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Pabouass nporpamma aucuuiuiiHbl «COBPEMEHHBINM CTpaTErMYECKHil aHa-
JIN3» COCTaBJIE€HA B COOTBETCTBUU C yUYEOHBIM IIJIAHOM IO MPOTpaMMe MarucTpary-
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Bcero: 4 3aueTHbIX eIMHULBI TpyA0eMKOCTH (144 akaneMuyeckux yaca)

Ounas popma o0yueHnust

ceMecTpam, 4acoB

Bun yae6HO# paboThI Ha Bcro Cemectp
JTUCIUILINHY 1

AyauTopHble 3aHATHS (KOHTAKTHAasi padoTa ¢ nmpemnoja- 32 32
BaTeJjieM), BCero 4acoB
B TOM 4HcJIe:
Jlexum 8 8
[IpakTrueckue 3aHATHS 24 24
CamocrosiTesibHasi padoTa (Bcero 4acoB), B TOM 112 112
qucie:
[ToaroroBka K 3K3amMeHy 27 27
Jlpyrue BUBI CAMOCTOSITENIEHOU PabOTHI 85 85
(camMoCTOsATEILHOE U3YUYCHHUE TeM (Pa3/ieIoB) TUCIUILINHBI)
Bujx npomexyTo4HOl aTTecTanuu JK3aMeH JK3aMeH
OO0mast TpyA0eMKOCTb JMCUUILIHHBI U TPYA0EMKOCTb 110 144 144




2. MECTO JUCHUIIJIMHBI
B CTPYKTYPE OBPA30OBATEJIbHOMN TPOT'PAMMBI

JucuuminHa « COBpEMEHHBIN CTpaTeTMYeCKU aHalu3» OTHOCHUTCA K 00s3aTelb-
HOM YacTH TUCHIMIUIUH yuyeOHoro 1utaHa bioka b1.

W3ydeHnne nUCUMIUIMHBI Oa3upyeTcs Ha pesyibTraTrax o0ydeHus, cpOopMHUpOBaH-
HBIX [IPY U3YYEHUH CIEAYIOIUX TUCIUAIUINH:

- «Teopus opraHu3anuy U OPraHU3aMOHHOE IIOBEICHUEY.

Pe3ynbraTel 00yueHHs MO IUCHUIUIMHE HEOOXOJUMBI JJIsl BBINOJIHEHUS HAy4HO-
HCCIIEIOBATENIBCKOM paboThI, a TAKKE BBIITYCKHOW KBAIU(PUKAIMOHHON PaOOTHI.

TpebGoBaHMs K BXOJIHBIM 3HAHUSM, YMEHUSIM, HABBIKAM U KOMITETEHIIUSM:

- 3HaHUE U HCIOJb30BaHHE OCHOBHBIX TEOPH, KOHLIENIMH U NPUHLUIIOB N30paH-
HOMU 001acTH 1€ATEIBHOCTH, CHOCOOHOCTh K CUCTEMHOMY MBIIIIJIEHUIO;

- YMEHHE CaMOCTOATEIBHO MPHUOOPETATH C MOMOILBIO COBPEMEHHBIX, B TOM YHCIIE
UH(POPMAIIMOHHBIX TEXHOJOTUI U UCHOJIb30BaTh B IMPAKTUYECKOW JIEATEIBHOCTH HOBBIE
3HaHUS, B TOM YHCJIE B HOBBIX 00JIACTSAX, HEOCPEICTBEHHO HE CBS3aHHBIX CO chepoit jae-
ATEIBHOCTH,;

- YMEHHE CaMOCTOSATEIbHO aHAIM3UPOBATh UMEIOIIYIOCS MH(OPMAIIUIO, BBISIBISIT
ylpaBJieHYECKUE NMPoOJIeMbl, CTABUTh 33Ja4d U peIaTh ux;

- BJIAJICHUE HABBIKAMU K TBOPUYECKOMY IPUMEHEHHIO COBPEMEHHBIX, B TOM YHCIIE
MH(OPMALIMOHHBIX TEXHOJOTUM MPU cOOpKE, XpaHEHUH, 00pabOTKe, aHAIM3E U Nepeaayde
uHpopManum.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUS

Huctumiraa «COBpeMEHHBIN CTpaTeTHYeCKUd aHaIM3)» HaIlpaBlieHa Ha O0y4yeHUe
COBPEMEHHBIM TEOPETUKO-METOAOJOTHUECKUM OCHOBAM CTPATETHYECKOr0 YIPAaBIICHUS
KOMITAHUSIMHU.

Ilpeomemom u3yuenus OUCHUUNIUHBL SBIACTCA: COBOKYIHOCTb METOJOB U MH-
CTPYMEHTOB CTPATErM4YeCKOr0 aHain3a, MOJEJeH KOHKYPEHTHOrO IMO3UI[MOHUPOBAHMS,
MO3BOJISIIOMIMX OpraHu3anuu 3(P(GEeKTUBHO KOHKYPHUPOBATh B COBPEMEHHON Ou3HEC-
cpene.

[enpto ocBOeHUS TUCHUTUTNHBI « COBPEMEHHBIM CTPATETUYECKUI aHATIU3) SBIISET-
cs:

- OBJIQJICHUE TEOPETUUECKUMH 3HAHUSMU U MPAKTUYCCKUMH HaBbIKAMU B 00JIaCTH
NPUHSITHS YIPABIEHYECKUX PEHICHU, CHOPMYITHPOBAHHBIX HAa OCHOBE IMPOBEIECHHOTO
CTpPaTerMuecKoro aHajiu3a U HalpaBJICHHBIX Ha CTPATErMUECKOE yIpaBJCHUE OpraHHU3a-
IUEH.

3aauaMu OCBOCHHUSI TUCITUTUTHHBI SIBIISTIOTCS :

- U3y4YE€HHUE CYIIHOCTU U COJEpKaHUsl CTPATErHYeCKOro aHaliu3a B COBPEMEHHBIX
OpraHu3aIusX;

- OBJIAJICHUE COBPEMEHHBIMHU METOJIAMH U MHCTPYMEHTAMHU CTPAaTETUYECKOro aHa-
n3a;

- OBJIaJICHHE MHCTPYMEHTaMU BbIOOpA CTpAaTEeTruii opraHu3alii Ha OCHOBE Pe3yJib-
TaTOB MPOBEJECHHOTO CTPATErMYECKOTO aHAIN3a PHIHOYHON CUTYalIUH.

Komnerenmun, popmupyemsie B pe3yabTaTe OCBOSHUS AUCIUTUINHBI
- Ccoco0eH PYKOBOJAUTH MPOEKTHOM M MPOILECCHON AEATENbHOCThIO B OpraHH3a-
IIUU C UCIIOJIb30BAaHUEM COBPEMEHHBIX MPAKTUK YNPaBICHUS, JTUIEPCKUX U KOMMYHHKA-
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THUBHBIX HaBBIKOB, BBISBIISITH U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThi-
BaTh CTpPaTErMd CO3JaHUS W PA3BUTHS MHHOBAIMOHHBIX HAINPABICHUM NEATEILHOCTH U
COOTBETCTBYIOIIHME UM Ou3Hec-Moenu opranmu3anmii (OI1K-4);
- CIOCOOEH OCYIIECTBIATh CTPATETUYECKOE M TAaKTUUYECKOE YIpaBJIEHUE MO0Jpas-
JCIIEHUSIMHU OpTraHU3aliK U IpOoeKTHRIMU KoMaHaamu (I1K-3);
- CHOCOOEH aHAJIM3UPOBATh COIMATBLHO-DPKOHOMUYECKHUE SBJICHUS M IPOIIECCHI,

MOBEJICHIUE SKOHOMUYECKUX areHToB U phIHKOB (ITK-4).

3HaHus, YMEHHUs U HaABBIKH, MOJIyY€HHBbIE IPU OCBOEHHM JucHMILIUHBI «CoBpe-
MEHHBIN CTPATErMUECKUN aHaIM3» SBISIFOTCS HEOOXOAMMBIMH Il BBINIOJIHEHUSI HAYYHO-
HCCJIEIOBATEIbCKOM pabOThI, a TAKKE BBIMTYCKHOW KBAIU(PUKATMOHHON PaOOTHI.

NHanKaTophl U 1€CKPUIITOPHI YaCTH COOTBETCTBYIOLIEH KOMIIETEHIUH, (OPMUPY-
eMOH B Ipoliecce M3yuyeHHUs NUCHUIUINHBI «COBpEMEHHBI CTpaTerHMYecKU aHanu3y,
OLIEHUBAIOTCS IIPY IOMOIIY OLIEHOYHBIX CPECTB.

[Tnanupyemsbie pe3yabTaThl 00ydeHus 1o auciuiInHe « CoBpeMEeHHBIH CTpaTeru-
YeCKUU aHalIu3», HHIUKATOpHI gocTwkeHns kommereHnuu OITK-4, ITK-3; [TK-4, nmepe-
YEHb OI[CHOYHBIX CPEJICTB

Ne | Kon nnauka- HaumenoBanue Koa mianupy- [Lnanupyembie HaumenoBanue
/o TOpa JOCTH- HHAWKATOpPa O0- E€MOTI'0 pE3yJib- PE3YyJIbTAThL O6y- OILICHOYHBIX
KCHUSA KOM- CTUXKCHUS KOMIIC- TaTra O6y‘-ICHI/I$I YCHUS CpCaAcCTB
IIeTCHO N TCHIIUN
1. N-1lonk-s 3uate: cymuocth ® | 3 (MI-lomk.a) 3Haer: cymHOcTh H | [IpakTHueckue
COIlep)KaHWEe CTpaTe- CONepKaHUE CTpaTe- | 3aJaHMs.
THYECKOTO aHajau3a B TUYECKOTO aHauu3a B | 3alaHus JJIsA Te-
COBPEMCHHBIX  Opra- COBPEMCHHBIX  Opra- | Kymero u pyoex-
HU3AIHAX, METOABI H HU3AISIX, METOIBl W | HOTO KOHTpOIEH
HHCTPYMEHTHI CTpaTe- WHCTPYMEHTHI cTpare- | Bompocsl Tecta
THYECKOr0  aHajm3a, THYECKOTO  aHaJIu3a,
HHCTPYMEHTHI BBIOOpA HHCTPYMEHTBI BBIOODA
cTpaTreruil opraHusa- CTpaTeruil opraHusa-
UMi U1 ynopaBJieHUs UMHA B MPOEKTHOU Jie-
MPOEKTHON  JIesITeNb- ATEABHOCTH
HOCTBIO
2. WUI-20mk-4 YMeTh: npumensts | Y (UO-20nk.4) Ywmeer: rpamoTHO | [IpakTudeckue
METOIBl W HHCTPY- MIPUMEHSATh METOABI W | 3aaHUS.
MEHTBl ~ CTparermde- WHCTPYMEHTHl ~ CTpa- | 3ajaHus Uil Te-
CKOT'O aHaju3a, BbIOO- TETMYEeCKOTO aHalu3a, | KYIero u pyoex-
pa cTpareruii opraHu- BEIOOpa CTpaTeTHil | HOTO  KOHTPOJICH
3amuil U1 yrpaBiie- opraHuzaimii B Tpo- | Bompock Tecta
HUSI TPOEKTHOM Jesi- €KTHOU nes-
TETHHOCTHIO TETBHOCTH
3. W I-30mk-4 Bnaners: wmeromamu | B (U1-30pk.4) Bnageer: wmeromamu | IIpakTuyeckue
CTPaTErH4ecKoro aHa- CTPATETHYECKOTO aHa- | 3aJaHusl.
Ju3a B ILESIX pas3pa- AW3a B LENAX paspa- | 3amaHus i Te-
OOTKHM CTpaTEeTHH pas3- OOTKHM CTpaTeruy pa3- | KyImero u pyoex-
BUTHSI OpPTraHU3aIuH BHTHS OpTraHU3aIUN HOTO  KOHTPOJICH
Bomnpock! Tecta
4, N-1px3 3nate: cymHocTh H | 3 (UA-1pk3) 3naer: cymHocTh U | [IpakTHueckue
COIlep)KaHUE CTpaTe- COJICpKaHUE CTpaTe- | 3aJaHus.
THYECKOT0 aHaliu3a B THYECKOr0 aHaau3a B | 3ajaHus s Te-
COBPEMCHHBIX  Opra- COBPEMCHHBIX ~ Opra- | KyIIero u pyoex-

HU3ALMIX, METOAbl U
HHCTPYMEHTHI CTpaTe-
TMYECKOTO  aHaJN3a,
HHCTPYMEHTHI BBIOOpa
cTpaTreruii opraHusa-
895074

HU3ALUAX, METOIbl U
MHCTPYMEHTHI CTpare-
THYECKOTO  aHaJIN3a,
HWHCTPYMEHTHI BBIOOpa
CTpaTeruii opraHusa-
jA9%0%¢

HOTO KOHTpOJIe
Bompocsl Tecta




5. UI-21k3 YMmeTs: npumenste | Y (UA-2pk.3) VYwmeer: rpamotHO | IIpakTuyeckue
METOIBl M HUHCTPY- NPUMEHATh METOJABl W | 3aJaHus.
MEHTBl ~ CTpaTeruye- HHCTPYMEHTHl ~ CTpa- | 3ajaHus Uil Te-
CKOTO aHaJM3a, BEIOO- TETMYEeCKOTO aHalu3a, | KYIero u pyoex-
pa cTpareruii opranu- BEIOOpa CTpaTeruii | Horo KOHTpoOJIEH
3aUui OpraHu3anui Bonpocs! Tecra
6. WI-3mk.3 Baaners: MmeTogaMu B (UO-31k-3) Brnaneer: meTogamu [paxTryeckue
CTPaTErH4eCcKOro aHa- CTPaTEern4ecKoro aHa- | 3aJaHus.
nH3a B LEJIX paspa- JM3a B IENsX paspa-
OOTKHM cTpaTeruu pas- OOTKHM CcTpaTeruu pas-
BUTHSI OPTaHU3aILIIH BUTHSI OPTaHU3aLHH
7. UI-11k.4 3HaTh: ucrounuku | 3 (U-1pk.4) 3Haer: uctounuku | IIpakrtuueckue
uHbOpMaLUH ST uHbOpMaLUH JUTSL | 3a/IaHusL.
CTPATerH4ecKoro aHa- CTPaTEeru4ecKoro aHa- | 3agaHus Ui Te-
JM3a, METO/IbI AaHATH3a 7132, METOIBI QaHANTH3a | KYIIEro H pyOex-
1 00pabOTKM JaHHBIX 7 00pabOTKH TAaHHBIX | HOTO  KOHTPOIEH
Bomnpocs! Tecra
8. WN-2nx.4 VMmeTsh: npumMeraTh | Y (U-2pyc.4) Vmeer: rpamotHO | [IpakTHyeckue
METOJBl M HUHCTPY- NPUMEHATh METOJB U | 3aJaHUs.
MEHTBl ~ CTpaTeruye- HHCTPYMEHTHI ~ CTpa- | 3ajaHus Uil Te-
CKOTO aHaju3a, BHIOO- TETHYECKOTr0 aHajM3a, | KyIWero u pyoex-
pa cTpareruii opraHu- BbIOOpa CTpaTeruii | Horo KOHTPOJIEH
3a1Ui Oopra"u3anui Bompockl Tecra
9. W-31k.4 Bnanets: wmetomamu | B (U-3p1x.4) Bnageer: wmeromamu | IlpakTuyeckue
CTPaTEeru4ecKoro aHa- CTPaTerH4ecKkoro aHa- | 3aJaHusL.
Jn3a B IENAX paspa- 7an3a B IeX paspa- | 3agaHus Uil Te-
0OTKM CTpaTeruu pas- 0OTKM CTpaTeruy pas- | KyIIero u pyoex-
BUTHA OpTraHU3alllu BUTHUA OpraHu3aliun HOro KOHTpOJ’Ieﬁ
Bomnpocsl Tecta
4. COJIEPY)KAHME JUCLHUNIAHBI
4.1. YyeOHO-TeMAaTHYECKHUI IJIAH
Konn4ecTBo 4acoB KOHTAKT-
HOii pa0doThI C MpenogaBare-
JIeM
Homep pa3- HaumenoBaHue pasjeJa,
aejaa, TeMbl TEMbI o'Has q)OpMa
o0yueHust
II K
) p— paKTHYECKHE
3aHATHA
1 Teopm{ CTPATCTUN: OCHOBHBIC 3JICMCHTHI, 6a3o- 1 -
BbI€ KOHIIEIIINU U MOJIEIIN
KoHnuenmnuu neHHoCcTe! U yCTOMYNBBIX KOHKY- 1 1
2 PEHTHBIX NpeumyiecTs. [Ipupoaa 1 ICTOUHUKHU
KOHKYPCHTHOI'O IPCUMYIICCTBA
3 Crparerndeckoe NO3MIMOHUPOBAHNE KOMIIa- 1 1
HUHU
4 CTpaTernyeckuii aHajau3 U THarHOCTHKA KOM- 1 4
IHaHWM: KOHICIINNKY U MOOCIIN
5 BuyTtpudupmenHslii cTpaTernueckuii aHanus 1 6
(aHamM3 pecypcoB U cmOCOOHOCTEH)
6 MeTo bl KOMIUIEKCHON JIMarHOCTUKU CTpaTeru- 1 6
YeCKOM U KOHKprHTHOﬁ IO3UIIMH KOMIIaHUH
7 TeOpeTI/I‘{eCKI/IC 1 MCTOAUYCCKHUC aCIICKThI 1 -
CTpaTeruyeckoro Bei0opa u GopMUPOBAHUS
CTpaTeruu
8 MeTto 61 060CcHOBaHMSI U BEIOOPA MOPTHETHHBIX 1 6
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CTpaTerui

Hroro: 8 24

4.2. Coaepxxanue JeKUNOHHBIX 3aHATHI
Tema 1. Teopusi cTpaTerun: 0CHOBHbIE 3JIEMEHTHI, 0230Bble KOHLENUNH U MOAEJH

Hcroxkn 1 DBOMIOLUSA TEOPETUYECKUX KOHUEMUIHUW M IPAKTUYECKOrO0 CTpaTernye-
CKOTO MEHEIKMEHTA. DBOJIIOLUS MOHATUN CTPATErusl U CTPATETMYECKUA MEHEIKMEHT.
AnanTuBHBIM (aKTUBHBIN) U NMPOAKTUBHBIN CTUJIb CTPATETHYECKOrO MOBEACHUS OpraHu-
3anuu. Hayynple KOHIENMY M WKOJIBI cTparernid. KoHnenuuu pecypcHoi U pbIHOYHOM
OpHEHTALMU CTpaTernid. ba3oBbIe AIEMEHTHI MOJIEIN CTPATETHYECKOTO YIIPABIICHHUS.

Knaccudukanus crpareruit o ypoBHsAM pa3paboTku u peanuzauuu. CTparteruu,
OCHOBaHHbIE Ha KOMIIETEHIUSX, JAMHAMUYECKMX OPIraHU3aLMOHHBIX CHOCOOHOCTAX H
3HAHUSAX.

Tema 2. KoHuenuum HeHHOCTEH U YCTOMYMBBIX KOHKYPEHTHBIX MPEeMMYLIECTB.
IIpupona u HCTOYHUKHN KOHKYPEHTHOT0 MPEeMMYIIeCcTBA

[TosiBNEeHNE KOHKYPEHTHOTO MPEUMYIIECTBA. BHEIIHME MCTOYHUKU W3MEHECHUM.
KoHKypeHTHOE€ NpEeHMyIeCTBO Ha OCHOBE UYBCTBUTEJIBHOCTH K M3MEeHEHUsM. KOHKy-
PEHTHOE MPEUMYIIECTBO HA OCHOBE MHHOBALIHIA.

BuyTpenHnsst u BHemHSA 3 PEKTUBHOCTE PUPMBI, €€ CBA3b C KIIOUYEBBIMH (DaKTO-
pamu ycrniexa (KOVY) u KoHKypeHTHBIMU MTpeuMyIiecTBaMu. KoHIenu MEHEHKMEHTA 1
MapKeTHHIa, OPUCHTHUPOBAHHBIC HA IEHHOCTH (CTOMMOCTH). PO OCHOBHBIX (DYHKITHH,
PECYpPCOB U MOTEHIIMAJA B YBETMYECHUH [IEHHOCTU (CTOMMOCTH ) KOMIIAHHH.

KoHienmus renouyku eHHOCTEN.

Turbl KOHKYPEHTHOTO IPEUMYILIECTBA. YCTONYMBOE KOHKYPEHTHOE IpPEUMYIIIe-
CTBO. JIluHaMuKa KOHKYPEHIIMU: KPEAaTUBHOE Pa3pylICHUE U TMIEPKOHKYpeHiusa. Ctpare-
TUSl «roJy0Oro OKeaHay.

Tema 3. CtpaTernyeckoe nMO3UIMOHUPOBAHUE KOMIIAHUHU

Konuenuust crparernueckoro nosunuonnposanus kommnanuu M. [loprepa. Orpa-
HUYEHUS MOJIeJIeil NO3ULIMOHUPOBAHUS B COBPEMEHHBIX YCIOBUSAX. CBSI3b C HICTOYHUKAMU
KOHKYPEHTHBIX TPEUMYIIIECTB U KOHKYPEHTHBIX CTPATErUil KOMIIAHUH.

DBOJIIOLIMS TUIIOJIOTUU KOHKYPEHTHBIX CTPATETH.

Tema 4. CTpaTeruvyeckuii aHAJIU3 U TUATHOCTHKA KOMIIAHUN: KOHUENMUIMU U MOJEJIH

Lenu u 3amaun cTparernyeckoro aHanusa. OCHOBHBIEC HANPABJICHUS U ATAallbl aHA-
JIM3a BHEIIHEN U BHYTPEHHEHN CPebl KOMIIAHUU.

AHanu3 BHEIIHEW cpeibl OpraHu3anni. MeToipl aHanm3a MakKpOOKPYKEHHUS U 1U-
HaMUKHU ero u3MeHenus. Pacmupenue obmactu PEST-ananuza. Bo3pactanue ponu sKo-
JIOTHYECKUX, MHPPACTPYKTYPHBIX U MPABOBBIX (PAKTOPOB.

Monenu koHKypeHTHOTro aHaynu3a M. [loprepa: paciimpeHHON KOHKypeHIuu (Mo-
JeNb 5 CUIT) U IETEPMHUHAHTOB MEXAYHAPOIHON KOHKYPEHTOCIIOCOOHOCTH. AHANIHU3 CTpa-
TErMYeCKHUX TPy KOHKYPEHTOB. PazButue Moaenu nsaTH CUIl KOHKYPEHIIHH.

Ornenka mpuBIeKaTeaIbHOCTH OTpaciu U pbiHKa. Konuenmus KOY — dakropos,
HauOoJee 3HAUMMBIX JJIs1 pa3BUTHUS OuM3Heca. AHAJIU3 CTPATETUYECKOTO OTKIMKA: MaTpHU-
11a OLIEHKH MaKpO- U1 MUKPOOKPY>KEHUSI (PUPMBI.
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Tema S. BuyrpuupMeHHbIH CTPaTerH4eCKuil aHaIu3 (AHAJIHU3 pecypcoB 1
crmocooHocTe)

[Tonsitue pecypcoB, crmocoOHOCTEHN, KOMIETeHIIN opranu3anuu. CBs3b ¢ KIItoye-
BbIMHU (pakTOopamu ycrnexa. Pecypchl opraHmzanuu: matepuaibHble, HeMaTepuaabHbIe U
yenoBeueckue. KiroueBble kommnereHuMH. J(nHamuueckue crnocodbHoctu. Knaccuguka-
Ul ¥ MepapXxus CriocoOOHOCTEH QPUpPMBI.

CTpaTeruueckuii aHaliu3 pecypcoB, CHOcoOHOCTel (kKommereHIwii). MeToande-
ckue noaxons! P. I'panra, I'. Xamena u K.K. IIpaxanana.

VRIO-ananu3 yHUKaIbHOCTH U IICHHOCTH PECYPCOB M CIIOCOOHOCTEH.

JNuunamuueckuit SWOT -aHanu3 MojgoKeHHs opraHu3aiiy.

VYrpasiieHue 3HaHUSIMH | B3TJIA]1 HA GUPMY, OCHOBAHHBIM HAa 3HAHUSIX.

Tema 6. MeToabl KOMIUIEKCHON JIHMATHOCTHKH CTPATErH4YeCKOM M KOHKYPEHTHOM
O3 KOMIIAHUH

MeTo1bl KOMIUIEKCHOW THAarHOCTUKHU CTPATErMYECKON MO3UIIMU KOMIAHUHU U BO3-
MOKHOCTEH ee M3MEHEeHMsI B OynymieM. AHalnu3 BHEIIHEW W BHYTpEHHEH cOamaHCUpO-
BaHHOCTH KOMMaHUH. MaTpuIla CTpaTernueckoro OTKINKa opranu3anuu. KoHkypeHTHbIH
npo(uIh KOMITAHWH: MAaTPHIA U MOJCIIb CPAaBHUTEIHHOTO aHAIN3a MPEUMYIIECTB KOH-
Kypupyroomux komnanuid. Konkypentasii GAP—ananu3 (aHaau3 pa3phiBOB).

Tema 7. Teoperuueckne M MeTOAMYECKHE ACIEKTbl CTPATErH4eCKOro BbIOOpa M
(¢popmupoBanus crparerui

Bunpr crparernii u oOuiue npuHIUNG ux (GopmupoBanus. GopMynHpoBaHUE U
ocyuiectBieHue crpateruud. Kpurepuu ouenku ctpareruii. Ctparernyeckue ueian Gup-
Mbl. KoHLIenus: CTENKXOIIEPOB.

Mopaens cTpaTernyeckoro BbIOOpa. AHaau3 M BHIOOP MPHOPUTETOB (BAXKHOCTH,
CPOYHOCTH, YPPEKTUBHOCTH, OCYIIECTBUMOCTh). OCOOEHHOCTH CTPATETHYECKOr0 BHIOOpa
B YCJIOBUSIX HECTAOMJILHOM BHEITHEN CPEJIbl.

Tema 8. MeToabl 000cHOBaHMA M BbIOOpPa NOpTdebHBIX CTPpaTerni

[TopTdenpHble cTpaTeruu: 0COOSHHOCTH M MOJIeTU. AHaIN3 OM3HEC- U MPOIYKTO-
Boro noprdens komnanuu. Coaepkanue noprdensHoro aHanuza. CpaBHUTENbHAS Xa-
paktepuctuka noptdenbubix Matpull (BCG, GE / McKinsey, ADL/LC). O6ocHoBaHHe
perieHuid Mo Ou3Hec-mopT(dET0 KOMIIAHMM Ha OCHOBE MATPHIIBI CTPATETHYECKOTO OT-
KJIMKa Ha BHEITHUE W BHYTPEHHHE (PaKTOPHI.

MeTo/ibI OTICHKH MPUBIIEKATETLHOCTH OTPACTH U KOHKYPEHTHOM MO3UIIMK KOMIIa-
HUU B MOPTQeNbHBIX MaTpuliax. O00CHOBaHUE WHBECTUIIMOHHBIX CTPATETHH C UCIIOJIB30-
BanreM MaTpuilel ADL/LC. Yduer BIusiHUSL CTau¥ )KU3HEHHOTO IIUKJIA OTPAcid Ha (ak-
TOPBI, ONIPEIEIAIONNE KOHKYPEHTHYIO TTO3UITUI0 KOMITAHUU Ha PBIHKE.

OrpanndeHusl U MPoOJIeMbl TPUMEHEHHUS TOPTHETHHBIX MAaTPHUI] B COBPEMEHHBIX
YCIIOBUSX.

4.3. IlpakTnyeckue 3aHATUSA



HopmaTus
BpeMeHH,
Homep HaumeHnoBanue pazaeJa, HaumenoBanue 1ac.
pif;fl':a’ TeMBI NPAKTHYECKOr0 3aHATHS (‘l’)'"*aﬂ
opma
o0yueHus
Konmemnmnuu nieHHocTed u CeMuHapcKoOe 3aHsTHE. 1
YCTONYMBBIX KOHKYPEHTHBIX
2 npeumyuiects. [Ipupona n uc-
TOYHUKHU KOHKYPEHTHOTO Ipe-
MMYILECTBA
Crparerndeckoe nNO3ULMOHHU- KoHuenmus crpaTern4eckoro Io- 1
3 pOBaHKME KOMITAHUU 3ULIMOHUPOBAHUS KOMIIaHUU
M. IToprepa. CemMunHapckoe 3aHs-
THE.
4 Crparerndeckuil aHanu3 U 11- | AHaIU3 OTpaciu ¢ IPUMEHEHUEM 4
arHOCTHKA KOMIIAaHUM: KOHLEI- | MOAETM 5 CWiI  KOHKYpEHLUU
[IUA ¥ MOJEIN M. Tloprepa.
5 Buytpudupmennsiii crpareru- | Pazdop 6musnec-curyanuu: «dupma 4
yeckuil aHanu3 (aHanus pecyp- | «Macca-K» — Benymuii poccuii-
COB U CIIOCOOHOCTEN) CKU MPOU3BOJUTEIND 3IEKTPOHHBIX
BECOBY.
Py6exHbIi KOHTPOIH | 2
6 Mertoabl KoOMIUIEKCHOW nua- | Pa3bop Omsnec-curyanuu: «dupma 5]
THOCTHKM cTparermdeckoil u | «Macca-K» — Beaymuii poccuii-
KOHKYPEHTHOM NO3ULMHM KOM- | CKMI IPOU3BOAMUTEND AJIEKTPOHHBIX
IIaHUU BECOBY.
8 MeTto 61 000CHOBAHHUS U BbI- Pa3bop OGusnec-curyarnuu: «Pupma 4
6opa noptdenbHbIX cTpaTeruit | «Macca-K» — Benymuii poccuii-
CKU MPOU3BOJUTEND 3JIEKTPOHHBIX
BecoB». BpiOop crpareruu pasBu-
THUSl U KOHKYPEHTHOW CTPaTernu.
PyOexHbIi KOHTpOIIb 2 2
Bcero: 24

5. METOANYECKHUE YKA3AHUSA OBYUYAIOIIIUMCHA
IO OCBOEHUIO JUCHUITJINHBI

IIpu mpocirylmMBaHUM JIEKIUN PEKOMEHYETCSI B KOHCIIEKTE OTMEYaTh BCE BayKHBIE
MOMEHTBI, Ha KOTOPBIX 3a0CTPSET BHUMAHHUE IPENOIAaBATENb, B YACTHOCTH TE€, KOTOPHIE
HaIIpaBJICHbI HA KAYECTBEHHOE BBIIIOJIHEHNE COOTBETCTBYIOIIUX ITPAKTUYECKUX 3aHATHM.

3aJI0roM Ka4eCTBEHHOI'O BBIMOJIHEHUS NMPAKTUYECKUX 3aHITHH SABISETCS CaMOCTO-
ATEJIbHAsI OATOTOBKA K HUM HaKaHyHE IyTE€M MOBTOPEHMsI MaTepuajoB JEKIHil. Peko-
MEHAYEeTCsl MOJArOTOBUTH BOIIPOCHI 110 HEACHBIM MOMEHTaM U OOCYAMUTh UX C MpernoaBa-
TEJIEM B Ha4daje MPaKTUYECKOrO 3aHATHS.

[IpenonaBaTeneM 3arylaHUPOBAHO MPUMEHEHNWE HA MPAKTUYECKUX 3aHATUAX TEX-
HOJIOTUH KOJUIGKTUBHOTO B3auMoOJIeHCTBUA, pa3bopa OusHec-cutyaiuii. [lostromy npu-
BETCTBYETCsI IPYIIIOBOM METOJ BBIIOJHEHMS NPAKTUYECKUX 3aHATHM, a TAKKE B3aUMO-
OLICHKA M 00CYKJEHUE PE3YyIbTaTOB UX BBINOJIHEHUS.

JUIs TEeKyLEero KOHTPOJIsl yCIEBAeMOCTH 10 O4HOM (popme 0OydeHus npemnojasa-
TeJEeM HCHOJb3YyeTCsl OalNIbHO-PEHTHUHIOBAsI CHUCTEMa KOHTPOJIS M OLIEHKH aKajeMuye-
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CKOM aKTHUBHOCTH. HOZ—)TOMy HACTOATCIIbHO PCKOMCHAYCTCA TIIATCIBHO HpOpa6aTBIBaTL
Marcpuajl AUCHUILIMHBI IIPpU CaMOCTOSITEJIbHOM pa60Te, Y4aCTBOBATb BO BCCX q)opMax
O6CY)KI[CHI/I$I u BSaHMOHeﬁCTBHH, KaK Ha JICKIHAX, TaK U Ha NPAKTUYCCKHUX 3aHATUAX B
OeAX JIy4dero OCBOCHHWA MATCpHaa U IOJTYYCHHA BBICOKOM OIICHKH IO pE3yJibTaTaM

OCBOCHMUA NJHUCHHUIIIIMHBI.

BreinosHeHHE CaMOCTOSITEIbHOM pa6OTI>I IIoApasymMeBacT CaMOCTOATCIIbHOC H3Yy-
YCHHUC pa3aciiOB JUCHUIUIMHBI, TOATOTOBKY K MPAKTUYCCKUM 3aHATUAM, pY6C)KHBIM KOH-

TPOJIAM, IIOATOTOBKY K 9K3aMCHY.

PexoMeHnyemas Tpy10€MKOCTh CAMOCTOSITENTHHOM paboThI Mpe/ICTaR/IeHa B TAONHLIE:

PexoMeHyeMblii pe:KHM CaAMOCTOATEIbHOM padoThl

HaumenoBanue
BH/Ia CAMOCTOSITEJIbHOM PadoThI

Pexomenayemas
TPYAOEMKOCTh,aKa/l.
yac.

o4yHas popma odyue-

HUS
CamocTosiTeJibHOE H3YUECHHE TeM TMCUUILUIHHbI: 61
Teopust cTpaTeruu: OCHOBHBIE 2JIEMEHTHI, 0a30BbIE KOHIIETI- 10
[IUW ¥ MOJCIIN
Konnenuum neHHocTel U yCTOMYMBBIX KOHKYPEHTHBIX ITpe- 10
MMYIIECTB
Crparerndyeckoe NO3MIMOHUPOBAHNE KOMIIAHUH 21
TeopeTnueckne 1 METOAMUECKHUE ACTIEKThI CTPATETUYECKOTO 10
BbIOOpa 1 opMUpOBaHUS CTpaTeruit
MeTto 11 000CHOBaHUS U BbIOOPA MOPTQENBHBIX CTpaTerui 10
IoaroroBka K NPaAaKTHYECKUM 3aHATHIAM 20
(o 2 yaca Ha KaXKJI0€ 3aHSTHUE)
IToaroroBka k pyoe;kHOMY KOHTPOJIIO 4
(2 yaca Ha 1 pyOeKHbIIl KOHTPOJIb)
IoaroroBKa K 3K3aMeHy 27
Bcero: 112

[TpuBeTCTBYETCS BBIMIOJIHEHHE DPA3/EIOB CAMOCTOSTEIbHOW pabOThl B KOMIIbIO-

TCPHBIX KJIaCCaX MHCTUTYTAa SKOHOMHKM U IIpaBa.

6. P°OH/I OHEHOYHBLIX CPEACTB JJIsI ATTECTAIIUN

MO JUCHUTNIAHE

6.1. IlepeyeHb OLIEHOYHBIX CPEICTB

1. bamibHO-pEWTHHIOBasl CUCTEMA KOHTPOJS M OLEHKHU aKaJeMUYECKON aKTHB-

HocTH oOyvaronuxcs B KI'Y.

2. bank TecTOBbIX 3a/1aHU K pyOexHbIM KOHTpoJisiM Nel 2,

3. 3amaHus K IPaKTHYECKUM paboTaM.
4. TlepedyeHb BONPOCOB K IK3AMEHY.

6.2 Cucrema 0a/IbHO-PEHTHHIOBOI OLIEHKH PadoThI

00y4arommXxcs 1Mo JAMCHUIINHE
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6OTBI I HCYCHICBAIOIINUX
(BOCCTAaHOBHBIIHMXCS HA Kypce
00yueHus) 00yJarOIUXCS IS
MOJTyYeHHS HEJIOCTAIOIIHNX
6aJI0B B KOHIIE ceMecTpa

Ne | HaummenoBanue Conepxanue
Pacnpenese- OuyHnas popma 00yueHust

1 | nune 6annos 3a Pacripenencnne 6amios 3a 1 ceMecTp
CEMECTPEI 110 Bua yue6- | IMoceme- | Pa6oramna | PyGesxnsiii | Py6exnplii | Opuru- | DK3aMen
BHlaM y4ed- HOii pa6o- | HMe JeK- | NMpaKkTHYe- | KOHTPOJb | KOHTPOJb | HAJLHOCTD
Hoii paGoTe, TBI: i CKMX 3aHsI- Nel Ne 2 B X0/

CpOKH cAadn THAX (TectHpo- | (TecTHpPO- | NPHHATHSH
yueoHoii pado- BaHHe) BaHHe) penienuii
Thl (IOBOAATCS "By oy 2 Gamta Maxkcumym | Makcumym | Makcumym | Makcumym 30
/10 CBEACHUS OLIEHKA: X 4 3aHs- 5 6aoB B 5 Gaina B 5 Gaina B 2 Oaia B OayuIoB
oBysaromuxcs THH 3aBUCHMO- | 3aBHCHMO- | 3aBHCUMO- | 3aBHCHMO-
Ha 1epBoM CTH OT aK- CTH OT pe- | CTH OT pe- CTH OT aK-
yaebnom 3ans- 8 baios THUBHOCTH 3yJbTaTa 3ylpTarta | THBHOCTH Ha
THH) MpaKTHye-
CKHX 3aHs-
THSIX
IIprmmewa- | 3a mpociy- | 10 3amaTuit Ha 8-i Ha 16-i I[lo wuroram
HUSL: IIIaHHbIC Henene Hezene MIpaKTHYe-
JIEKIINHU CKHX 3aHf-
Makcumym | Makcumym | Makcumym | Makcumym | Tuid
8 50 5 5 Maxkcumym
2
2 | Kpurepuii mepecuera OamnoB | 60 1 MeHee OaJUIOB — HEYAOBICTBOPUTEIIHHO;
B TPaJMIHOHHYIO OLEHKY 1o | 61...73 — yIOBIETBOPUTEIBHO;
uToraMm pabotel B cemectpe u | 74... 90 — xoporiio;
3ayera 91...100 — oTnHyHoO.

3 | Kpurepuu nomycka k mpome- Jnst momycka K IPOMEXYTOYHOHM arTecTaldd MO JUCHUILIMHE 32 CeMecTp
JKYTOUHOW aTTEeCTallMH, BO3- | OOyYaroLIMHCS JOJDKEH HaOpaTh M0 UTOraM TEKYILEro M pyOeKHOro KOHTpOJIeH He
MOJKHOCTH TMOJIydeHHsI aBTO- | MeHee 51 Gaymta. B ciyuae eciu oOydatromiuiics HaOpain Menee 51 Oana, TO K arte-
MAaTHYCCKOro 3a4decra (3K3aMe- CTAallUOHHBIM UCIIBITAHUAM OH HE JOIMYyCKAaCTCA.

HAallMOHHOHM OIIEHKH) MO IHC- Jnst monydeHHs SK3aMEHAI[IOHHOW OICHKHM aBTOMAaTroM, 0e3 IPOBEICHUS
IUIUIMHE, BO3MOYKHOCTH IIO- | MPOLEAYPHI MPOMEKYTOYHOH aTTeCTallMi 00yYaroIeMycsi HeOOXOAUMO HabpaTh B
TydeHHus OOHYCHBIX 0ajIoB XOJ/ie TEKYIIEro u pyOeXHBIX KOHTpoJeH He MeHee 61 Gamna. B atom ciygae uror
OaIbHOW OIIEHKH, IOJy4aeMO OOyJaromIMMCs, ONpENessieTcss MO KOJUYECTBY
6aioB, HaOpaHHBIX MM B XOJIE TEKYIIETro M pyOexkHBIX KOHTpoiseH. [Ipu aTtom, Ha
YCMOTpEHHE IIperojjaBateiisi, 0ajuibHas OIEHKa OOy4arolerocsi MOXeT ObITh I0-
BBIIICHA 3a CYET IOJYYCHUA JOMOJHUTEIbHBIX 0aJlIoB 3a AKAAEMUYCCKYIO aKTUB-
HOCTb.
OOyuaronmiicsi, UMEIOMUI MPaBO Ha IOJNyYeHHE OICHKH 0e3 IMPOBEACHUS
npoueaypsbl HpOMe)KyTO‘IHOfI aTTeCTAlluU, MOXKCT IMMOBBICUTH €€ IIYTEM CHa4u aTTe-
CTAallMOHHOI'O HCIIBITAHUA. B cJiydya€ IMOJYy4YCHU O6y‘IaIOHII/IMC$[ Ha aTTeCTalluOH-
HOM HcnbITaHuy 0 6aI0B UTOT OaJUTFHOM OLIEHKH IO AUCIUIUIMHE HE CHI)KACTCS.
3a aKa/leMH9IeCKyI0 aKTHBHOCTb B X0/1€ OCBOEHHS ANUCIMILUINHBI, y4acTHE B
y4eOHOHM, HayYHO-HCCIICIOBATENBCKOM, CIIOPTUBHOM, KyJIbTYpPHO-TBOPYECKOH W
OOIIECTBEHHON AEATEIHHOCTH 00ydaromeMycss MOTyT OBITh HAUMCIICHBI JIOTIOJHH-
TenbHbIe 0ayuTbl. MakcUMallbHOE KOJIMYECTBO JIOTIOJIHUTENBHBIX 0aJlIOB 3a akaje-
MHUYECKYIO aKTUBHOCTB cocTaBisieT 30.
OcHOBaHHEM JUIA TIOJTYYCHUSA TOTIOJTHUTCIIbHBIX 0aJIJIOB SIBISIOTCS:
= BBIIIOJIHECHUEC OOIIOJIHUTCIBbHBIX 3aHaHHﬁ 110 JUCHMIIIIMHEC, JOIOJHUTCIbHBIC 6ai-
JIbl HAYUCIISTIOTCS TIPETIOIABATEIIEM;
- ydJacThe B TEYCHHE CeMecTpa B y4eOHOH, HayIHO-HCCIIEI0BATEIHCKOH,
CIOPTHUBHOM, KyJIBTYPHO-TBOPYECKOH 1 oOmecTBeHHON AesrensHocTr KI'Y.
4 | ®opmbl U BHIBI y4eOHOW pa- B cnyyae ecnm kK mMpoMEXyTOYHOW arTecTanuu (dK3aMeHy) HaOpaHa cyMMma

MeHee 51 Oamna, oOydaromemMycst HEOOXOAMMO HaO0paTh HEOCTAIOIIEE KOJTHYECTBO
0aJUTOB 32 CYET BBIMOJHCHHS JTOTIOHUTEIBHBIX 33aJJaHHM, 10 KOHIIA IMOCIenHeH (3a-
YETHOMN) HEJIENIN CEMECTPa.

JIuKBUIAIMS aKaJICMIYECKUX 3aJJ0JDKCHHOCTEH, BOSHUKIITNX U3-3a PA3HOCTH B
YyUeOHBIX IIaHAX MPU MEPEBOJC MU BOCCTAHOBICHUU, IPOBOIUTCS IIYTEM BBIIIOJI-
HEHUS JIOTIOJIHUTEIBHBIX 3alaHui, hopMa U 00beM KOTOPBIX ONPEACIACTCS MPETo-
JABATEIICM.
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6.3 Ilpouenypa oneHnBaHus Pe3yJbTATOB 0CBOEHUS IHCIUNIMHBI

[lepen mpoBeneHHEM Kaka0ro pyOeKHOTO KOHTPOJS MPENoJaBaTeNb Mpo-
pabaTbhiBaeT ¢ 00y4YarOUMMUCS OCHOBHOM MaTepuan COOTBETCTBYIOIIUX pa3JeioB
JTUCIUIUTMHBI B (POpME KpaTKOM JIEKIIMU-TUCKYCCHH.

Py6exubie kouTpoau Ne 1 u Ne 2 mpoBoasTcst B hopMe MUCbMEHHOTO TECTH-
poBaHus. BapuaHTBI TECTOBBIX 3aJaHUK COCTOAT M3 25 BompocoB. Kaxnoe mpa-
BIJILHO BBITIOJIHEHHOE TECTOBOE 3a7aHue orieHuBaeTcs B 0,2 6amna (0,2 Oamma x 25
3amanuii = 5 GamwioB). Ha TectupoBanue mpu pyOeKHOM KOHTPOJE OTBOAMTCS
BpEMsI HE MEHEE 75 MUHYT.

[IpenonaBaTenb OIEHUBAET BBHINOJHEHUE PYOSKHBIX KOHTPOJEH B Oayiax y
KQKJIOTO 00Yy4aroIerocs 1o KOJIMYeCTBY MPaBWIbHBIX OTBETOB M 3aHOCHUT B BEIO-
MOCTb y4€Ta TEKYLIEN YyCIIEBAEMOCTH.

DK3aMeH MPOBOAUTCA B (pOpME TECTUPOBAHUS MO 3apaHee MPECTABICHHBIM
Bomnpocam. B tecte conmepxkutcs 30 BONPOCOB, KaXK/IbId U3 KOTOPBIX OLICHUBAETCS B
1 6amn (MakCMMaIbHO 3a 3a4eT MOKHO Noayuuth 30 O6aioB). Bpems, oTBonumoe
oOyyaroiemMycs Ha cady SK3aMeHa, COCTaBIsieT He MeHee 60 MUHYT.

Pe3ynbpTaThl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH U SK3aMEHa 3aHOCSTCS Ipe-
M0/IaBaTEJIEM B 9K3aMEHAIIMOHHYIO BEJOMOCTb, KOTOpasi CAAETCS B OpraHu3alMoH-
HBbI OTAEJ MHCTUTYTa B JIEHb 3K3aMEHA, a TaK)X€ BBICTABIISIOTCS B 3aYETHYIO
KHIKKY 00YyYaromerocs.

6.4. Ilpumepsnl OLIEHOYHBIX CPEACTB AJIsA PyOe:KHBIX KOHTpOoJIeil Nel,No2
1 JK3aMeHa
Ilpumepnvie 3a0anus ona pyoexrcnozo Konmpoas Ne 1

1. XapakTeprCTUKON HECTAaOMILHOCTHU CPeibl OPraHN3aluy He SBIISETCS:
1. mpuUBBIYHOCTH COOBITUI
2. TEMIT U3BMEHEHUI BHEIITHEH CPEeJIbI
3. mpeacKazyemMocTh OyayIiero
4. orpacneBas crieuupuxa
2. K BHyTpeHHEN cpesie OpraHu3alyi He OTHOCATCS:
1. ¢duHaHCH OpraHu3aIyu
2. CTeWKXOJephl OpraHu3alun
3. OCHOBHBIE MTPOU3BOJICTBEHHBIC (POH IBI OpTraHU3AIUN
4. COTpYyIHUKH OpraHU3alNHN
3. ITpumepamMu pecypca OpraHu3aly He SABIIAETCA:
1. kBanudukanus COTpyIHUKOB
2. TpEeuMyIlecTBa B 00JaCTH U3JEPiKEK
3. pemyrtauus opraHu3anuu
4. ycCKOpeHHE TEMIIOB POCTa PbIHKA
4. IIpuMepoM BO3MOXKHOCTH OpTaHU3ALIUU HE SBIISETCS:
1. BO3MOXHOCTH MOJTYYEHHSI SKOHOMUU OT POCTa 0ObeMa MPOU3BOJICTBA
2. YCKOpEHHE TEMIIOB POCTa PHIHKA
3. BO3MO’KHOCTH BBIX0J1a HA HOBbIE€ PHIHKH UJIM CETMEHTHI PhIHKA
4. caMOJOBOJBCTBO CpeAN KOHKYPUPYIOMIHUX GUPM
5. Ilpumepom cnaboit CTOPOHBI OPraHU3aLNN HE SBIISETCS:
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POCT MPOJIaK 3aMEMAIOIIETO MPOIYKTa

OTCYTCTBHE HEKOTOPBIX THIIOB KIFOYEBOW KBATU(PUKAIIMN U KOMIIETCHTHOCTH
HECIOCOOHOCTh (PUHAHCUPOBATH HEOOXOIUMBIEC UBMEHEHUSI CTPATErH
KOHKYPECHTHBIE HETOCTATKA

e

Ilpumepnuie 3a0anusn 0na pydexcno2o KOHmpoaa Ne 2

1. Ins BbIOOpa KOHKYPEHTHOM CTpAaTEru MOXKET ObITh MPUMEHEHA MOJIEIb:

1. U. Arcodda
2. M. Iloprepa
3. BCG

2 llepemennsiMu BemnurnHamMu B Matpuiie BCG saBnsroTcs:

1. Temn pocta pbIHKa

2. OoTHOcUTEIbHAs JA0Js GUPMBI HA PHIHKE
3. KOHKYPEHTOCTIOCOOHOCTH OM3HECa

4. crtaauuv 3BOJIOIUH PHIHKA

3. IlepemennsivMu BenmnurnHaMu B Matpuiie BCG sBstoTcs:

4,

5.

~

=

=

TEMIT POCTa pPbIHKA
OTHOCHUTEJIbHAS 10JI1 PUPMBI Ha PBIHKE

KOHKYPEHTOCIIOCOOHOCTh OM3HEca

MPUBJIEKATEIILHOCTh PHIHKA

epeMeHHbIMU BenrmunHaMu B Matpuiie GE / McKinsey ssisiiores:
TEMII pOCTa PhIHKA

KOHKYPEHTOCIIOCOOHOCTh OM3HEeca

MPUBJIEKATEIILHOCTh PHIHKA

OTHOCHUTEIBHOE MPEUMYIIECTBO Ha PhIHKE (KOHKYPEHTHAs MTO3UIIHS)
epeMeHHbIMU BennunHamu B Matpuie GE / McKinsey sisnsitorcst:
MPEUMYIIECTBO B KOHKYPEHIINH (KOHKYPEHTHAs ITO3UIIMS)
KOHKYPEHTOCIIOCOOHOCTh OM3Heca

NPUBIIEKATEIEHOCTD PHIHKA

NEPCIEeKTUBbI OTpaciu Ou3Heca

PONMEFARONE

e

IIpumepHbIii MepeYyeHb BOMPOCOB K IK3aMeHY 10 TUCHHUILIHHE
«Coepemennulii cmpamezuiecKuil AHaIU3»

Buyrpenssis u BHenHss 3QHEKTUBHOCTh PUPMBI, €€ CBSI3b C KIIOUYEBBIMH (aKTOpaMu
ycrexa U KOHKYPEHTHBIMU IPEUMYIIECTBAMU.
KoHuenuum pelHOYHON U peCypCHOW OPUEHTALUN CTPATErUil.
HccnenoBanue NWHAMHUKU HM3MEHEHHUS BHEIIHEW Cpellbl: MCMOJIb30BaHUE TEXHUKU
CLIEHApHEB.
Texuuka guaamuueckoro SWOT-ananusa.
Konnenuus “unenouku nenHocreit” M. Iloprepa, ee posib B CO31aHUU YCTOMYUBBIX
KOHKYPEHTHBIX IPEUMYILECTB KOMITAHUU.
HccnenoBanue AMHAMUKM M3MEHEHUS KIIOYEBBIX (PAaKTOPOB ycIlexa 1Mo Mepe pa3BH-
THA pbIHKa. CllIeHapHO-CTPAaTErn4eCKUii aHaJIn3.
MeTtopl aHaTM3a MaKPOOKPYKEHHS U TMHAMUKH ero u3meHeHus. PEST-ananus.
Mopnenn koHkypeHTHoro aHanu3za M. Iloprepa: OCHOBHBIE NOJIOKEHHSA, O0JACTH
NPUMEHEHMSI B CTPATETMYECKOM YIPABIEHUH, OrpaHnyeHus. Pacimpennas Moaens 5
CUJI KOHKYPEHIIUU.
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9. Konnermus GAP-ananm3a, ero UCHOJIb30BaHHE B KOHKYPEHTHOM W CPaBHHUTEIHLHOM
aHaNM3e, MPU peaau3aluy CTPaTeTuil.

10. CrpaTernuecknii aHamu3 pecypcoB, CIOCOOHOCTeW (KOMIETeHIi). MeTtoandeckuit
noaxon I'. Xamena u K.K. IIpaxanana.

11. VRIO-ananu3 yHUKaJIBbHOCTH U IICHHOCTH PECYPCOB M CIIOCOOHOCTEH.

12. Tlo3unmonHble MpeuMylIecTBa KoMrnaHuu. PakTopbl, ONpeaesIone BIOOp U U3-
MEHEHHE KOHKYPEHTHOM U CTPATETNYECKON ITO3HUIINH.

13. Monens KoHKYpeHTHBIX cTpateruit M. IToprepa.

14. Monenu noptdenbHoro ananmmza. Moaens BCG.

15. Mogenu noptdensHoro ananuza. Moaens GE/McKinsey.

16. Mogenu noptdensHoro ananmusa. Moaens ADL/LC.

17. OcoOeHHOCTH PUMEHEHHUS U OTPaHUYEHUS MATPUI] TOPT(EIHHOTO aHATN3a.

IIpuMepHBIe TeCTOBBIE 3aJaHNSI AJIsI IPOMEKYTOUYHOT0 KOHTPOJISI
(Ix3ameH) no aucuumiuHe «COBPEMEHHDBIN CTPATErnYeCKuil AaHATH3»

1. Paznuune MeTo10B MOPTQETHHOIO aHAIN3a COCTOUT B PA3IMYHBIX MOIX0JaX K OLEHKE:
1. KOHKYpEeHTHOM MO3UILIMU OM3HECA U MPUBJIEKATEIbHOCTH PhIHKA
2. TEMIIOB pOCTa OTPACIIEBOIO PhIHKA
3. KOHKYPEHTHBIX TTO3ULINI OU3HEC-EUHUIL
2. K BHyTpeHHEN cpeie OpraHu3ay He OTHOCATCS:
1. ¢unanchl opranuzanuu
2. CTEWKXOJAepbl OpraHu3aIiH
3. OCHOBHBIE MPOU3BOACTBEHHBIEC (DOHBI OpraHU3ALUN
4. COTpYIHUKH OpTaHU3AINH
3. [Ipumepamu pecypca OpraHu3aliy He SIBISETCS:
1. xBaymmduKaus COTpyIHUKOB
2. TpEeUMYyIIeCTBa B 00JIACTH U3JIEPIKEK
3. peryTalus OpraHu3auu
4. ycKkopeHue TEMIIOB pOCTa phIHKA
4. IIpumepoM BO3MOKHOCTH OPTaHU3ALMH HE SIBIISETCS:
1. BO3MOKHOCTH MOJY4YEHHUSI FKOHOMHUHU OT pOoCcTa 00beMa MPOU3BOACTBA
2. YCKOpEHHE TEeMIIOB POCTa PhIHKA
3. BO3MOXKHOCTb BbIX0/1a Ha HOBBIE PhIHKHM MJIM CEIMEHTHI PbIHKA
4. caMOJIOBOJIbCTBO CPEId KOHKYPHUPYIOLIUX (prupMm
5. IIpumepom ci1aboif CTOPOHBI OPraHU3alMK HE SBISETCS:
POCT MPOJaX 3aMEMIAIOIIEro MPOAYKTa
OTCYTCTBUE HEKOTOPBIX THIOB KJIFOUE€BOW KBAIM(PHUKAIMU U KOMIIETEHTHOCTH
HECIOCOOHOCTh (PMHAHCUPOBATH HEOOXOIMMbIC U3MEHEHHUS CTPATETUH
KOHKYPEHTHBIE HETOCTATKU

PoONE

6.5. @oH/1 OLIEHOYHBIX CPEICTB
[TonHblit 6aHK 3a7aHMil U TEKYIIET0, PyOEKHOTO KOHTPOJIEH U MPOMEXKY-
TOYHOM aTTecTalluy MO AMCLUUILIIMHE, TOKa3aTeNH, KPUTEPUH, IIIKAIbl OLEHUBAHUS
KOMIETEHIIN, METOAUYECKHUE MaTepHalibl, ONPEEISIIOIINE MPOLEeIyphl OLIEHUBA-
HUsl 00pa30BaTENIbHBIX PE3YJIbTATOB, MPUBEJIEHBl B y4€OHO-METOJIUYECKOM KOM-
IUIEKCE TUCIUTUINHBI.

7 OCHOBHAMSA U JOITOJIHUTEJIbHAS YYEBHAS JIUTEPATYPA
7.1. OcHoBHas y4eOHasi JuTEpaTypa
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1. bacosckuit, JI. E. CoBpemennslii crparerndeckuii ananus : yueOnuk / JI.E. bacos-
ckuil. — Mocksa : UHOPA-M, 2021. — 256 c. — (Bricmee o6pa3zoBanue: Ma-
ructpatypa). - ISBN 978-5-16-005655-5. - Tekct : snexrponnsii. - URL:
https://znanium.com/catalog/product/1257970.

2. Mapkosa, B. JI. Crparerunueckuii MeHeKMeHT. Kypce nekmuii : yueOHOe mocodue
/ B. JI. MapkoBa, C. A. Ky3nernoBa. - Mocksa : UH®PA-M, 2019. - 288 c. -
(Beicmee oOpazoBanue: bakamaBpmar). - ISBN 978-5-16-002298-7. - Tekcr :
sanexkTponnsiii. - URL: https://znanium.com/catalog/product/987772 .

3. Mapkosa, B. JI. Ctparernueckuii MEHEI)KMEHT: MOHSATHUS, KOHIEHIUU, UHCTPY-
MEHTBI MPUHATHUS pelieHu : cipaBouHoe nocodue / B.Jl. Mapkosa, C.A. Ky3ne-
moBa. — Mocksa : UHOPA-M, 2023. — 320 ¢. — (CnpaBounuku UHDOPA-M). -
ISBN  978-5-16-009860-9. -  Tekctr :  osuekrponHeii. -  URL:
https://znanium.com/catalog/product/1907577.

7.2. lonoJTHUTEJbHAS Y4eOHAas1 JJUTepaTypa

1. 3enkuna, W. B. CoBpeMeHHBIN cTpaTernyeckuii ananus : yueouuk / M.B. 3eHkuHa.
— Mocksa : UH®PA-M, 2024. — 288 ¢. — (Bricmiee obpazoanue). — DOI
10.12737/2123833. - ISBN 978-5-16-019484-4. - Tekcrt : anekrponnsbiid. - URL:
https://znanium.ru/catalog/product/2123833.

2. Haymos, B. H. Crparernueckuii Mapketusr : yueonuk / B.H. Haymo. — 2-¢
u31., nepepad. u non. — Mocksa : UHOPA-M, 2024. — 356 c. — (Briciiee 00-
pasoBanme: Marucrparypa). — DOl 10.12737/1021445. - ISBN 978-5-16-
015270-7. - Tekct : AJIEKTPOHHBIH. - URL.:
https://znanium.com/catalog/product/208505.

7.3. Ilepuoguveckue U3TaHus

1. Pocculickuii )KypHan MEHEI)KMEHTA.
2. Bectauk MockoBckoro ynusepcurera. Cepust «MeHEHKMEHT.
3. Becthuuk Cankt-IletepOyprckoro yauBepcurera. Cepust «MeHEIKMEHTY.

8. YA EBHO-METO/IUYECKOE OBECIIEYEHHE
CAMOCTOSTEJBbHOM PABOTHI OBYYATOIIUXCSI
1. Bapnamona 3.H. CoBpeMeHHbII cTpaTernyeckuil aHaiu3. MeTonuyeckue yKa3zaHus
K BBIIIOJIHEHUIO TPAKTUYECKUX 3aHATUN Ui oOyuaromuxcs Hampasienuin 38.04.01
«9xoHOMUKaY, 38.04.02 «Menemxment». KI'Y, 2023. [Ha npaBax pykonucu).

9. PECYPCbI CETU «<MHTEPHET»,
HEOBXOJIUMBIE I OCBOEHUA JUCHUITJINHBI
1 www.kgsu.ru — 9bC Kypranckoro rocyapcTBeHHOTO YHHBEPCUTETA
2 www.studentlibrary.ru — 3bC «KoncynbTaHT CTyIeHTa»
3 www.znanium.com — DNEeKTPOHHO-OMOIMOTEYHAS cucrema
«Znanium.comy

10. ”H®OPMAIIMOHHBIE TEXHOJIOI'MU,
INPOI'PAMMHOE OBECIIEYEHUE
N UTHOOPMAIINOHHBIE CITPABOYHBIE CUCTEMBbI
1. OBC «Jlaup»
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https://znanium.com/catalog/product/208505
http://www.kgsu.ru/
http://www.studentlibrary.ru/
http://www.znanium.com/

2. OBC «KoHCyNnbTaHT CTyACHTa»
3. OBC «Znanium.comy
4. «["apaHT» - CIpaBOYHO-IIPABOBAsI CHCTEMA

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JANCHUIIJINHBI
MarepuanbHO-TEXHUUYECKOE O00ecleueHne MO0 peau3allui JTUCUUTLTAHBI
ocymiecTBiIseTCsl B cooTBeTCTBUU ¢ TpeboBanusiMu GI'OC BO no ganHoi 00pa3o-
BATEJIBLHOW MPOrPaMME.

12. IJIS1 OBYYAROIUXCA, OBYUYAKIOIIIUXCSA C UCITOJIB30OBAHU-
EM JIUCTAHIIMOHHBIX OBPA30OBATEJIBHBIX TEXHOJIOT U
[Tpu ucnons3oBanuy AeKTpoHHOTO 00yueHus (D0) U AUCTAHIIMOHHBIX 00-
pazoBarenbHbIX TexHosnorui (JJOT) 3aHsaTHS MOTHOCTHIO WIIK YaCTUYHO MPOBOIST-
csi B pexxume oHjaitH. O0beM TUCHUIUTMHBI U paclpeieIeHe Harpy3KH Mo BUAAM
pabot cootBeTcTBYeT 1. 4.1. Pacnpenenenue 0anaoB COOTBETCTBYET II. 6.2 JTHOO
MOKET ObITh U3BMEHEHO B COOTBETCTBUU C PEIICeHHEM Kadephl, B clydae rnepexosa
Ha D0 u JIOT B npornecce oOyuenus. Pemnienue kadeapbl 00 UCHOIB3YyEeMbIX TeX-
HOJIOTHSIX W CHUCTEME OILICHMBAHUS JOCTHMIKEHUN OOYYaroNIMXCS MPUHUMACTCS C
y4€TOM MHEHHUS BEIYIIETO MPEernoaBaTess U J0BOAUTCS 10 00ydaronuxcs.

16



AHHOTAaIUS K paboueit mporpaMme TUCIHUTLTAHBI
«CoBpeMeHHBII cTpaTern4ecKuil aHAJIN3»

00pa3oBaTeIbHOM MPOrpaMMBI BEICIIIETO 00Pa30BaHUs —
IIPOrpPaMMbl MaruCTPaTyphl
38.04.02. - MeHea:KMEHT
HarmpaBieHHOCTS:
«YmpaBlieHHE TPOCKTAMHU U MHHOBAITUSIMID)

Tpynoemkocts nucuumiinebl: 4 3E (144 akanemuueckux yaca).
Cemectp: 1 (ounas ¢hopma o0yueHus).
dopma NpOMEKYTOUHOU ATTECTALMU: IK3aMEH.

COI[Gp)KaHI/IC JAUCTUITIINHBI

Teopus crparerun: 6a3oBble KOHIENIUU U Mojenau. KoHuenimu neHHocren
Y YCTOMYMBBIX KOHKYPEHTHBIX NpeuMyiecTB. CTpaTernyeckoe Nno3uIuOHUPOBa-
Hue KoMnanuu. CTpaTernyeckuii aHalnu3 U TUarHOCTHKA KOMIIAHUM: KOHLEIILIUN U
Mozienu. BHyTpU(pHUpPMEHHBIN cTpaTernyecKuil aHalu3: aHajlIu3 PEecypcoB U CIO-
cobHocTel. MeTopl KOMITJIEKCHOM TUarHOCTUKU CTPATETMYECKON M KOHKYpPEHT-
HOM MO3MLMK KOMIAHUU. TeopeTnyecknue U METOJAMYECKUE acCleKThl CTpaTernye-
CKOro BblOOpa M (hopMuUpOBaHMs cTpareruii. MeToasl 00OCHOBaHMS M BbIOOpa
nopTETbHBIX CTPATETUM.
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JIMCT
perucTpanuv u3MeHeHu i (I0MoJTHeHUuil) B pado4ylo NporpaMmmy
y4eOHO# JUCHMILIHHBI
«CoBpeMeHHbII CTPpaTern4ecKuil aHAJIN3)

N3meHeHus / 1onoiHeHUs B pad04y0 NporpaMmmy
Ha20 /20 yuyeOHblii roxa:

OTBETCTBEHHBIN MPENIOAABATEID / E.H. Unpuenko /

W3meHeHust yTBEPKIAEHBI HA 3aCeTaHuH Kadeapbl « _ » 20 r.,
[TpoTokos Ne

3aBenytomuii kadenpoi « _» 20 T

N3meHenus / 1onoiHeHUs B pa004yro nNporpaMmmy
Ha20 /20 y4yeOHbIii roxa:

OTBETCTBEHHBIN MPENOAABATEIb / E.H. Unpuenko /

N3meHeHust yTBEpKIEHbI HA 3aceaHUM Kadeapbl « _ » 20 1.,
[TpoTokos Ne

3aBenyromuii kadeapoi « _» 20 T.

18



19



