MuHBCTEPCTBO HAYKH U BBICIICTO o6pazosanmst Poccuiickoi Pezepanii
demepabHOE TOCY TapCTBEHHOS Or0pKeTHOE 00pa30BaTEIbHOE YUPEKACHUE
BBICIIIEr0 00pa30BaHMS
«Kyprasckuit rocy1apCTBEHHBIH YHUBEPCUTET

(KT'Y)

Kadenpa «I"ocynapCTBEHHOE U My HUIUIIAIBHO® yIpaBJIEHHE,
SIIFT@eRE 1 MEHEKMEHT
3@3&4
BERe A7 R
:':'v'.,., ‘e )-/6

2
&

BEPXIAIO:

PexTop

/ Nyous H.B. /
09 2023r.

00,05

M T

Crg %
r

a4

i

oroRe0g 3

( AHCKIY
v

Pa6ouas mporpamMma y4eoHon JCIATLITAHEL
VIIPABJIEHVE ITPOEKTAMMU (IIpo/BUEYTHIA YPOBEHE)

06pa3zoBaTeNbHON MPOrPaMMBI BBICILIETO 06pa30oBaHu —
IIpOrpaMMBbl MaruCTPaTy Pl

38.04.02 — MeHea:KMEHT
HanpaBlneHHOCTh «YTIpaBieHHe HHHOBAIIIMH U IIPOEKTaMID»

dopma o0yueHws: 3a09Has

Kypran 2023



Pa6ouyas mporpaMMa JUCIUILUIAHEL « Y IIpaBIeHHE MPOEKTaMH (IIPOIBUHY ThIM
YypOBEHL)» IO MPOrpaMMe MAarUcCTpaTypel «MeHemKkMeHT» (YIpaBieHue
UHHOBAIUSIMHU U IIPOSKTaMH ), YTBEPKICHHBIMU:

— 151 3209HOM (hopMbl 00y4deHus «30» urons 2023 roza.

Paboyass mporpamMMa OWCIMIUIAHBI Of00peHa Ha 3acefaHud  KadeIpsl
«['ocymapcTBeHHOE X MYHUIMIIAIBHOE YIPABICHUE, BHEIIHEOKOHOMHUYECKAS
IeSTeIbHOCTh U MeHemKMeHT «31» aBrycra 2023 rozga, mpotokost Ne 1.

Pabouyto nporpamMmy cocTaBUIl 7Y~
CT. IIpENoiaBaTellb //Z / O.H. TOPMHA
CornacoBaHo:

3aBeayromui kadhempoit
«[CocymapcTBeHHOE ¥ MYy HUIIUIAJIEHOE
yTpaBjeHre, BHEIITHESKOHOMUYeCcKast
TesITeTFHOCTD U MEHEIPKMEHT

npocdeccop, 1.3.H. \%% O.E. BACUJIBEBA

PykoBoauTens mporpaMMbl MarucTpaTyphl
I-p 9KOH. HayK, Ipodeccop

Crienanuct /?;/// -
0 yueOHO-MEeTOAUIeCKOU paboTe

V4eOHO-MEeTOIUYECKOr'0 OTIEa I'.B. KASAHKOBA

Haganepauk YnopasneHus
00pa3oBaTEeNbHOU NIEATETEHOCTH N.B. I'PUT"'OPEHKO



1. OFbEM M CITUILJIMHBI

Beero: 4 3aueTHBIX eIUHMUI] TpyHoeMKocTH (144 akaneMUIECKUX yaca)

3aounasn popma o0yueHHs

. Ha Bcro CemecTtp
Bun yue6HO#t paboTsl
TIUCIUATIIAHY 3
AyauTopHbIe 3aHATHS (KOHTAKTHAs pabora ¢
npenogaBaTejiemM), BCEro 4acoB 16 16
B TOM 4YHcJI€:
Jlexuu 8 3
[TpakTHuecKHe 3aHITHI 8 3
CamocTosiTeIbHasA padoTa, BCero 4acon 128 128
B TOM YHCJIE:
Kypcosas paboTta 36 36
ITonroroBka K 3K3aMEHY 27 27
Jlpyrre BAJIBI CAMOCTOATENIBHON PabOThL 65 65
Bua npoMe;KyTOYHOH aTTeCTALHH Dk3aMeH | JK3aMeH
O61mas TPy10eMKOCThb JHCHHUIIHHBI H 144 144
TPYA0EMKOCTD IO ceMecTpaM, 1acoB




2. MECTO JUCLAILTAHbI
B CTPYKTYPE OBPA3OBATEJIBHOM ITPOIPAMMBI

JlucnMIUIMHA ~ «YTpaBleHHe — MIPOEKTaMID) (IpOJIBUHYTHIA  yPOBEHD)
OTHOCHTCS K JCITMILTAHAM o0si3arenbHoi gacTy bioxa 1.

V3ydeHne JMCIMIUIAHBI 06asupyercs Ha 3HAHIIX, YMEHWIX, HAaBbIKAX,
prOOPETeHHBIX O00yJAIOIIMMHUCA TPA M3y ICHUH O0yYarOIIIMHUCS JTUCHHIUINH
«COBpeMeHHBIl ~ CTpaTerudecKuil —aHanusy, «YTpaBlieHHe HHHOBALAMU U
MHTeIIEKTyalbHON COOCTBEHHOCTBIO», «IIPaKTUKYM IO OLCHKE 3G HEKTUBHOCTH
WHBECTULIMOHHBIX IIPOEKTOBY.

PesynpraThl OOydYeHHs IO JMCIMILIAHE «VpaBineHre IPOEKTAMID
HeOGXOMMMBl JUISL OCBOEHWsS NWCIMIUIMHBL «YIIpaBleHue HHHOBAIMOHHBM
GU3HECOMY, IPOXOXKIEHUS IPEJIUIIOMHOM MPaKTUKH, BBIIONHCHHA HAYIHO-
JCCIIEI0BATENILCKON 1 BBIITY CKHOM KBaNTH()UKAIHOHHOM paboT.

Tpe6GoBaHust K BXOJHBIM 3HAHISIM, YMEHUSM 1 HaBBIKaM:

_ CHOCOGHOCTH OCYILECTRIATh KPUTHUECKHH aHAIM3 [IPOONEeMHBIX CUTyaIui
HA OCHOBE CHCTEMHOTO TIOJX0/[4, BRIPa0aTHIBaTh CTPATETHIO NSHCTBHM;

- CIOCOGHOCTH OIpPENENATh U Pealn30BBIBATh IPUOPUTETEL cOOCTBEHHOU
JeSTENHHOCTH U CIIOCOOBI €¢ COBEPIICHCTBOBAHHMS Ha OCHOBE CaMOOICHKY,

- CIIOCOGHOCTH TIPUMEHSTh 3HaHMA (Ha TIPOJBHMHYTOM YPOBHE)
(byHIaMeHTaTbHOM S5KOHOMUYECKOH HayKH TP PEIICHHH NMPAKTHICCKUX 1 (um)
FCcCIIel0BaTeIbCKUX 3a1ad;

- CHOCOGHOCTD TIPUMEHSTH IPOJBMHYTHE HWHCTPYMEHTAIBHBIC METO/IBI
SKOHOMMYECKOrO aHaiW3a B TPUKIAHBEIX ¥ (W) (QyHIaMEeHTAIBHBIX
HCCIIEIOBAHUAX.

3. ILIAHUPYEMBIE PE3YJIbTATBI OGYYEHUS

NucnumuiHa — «YIpapjieHne — IIPOSKTaMu» (IpONBUHYTHI  yPOBEHB)
HAIIpaBJeHa Ha 00y4eHHe COBPEMEHHBIM TEOPETUKO-METOONOIMICCKUM OCHOBAM
[IPOEKTHOTO YIpPaBIEeHHS ¥ (OPMUPOBAHMSA HABBIKOB YIPaBIICHUs MPOCKTAMH B
OpraHu3alUsgX.

[{eIbl0 OCBOEHUSI NUCIMILIMHBI SBISETCS IIOIy4CHUC 3HAHUN O CYIIHOCTH
yIpaBIeHHs TPOEKTaMH, YMEHWH NPUHUMATh OPraHU3alMOHHO-YIPAB/ICHICCKIC
pelleH s, HaBBIKOB Pa3pabOTKU U yIPaBICHHU peasu3anyeil IpoeKToB.

3amayaMy OCBOEHUS TUCLUIUIMHEI SBISTFOTCS:

- OCBOEHHE TIOHATUM U ONPEeICHUH IPOEKTHOTO ITI0OAXO0a,

- U3yYeHHe TeOPETHKO-METOIONIOTMYECKUX OCHOB YIPABJIEHNS [IPOCKTAMH B
OpraHM3aLUIX;

- (QopMupoBaHHE YNPaBIEHISCKUX HABBIKOB pa3paboTKU IIPOEKTOB U
yIPaBIEHUS UX pealu3aluen.

Komnerennuu, GopMupyeMble B pe3yIbTaTe OCBOCHHUS NUCIUIITAHbL

- CHOCO6HOCTB YIIpaBJsITh IIPOCKTOM Ha BCeX ATallax €ro >XU3HEHHOI'O ITHUKJIa
(YK-2);



- CIOCOGHOCTH PYKOBOJMTH LPOEKTHOH M IPOIECCHOH JESTENBHOCTBIO B
OpTaHM3AIUHA ¢ UCIIONb30BAHHEM COBPEMEHHBIX NPAKTHK yTPaBICHIN, JTUIEPCKUX
¥ KOMMYHHKATHBHBIX HABBIKOB, BBUIBITH M OLEHMBATH HOBBIE DBIHOMHBIC
BO3MOYHOCTH, pa3pabarsiBaTh CTPATETWH CO3JAHUA M Pa3BUTHS MHHOBAIMOHHBIX
HaIpaBlIeHWd  JeATeIbHOCTH K COOTBETCTBYIOLME MM Ou3HEC-MOETIN
opranusaruii; (OITK-4).

B pe3yibTaTe U3yIeHUS AUCIHUILTHHEL 00yJarOLIUHACS JTOJDKEH:

3HaTh:

- TEOPEeTUKO-METO/OJIOTHIECKAEe OCHOBBI IPOEKTHOrO MOAXOIa, METOABI
ananmsa 1 06pabotku nasusx (ama YK-2, OIK-4).

YMeTs:

- NPUMEHATh MOHATHIHO-KaTeTOPHABHBIH aIliapaT, METOMEl yIPABICHI
[[POEKTAMH, COBDEMEHHEIE TEXHOJOTMH, METONBI M HMHCTPYMEHTBI IPOBCACHMA
CAMOCTOSTENBHBIX HCCTEOBAHMNA B COOTBETCTBHM C Pa3pabOTaHHO! MPOrpaMMoH
(mnsa YK-2, OIIK-4).

Brnanets:

— CIIOCOOHOCTLEIO CaMOCTOSITENILHO OCBAaBaTh HOBBIE METO/BI HCCIIETOBAHMA
B LeJISIX PeaTH3alliy IIPOSKTHOTO TI0/IX0/1a B OPTaHM3alliy; METOLaMH yIIPaBJICHI
IIPOEKTaMH{ X TOTOBHOCTBIO K UX pealn3alii (ms YK-2, OITK-4).

4. COAEPKAHHUE TACHUIIJINHBI
4.1. YyeOHO-TEeMATHYECKHH IUIaH

3aounas ¢popma 00yUeHHS

Koau4gecTBo yacoB
Homep 2 P m— KOHTAKTHO! padoThI ¢
PyGe:xx | paspeda, o P 2 npenojaBarejieM
TeMBI I IIpaxTH4.
KNI
3aHATHSA
1 CyITHOCTH IIPOEKTHOIO YIIPaBICHUS 2 2
) O61acTy yIpaBlIeHNe U IIOCIEN0BATEIBHOCTD ) i
Py6ex 1 IPOIECCOB YIPABIEHUS IPOSKTaMU
ITporiecc HHUNIHAAIMHA U TIPOIECCHI
3 IUTAHUPOBAHUS [IPOEKTA 2 2
q OpraHu3anys UCIONHEHN paboT MPOeKTa 1 1 )
PyGex 2 KOHTPOJISI HCTIOJTHEHHUS IIPOEKTa
5 Onenka 50 (hEeKTHBHOCTH IIPOEKTA 1 )
Bcero 8 8

4.2 Conep:xaHue JIeKIHOHHBIX 3aHATHH
Tema 1. CyugHocms npoeKmnozo ynpasieHus
[ToHATHE  IIPOEKTHOTO  yIpaBleHMs.  T€pMHUHOJOTHS  IPOEKTHOIO
MeHeKMeHTa. [IpeanoChUIKY IPOEKTHOIO yIIPaBIeHHU . ATpubyTUBHBIE IPU3HAKA
IIPOEKTHOTO yIIPaBJICHMS.

Tema 2. Obracmu ynpaeieHue U HOCIEO006AMEIbHOCHb HPOUECCO6
YRpasIeHus npoeKmamu




VipaBueHne IPOEKTOM Kak COBOKYIHOCTh IPOLECCOB WHUIAALMN,
TUTAHAPOBAHYS, OPTaHU3AIH, UCTIOHEHN)s, KOHTPOIIS 1 3aBEPIICHI IPOCKTA.

OYHKIMOHATBHEE ~ 00MAcTH  yIpaBNeHHS — IPOSKTOM:  YIPABIICHHC
colep/KaHIeM MPOeKTa, YIpaBIeHiHe CPOKAMU MPOEKTa, yHPaBIeHAE 3aTpaTaMi B
poeKTe, YIpPABICHME PUCKaMH IIPOEKTa, YIPABICHHE IEPCOHAIOM IIPOEKTa,
yIIpaBIeHHe 3aMHTEPECOBAHHBIMY CTOPOHAMM MPOEKTa, YNPABICHUE MOCTABKAMH
TIPOEKTa, YIIpaBJIeHNe KaqeCTBOM B IIPOEKTE, yIPABICHUE o6MeHOM HHpOpMaIen
B IIPOEKTe, YIIpaBleHHe HHTerpalueil B MPOSKTe.

Tema 3. Ilpoyecc unUKUAUUU U RPOYECCHL NIIAHUPOGAHUA NPOEKMA

IIporecc nauimarmy npoexta. [Iponecch! MIaHUpOBAHIA IPOCKTA: POLECC
TaHUPOBAHMS COJEPIKAHUS NIPOEKTA, MPOIEece pa3paboTKU PacIUCAHUs, IIPOLECC
TUIAHHEPOBAHHs OrO/DKeTa MPOEKTa, MPOLECce MIAaHUPOBAHKS TEpCoHala IMPpOCKTa,
mpouecc  IUIAHKPOBaHMA ~3aKyNOK B IPOEKTe, IPONecC  IUIAHMPOBAHHA
pearrpoBaHys Ha PHUCKH, IPOIECC IUIaHUPOBAHMU obmena wuH(bopManyend B
IIPOeKTe, MpOLiecC IIAHNPOBAHNUS yIIPABIEHHA U3MEHCHISIMHU B IIPOCKTE.

Tema 4. Opzanuzayus UCHOJIHeHUA pabom RnpoeKma U KOHMpONA
UCHOJIHEHUs NPOEKMa

I[lens mpolecca OpraHM3aly HCIONHEHMS pabOT IPOeKTa W KOHTPOJA
WCIIOJHEHUS IIPOEKTa. BEIXOMBI IIpOlecca OpraHM3allii HCIIOTHCHHA pabor
MpoeKTa Y KOHTPOJIA HCIIONHEHHsA IIPOEKTa. Cuctema cOanaHCUPOBAHHBIX
nokaszareneit BSC xak HHCTPYMEHT yIPaBICHUS IIPOCKTOM.

Tema 5. Ouenka 3ppekmusHocmu npoeKma

TTokazaTeny OUEeHKH d(BhEKTHBHOCTH IpOeKTa. UUCTBIN AUCKOHTHPOBAHHbIHA
J0x0j. BHYTpeHHss HopMa H0XOTHOCTH. Mo iu(HUIMPOBaHHAS BHY TPCHHSL HOPpMa
JOXOMHOCTH. JIMCKOHTHPOBAHHBIA TEPUOJ  OKYIAeMOCTH. PentabenpHOCTD
nnBecTuimil. Kpurepuu 50 GeKTMBHOCTH HHBECTHIIMOHHBIX ITPOCKTOB.

4.3. IlpakTHYecKHe 3aHATHSA

Hopmarus
Homep HaumeHoBanue HaumenoBanme BpEMeHH, Jac.
pasaena, pasjeia, IPaKTHIECKOI0
TEeMbI TEMbI 3aHATHS 3aouHas popma
o0y4eHusi
CymHOCTh KomansHas JenoBas urpa (MO3rOBOM IITYPM)
1 IIPOEKTHOTO «VIHUTIMApPOBaHKE MIPOEKTa: BHIPAOOTKa HJCH 5
yTpaBICHUS ¥ 000CHOBaHHUE aKTyaJIbHOCTH IIPOCKTay
IIpomecc naunuanuy | PaspaGoTka KOHICIIIMH IIPOEKTA:
7 TIPOIIECCHI —  OIleHKa COCTOSHHS BHEIIHEW CPEIBl H
IJTAaHWPOBAHUSA YCIIOBHH peanu3aliy IpoeKTa
3 MpoeKTa — paspaboTka «JepeBa IEleH» U «IepeBa 2
peIneHui» mpoeKTa
— IUIaHMPOBAHWE PECYPCHOTO OOECIIEUCHHs
IIPOEKTA
Opranuzanus AHanu3 pUCKOB IIPOCKTa
4 UCIIOJTHEHUS paboT
MIPOEKTa ¥ KOHTPOJLL 2
HCIIOJTHEHUS IIPOEKTa




Omenka Orerka 3G heKTHBHOCTH IPOEKTA
5 5} HEeKTHBHOCTH 5
[IPOEKTa
Bcero:
8

4.4. KypcoBas pabora

B pesynprare M3yYeHUsS JMCIUTUIMHBI «VIpaBieHre  IIPOEKTaMI»
(lpoIBUHYTHI ypOBEHb) OOyHYarOIMHCS — IOIDKCH npruoOpecTd HE TOJIBKO
TeopeTHYeCcKUe 3HaHWI, HO H HeOGXOMUMBIE €My JUIS YCIeIIHOH paboTsl
IpaKTHYECKIE HaBBIKA ¥ KOMIIETEHIUH B 0067IaCTH IIPOEKTHOTO MEHE/DKMEHTA.

Kypcosas paboTa BBIIOJIHAETCS 00ydJaromuMucss B COOTBETCTBUM C
MeTOINUECKIMHY YKa3aHUSIMHU, IPE/ICTaBICHHBIMHU B CIIUCKE yueGHO-METOIUYECKAX
MAaTepUAIOB 110 IUCIUAIUIAHE.

KypcoBas paboTa IpeimonaraeT caMoCTOATENBHYI0 pa3paboTKy SIEMEHTOB
mpoekTa, a WMEHHO pa3paboTKy — KOHLENIMH  IPOEKTa, oIpezieTIeHue
KraccH(UIMPYIOMUX [PU3HAKOB U KIACCADHUKAIMIO MPOCKTa, ASTCHUE Ha dbassl
SKU3HEHHOTO I[UKJIA IPOEKTa, AHANN3 BHEITHEH U BHY TPEHHEH CPENbI (OKpy KeHHS)
[POEKTa, MPOBEJEHHE CTPYKTYPHOIO aHauusa IPOCKTa, pa3paboTKy HPOEKTHO-
CMETHOH JTOKyMEHTAllMK U OroKeTa IPOEKTa, aHaJu3 5(QQEeKTUBHOCTU IPOLKTA,
aHajM3 PUCKOB.

KypcoBass paboTa BBINONHATECS IO TEMS, BBIOpAHHOHM O00YYarouMCs
CAMOCTOSTEIFHO U COTIACOBAHHOM ¢ mperonasaTeneM. [Ipy BEIIOTHEHNN paboTEI
06yHaronuiics TOJKeH 060CHOBATh KaXI0€ PEIeHHe 10 YIPABICHHIO IPOCKTOM,
J0Ka3aTh €0 MPEUMYIIECTBO.

O6mmit 06beM KypcoBol paGotsl 25-30 ctp., 6e3 ydera npunoxenuii. B
KOHI[e paGOTHI JOJUKEH OBITh IIPE/ICTABICH CIMCOK MCIOIB30BAHHBIX NCTOUHIKOD
(yueGHas ¥ HaydHas JIMTEpaTypa, NEpHOAMYecKas Neyarh, 3aKOHOMATENBHRIC u
HOPMATHBHbBIE TOKYMEHTBI, CaHThl UnrepHeT) B KoIMdecTBe He MeHee 15
HAaMEHOBaHUM.

5. METOJINYECKHNE YKA3AHUSA OBYYAIOIIMCSL
IO OCBOEHMIO I CIMILIMHBI

IIpy TIpOCIyLINBAHMH JIEKIMA PEKOMEHITYETCs B KOHCICKTE OTMEHATh BCE
BaKHBIE MOMEHTHI, Ha KOTOPBIX 3a0CTPsAET BHUMaHUE IPENoaBaTesb, B 1aCTHOCTH
Te, KOTOpHlE HAMpABICHBl HA KA4ECTBEHHOE BBINOJIHEHHE COOTBETCTBYTOIIMX
IPaKTUYCCKUX 3aHATHH.

I[IpenomaBaresieM 3aIIAHAPOBAHO HCIIONB30BAHUC IPH HTCHUH JeKLIUA
TexHONOTHH y4eOHo#M muckyccuu. 1IoaToMy pPEKOMEHIYeTCH (UKCUPOBATH U
ceOs1 MHTEpeCHBIe MOMEHTEI ¢ IIeJbI0 MX aKTHBHOTO 00CYy)XIeHUs Ha IUCKYyCCUU B
KOHIIE JIEKITUH.

3470rOM KadeCTBEHHOTO BBITONHEHMS NPAKTUYECKMX 3aHATHH SBIACTCH
caMOCTOSITEIbHAS TTOATOTOBKA K HAM HaKaHyHE ITyTeéM IIOBTOPCHMS MaTCpHalIOB
nexruit. PexoMeHIyeTcs TIaTelIbHO IpopabaThiBaTh MaTepyall JUCIUIINHBL IIPH
caMOCTOATeIbHOM paboTe, ydYacTBOBaTh BO BCeX (opmax obcyxneHus H
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B3aUMOJIeHCTBIS, KaK Ha JIEKIWIX, TaK M Ha MNPAaKTHYECKUX 3aHATHAX B [EIAX
JIydIllero OCBOEHMS Marepuaja W IMONyHeHMA BBICOKOM OIIEHKH II0 pe3yibTaTaM
OCBOEHHMS JUCLAIIINHBL.

I[TpenonaBaTeleM 3aIUIAHUPOBAHO —pPELICHUE 3a/ad  Ha MIPAKTUUECKUX
3aHATHSX, IPUMEHeHHe TEXHONOTHH Pa3sBUBAiOIIEH KOOIEPAIUH, KOIIEKTHBHOTO
B3aUMOTIECTBIS, Pa300pa KOHKDETHBIX CHTyauuii. IIosToMy NpHBETCTBYETCAH
pYIIOBON METOZ PEIIeHHs 3aJaud, a TaKKe B3aUMOOICHKA 1 o0cyxieHue
pe3yJIbTaTOB BBIIOIHCHUS MPAKTHICCKUX 3aHsATUM. PeKoMeHIyeTCsl MOATOTOBUTE
BOIPOCHI TI0 HEACHBIM MOMEHTaM H 00CyouTh MX C IIpernojaBaTelleM B XOZAC
IPaKTUUECKOT0 3aHATHS.

PeKOMeHAyeTCs TIIATENBHO IpopabarThiBaTh MaTepuail AUCLHIIIMHBL [PH
CaMOCTOSITENBHON pafoTe, y4acTBOBaTh BO BCex (opmax 00CYyXIeHUs U
B3aMMOJIHCTBYSL, KaK Ha JEKIWIX, TaK M Ha MPaKTHYCCKUX 3aHATUAX B IEIUIX
JNy4IIEro OCBOGHMA Marepyana M IOIydeHUT BBICOKOH OIIEHKH II0 pe3yJbTaTaM
OCBOEHUS JUCIUIITIAHEL.

BLITONHEHHE CAMOCTOSTENBHOM paboTHl [T TOf[pa3yMeBaeT yriiyGneHHoe
M3yueHre TeM HM3ydYeHHe Pa3/IeNioB JUCLMINIMHEL, MOArOTOBKY K MPaKTHHCCKUM
3aHATHUSM, BBIIOJHEHNE KypCOBOH pabOThL, MOATOTOBKY K 9K3aMCHY .

PexoMeH/yeMas TpyIOEMKOCTh CaMOCTOSTENBHOU paboThl NpeJCcTaBieHa B
Tabyume:

PexoMeHAyeMblil peKHM CAMOCTOSITe/IbHOH paboThl

Pexomennyemast
TPYAO0EMKOCTh, aKa/l.
HaunmeHnoBaHue gac.
BH/Ia CAMOCTOSITEIbHOMH pa0doThI
3aounas popma
o0y4eHHs
VYriay6JeHHOE H3ydeHHe TeM TUCIUIIIUHBI 49
Tema 1. CyImHOCTh IPOEKTHOTO YIIPABICHASA 9
Tema 2. O6nacTy yIpaBlIeHHE U IOCIEN0BATEIBHOCTD IPOLECCOB
yIpaBIeHUs IPOEKTaMU 10
Tewma 3. Iporecc MHUNMAIMHI U IIPOIECCHI INITAHWPOBAHUS TIPOCKTA 10
Tema 4. Opraau3anys UCIONHEHHS paboT IPOEKTa ¥ KOHTPOJLL
UCITOJIHEHUS IPOEKTA 10
Tema 5. Onenka 3@ HeKTHBHOCTH MPOEKTa 10
IoaroroBka K MpaKTH4YeCKUM 3aHATHAM
(mo 4 yaca K KaskJI0My 3aHATHIO) 16
BrinoJiHeHne KypcoBoii padoTel 36
IToaroToBKa K 3K3aMeHY 27
BCETO 128

6. ®OHJI OIEHOYHBIX CPEACTB
IS ATTECTAIIMA 110 JTUCIHUIIIMHE
6.1. IlepeueHb OLEHOYHBIX CPEACTB
1. 3amaHus Uit MPaKTHYECKUX 3aHATHH.
2. 3ajaHue Ha KyPCOBYIO paboTy




3. IlepeueHb BOIIPOCOB K 3K3aMEHY.

6.2. IIpouenypa OleHHBAHHUS Pe3yJbTATOB OCBOCHHUs THCIHIIIHHbI

DKk3aMeH IIPOBOAMTCS B YCTHOM (opMe IO 3apaHee IPeCTaBICHHBIM
sonpocaM. OOydaroIluics OTBeYaeT Ha JBa BOIpoca. Bpewms, oTBoAmMOe
obydaroleMycs Ha clady 9K3aMeHa, COCTaBILICT 10 MuHYT.

Pe3ynbTaThl TEKyILIEro KOHTPOJS YCIEBAGMOCTH M OK3aMeHa 3aHOCATCH
mperofaBaTelieM B 9K3aMEHALMOHHYIO BEJIOMOCT, KOTOpasd —CHacTei B
OpraHM3AIMOHHBIN OT/JE]I MHCTHTYTa B JI€Hb JK3aMEHa, a TakKe BBRICTABIAIOTCA B
3a4eTHYIO KHIKKY 00yJaromerocs.

6.4. IlpumMepbl OLIEHOYHBIX CPEACTB A/ IK3aMeHa

IIpuMepHbIe KOHTPOJIbHbIE BONPOCHI AJIsi POBEXCHUA MPOMesKYTOYHOI
aTTrecTanyuu (3K3aMeHa) N0 THCHHIIHHE

1) TloHsITHE IPOEKTHOTO YIIPABIICHUS.

2) TepMHHONOTHUs IPOEKTHOTO MEeHeKMEHTa. IIpEMMOCHUIKY IPOCKTHOTO
yrpapieHus. ATpHOYTUBHBIE PU3HAKY POEKTHOTO YIIPaBICHHA.

3) VYmpaBneHue NPOEKTOM KaK COBOKYIHOCTb MPOLECCOB HMHHUIMANNY,
[UIAHAPOBAHMS, OPraHU3AIUHU, UCTIOJHEHHS, KOHTPOJISA U 3aBCPIICHUA IIPOCKTA.

4)DyHKIMOHAIBHBIE 00JIACTH YIPaBICHHS IIPOEKTOM.

5) IIporecc MHUAIMAIIAHA TPOCKTA.

6) ITporecchl IIaHMPOBaHUS IIPOEKT.

7) YrpaBineHue U3MEHEHUSIMH B IIPOEKTE

8) OpraHuzaiysi UCIONHEHHs pPabOT IPOEKTa M KOHTPOILT HCIOIHEHMA
IIpOeKTa

9) [Ipotecc 3aBepHIEHHs IIPOEKTa

10) ®opma, HAaNMEHOBAHME M COJEPXaHHE JIOKYMEHTOB B DPA3TUIHBIX
TIPOEKTax.

11) TpeGoBaHus K yIPaBICHUIO TOKYMEHTaMH IIPOEKTa.

12) YucTeria IMCKOHTUPOBAHHBIN TOXO]]

13) BHyTpeHH:sA HOpMa JOXOTHOCTH.

14) MoauduriupoBaHHas BHY TPEHHS HOpMA TOXOTHOCTH.

15) JInCcKOHTHPOBAHHEIN IIEPHO/ OKYIIaéMOCTH.

16) PenTabenbHOCTh HHBECTHIIUH.

17) Kputepun 3¢ HeKTUBHOCTA HHBECTUIIMOHHEIX TIPOCKTOB.

18) Cucrema c6anaHCHpOBAaHHBIX mokasarenedh BSC Kkak HHCTpYMEHT
yIpaBICHUS IPOEKTOM.

6.5. ®oH/J OLIEHOYHBIX CPEACTB



[Monueni 6GaHK 3amaHUd I TEKyIIero KOHTPOIA H IIPOMEXKYTOYHOU
ATTECTAIM MO JUCIMIUIMHE, IIOKa3aTeNy, KPUTEPHH, IIKAIbl OLCHABAHMA
KOMIICTCHIMH,  METOJAMYECKHe  MAaTepHallbl, — ONPENEISFOIHe  IPOUCAYPEI
OlleHMBaHMsA 00pa30BaTeIbHbIX Pe3yIbTaTOB, IPUBEICHEI B y4e0HO-METOANICCKOM
KOMIUTEKCEe AUCIUIIIMHEL.

7. OCHOBHAS Y JOIIOJTHUTEJIbHASI YUEBHAA JINTEPATYPA

7.1. OcHoBHas yueOHasi IHTepaTypa
1. HanmonanpHblH cranmapt Poccuiickon Denepanun T'OCT P 54869-2011
«ITpoexTHBI! MeHeKMEHT. TpeGoBaHus K YIIPABIECHHUIO IPOCKTOM.

2. VrpapneHue npoekTaMy (POeKTHBIH MeHeDKMeHT): YueOHoe mocobue /
TMotamesa [LA. — Mocksa : HAIT THOPA-M, 2022. — 224 c. — (Bricmmee
obpazosanue: bakanappuar). — JlocTyI U3 OBC «znanium.comy.

3. YrpapieHHe MPOEKTOM: KOMIUICKCHBIH IOAXOA K CHUCTEMHEBIN aHaJIM3:
Mouorpadus /Tuxomuposa O. I'. — Mocksa : HULL UTH®PA-M, 2022. — 300 c. —
TNoctyn u3 DBC «znanium.comy.

7.2. JlomoHATENbHAS INTEPATyPa
1. YpaBieHne NpoeKTaMU: IPaKTHKYM / TuxomupoBa O.I'. — Mocksa :
HUIT THOPA-M, 2023. — 273 c.— (Bricuiee o6pa3zoBaHue: BakanaBpuar).
TNoctyn u3 DBC «znanium.comy.
2. YipaglieHue IpoeKTaMu: YuebHoe nocobue / 1O.1. Tlonos, O.B.
IxoBerKo. — Mocksa : HUI] MTH®PA-M, 2021. — 208 c. — (YVuebBUKH OIS
nporpammel MBA). octyn u3 9bC «znanium.compy.

8. YYEBHO-METOJUYECKOE OBECIIEYEHMHME
CAMOCTOSITEJBHOMN PABOTHI OBYYAIOIUXCSA

1. Tapasos A.C. Meronudeckue ykasaHHS K NPOBEACHUIO MPAKTAIECKHIX
3aHATMH W OpraHM3alli¥i  CaMOCTOSTEeNbHOM —paboThl 1O JIMCLAILIHHAM
«VmpaBneHre — IPOEKTaMm»  IUIA obyuarormuxcsi  HampasneHus — 38.04.02
«DKOHOMHUKa»  HAIpaBlIeHHOCTh «DHUHAHCOBO-aHATUTHICCKOC obecrieueHue
eSTETBHOCTH OKOHOMUYECKUX CyOBEKTOB B LHU(POBOM SKOHOMHUKE» M TIO
JWCIIWTUIMHE  «YTpapjieHue [poeKTaMy  (TPOJBHHYTHIM YpOBEHB)» IS
obyuarormuxcss  HanpaBieHms  38.04.02  «MeHe/pKMEHT»  HalpaBJICHHOCTH
«V1paBieHre HHHOBAIMSIMY U IPOCKTAMID) [Ha mpaBax pyKOIHCH].

2. Tapanos A.C. Meroauueckue yKa3aHHSd K BBIIOIHCHHUIO KypCOBOH
paboThl 1O [JUCIMIUIMHAM «YIPaBleHHe TPOCKTaMM» L o0ydaromuxcs
mampasnenuss  38.04.01  «OxoOHOMHKa» HamlpaBieHHOCTh  «DHHAHCOBO-
AHATATHIECKOE OOecredeHne IeATeNBHOCTH JKOHOMHYECKHX CyOBeKTOB B
udpoBOi  OKOHOMHKE» M IO JMCHMIUIMHE «YTPABIEHHE IPOCKTaMH
(IpOXBMHYTHIM  ypOBEHB)» JUIi  OOY9alOIIUXCA — HAIPABICHIA 38.04.02
«MeHeKMEHT» HalPaBIeHHOCTh « Y IIPaBJIeHNe NHHOBAUAME U IPOCKTAMID? [Ha
npaBax PyKOIHMCH].
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9. PECYPCBHI CETA «MHTEPHET»,
HEOBXOJIUMBIE JIsSI OCBOEHMSA JTACTIAILINHDBI

1. https://www.mevriz.r/ — obUIHATIBHBIT caiit xypHana «MeHeDKMEHT B
Poccun 1 3a pyOexom».

2. http://www.mavriz.ru/ — oQUIHAIBHEI}R CAUT XypHAIa «Mapketusr B Poccun 1
3a pyOexom».

3. https://ptpmag.ru/ — oQUIHMANBHEIA CaHT >XypHaira «I[IpobneMbl Teopud |
NPAKTUKY yTIPABICHUS .

4. http://aup.ru — AIMUHHACTpPAaTHBHO- Y IIpaBieHdeckuii [TopTai.

5. http://www.dist.kgsu.ru — Cuctema moNEePKKA yue6roro npouecca KI'Y.

10. ”THOOPMAIIMOHHBIE TEXHOJIOT'UH,
INPOIrPAMMHOE OBECIHIEYEHHUE
1 NTHO®OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMbI

1. OBC «JIaHb».

2. OBC «KOoHCYIBTaHT CTyACHTA.

3. OBC «Znanium.com.y.

4. «["apaHT» — CIIPaBOYHO-TIPaBOBAs CUCTEMA.

11. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE
JTACTAIIINHBI
MaTtepranbHO-TeXHAIecKoe o0ecredennue MO pPeald3aiiy JUCIAILTAHDL
OCYILIECTBIIIETCS B COOTBETCTBHU C tpe6opanmsmu ®I'OC BO mno naHHOMU
00pa30BaTeNbHOM MPOrpaMMe

12. 1A OBYYAIOIUXCSL C NUCIOJb30BAHUEM
TUCTAHIIMOHHBIX OBPA3OBATEJ/JIbHBIX TEXHOJOI'HA

[Ipi WCIONB30BAHMM OIEKTPOHHOrO OOydYeHMs W JMCTAHIMOHHBIX
oGpasoBaTenbHBIX TexHomorui (manee S0 u JIOT) 3aHATHS NOIHOCTHIO WX
YACTUYHO IPOBOIATCSA B peXxuMe OHNaiH. O6beM AUCIUIUIMHBL ¥ paclpeaeeHne
HATpy3KM TO BHjaM paGot coorsercTByeT m. 4.1. Pemenue xadenpsl 00
VICIIONB3yEMBIX TEXHOJIOTHAX U CHCTEMEe OLICHUBAHUS JIOCTHKEHUHN 00ydaroIuxCst
IPHHAMAETCs C Y4eTOM MHEHHs BEAyIIero IperofaBarTellsi W NOBOAUTCA 0
00yJaroImuxCs.
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