses-
TEILHOCTH  IlepcoHaNa» cymHoCTS nebHHUIII «YTpaBIeHYeCKU Iporeccy,
«HHHOBALlNIOHHbIE TEXHOJIOIHH MCHEIDKMEHTa», «MOTUBALIUA H CTHMYJIMPOBaHHE
TPYIOBOH JeATeNbHOCTH HepcoHana» (mus I1K-9);

- CnocoGel uccenoBanus, TIPOCKTHPOBAHHS, OPraHU3aluy U OLIEHUBaHHS
PealH3alul  ynpaBieHYeckoro TIporiecca ¢ Hcmonp30BaHmeM HMHHOBallHOHHBIX
TEXHOJIOTHH MeHeXMeHTa (mns ITK-1 0);

- obwmwe u crenuguyeckue 3aKOHOMEPHOCTH Pa3BHTHs YNpaBJIsieMoH Ci-
CTeMsl (11 VK-2, IK-10);

- TIOHATHE U CYIMHOCTB KaAPOBOM ONHTHKY Opranusamuu (ans I1K-10);

- CYIMHOCTb NOHATHS MHAHBHIYATbHBIC H TPYNNOBBIE TEXHOTOrHH TIPH-
HATHS pEIeHUH B yripaBienun o0Opa3zoBaTensHBIM yapexznernem» (ms [1K-9);

- PasHoOOpasue HHAMBHAYyANBbHEIX K TPYTITOBBIX TEXHONOrHH MpHHSTHS
PEILCHHH B yrpaBieHuu o6pasoBarensusim yapexnennem (nus I1K-10);

- OTCHYCCTBEHHBIH U 3apyGeXXHEIA OmbIT 1o npobiieMe Kaaposoro ofecre-
ICHHS MEHeIDKMEHTA (115t ITK-9, IK-10);

YMeThb:

- AHAIM3HPOBATH M OLEHMBATh COCTOSHME CHCTEMEI pabOTEHI ¢ MepCoHaTOM
(o VK-2);

- OUCHHBATE TPYAOBOH NOTEHIMAT 00pa3zoBatensuoii Opranusanuu (ns
11K-9);

- HCCIeN0BaTh, NPOEKTHPOBAT, OpraHW30BBIBaTh H OLIEHHBATE peanusa-
LHIO YTIpaBIeHYeCKOro mpomnecca ¢ HCTIONBE30BAHHEM HHHOBALHOHHBIX TEXHONO-
Ui MeHeKMeHTa (11 [1K-10);

- OPTaHH30BBIBaThH KOMAHIHYIO paboty mns pemenns 3a1a4 pa3BUTHS 06-
Pa3OBaTeNbHOro yupesknerus (wis ITK-1 0);

- YTPaBIT KOHQIHKTAMHE B 06pa3oBaTebHo opranmsanmy (ms [1K-9);

- WCNONIb30BATh MHIMBUIyaJbHBIE N TPYNNOBBIE TEXHONOTHH TIPHHATHS
PELIeHUI B yIipaBiIeHHK o0pa3oBarensHBIM yapexuenueM (ms ITK-10);

- YUHTBIBATh OTEYECTBEHHEI 1 3apy6e b omErT 1o npobieMe Kaaposo-
o 00eCneUeHHs] MeHEIKMeHTa (nns IK-9, [1K-10).

BJIafleTh:

- _HAaBLIKaMH OLEHKHU M XapaKTePHCTHKH TPYZI0BOro noTeHuuana o6pasona-
TeJIBHOH OpraHusaumy (1s YK-2);

- CI0CO0aMH MOAGOPa H paccTaHOBKH KaZlpoB B opraumsauuy (wis [TK-9);

- HaBBIKAMM HMCIIONB30BaHHS HHHOBAIHOHHELX TEXHOJIOTHI MpH Hcclieqo-
BaHWH, IPOEKTUPOBAHHH, OPTaHH3ALWH 1 OLCHHBAHWM Peanu3alliH yrpasieHye-
Ckoro mpouecca (s ITK-10);

- Cnocobamu pasperreHus KOHQIIMKTOB B 06pa3oBaTeIsHom YUPEXIeHUH
(ans TIK-10);

- HaBBIKAMH HCIIOJIB30BAHUS MHIMBHIYaNbHBIX U IPYNIOBEIX TeXHONOMHiL
TIPUHATHS pENIeHUH B KaAPOBOM 06ecIeyeHmy MeHe/DkMenTa (s [1K-9).



4. CONEPKAHUE TUCIATLIUHEI

4.1. Y4eGHo-TemaTHYecKkuii IJIaH

Ounas ¢opma o0yyenus

HanmenoBanue pasnena,

KoauvecrBo uacos

Homep
paszeJa, TeMbI KOHTAKTHOM pa6oTsl ¢
TEMbI npenoxasaresiem
Jlekunn Ipaxruy,
3aHATUHH
1 Cyumocts u conepsxanue KagpoBoro MeHemx- 2 2
MeHTa ,
2 Kanposas nomuruxa u CTpaTerys ynpagpiaeHus 2 4
TI€PCOHAITOM B 00pa30BaTelbHOM Opranmamuy
3 Passutie kanposoro TIoTeHIHana obpasosa- 8
TCJIBHOM OpraHu3arun
L 4 Ynpasnenue nenosoit Kapeepoi 4 j
5 Kondnukter B neparormeckom KOJUIEKTHBe 4
6 Ouenka s pexrusHOCTH KaZpoBOro MeHemx- 4
MEHTa 00pa3oBaTe/IbHOlM opraHu3amy
Beero 4 26 |

3aounas popma o0y4yennsn

Haumenopanue paszena,

KOJ]I/I'leCTBO Jacos

Homep
pPa3fena, TEMBI KOHTaKTHOMH paﬁOTl:l c
TEeMBI npenojgasarejiem
Jexuun IpakTuy.
3aHIATUSA
1 Cymmocts u comepxanue KaZpoBOro MeHemK- 2
MEHTa
2 Kanposas nonuruxa u crparerus YIpaBleHHs 2
TIepcoHanom B 06pasosarebHoif Opranu3amun
3 Passutre kamposoro norenmuana obpazosa- 2
TENbHON OpraHu3aIiHu
4 YnpaBieHue nemosoii Kapbsepoit 4
5 KoH¢muxTe! B nenarorueckom komtextase 2
6 Ouenka s¢dpexruBHOCTH KaZIpOBOIO MEHEK- 2
MeHTa 06pasoBaTeNbHOM opraHu3ammu
Bceero 4 10

4.2. Conepxanne JTeKUHOHHbBIX SaAHATHIH

Tema 1. Cywnocme u codepatcariue Kadposozo menedcmenma



O6mee nonstwe o KaIpOBOM MeHeKXMeHTe Opranusanuu. Cratyc kaaposoit
CIyOBI opranusanuy. Crcrema PaboTeI ¢ nepconaom.

Tema 2. Kadpoean nonumuxa u cmpamezusa ynpaenenus nepconanom

6 oOpazoeamensnoii opzanuzayuu

Ionarue u cywmocts KaIpOBOH MONUTHKK opraHus3ammy, Ipunnune kan-

POBO# MONUTHKH. DTams Pa3paGoTkH Kaaposoi TOMHTHKY. Bupbl xanpopoii mo-
JTHTHKH. OcobeHHOCTH KaJIpoBoH MonmmMTHKY B 06pasoaresHoit OpraHu3anuy.

4.3. IIpakTHYeckne 3aHATHS

Homep

paszne- | HanmeHnoBauue pas-
JIa, nes1a, TeMpl

TeMblI

1 Cymmocts u conep-
XaHHE KaJJpOBOTO Me-
HEJDKMEHTA

Coaepmaﬂne NPaKTHYECKOro 3aHs-
THHA

DOpPMHPOBaHHE  CHCTeMbI pabotel ¢
KalpoBo#t mokymeHTanmei, Homxuroct-
HBIC HMHCTPYKIUKM paGOTHHKOB obpazo-
Banus. CHCTeMa XpaHeHus u HCIIOTB30-
BaHMs KapoBOH HH(opMaIHy.

2 Kanposas nomutuxa u
CTpaTerus ympanie-
HUS [IEPCOHATIOM B
o6pazoBarensHoi op-
FaHH3aUHH

Crpaterus PasBHTHS OpraHu3auuy wu
kanposasd nonutuka. Cragum u BHJIBI
CTpaTeruit pasBuTus opranuzanuu. Io-
HATHE, NPHHOMIBEL M STamp Iporecca
CTPAaTeTHYeCKOTO  yIpaBlieHHs nepco-
HAJIOM B OpraHm3anum,

3 Passutne xanposoro
IIOTCHIKANA 06paso-
BaTENbHOH Opranmuza-
LHH

XapakTepucruka TPYAOBOIO HOTEHIHA-
Ja  obpasoBatensHoi OpraHu3amuy.
IonGop nepconana (3amaun, mpuHIM-
IIBI, METONBI) M paccTaHOBKA Kaapos
KaK (DaKTOpBl IOBbIMeHus aQdexrup-
HOCTH AEATEIbHOCTH OpraHH3aIMH. Op-
TaHU3ANHA YNpaBueHus npodopreHTa-
uueit nepconana. Connamsanus u Tpy-
AoBas  ajanTauMs NepcoHaa (cym-
HOCTB, LETM ¥ 9Tamsl). ATTecTarms
KallpoB: IPHHIMIBI H 3Talkl mpoBese-
HUs. Buner o6yuenus IIEpcoHaNa: mpo-
deccronansHoe o6ydenne, noBsunenne
KBaHHKanuy, npodeccHoHaNbHag
HepenoaroToska. MOTUBH nesTeNsHO-
CTH YCTIOBEKa M HX POJIb B MEHEIKMEH-
Te. CoBpeMeHHBIE Teopun MOTHBALKH.
CTuMynupoBanue u MOTHBAIUsg co-
TPYIHHKOB B 00pasoBaTebHOIM opranu-
SAIMH: OCHOBHBIE THIIBL M (JOPMEL.

3aounan

| PyGesubiit KorTpoms No |

[ 1

topma




Ynpasnenue nenopoi
Kapbepoit

Tonsitne kapbeper, Tumer 1 CTaguu xa-
PBCPHOTO pocra B cHcTeme 00pa3zosa-
Hust. Kpurepun u daxroprr KapbepHoro
pocra. Ympasnenue menogoii Kapbepoii
COTPYNHUKA KaK BHJ| [eATENBHOCTH Me-
HEJDKepa opranmusamuy.

Cymuocts KJIaCCH(QHKAMH  KkoH-
$mukroB.  Tlpayung BO3HHKHOBEHHSI
KOHOIHKTOB B NENaroruyeckoM Koji-
JektuBe. CTanuu passurhs KOH(JIHKTA.
Ipasuna noeenenms 5 KoH(uHKTE, Me-
TOZEl ympaBleHus Kompuuktamu u
CIOCO6HI BX paspenrenus.

Ouenka pesynsratos TPyJa COTpymHH-
KOB KaK BHJ HeATeNbHOCTH MeHeKepa
Opranusanmu. Ioxxomsr k onenke Tpy-
Ad, KPHTEPHH H METOABI OLEHKH. Vemo-
BHA TIPOLIENYPBI OLEHKH (YeTKHe crap-
JapTEl, 10CTOBEPHOCTE uHpopmanuy,
JOKyMEHTHpOBaHue).

Ouenka nmestempmocTH YIpaBJieHHs
IIEPCOHANIOM B 06pa3oBaTenbHOM yipe-

SKIEHHH,
L T s I
]

5. METOOUYECKHUE YKA3SAHUS 1151 OBYYAIOIMXCH
IIO OCBOEHHIO AACHUILIUHBI
Ilpu npocnymupanny MeKUMH PEKOMEHIYeTCs B KOHCIekTe OTMeYaTsk Bce
BAKHBIC MOMEHTBI, Ha KOTOPBIX 3a0CTpsIeT BHUMaHHe MperoqaBaTes,
[Ipenoznasarenem SalIaHHPOBAHO HCIONB30BaHHe Ha JICKIHH 3]IEeMEHTOB

Kon¢mnuxrs: B nexa-
TOTHYECKOM KOJLIEK-
THBE

Ouenka sddextusno-
CTH KaJIpoBOTo Me-

HEIDKMeHTa 00pasosa-
TEJIbHOM OpraHmsammu

HUs B KOHIIE JICKIIHH.

3anorom kavecTBeHHOI TIOATOTOBKM K NPaKTHYECKHM 3aHSTHSIM SBIISIETCA
CaMOCTOATENIBHAS MTOATOTOBKA K HHM HakaHyHe IIyTeM IOBTOpeHHs MaTepHaioB
JEeKUHH u paboTs! ¢ JIUTEPATYPOH, HHTEPHET-HCTOYHHKAMM, Pexomennyercs nop-
TOTOBUTE BONPOCEL [0 HESICHBIM MOMEHTaMm K obcynute ux c IIperofaBaTeieM B
Havalle NpaKTHYeCKOH paGoTE.

IMpenonaBatenem 3aIVITAHHPOBAHO NPHMEHEHHe Ha MPaKTHYECKUX 3aHATHIX
AKTHBHBIX METOJOB, TAKHX KaK UIPEL, IHCKycCHH, 06CysKaeHne NIPOOIEMHBIX BO-
TIpOCOB, HccnenoBaTensckas pabora u Ap. IlpuBercTByercs I'PYNNoBas u mapHas
}opma paboter, sammuTer pedepatos ¢ npuMenenuem MYIbTHME IHa-Npe3eHTAIHiz,
AUCKYCCHH, B3aHMOOILIEHKA.,

Ilpn BEmMoONHEHHN HEKOTOPBIX NpaKTHYeCKuX paGor NPeyCMOTpeH cBoGo -
HBIH JIOCTYII 06yuaromuxcs k pabore ¢ HHTCPHET-UCTOYHUKAMHU IS nproOpere-
HUS TOTIONHUTENLHOTO MaTepraia.



Ans rexymero KOHTpOJIS yCIIeBaeEMOCTH 1o 09HOI] $opme 06y4uenns nperno-
AaBaTelIeM HCIIONb3yeTcs GamnbHO-pelTrHrOBAs CHCTEMa KOHTPOJS M OLEHKH
aKalIeMHYIECKOH aKTHBHOCTHL. Iosromy nacrosTensro PeKOMeHAyeTCs TINATeIBHO

Brimnonmnenne camocrostensmoit paboTer mompasymesaer CaMOCTOSITENIEHOE
M3yHCHHE Pa3NelioB MHCLMILIHHEL TIOATOTOBKY K IIPaKTHYECKHM 3aHATHAM, K py-
OeXKHBIM KOHTpOISIM (ans ounoif bopmer o0yueHus), IIOZITOTOBKY K 3ayery.

Pexomenmyemas TPYNOEMKOCTE CaMOCTOSTEIBHOM paboTsl npencrasnena s
Tabnune:

Pexomennyempiii PE€KHM caMocTosITebHOdT paGorsl

Pexomennyemas
TPYAOEMKOCTB,
aKaj. yac,
3aounasn
thopma
odyyenus

HaumeHnoBanue
BHJIA CAMOCTOATENbHOMN paGoTe

CaMOCTOHTEJleOE H3YYeHHe TeM AHCHHNITHHBI:
Yrayonennoe H3y'eHHe pa3aesoB, Tem JeKIIHOHHOIQ
Kypca

Bsezenue. Iens u 3anaun Kypca. Teoperuueckie ocHOBES

KaZpoBOro MeHeIKMeHTa
Kanposas nonureka u CTpaTerns ynpaBleHus NepcoHanom 2 4
B 00pa3oBarensHOl OpraHu3anuu
Kanposerit notenmman obpa3zoBaTensuoit OPraHu3aNuH:; 5 4

NIPaBJIEHHE H Pa3BUTHeE
Ynpaeinenue nenosoi Kapbepoii coTpynHuka 2 4
Konnukre! B nenarornueckom KOJJICKTHBE 2 4
AHanus u onenka sdderTrBHOCTH KaJapoBOro MeHeIx- 5 4
MEHTa OpraHH3aLHK

H3syuenue pasnenos, Tem gncmjnnnnm, He BOLIeJUIHX 16 47

B JIEKIHOHHBI Kype

Kommynnkatususie Texnuxu s KaZpoBoM obecnedeHuu 2 7
MEHEKMEHTa
Ctumu pykoBozcTea 2 7
Cosmanme 6Gnarompustroro MOpPaJIbHO-IICHXOJIOr HIECKOT'0 3 .
MHKPOKJIMMATa B OpraHH3aIHy
Opranusanuonnas KyJbTypa MeHe/Kepa 3 7
DopmupoBaHue Kagposoro pesepsa 3 7
OneIT KapoBoro MeHemKMenTa B PAa3BUTEIX CTpaHax 3a- 3 | 7
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| nana

HoaroroBka k npakTHYecknm SaAHATHAM 2% 10
(110 2 gaca Ha Kaxmoe 3aHsATHE)
IloaroroBka k pyGemupiv KOHTpOJIAM 6 )
(o 3 Yaca Ha KaxpIit py6ex)
t IMoaroropka k 3a4yerTy 18 18
Bceero: 78 94

6. POHI OHEHOYHBIX CPEICTB
IS ATTECTALIMH 110 AUCIHUILINHE

6.1. Ilepeuens ouenounnix cpeacTs

1. BannbHO-peiitiuroBas cucrema KOHTPOJIA M OLEHKH aKaJeMHuuYecKoll ax-
THBHOCTH 00y4aromuxcs B KI'Y (a1 049HOM dopmer o0y4enus).

2. 3amaHus 171s npakTHYeCKHX 3aHATHI.

3. BaHk TecToBBIX 3ananmii k PYOXHBIM KOHTpOIIIM No 1, Ne 2 (ans ounoit
thopmsl o0y4eHus).

4. Ilepeyens Bompocos k 3ayery.

6.2. Cucrema 0a/bHO-peliTHHIOBOJ OLeHKH
paboTel oGyyaromuxcs mo AHCUHIIHHE

Ounas dopma oGyuenus

Texymuii KOHTPOJIb IIPOBOAHUTCA B BHIe KOHTPOJIS NMOCEIIeHHs JIeKIHi,
PalOThI Ha IIPAKTHYECKHX 3aHATHSX:

- IIOCeIIeHNe JIeKIM#i — 1o 6 GawioB (1o 3 6aia 3a JIEKITHIO);

- paboTa Ha MPaKTHYECKOM 3aHITHH — 110 39 6amnos (ot 0,5 10 3 Gawios 3a
2-4acoBoe 3aHsATHE).

PyGexubie xouTpou IIPOBORATCA HA 7-M K 13-M NpaKTHYECKHX 3aHATHSX
B (h)opMe MUCEMEHHOTo TECTHPOBAHHS:

PyGexuslit korTpoms Ne 1 — 10 10 6asos;

PyGexusit koutpoms Ne 2 — o 15 OaJuos,

3auer — 110 30 Gaswios.

Hns nonycka x NIPOMEXYTOYHOH aTTecTaruu (3auety) obyuarommitcs noj-
’KeH HabpaThb 10 HUTOram TEKYIEro u py0eKHOro KOHTPOJISL He MeHee 50 Oamos u
BBIIIOTHUTE BCE MPaKTHYECKHe PaGOTHI (is o0yJarommxcs o4Hoi Gopmbr 06yue-
HHS).

Hns nomydenus 3agera (aBTOMATHYIECKM» 00y4aroIeMycss Heo6X0IHMo
HabpaTh cilenyromee MEHUMAIbHOE KOJNHMYeCTBO 6ayoB — 61.
B cnyuae ecnm k NIPOMEXKYTOYHOM arrecTanyuy HabpaHa cymma Menee 50 Oamnos,
CTYZICHTY HEO0X0auMO HabpaTs HENIOCTAIOIIEe KOIUYECTBO GAllIOB 3a CYeT Bil-
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TIOJIHCHHS NOTIONHUTENBHBIX 3a1aHHi, 10 KOHIa TocnenHel (3a4eTHoi) Hemeiw
ceMecTpa.
Ilpu stomM Heobxommumo npopaboTaTe Marepuan Bcex TIPONYINEHHBIX MpaKTHYe-
CKHX paborT.

DOpMBI HOMONHHTENBHBIX 3a7aHui (Ha3HaYarOTCS Ipernoaasaresnem):

- HIOArOTOBKA MO TeMe NPOMYILEHHOT0o NPaKTHYECKOTO 3aHATHA (BBINOJIHe-
HHE KOHCIIEKTa, pedepara, THCEMEHHEIX YIPaXHEHHH W 3amaHuii, cobecenoBanme)
— 110 3 GainoB 3a KaX/0e 3aHsATHe.,

IPEIoaaBaTesneM.
Kpurepun nepecuera 6amios s TPalHIIHOHHYIO OLIEHKY O UTOraM IIPOXO3K-
JEHHS TUCHUTITHHEL:
- 51-60 u menee Gamiop — HEYNOBIIETBOPUTENBHO (He 3a4TeHO)
«01...73~ YZIOBIIETBOPHTENILHO (3a4TeHO)
- 74...90 — xoporro (3auteno)
-91...100 — ornHyHO (3auteno).

6.3. Ilpouenypa ouennBanus PE3yNbTATOB OCBOCHHS QHCHHILTHHLI

Py6esxusie xonrpomu NPOBOIATCSA B (hOpMe MHCEMEHHOTO TeCTHPOBAHMSI.
3aver nposoguTCS B dopme cobecenosanus mo BOIpocaM GUIeToB.

Ilepen nmposenennem kaxmoro PybexHoro koHTpons npenonasarens po-
pabaTeiBaeT ¢ 06y9arOmMEMUCH OCHOBHO MarepHai COOTBETCTBYIOIIMX Pa3ieloB
AHCLIHILTHHEI B JOpPMe KPaTKOif JIEKIIHH 1 KOHCYJIBTaL[{H.

Ha xaxnoe rectuposanme IpH pyGexHOM KOHTpOIIe oby4aromemycst oTBo-
AMTCS BpeMsl He MeHee 30 MuHYyT.

IIpenonaBarens onerusaer B Gamnax PE3YNBTATBl TECTUPOBAHHS KAaXKIOT0
obydaromerocs mo KOJIMI€CTBY IIPAaBHJIBHBIX OTBETOB U 3aHOCHT B BEJIOMOCTE y4e-
Ta TeKyIei ycriesaemoct (3a 15 BONpocos — 10 6annos (1 npaBHIBLHEL oTBeT - |

6.)).

B Ounerax sauera 20 BOIPOCOB, KaXIbli OHieT BKmouaeT omum BOTIpOC.
s noaroroBku olyvarommemycs k OTBETy Ha BONPOCEI GHJETa BBILEISETCS He
meree 0,5 akageMuyeckoro yaca (MaxcuMansbIit Gasmn 3a sager — 30 6ayuos).

PesynpraTsr Texymero KOHTpOJIS yCIIeBAEMOCTH H 3a9€Ta 3aHOCSTCS IIpero-
/laBATENIeEM B 3a4€THYIO BEZIOMOCTB, KOTOpas CHaeTcs B Opr.OTAEN MHCTHUTYTa B
AICHD 3319€Ta, & TaKXke BLICTABIIAITCA B 3aYeTHYIO KHHKKY 00y4Jaromerocs.

6.4. IIpamepr! oueHOYHBIX CPEACTB 1JIsl pyGesKHbIX KOHTPO/Iel M 3a4eTa
3ananus aas npakTHyecknx 3aHATHH
[Mpumep
Tema: «Cymuocrs u COaep:KaHHe KaJAPOBOI0 MEHeMKMEHTa

12



Bomnpocsr

1. ®opmuposanme cucremsr paboTEI ¢ KaapoBoii JOKYMEHTAaIIHEH.

2. TpynoBBIe XOroBOPEI PaGOTHHKOB 00pa30BaTeNbHBIX OpraHU3aIHiL.

3. JlolKHOCTHBIE HHCTPYKUHH paGOTHHKOB 06pa3oBaHus.

4. CucTeMa XpaHeHHs U HCTIOTb30BaHHS KaZIpoBOi HH(pOpMaLUH.

Huckyceuns

OQeKTUBHBIH KOHTPAKT B 00pa3soBaHMH: 3a U POTHSE.

3ananus

1. Ipoananuzupyiire AOJDKHOCTHYIO HHCTPYKIHIO COTPYIHHKA obpazoBa-
TeJIBHOH OPraHU3AL|H, 1€ BB IPOXOIHITH TIEZIaroru4ecKyro npakTuxy. HeoGxo-
AHMO JIH ONITHMH3KPOBATE €€ B COOTBETCTBHH C pealusMHu COBPEMEHHOTr0 Me-
HEDKMEHTA H JIeNTONPOM3BOICTBA?

TecrupoBanmue (1 pyGesxubiii KOHTPOJIB)
Ipumepsr TecToB

1. B rteopun MeHemkMeHTa menn (GOpMHpOBaHHS MONKUTHKH YIpaBleHus
IIEPCOHAIIOM 3aKJIFOYAKOTCS. .,

a) B PMHAHCHPOBAHHMH NeSTeNbHOCTH T[IEpCOHANA B OpraHU3aIuH;

6) B TOCTPOEHMM MOTHBaIHOHHOTO MCXaHH3Ma yNpaBJeHHs, CHCTEMBI
COLIHATIBHOTO ObecTieYeH s,

B) B obecriedenun oprauusamnuu Kajipamu, uX 5 QeKTHBHOM HCTIONMB30BaHHH,
NPO(ECCHOHAILHOM H COLHATHHOM Pa3sBHUTHH,

T) B IPOTHO3HPOBAHHH 1 TIEPCIICKTHBHOM ILUIAHUPOBAHHH KaIpOB.

2. B conmepxanmue moHsTHS «KaJipoBasi MOJIUTHKA OPraHH3ALMHY» HE BXOIUT. ..

a) BeIpaboTKa uenel U 3azay, HAIIpaBNICHHEIX HAa COXPaHEHUe, yKpelleHHe u
PasBHTHE KaZpOBOI0O [OTEHIIHANA,

0) reHepanbHOe HampaBieHue KaZipoBO# paGoTkI, COBOKYIIHOCTh TIPHHIIHTIOB,
METOZOB, popM paboTEI ¢ MepCOHaIOM;

B)  CO3JaHHe  KBaIM(MIMPOBAHHOTO 1 BBICOKOIIPOM3BOAHUTENHHOTO
CIZIOYEHHOT 0 KOJIJIEKTHBA,

I) TOCY/IapCTBEHHAs KaapoBas IIOJHTHKA B 06/1aCTH TPYAOBOI0 KOJJIEKTHBA.

TectupoBanue (2 pyGexnniii KOHTPOJIb)
Ipumeps! TecToB

1. ina denoBeka, Haxomsmerocs B $ase mpocdeccronansHoro passurHs
«HHTepHAJ» XapaKTEepHO. .,

a) HempsMasi npogeCCHOHAIbHAS npoba (HanpuMep, B Tporecce HOTyYeHUs
o6pa3oBanus);

0) npsMas npodeccHoHANbHAS 1po0a, MOTBITKA PeaIbHOTO OCBOCHHS npo-
eccum;

B) IPo(heCCHOHAN OCHOBHOI'O NPO(pECCHOHANLHOTO YPOBHSI;

I) TpOo(eCCHOHAT BBICOKOTO NPO(ECCHOHANBHOTO YPOBHSI.
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2. ToctynaremsHoe mpoxsmskerne JHYHOCTH, CBS32HHOE C DOCTOM
IPODECCHOHANBHBIX  HABBIKOB, CTaTyca, COLMATbHOM pomu u  pasmepa
BO3HAarpakJaeHus — 3T0. ..

a) Kapbepa;

6) momxHoCTHOI pocr;

B) IIPOGECCHOHANEHEL pocT;

r) AeNnoBast Kapbepa.

IlpumepHbiii nepeyens BONIPOCOB H 3a1aHMH K 3a4eTy

1. O6wee monsTHE O KanpoBoM ofecrieueHnn MeHe [KMeHTa OpraHH3aLuH.

2. Cratyc kapoBoii ciry6bl B cioTeMe YIIPaBIIEHHs TIEPCOHAIOM B OpraHH-
3auun 00pa3oBaHus.

3. Ponte MeHemKepa B cucteme YIPaBIEeHHS IIePCOHAIOM.

4. TlonsTre U cymHOCTD KaZIpOBOM IIOJUTHKH.

5. DopMHUpPOBaHHE KaAPOBOi TIOTUTHKH K CTPaTerus ynpasieHHs OpraHu3a-
IHEeH.

6. Cucrema pa6oTsI ¢ Ka/poBoi foKyMeHTauuel. JI0IKHOCTHEe periameH-
TRI M NOJDKHOCTHBIE HHCTPYKIHY. CrcTeMa XpaHeHus 1 HCIIOJIB30BAHHSA KaJpOBOii
HH(QOpMAaIHH.

7. CyIIHOCTb U IPHHUHATIE] MapKeTHHIa IepcoHana.

8. IlonGop u paccranoska KaJIpoB Kak (paKTOp MOBBIIIEHHS s dextuBHOCTH
ACATENIBHOCTH OpPraHM3alHH.

9. AHaU3 COCTOSHUS M HCTIONB30BAHMS KaZpoBOro noTeHnMana OpraHu3a-
LIUH.

10. TlonsaTre ananrauum. Icuxopusnonoruueckas, npogeccHoHanbHast, co-
[HAJIEHO-IICHXOJIOTHYECKas], OPraHU3aLHOHHAS afanranus. TpyaHocTd u npoGire-
MBI aJJaNTalHH.

11. Ynpasnenue npodopuenTanueii u liepeopreHTannel kaapos. GakTopsl,
BBI3BIBAIOLIME HEOOXOIUMOCTD NIEPEOPHEHTALMHY.

12. Buner o6ydenus nepconaa; npodeccroHanbHOe o0y4eHue, MOBEIIEHHe
KBaTH(UKALHY, IPO(eCcCHOHANbHAS TIE€PENOATOTOBKA.

13. MoTuBSI esTeNbHOCTH YenoBexa 1 ux ponb B MeHepkMeHTe. CTUMyTH-
POBaHKE U MOTHBALlUsI COTPYAHHKOB: OCHOBHBIE THIIEI U bopmsrI.

14. TlonsiTHe Kapbepsl, THIB U CTaguu KapbepHOro pocTa B CHCTeMe 06pa-
3oBanusl. Kpurepuu u axropsr kapseproro pocra. :

15. Ynpasnenue nenosoit Kapeepolt COTPyTHUKA KaK BHI AESTETBHOCTH Me-
HeDKepa OpraHu3alym.

16. Ctunu pykosozacTsa.

17. Cymmocts u xnaccudpuxaruu KOH(IHKTOB. IIpUYHHET BOSHHKHOBEHHS 1
CTaIHH PasBUTHA KOHQIUKTA. MeToab! ynpaBineHus KOH(IMKTaMH H CIIOCOGEI HX
paspeleHums.

18. Onenka pesyneraron TpyAia COTPYHUKOB KaK BUA AEATEILHOCTH MeHe-
Jukepa oprannsauud. Iloaxonsr k ouenke Tpyza, KPHTePHH W METOJbl OLEHKH.
YC10BHS IPOLEAYPEI OLleHKH.,

19. Ouenka nesrensHocTH KaZIpOBOH CIyKOEI.
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20. OmsIT KaapoBoro MEHEIDKMEHTA B Pa3sBUTHIX CTpaHax 3amasa.

7.OCHOBHAS U AOMOJIHUTEJILHA 5I YYEBHAS IUTEPATYPA
7.1. OcHoBHas yueGnas JIHTepaTypa

1. Coumansuo-ncuxonornyeckas OLCHKa MepcoHana [DneKTpoHHEIT pe-
cype]: yueb. mocobue ms CTYACHTOB BY30B, 00y4Yarommxcs 1o CHIELHATBHOCTIM
«YmpasneHue [IepcoHanmom», « MeHemKMeHT Opranusanum», «IIcuxomorusy / A 5.
AHnynos, B.B. Koanep. — M.: IOHHUTH-JAHA, 2015. — 391 ¢. — loctym u3
9BC «znanium.comy

7.2. lonoHATe ILHAS yueOHas inTepaTypa

1. Kor¢uukronorus: Y4eOHHUK [DneKTpoHHEIIH pecype] / MLIO. 3enenkos, —
M.: I/I3I(aT€JIBCKO-T0pFOBa$I Kopnopanus «/lamkos u K», 2013. — 324 ¢. — Jloctyn
13 ObC «znanium.comy

2. OcHOBBI MeHemKMeHTa:! y4eb. mocobue s cryn, BY30B [OneKTpoHHBI
pecypc] / nox pen. B.I. Koporesa. — M.: Maructp, 2017. - 620 c. Hoctyn u3 DBC
«znanium.comy

3. IlepcoHanbHEI MeHemKMenT [OnexTponHsbrit pecypc]: yueGuuk ans ey,
Bysos / C.[I. Pesuux u Ap. — 4-e u3., nepepab. u gom. — M.: HWH®PA-M. - 2016.
=558 c. loctyn u3 DBC «znanium.comy

4. CoBpemeHHOe ACJIONIPOU3BOACTBO [DeKTPOHHEIH pecype]: yue6. moco-
6bue / M.B. Kupcanosa. — M.: Hudpa-M, 2014. - 312 ¢. — Hoctyn m3 DBC
«znanium.comy»

5. YnpaBnenueckue pemenms [Onextponnsrii pecype]: yuebnuk nns cryn,
By30B / K.B. bamqun, C.H. Bopo6ses, B.B. Vriun. — M.: I/I311aTeJII>CKO-T0pFOBaH
Kopnopanus «/lanmkos u K», 2012, — 496 ¢, — Hoctyn u3 DBC «znanium.comy

8. Y‘lEBHO-METOI[I_I‘{ECKOE OBECIIEYEHHUE
CAMOCTOSITEJIBHOM PABOTBI OBYYAIOUINXCS

1. Merozuueckue PCKOMEHJAUMY JUISI BBEIOJHEHUS KOHTDPOJIBHOM paGoThl Mo mucim-
IUTHHE JULT CTyICHTOB 3209HOH (GOpMEI 06ydenws. (Onexrponnsrit BapHaHT).

2. Metomuyeckue PCKOMEHIAMH K CaMOCTOATENbHOIN paboTe no mucrumIMHe s CTy-
AASHTOB OYHOH ¥ 3a04HOM HOPMEI 0GyueHHs. (SnexTponHbIi BapuanT).

3. MeTonuyeckne pekomMeHanuy k NpaKTHYECKOH paboTe M0 AuCHHLMHE s CTyIeH-
TOB OYHOH U 3204HOM (GopMBI 06y UeHH S, (OnekTpoHHELi BapHaHT).

9. PECYPCHI CETH «UHTEPHET»,
HEOBXOJHMMBIE J1JIs1 OCBOEHHS JHCHUILTUHEI

. 9BC «Jlaup»
. 9BC «Koncynprant CTyZIeHTa»
- BBC «Znanium.com!
- Tapaut- cnpaBouno-npasopas crcrema

Bw N

10. ”THOOPMAIIHOHHBIE TEXHOJIOI'HH,
IIPOIPAMMHOE OBECITEYEHHE
H UH®OPMAIIUOHHBIE CIIPABOYHBIE CUCTEMBI
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Ilpy yrennu nexnuit HUCTIONB3YIOTCA CnalfIoBEIe Mpe3eHTam Iy,

Munumanensie TpeGopanms k OTIEPaLHOHHOM cHCTeMe 1 [IPOrpaMMHOMY obecneueHnto
KOMIIBIOTEPA, HCIIONB3yEMOTO MPH IOKa3e CIaHIOBBIX MpeseHTanmit: Windows XP, Foxit Reader
Pro Bepens 1.3.

11. MATEPI/IAJIBHO-TEXHI/I‘-IECKOE OBECIIEYEHHUE
AUCIAILIINHEBI

KomnbroTepnsrii knace ¢ IoAKMOYeHHeM K ceth HMuTepHer, MynbTHMeNuiHOE 060pymo-

BaHHE (IIePEHOCHOMH [ICPCOHATBLHBIA KOMIIBIOTEp, MYNETHMEIHAHEI TIpoeKTOp, HHTEpaKTHBHAs
ZocKa).
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IMPUJIOXEHUE 1

AHHOTAIMUSI k paGoueit IporpaMMe AUCLUITTHHEI
«KaapoBblii MeHemkmMenT B o0pa3oBaHHK»
00pa3oBaTebHOI MPOrpaMME! BBICIIEro o6pazoBaHmys —
IIPOrpaMMEI MaTHCTPATYpPhI
44.04.01 - Meparoruyeckoe o0pa3oBanmue
Hanpapnennocts:

Menemxment B 06pasoBanuu

Tpynoemkocrs usyvenus aucuuminny COCTABIISIET 3 3a4YETHBIX €IHHHULIBI
(108 gacos).

Cemectp: 4 (ounas hopma o0yuenus), 4 (3a0unas dopma obyuenus).

Dopma NPOMEXKyTOYHOM aTTeCTaIHH: 3a4erT.

Conep:kanue IHCHHNIHHDLI
CymnocTts 1 coneprxanue Ka/[poBoro obecneyeHus: MeHeKMeHTa, KazpoBas
TIOJINTHKA K CTPATErHsl yNpPaBJIeHHUs [IEPCOHAIOM B OpraHu3aliu; pa3BUTHE KaJpo-
BOTO NMOTeHUKAIa 00pa30BaTebHOM OpraHH3aLKH; IINTaHUPOBaHKE NENOBOM Kaphe-
PBL; KOHDIHKTEL B KOJUTEKTUBE; OLICHKA 3(QeKTHBHOCTH KaNIpoBOro MeHemKMeHTa
OpraHu3al[{H.
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