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AHHOTAIUA
paboueii mporpaMmbl y4eOHON TUCIIUTLINHBI

YHPABJEHUE IT-TIPOEKTAMHU
00pa3oBaTeIbHON MTPOTPAMMBI BBICIIIETO OOPa30BaHUS —
IIpOrpaMMBbl MarucTpaTypsl

38.04.02 MeHex:KMeHT
HaIPaBJICHHOCTh
Vnpaesnenue unnosayusmu u npoexmamu

®dopma 00ydeHHs — 3a04Has

TpynoeMKOCTh OCBOCHHSI TUCUUILTUHBI — 4 3a4. ef. (144 akan. yaca)
Cemectpsl: 3-ii (3a04Has popma 00yUyeHus)

Bua npoMexyTOYHOM aTTeCTalun: 3K3aMEH

COI[ep)KaHI/IC JUCITHUITIIMHBI

Tema 1. Ocovennocmu npouecca ynpagenenus IT-npoekmonm.

Cymuocte u  xapakrtepuctuku [T-poexktoB. VYmpasnenue IT-npoekramu:
coJepkaHue, 0coOOEHHOCTH, OOBEKTHI B3auMoeicTBus. CTaHaapTu3alus MpPOLECCOB
co3nanus. CylIHOCTh M 3Talbl )KM3HEHHOrO IUKiIa npoekTta JKu3HeHHbd nukn [T-
MIPOCKTOB: OCOOCHHOCTH IOCTpOcHUsA. Mojenu >xu3HeHHoro mnukia IT-mpoekra.
MeTtonuueckre acreKkThl ONpEeNeTeHUs] COAEpKAHHMS W KOHTPOJBHBIX ToueK (a3
)u3HeHHoro nukia I'T-nmpoekra. Meroas!l u monenu crpykrypusannu [T-npoekra.

Tema 2. Cmpykmypuzayua u ynpaenenue pecypcamu IT-npoexkma.

OcHoBHble JTanbel  ynpasieHus [T-mpoekTom. VYrpaBieHue CpoKamu
peanuzauuu IT-mpoekTa: olleHKa BPEMEHHBIX 3aTpaT Ha pa3pabOTKy MPOrpaMMHOIO
obecnieueHusi B IT-kOMMmaHUsIX; OCHOBHBIE METOJbI OIIEHKM BPEMEHHBIX 3aTpaT Ha
MPOEKT pa3pabOTKU MporpamMMHOro odecrneudeHus; popmaiabHoe npencrabienue [T-
MPOEKTa B BUJIE CETEBOW MOJIETH; MOJIEIbh U AITOPUTMBI (POPMUPOBAHUS KAJICHIAPHOTO
miaHa [T-ipoekra. YipaBieHue 4€I0BEUECKUMU PECYPCAMU: OpraHU3alusl KOMaHIHOU
pabotel Han IT-mpoexkToMm; OCHOBHBIE YYAaCTHUKHM W POJeBble rpymmbl komaHabl 1T-
MIPOEKTA; OPraHU3alMOHHbIE CTPYKTYphl yrnpasieHus [T-nmpoekTomM; OCHOBHbBIE MOAEIH
yrpasieHuss koManaou IT-mpoekra. YmnpaBieHHME CTOMMOCTBIO: OLIEHKA IUJIAaHOBOW
croumoctu IT-mpoexra; dopmupoBanue Ormomkera [T-mpoekra; MOHUTOPUHT
ucnoaHeHus oromketa IT-npoekra.

Tema 3. Oyenka r¢phexmuenocmu u ynpaenenue puckamu IT-npoexma.

OcHOBHBIE TOHSATHS pHUCKAa W puUCKooOpasyromux (akropos. ConepxaHue
ATANoB yNpaBlieHUs puckaMu. MeHTudukanus 1 aHajau3 pucKoB U PUCKOOOPA3YIOIIUX
dakTopoB. OrnpeseneHue UHTErpalibHON onleHku pucka IT- mpoekrta. IlnanupoBanue
MEPOIPHUITUNA MO PEATUPOBAHUIO HA PUCKUA U UX MOHUTOPHHT.



