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Tpynoemkocts nucumminebl: 3 3E (108 akagemuueckux yaca).
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dopma NpOMEKYTOYHOM aTTECTALMN: 3a4ET.

ConeprxaHne JUCHUIUIMHBI

[ToHsiTHE «TIPOEKT», «yIpaBieHUuEe npoekramuw». OCHOBHBIE IPOLECCH U JJIe-
MEHTHI yIIpaBjaeHUs NpoeKTamMu. JKU3HEHHBIN [IUKII IPOEKTA.

[IpenBapuTeNnbHbI aHaNM3 OCYHUIECTBUMOCTU M LEJIE€COOOPA3HOCTU IPOEKTA.
AHanu3 cOCTOSIHUS BHEIIHEH Cpebl U yCIOBHM peanu3anuu npoekra. Opranusanu-
OHHO-KaJIEHAAPHOE IUIAaHUPOBAHUE NPOEKTA. PUCKM MPOEKTa: MOHATHE U BUJIBI PUC-
KOB. AHanu3 puckoB. [lyTM MUHUMU3AIMKY PUCKOB B YIIPABIEHUU IPOECKTaAMHU.

OCHOBHBIE YYaCTHUKU MPOEKTa, UX poiu U (yHKuuU. Co3maaHue MPOEKTHON
koMaHbl. [IpuHIUIBI JOpMHUPOBAHUS KOMAHIbI POEKTA.

Kontpons B ympaBiaeHun npoektom. IIpuHuumnbsl nmoctpoenust 3¢(eKkTuBHON
cucreMbl KOHTpous. [Iponecc 3aBepienne npoekToB. [locTpoekTHas oneHka.

«I'nbkue» moaxoapl K pa3padOTKe MPOEKTOB M OPraHU3AlMH MPOEKTHBIX KO-
MaH] Ha ocHOBe Agile (Agile software development) meronoB. Ilpunnunsr Agile-
TEXHOJIOTUH.

3arpaThl IPOEKTa U UX CTPyKTypa. OLeHKa CTOMMOCTH NpoeKTa. MCTOYHHKN
dbuHancupoBaHus mpoekToB. [lokazarenu oneHKH 3PHEKTUBHOCTH MPOEKTA.
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