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1. OBBEM JUCLHUIIJIMHBI
Bcero: 2 3aueTHBIX €IMHUIIBI TPY10eMKOCTH (72 akaJeMHYeCKHUX yaca)

QuHasn ¢opma o0yueHuUsI

cemecTpam, 4acoB

Bu yueOHOit paboTel Ha Bcro | Cemectp
IHCLUIIHHY | 1

AynuTopHBIE 3aHATHS (KOHTAKTHAs padoTa ¢ npenojaa- 32 32
BaTe/IeM), BCEro 4acoB
B TOM 4HCJIe:
Jlexuuu 10 10
[IpakTHueckHe 3aHATHS 22 22
AyIuTOpHBIE 3aHATHS B UHTEPAKTHBHOH (hopme, dac |
CamocrosiTesibHas padoTa (Bcero 4acoB), B TOM | 40 40
4qHcie: |
[lonroroBka KOHTpOJILHON paboTe | g 5
[Tonroroeka k 3auery : 18 18
Jlpyrue BH/IBI CAMOCTOSITEJILHOM PabOThI f 22 22
(camocTosITENILHOE H3YUeHHE TeM (pa3/eNioB) THCUHIUIMEBY) |
Buj npomesky TouHOi aTTecTauMn ‘ 3ayer 3auer
O0masi TPYA0eMKOCTb AHCHHIVIHHBI H TPYA0EMKOCTh 110 ‘ 72 72




2. MECTO JUCLHILIHHBI
B CTPYKTYPE OBPA30BATEJBbHOU NPOI'PAMMBbI

JlucrMmuba «YnpapieHue OpraHu3aldOHHBIME M3MEHEHHAME) Halpap/IcHa Ha
06yueHHE COBPEMEHHBIM TEOPETHKO-METOOJIOTHYECKMM OCHOBAM YIPaBICHHIA H3MCHE-
HUSIMU B OpraHU3aluu.

Jucuuiumana  «YripaBieHHe — OpPraHM3allMOHHBIMM - M3MEHEHHSMID)  SABISCTCA
JMCIMILIMHOM 110 BHIOOPY BapHaTHBHOI 4acTH JMCIMIUIHHE yueOHoro niaxa bioka 1.

JlucuuminHa «YTpaBJeHUE OPraHU3alUOHHBIMM M3MCHCHUSAMUIY Hazupyerca Ha
3HAHUAX, YMEHMAX, HABBIKAX, MPHOOPETEHHBIX B XO/I€ U3Y4EHUs TAKMX JUCIHUIIIIH, KaK
«MHKpPOIKOHOMHKA (MPOBUHYTHIH YPOBEHB)», «MakpoIKoHOMHKKA (pOABUHYTHIH ypo-
BEHbB)».

3. INIAHUPYEMBIE PE3YJIbTATbHI OBYUEHMUS

Llenbl0 M3YUEHUs JHCLHILIMHBI ABJSETCA (POPMUPOBAHHEC TEOPETHYECKHMX 3HA-
HHl M MPAKTMYECKUX HABBIKOB, CHCTEMHBIX IpeJCTaB/ieHui 06 ynpaBlieHMM OpraHu3a-
LIHOHHBIME M3MEHEHHUAMH, HEOOX0IMMbIX ISl OCYLIECTBICHHS HpodeccHonaibHOl iesi-
TEJILHOCTH.

3aj1auy JUCLIMITIIMHBL 3aKJIH0YArTCA:

1) B HM3yYeHHH OA30BBIX TEOPETHUYECKUX MHOJXO0JI0B M MOJENCH yIpaBiIeHHMs
OpraHMU3alMOHHBIMH H3MEHEHUAMH;

2) B M3YUEHHM OCHOBHBIX THIIOB OPraHM3allMOHHBIX M3MEHECHHH, TeXHOIOr Ui
1 MHCTPYMEHTOB MX OCYLIECTBICHHUS;

3) BbIpabOTKE Yy O0OyuaroUMXCsi HABBIKOB INPHMEHEHHS TEOPHU YNPABICHHA
OPraHM3alMOHHBIMH H3MEHEHUAMMU B IIPAKTHYECKOH JesTeBHOCTH.

KommnereHuuu, GopMHUpyEMbIE B Pe3yJIbTaTe OCBOCHHS IHCLMIUIMHEL:

- TOTOBHOCTH JCHCTBOBATH B HECTAHAAPTHBIX CUTYAIMAX, HECTU COLIMAIBHYIO W
HTHUYECKYIO OTBETCTBEHHOCTE 3a npuHsThie pemenus (OK-2);

- TOTOBHOCTh PYKOBOJIHTH KOIUIEKTHBOM B cdepe cBoeil MmpodeccHOHATbHOH nes-
TEJIBHOCTH, TOJIEPAHTHO BOCIPUHUMAS COLHAIbHBIC, STHUUECKUE, KOH(DECCHOHAIILHBIE H
KyJabtypabie paznuuns (OITK-2);

- CIIOCOOHOCTH PHHUMATh OPraHH3alMOHHO-yTIpaBieHueckue peenus (OITK-3);

- criocoOHOCTh 00001aTh U KPUTHUECKH OLIEHMBATEH PE3YJILTATHI, MOJY4YEHHEIC OTe-
YECTBCHHBIME H 3apyOCIKHBIMH MCCIIEIOBATEISIMU, BRISBIATH MEPCIEKTHBHBIC HAIlpaBlie-
HHsL, COCTABIATH NporpamMmy uccnepaoBanui (11K-1);

- CIOCOOHOCTH pa3palaThiBaTh CTpPAaTerny MOBEACHHS YKOHOMHYECKUX areHTOB Ha
paszinuuHblx pbiakax (I1K-7);

CIIOCOOHOCTh PYKOBOJAMTH SKOHOMHUECKMMH CIY:KOaMH M NOAPa3JIENeHUsIMH Ha
MPEANPUATHAX U B OPraHU3aLUsIX pa3iinuHbIX GOPM COOCTBEHHOCTH, B OpraHax rocyaap-
CTBEHHOM M MyHuIunaiasHoi Biaactu (ITK-11).

B pesynbrare OCROEHHS JIMCIMIUIMHBI OOYdYaroIMHCS TOIKEH JIeMOHCTPHPOBATH
CIEYIOIIME PE3YJIbTaThl 00pPa30BAHUS:

B pesysibTate u3yueHus AUCUUILIMHDL, 00yUYarOIMHACs JOKEH:
3HATD:

° 3aKOHOMEPHOCTH Pa3BUTHA U (YHKLHOHUpOBaHus opranusaumu (mus OK-
2, [IK-7);
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® OCHOBHBIE ~ TECOPUH M  MOJETH  YMNPABICHHS  OpraHH3alMOHHBIMU
mameneHusMu (s OIMK-2, TIK-11);

° 3HaTh MpOOJIEMBI W HOBBIC 3aJa4dd YIpaBJICHUS HM3MEHEHHAMM  Ha
coBpemenHoMm starne (s [TK-1).

yMeThb:

° pa3padaTeiBaTh U PEATU30OBBIBATE [IPOEKTHI OPraHU3aLHOHHBIX H3MEHEHUH
(nnsa OK-2, OIK-2, OIIK-3, TIK-11).

BJIAJEThH:

® TOTOBHOCTBIO HECTH COLIMAJIBHYIO OTBETCTBEHHOCTDH 3a pa3pabaThIBacMble U
pealii3yeMBble MPOCKTHI OpraHu3alMOHHbIX H3MeHeHuH (s OK-2);

®  TOTOBHOCTBIO PYKOBOJMTH KOJUICKTUBOM B cepe cBoel mpodeccHoHaTbHOM!
JIESTEeNbHOCTH B MpoOllecce B MPOIIECCe peaii3al[ii MPOEKTOB OpraHU3allMOHHbBIX
mwmeHenuit (st OINK-2);

e  CrHOCOOHOCTBIO TIPMHUMATh OpraHM3alMOHHO-YIPABIECHUECKUE pPELICHUS B
npouecce pa3pabOTKH U peaau3alid [NPOEKTOB OPraHMU3aLMOHHBIX H3MEHEHUil
(s OTTK-3);

e crnocoOHOCTBIO BBISIBIISITH NEPCIEKTUBHBIC HAIPABJICHHS UCCICIOBAHUH (s
ITK-1); :

e Ccr10cOOHOCTBIO UICHTU(GHULIUPOBATE CTAIMU )KU3HEHHOTO IIMK/Ia OPTaHU3aIHN
B LIEJIAX Pa3pabOTKK CTPATETHY €€ IOBEIECHUS Ha pasiuuHbIX pelHKax (juist [1K-7);
e  crocoOHOCTBIO PYKOBOJIUTH HKOHOMHUYECKHMHU ciryxkbamu "
NOApa3IeNeHUAMH Ha MPEANpUITUSIX W B OPraHu3alMsX PpasiuyHbelx  (opm
COOCTBEHHOCTH, B OpraHax TOCYJapCTBEHHON ¥ MYHHIHMAIBHONW BIACTH B

nporecce paspaboTKM W pealnu3alMu TPOeKTOB OpraHU3alHOHHBIX H3MEHEHHI
(s TIK-11).

3HaHWSA, YMCHHSA W HABBIKH, TIONYYEHHBIE PYU OCBOCHHMH IMCLMIUIMHBI «Y IIpaBiie-
HHE OPraHM3alMOHHBIMHU M3MEHEHUSIMHUY» ABJAIOTCA HEOOXOIMMBIMH JUIS MPOXOKIACHHUS
MIPOU3BOACTBEHHON M MMPE/UIMINIOMHOH NPAKTHKHM, BBIMOTHEHHS BHITYCKHOW KBaaH(pUKa-
LHOHHOH paboThI.



4. COAEP) KAHUE JUCHUITJINHBbI
4.1. YyeOHO-TeMaTHYECKHH MJIAH

Kosmm4yecTBo yacoB
KOHTAKTHOH padoThl ¢ mpe-
Py6es HOMep pas- HaumenoBanue pasjaeJia, TeMbl JHCHH- nmogaBarTejIeM
J1eJ1a, TEMbI NJIHHBI
Teknun l'lpalc'rn-lecxue 3a-
HATHS
Pybenc P 3aKOHOMEPHOCTH OPraHU3aIlHOHHOTO 7) 6
1 pa3BUTHS
P2 Teoperuyecknue OCHOBBI OpraHU3aIu- 2 4
OHHBIX H3MEHEHHH
Pid ComnpoTuBieHHe MEPCOHANAa OpraHu3a- 1 -
IMOHHEIM HM3MEHEHHMSM W METOIbI €ro
NPeoIoNeH s
P4 (OCHOBHBIE CTPATETHH OPraHU3AIHOH- 1 4
HbIX H3MEHEHHH
Pybexx P5 Pectpyxrypusauus ynpapieHus opra- 1 4
2 HH3aLMei
P6 Opranu3zaioHHas Kyl1bTypa Kak 00b- 1 -
CKT CTpaTEeTHYECKHX W3MEHEHHH
P17 Konuenuums opraHu3anuoHHOro ooyye- 1 -
HHUSA B [IPOLECCE CTPATETHYECCKUX H3ME-
HCHHH
P8 MHCTpyMEHTHI yripaBiIeH s OpraHu3a- 1 4
LHOHHEIMH H3MEHEHHUSIMH
HUTOI'O: 10 22

4.2. Conep:kaHue JIeKIIHOHHBIX 3aHATHI

Tema 1. 3aK0HOMEPHOCTH 0PraHU3ALHOHHOTO PA3BHTHSA

ITonsTne opraHM3alMOHHBIX M3MeHeHHH. Knaccudukanus opraHu3alMOHHBIX
usMeHeHni. [lomaTtne pocTa, pa3sBUTUA, COBEPIUCHCTBOBAHMSA, PEOPraHU3ALIHH.
KoMmIIoHeHTBI IpoLiecca OpraHu3allMOHHBIX H3MEHEeHHH. OpraHn3aHoOHHOE Pa3BHTHE.

Mozenn KM3HEHHOIO LMKIA opraHu3aiuii. MoJenb ynpapieHds W3MEHEHHIMU
JI. I'petinepa.

Mogens opranusaupoHHoro paseutust WM. Ajmseca. Xapakrep H3MeHeHHi 110
(azam JKU3HEHHOrO IMKIA. BONe3HH pocTa U opraHu3alMoHHbIe NaTONOTHH.

Tema 2. TeopeTnyeckHe 0CHOBBI OPraHH3AIMOHHBIX H3MeHeH Ui

Teopus E u Teopus O opraHusanuoHHbIX u3MeHeHHH. CpaBHHUTEIbHDBIE
XapakTepucTUKH Teopuil E 1 O opraHu3aliMOHHBIX M3MEHEHHIA.

Monene  opranusanuonueix  uzmeHenuii K. Jlepuma. [loGysknpaiomue u
OrpaHUYHBAIONIME CUIIBL. «PasMOpaKUBAHUEY, «IIBIDKCHUEY, «3aMOPO3Kay.

Mojieiin pUHATHSA PEIICHUH B yIIpaBIeHUH H3MEHEHUIMH. MOIEIb «IIEpeX0aHO-
ro mepuoja» (mpopeiBa). Mozens nocreneHHoro HapamupaHus. Mogenb «BASIER».

Mojein HMHKPEMEHTAJIBHOI'O Mpouecca npuHATHA pemeHHﬁ. MO}ICJ’[B «MYCOPHOI'O sAlIH-
Ka».



Tema 3. COII])OTHBJ'IGHHE nepcoHajna OPraHMu3alHOHHBIM H3MEHEHHSIM H
METOAbI €ro NnpeoaoJeHus

[lonsaTue COIPOTHBJICHHS OpraHH3alMOHHBIM HU3MCHCHHUSAM. HpI/I‘iI/lHLI
CONPOTHBJICHUS M3MCHCHHSAMHU. MeTobl MpeoaojIeHUsl COIIPOTUBJICHUSI H3MCHCHUSM!
MH(bOpMHpOBaHI/IC U oOIIeHHe, y4yacTUC H BOBJICUECHHOCTh, IOMOIIb H IOAACPIKKa,
MAHUIYJIALIUKA W KOOIITaluM, IICPpCroBOpel U COrjlalieHus, SIBHOC MW HEIBHOC
[IpUHYKJACHHE.

Tema 4. OcHOBHBIE CTPATErHH (MOJMTHKH) OPraHH3AIHOHHBIX H3MEHEHH i

[lonsTve cTpaTernd OpraHM3AlMOHHBIX H3MeHeHHH. OCHOBHBIE CTPATeruH
(TIOTUTHKH) OPraHM3allMOHHBIX W3MEHEHMH: IMPEKTMBHAS, TOJNUTHKA TIEPErOBOPOB,
HOJATHKA JOCTHIKEHHsS OOLIMX IeJieH, aHaInTHYecKas, MOJUTHKAa Mpod M OHOOK.
CyurHocTh, Ha3HaueHue, 00J1acTb HCIOJIL30BAHKSL.

Tema 5. PecTpyKTypH3auus ynpaBJ/jieHHs OpraHu3amnue

[TonsTHe pecTpyKTypusauuu. [loAXoabl K IOCTPOEHHMIO OpraHM3al[HOHHBIX
crpykTyp. OpraHu3aliOHHBIA aHamW3 KOMMaHuM. MOoJenMpoBaHUE W H3MEHEeHHE
OpraHW3alMOHHOI  CTPYKTYpBl  ympaBieHus.  MeTonsl  ananu3a B [POCKTax
pecTpyKTypu3almy ynpasieHHs. CBiA3b MOJENH CTPATEIdM W MOJEIH OpraHu3alHOHHOH
CTPYKTYpHI. [T0AXO0/IbI K peCTPYKTYPH3ALUK YIIPABJICHHSA KOMIIAHUEH.

Tema 6. OpraHu3auHoHHasi KyJbTypa KaK 00beKT CTpaTeru4ecKux H3MeHe-
HHH

[oHsTHEe OpraHU3alMOHHON KYJIBTYPLL. YPOBHH OpraHM3alMOHHOM KYJIBETYPEI 110
D. lleitny.  JlnarHocThka — OpraHu3anuoHHON  KyabTypbl.  Metomuka  OCAI
(Organizational Culture Assessment Instrument). TUIBl OpraHMU3alHOHHON KYJBTYpBI.
Posib opraHM3arMOHHON KyJIbTYPhI B YIIPaBJIEHUH H3MEHEHHAMMU.

Tema 7. KoHuenuunsi opraHu3alHOHHOIo o0y4yeHHs B mpolecce cTpaTeruye-
CKHX H3MEHEeHHH

HeobxoxuMocTs oprannsaionHoro odyuenus. Ilonstne «obydaromascs opranu-
saiusy. llpusHaku oOyvaroimuxcs opranusauuii. CamooOywvaromascs OpraHusaius.
CTpyKTyphl caMo0ByJarouxcs opranusanuii. Yporuu obyuenus. Ilporpammel o0yue-
Hust. [Toxozbl M TeXHOIOTHK 00yUeHHs nepcoHana. PassuBaromuil noaxoxn Kk o0y4eHuro.
WMunuBunyanbHoe U opranusaluoHHoe obyuyenne. Teopus co3fanus OpraHHU3alHOHHOTO
3Hauus. CozepiKaHne 3HaAHUA U CrMpaib co3anus 3Hanus. [pusnaku obyuaromeiics op-
ranmzauun I1. Cenre. Teopust cosmanus opraHuzaumonsoro sHanua M. Honaka wu
X. Takeyumn.

Tema 8. UHCTPYMEHTBbI yHPAaBJIEHHS OPraHH3aLHOHHBIMH H3MEeHEHHAMH

ITonsiTre GeHUMapKUHIA. DTanbl peaju3alui OeHIMapKUHIOBOro rpoekTa. Turnbt
MapTHEPOB 110 OEHUMapKHHTY.

C6anancupoBanHas cuctema nokasareneit (Balanced ScoreCard (BSC)) kak un-
CTPYMEHT YIIpaBJI€HUS OPraHU3alMOHHBIMH H3MCHEHUSAMH.,



4.3. IlpakTHYecKHe 3aHSATHS

Hopmarus

H";‘:‘:.e"j:‘e' HaumenoBatue pasiena, te- | Haumenosanue u coziepskanue npakTHye- szh;ZHH’
JUHCLIATITHHD Mbl AUCLHUTTITUHbI CKOI'O 3aHATHA T
thopma

Pl 3aKOHOMEPHOCTH OpraHu- | AHaIU3 MoJeneil KU3HEHHOTO IHKJIa 6
3alMOHHOI0 PA3BHTH opraHuzarnuii.

«Omnpenenenre  CTalHH  KM3HEHHOTO
UMKJIa OPraHu3alMy 110 PEIHOYHBIM Ie-
PEMEHHBIM)

P2 Teoperuyeckue OCHOBbBI Amnamu3  OusHec-curyaumii: «BHenpe- 4
OpraHv3allMOHHBIX M3ME- | HU€ OpraHM3alHOHHBIX H3MEHEHHH H
HeHHi M3MEHEHHE  MMHJDKA  KOMOHHATay,

«Ouenka ) (PeKTHBHOCTH H3MEHEHHH B
CHCTEME YIpaBJIEHUS OM3HECOM IpyTi-
o6l npeanpusttuil «COTIK»
PR3 Conporupnenne nepcona- | Anamus OusHec-cutyauud «IIpornos -
: JId OPraHM3alMOHHBIM H3- | CONPOTUBIEHHS] [EPCOHANA OpraHu3a-
MEHCHHSM M METO/bl €ro | [IMOHHBIM H3MEHEHHAM.
IpeoioIeHUs BbinonHeHHe MpakTHKYIOMIEro yHpak-
HEHHS «AHAIH3 METON0B I1PEO/IOJICHUS
COIPOTHB/IEHHs IEPCOHAla OpraHu3a-
LHUOHHBIM H3MEHEHHIM)

P4 OcHoBHbIe cTpaTern (mo- | BBINOJIHEHHE NPAKTHKYIOMErO YIIpaxK- 3
JIMTHKK) OpraHu3alMoH- Henus «THIONOTHS IPOLECCOB H3Me-

HBIX MU3MEHEHHI Henuit», «Crpareruu (MoNUTUKH) Opra-
HH3ALHOHHBIX H3MEHEHHI»
PyGesxubrit KoHTpOITH 1 1

P35 Pectpyktypusanus ynpas- | Anamms GusHec-cutyaruu «M3menenue -
JIEHUS OpraHu3aluei OpraHU3allMOHHON  CTPYKTYpBI Tpe-

NpUATHS «3aBOJ 3IEKTPOHHKMA M MeXa-
HUKH)

P:6 Opranu3alnoHHas KyJib- Ananus OusHec-cHTyanun «Jl@aruo- -
Typa Kak 00beKT cTpate- CTHKA M M3MCHEHHE OPraHW3aluOHHON
THYECKHX M3MEHEHUI KyJIbTypsI 110 MeTo 1y OCAl»

| i Konuennus oprannzanu- BhINoNHEHNE NPAKTHKYIOWIETO yIIpask- -
OHHOTO 00yYeHHUsI B 11po- Henus « Tpancdopmarius opranusanm-

[ECCE CTPATErHUYECKHX M3~ | OHHOIO 3HAHHSI — COCO0 00YUEHHS Op-
MEHCHHH raHH3alHu»

P8 MHcTpyMenThl ynipaBnenust | AHanus OusHec-CHTYyaluu: «YmpaBiie- 3
OpraHu3alOHHBIMK H3Me- | HHE OpraHU3alMOHHBIMH H3MEHEHHUSIMU
HEHHMH B xoMnanuu «I"OTDK» Ha ocHOBe Tex-

HOJIOTUM cOanaHCHPOBAaHHOM CHCTEMBI
roKasareliei.
Py6esxuplii KoHTpOIH 2 1
HUTOrI'O: 22




5. METOAUYECKHE YKA3AHUSI OBYYAIOLINMCHA
O OCBOEHUIO JUCHUITJIMHBI

[pu mpociTyiMBaHUY JIEKIUA PEKOMEHYETCS B KOHCIIEKTE OTMEYATh BCE BaXKHbBIC
MOMEHTBI, Ha KOTOPBIX 320CTPSieT BHUMAHUE NPENOJdBaTe b, B YACTHOCTH T€, KOTOPbIE
HaIpaBjieHbl Ha KaY€CTBEHHOE BBIIIOJIHEHUE COOTBETCTBYIOMIMX NPAKTHYECKUX 3aHATHIA.

3a70roM KaueCTBEHHOTO BBLITIOJHEHHUS MMPAKTHUECKUAX 3aHITUH ABISETCA CaMOCTO-
ATeIbHAs MOJrOTOBKA K HMM HAKaHYHE [IyTeM IOBTOPEHMS MaTepuasoB jekuui. Pexo-
MEH/IYeTcst TIOAOTOBUTH BOIPOCH! 110 HESICHBIM MOMEHTaM M 00CYIMTh HX C IIpeno/jasa-
TeJieM B Hadasle MPaKTHYeCKOro 3aHATHS.

ITperniosaBareneM 3ariaHUpOBAHO MPUMEHEHUE HA NPAKTUYECKMX 3aHATUAX TEX-
HOJIOTHH KOJUIEKTHBHOTO B3aUMOJEHCTBUS, pa30opa KOHKpeTHbIX cuTyauuid. [lostomy
MPUBETCTBYETCS TPYINIOBONH METOJI BBITIOJIHEHUS MIPAKTHYECKUX 3aHATHI, a TaloKe B3aH-
MOOIIEHKa ¥ 00CY K/ICHUE PE3YJIBTATOB X BBIMOJHCHHS.

JIiist TeKyLIero KOHTPOJisi YCIIEBaeMOCTH 10 - O4HOH (opme obydyeHHs Npernoja-
BaTEJIEM UCIMOJb3YeTCs OA/NIbHO-PEHTHHIOBAs CUCTEMA KOHTPOJIS M OLEHKH aKaleMHde-
CKOM akTUBHOCTH. [T0OPTOMY HACTOSITENIBHO PEKOMEHJYEeTCsl TIIATENLHO MpopadaThiBaTh
Marepuall JUCUMIUIMHBL [IPU CAMOCTOATebHOW padoTe, y4acTBOBAaTH BO BceX (opmax
00CYXKJIeHHs W B3aMMOJICHCTBUS, KaK Ha JIEKLUSX, TaK M HA [PAKTHYECKUX 3aHATHAX B
HENAX JIyUulIero OCBOCHHWs Marepuaja M IMOJYUYEHHS! BLICOKOH OLIEHKH IO pe3yJsibTaraM
OCBOEHHS JAUCIHITIHHEL.

BhimosiHeHe caMOCTOSTENBHON PaboThl MO/IPa3yMEBAET CaAMOCTOSTEIBHOE H3Y-
YeHUE Pa3JeoB JUCHMILIMHBL, MOATOTOBKY K MPAKTHUECKUM 3aHATHAM, K PyOEKHBIM
KOHTPOIISIM, TTOJTOTOBKY K 3a4eTy.

PexoMenayemasi Tpy10€MKOCTb CAMOCTOSITEIIBHOM pabOTh IPEICTARTEHA B TAONMLIE:

PexomeH1yemMblii pe)kMM CaMOCTOSITEIbHOI padoThl

Pexomenmyemas Tpya0-
HaumeHoBaHue €MKOCTb, aKajl. 4yac.
BHJIa CAMOCTOSTE/IbHOM PabOThI OYHast
hopma obyueHus
CaMocTosITe TbHOE H3YYeHHEe TeM U CIHIUIHHbI: 7
TeopetHyeckne 0OCHOBBI OPraHM3al[MOHHBIX H3MEHEHHH 1
CompoTHBIeHHE NIepCOHANA OPraHU3ANMOHHBIM H3MEHEHHSAM H Me- 1
TOJIBI €0 TIPEOI0ICHUS
OCHOBHBIE CTPaTerHH OPraHU3alHOHHbBIX H3MEHEH U 1
PecTpykTypH3aius yrpasieH:s opraHu3ainei 1
OpranusanuoHnas KyneTypa Kak OOBEKT CTpaTermyeckKuX H3MeHe- 1
HHH
KoHuenuus opraHu3anioHHOro o0yUeHHS B MPOIIECCE CTpaTeruye- 1
CKHMX M3MEHEHHH
MHCTPYMEHTBI YIIpaBICHHS OPraHH3allHOHHBIMU H3MEHEHHUSIMH 1
IloaroToBKa K NPAKTHYECKHUM 3aHATHAM
(no 1 wacy Ha Kax10e 3aHsTHE) 1
IMoaroroBka K py0e:kHOMY KOHTPOJIIO 4
(2 yaca Ha O/IHO KOHTPOJIbHOE TECTUPOBAHHUE)
IMoaroroska k 3a4ery 18
Bceero: 40




HpHBeTCTByeTCﬂ BBITIOJIHEHHE Pa3aeiioB CaMOCTOSTENBHOMN pa60’r51 B KOMIIbIO-
TCPHBIX K/IaCCaX MHCTUTYTA SKOHOMHKH H TIpaBa.

6. POH/I OHEHOYHbIX CPEACTB AJIAA ATTECTALIUH
o JMCHUITJIMHE
6.1. [TepeyeHb OLEHOYHBIX CPEACTB

1. bannbHO-pedTHHIOBAsT CHCTEMa KOHTPOJIS U OLEHKH aKaJeMHYecKOH aKTHBHO-
ctu obyuarouuxes B KI'Y.

2. 3ajaHus 1S NIPAKTHYECKUX 3aHATHA.

3. baHk TecTOBBIX 3afaHuii K pyOexHbIM KoHTposiM Ne 1, Ne 2,

5. BaHK TecTOBBIX 3a/laHUi K 3a4ETy.

6.2. Cucrema 6a/11bHO-PeliTHHIOBO OLIEHKH
paboThI N0 JHCHHILIHHE

HavmenoBanne Ounas popma oOyueHus

1 | Pacnpenenenue 6an-

JIOB 34 CEMECTPLI N0 Pacnpenenenue 0auioB 3a ceMecTp

BHzam yueOHoii paGo- Iocewenne | PyGesxunlii kou- | PySexkubiii kou-
Tbl, CPOKH CAAYH NpaKTu- Tpoab | Tpob 2
yuebHo# paboThl (10- Buz YP: l'loceuieljue HECKHX KonrpoasHoe KonrposbHoe Sutier
BOZASATCS /10 CBEAEHUS JIEKLMH 3AHATHH U TECTHPOBAHHE TECTUPOBAHUE
AKTUBHOCTD Ha 7 npakTu- Ha |1 npaktu-
obyuarotmuxces Ha paGoThI HECKOM 3aHATHH | YECKOM 3aHATHH
nepsoM yuyeGHOM 3a- EBEE “
i AKCUMYM
i) OLEHKa: = n::mmnf 2 4 Banna ’;\/I 1 Makcumym 13 Makcumym 13 5
Max 100 ST, Makcumym Ganion Gaon 20
10 6annos i
Bannos 44 Ganna
2 | Kpurepuii nepecuera
0annoBs B TpalMLUMOH- 60 1 meHee HaJIOB — HE3AYTEHO;
HYIO OUEHKY 1O utoram | 61 u Gosee 6anioB — 3a4TeHO.
paboTsl B cemecTpe 1
3ayeTa
3 | Kpurepun nomycka k Has nonycka k npomexyTouHoi aTTectauuu (3auery) ofywaiowmiicsa moaKeH
POMEIKYTOHHOM aTTe- HabpaTh No MUTOraM TeKyLero n pybexxHOro KOHTPO/Is He MeHee 50 GaoB U Bbi-
CTalMH, BO3MOKHOCTH MOJIHHTD BCE NMPAKTHYECKHE 3aHATHSL.
Nnofy4eHHsA aBTOMATH- [lo cornacosanuio ¢ npenonasateniem oGydatoWEMycs MOTYT ObiTh 100aB/eHbI
YecKoro 3aveTa (3K3a- JOnofHUTENbHbIE  (OOHyCHble) Oamibl 3a aKTHBHOE Y4acTME B HAy4HO-
MEHALUMOHHOI OLIEHKH) HCC/ICI0BATE/IBCKOH M METONMYECKON paboTe, OPMIMHAIBHOCTb MPUHSATHIX pelie-
M0 AMCLIMIIHHE, BO3- HUIi B XOJE BbINOIHEHUS MPAKTHYECKHX 3aHATHIA, 3a yuacTHe B 3HAUMMbIX yueo-
MOKHOCTb NOJMYy4eHHs HbIX M BHEYYEOHbIX MepONpUATHAX KaeIpbl M BbICTABIEH 3aYeT «aBTOMATHUE-
GOHYCHBIX GaJIoB CKHY.
JUist nony4eHns 3aueta no AMCLHMILUIMHE «aBTOMATOM» 00y4atolleMycsi HEOOX01H-
Mo HabpaTk 61 Gasn  Bbiwe.
4 Dopmbl ¥ BUIBI yued- B cnyuae ecaiu K npomekyTouHoil arrectaunu HabpaHa cymma GanioB meHee S0

HO#1 paboTbl 1uts
HeycreBarommx (Boc-
CTAaHOBMBILMXCS HA Kyp-
ce 00yueHus) 00yuar-
LUMXCS 1S 10Ty YEHUS
HeaocTalomux 6annos B
KOHLe cemecTpa

Gannos, obyualomemMy HeobX0aUMO HabpaTh HENOCTAIOLIEE KOJHYECTBO OAMIOB 32
CUET BbINOJIHEHUS JONONHUTEbHBIX 3aHSATHI 110 NpoBeieHUs 3aueTa. [Tpu 3ToM
HEO0X0AMMO NPOpPabOTaTh MATEPHAN BCEX MPOMYIIEHHBIX NPAKTHUYECKUX 3aHSTHii.
DopMbl I0MONTHUTENBHBIX 3aHATHIL:

- BbIMOJIHCHUE M 3aLLMTA OTYETOB MO [POMYIIEHHbIM MPAKTHYECKMM 3aHATHAM
(Makcumym 4 Banna 3a Kax10e 3aHITHE);

- MPOXOMKACHHE KOHTPOJILHOTO TecTupoBanus (13 Gannos).

JIMKBHIALMS aKaeMHYECKHX 3a10JKEHHOCTE i, BOSHUKIIUX H3-3a PACXOMIEHHS B
YUeGHBIX MlaHax NpH NEpeBoe MM BOCCTAHOBIEHUH, MPOBOIUTCA MyTEM BbINOJI-
HEHHSI JIOMOIHHTEIBHBIX 3aaHnii, opMa 1 06bEM KOTOPLIX ONpe/enseTcs npeno-
JlaBaTeneM.
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6.3. Tlpoueaypa oueHHBAHHA Pe3Y/JIbTATOB OCBOEHHS AHCIHNIHHBI

PyGexcublid KOHTPOIIb NPOBOAUTCSA B (OPME MUCBMEHHOTO TECTHPOBAHUSL.

[lepen nposenenuemM pyOeKHOrO0 KOHTPOJS MpenojaBarelb NpopadaThiBaeT ¢
00yyarlomuMHKCs OCHOBHOM MaTepuai COOTBETCTBYIOLIMX PAa3[eIoB AUCLHUILIUHEL B (op-
M€ KpaTKOH JeKINH-AUCKYCCHH.

BapuanTts! TecTOBBIX 3aAaHuil 1 pyOesxkHoro kontpossi Nel, 2 coctost u3 13 Bo-
npocoB. Ha KOHTpO/IbHOE TeCTHpOBaHUE NpU pyOeKHOM KOHTpoJe 00ydaromeMycs OT-
BouTCs 30 MUHYT.

[Ipenonasarens oueHUBaeT B 6ajjlaX pe3yJbTaThl TECTHPOBAHUS Ka)I0ro 00yua-
IOLIErOCs MO KOJIMYECTBY MPABUIIBHBIX OTBETOB U 3aHOCUT B BEIOMOCThH YUETa TEKYIIEH
ycneBaemocTH. Kax/plii oTBeT onieHuBaercs B 1 6amt.

3aueT MpoBOAUTCS B hOopMe IMUChMEHHOTO TecTupoBanus. 20 TectoB. Kax sl o1-
BeT onieHuBaeTces B 1 Oamn. Ha tectiposanue obyuaromemycst orBoautcs 40 MUHYT.

PesynpraThl TeKymero KOHTpoJIsl yCeBaeMOCTH M 3a4yeTa 3aHOCATCS Npero/iaBa-
TEJIEM B 3a4€THYIO BEOMOCTh, KOTOpas CaeTcs B OpraHU3alMOHHbBII OT/Iel HHCTUTYTa B
JIeHb 3a4€Ta, a TAKIKE IPOCTABIIAIOTCS B 3aUETHYIO KHUKKY 00yUalomerocs.

6.4. Ilpumepsl OLEeHOUYHBIX CPEICTB /ISl PYOesKHOro KOHTPOJIA H 3a4eTa
Hpumepneie sa0anun ona pydexcrnozo konmpons Ne 1

TEMA 1. BAKOHOMEPHOCTHU OPIAHU3ALIMOHHOI'O PASBUTH

1. 3smeHeHue — 310!

a) NOCTOSIHHBII, NPOUCXOAALIMI HA OCHOBE 0OpaTHOM CBA3HM MpoIIece

o0yueHus, ¢ TOMOLILIO KOTOPOTO CTPEMSTCS IPUOJIM3UTLCS K HOBOMY COCTOSIHHIO;

0) pasnMuue B KAYECTBE WK B COCTOSIHHY, KOTOPBIE TIPUHUMAET CUCTEMA,

JNIEMEHT CUCTEMBbI (COTPYIHMK, pabouas IpyIila, OpraHU3allMOHHAS CTpaTerus, Npo-
rpamma, NpPOAYKT, TEXHOJOTHs WIIH BCS OpraHu3aius);

B) 062 oTBeTa a) U G) HEBEPHBI;

r) oba oTBeTA a) U 6) BEPHBI.

2. K BuIaM OpraHu3aLuOHHBIX M3MEHEHHH OTHOCAT:

a) U3MEHEHHUs B TEXHOJIOIMH, U3MEHEHHS B TOBApAX M YCIyraX, H3MEHEHHS B CTPATErHu
U CTPYKTYpPE, H3MEHEHHS B KYJIBTYpPE, U3MCHEHHS MPOEKTOB;

0) U3MeHeHus B OU3Hec-Tpoleccax;

B) U3MEHEHMUS ITPOrPaMM H [UIAHOB OpraHu3alMu.

TEMA 2. TEOPETUYECKHWE OCHOBBI OPI'TAHU3ALIMOHHbIX U3MEHEHUWHA
1. TIpuunHaMu pocra opraHu3aiiuii SBISIOTCA:
a) obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH B YCIOBHAX TI100ATN3AIINH;
0) JKenanue BKJIA/IbIBATh IEHBTH B HOBBIC TEXHOIOTHH U KOHTPOJMPOBATh KaHATbI MpO-
JBIKCHHUS TOBAPOB HA PHIHKE;
B) MOTPEOHOCTH OPraHNn3aUMy B TOM, 4TOOBI OCTABATHCS IKOHOMHUECKH 3/I0POBOIA;
I') BCE MpeJbIILYLIHe OTBETHI BEPHBI.
2. Ilpeumy1iecTBamMu MaiblX OpPraHU3anMil ABJISIOTCS
a) THOKOCTD, OBICTPAs PEaKius U IUIOCKAs, OpraHuYHas CTPYKTYpa;
0) BbICOKas KBaTM(pUKAIMA CHICLMATMCTOB M BEPTUKAIbHAS HEPAPXUI, MEXAHUCTHIECKAS
CTPYKTYypa;
B) BO3MOKHOCTH VISl AMBEPCHHUKALIHH [AEATENLHOCTH OPraHH3AIMH U CTaOHIBHBI pbI-
HOK.
A



TEMA 3. COIIPOTUBJIEHUE TIEPCOHAJIA OPT'AHM3AIIMOHHBLIM WM3MEHE-
HUSIM 1M METO/IbI EI'O [TPEOJIOJIEHM A

1. K cTpyKTypHEIM npu4rHaM (GapbepaM) MOXKHO OTHECTH:

a) MHEPTHOCTh CJIOJKHBIX OPraHM3ALUMOHHBIX CTPYKTYP, TPYAHOCTh MEPEOPUEHTALMH
MBIIUTEHHST M3-32 CJIOXKHBIIMXCS COLMAIbHBIX HOPM; B3aUMO3aBHCHMOCTB [OJICHCTEM,
Bedyluasi K TOMY, 4TO OJHO «HECMHXPOHM3MPOBAHHOE» M3MEHEHHE TOPMO3MT peajusa-
LIMIO BCETO NPOCKTA;

0) cTpax Iepe/l HeN3BECTHBIM, HEOMpeJeTIeHHbIM; TOTPEOHOCTh B rapaHTUsIX, 0CODEHHO
KOT[Ia TIOJT yTpO30ii OKa3bIBaeTCs COOCTBEHHOE pabouee MecTo;

B) 00a OTBETA BEPHBI.

TEMA 4. OCHOBHBIE CTPATEI'MM (ITOJIMTUKHW) OPTAHU3AITMOHHBIX 13-
MEHEHMI

1. 7st peleHust HeOpAUHAPHLIX 3a/1a4 B YCJIOBUSAX BBICOKOI'O YPOBHA HEONPEIETEHHOCTH
ClIelyeT UCTIOJIb30BaTh:

a) IMPEeKTUBHYIO MOIUTHUKY;

0) MMOJINTHKY [1€PEroBOPOB;

B) aHAIUTHYECKYIO MONHTUKY.

IIpumepnole 3a0QHUs 015 PYDEHCHO20 KOHMpPOaa Ne 2
TEMA 5. PECTPYKTYPH3AILIMA YITIPABJIEHWS OPT AHU3AILIMEN
1. PecTpykTypusanus — 3To:
a) (0T J1aT. re — BHOBb) COBOKYTTHOCTh JIEMEHTOB M METO/I0B (YHKIIMOHUPOBAHHS Opra-
HHU3AIMH B COOTBETCTBHM C M3MEHSIOIUMHUCS YCJIOBHUSAMH BHEIIHeH cpe/ibl U BbIpadoTaH-
HOI cTparerueil ee pa3BUTHS C LEJIbIO PELICHUs MPoOJIeM BBIKMBAHHS UM MOBBILIEHUS
3 heKTHBHOCTH;
0) COBEpUIEHCTBOBAHHE CTPYKTYPHI yTIpaBICHUS,
B) NEPENPOEKTUPOBAHUE OT/IE/IBHBIX MTPOIECCOB.

TEMA 6. OPTAHMU3ALIMOHHAS KYJIbTYPA KAK OFBEKT CTPATETMUECKHMX
V3MEHEHHH.

1. Cymnocte Meroga OCAI B IMarHOCTUKE M W3MEHEHUU OpPraHU3alMOHHOM KyJIBTYphI
3aKIoyaeTcs B!

a) IMAarHOCTHKE M M3MEHEHHH OPraHU3allMOHHON KyJIBTYpbl HA OCHOBE HCIIOIB30BaHHS
PaMOYHON KOHCTPYKLMHU OLEHKH KOHKYPUPYIOIMX HEHHOCTEH;

0) MMarHOCTUKE M M3MEHEHHH CJIOKUBLIEHCS OpraHU3AlMOHHONW KYJIBTYPBI U ee Cyo-
KyJBTYD;

B) IMaTHOCTUKE M M3MEHEeHUH Oy ayIneii opraHu3aluoOHHON KYJIbTYPhl U €€ CYOKYJIBTYP.
2. CymecTBYIOT cr10co0bl «00yUEHHs» OPraHU3aLHOHHON KyJIBTYPHI:

a) TOJIBKO 4epe3 «HHCTPYKLIUI»;

0) "epe3 «MHCTPYKIMUY»; IKCTICPUMEHTUPOBAHUE U OOPATHYIO CBSI3b; MOCPEJACTBOM JiHa-
Jjora;

B) HET NPABUIBHOIO OTBETA.
TEMA 7. KOHLEILMS OPI'AHM3ALIMOHHOI'O OBYYEHMA B ITPOLIECCE

CTPATEI'MYECKWUX U3MEHEHMIA
1. Ipusnakamu obyuarowelics opranusaiue, no MEeHuIo I1. CeHre, ABASIOTCS:
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a) GpopMHpOBaHKE OOIIETO BUACHUS, WHIUBHIYATbHOE MACTEPCTBO; HHTEIIEKTYa bHbIE
(MeHTaJIbHBIE) MOJIC/IH; KOMAH/IHOE 00YYEHHE H CHCTEMHOE MBILIIEHHUE,

0) «oOyuaroluics» MoAX0] K BeIpabOTKe CTpPAaTerdu, «NApTHCUIIATHBHASY ITOJMTHKA
yIpasieHust, HHPOPMaLIMOHHAsE OTKPBITOCTh, YUET U KOHTPOJIb JESTebHOCTU OpraHu3a-
LI, BHYTPEHHHUIT 00MeH, rHOKIe MEXaHH3Mbl BO3HAIPaXK/ICHUS, CTPYKTYpa, IIPENOCTaB-
nsromas paboTHHKAM BO3MOMCHOCTH, TOCTOSHHOE «CKaHMPOBaHUE» OKpYKaromieit cpe-
JIbI, COBMECTHBIE ITPOEKTHI OPTaHU3AIMH M CBS3aHHBIX TPYIII, KIAMAT, CHOCOOCTBYIOIINH
00y4eHHIo, TIOCTOSIHHOE CaMOpa3BUTHE KAKIOTO COTPY/THHKA;

B) BepHbI 00a oTBeTa a) U 0).

TEMA 8. UHCTPYMEHTbLI VIIPABJIEHWS OPTTAHU3ALIMOHHBIMU U3MEHE-
HUSIMU

1. BeHuUMapKUHT — 3TO:

) aHAJIM3 CHJIBHBIX U CJ1a0bIX CTOPOH OpraHU3alliH;

0) NPOMBIIILIEHHBIH LITTHOHAK;

B) MEXaHW3M CPAaBHHUTEIBHOTO aHaau3a dQHeKTUBHOCTA paboThl OJHOU KOMIIAHUH C T10-
Ka3aTesMH JIPYTHX, O0JIee YCIEUHbIX KOMITAHMI.

Ilpumeprovle 3a0AHUA 01 NPOBEOEH U RPOMENCYMOUHOI ammecmayuy
(3auema)

1. Mojenb JKM3HEHHOTO HKKNa opranusanuu JI. ['peiiHepa BKIIFOUaCT cTaamu:

a) yXakMBaHHE, MJIaJCHUECTBO, IOHOCTb, PACIBET, YIAA0K U CMEPTH;

6) KpeaTHBHOCTb, JUPEKTHBHOE PYKOBOJCTBO, [A€JIETHPOBAHHE, KOOPIHHALHIO, COTPY/-
HUYECTBO, YNAJI0K 1 CMEpPTh;

B) KpeaTHBHOCTb, IMPEKTHBHOE PYKOBOJCTBO, JICJIECTHPOBAHKE, KOOPAMHALHIO, COTPY/I-
HUYECTBO;

2. Ha xaxoif U3 cTajuii OpraHM3al[MOHHOTO Pa3BUTHsA KOMOAHUA B Mojenu M. Anuseca
HYKJIAeTCs B PECTPYKTYpHU3aLHHK:

a) Ha M000# U3 cTa/Iuil KOMIAHUS MOXET HYXKIATHCS B PECTPYKTYPHU3aIlUK;

0) Ha CTaJUH «pacLBET»;

B) Ha CTAJHUU «aPUCTOKPATH3MY,

I') Ha CTajluu «J1aBai-zaBai» (ObICTPBIN POCT, JIETCTBO)?

3. Moaens oprann3allMOHHBIX u3MeHennit K. JleBuna BK/IrouaeT srarnsi:

a) «pasMOPAKUBAHUEY, (JIBIIKEHHEY ¥ «3aAMOPaKUBAHUEN;

0) OaB/eHHE Ha BBICIIEE YNpaBjeHHE; MOCPECAHHYCCTBO Ha BBICLIEM YPOBHE PYKOBOJI-
CTBA; JIMATHOCTHKA NPOOaeMHON 06JaCTH; HAXOM/ICHHEe HOBOIO peLieHUs U 00s3aTelb-
CTBA 110 €r0 BbIITOJHEHHIO; DKCIICPUMEHT ¢ HOBBIM PELICHHUEM M TMOIKPETUICHHE Ha OCHO-
B€ IOJIOKUTEILHBIX Pe3yJIbTaTOR;

B) pepeitMUHT; PECTPYKTYPHU3ALMS; OXKUBICHHE (PEBUTAIM3ALMS) K OOHOBJICHHUE;

I') 3aCTOi; MOArOTOBKA; peanu3alus; IpoBepKa Ha POYHOCTE U JOCTHIKEHHE I1E/TH.

4. Teopus E ucxoaut us:

a) TOTO, YTO OPTAHM3ALMS — ITO CAMOPA3BUBAIOLIANCS CUCTEMA,

0) npumara GUHAHCOBBIX LENeH 1 OPUEHTUPYETCS HA UX JOCTUIKEHHE, UCTIONB3YS JKECT-
KHE METO/IbI («CBEPXY BHU3») yIIPABJICHUSL;

B) HEOOXOAMMOCTH OCYIECTBIIEHHUS! IEPEMEH B OPTraHU3AIMN «CHU3Y BBEPX»;

I') NPaBUJILHOTO OTBETA HET.
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5. Jlns pelieHus HeOPJHHAPHBIX 3a[a4 B YC/IOBUAX BBICOKOTO ypPOBHS HEOIpE/IeeHHO-
CTH CJIeTyeT KCIO/b30BaTh:

a) IMPEKTUBHYIO ITOJIMTHKY

6) MOJIUTUKY MEPErOBOPOB;

B) aHAIUTHYECKYIO MOJUTHKY

I') MOJMTHKY TPOO M OLIHOOK;

1) HOPMATUBHYIO NOJIMTHKY.

6. Mojenb yrpaBleHHsl OpraHu3alMoOHHbIMU H3MeHeHusAMH «EASIER» Brrovaer ciie-
TIYIOIIHE DJIEMEHTHI:

a) CO3JaHUE BUJICHWS, aKTHBH3ALIMs, MO/IEPIKKa, pealn3allis, pecypcHoe obecreueHue,
NpU3HAHKE;

0) co3gaHue BHAECHHS, aKTHBHU3AlIUS, MO/UIEpPIKKa, BHeIpeHHe, odecneueHne; o100peHue,
MIPA3HAHHE;

B) CO3/IaHUE BHIEHUS, AKTUBU3ALM, TIOJJIEPIKKA, pealu3alis, pecypcHoe o0ecrieueHue,
o00peHue, NpU3HAHKE.

KoHTpo/ibHbIe BONPOCHI AJf MPOBe/1eHH MPOMEKYTOYHOH aTTeCTAHH
(3auera)
. CymHocTh OpraHu3alMOHHBIX H3MEHEHUH.
. Knaccuduxanys opraHu3allMOHHBIX U3MEHEHHI.
. Ioxxox K. JleBuna k npodjeme u3MeHeHHI.
. Moieinb JKM3HEHHOTO 1MKIIa opranuzauun M. Anuseca.
. Mopens xun3HenHoro uukiia opranusanuu JI. I'peiinepa
. Mogeis «mepexoHoro nepuoiay» (Mpopeipa).
. Mozeab MocTeneHHOro HapaluBaHus.
. Mojie/ib MHKpEeMEHTAIBHOTO MpoLiecca MPUHATHS PELLEHHH.
. Mogenp «MyCOpPHOTro siLLIKa».
10.  Mogens «EASIERY.
11.  CrpyKTypHBIE U TUUYHOCTHBIE OPUEHTUPBI OPraHU3ALIMOHHBIX W3MEHEHUIT B
teopuu E u Teopun O.
12.  ConpoTuBieHHE U3BMEHEHUAM U HHCTPYMEHTBI [IPOBEICHUS U3MEHEHHUI.
13.  IlpuunHbI COTPOTUBIECHNS U3MEHEHUSM.
14.  Buusl (GopMBbl) CONPOTUBICHHUS H3MEHCHHUAM U METOBI UX IIPEOIOJICHUS.
15.  OcHoBHBIE cTpaTerH  (IOJUTHKU)  OPraHU3allMOHHBIX  H3MEHEHHIA:
CYLIHOCTb, Ha3HAYEHHUE, CIIOCOOB! peali3alliH.
16. TlonsthHe OpraHu3auMOHHOW KYyJIbTYpbl. YPOBHU OpraHU3aLlUOHHOM
KynbTypsl o J. lleiiny.
17. JlmarHocTHKa OpraHU3allMOHHOW KyJbTYpbl. THIBI OpraHU3alHOHHOM
KYJBTYPHI.
18.  Ilpu3Haku o0yyaromuxcs opranu3anuii.
19.  Ilpouecc opraHu3allHOHHOTO O0YYEHHS.
20.  CoBpeMeHHBbI [10AX0 K CO31aHUIO OPTraHU3aLAOHHOIO 3HAHMS.
21.  BbeHUMapKUHI KAK MHCTPYMEHT yIIPaBJIEHHS U3MEHCHHUAMHU.
22.  CobanancupoBaHHas cucrteMa nokasareneit (Balanced ScoreCard (BSC))
KaK MHCTPYMEHT YIIPABJIEHUS! OPraHU3aLMOHHBIMH U3MEHEHHUSIMH.

O 00 1Oy B Wik —

6.6. @oHI OLIEHOYHBIX CPEICTB
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ITosHbiii Oank 3anaHui 118 pyOeKHBIX KOHTPOEH | POMEKYTOYHOM aTTecTalluH
MO JUCLMITIMHE, [T0Ka3aTe/IU, KPUTEPUH, LIKAJIbI OLEHUBAHHS KOMITETSHIIHM, METOqHue-
CKHE€ MaTepHallbl, ONPEACIIAIOLINE POLETYPHl OLEHHBAHUS 00pa30BaTEIbHBIX pe3ybTa-
TOB, IPUBEJEHBI B yUeOHO-METOANIECKOM KOMIUIEKCE JUCIIMITIMHBL.

7. OCHOBHAS U JONIOJIHUTEJIBHAS YYEBHAS JIMTEPATYPA
7.1. OcHoBHas yueGHas IUTEpaTypa

1. 3y6, A. T. Ynpasiienue ctpateruuecKiMi H3MEHEHHAME B OPTaHU3aALMAX | YUeOHUK /
A.T. 3y0. - Mocksa : ®OPYM : THOPA-M, 2019. - 384 c. - (Bricuiee o6pasoBanue). -
ISBN 978-5-8199-0631-6. - Teker : anexrponnsiit. - URL: hitps:/znanium.com

2. Koxesuna O.B. Ynpapjienne nsMeHeHUsMH: [DIEeKTpoHHEIH pecype]: yu. moc. - M.:
HHUI] MIH®PA-M, 2019. - 304 c. — loctyn u3 DBC «znanium.comy.

7.2. lononHuTebHAsSE yueGHAs JHTEPATYpa
1 Ynpasnenne uzmenenusvu: Yuebunk / C.JI. Pesnuk, M.B. UepHukoBckas u jp.;
[Tox o6m1. pexn. C.J. Pe3nuka - 2-e u3 ., nepepad u gom. - M.: HUL] THO®PA-M, 2018. -
379 ¢. — Hoctyn 13 9bC «znanium.comy.

8. YYHEBHO-METOJUYECKOE OGECIIEUEHUE
CAMOCTOSTEJBHOM PABOTBI OBYYAIOLAXCS
1. Bapnamosa 3.H. Ynipasnenne oprannsantoHHbIME H3MEHEHHAME. MeToquueckue yKasa-
HUSL K BBIMOJIHEHHMIO [MPAKTHYECKMX 3aHATUH s Hanpaienus 38.04.01 Dxonomuka
HANpaB/ICHHOCTeH «byXraiTepckuii yder, KOHTPOIb M YNpaBIEHME OpraHM3aleii,
«DKOHOMHKa IpenpuaTHii n opranmsanuity KI'Y, 2020 (1a npapax PYKOIIHCH).

9. PECYPCbI CETH «<MHTEPHET»,
HEOBXO/IUMBIE /1151 OCBOEHUS AU CIUITIMHbI
1. XKypunan «Mapketusr B Poccun u 3a pyGexomy, http://mavriz.ru/
Kypuan «Menexment B Poccrn 1 3a pyGeskomy», hitp://mevriz.ru/
3. XKypnan «IIpoGieMbI TeOpyM U PAKTUKH yIIPaBICHHS, http:// www. uptp.ru

&

10. HHOPOPMAILIHOHHBIE TEXHOJIOTUH,
NMPOIr'PAMMHOE OGECIHEYEHUE

U HH®OPMAIUMOHHBIE CTIPABOYHBIE CUCTEMBI
OBC «Jlauby

9bC «KoncynbranT crynenTan
ObC «Znanium.com»
«KoncynbrantIImocy - cipaBo4Ho-NpaBoBas cucTeMa

el

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AUCHHUITJIMHBI
Marepuanso-Texuuueckoe ofecneuenue peaansauiy IHCIHILTHHbI OCYLIECTRIISI-
CTCs B COOTBETCTBHM ¢ TpeboBanusmu ®I'OC BO no jgannoii 06pasoBarensHoOi npo-
rpamme.
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AHHOTaLUs K paboueii mporpaMMe AUCLHILTAHBI
«¥Ynpag/ieHHe OPraHu3auHOHHBIMH H3MeHeHHAMU»

06pa3oBaTeIbHOI MPOrPaMMBbl BBLICLIETO 00PA30BAHMS —
HPOrpaMMBbl MaruCTPATyPhl
38.04.01 - Dxonomuka
HanpasneHHoCTE:
«IKOHOMHKA MPEUTPHSITHIH 1 OpraHu3aLiii»

Tpynoemkocts muctmrmmnb: 2 3E (72 akajeMuueckux yaca).
Cemectp: ounas Gpopma 00yuenns 1.
®opmMa NPOMEKYTOUHOH ATTECTAIIMK: 3aUeT.

Copneprxanue nUCUUIITHHBL

3aKOHOMEPHOCTH OPraHM3aLHOHHOrO pasBuTHS. TeopeTHuecKue OCHOBBI OpraHu-
3ALMOHHBIX M3MCHEHMH. CONPOTUBIICHNE MEPCOHANA OPraHH3ALMOHHBIM H3MEHEHUIM U
METO/IBI €ro mpeojosienus. Pectpykrypusarms ynpasienus opraHusatyeii. Opranusza-
LIMOHHAA KYJIbTYpa Kak OOBEKT CTPAaTeruyeckHX H3MEHeHHH. PeMHKHHHPUHT GU3Hec-
npoueccos. KOHIEINIMS Opranu3alimoHHOro o6yuenns B npoiecce CTPATErHYECKUX H3-
MeHeHHH. MHCTPYMEHTEI yNipaBiieHUs OpraHu3aiiHOHHBIMU H3MEHEHHSIMIL



