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1. OFBEM JUCHHUIIJIMHbI
Bcero: 4 3auerHble equHUIBI TpynoeMKocTH (144 akaeMUUecKuX Jaca)
Ounas ¢popma o0ydeHus1

. Ha Bcro Cemectp
Bun yaeOHOM paboThI
JTUCHUIUTUHY 5
AyauTopHbIe 3aHATHS (KOHTAKTHas padoTa ¢
npenojgaBartejieM), BCero 4acoB 48 48
B TOM 4HCJI€:
Jlexnun 16 16
JlaboparopHbie pabOTHI 32 32
CamocrosiTesbHasi padoTa, BCero 4acoB 96 96
B TOM 4HCJI€:
[ToaroroBka K 3auery 18 18
KoHnTtposbHas pabota 18 18
Jpyrue Buapl caMOCTOSTEIbHON pabOThI 60 60
(caMocTOsATENHHOE U3YUYEHHE TEM (Pa3esiOB) TUCIUTUIMHBI)
Bu npoMeKyTOYHOI aTTecTannu 3ayer 3ayer
OO01mas Tpy10eMKOCTb TUCHUILIUHBI H TPYI0€MKOCTb I10 144 144
cemMecTpaM, 4acoB

2. MECTO JUCIUIIJINHbI
B CTPYKTYPE OBPA3OBATEJILHOM ITPOI'PAMMBI

HucuuiuinHa «YOpaBieHHE MPOrPaMMHBIMM —IPOEKTaMU» OTHOCUTCS K 4acTw,
dopMupyeMoil ydacTHUKaMu OOpa30BaTENbHBIX OTHOIIEHUM LMKJIA AUCLUILIMH 3JEKTUBHOIO
monynsa «TexHomorun pa3paboOTKM W AAMUHHCTPHUPOBAHUE BBICOKOMPOU3BOAUTEIBHBIX
BBIYMCIITENIBHBIX cucTeM» bitoka 1.

W3yuenne MUCHUIUIUHBI Oa3UpyeTcss Ha pe3ynbTaTax oOyueHHs, c(OpMUPOBAaHHBIX MPH
W3YYEHUH CIIEYIOMINX AUCLIUIIINH:

— OCHOBBI TPOrpaMMHOM MHKEHEPHH;
— KoHcTpynpoBaHnue nporpaMMHOro o0ecreueHus;
— OcHoBBI HHPOPMAITUOHHOM 6€30MaCHOCTH;

3HaHMs, YMEHHUS W HaBBIKM, MOJIyYE€HHbIE IPU OCBOECHUHU AUCLUIUIMHBI «YTIpaBlieHUE
OPOTPAMMHBIMU  IIPOEKTAMU», SBISIIOTCA HEOOXOAWMBIMU ISl  OCBOEHHUS IMOCJIEAYIOIIMX
JUCIUIUINH: «TeXHONOrMM NpPOEKTUPOBaHUS HHPOPMAIMOHHBIX cuctem», «Paspaborka u
aHanmu3 TpeOOBAaHUI» U Mp., @ TAKXKe MPHU BINOJIHEHUH BBITYCKHOM KBaIU(UKAMOHHONW paboThI
B YAaCTU MOJAMOTOBKH TEXHUYECKOM TOKYMEHTALlMU CO3/1aHHOT0 POTPaMMHOTO MTPOIYKTa.

TpeGoBaHust K BXOJTHBIM 3HAHUSM, YMEHHSIM, HaBbIKaM U KOMIIETCHLIUSAM:

- 3HaeT OCHOBHBIE MPUHIUIIBI YCTPOCTBA U (HyHKIIMOHUpOBaHUS DBM;

- BJIaJICET OCHOBAaMH MPOEKTUPOBAHHS 00BEKTHO-OPHEHTUPOBAHHBIX MPOTPAMM; OCHOBBI
pa3paboTKu IPOrpaMMHBIX KOMILJIEKCOB;

-yMeeT BBIOMpaThb MpPOrpaMMHBIE CpeACTBa JUIsl aHalW3a »dTaloB  pa3pabOTKH
MPOrPaMMHOTO MPOIYKTA;

-MMEET IPEJICTAaBICHHUE O IOCTPOEHUH CTPATETUHN CO3/1aHUsI IPOIPAMMHOTO IPOIYKTa;

- BJaJleeT HaBBIKAMU MCIIOJIb30BAaHUS COBPEMEHHBIX CpeJl aHallh3a ATANoB >KU3HEHHOI'O
IIUKJIa IPOTPAaMMHOTO MPOYKTA;

- OCBOEHHE CIEAYIOUIMX KOMIIETeHIIMH Ha ypoBHe He Hmke mnoporosoro: [IK-4
(crIOCOOHOCTh ~ OpPraHM30BBIBATH M MPOBOJUTH pabOTHl IO MCCIEJOBAHUIO OOBEKTOB
npoecCuOHaNbHOM NeATENIbHOCTH, BBISBIATH MH(POPMAIIMOHHBIE MOTPEOHOCTH MOJIb30BaTENEH,
dopmupoBath TpeOoBaHUs K HH(POPMAIIMOHHOM CHCTEMe Ha OCHOBE aHajn3a OM3HEC-TPOLECCOB
npeametHoit oomactr); OITK-3 (crtocoOHOCTH pemrath CTaHaapTHBIE 3a1a4d MPO(ECCHOHATLHON
JeSITeILHOCTH Ha OCHOBE MH(POPMALIMOHHON 1 OnbIuorpaduieckoil KyabTypbl ¢ IPUMEHEHUEM
MH(OPMALIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHH M C YYETOM OCHOBHBIX TpeOOBaHUI
uHpopmanuonnoit  6e3onmacuoctu); OIIK-4 (cmocoOHOCTH ydacTBOBaTh B pa3paboTKe

3




CTaHJapTOB, HOPM M IMpaBW, a TaKKe TEXHUYECKOM JOKYMEHTAallUd, CBSI3aHHOW C
npodeccuoHaibHON AesTenbHOCThIO); OIIK-5 (crmocoOHOCTh MHCTAUIMPOBATH MPOTPAMMHOE U
amnmapatHoe obecneueHue Ui WHGOPMAIMOHHBIX CHUCTEM M aBTOMATHU3MPOBAHHBIX CHUCTEM);
OIIK-7 (cnmocoOHOCTH pa3pabarbiBaThb aJrOPUTMbI U MPOTPaMMbl, TMPUTOJIHBIE  JIs
IIPAKTUYECKOI0 IPUMEHEHU).
3. IJIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUS

[lenbro OCBOEHMS NUCLUUIUIMHBI «YIIpaBI€HHUE NMPOTPAMMHBIMU IPOEKTAMM» SIBIISAETCS:
dbopmupoBanue y oOydaromuxcsi NpodecCHOHAIbHBIX 3HAHUM W MPAKTUYECKHX HABBIKOB I10
pa3paboTKe KOHUENIMHU MPOrPpaMMHOIO MPOEKTa U OLIEHKE €€ MEePCHEKTUBHOCTH, CTPYKTYPHOM
JEKOMIIO3UIIMK paboOT MPOrpaMMHOrO MPOEKTa; KaJeHAAPHOMY IUIAHMPOBAHHUIO IPOEKTHBIX
pabot Ha 6aze MareMaTHYECKHX MOJEJICH TEOpUN paclyuCaHHid, CO3AAHUIO MPOCKTHON KOMaH/IbI
pa3pabOTUMKOB; YIPABICHUIO CTOUMOCTBIO M PHCKAMU MpU peaju3alud MPOrpaMMHOIO
IIPOEKTA.

3amauamMy TUCIUIUIMHBI SBISIOTCS: O3HAKOMJICHHE OOYYarOIIUXCS C UCTOPUEH pa3BUTUA
yIOpaBJICHUS MPOEKTAMM; H3YYEHHE TEOPETUYECKUX U METOAMYECKHX OCHOB CHCTEMBI
yIOpaBiIeHUS TPOrPaMMHBIMH TPOEKTaMH; 3HAKOMCTBO C METOJMYECKUMH IMOAXOJaMHU K
KJaccu(pUKaluy, CTPYKTYpHU3aIlH U OIICHKE MPOEKTOB; M3y4eHHE POJIH U (DYHKIMI OCHOBHBIX
YUaCTHUKOB MPOEKTa HAa pPAa3jIMYHbIX 3Tanax >XU3HEHHOTO IMKJIAa IMPOEKTa; 3HAKOMCTBO C
OpraHu3alMOHHBIMU (POPMAMU U CTPYKTYPAMH YIIPABJICHUS MPOCKTAMHU; OBJIAJICHUE HaBBIKAMHU
OHn3HeC-TNIAHUPOBAHUS IPOEKTOB; UACHTU(DUKAIINS U OIICHKA MPOEKTHBIX PUCKOB.

Komnerenmum, popmMupyeMbie B pe3ylibTaTe OCBOCHUS TUCIUILIHHBL:

— Crooco0eH ompeneisTh Kpyr 3alad B paMKax IIOCTAaBICHHOW IIeM U BBIOMpPATH
ONTHUMAJBHBIE CHOCOOBI WX pELICHHs, HCXOIsS U3 JCHCTBYIOIIUX MPABOBBIX HOPM,
UMEIOLIMXCS pecypcoB u orpanudenuit (YK-2);

— Cmoco0eH OCyYIIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U PEajH30BBIBATH CBOIO POIb B
komane (YK-3);

— CnocoOHOCTh OpraHU30BbIBaTh M TMPOBOAMTH PAaOOTBl MO HCCIEIOBAHHIO OOBEKTOB
npoeCcCHOHATBHON  JIeSTENbHOCTH,  BBIBIATH  MH(OpPMAIMOHHBIE  MOTPEOHOCTH
noJsib3oBarenei, ¢opmupoBarh TpeOoBaHUS K HHGOPMAIMOHHON cHCTEME Ha OCHOBE
aHaM3a Ous3Hec-mporeccoB npeamerHoi oomactu (ITK-3);

— Bnanenue knaccHMYeCcKMMH KOHIENIMSIMHM M MOJEISMU MEHEKMEHTa B YIPaBIECHUU
npoektamu (ITK-12);

— Biagenue MeromamMu  ynpaBi€HUs — NPOrPaMMHBIMA — NPOEKTaMHM W TOTOBHOCTH
OCYIIECTBIIATH KOHTPOJIb Bepeuit (TTK-13).

B pe3ynbrare u3yueHus: AMCUUITINHBI 00y4arOLIUICS TOKEH:
3HaTh:

— HeoOXOJMMBbIe AJIsl OCYIIECTBICHUS MPOPECCHOHATBHON JEATENIbHOCTH MPaBOBHIE HOPMBI
(YK-2);

— pa3JIMYHbIe IPUEMBI U CIIOCOOBI COIMATN3AIMH JIUYHOCTH U COLMAIbHOTO B3aMMOIECHCTBUS
(VK-3);

— S3BIKM M TPOTpaMMHBIE CPEJICTBA, HCHOJb3yeMbIe JUIsl TpaduyecKoro MOJEIHPOBAHUS
ousnec-nporeccos (ITK-3);

— KOHIeNTyanbHbIe Mojenu MeHemkmenTa ([TK-12);

— OCHOBBI KOH(QUTYPAIIMOHHOTO YIIPaBICHUS U MeTO bl (pu3udeckoro ayaura koupurypanuii UC (TTK-
13).

YMers:

— OmpeneNsaTh Kpyr 3aJad B pamMKax H30paHHBIX BHUIOB MpoeCcCHOHAIbHOU IEeSTENbHOCTH,
IUIAHUPOBATh COOCTBEHHYIO JIEATENBHOCTh MCXOJS U3 MMEIOIIUXCS PECYpCOB; COOTHOCHUTH
[JIaBHOE M BTOPOCTENIEHHOE, pelllaTh MOCTaBJICHHBIC 3aJjauld B pamMKax HM30paHHBIX BUIOB
npodeccuonanbHoi nestenbHocTH (YK-2);

— CTPOUTH OTHOIICHUS C OKPY)KAIOIIUMHE JIF01bMH, ¢ Kosuieramu (YK-3);



UCIIONIb30BaTh MPOTPAMMHEIE CpPEACTBA Ui TpadUueckoro MOACTUPOBaHUS Owu3HEC-
nporieccos (ITK-3);
YMEET UCII0JIb30BaTh KOHIICTITyalIbHbIE MOJieNin MeHekMeHTa ([TK-12);
UCTIOJIb30BaTh OCHOBBI KOH(HUTYpallMOHHOTO YIPABJICHUS U METOJbl (PU3NYECKOTO aynuTa
xkoHpurypauuii UC (ITK-13).

Bnaners:
UMEET MPAKTUYECKUI OMBIT MPUMEHEHUS HOPMATHBHOM 0a3bl M pENICHHS 3a/1ad B 00JacTh
U30paHHBIX BUIOB MpodeccuonanbHoi aestenbuoctu (YK-2);
UMEeT MPaKTUYECKUI OMBIT y4yacTHs B KOMAaHJIHOW paboTe, B COLMANBHBIX MPOEKTaX,
pacripeie/ieHus poJici B yCIOBHAX KoMaHaHOTO B3auMoaeicTus (YK-3);
UMEET HaBBIKM  OOCIIeZIOBaHHS  OOBEKTOB  MPEIMETHOM  00JacTH,  BBISBJICHUS,
JOKYMEHTHPOBAHUS U CONIPOBOXKICHUS TPEOOBAaHUI K MPOrpaMMHOMY IPOAYKTY B IpoIiecce
BBIMIOJHEHUS 1TporpaMmmuoro npoekra (I1K-3);
MMEET HAaBBIKM IPAKTUYECKOI'O HCIOJb30BaHUS MOJENEed MEHEI)KMEHTa B YIPaBJICHUU
nporpaMMubiMu poektamu (ITK-12);

HUMEET HaBBIKM MPAKTHYECKOTO MCIOJIb30BaHMsI CUCTeM KOHTpOoJIst Bepewuid (ITK-13).

WHanuKaTopsl U IECKPUNITOPBI YaCTH COOTBETCTBYIOIIEH KOMIIETEHIIMU, (OPMHUPYEMOii B
IIPOLIECCE U3YYCHUS NMCLUIUIMHBI «YIIPaBICHUE IPOrPAMMHBIMHU IIPOCKTAMU», OLEHUBAKOTCS
[IpY ITIOMOIIY OLEHOYHBIX CPEICTB.
[TnanupyemMsbie pe3yabTaThl O0OYUCHHS MO TUCIUILINHE «Y IPaBICHUE IPOrPaMMHBIMU
MPOEKTaMuy, MHIUKATOphI nocTkenns komnereHuni YK-2, YK-3, I[1K-3, I[1K-12, T1K-13, nmepeuenn

OIIEHOYHBIX CPEJICTB

No Kon HanmenoBanue Kon IInanupyemslie HanmenoBanue
/0 | WHAMKAaTOpa WHINKATOpa TUTAHUPYEMOTO pe3yabTaThl OIIEHOYHBIX
JOCTHKCHHUS JOCTHKCHHUS pe3ynbTaTa o0yueHus CpencTB
KOMITETCHIINH KOMITETEHIINU o0y4eHus
1. N-1yx.o 3uate: Heobxoaumsere | 3 (MI-1yy.) 3naer: HeoOxoauMele | OTYETEI 110
UL OCYLLECTBIICHHUS JUIL  OCYILIECTBJICHHUS | MPAKTHYECKUM
npoeccnoHaIbHON npodeccuonanpHON | paboTam
JIeSITENIbHOCTH JeSITETbHOCTH Kontponbhas
MPaBOBBIE HOPMBI NPaBOBBIE HOPMBI pabora
Bomnpocst U1
c/1a4yu 3a4yera
2. NI-2yx.o Vwmers: onpenenats | Y (MA-2 vk Ywmeer: ompenensits | OT4ETHI 110
KpYT 3a/1a4 B paMKax KpYT 3a/1a4 B paMKax | MPaKTHYECKUM
M30paHHBIX  BHUJIOB n30paHHBIX  BHUJOB | paboTam
npodeccuoHaNbHON npodeccuonansHOl | KoHTponbHas
JesITENBHOCTH, JeSITENIBHOCTH, pabora
IUIaHUPOBATH IUTAHUPOBATh Bomnpocs UIs
COOCTBEHHYIO COOCTBEHHYIO CIa4u 3a4era
JIeSITENIBHOCTh JeSITETBHOCTh
UCX0Is u3 nucxons u3
HUMEIOIUXCS HMEIOIINXCS
pecypcoB; pecypcos;
COOTHOCUTH TJIaBHOE COOTHOCHUTH TJIaBHOE
U BTOPOCTENECHHOE, U BTOPOCTENEHHOE,
pemarhb pemaTh
MOCTaBJICHHbIE MOCTaBJICHHbBIE
3aJaud B paMKax 3aJayd B paMmKax
M30paHHBIX  BHUJIOB n30paHHBIX  BHJIOB
npodeccuoHaANEHON npoeccronambHON
JeSITEbHOCTH JeSITeTbHOCTH
3. NJ1-3yx. Baagers: B (U1d-3yk-2) Baaneer: Ot4eThl 110
[IPaKTUYECKUM IIPAKTUYECKUM PaKTUYECKUM
OIIBITOM IPUMEHEHUs OIIBITOM IIPUMEHEHHUs | paboTam




HOPMAaTHUBHOM 0a3bl U
pelieHusi 3amad B
obnactTu M30paHHBIX
BUJIOB

HOPMAaTHBHOM 0a3bl U
pelieHust 3amad B
oOmact W30paHHBIX
BUJIOB

KonTponbHas
pabora

Bomnpocsl ini:
CIauu 3a4era

PO eCCHOHATTEHOM PO eCCHOHATTEHOM
TIESATEITHLHOCTH JIEATCITLHOCTH
N/1-1yks 3uare:  pasiamusbie | 3 (M1-1yk.3) 3uaer: pasiauyHbie | OTUETHI o
MIPUEMBI U CIIOCOOBI MIPUEMBI U CIIOCOOBI | MPAaKTUIECKUM
COLIMATU3aLUH COLIMaIU3aLUH paboram
JMYHOCTU u JIMYHOCTHU u | KoHTpoIbHas
COLIMAJIBHOTO COIMAJIBHOTO pabora
o . Bonpocsl ini:|
B3aUMOJICUCTBUS B3aUMOJICUCTBUS
CIlavM 3a9eTa
N-2yx.3 YMeTs: ctpouth | Y (MI-2yx.3) YMmeer: cTpouTh | OTYETHI o
OTHOILICHUS c OTHOIIICHUS C | MPaKTUYECKUM
OKPYKaFOIIIUMHU OKPYKaFOIIIUMHU pabortam
JTIOTbMH, c JIIOTEMH, ¢ | KonrponpHas
KOJUICTaMH KOJUJIETaMu paborta
Bonpocsl TSt
cIavM 3a9eTa
NI-3yk.3 Bnaners: B (U1d-3yk.3) Bnageer: OrtueTsl o
MPAKTUYCCKUM MIPAKTHYECKUM MPAKTHYECKUM
ONBITOM y4YacTUs B ONBITOM Yy4YacTusi B | paboTam
KOMaHAHOH pabote, B KOMaHAHOH pabote, B | KoHTpoipHAS
COLIMATBHBIX COLIMATILHBIX paborta
MPOEKTax, MIPOEKTax, Bompocsr TUTS
pacnpezneneHus pacnpezneneHus cIavM 3adeTra
pojici B  YCJIOBHSX pojiei B  yCIOBHSIX
KOMaHIHOTO KOMAaHIHOTO
B3aUMOJICHCTBHS B3aUMOJICHCTBHS
NI-1nx-3 Buare:  seikd U | 3 (M-1px.s) 3Haer: A3pIKM W | OTYETHI 10
MPOrpaMMHBIC porpaMMHbIE MIPAKTHYECKUM
CpencTBa, CpeJCTBa, pabortam
WCTIONB3yeMble IS ucrnons3yemble st | KoHTposbpHas
rpaduyecKoro rpaduyeckoro paborta
MOJICTTUPOBAHUS MOJICTTMPOBAHHUS Bormpocsr JUTST
OWM3HEC-TIPOIIECCOB OM3HEC-TIPOIIECCOB CIavM 3a9eTra
NJ1-21x-3 VMeTs: YV (U-2nk-3) VmMmeer: OTtuyeTnl 10
HCIIOJIb30BaTh UCIIOJIb30BaTh MIPAKTHYECKUM
MpOrpaMMHBIE IIpOrpaMMHBIE pabortam
cpencTBa JUIS CpencTBa st | KonTposbHas
rpaduyecKoro rpaduyeckoro paborta
MOJICTTUPOBAHUS MOJICJTUPOBAHUS Bormpocsr JUTST
OHM3HEC-TIPOIIECCOB OM3HEC-TIPOIIECCOB c/lauu 3a4era
NJ1-3k-3 Brnagers: HaBbikamu | B (M-3rx.s Bmaneer: HaBblkamu | OTYETHI o
o0cenoBaHuA o0ciemoBaHuA MPAKTHYECKUM
00BEKTOB 00BEKTOB paboram
MpeIMETHON MIpeIMETHON KonTponbHas
00J1aCTH, BBISIBJICHHUS, o0j1acTH, BbIsIBIIEHUS, | paboTa
JIOKYMEHTHPOBaHHMSI JIOKyMEHTHUpOBaHus | Bompockl JUTST
U COIPOBOXICHUS U COIPOBOXKJICHUS | CIlayM 3a4eTa
TpeboBaHUit K TpeOOoBaHMIA K
MIPOrPaMMHOMY MIPOrPaMMHOMY
MPOIYKTY B MIPOJYKTY B
rpoiecce npoiiecce
BBITIOJTHCHHUS BBITIOJTHCHHS
MIPOrPaMMHOTO MIPOrPaMMHOTO




MPOEKTA MPOCKTA
10. | UO-1nk.10 3HaTb: 3 (UO-1px12) | 3Haer: Bompocsr IUIS
KOHIICTITyaTbHbIC KOHIICTITyaTbHbIC cIauM 3a4era
MOJEIH MOJIENH
MEHEKMEHTA MEHEKMEHTA
11. | UI-2nk.12 VMeTs: Y (MO-21x.12) | YMeer: OrtueTsl o
HCIIONIB30BaTh HCIIONB30BaTh MPaKTHIESCKUM
KOHIICTITYaIbHBIC KOHIIETITyaIbHbIC pabotam
MOZENH MOZENH KouTposnbHas
MEHEKMEHTA MEHEKMEHTA paboTa
Bomnpocsr JUIsL
cIauM 3a4era
12. | U-3x.10 Bnanmers: HaBeikamu | B (UJ1-31x.12) | Boameer: HaBeikamu | OTUeTHI 110
MPAKTHIECKOTO MPAKTUIECKOTO MPaKTHISCKUM
HCIIOJIb30BaHUS HCITOJIb30BaHUS pabotam
Mozenen MOJenen KountponbHas
MEHEKMEHTA B MEHEHKMEHTA B | paboTa
yIpaBIcHUN yIpaBICHUH Bompocsr JUTSI
MPOTPaMMHBIMHU POTrPAMMHBIMH cIauM 3avera
MPOCKTaAMU MPOCKTaAMU
13. | U-1px.1s 3HaTh: ocuoBbI | 3 (MJ1-1yx.13) 3Haer: ocHOBHI | Borpocsl TS
KOH()UTYPAIIMOHHOTO KOH(UTYPAITMOHHOTO | CIla4d 3a4yeTa
yIpaBICHUS u yIpaBICHUS u
METO/IBI METO/IBI
(u3nyecKoro ayaura (usnyeckoro aymura
koHurypauuii UC koHurypanuii UC
14. | UI-2mk.13 VMeTs: Y (MO-21x.13) | YMeer: OTtueTsl o
HCITONB30BaTh HCIIONB30BaTh NPaKTHYECKUM
OCHOBEI OCHOBEI paboram
KOH(UTYPaIHOHHOTO koHpurypanuonHoro | Konrponbhas
yIpaBJICHUS u yIpaBICHUS u | paborta
METO/IbI METO/IbI Bompocsr JUISI
(u3nYecKoro ayaura (u3uyecKoro ayauTa | cadd 3adyera
koHurypauuiit UC koHurypauuiit UC
15. | UJ-3x.13 Bnanmers: HaBeikamu | B (MJ1-3px.13) | Boameer: HaBeikamu | OTueTs 10
MPaKTHIECKOTO MPaKTHYECKOTO MPaKTHIECKAM
HCITOJIb30BAHUS HCIIONIB30BAHUS paboram
CUCTEM KOHTPOJISI CHCTEM koHTpoJst | KoHTponbHas
Bepcuit BEpCHiA paborta
Bonpocsl TS
cJauM 3a4era
4. COIJEP KAHHUE INUCIHUAIIJINHBI
4.1. Y4yeOHO-TeMaTHYECKHUI1 IJIAH
Ounasi gopma 00yueHus
Homep Ifo.]mqecmo JacoB
Pybesx | pasnena, HanmenoBanue pasaena, KOHTAKTHOM padoThI ¢ MpenoiaBaTeiemM
TeMbI IpaxkTuy. JlabopaTopHbI
TeMbI Jeknuun
3aHATHS € padoThl
PyGes OcoOenHoCTH TIpoIecca
1. yIpaBJIEHHUS] TPOTPAMMHBIM - 2
MIPOEKTOM.




CrangapTuzanus
MIPOLECCOB CO3AaHUs
MPOTPAMMHOI0 MPOJIYKTA. 2
Mogenu :XKU3HEHHOTr 0 [IUKJIa
pa3pabOTKH IPOrPaMMHOTO
MPOAYKTA

WNunnmanuys mporpaMMHOTO
IPOEKTA.

Py6exxubiii KoHTposIh No 1 2 - -

YupasneHue conepKaHueMm
4. Y CPOKaMH IIPOrpaMMHOTO 2 - 4
IPOEKTa

Ynpasnenue
PyGex 3.
YeJI0BEYECKHMH pecypcamMu

2 YnpasieHrue CTOUMOCTBIO
MIPOTPaMMHOTO MPOEKTa

VYrpasineHue puckamMu
IPOTrPaMMHOTO ITPOEKTa

PyGexubrit KOHTpOITE No2 - - 2

Bcero: 16 - 32

4.2. Conep:xaHue JJeKIIUOHHBIX 3aHATHI
Tema 1. Ocodennocmu npoyecca ynpagieHus npoZpammHuiM RPOEKMOM.

OcHoBHble MOHATUA U ompeneneHus. [IporpamMubiil npoekT. [IporpaMMHBINi MPOIYKT.
VYrpasieHue nporpaMMHbIM MpoeKToM. KusHeHHbId uukin npoekrta. llonstue XKL mpoekra.
DTarnbl )KU3HEHHOTO HKIa TporpamMmHoro npoekta. Moaenun XKL npoekra. XKII npoexra u XKI]
UHPOPMALIMOHHOM TEXHOJIOTMH. AJanTaius MOJENU >KU3HEHHOIOo IHUKJIa IPOrpaMMHOIO
IIPOEKTA.

Tema 2. Cmanoapmu3sayusa npoyeccoe co30anus nPopammnuozo npooykma. Mooenu
HCU3HEHHO20 YUKIA PA3PAOOMKU NPOZPAMMHOZ0 RPOOYKMA

I'OCT P HCO/MDBK 12207-2010 «IIpoueccsl KHU3HEHHOTO IMKJIA MPOrpaMMHBIX
cpeactBy. Komiuieke crangaptoB «EnmHas cucTteMa TOpOrpaMMHOM — TOKYMEHTALMM.
Mexnynaponssiii crannapt «lIpoumeccel M AEWCTBHS SKM3HEHHOTO LHKJIA IPOrPAMMHOTO
obOecneuenus». Kackannas monens. V-o0pa3Has mozenb. Mojenb npoToTUnupoBanus. Mozensb
ObICTpoi pa3paboTku npuiokeHu. MHkpemeHTHas mozaens. CrnupainbHas Mojienb. Meroauka
BbIOOPA MOJIENH JKU3HEHHOTO IIUKJIa pa3pabOTKK IPOrpaMMHOTO MPOIYKTa.

Tema 3. Hnuyuayus npozpammmnozo npoexkma.

[Ipouecc wunuumanuu mnpoekra. dopmupoBaHue OusHec-1enH Mpoekra. PaszpaboTka
ycTaBa npoekta. MneHntudukanus u aHaiu3 y4acTHUKOB rpoekta. PopmupoBaHue TpeOoBaHUN
npoekta. OcoOEHHOCTH MPOrpaMMHBIX MPOEKTOB. Pa3paboTka uaen mporpaMMHOIO MpPOEKTa U
OLICHKa e IpuBJIeKaTeIbHOCTH. Pa3paboTka KOHLENIMM TPOEKTa U  OIlIEHKa ee
NEPCIEeKTUBHOCTU.  YTIpaBJI€HHE MPOrpaMMHBIMH  TMpoekTamu. BbiOop mnepcnexkTuBHOMN
KOHLENIMK MPOrpaMMHOIro Impoekra. OneHka NEepCHeKTUBHOCTH KOHLENIMM METOAOM
AKCIEPTHHIX OLEHOK. Mojenb (yHKIUMOHATBHBIX 3aBHUCHUMOCTEH OLIEHKHM MNEPCHEKTUBHOCTU
KOHLEMNIUH MPOEKTA.

Tema 4. Ynpasnenue cooepicanuem u cpoKkamu npoZpammHo20 npoeKma

ITponeccrl manupoBanuss GOpMHUPOBAHUE UEPAPXUUYECKON CTPYKTYpBI pabOT MPOEKTa.
KonctpynpoBanue cereBoro rpaduka. AHanu3 cereBoro rpaduka. KpuTHUeCKud MyTh.
Omnpenenenne moHATUS «pecype». Buasl pecypcoB. IIpoekThl, OorpaHHYEHHBIE IO BPEMEHHU.
IIpoekThl, OrpaHWYEHHBIE MO KOJIMYECTBY PECYpPCOB. BiusHHE KaleHIapHOrO IUTAHWPOBAHUS
peECYpCOB, MOANEXKAIMX OrpaHHYeHUsIM. (OCHOBHBIE JTalbl YIPaBIECHUS MPOrPaMMHBIM
npoekToM. CTpyKTypHas JEKOMMO3HIHMs padoT. YNpaBieHHE CPOKAMU peanu3alii MPOeKTa.
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dopmanbHOE MPEACTABICHUE IIPOEKTA B BHJIE CETEBOM Moaenu. Monenb U alrOpUTMBbL
dbopMUpOBaHUS KaJIEHAAPHOTO IJIaHa MPOEKTa.
Tema 5. Ynpaenenue uenogeueckumu pecypcamu

Opranuzanus KOMaHAHON paboThl HaJ HpoeKTOM. OCHOBHBIE YYAaCTHUKU U POJIEBBIC
CpYIIbl KOMaHabl npoekta. OpraHu3alMoHHbIE CTPYKTYpPbI YIpaBieHus: NpoeKToM. OCHOBHBIE
MOJIeJIN yIpaBieHHusl KoMaHaoi mpoekra. Crnenuduueckre 0COOCHHOCTH KOMaHAHON paboThI
HaJl TPOrpaMMHBIM TPOEKTOM. Poiib pykoBoauTeNlss B KOMaHA€ IMpoekTa. MoTtuBanus
IporpaMMHUCTa Kak ydacTHHMKa mIpoekta. llpuem, arrecranus ¥ yBOJIbHEHHE MPOTrPAMMHMCTA.
Pacripenenenne pabot no mpoekry. Komanaer u mpoektel. Matpuma otBercTBeHHOCTH (RM).
WHTerpupoBaHHas KyJbTypa KOMaHIbl IPOEKTA.

Tema 6. Ynpaenenue cmoumocmoio npocpammHozo npoeKkma

Onenka MmiIaHOBOW cTOMMOCTH MpoekTa. dopmupoBaHHe OroJKeTa MPOrPAMMHOIO
npoekta. MOHUTOPHHI HCIONHEHUsS OrpKeTa TmpoekTra. TumuyHble CTaThd  3aTpar
MIPOrpaMMHOTO ITPOEKTA.

Tema 7. Ynpasnenue puckamu npozpammHuozo npoekma

Omnpenenenue MOHATUN «PUCK», KiaccupuKanuu puckoB. OCHOBHbBIC MOHATHS PHUCKA U
puckoobpazyromux (akropoB. CojepkaHue ITANOB YIpaBICHUS pucKkamu. MneHTudukanus u
aHAJIU3 PUCKOB M PUCKOOOpasyroomux ¢akropoB. OmnpelneneHne MHTErPalbHON OLEHKH pUCKa
nporpaMmMHOTO TpoekTa. [lmanupoBaHue MepoNpUATHNA IO pPEarupOBAHHI0 HA PUCKU M HX
MOHUTOPUHI. THUNHMYHBIE PUCKH MPOrPaMMHBIX MPOEKTOB. MeToasl pearupoBaHusi Ha
HEraTUBHbIE pUCKHU (YKJIIOHEHHUE, Tepeaayda, CHUXKEHUE, NMpHUHATHE). Mepsl pearupoBaHHs Ha
BO3MOKHOCTH. [lpuMmepsl mnpUMEHEHHsT METOAOB pearupoBaHUsT Ha BO3MOXHOCTH B
MPOrpaMMHBIX MPOEKTax (MCIOIb30BaHUE, YCUIICHUE, pa3JelieHue, IPUHITHE). PeecTp pHCKOB.
WUnentudukamus puckoB. KadecTBeHHBIM aHanmu3 pUCKOB. Marpuiia BepOsSTHOCTH/BIHUSHUE.
KonuyecTBeHHBIN aHaMU3 PHUCKOB, METOJbI KOJWYECTBEHHOTO aHayim3a. [lmanupoBanue mep
pearupoBaHusl 1O Pe3yJibTaTaM aHaIn3a.

4.3. JlabopaTopHbie 3aHATHSA

Homep HaumenoBanue HanmenoBanue Hopmatus Bpemenn, yac.
piil;fl-:a, pif;fl':a’ naﬁ;gg::zﬂon Ounas ¢popma | 3aounas ¢popma
o0yuyeHust 00yueHust
Ocobennoctu mponecca | IIpouecc ynpasnenuns
1 yIpaBIIeHUsI MPOrpaMMHBIM 5 i
IPOrpaMMHBIM MIPOEKTOM.
IPOEKTOM.
CranzapTuzanus Cranpaptuzanus
MIPOIIECCOB CO3/IaHUS MIPOILIECCOB CO3/IaHHUS 2 i
POrpaMMHOTO IPOrpaMMHOT0
5 npoxaykra. Monenu MPOAYKTA.
’ JKN3HEHHOTO ITUKJIa Mopenu >XU3HEHHOTO
pa3palboTku uKJa pa3paboTKu 2 i
IPOrpaMMHOTO IPOrpaMMHOTO
NPOJIyKTa NPOJYKTa
Nuannuanms WNuannunanms
3. MPOrpaMMHOTO MPOrpaMMHOTO 4 -
MPOEKTA. MPOEKTA.
VYnpasnenue VYnpasnenue 2 -
coJlep’)KaHUEeM U coJlep)KaHUuEM
CpOKamMHu MIPOTPaMMHOTO
4 NPOrpaMMHOr0 MPOEKTa IPOEKTa
' VYmpaenenue 2 -
coJiep)KaHueM
MPOTPaMMHOTO
IPOEKTa




VYnpasnenue VYnpasnenue
5. YeJI0BEYECKUMU YeJI0BEYECKUMHU 4 -
pecypcamu pecypcamu
Ypasnenue VYpasnenue
6 CTOMMOCTBIO CTOMMOCTBIO 6 i
IIPOrPaMMHOIO IIPOEKTa | MPOrPAMMHOTO
MIpOeKTa
VYmpaBneHue puckamu VYnpasneHnue puckamu
7. IIPOrPaMMHOI0O IIPOEKTa | MPOrPAMMHOTO 6 -
IIPOEKTa
PyGesxnbriii korTpOb Ne 2 2 -
Bcero: 32 -

4.4. KonTpoJabHasi padora
KonTponbHast pabora mnocpsiieHa pa3padOTKe MpOEKTa IMPOrpaMMHOIO HPOAYKTa,
COTJIaCHO METOJMYECKUM PEKOMEHIallUsIM, YKa3aHHbBIM B pazjene 8.
PexomeHanmu K BBITIOJHEHUIO KOHTPOJIBHON pabOoTHI it 00YJaOUIMXCsl OUHOU (POPMBI
o0Oy4deHus:
KonTtposabHas pabora no 1ucuuniuHe
«YrnpaBJjiecHHe NIPOrPaMMHBIMH IIPOEKTAMHI»

OO0cne0BaHe U MOJISIIMPOBAHKE MTPEAMETHOM 00acTu. 1enpio KOHTPOIBHON paboThI
SBJISIETCS BBISIBJICHUE TIOJIHOTO PaclUCcaHus 3a/1ad U peCypCcoOB, BXOASAIINX B COCTaB MIPOEKTA,
pa3pabaTbIBa€MOro 1o UHIMBUYaIbHOU TEME.

Copneprxanue pabOThI:

— oO1ee onrcaHue MpeIMETHON 00J1acTH;
—  OIpellelIeHHE COCTaBa INI00ANBHBIX 1IeJIeH;
—  OIpeJereHre OCHOBHBIX HAIlPaBJIEHUH U 3TAIOB JI€ATEIbHOCTH;
—  OIpenereHne KOMIUIEKCHBIX U JIeTaJIbHBIX 33/1a4;
—  OIpeleseHre BpeMEHHBIX MapaMeTpoB AJis KaKIO0W 3aauH;
—  OIpeleseHHe cOCTaBa HEOOXOIUMBIX PECYPCOB;
—  IOCTPOEHHE UePapXUUECKO MoJieny (yHKIMOHATIBHON CTPYKTYphI IPEAMETHOI 00acTu;
—  IOCTPOEHHE UePAPXUUECKON MOJIEIN OPraHNU3alMOHHON CTPYKTYpBI IPEIMETHOM 001acTH;
—  pa3paboTKa MaTpUYHON MOJIENH NMPEeIMETHON 00J1acTH;
—  pa3paboTka TaOIMYHON MOJEIH MIPEeIMETHOM 00acTy;
—  MOJTrOTOBKA MPE3eHTAIH O NMPOJIeIaHHOM paboTe;
—  MOJTrOTOBKA OTYETa O MPOAETIaHHOM padoTe;
—  3aIIMTa OoTyeTa.

BapuanTe! 3amanuit
Ne n/n IIpenmerHas 06s1acTh
Peanu3zanus nesaTeapHOCTH AJ11 TOCTUHUYHOTO OM3Heca.
@DYHKIIMOHUPOBAHUE CTOMATOJIOTHYECKON KIIMHUKHU.
JlesiTenbHOCTh HAaJIOrOBOM CITY»KOBI.
Opranmzanys padoThl CIIY>KObI COITMAIBHOM TTOMOIIIH.
@DYHKIIMOHUPOBAaHUE CIIOPTUBHO-03JOPOBUTEIBLHOIO KOMILJIEKCA.
Peanuzarus Texymieit paboThl pEKJIaMHOTO areHTCTBA.
JleaTenbHOCTD CIIY:KOBI TPYJI0OYCTPOHCTBA.
Texyias 1esTeTbHOCTD [l PECTOPAHHOTO OM3HECA.
Opranu3anus Tekymend paboThl CIIy>KObl CKOPOH TTOMOIITH.
JlestenbHOCTh (hupMbI OapTEpPHOro OOMEHa.

OO |NO O WIN|F-

[EEN
o
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5. METOAUYECKHUE YKA3AHUSA OBYYAIOIIIUMCSA
1O OCBOEHMUIO JUCHUITJIMHBI

JucuuiuimHa «YTpaBieHHE MPOrPAaMMHBIMH TIPOEKTaMU» TPETNOAAETCS B TEUYECHHUE
OJIHOTO CeMecCTpa B BMJIE JIEKIIMOHHBIX M JIA0OPATOPHBIX 3aHATHM, Ha KOTOPBIX HPOMCXOIUT
00BsICHEHUE, YCBOSHHE, IPOBEPKA MaTepHara.

Ha JeKkuMOHHBIX 3aHATHSX PEKOMEHIYETCS  HCIOJIb30BaHUE  WILIHOCTPATHUBHOIO
Mmarepuaia (TeKCTOBOH, rpaduyeckoit M 1uQPpoBOi MHPOPMALUHU), MYIbTHMEIUHHBIX (HOpM
Mpe3eHTaLHM.

B mpenopaBaHuM AMCHUIUIMHBI MPUMEHSIOTCS 00pa30BaTEIbHBIC TEXHOJIOTMH: METO[
IpoOJEMHOTO H3JI0KEHHUs MaTepuaia; CaMOCTOSATEIbHOE O3HAKOMIIEHHE OOydaroluxcsl ¢
UCTOYHHKAMU WH(OPMALIMU, HCIOJIb30BAaHHE WJUTIOCTPATUBHBIX MAaTepHUaioB (BUACOPHIBMBL,
¢dororpaduu, KOMIIBIOTEPHbIE  IPE3EHTALMM), JAEMOHCTPUPYEMBIX Ha  COBPEMEHHOM
000pyI0BaHNH, OOILIIEHNE B MHTEPAKTUBHOM PEKUME.

CamocrosarenbHas paboTa 00ydaroLerocs, Hapsily ¢ J1aOOpaTOPHBIMU ayAUTOPHBIMHU
3aHATUSMH B TPYIIE BBHIMONHACTCS (IPU HETOCPEICTBEHHOM WJIM OIOCPEAOBAHHOM KOHTpOJIE
npenojiaBarensi) MO ydyeOHMKaM M y4eOHBIM IOCOOUSM, OpPUTMHAIBHOW COBPEMEHHOMN
JUTEpaType 1Mo IPOoQUIIIO.

IIpu npocinymuBaHUU JIEKUUH PEKOMEHAYETCS B KOHCIEKTe OTMEYaTbh BCE Ba)KHbIE
MOMEHTBI, Ha KOTOPBIX 3a0CTpSieT BHUMAHHE IIPENoAaBaTelb, B YaCTHOCTH TE€, KOTOPBIE
HalpaBJIeHbl HA KAYECTBEHHOE BHINIOJIHEHUE COOTBETCTBYIOIIEH J1ab0opaTopHOil paboThI.

3a70roM Ka4eCTBEHHOTO BBITIOJIHEHUS JTAOOPAaTOPHBIX PadOT SIBIISIETCS CAMOCTOSATEIbHAS
INOJArOTOBKA K HHUM HaKaHyHE IIyTeM IIOBTOPEHMs MaTrepuanoB Jekuuil. PekomeHnmyercs
MOJTOTOBUTH BOIIPOCHI MO HESCHBIM MOMEHTaM W OOCYIHWTH WX C IpernojaBaTelieM B Hayalle
nabopaTopHO pabOTHI.

[IpemoaBaTenem 3aluIaHUPOBAHO MPUMEHEHHUE Ha JTA00PATOPHBIX 3aHATUSAX TEXHOJIOTHU
pa3bopa KOHKpeTHBIX cuTyauuid. IloaToMy mpHuBETCTBYeTCS TPYNIOBOM METOJ BBINOJHEHHUS
71a00paTOPHBIX pabOT M 3alIUTHl OTYETOB, a TAaKXKE B3aMMOOILIEHKA M OOCYXIEHHE pe3yNIbTaToOB
BBITOJIHEHUS 1TaOOPaTOPHBIX PadoT.

B kadectBe ¢opm pyOeKHOTO KOHTPOJIS WCIONB3yeTcs Oeceqa IO MaTepuaiam
JIEKIIMOHHBIX 3aHATHUH U BBIOJHEHHE U 3alllUTa Ja00paTOPHBIX padoT.

Jlnist TeKyIIero KOHTPOJISl YCIIEBaE@MOCTH TI0 OYHOH (opme o0ydeHHs MperoiaBaTesieM
UCTIOJIb3YyeTCsl OaIbHO-PEUTHHIOBAs CUCTEMa KOHTPOJIS M OLIEHKU aKaJeMUYeCKON aKTUBHOCTH.
[TosTOMY HACTOSTENBFHO PEKOMEHIYETCSl THIATEIhHO MpopaldaThiBaTh MaTepHall JUCIUTUIAHBI
IpU CaMOCTOSITENIbHOW paboTe, y4acTBOBAaTh BO BCEX (OopMax OOCYKJEHHS U B3aUMOJEHCTBHUS,
KaK Ha JICKIHIX, TaK ¥ Ha JaOOpaTOPHBIX 3aHATUSAX B IEJSAX JYYIIETO OCBOCHUS MaTephalia u
NOJIy4YEeHHUsI BBICOKOW OLIEHKH MO Pe3ysbTaTaM OCBOEHUS TUCIMITIINHBI.

BrImonHeHHEe caMOCTOSATENBHON PabOThI TOJPa3yMEBAET CAMOCTOSITEIbHOE H3Y4YEeHHE
pas3zienoB AMCUUIUIMHBI, TMOATOTOBKY K J1a0OpPaTOPHBIM 3aHATHSAM, K PYOEKHBIM KOHTPOJISM,
BBITTOJIHEHNE KOHTPOJIBHON pabOTHI, IIOATOTOBKY K 3a4eTy.

Pexomenyemast TpyJJOEMKOCTh CAMOCTOATENBbHOM paboThI pe/icTaBlIeHa B TabIHIIe:

PexomeHyeMblii pe:kuM CaMOCTOATEILHON padoThI

Pexomennyemas
TPYAOEMKOCTb,
HaumenoBanne aKaj. vac.
BH/IA CAMOCTOSITEILHOM padoThl Ounasn 3aounas
¢opma ¢opma
o0y4eHust o0y4eHHsI
CamocTosiTeIbHOE H3YYeHHE TeM AUCHHMILIHHBI: 47 -

1 Pucku UC. Mecto pucka UT cpenn ynpasneHdecknx puckoB. Cxema
puckoB ['ynna: TexHonoruueckue (PUCK SKCIUTyaTalllyd CUCTEM) U
BHE/IpeHYECKHE (IIPOCKTHBIE) PUCKH. 7 -
TpaauuoOHHBIN MOIX0A — OOIINH MOAXOA K YIIPABICHUIO PUCKOM.
CeneHne pucKoOB K mpobiieMe 0e301acHOCTH. ba3enbCKuii KOMUTET B €T0
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METO/IbI YIIPABJICHUS OTIEPAIIMOHHBIM pUCKOM. OTIHYUE ONPEISIICHUS
orepanuoHHoro pucka bazenbckoro koMmutera oT onpenenenus ['ynna.
HoBwlii o1X0/1 — UCIOJIB30BaHUE TIOHATHUS «UHPOPMAIIIOHHOTOY» PUCKA.
Jexomnosunus pucka. CHUCTEMbI IPUHSATHUS PEIICHUN B YITPABICHUU
puckoM. CriocoObI knaccudukanuu puckoB MIC 1 MeTombI UX
peryIrpOBaHUs: OpraHU3alMOHHbIC, TEXHUYECKHE, TEXHOJIOTHUECKIE U
(buHAHCOBEIE.

2 Uena u xauectBo MC ans pupmel-norpedurens UC. Llena nuuensuu u
rieHa npuobperenus MC. CocTaBisromye COBOKYITHON CTOMMOCTH
Bnanenus UC. ABC (Activity Based Costing) — meToz onpeneneHus
cebecTouMocTH. DTarbl )ku3HeHHOTO nkia MC, Bnusironue Ha neHy
Brnagenus MC. 3arpater Ha BHeapenue KC.

Hawubonee 3HaunmMble 1151 GUPMBI-TTOTPEOUTENSI OOIIHE W YaCTHBIC
cBoiictBa C: MOOMIBHOCTD; paboTa B pealbHOM BPEMEHH; OTKPBITOCTH;
aIalITUBHOCTh; MaclITAOMPYEMOCTb; MOJACPKKa; HaJIe)KHOCTH;
0e301acHOCTb.

[Monstre kauectBa MC. IIpumepsl 0011ei COBOKYITHONW CTOMMOCTH
Biagenuss ERP-cucremoit. [lonxox TQM (Total Quality Management) st
ynpaBieHus KauecTBoM mpoaykra. TpedoBanus CMM (Capability Maturity
Model) mist mpeAnpusITHA, CTPEMSIINAXCS K OCYIIECTBICHUIO
Ka4eCTBEHHOTO Ipoliecca pa3paboTku U conpoBokaeHus 110.

3. IlpuHuumer GopMHUPOBAHHS OPTAHU3ALMOHHONW CTPYKTYPBI (PUPMBI B
ctepe 06padoTku wHPOPMALTHH.

DneMeHTHl Teopuu opranu3anyi. CHCTEMHBIN OAX0]] B TEOPHU
opranuzanuu. Opranuzanyst 00padboTku HHPOPMAIMH Ha MPEINPHUITHH.
Hepapxuueckuii moxo/] K OpraHu3aliy ypasieHus HGOpManOHHBIMU
pecypcamu. COBpeMEHHbIE TeHACHIINN Pa3BUTHS OpraHNU3alne
yrpasiieHHsi ”HPOPMAIMOHHBIME pecypcaMu GUpMBI.

4. OcobeHHOCTH NHHOBAITHOHHON IEATEILHOCTH B 00J1aCTH
WH(GOpPMaTH3AIIH.

WNuHoBanmoHHbIN MeHeHKMEHT. OO0ITas XapaKTepUCTHKA HHHOBAITMOHHON
MOJIUTHKE B chepe ynpapieHUs MHOOPMAIIMOHHBIME PECYPCaMHU.
[TpuHIIMTIEL HOPMHUPOBAHNUS POEKTA U BHEAPEHNE HH(POPMAIIMOHHBIX
CUCTEeM. YTIpaBJeHHE MPOEKTaMH HH()OPMATH3AINH HA TPEIIPUSTHH.
[lepcriekTHBBI MHHOBAIIMOHHOM J€SATEIbHOCTH.

5. Yrpapnenue KaJipoBbIM IOTCHIIUAIOM B cpepe 00paboTKH
WH(pOPMAITUH.

OCOoOCHHOCTH yIpaBIIeHHsI IEPCOHAIOM B cepe HHPOPMATHIAIHH.
[TpoGiieMbl epcoHaia HPOPMAIIMOHHBIX CUCTeM. OpraHUu3alMOHHOES
noseneHne. ['pynmnoBas TuHamMuKa. PykoBOICTBO M TMAEPCTBO.
MotuBanus. [Ipo0iemsl ynpaBieHus B TPUKJIAIHBIX 00JIACTSIX MIPH KX
WHQOpPMAaTH3AIINH.

6. DUHAHCOBO-PKOHOMHYECKHE ACTIEKThI HH(POPMAIIMOHHOTO
MEHEPKMEHTA.

[Nokazarenu 3 pekTrBHOCTH HHPOPMATU3AIMU. AHAIN3 3aTpaT B cdepe
yrpaBiieHust ”HPOpPMAIMOHHBIME pecypcamu. OOO0IICHHBIH aHaTN3
(MHAHCOBOTO COCTOSIHUS U OLIEHKA MHAEKca Mpou3BoacTBa. 0030p
COBPEMEHHOI'0 COCTOSIHMSI POCCHHCKOTO PhIHKA CPeACTB HH()OpMaTH3aLUH.

IToaroroBka Kk J1a00paTOPHBLIM padoTam
(mo 1 gacy Ha Ka)0€e 3aHsTHE)

IloaroroBka Kk py0e:KHBIM KOHTPOJISIM
(mo 2 yaca Ha Kaxablii pydex)

BeinoJjiHeHne KOHTPOJIbHOI padoThI

18

IloaroroBka K 3a49€eTy

18

Bcero:

96
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6. ®OH/I OHEHOYHBbLIX CPEJICTB
K ATTECTAIIUM 11O JUCHUITJIMHE

6.1. IlepeyeHb OLEHOYHBIX CPEICTB

1. BamibpHO-peHTHHTOBas CHUCTEMa KOHTPOJS M OICHKH aKaJIeMUYCCKOH aKTUBHOCTH
oOyuaromuxcs B KI'Y (mmst ounoit popmer oOyueHwms).
2. KonTponsHas pabdora.
3. Otuersl 00y4arOLUMXCs 10 JIAOOPATOPHBIM paboOTaM.
4. bank BOMpOCOB K pyOeKHBIM KOHTPOJIsIM Ne 1, Ne 2 (mi1a ouHOM hopMbI 0O0yUeHHS ).

5. baHk BOIIPOCOB K 3a4€Ty.

6.2. Cucrema 0a/UIbHO-PEHTUHIOBOI OLIEHKH
padoThl 00y4YaIOIIUXCS N0 AUCHUIINHE
Ounas hopma oOydeHHs

Ne | Haumenosanue CopepxaHue
1 | Pacnpenenenue Pacnipenenenne 60ammoB mms 3adera
OaJyioB 3a [ocemenue
e Brinmonnenue | BeinosHeHue Pybexubie
CEMECTPHI 110 TIEKIHN 1 N
. KOHTPOJIBHOHM | jabopaTopHBl | KOHTposr No 3auer
BUJIaM y4eOHOH | ;abGopaTopHBI
. paboThI X paboT 1uNe?2
paboTHI, CPOKHU X 3aHSATHHA
caauu y4eOHOM
paboThI
OBOJSITCS 10
gll;eneilma A o 12 6amnos o 36 6amnos | /o 10 6amnos
P —— (24*0,5 o 12 6amtos | (9 * 4 6amtoB | (2 * 5 6ammos | o 30 6amios
y Ganma =12 6.) =366.) ~106.)
Ha NMepBOM
yueOHOM
3aHATHH)
2 | Kpurepmii
nepecyera
0aJioB B
TpagunuoHHyoo | 60 1 MeHee 06aJIOB — HE 3aYTEHO;
OIIEHKY TI0 61...100 - 3aureHo

uToram paboThI
B CEMecTpe U
3agera
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Ne | HaumenoBanue CopepxaHue
3 | Kpurepuu [ns jomycka K MpOMEKYTOYHOM aTTECTALMU 110 JUCUUIUIMHE 32 CEMECTP
JIOTTyCKa K oOyJatomuiicst JoKeH HabpaTh MO0 MUTOTAM TEKYIIEero W PyOeKHOTO KOHTpPOJIEH
NpOMEXYyTOYHO | He MeHee 51 Oata. B ciyuae ecnu oOywaromuiics HaOpan menee 51 Gamia, TO K
W aTTecTanuy, | aTTECTALlMOHHBIM HCIIBITAHUSAM OH HE JOIyCKaeTCs.
BO3MOXXHOCTHU s nmomydeHust 3auera 0e3 NPOBENCHHS HPOLEAYPbl INPOMEXYTOUHON
MOTYYeHUs aTTecTanyy o0ydJaroueMycs Heo0X0JUMO Ha0paTh B XOJ€ TEKYLIETro U PyOeKHbBIX
aBTOMAaTHYECKO | KOHTpoineld He MeHee 61 Oamma. B sToM ciywyae wuTor OayuIbHOH OIICHKH,
ro 3a4eTa MOJTy9aeMON 00YJaroIUMCS, OTIpeAesieTcs] IO KOJMYECTBY OaioB, HAOpaHHBIX
(3K3aMEHAIMOH | UM B XOJIe TEKYyLIero M pyOeXHBIX KoHTposned. Ilpm sTOoM, Ha ycMoTpeHHe
HOU OLICHKH) IO | IpenojaBarens, OalibHas OICHKa O0YYaloLIerocsi MOXKET ObITh MOBBIIICHA 32
JUCLUIUINHE, CYET MOJIyYCHHUSI JOTIOIHUTEIbHBIX OAIJIOB 32 aKaJeMUYECKYI0 aKTHUBHOCTb.
BO3MOKHOCTD OO0y4aromuiicsi, IMEIOIINN MPaBO Ha MOTydeHNe OLEHKH 03 MPOBEISHUS
MOTYYeHUs NpOLeaYpPhl MPOMEXYTOYHOM aTTecTalld, MOXET IMOBBICHTH €€ MyTeM ClIadu
OOHYCHBIX aTTECTAllMOHHOTO UCHBITaHWA. B ciyyae TOdydeHHs OOydYaroIIMMCsS Ha
OamioB aTTeCTauMOHHOM HcTbITaHuK 0 6ayuIoB UTOT OaNIbHOM OLEHKH IO AWCLUIIIMHE
HE CHUKACTCH.
3a AKaZICMUYCCKYIO aKTUBHOCTb B XOZIC€ OCBOCHHA NUCHUIIIIMHBI, Y4aCTHUC
B y4eOHOH, HAYYHO-HCCIIENOBATENECKOM, CIIOPTUBHOM, KYJIBTYPHO-TBOPUYECKOH U
OOIIIECTBEHHOW  AEATENHHOCTH OOydJaromeMycs MOTYT OBITh HAYHCICHBI
JIOTIOJTHUTENbHBIE 0ayuibl. MakcuManbHOE KOJMYECTBO JIOMOJHHUTENIBHBIX OalllIoB
3a aKaJEMUYECKYI0 aKTUBHOCTh cocTapisieT 30.
OcHoBaHMEM [UTSI TOTYYEHUS! JOIIOTHUTENbHBIX OaJlIOB SIBISIOTCS:
- BBIIIOJIHEHHUE OOIIOJIHUTCIBbHBIX 33[[3HI/II71 IO JUCHUINIMHE, AOINOJIHHUTCIIbHBIC
0aJuTbl HAUMCIISIOTCS TIPETO/IaBaTeNeM;
- ydacTHe B TEYEHHE CeMecTpa B Y4eOHOH, HayYHO-HCCIEIOBATEIbCKOM,
CIIOPTUBHOM, KYJIBTYpPHO-TBOpUECKOH 1 0011ecTBeHHO nestensHocty KI'Y.
4 | ®opMBbI U BUABI
yaeOHOU
paloThI 15t B cnyuyae ecnm k mpoMexXyTOuHOW arTecTaluy (3adeTy) HaOpaHa cymma
HeycreBaronmx | MeHee S1  Oamma, oOywaromiemycs HeoOXoauMo HaOpaTh HEIOCTAroIlee
(BOCCTaHOBMBIII | KOJMYECTBO OAJIJIOB 3a CYET BBIMOJHEHHUS JOMOJHUTEIbHBIX 33JIaHU, JI0 KOHIA
uXcsl Ha Kypce | mocienHel (3a4eTHOW) HEeAEIH CeMecTpa.
00ydeHmMS) JIukBuanMs akaJeMUUeCcKuX 3aJ0JKEHHOCTEW, BOSHUKIINX U3-32 PA3HOCTH
o6yan0H1ch5{ B y‘-leGHBIX I1aHax Ipyu MNEPEBOAC WM BOCCTAHOBJICHHU, MPOBOAUTCA IIYTEM
JUIS TIOJTYY€HUsI | BBIMOJIHEHHS JOIOJHUTENIBHBIX 3alaHui, (opMa 1 00bEM KOTOPBIX ONpeneseTcs
HEIOCTAIOIIMX | IpEenoJaBaTesieM.
0aJlIOB B KOHIIE
cemecTpa

6.3. [Ipoueaypa oueHUBAHUs Pe3yJIbTATOB OCBOCHHS THCIMIJIHHBI
PyGexxHble KOHTPOJU U 3a4eT MPOBOJATCS B (hopMe OeceIbl [0 BOIPOCaM.
[epen nmpoBeneHNEM KaXIoro pyOeKHOTO KOHTPOJIS MPEoaaBaTeNb MpopadaThiBaeT ¢
00y4aromMMHUCsT OCHOBHOM MaTrepuan COOTBETCTBYIOIIMX pa3JelIoB AUCHUIUIMHBL B (hopMme
KPaTKOH JIEKIIUU-TUCKYCCUH.
bunets! 11t pyOeXHBIX KOHTPOJIEH COCTOSAT U3 IBYX BONPOocoB. Ha moAroToBKy K OTBETY

obyugaromierocss  otBoautcs Bpemsi He MeHee 40 munyT. [IpenogaBarens oleHHBaeT B Oayuiax
OTBET KaXJ0T0 O0YyYaromierocsi Mo KOJIHYECTBY MPABWIBHBIX OTBETOB U 3aHOCUT B BEIOMOCTH
ydera TeKymen ycneBaeMocTd. OTBEThI Ha BOMPOCHI OIEHUBAIOTCSA 10 5 0aJIOB 32 OJIMH BOMIPOC

3aueT MpPOBOIUTCS MO OWIIETaM, KOTOPBIE COCTOSAT M3 2 BOMPOCOB U MPAKTUYECKOTO
3amanusi. OTBETHI HA KaXKIIBIN BOMPOC OlleHUBatOTCs 10 10 6aioB, BEITOJHEHUE MPAKTHIECKOTO
3amanus oueHuBaercs no 10 GamioB. Bpewms, orBogumMoe oOydaromieMycst Ha TOIATOTOBKY K
OTBETY Ha 3a4€Te, COCTABJIACT | aCTPOHOMHYECKHUI Yac.

Pe3ynbrarhl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH U 3a4eTa 3aHOCSTCS MPENoiaBaTelieM B
3a4E€THYIO0 BEJIOMOCTh, KOTOpasi CAAETCS B OPraHU3allMOHHbBINA OT/I€] MHCTUTYTA B JICHb 3a4eTa, a
TaK)Ke BBICTABIISIOTCS B 3aUETHYIO KHIDKKY 00YYaroIIerocs.
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6.4. IIpuMepsbl OLIEHOYHBIX CPEACTB AJs PyOeKHBIX KOHTPOJICeH U 3a4eTa
Ilpumepnwiit cnucok 6onpocoeé K 3auemy:

1. [aiite mnoHsATHE NPOrpaMMHOrO TMPOEKTa M MEPEUHUCIUTe €ero creuuduueckue
OCOOEHHOCTH.

2. IlpuBenute ompeneneHue mporpaMmmHoro npojaykra. Ilepeuncnure coiicta I1IT kak
00bEKTa UHTEIIEKTYaIbHON COOCTBEHHOCTH.

3. JlaliTe mOHATHS 1LeNU, pe3yibTaTa U OrPAHUYEHUN MPOrPaMMHOTO MPOEKTA.
[Tepeuncnure 1 MPOKOMMEHTUPYITE TPeOOBaHUS K (OPMYIUPOBKE LEIICH.

4. PackpoiiTe CMBICI XapaKTEPUCTHK <CKEJIE3HOTO TPEYTrOoJIbHUKA» IpU YIPaBICHUH
MporpaMMHBIMHU TpoeKkTamMu. B ueM coctout mporeaypa noclITHXKEHUS KOMIPOMHCCA MEXIY
XapaKTEepUCTUKAMMU?

5. [IlpuBenure mNOHATHE >KU3HEHHOIO IMKJIA MPOrPaMMHOIO MPOAYKTa M HA30BUTE
CTaHJapThl, perinameHTupyromue sransl KL

6. IlepeunciuTe U MPOKOMMEHTUPYHTE COZCp)KAHUE JIEBATH 00JIacTel 3HAHUN CTaHAapTa
PMBOK.

7. Ilepeuncnure U TPOKOMMEHTHUPYHTE COACp)KAHUE ISITH ATANOB >KU3HEHHOTO IHKJIA
porpaMmmMHoOro npoekra cranaapra PMBOK.

8. [Ilepeuncnaure W TNPOKOMMEHTHUPYHTE COJAEpKAHHME IPOIECCOB  YIPABICHUS
nporpaMMHubIM nipoekToM ctanaapta [OCT P MCO/MOBK 12207-2010.

Ilpumepnwie 6onpocwi 0 pybdesrcHvix KOHmponei
Py0e:xHblii KOHTpPOJB 1:

1. [Ilepeuucnnte u MPOKOMMEHTUPYHUTE CE€Mb Ipymm mpoieccoB, onucanHbix B [OCT P
NCO/M3BK 12207-2010.

2. IIpoxommeHTHpYiiTE collepkaHMe mpolecca «AHanu3 TpedoBanuit» cranaapta ['OCT
P NCO/MD3K 12207-2010.

3. IIpokommeHTupyiite coaepkanue mnpouecca «IIpoexkTupoBaHHE apXUTEKTYPbI»
cragmapta [OCT P UICO/MDK 12207-2010.

4. TIpokoMMeHTUpYyiiTe coiepkaHue mpouecca «JleranbHoe  HPOEKTHUPOBAHUE
cragmapta [OCT P UICO/MDK 12207-2010.

5. IIpokommenTtupyiite conepxxanue npouecca «Koncrpyuposanue» crannapra [OCT P
NCO/M3BK 12207-2010.

6. IIpoxommeHTHpyiiTe coaepkaHue mnpouecca «Bepudukanus» crangapra 'OCT P
NCO/MD3BK 12207-2010.

7. Tlepeuncnure 3Tanbl 1 IPOKOMMEHTHPYWHTE coiepkaHue padboT craaun «TexHuueckoe
3amgaaue» ['OCT 19.201-78 ECIIA.

8. [Ilepeuncnaure oSTambl W  NPOKOMMEHTHpPYWHTE  coJepKaHue pabdoT  CTajuu
«Texnanueckuit mpoext» ['OCT 19.201-78 ECII.

9. [Ilepeuncnure 3Tanmbl U MPOKOMMEHTHPYHTE conepkaHue pabor crtagum «Pabounit
npoext» ['OCT 19.201-78 ECII.

10. Ilepeuncnure W packpolTe coAep)KaHUE SKCILTyaTallMOHHBIX JoKyMeHToB ['OCT
19.201-78 ECII/.

11. Ilepeuncnure ¥ TPOKOMMEHTHPYHUTE COep:KaHUEe MIeCTH (a3 KU3HEHHOTO LHKJIA
pa3pabotku I1I1 cranmapra IEEE 1074-1997.

12. TlpoxommenTHpyiiTe conepxanue ¢aszpl «Pa3zpaborka mpoekra» cranaapra IEEE
1074-1997.

13. TIpoxommeHTupyiiTe coaepxkanue (asbl «ConpoBoxaeHue nmpoexray crangapra IEEE
1074-1997.

Py0e:xHbIi KOHTPOJIB2:
1. Kakwue BaxHbIC cIeU(PUICCKHAE XapAKTEPUCTUKH MTPUCYIIN JTOOOMY MPOEKTY?
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2. YeM oTnm4aeTcs MPOEKTHOE YIpaBJIeHUE OT TPAAULMOHHOTO MeHepKkMeHTa? [louemy
TPaZULIMOHHBIA MEHEDKMEHT MOXKHO Ha3BaTb «PYTUHHBIM YIPAaBICHUEM», a YIPABICHUE
IPOEKTaMu — HET?

3. Ilepeuncinute NpUHLMUIIBI, KAKUMU HEOOXOIUMO PYKOBOJCTBOBAThLCS MPHU pa3paboTKe
METOJIOB M CTAaHAAPTOB YIIPABJICHUS IPOEKTAMHU.

4. Tlepeuncnute KIIOUYEBbIE MEXKJIYHApPOIHbIE CTaHIApPThl yIpaBieHus npoexramu. Ha
pelleHne KakuX 3ajjad HalpaBJIEHO CO3JjaHue Ka)kJI0ro cranjapra’?

5. Yewm paznmuuaercs 0a30BBIA MOIXO, 3alI0KeHHBIA B cTanaapt PMBOK, ot moaxona,
Ha KOTOpoM ocHoBaH cTta”aapt ICB? Kakytwo posab urpatror crangaptel ISO B ynpaBieHUM
npoexkTamu?

6. Kak onpenenuts 3penocTs OpraHU3aIiy 0 OTHOIIECHHIO K YIPABJICHUIO IPOSKTaMu?

7. W3BecTHO, YTO JEATEIBHOCTb JIIOOOT0 MPEANpPHSTHS HAIpPaBICHA HA JIOCTUKEHUE
orpeneneHHbIX 1enei. JIlroboe npennpusTue OrpaHMYeHO MO BPEMEHHU CBOETO CYIIECTBOBAHUS.
Haxonen, ycnemnsle MpeanpusTUs BCerja YHUKAIbHBI 10 IPOAYKTaM, yciayram Jinbo OusHec-
MozensiM. MOXKHO JIM cKas3aTh, YTO Jr000e mpennpustue sipisercss npoekrom? Ecim na —
nouemy? Ecnmm Her — Kakue orpaHuuyuBaroimide (axkTopbl cieqyeT BBECTH B JaHHbIE
YTBEPKACHUS?

8. JlroboMmy CTyIeHTY NPUXOIAMIOCH MUcaTh pedeparsl, KypcoBble padOThI U BHIITYCKHBIE
KBaJTM(UKAIMOHHBIE paboThl. Kaxknmas w3 Takux paboT sBisercs mpoekTtoM. [louemy?
[IpencraBpTe Bamly KypcoByrO paboTy Kak NpoekT. Kakumu crenuduueckumMu yepraMu OHa
obnagaer?

9. Ilouemy K yHpaBJiE€HHIO NMPOEKTaMH NMPUMEHUM CHCTEMHBIH HOJXOM, a CaM IMPOEKT
MO’KHO pacCMaTpUBATh KaK CJIOKHYIO CUCTEMY?

10. B yem 3axiouaercs Ba)KHOCTb NPABMJIBHOM IMOCTAHOBKM Iienei mpoekra? Kakum
KPUTEPHSIM STH LIEJIN JOJDKHBI OTBEYATH?

11. Ilepeuncnure BHelmHUE (HaKTOPHI, OKa3bIBAIOLINE BIMSHUE Ha MTPOEKT.

12. Tlepeuncnure GYHKIHHA, KOTOPHIE BBITIONHSIOT YYaCTHHKH TPOEKTAa Ha Pa3HBIX
CTaJUsAX €ro KU3HEHHOro IMKiIa. Kak MeHsoTCs GyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

13. OOwscHHTE, MOYEMY BaXKHO TOOMBATHCS COTJIACOBAHUS WHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

14. Ucxons u3 KakuxX KpUTEPUEB MOXKHO BBIIEISTH (Pa3bl AU3HEHHOTO LIMKJIA TpoeKTa’?

15. Kakumu npeumyiiecTBaMy 00JIafal0T pa3Hble TUIIbI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOCKT?

16. Chopmynupyiite nienu mist Bamei KypcoBoi (IMIUIOMHOM) paOoThl, pyKOBOJCTBYSCh
SMART-kputepusimu. OnpefienuTe, KTO SBISIETCS yYaCTHUKaMH BaIllero MPOEKTa, U KaK MOXKHO
BBIJICJIUTH (pa3bl €ro KU3HEHHOTO LUKa?[

17. Tlepeuncnanre OCHOBHBIE KpUTEpPUM KiIacCHU(PUKAIMM TPOEKTOB, 3HAUUMBbIE IS
HPKOHOMHCTA U MEHEDKEPA.

18. Yto Takoe mera-npoekThi? [IpuBeauTe N3BECTHBIE BAM IPUMEPHI.

19. Yto Takoe MHHOBAIIMOHHBIE POEKTHI?

20. Kakwe mpoeKThl BbI MOXKETE BBIICTHTH MO KPUTEPUIO CTEIIEHH OXBaTa MMM ITArloOB
MHHOBAIIMOHHOIO Ipolecca’?

21. Ha3zoBute (akTOphI, KOTOPHIE, TI0 BallleMy MHEHHUIO, BBI3BIBAIOT MOSBIICHUE TIPOCKTOB.

22. OOBsACHUTE, KaK COOTHOCATCS MEXIy COOON yMpaBjeHHE MPOEKTaMH U YIpaBIECHUE
U3MEHEHUsIMHA?

23. TlosicHuTe CyTh MPOEKTHOIO MOAX0/Ia K OpraHu3aluy Ou3Heca.

24. Yro momKHA YYHUTHIBATH YKOHOMHYECKAss MOJIENb rpoekTa? [loscHuTE CyTh MpUHITHIIA
aIbTEPHATUBHOCTHU IIPU OCTPOCHUH YKOHOMUYECKOW MOJEIHN MPOEKTa?

25. Kakme 5SKOHOMHYECKHE XapaKTEPUCTHKH OIUCHIBAET TPOCKT Balllell KypCOBOM
(BbImyckHOM paboThl)? Kak MOXHO yuecTb NpUHIMIT anbTepHaTUBHOCTH? Kakum Oynet
IPUMEPHOE COJIEPKAHUE IKOHOMHUYECKOTO0 00OCHOBAHHUS ITOTO NMPOEKTa?

26. Ilepeuncnute U3BECTHBIC BaM WHAMKATOPHI YCIICIIHOCTH PEaTU3aliU IPOEKTA.
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27. B yem pasnuna mexay 3¢pdexrom u 3(pPeKTHBHOCTHIO MPOEKTa, KaK 3T MOHATHUS
CBSI3aHbI APYT C APyrom?

28. Ilepeuncnute ocHOBHBIE BHIIBI (P (HEKTUBHOCTH MIPOEKTA.

29. Kakue MeTopl OIICHKH SKOHOMUYECKOH 3(()HEKTUBHOCTH ITPOCKTa BHI 3HaeTe?

30. Pacckaxure o cdepax Hamboyiee IEIeCOOOpPa3HOr0 MPUMEHEHHS KaXJIOTO METOAa
OLICHKH 9KOHOMHYECKOH 3((EeKTUBHOCTH UHBECTUIIMOHHOTO IIPOEKTA.

31. Yem oOycnoBieHa KOHICMIMS W3MEHEHHS CTOMMOCTH JeHer Bo BpemeHu? Kakwue
(bakTOpbI BIUAIOT HA OLICHKY HHBECTOPOM LIEHHOCTH JIEHEKHBIX TOTOKOB?

32. Jlna mpoekTa Bamiel KypcOBOW (BBIMYCKHOM) pabOThl HOMPOOYHTE ONpeneanTh
OocHOBHbIE 3(ekTl U BHUIbI 3PdeKkTuBHOCTH. Kakumu MeTogamMu M Ha OCHOBAHMU KaKUX
JAHHBIX MOXXHO U3MEPUTH 3(P(HEKTUBHOCTH BAILIETO MTPOEKTa?

33. B yem 3akitouaeTcsl pasHUIlA MEXIYy PUCKOM U HEOHpenesneHHOCThio? OObsiCHHUTE,
noyemMy pUCK — Oosiee BaKHAs KaTeropus Uil MPOCKTHOM JAEATEIbHOCTH M IOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIFOOBIM MPOEKTaM.

34. B ueM COCTOWT Ba)XHOCTHh IPABHJIBHON KIACCU(PHUKAIMH PHUCKOB TPU YIPABICHUU
npoexkTamu?

35. Kakum 06pa3oM oCyIIecTBISIETCSl yIpaBlieHHE MPOEKTHRIMU pruckamu? [lepeuncnute
OCHOBHBIE 3TaIllbl YIPABJICHUS PUCKAMU U OOpPUCYHTE KPYr BUIOB JACSITEIBbHOCTH, CBSI3aHHBIN C
KaXJIbIM JTaroM.

36. Kakue MeTo/1bl KOMTUYECTBEHHOM OLIEHKU MPOEKTHBIX pUCcKOB Bl 3HaeTe?

37. Ompenenurte, B KaKUX TMPOEKTaX BaXHBI T€ WM HMHBIE METOJbI YIPABICHHUS
MPOEKTHBIMH PUCKaMU (HCTIONB3YHTE KIaCCU(UKALINIO TPOCKTOB).

38. B 1em cMBICIT Be[IeHHS JKypHaIa PUCKOB IIpOeKTa?

39. Jlns mpoekTa Bamieil KypcoBOW (BBIIYCKHOI) paboThl MOMpoOyiiTe OIpeneanThb
OCHOBHBIE BU/BI pucka. OmnpenenuTe BEpOATHOCTh U TSHKECTh PUCKOB M COCTAaBbTE MATPUILY
puckoB. KakuMu MeTo/1aMu U Ha OCHOBAaHMH KaKUX JaHHBIX MOXKHO YIPABJISITh PUCKAMU BaIIETO
npoekta? Co3naiite )KypHal pUCKOB ITPOEKTA.

6.5. ®oH/1 OLICHOYHBIX CPEICTB
[Tonuplil OaHK 3amaHui JUIS TEKYIIEro, pPYyOEKHBIX KOHTPOJEH W NPOMEXYTOUHOU
aTTecTallud MO JMCUUIUIMHE, MOKa3aTeld, KPUTEPHM, IIKaJdbl OLEHUBAHMUS KOMIIETEHIIHH,

METOJMYECKHE MaTepHajbl, ONpEACISIIONNe TPOLUEAYPhl OICHWBAaHUS 00pa30BaTEIbHBIX

pe3yJbTaToB, IPUBEJEHBI B yUeOHO-METOIMUECKOM KOMIUIEKCE AUCHUIUINHBIL.

7. OCHOBHAS 1 JONMOJHUTEJIBHASI YYHEBHASA JINTEPATYPA
7.1. OcHoBHas y4eOHas qUTEpaTypa

1. benepnunosa, O. 1. ABromatusupoBanHoe yrpasieHnue [T-npoexkrtamu : yueOHoe nmocodue /
O.U. benepnunona, KO.A. BonoBo3oBa. — Mocksa : UHOPA-M, 2021. — 92 c. - ISBN
978-5-16-109404-4. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1242887

2. MarseeBa, JI. I'. VYmpasnenne UT-mpoexramu: VYue6Hoe mnocobme / Marseea JLI.,
HuxkutaeBa A.1O. - PoctoB-Ha-Jlony :FOxubIil denepanbupiii yauBepcutet, 2016. - 228 c.:
ISBN 978-5-9275-2239-2. - Teker : 3IEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/991956. — Pexwum gocTyna: 1mo mojamnucke.

3. Ceicoena, JI. A. YnpasieHue mpoekTaMd HHPOPMAIIMOHHBIX CHCTEM : y4eOHOoe mocoowme /
JILA. CeicoeBa, A.E. Carynuna. — Mocksa : UHOPA-M, 2021. — 345 c. — (Bsiciiee
obpasoBanue: bakamaBpuar). — DOl 10.12737/textbook_5cc01bbf923e13.56817630. -
ISBN 978-5-16-013775-9. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1167942. — Pexxum ocTyma: mo moJImicKe.

7.2. JlonoJIHMTEIbHAS y4eOHAas1 JJuTeparypa

4. Jluu, JI. BoBpems u B paMkax Orojpkera: YNpaBlIeHHE MPOCKTAMH MO METOJY KPUTHYECKOU
uenu / JIug J1., - 3-e u3n. - Mocksa :Ansnuna [1a6:m., 2016. - 354 c.: ISBN 978-5-9614-5004-
0. - Tekcr : anmexkrponnsiii. - URL: https://znanium.com/catalog/product/912559. — Pexum
JIOCTYTIA: TI0 TIOATHCKE.
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5.

VYnpaBieHne HMHHOBALMOHHBIMU TpoeKTaMu: yuyeOHoe mnocobue / B.JL. Ilomos, H./L.
Kpewmines, B.C. Kosmios; Ilox pen. B.JI. ITomosa. - Mocksa : HUL] UH®PA-M, 2020. - 336
c. : - (Bpicmmee oOpazoBanume: bakamaBpuar). - ISBN 978-5-16-010105-7. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1052440. — Pexxum fgocTyma: mo
MOJIITUCKE.
[Tonog, FO. U. Ympasnenue npoekramu : yaueobnoe nocodue / 10. U. ITonos, O. B. SIkoBeHko.
— Mocksa : UH®OPA-M, 2021. — 208 c¢. — (YueOnuku ans nporpammel MBA). - ISBN
978-5-16-002337-3. - Teker : 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1153780. — Pexxum octyma: mo moIimucKe.
8. YYUEBHO-METOANYECKOE OBECIIEYHEHHUE
CAMOCTOSITEJIBHOM PABOTbBI OB YUAIOIINUXCSI
1. Meroauueckue pEKOMEHIAIMM K BBINOJHEHHIO JIAOOPATOPHBIX  paboOT  ams

00ydJaronuxcsi OYHOM M 3a049HON (HOPMBI OOYUCHUS:

1.

o

~

9.

10.

11.

Anamvenko HO.B. Ympasnenue nporpaMMHBIMU TTPOEKTaMu. MeTOAMYECKHE PEKOMEH NN
JUIsl IpoBenieHus JaboparopHbix padot - Kypran: Uzn-Bo Kypranckoro roc. yu-ta, 2021. —
60 c. (Ha mpaBax pyKOIHCH)
9. PECYPCBI CETU «<MHTEPHET»,
HEOBXOJIUMBIE J1Jis1 OCBOEHUSA JUCHUIIJINHBI
it.kgsu.ru - Caiit xadpeapst U'T u MITU «Illar 3a marom»
citforum.ru - CepBep Hudpopmannonubix TexXHOJIOTHMIA: KHHUIH, CTaTbd, JIalijKECTBHI,
ONMCaHusl, PyKOBOJCTBA.
http://www.citforum.spb.ru/seminars/cis99/epr.shtml - Baponos B.B., ITonos 10.U., [To3un
B.A., Tutosckuit 1.H. Oco6ennocTu ucnonb3oBanus u BHeapeHuss ERP - cucrem B Poccun.
www.e-commerce.ru/ biz_tech/ implementation/ management/ erp.html - ERP-cucrembl
(Enterprise Resources Planning — mianupoBaHue pecypcoB KOPIOPALIHHT).
www.interface.ru/fset.asp?Url=/erp/azbuka.htm - A36yka ERP.
www.interface.ru/fset.asp?Url=/mrp2/ mrpll.htm - Crangapr MRPIL. Crpykrypa ¥u
OCHOBHBIE TIPUHITUIIBI pa0OTHI CUCTEM, TIOIJIEPKUBAIOIIUX ATOT CTAHIAPT.
http://consulting.ru/econs_wp_4906 - Yro takoe ERP
http://profi-club.kiev.ua /management/admlibr/riskadm.htm - VYmpasnenwe puckamu
npoekTa. bubnmoreka project-meHemKepa.
www.russianenterprisesolutions.com/mana/02/72.html - TTanua M. Dkcrtyaranus UC kak
aneMeHT ctpaTterun pa3Butus ousneca. PC Week/RE Nel6-18/2002.
www.gazeta.ru/2002/03/18/razrabotkast.shtml - Caakos /1. Pa3paboTka cTpaTeruu pa3BUTHS
nHpopMannoHHbIX cucteM. Uto Takoe UT-cTparerus u 3aueM oHa HY>KHA?
www.bizon.ru/print.phtmI?id=265 - M T-0rokeT: IpUATHOTO anmeTHTa!
10. TH®OPMAIIMOHHBIE TEXHOJIOI'"H,
IMPOTPAMMHOE OBECIIEYUEHHUE
N UTHOOPMAILIMOHHBIE CITPABOYHBIE CUCTEMBI

1. ObC «Jlanb»

2. OBC «KoHCcynbTaHT CTyJEHTa»

3. OBC «Znanium.comy»

4. T'apaHT — clipaBOYHO-IIPaBOBasi CUCTEMA

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE

AN CHUITIINHBI
MatepuraiabHO-TEXHUYECKOE OOecrieueHre Mo peaan3alu JUCIUILUIMHBL OCYIECTBISIETCS

B cooTBeTcTBUU ¢ TpeboBanusmMu @I'OC BO mo manHoi 00pa3oBaTenbHON IporpaMme.

12. JJIA OBYYAIOIIUXCSA C UCITOJIB30BAHUEM JIUCTAHLHUOHHBIX
OBPA3OBATEJIbHBIX TEXHOJIOT U

[Ipy wncnonb30BaHUM 3IEKTPOHHOTO OOYYEHHS] M JAMCTAHIMOHHBIX 00pa30BaTENbHBIX

texHonoruil (manee 30 u JIOT) 3aHATHSA MOTHOCTHIO WIIM YAaCTHMYHO TPOBOMATCS B PEKUME
onnaitH. O0beM JUCHUIUIMHBI U paclpeielieHue Harpy3ku Mo BuAaMm paboT COOTBETCTBYET II.
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4.1. Pactipenenenne 6auIOB COOTBETCTBYET M. 6.2 TMO0 MOXKET ObITh U3MEHEHO B COOTBETCTBUU
¢ pemerremM kadeapsl, B ciaydae nepexoma Ha D0 um JIOT B mpomecce oOyuenus. Pemenue
kadenpsl 00 UCMOIb3yEMbIX TEXHOIOTHIX U CUCTEME OICHUBAHUS JOCTHXKCHUN OOYYarOIIUXCs
MPUHUMAETCS C YIETOM MHEHHS BEAYILEro MPernoaBaTesis U JOBOAUTCS O 00yUarOIIUXCS.
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AnHoTanms K paboueil nmporpamMmme y4eOHON JTUCIUTILTHHBI
«YrnpapjieHHe IPOrpaMMHBIMH IIPOEKTAMM»
00pa3oBaTeNbHON POTrPaMMBI BBICIIIETO 00pa30BaHUs —
porpaMMsl OakajiaBpuara
09.03.038 — lIpukaaauas napopmMaTukKa
HanpagaenHnocts: MHTe1eKTyalbHbIe HHPOPMALIMOHHBIE CUCTEMBI U TEXHOJIOTHU
®opMbl 00y4EHHUS: OUHAS
Tpynoemkocts aucruiuinabl: 4 3E (144 ak. yaca)
Cemectp: 5
Buja npomexxyTo4HO# arTecTanuu: 3a4ueT

CopaepxaHue TUCUUILIAHBIL:
Tema 1. Ocobennocmu npoyecca ynpagieHus npocpammHosim RPOEKmom.

OcHoBHbIE NOHATHS U omnpenenenus. [IporpamMusblii npoekt. ITporpaMmHBIl TPOIYKT.
VYrpasineHue nporpaMmMHbeIM NpoeKToM. Ku3HeHHbIM mukia npoekra. Ilonstue XKL mpoekra.
OTanbl )KU3HEHHOTO LHKIa TporpammHoro npoekta. Moaenu XL npoekra. XKL npoekra n XKL
MH(OPMALIMOHHON TEXHOJIOTMM. AJanTaius MOJENM >KU3HEHHOIO LUKJIA IPOrpaMMHOIO
IIPOEKTA.

Tema 2. Cmanoapmu3sayusa npoueccoe co30anus nPozpammnuozo npooykma. Mooenu
HCUZHEHHO20 YUKA PA3PAOOMKU NPOZPAMMHOZ0 RPOOYKMA

I'OCT P MCO/MDBK 12207-2010 «IIpomeccsl KHU3HEHHOTO IMKJIA MPOTPAMMHBIX
cpeactBy. Kommnekc cranpaptoB «EnuHas cucteMa INpPOrpaMMHOW  TOKYMEHTALIUM.
MexnyHapoaubii crangapT «lIpoueccbl M IEUCTBUS KU3HEHHOTO LHMKJIA MNPOTrPaMMHOIO
obecnieuenus». Kackangnas monenb. V-o0pa3nas Mojens. Mojenb TpoTOTUIIMPOBaHus. Mozens
OBICTpOH pa3paboTku NpriIokeHud. MHKpemenTHas monaenb. CrmpanbHas MOAelb. MeToanka
BbIOOpa MO/IEM KU3HEHHOTO 1IMKJIA pa3pabOTKU MPOrPaMMHOTO MTPOAYKTA.

Tema 3. Hnuyuayus npozpammnozo npoekma.

ITponiecc umHMumanuu npoekTta. PopMupoBaHue OH3Hec-Llenn TNpoekra. Pa3paboTka
ycTaBa npoekta. Maentudukanus 1 aHainu3 y4acTHUKOB MpoekTa. dopmupoBaHue TpeOOBaHUM
npoekTa. OcoOOEHHOCTH MPOTrpaMMHBIX MPOEKTOB. PazpaboTka Mien MpOrpaMMHOIO MPOEKTa U
OlICHKa €€ IMpHUBJIEKaTeJbHOCTH. Pa3paOoTka KOHUENIMM MpoeKTa U  OLEHKa ee
NEPCHEKTUBHOCTH.  YTIpaBlieHHMEe MNPOrpaMMHBIMH IpOeKTaMu. Bbibop mnepcrnekTHBHOMN
KOHLENIMK MpOrpaMMHOro Impoekra. OneHka NepCrleKTUBHOCTH KOHUENIMH METOAO0M
HKCHEPTHBIX OIEHOK. Mojens (yHKIMOHAIBHBIX 3aBUCHUMOCTEH OLIEHKH IEepPCHEKTUBHOCTU
KOHUEMNIUH MPOEKTa.

Tema 4. Ynpaenenue cooeprcanuem u cpokamu npOZpammHoz0 nPOeKma

[Ipoueccrl mnanupoBanust @opMHUPOBaHUE HMEPAPXUUECKON CTPYKTYphI pabOT MPOEKTA.
KoncrpyupoBanue cereBoro rpaduka. AHamu3 cereBoro rpapuka. Kputuyeckuid myTs.
Onpenenenne NOHATHS «pecypc». Buabel pecypcoB. IIpoekThl, orpaHUYeHHBIE MO BPEMEHHU.
ITpoekThl, OrpaHMYEHHBIE IO KOJIMYECTBY PECYPCOB. BiMsHHE KaleHAApHOIO IJIaHUPOBAHUS
pecypcoB, Moaiexalmux orpaHuyeHustM. OCHOBHBIE JTambl YIPaBICHUS MPOTPaAaMMHBIM
npoekToM. CTpyKTypHas AEKOMIO3MLUs paboT. YIpaBleHHE CPOKaMU peau3alii MpPOEKTa.
dopmarbHOE MPEACTaBICHHE IPOEKTa B BHJE CETEBOM Moaenu. Mojenb U alrOpUTMBbI
(bopMHpOBaHHUs KaJ€HJApHOTO TUIaHa MPOEKTA.

Tema 5. Ynpasnenue uenogeueckumu pecypcamu

Opranu3anus KOMaHJHOH pa®oThl Haj MpoekToM. OCHOBHBIE YYACTHUKU M POJIEBbHIC
rpynmnbl KOMaHbl poekTa. OpraHu3alMoOHHbIE CTPYKTYpPBhI YIpaBiieHUs: MpoeKToM. OCHOBHBIE
MOJIENIN yTIpaBlIeHUus] KoMaHJaoi mnpoekra. Cneruduueckue ocoOEHHOCTH KOMaHAHON pabOThI
HaJ TMPOrpaMMHBIM TPOEKTOM. Ponp pykoBoauTens B KOMaHjAe mpoekTa. MoTuBanus
IIpOrpaMMHUCTa Kak ydacTHUKa Ipoekrta. IIpueM, aTrrecranus M yBOJBHEHHME INPOrPAMMMUCTA.
Pacnipenenenne pador mo mpoekty. Komanasl u mpoekTsl. Matpuiia otBeTcTBeHHOCTH (RM).
WNHuTterpupoBaHHas KyJbTypa KOMaHbl IPOEKTA.
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Tema 6. Ynpaenenue cmoumocmsio npocpammHozo npoekma

Onenka MmiIaHOBOM cToMMOCTH TMpoekTa. dopmupoBaHHe OroJKeTa MPOrPAMMHOIO
IMPOCKTA. MOHI/ITOpI/IHI‘ HUCITOJIHCHU A 6IOI[)K€T8, IMPOCKTA. Tunnunsie CTaTbn 3aTrpar
MPOrPaMMHOTO MPOEKTA.

Tema 7. Ynpasnenue puckamu npozpammHozo npoekma

Omnpenenenre MOHATUN «pUCK», Kiaccupukauuu puckoB. OCHOBHbIE NOHATHS PUCKA U
puckooOpazyronux ¢GakropoB. CojepkaHUe ITANOB yIpaBlieHUs puckamu. neHTuduKanus u
aHAJIU3 PUCKOB M PUCKOOOpasyoomux ¢akropoB. OmnpeneneHne MHTErpajibHOW OIEHKH pHUCKa
nporpaMmMHOro mpoekta. [lmanupoBaHue MepoNpuUATHNA MO pPEarupoOBaHUI0 HA PUCKU M HX
MOHHUTOPHUHT. THUIHMYHBIE PUCKM MPOrPaMMHBIX MPOEKTOB. MeToAbl pearupoBaHus Ha
HEraTUBHbIE pUCKHU (YKJIIOHEHHUE, Tepeaaya, CHUXKEHUE, NpUHATHE). Mepsl pearupoBaHHs Ha
BO3MOXXKHOCTH. [IpuMepbl mOpUMEHEHHS METOJOB pearupoBaHHs Ha BO3MOXHOCTH B
MPOrpaMMHBIX MPOEKTax (MCIOJIb30BaHUE, YCUIICHUE, pa3/elieHue, IpUHsITHE). PeecTp pHCKOB.
Unentudukamus puckoB. KadecTBeHHBIM aHanmu3 pUCKOB. Marpuia BepOsSTHOCTH/BIUSHUE.
KosinuecTBeHHBI aHaNM3 PUCKOB, METOAbl KOJWYECTBEHHOrO aHanu3a. llnaHupoBanue mep
pearupoBaHus MO pe3ysibTaTaM aHalln3a.

21



JIMCT
perucTpanuv U3MeHeHu (10NoJTHeHUH) B pa004yI0 NporpaMmmy
y4eOHOH JUCHUIIIHMHBI
«YnpasjieHue NpOrpaMMHBIMH NPOEKTAMMI»

N3meHenus / 1onoiHeHUs B pad04y0 NporpaMmmy
Ha20 /20 yuyeOHblii roxa:

OTBETCTBEHHBIH MPETNoaaBaTeb / /

W3meHeHust yTBEpKAEHBI HA 3aceAaHUM Kadeapbl « _ » 20 r.,
[TpoTokos Ne

3aBenytomuii kadenpoi « _» 20 T.

N3meHeHus / 10noIHEeHHs B pa004y0 MporpaMmmy
Ha20 /20 y4yeOHbIi roxa:

OTBETCTBEHHBIN MPEMNoaaBaTeb / /

N3meHeHust yTBEpKIEHbI HA 3aceaHUM Kadeapbl « _ » 20 1.,
ITpoTokos Ne

3aBenyromuii kadeapoin « _» 20 T.
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