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AnHoTanms K paboueil nmporpamme yueOHOH TUCIUITITHHBI
«MHdopManMOHHDBII MeHEeTKMEHT)
00pa3oBaTeNbHON IPOTPAMMBI BBICIIIETO 00pa30BaHUs —
porpamMMbl OakajaBpuara
09.03.03 — IIpuknagnass nHPoOpMATHKA
HamnpaBnennocTs:

HNuTe/uiekTyaabHble HHPOPMAIIMOHHbIE CHCTEMbl W TEXHOJIOTHH

®opmbl 00ydeHUs: OYHas

Tpynoemkocts nucuuiuvsbl: 3 3E (108 akaneMuueckux yaca)
Cemectp: 6 (ounas popma oOydIeHHS)

Bua npomexyTo4HOM aTTecTalyy: 3a4eT

ConeprkaHue TUCIHUILIUHBL:
Tema 1. Ilonamue unghopmayuonnozo meneodrcmenma

WudopmManoHHbII MEHEKMEHT, €r0 MECTO U pOJIb B CUCTeMe yrpaBiieHus. OCHOBHBIC
STambl  Pa3BUTHS  HMH()OPMAIIMOHHOTO  MEHEI)KMEHTa  Kak  Haykud.  B3aumocBs3b
MH(OPMALlMOHHOTO ~ MEHE)KMEHTa C  JpyrumMu  Haykamu. llepcriekTuBbl — pa3BUTHS
MH(OPMALIMOHHOTO MEHEIKMEHTA.

[Ipenmer m 3amaun MHPOPMAIMOHHOTO MEHEKMEHTa XapaKTEpUCTHKA COJICpPKAHUS
WH(GOPMALIMOHHOTO MeHeKMeHTa. WHGOpMalMOHHBIA MEHEIKMEHT KaK COBOKYIHOCTH
NPUHIUIIOB, METOJOB W (GopM ympaBieHHs HHOOPMAIMOHHBIM TPOIECCOM. YTIpaBJICHUE
MPOLIECCAMM CO3[1aHUs HOBBIX 3HAHUW; YIPABICHHUE TBOPUYECKUM IIOTEHLIHAJIOM; OCBOCHUEM
HOBILIECTB; COLMAJIBHBIMM U  IICUXOJIOTMYECKMMHU  acleKTaMu HOBOBBeAeHMH. L{uki
UH(POPMALIMOHHOTO MEHEIKMEHTA.

VYnopasnendeckas posb WT-meHemxkepa Ha pa3iWyHbIX dTanax >MXU3HEHHOrO IHKIIA
MH(POPMALIMOHHOTO MPOAYKTA.

NupopmanonHoe okpykeHue (IpoCTpaHCTBO) Jula, TpuHuMatomero pemienue (JIIIP)
u ero npobsemHoe mnose. CootHomenue nonstuil UT, UC u ympaBineHueckas cTpyKTypa
o0BeKTa

Tema 2. Cmpamezuueckoe nnanuposanue pazeumus UT u HC na oo6vexkme ynpasnenus

B3aumocBsi3p ”HGOPMAITMOHHBIX TEXHOJIOTHI, HHPOPMALITMOHHBIX CUCTEM C UX PHIHKOM.

Kputepuu oreHku pbraka HHGOPMAITMOHHBIX TEXHOJIOTHH U HH()OPMAIIMOHHBIX CHCTEM U
TEXHOJIOrMH uX BelOOpa. Ctparernyeckoe miuanupoBanue VC: nenu, orpaHuueHus, TEXHOJIOTHH,
npobnembl. AHanM3 OM3HEca W CTpAaTeruu ero pasBUTHs (as is U as to be). Yuer u aHanmu3
CIIOXKMBIIEHCA CUTyallMM B CHCTEME YIpaBlieHUs U HeoOxoaumocTh yctaHoBku MC. Anamu3
cBoiictB IC ¢upmbI-ipon3BoanTens, enu ananusa. Moaens TpeboBanuii k C.

[TnanupoBanue cnocoba mpuoOpeTeHus U HanpasieHus pa3sutus VMC.

OmnpeneneHre MOAXOIOB K OpraHu3anui paboT MO aBTOMAaTH3allUM YIpPaBICHHUS Ha
ocHoBe MC: xaoTuyHasg; MO YydacTKaMm; IO HAaMpaBiICHMUSIM; TIOJHAs U KOMIUJIEKCHAs
aBTOMAaTH3aLMSL.

Ompenenenne mHbopMaImoHHo apxuTekTypsl MC, ompeneneHne TEXHOIOTHUUECKOTO
HaIpaBJICHUs, ONpPEACICHUE OKMUIAEMON OpraHU3alMOHHON CTpYKTyphl ynpasieHus (OCY),
MpearnoaraéMble MOCIEACTBUS U peopraHu3alus, onpeaeieHue crparernaeckux ceocts NUC.

Koncrpykuun HUC: nockyTHas cxema, cxema s1po-0005104Ka, KOHCTPYKTOPBI.
Onpenenenne >¢dextuBaocty naBecTuimii B UT. CoctaBineHune Ou3Hec-mIaHa aBTOMATH3AIIHH.
OxunaeMble CBOMCTBA HOBOM CTPYKTYpHI yrnpasieHus. OuneHka oxunaeMbix puckos MC.

OnepaTtuBHOE MJIaHUPOBAHUE aBTOMATU3alMU. [I[pUHIIUIIBI ONIEPAaTUBHOTO TIAHUPOBAHUS
peanu3auuu (BHEIPEHUs).
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OneHka NPEMMYIIECTB M HEAOCTATKOB 3aKyNKH TOTOBBIX MM pPa3padOTKH HOBBIX
uHpopmanmonueix TexHonoruit (UT) u undopmanmonHsix cucreM. OCOOEHHOCTH KOHTPAKTOB
Ha 3aKynky u pa3padbotky UT u UC. Ilepcniektussl pazsutus peinka UT u UC.

Tema 3. Knaccugpukauyua HC u menoenyus ux pazeumus

Tunel npennpusituit. Bunst UC npeanpusaruii, nojaepKuBaroIire MpOrU3BOICTBEHHBIM
uukia: MRP; MRPII; ERP; APS; PDM; CRM; SCM; uncTpyMeHTapuid yripaBJIeHUs )KU3HECHHBIM
nukiaoM npoaykra PLM; cucrembl a3nextpoHHoil kommepuuu (e-CS). Buner UC,
nojaepxxuBaronue npouecc npunsatus pemenuid: TPS; MIS; EPSS; IPSS; EIS; GPSS; DSS.
OyHKIMOHATBHbIE BO3MOXHOCTH M CTPYKTypa HWHGOpManuoHHbIX cucteM. OcobeHHocTH
pasnnyHbiX MC: nNO3UTHBHBIE U HETaTUBHbIE CTOPOHBI UX NMpUMEHeHHs. bl. Cpeacrsa padoThl ¢
JMaHHbIMH. Pa3zpaboTka npuiioKeHui U MPUKIIAJIHBIE CHCTEMBI.

Tema 4. Kpumepuu ouenxu puinka UT u HC

3aka3Hble, YHHUKaIbHBIE M THpPaXHpyeMble HH()OpPMAIMOHHBIE cHcTeMbl. I[IpoGiema
aJlanTalyy ¥ agantupyembsle HHGopMamoHHble cucTeMbl. CHCTEMBI-TPaHC(HOPMEPBHI.

Crnoco6wl npuoOperenus MC: mnokynka rorosoit MC, paspaborka MC, mokynka u
nopabotka MC, ayrcopcunr (outsourcing). IIpenmyiiectBa 1 HeTOCTATKU 3aKyIKH TOTOBBIX WU
paspabotku HOBBIX MC. IlpenmymiecTBa U HEJOCTATKU caMoOCTOsATENbHON paszpaborku MC u
pa3paboTKu creuuanu3upoBaHHoi ¢upmoil. [IpeumyiiecTBa U HEAOCTATKM OTEYECTBEHHBIX U
3apyoexxubix MC. TlonsTie, BUIBI, MPEUMYIECTBa U HEAOCTaTKH ayrcopcunra. [lonsarue ASP
(Applications Service Providing).

Tema 5. Opzanuzayusa ynpaenenus ona pazniudnslx ymanoe opeanuzayuu UT u HC

ITonsatue xusHenHoro nukia MC. CymectByromue monaenu ku3HeHHoro nukna MC:
KacKaJHas, ModTamHas, crnupanbHas. CraHmaptel skm3HeHHOro mukia: ['OCT-34; ISO/IEK
12207: 1995-08-01; wmetomuka Oracle CDM (Custom Development Method); CoblIT.
Kuznennbrii mmkn wuHpoOpManuoHHoit cucrembl 1o crangapty CoblT: mnnanupoBanue u
OpraHu3zalys; NpuoopeTeHne U BHEPEHUE; Nepeiadya U BHEPEHUE; MOHUTOPHUHT.

OcHoBuble kputepuu Bbibopa MC: ¢yHknmonansHble Bo3MoxkHOocTH WMC; coBokymHas
crouMocTsb BiageHus MC; nepcnekTuBel pa3BUTHs, NoAAepKKU U nHTerpauuu MC; rexanueckne
xapaktepuctuku MC. Pexomenmauuu no BbeIOOpy cucTeMbl. KOHCYIbTallMOHHBIE YCIYTH IO
BeIOOpy UC. Conepxanue norosopa Ha 3akynky VC.

Tema 6. IIpuemvt meneorncmenma 01a Kaxicoozo ymana opzanuszayuu UT u HC

Metonel  opranmszanuu  npoektupoBanus HMC. Merox  "Bomomama':  crporas
MOCJIEIOBATEIbHOCTh (TUIAHMPOBAHUE — aHalu3 — pa3pabdoTKa — peanu3alusi — BHEIPCHHE).
OBONMIOUMOHHBIN  MeTold. VHKpeMeHTanbHbII MeToA. [IpoTOTMIIHOE NPOEKTUPOBAHME.
[TpoGnemsbl: mpobiema OXUAAHWNM TOJb30BaTesel; BpeMs (MOKa HAET pa3paboTKa MEHSIFOTCS
BO33pEHUS IMOJIb30BaTENe); pa3lielieHue 3a7ad MEXAYy aHaJUTHUKaMHU - pa3paboTyuKaMH -
pOrpaMMHUCTaMU. YTIpaBI€HUE KAUYECTBOM.

Opranuzanus padots! koutektuBa. HRD (Human Recourse Development).

Tema 7. Monumopune enedpenus u yxkcnayamayuu T u HC

Crparerun BHenpenus HWC: mnapamnenbHas, '"ckadok", "y3koe MecTo", "NMIOTHBIN
npoektT". YmpasiieHue npoekToM, npodnemsl BHeApeHus MC, nmepcnekTuBbl peopraHuzanuu 1
PEMH)KMHUPHUHTA JIEHCTBYIOIEH CUCTEMBI yIIpaBieHHs. MeToabl MPEeoJoIeHUs CONPOTUBIICHUS
WHHOBAIUsSIM. YTmpaBiieHHe KkadecTBoMm. Opranusamus OeckoHpaukTHOro BHeapenus HC.
Co3nanue emuHoro kosuiektuBa. OOydenue mnonb3oBareneit MC (mepconana  ¢GupMsl-
notpebdurens MC). [Ipodaemsl BbIOOpa U KOHTPOJIS MpoekTa 1o BHeapeHuto NC.

HesrensHocts IT-menemxkepa @PIIP mo monutopunry coorserctBusa IT-nponeccos
TpeboBaHusIM Ou3Heca, ympasieHuio dkcruryaranmued UC u ee compoBoxkaenueM. [lonstue
ropsiueil JIMHUM, «CKOpoi momoum». Pacripoctpanenne HOBbIX Bepcuid. Pabota IT-menemxkepa
OIIT no mnoanepkaHuo HHPOPMAIMOHHOM cHCTeMbl B pabodyeM COCTOSIHMM, IMPOOIeMbl
AKcIUTyaTauu 1 conpoBoxaeHus MMC. Meroa kauecTBeHHON onleHKM MHBecTULMA B UT.

[TocraBka W mnoxanepkKKa: yOpaBIC€HHE YCIyraMd TPETbe CTOPOHOM, YMpaBJIEHUE
KagecTBOM oOcinyxuBanusi, IT-ruian HempepsiBHOro oOcmyxkuBanus WC, obecnieueHue
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0€30IIaCHOCTH CUCTEMBI, YIpaBICHUE H3AEPKKAMHU, MOCTOSHHOE OOy4YeHHME IMOJb30BaTEeNCH,
HOJJIEP)KKa M KOHCYJIbTUPOBaHHE KJIMEHTOB, YyIpaBleHHE KOH(UIypalueil anmapaTHbIX Hu
IPOTPAMMHBIX CPEJICTB, YIpaBJICHUE MpOoOJIieMaMH W HMHUUACHTAMH YIPaBICHUS JTaHHBIMH,
YIPaBICHUE U3MEHEHUSIMMU.

Tema 8. Pazpabomka npoekma agmomamu3ayuu KOMRAHUU

OcHoBHbIe dTanbl xu3HeHHOTOo nukia MC: mnanupoBanune VC; ananu3 TpeOoBaHUH K
NC; npoextupoBaHue, ImporpaMMupoBaHue, TectupoBanue u omiagka WMC; BHenpenue UC;
JKCIUlyaTauuss U conpoBoxaeHue. OcobenHoctu ynpasieHus MC Ha pa3nuuHbIX 3Tamax HMx
YKU3HEHHOT'0 LIMKJIA.

Opranmszanus mnpoektupoBaHus apxutektypel HNC (OIIP u DTP). [leranbHoe
npoektupoBanue MC wu yuactme OIIP u OTP. Buasl ¥ nOpUHUMIBL  OpraHu3aluu
IIPOEKTUPOBAHMUS: CTPYKTYpPHOE IIPOEKTUPOBAHMUE; 00BEKTHO-OPUEHTUPOBAHHOE
npoektupoBanue. IT. Monutopusr BHenpenus T 1 MOHUTOPUHT UX DKCILTyaTaluy.
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