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1. OFBEM JUCHUIIJIMHBI
Bcero: 33auetnble enunuiipl TpyaoemMkocty (108 akageMuyecKkux 4acoB)

Ounas ¢popma o0yueHust

N Ha Bcro Cemectp
Bunx yuebnol paboThl

JTUCHUTITAHY 8
AyauTopHbIe 3aHATHS (KOHTAKTHAas padoTa ¢ nmpenojaBaTeyiem),
BCEro 4acoB 32 32
B TOM 4HCJI€:
Jlexnun 16 16
[TpakTHueckue 3aHsTH 16 16
CamocrosiTesibHasi padoTa, BCero 4acoB 76 76

B TOM 4YHCJIC:

[TonroroBka K 3aueTy 18 18

Jpyrue Buapl caMOCTOSTENBHON pabOThI 58 58
(caMocCTOsATENHHOE U3YUYEHUE TeM (Pa3esioB) TUCIUTUIMHBI)

Buja npoMexyTOYHOI aTTeCTALMH 3ader 3ager

OO0masi Tpy10eMKOCTb IMCUMILUIUHBI M TPYA0EMKOCTD IO ce-

108 108
MeCcTpaM, 4YacoB
3aouHasi popma o0yueHusI
Ha Bcro auc- Cemectp
Bu eOHOI paboThI
ol P UTUTUHY 10
AyauTopHble 3aHATHS (KOHTAKTHAas padoTa ¢ nmpenojaaBare-
JieM), BCEro 4acon 4 4
B TOM YHCJIE:
Jlexumn 2 2
ITpakTHueckue 3aHsITHS 2 2
CamocTosiTeibHasi padoTa, BCero 4acoB
paboTa, 104 104

B TOM YHCJIC:

[ToaroToBka K 3auery 18 18

Jpyrue BUJbI CAMOCTOSTENILHOW PabOThI 86 86
(caMOCTOATEIBHOE N3YUYEHHE TEM (Pa3/IesIoB) TUCHUILIMHBI)

Buj npoMe:KyTO4HOI aTTecTalMu 3auer 3auer

OO0masi Tpy10eMKOCTb IMCUMILUIMHBI M TPYA0EMKOCTb IO ce- 108 108
MecTpaM, 4acoB




2. MECTO JUCIIUIT/INHBI
B CTPYKTYPE OBPA30OBATEJIBHOM TPOT'PAMMBbBI

]_II/ICHHHJII/IHa «YI'[paBJ'ICHI/IC IMPOCKTaMM)» OTHOCHUTCA K 00s3aTeILHOM YacTH
bnoka 1 JUCHUIIIINH CIICHHAJIN3allH <<9KOHOMI/IKO-HpaBOBOC oOecrnieueHHue PKOHO-
MHYECKON 0€30ITacHOCTIY.

N3yuenne mUCHMIUIMHBI Oa3WpyeTcss Ha pe3ysibTarax oO0ydeHus, cHOpMHpO-
BaHHBIX MPHU U3YYCHUH CIEAYIOMUX JUCHUTUINH: « Teopus ynpaBieHus», « IKOHOMHU-
Ka opraHuzaiuu (IpeanpusiTus)», « IKOHOMUUECKUN aHAIU3Y.

Pe3ynpraTel 00y4eHHUS 1O IHUCHUILUIMHE HEOOXOIUMBI Uil OCBOCHMS JUCLH-
IUTMHBI « DKOHOMUYECKass 0€30MacHOCTh NPEANPUATUN (OpraHu3aluii)», a TaKXKe IS
MPOXOXKACHUS MTPEITUTUIOMHON MTPAKTHKY.

TpeboBanust K BXOAHBIM 3HAHUSM, YMEHUSM, HABbIKAM ¥ KOMIIETEHIUSIM:

- BJIaJICHUE HaBbIKAaMH Pa3rOBOPHO-OBITOBOI peuu; MOHUMAHUE YCTHOU (MOHO-
JIOTUYECKON U JTUATOTMUYECKOil) peur Ha ObITOBBIE U OOLIEKYJIbTYPHBIE TEMbL;, 3HAHUE
0a30BOM JIEKCUKH, TMPEACTABISAIONIEH CTUIb IOBCEIHEBHOTO U OOILEKYJIBTYPHOIO
OOIICHMS,

- 3HaHWE OCHOBHBIX MOHSTHI, KATErOPUNA U MHCTPYMEHTOB MPUKIAAHBIX KO-
HOMHUYECKUX TUCLUILINH;

- YMEHHE OCYULIECTBJIATh MOMCK MH(POpManuu, cOOp U aHaIM3 JaHHBIX, HEOO-
XOJIMMBIX JIJISl PEILICHUS MOCTAaBJIEHHBIX YKOHOMUYECKUX 3aa4;

- BJIaJICHHE CIIOCOOHOCTBIO MPEACTABUTh PE3YJIbTaThl aHATUTHUYECKOU U uccie-
JIOBATENbCKON pabOThl B BUJE MH(DOPMATMOHHOTO 0030pa, aHAIMTUYECKOTO OTYETa,
NOKJIaJa, IPE3EHTALUH.

3. IVTIAHUPYEMBIE PE3YJIBTATbBI OBYUEHUS

[lenpr0 OCBOCHMS TUCIUIUIMHBI «YTIpaBIEHUE MPOEKTaMM» SIBISETCS (POpMU-
poBaHHE y OOYyYalOIMUXCS CUCTEMBbI 3HAHWM, YMEHHN W HaBBIKOB pa3pabOTKU U
YIIPABJICHUS] peAIN3ALMEN POEKTOB PA3HOI0 LEJIEBOr0 Ha3HAYCHMUS.

3amayaMu JUCIUTUIMHBI SBIISIOTCS:

- U3YYEHHUE TEOPETHUECKUX OCHOB YIPABJICHHS MPOEKTAMHU, OCHOBHBIX IMOHS-
TUM U ONIPEAECIICHUN MPOEKTHOTO TTOAXO0MA;

- (opMuUpOBaHHE HABBIKOB Pa3pa0OTKU KOHIIEMIMU MPOEKTa, CTPYKTYPHOTO
aHaJIKM3a NPOEKTa, BHITOJIHEHUS] 00OCHOBAHUS IPOEKTOB;

- (GOopMHpOBAaHHE YMEHHS TMPOBOJUTH OLICHKY WHBECTHIIMOHHBIX IPOEKTOB,;
ONPENENATh PUCKU MPOEKTA, OLEHUBATH COLNUAIBHO-3KOHOMHYECKHE YCIOBUSA U TO-
CJIEICTBUS peaiu3aluy MPOEKTOB (IIPOTpaMMm);

- COZICMCTBHE CAaMOCTOSITENIbHOM paboTe 00yJarommxcsi B 00JIaCTH yIpaBlIeHUS
IIPOEKTaMHU.

Komnerennuu, popMupyemblie B pe3yinbTaTe OCBOCHUS AUCIUILIUHBL:



- CIIOCOOHOCTh YHOPAaBIIATh IPOCKTOM Ha BCEX ITaIllaX €TI0 KMU3HCHHOI'O IHUKIIA
(VK-2);

Nuaukatopel W JIECKPUNTOPHl YaCTH COOTBETCTBYIOIIECH KOMIIETECHIINH,
dbopmupyeMoil B Tpoliecce H3yUYEeHHs] AUCIHUIUIMHBI «YTIpaBiICHUE MPOCKTaMU,
OLICHUBAIOTCS TPU TMOMOIIM OIICHOYHBIX CPEJICTB.

[Inanupyemble pe3ysnbTaTbl OOYYEHHS MO JUCHUILIMHE «YTPaBJICHHUE MPOEK-
TaMu», WHAMKATOPHI JOCTHXKEHUs KomrereHuuid YK-2, mepedyeHb OLIEHOYHBIX
CPEICTB

Ne | Kopg unauka- HaumenoBanue Kon nnanupye- [Inanupyemele pe- HaumenoBanue
n/m TOpa JOCTH- WHAMKATOPA JIO- | MOTO pe3ylbTa- | 3YJIbTaThl 00y4YCHUS OLICHOYHBIX
JKEHUSA KOMIIE- | CTHMIKEHUS KOMIIe- Ta 00yUYCHUS CpEACTB
TEHLINU TEHIUU
1 Na-1yk-2 3uath: Teoperuue- | 3 (U/I-1yk2) 3HaeT: Teopermueckue | Bompock Tecta
CKHE W HOpMAaTuB- " HOpMaTHBHO- | Bompocsl mis cpaun
HO-METOANYECKHE METOJMYECKHE OCHOBHI | 3aueTa
OCHOBBI  IIJTAHUPO- IUTAHUPOBAHUA  IPOEK-
BaHUS  TIPOEKTOB, TOB, METOJBI M COBpE-
METOABI U TEXHOJIO- MCHHBIC TCXHOJIOTHUHU
TMd YTIpaBJICHUS H yrpaBJICHUA IIpOCKTa-
OpraHM3ali  pea- MH, PUCKaMH U yIIpaB-
JIM3aIiM MPOCKTOB, JICHWs pecypCaMHu,; KO-
B TOM 4YHCJIE C HC- opAnHaM ACATCIbHO-
MOJb30BaHUEM  C- CTH WCIIOJHHUTENCH W
BPEMEHHBIX TEXHO- YYaCTHHKOB IIPOEKTa
JIorui
2 Na-2yx-2 VYwmeth: paszpabater- | V (M-1yk2) VYmeer: paspabateiBath | [IpakTHdeckoe 3ama-
BaTb U OOOCHOBBI- n OOOCHOBHIBaTh KOH- | HHE
BaTh  KOHIIEMIIHIO LENIHI0 TpoekTa, ero | Bompocs! Tecta
IIPOEKTa, €ro IeJu, LIeNK, 3aJlauu W IUTaHu- | Bompocs! mis coaun
3a1aud M IJIaHUPO- poBathb OTJEeNBHBIC | 3a4eTa
BaTh OTZAEJbHBIC CTPYKTYpHBIE  DJIEMEH-
CTPYKTYpHBIE ~ 3JIe- TBI TIPOEKTA, HMCIIOIH30-
MEHTBI MPOEKTa, BaTh COBpEMEHHBIE
UCTIONb30BaTh  CO- TEXHOJIOTHH ISl OIIeH-
BpPEMECHHBIE TEXHO- KA PHUCKOB TPOEKTa,
JIOTHH TSI OLEHKHU YIpaBJIEHUs pecypcaMu
PHUCKOB  TIPOEKTa, U KOHTpONS peanu3a-
yIpaBJIeHUs pecyp- IIUH 33724 IPOEKTa
caMH U KOHTPOJA
peanmu3anuy 33134
IIPOEKTa
3 NA-3yk-2 Bramers: HaBbika- | B (UJ-3yk2) Brnaneert: HaBeIkaMu | IlpakTuueckoe 3ama-
MU HOCTPOEHUS HNOCTPOCHHUA  «AepeBa | HUE
«aepeBa IpoosIeM», npodiiem», «gepesa | Bompocsl Tecra
«aepesa uenen» u nenei» u «uepeBa pe- | Bompocel mnst craum
«epeBa perIeHHU HICHUI MPOEKTa, | 3adera
NIPOEKTa, HaBBIKAMH HaBbIKAMHU HCIIOJIb30Ba-
HCIONb30BaHUS HHUS COBPEMEHHBIX Me-
COBPEMEHHBIX Me- TOJIOB YIpaBIeHUS
TOJIOB yNPaBICHUS MIPOEKTaMHU C MCIIOJIB30-
MPOEKTaMH C HC- BaHHEM COBPEMEHHBIX
NIOJIb30BAHUEM  CO- TEXHOJIOT Ui
BPEMECHHBIX TEXHO-
JIOTHH

B pesynbTaTe n3ydeHus TUCIUILTAHBI 00yYarOIIHIACS TOTKEH:
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- 3HaTh TEOPETHUECKHUE OCHOBBI YIPABICHUS POEKTaMH, OCHOBHBIC TIOHATHS U
OIpe/IeNIeHus MPOEKTHOTO moaxoa (s YK-2);

- 3HaTh TOPSAOK W OpPTaHM3AIMOHHBIC TPOIEAYPHl pa3pabOTKU COIUATBHO-
YKOHOMHYECKUX MPOoeKToB (s YK-2);

- YMeTh pa3pabaThiBaTh KOHIICTIIUIO MPOCKTA, BHIMOIHATH CTPYKTYPHBIM aHa-
JIU3 TPOEKTAa, BBHIMOJIHATH 000CHOBaHHE mpoekTa (s YK-2);

- YMETh TPOBOJUTH OICHKY WHBECTHUIIMOHHBIX ITPOCKTOB IPH PA3ITHIHBIX
YCIIOBUSIX HHBECTUPOBAHUS U (puHaHCHpoBaHus (s YK-2),

- BJIaJICTh HAaBBIKAMHU OpPTaHU3AIMH Pa3padOTKU MPOEKTOB, B TOM YHCIIE Opra-
HU3AIMOHHO-KaJIeHIapHoTo TianupoBanus (st YK-2).

4. COIEP) KAHUE JUCIHUIIJIMHBI
4.1. YyeOHO-TeMaTHUYCCKHUI IJIAH

Ounas dpopma o0yueHust

KosmnuecTBo yacos
Homep KOHTAKTHOM padoThl
Pye pasie- HaumenoBanue pasjieJa, ¢ npenoxaBareaem
Ja, Te- TeMBI IpakTn-
MBI Jlekuuu Yyeckue
3aHATHS
1 CyIHOCTb MPOEKTHOTO YIPaBICHHUS 2 -
PyGex 1 2 ITporiecchl yrpaBiaeHust TPOSKTaMU 2 2
3 Wannmanys v miiaHupoBaHUe MPOeKTa 4 4
PyOesxHbIl KOHTpOJIB | - 2
4 Peanuzanmst mpoexTa 2 4
Pybex 2 8 YrpaBiaeHnue KOMaHI0N TPOEKTa 2 -
6 Onenka 3QPeKTHBHOCTH ITPOEKTa 4 2
PyGexHbIl KOHTPOIT 2 2
Bcero: 16 16
3aouHasi popma o0yueHust
Konn4yectBo 1yacos
Homep KOHTAKTHOM padoThl
Pybes pasze- HaumenoBanue pasaea, ¢ npenoxaBareaem
Ja, Te- TEMBbI HpaKTn-
MbI Jlexnun YyecKHe
3aHATHUS
PVG 1 CymHOCTh NPOEKTHOTO YIIPaBICHUS 1 -
y 1e>1< 2 [Iporieccrl ynpaBieHus: IpOeKTaMu 1
3 WHunmanus v niaHupoBaHUE MPOEKTa - 2
4 Peanuzamus npoekra - -
PyGex =
5 5 VYrpaBieHne KOMaHI0M MpOeKTa - -
6 OneHka 3¢ (eKTUBHOCTH MTPOEKTa - -
Bcero: 2 2

4.2. Conepskanue JIEKIIMOHHBIX 3aHATHI
Tema 1. CynHoCTs OPOEKTHOIO VIIPABJICHUS
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[Tonstue «npoext». [Ipu3naku npoekra. Kinaccudukamus THIOB IPOEKTOB.

[lonsiTue  «ympaBieHUE  NIPOEKTaAMU»,  IIPOCKTHBIA  MEHEIKMEHT»,  «IPOEKTHO-
OpUEHTUpPOBaHHOE yrpaBieHHe». OOBEKThl U CYOBEKT yINpaBieHHs] MPOEKTaMU. TepMUHOJIOTHS
IPOEKTHOT'O MEHEPKMEHTA. ATpUOYTHBHBIEC TPU3HAKH IPOEKTHOTO YIIPABIICHUSL.

Tema 2. IIponeccsl yIIpaBiaeHUsI OPOSKTaMU

praBHeHI/Ie MMPOCKTOM KaK COBOKYITHOCTB IIPOLCCCOB MHUIIUALIUHA, TUIAHUPOBAHUSA, OPraHu-
3alluy, UCIIOJIHCHHUA, KOHTPOJIA U 3aBEPIICHHA IIPOCKTA. JKu3HeHHbIHI UK IIPOCKTA, COACP)KAHUEC
OCHOBHBIX 3TaIlOB > XU3HCHHOI'O IUKJIAa HpOCKTa.

OyHKIIMOHATBHBIE 00JIACTH YIPaBIEHUS IPOCKTOM: YIIPaBJICHUE COJCPKAHHEM IPOCKTA,
YIIPABJIICHUE CPOKAMU IIPOEKTA, YIPABICHUE 3aTpaTaMU B IPOEKTE, YIPABICHUE PUCKAMHU IIPOCKTA,
yIpaBJICHUE MEPCOHATIOM MPOEKTA, YIPABICHUE 3aUHTEPECOBAaHHBIMU CTOPOHAMH MPOEKTA, YIpaB-
JICHUC IMOCTaBKaMU IIPOCKTA, YIIPABJIICHHUC KAYCCTBOM B IIPOCKTC.

Tema 3. Manimanys ¥ InIaHUpOBaHUE IPOEKTA

Wuunmanus u pa3paborka koHuenuuu npoekra. Llenu npoekra. Konuenmuu npoekra u ee
SJICMCHTHI.

[IpennpoeKkTHbIE UCCIIENOBAHMS: UX 1IEJIU U coAepxaHue. AHAIU3 COCTOSIHUSI BHEIIHEN cpe-
bl U yCJ'IOBI/Iﬁ pealin3aliui IIPOCKTA. Pa3pa60TI<a HpOCKTHOﬁ JOKYMCHTallUU.

Pecypchl mpoekTa: BUIBI, CTPYKTypa M OleHKa. [[maHupoBaHWe pecypcHOTro oOecreueHus
IIPOCKTA.

ConepmaHHe OpraHnu3allMOHHOIO-KaJICHAAPHOTO IJIAHUPOBAHUS.

O)I(I/I,I[aeMBIe pPE3YyIbTaThl U NOCICACTBUSA ITPOCKTA. Hpel[BapI/ITeJ'IBHBII‘/‘I dHaJIn3 OCYIICCTBHU-
MOCTHU U LI€JIECO00pPa3HOCTU IpOeKTa. PUCKU mpoekTa: MoHATHE U BUAbI pUCKOB. [yt MuHumMunza-
WU PUCKOB B IIPOLCCCC INNIAaHUPOBAHUS ITPOCKTA.

Tewma 4. Peanuzainums npoekTta

Peanuzanus mpoekra. OCHOBHBIE YYaCTHMKHM MPOEKTa, WX poiu U (yHKIuH. MeHemxep
poeKTa, KoMaHaa npoekra. OpraHu3alMoHHas CTPYKTypa IPOEKTa.

JlepeBo paboT, pecypcoB, yyacTHHUKOB. IIpaBuina pa3paOOTKH CTPYKTYphl JE€KOMIIO3ULIUU
pabor.

Kontpons B ympaeneHuu npoektoM. Llens m Ha3HaueHHe KOHTposis. MeTo/ibl KOHTPOJIS.
TpeboBanus k cucreme KOHTpoJs. [IpuHumnbl nocrpoeHus 3pPeKTuBHON cuctemMbl KOHTpOs. Op-
raHW3alMOHHO-KaJICHIapHbIM KOHTPOoJIb. KOHTpOIIL 3aTpaT Ha MPOEKT

[Ipouecc 3aBepirenune npoekToB. [locTnpoekTHas olieHKa.

Tema 5. YrpaBieHue KoMaHA0W MPOEKTa

[Tonstue «xomanna nmpoekta». Co3nanue NpoeKkTHOW koMaHbl. [IpuHIKIIBEI popMUpOBaHUS
KOMaHIbl IpoekTa. OCHOBHBIE 3TaIlbl )KM3HEHHOTO [TUKJIa KoMaH bl OnpezeneHue GyHKINOHAb-
HBIX 00s3aHHOCTEH y4acTHUKOB KOMaH/Ibl poeKkTa. Pacnpeaenenue noaIHOMOUNNA U OTBETCTBEHHO-
cty. MaTpuiia OTBETCTBEHHOCTH. Y IIPaBIEHUE TPOEKTHON KOMaHIOMU.

«['ubkue» moxo/pl K pa3paboTke MPOEKTOB U OPraHU3alUU IPOEKTHBIX KOMaH 1 HA OCHOBE
Agile (Agile software development)meronoB. [Ipuauumner Agile-TeXHOTOTHIA.

Tema 6. Ouenka 3pPexKTUBHOCTH TPOEKTa

3arpatrhl MpoeKTa U UX cTpykrypa. OmeHka crouMoctu npoekra. Ilokazarenn omeHku 3¢-
(GeKTUBHOCTH TpoekTa. YHCThIM JAUCKOHTUPOBAHHBIM 10X0J. BHYTpeHHST HOpMa JOXOIJHOCTH.
JIMCKOHTHPOBAaHHBINA TIepuo] oKynaeMocTH. PenTabenbHocTh MHBeCcTUIMI. Kputepun >dexTus-
HOCTU MHBECTUIIMOHHBIX ITPOEKTOB.

4.3. lIpakTnyeckne 3aHATUSA



HopmaTus BpemeHu,
Homep HanmenoBanue HaunmenoBanue qac.
pasjeina, pasnea, NPaKTHYECKOT0 Ounas 3aounas
TeMbl TeMbl 3aHATHA dopma o0y- dopma
YeHus o0y4eHust
2 [Ipouieccnl ynpasne- | JKU3HEHHBIN [UKII TPOEKTA 2 -
HUS TPOCKTaMU
Muannumanua u mia- Pa3paboTka KOHIIETIIMH MPOEKTa 2 2
3 HUPOBAaHUE IPOEKTa | AHaJIW3 BHELIHEH Cpeabl U YCIOBHM 2
pean3aluy NpoeKTa.
PyGesxxnb1if KoHTposb No 1 2 -
Peanuzauus npoekra | [loctpoenue OpraHu3alMOHHOMN 2
4 CTPYKTYpHI YIpaBIICHUS 5 -
[Tnan-rpaduk peanuzayu npoexTa
5 Onenka ¢ hexTus- Pacuyer nmokasareseil mpoekTa 9
HOCTH TPOEKTA -
PyGexxHbIif KOHTpoJb Ne 2 2 -
Bcero: 16 2

5. METOINYECKHE YKA3ZAHUSA OBYYAIOIINMCH
11O OCBOEHUMIO JUCHUMITVINHBI

IIpn mpociymMBaHUM JIEKIMA PEKOMEHAYETCS B KOHCIEKTE OTMEYaTb BCE
Ba)KHBIE MOMEHTBI, HA KOTOPBIX 3a0CTPSET BHUMaHUe Ipenoaasareins. [Ipenogasare-
JIEM 3aIJJAHUPOBAHO MCIIOJIB30BAHUE NIPU YTEHUM JIEKIUI MPE3CHTAMOHHBIX TEXHO-
JIOTUM W TEXHOJIOTHM ydyeOHOU muckyccuu. Ilostomy pexomenayercs (PUKCHPOBATH
BCE€ CllaliJI-MaTepualbl, a TAK)KE UHTEPECHBIC ISl CEOSI MOMEHTHI C IEJbI0 UX aKTHB-
HOT'O OOCY>X/I€HHSI Ha TUCKYCCUU B KOHIIE JICKIIMH.

3aJ10roM KayeCTBEHHOT'O BBIMOJHEHUS MPAKTUYECKUX 3aHATUH SBIISIETCS CaMO-
CTOSITEJIbHAS MOJArOTOBKA K HUM HaKaHyHE MyTEeM MOBTOPEHHUS MaTEPHAJIOB JIEKLUM.
PekomeHnyeTcss MOArOTOBUTH BOMPOCHI MO HESICHBIM MOMEHTaM M OOCYIUTh HX C
MpPernoiaBaTesieM B Hayaje MPaKTHUYECKUX 3aHATHH.

JIjis TeKyIero KOHTPOJIsl yCIeBaeMOCTH 10 O4YHOM (hopme oOyueHus npemnoja-
BaTeJIEM HUCHOJb3YeTCsl OaNIbHO-PEUTUHIOBAsI CUCTEMa KOHTPOJISI U OLEHKU aKaje-
MUYECKOM akTUBHOCTU (myis ouHOU (opmbl oOydeHus). [losTomy pexomeHmyeTcs
TIIATEILHO MpOpadaThIBaTh MaTepual AUCLUUIUIMHBI IPU CaMOCTOSITENBHON paboTe,
y4acTBOBATh BO BceX (popMax OOCYKICHHS W B3aUMOJICHCTBUS, KaK Ha JIGKIMSIX, TaK
Y Ha NPAKTUYECKUX 3aHATHAX B LEJSAX JIYUIIEr0O OCBOEHUS Marepuaia U MOITy4YEHUs
BBICOKOM OLIEHKH MO PE3yJIbTaTaM OCBOCHUS TUCUUIIITUHBI.

BrlinonHeHre caMoCTOSATENbHOM padOThl MOJApa3yMEBAET CaMOCTOATEIbHOE
U3y4YeHHUE Pa3JeioB AUCIUIUIMHBI, TOATOTOBKY K MPAKTUUYECKUM 3aHITHSAM, K pyOex-
HBIM KOHTPOJISIM (117151 04HOM (hOpMBbI 00YUYEHUS), MOATOTOBKY K 3a4eTy.

Pexomennyemass TpyJOEMKOCTh CaMOCTOSATEIbHON paboThl MpeacTaBlieHa B
Tabnuie:

PexoMeHyemMblil pe:xuM CaMOCTOATEILHOM PadoThI

Pexomennyemast
HanmeHnoBanue
N TPYJA0E€MKOCTb,
BH/Ia CAMOCTOSAITEJIbHOM PadoThI
aKaj. Jyac.




Ounas gop- | 3aounast pop-
Ma 00y4ueHust Ma o0y4eHHs

CamocrosiTesibHOe (MM yIiiy0JieHHOE) H3y4YeHue 84
TeM JUCHMILIHHBI:

Tema 1. CynHOCTb IPOEKTHOT'O YIIPABJICHUS 6 14
Tewma 2. [Iponieccsl ynpaBieHus: IPOSKTaMU 8 14
Tema 3. IHunumanus u miaHupoBaHUE NPOEKTa 8 14
Tewma 4. Peanuzanus npoekra 6 14
Tema 5. YrpaBiaeHue KOMaH 10 IpOeKTa 8 14
Tema 6. Ouenka 3 GeKTUBHOCTH TPOEKTA 6 14

IMoaroToBKa K NPaAKTHYECKHM 3aHATHIM
(o 2 Jaca Ha KaXKJ10€ 3aHATHE) 2

IHoaroroBka K py0esKHbIM KOHTPOJISIM -

(o 2 yaca Ha KaXKJIpIii pyOex) 4
IloaroroBka K 3a4etry 18 18
Bcero: 76 104

6. POHA OLHEHOYHbLIX CPEACTB
JJIA ATTECTAIIMA IO JIUCHUIIJIMHE

6.1. [lepeueHb OLIEHOYHBIX CPEICTB

1. baniabHO-pEUTUHTOBAsT CUCTEMA KOHTPOJS M OLICHKU aKaJIeMHYE€CKOW aKTUBHOCTU
oOy4aroruxcs (st O4HOU POopMBI OOyUEHUS).

2. bank 3ananuii k pyoesxxnomy KoHTpoutro Nel, Ne2 (st ouHoM popmbl 00yueHus).
3. IlepeueHb BONPOCOB K 3aUeTy.

4. 3agaHus K MPaKTUYECKUM paboTaMm.

6.2. Cucrema 0a/LUIbHO-PETUHIOBOV OLIEHKH
patoThl 00y4YAKOIIUXCA N0 TUCHUIINHE

Ounasi popma o0yueHHsI

Hue 0aioB 3a
CEMECTPHI I10
BHJIaM yue0-
HOM paloTHI,
CPOKH C/1auu
yueOHoi pa-
00THI (TOBO-
AATCS 10
CBeeHNUs
00yvyaruux-
csl HAa MIEPBOM
y4eOHOM 3a-
HSATHH)

Ne | HawmmeHnoBa-
Conepxanue
HHUE
1 | Pacnpenene- Pacnpenenenue 6amwioB

Bu o .
A PyGexHbrii PyGesxHbIit
yueo- Pabora Ha npak-
N IMocemienue KOHTPOJIb KOHTPOJIb
HOI N THYECKHUX 3aHATH- 3auer
JICKLIMH Ne 1 Ne 2
pabo- SIX
TBI:
Maxkcumym Maxkcumym
Bamib-
8 6aoB B 10 Gamos B
Hast 30
o 16 6annos Mo 36 6amnos 3aBUCHUMO- 3aBUCHUMO-
OILICH- 0asuoB
a: CTH OT pe- CTH OT pe-
) 3yJbTaTa 3yJabTaTa
110 6 GasuIoB 3a
IIpu- o KaXXJI0€ 3aHSITHE Ny .
p 8 nekuuii mmo 2 . Ha 11-i Ha 16-i1
Meda- (2-x wacoBoe) B
Oaimta HeIeIe Henele

HUA:

3aBUCHMOCTH OT
pe3ynbTara




Kpurepnii nepecuera
0aJUTOB B TPaIUIINOH-
HYIO OLIEHKY 10 UTOTaM
paboThI B ceMecTpe
3ayera

60 1 MeHee 0aIoB - HEYJIOBJIECTBOPUTEILHO (HE 3aUTEHO);
61 u Gosee OAIIOB - 3a4TEHO

Kpurepuu nomycka
IIPOMEKYTOUYHOM aTTe-
CTaIiM, BO3MOKHOCTHU
MOJTyYeHHS] aBTOMATH-
YeCcKOro 3auera (9K3a-
MEHALMOHHON OLICHKH)
M0 TUCIIUIIIINHE, BO3-
MOJKHOCTP TTOITydEHUS
OOHYCHBIX 0aJIIOB

JInst jormycKa K IMPOMEXYTOYHOM aTTecTalny (3a4eTy) 00yqaroIunii-
csl IOJDKEH HaOpaTh MO UTOTaM TEKYLIETO W pyOeKHOTOo KOHTpOJeH He
MeHee 51 Gamna. B cimyuae ecnu oOydatomuiicss HaOpan meHee 51 Oamia,
TO K QTTECTALIMOHHBIM HCIIBITAHUSAM OH HE JOIyCKaeTCsl.

Jns momydeHus 3ayera Oe3 NMPOBEACHUS MPOLEAYPHl IPOMEXYTOU-
HOM arTecTanuu o0ydaromeMycs HeoOXoAuMO HabpaTh B XOJ€ TEKYIETO
1 pyOeXHBIX KOHTpOJel He MeHee 61 6amra. B aTom cirywae uror 0amib-
HOW OLIEHKH, MOJy4aeMOW O0Yy4aroLIUMCsl, OIPEAEISIETCS 10 KOIUIECTBY
0amtoB, HaOpaHHBIX UM B XOZ€ TEKYIIETo M pyOeHbIX KoHTposeH. [Ipu
3TOM, Ha YCMOTpPEHHE IMpenoaaBaTessi, OauibHas OLeHKa 00ydaroIerocs
MOJKET OBITh HOBBILICHA 32 CUET MOJYYCHUS JOMOJHUTEIBHBIX 0aJUIOB 32
aKaJIeMUYECKYI0 aKTUBHOCTb.

3a akaJeMHYeCKyl0 aKTUBHOCTh B XOJI€ OCBOCHHS JTUCIUIUIHHBEI,
ydactTie B y4eOHOW, HAYYHO-HCCIIEIOBATENbCKON,  CIIOPTUBHOM,
KYJIBTYPHO-TBOPYECKOM U OOIIECTBEHHOM IESTEIBHOCTH O0YyYaroLIeMycs
MOTYT 6I)ITL Ha4YuCJICHbI OOIIOJTHUTCIBHBIC 63JIJI])I. MaxkcumanbHoe
KOJIMYECTBO JONOJHUTENBFHBIX OaJUIOB 32 aKaJEeMHUYECKYI0 aKTUBHOCTb
cocrasisieT 30.

OcHoBaHueM JJIA IMOJIy4CHUA JOITIOJIHUTCIIBHBIX GasioB
SIBIIAKOTCA:
- BBIITIOJIHCHHC JOITOJTHUTCIIbHBIX SaﬂaHI/Iﬁ 10 JOUCLUAIIIINHE,

JIOTIOJTHUTENBHBIE OaIlTbl HAYUCIIAIOTCS TTPETI0IaBaTeNeM;

— yyacTHe B TEUCHHME CEMECTpa B y4eOHOM, HayuyHO-HUCCIICI0BATEIbCKOMT,
CIIOPTHBHOM, KYJIBTYPHO-TBOPUYECKOW U OOIIECTBEHHOUW MAEsITeThHOCTH
KT'Y.

®DopMEI 1 BUIBL yueO-
HO# paboTHI s
HeyCIeBaroImXx (Boc-
CTaHOBUBIIIMXCS Ha
Kypce oOyueHust) 00y-
YaIOUIUXCS VIS TIOITY-
YEHUsI HeJIOCTAIOIINX
0aJyIoB B KOHIIE ce-
MecTpa

B ciyuae eciau K IMpOMEXYTOYHOW arTecTanuu (3adery) HaOpaHa

cymmMa MeHee 51 Oana, oOydaronieMycss Heo0X0MMO HaOpaTh HeI0CTa-
IOIlIee KOJIMYECTBO OA/UIOB 3a CUET BBIMOJHEHHS JOTOJHHUTEIBHBIX 3a/1a-
HHIA, 10 KOHI[a MIOCIIeTHEH (3a4€THOI) HEe/IeN I ceMecTpa.
JIMKBUIAIMS aKaJIEMHUYECKUX 3aJ0JDKEHHOCTEH, BO3HHUKIINX M3-32 Pa3HO-
CTH B y‘Ie6HLIX IJIaHax Impyu nNepeBoJC NI BOCCTAHOBJICHUH, ITIPOBOJUTCA
MyTEeM BBITIOJIHCHUS JTOMOJHUTEBHBIX 3a1aHuii, popMa U 00BEM KOTOPBIX
OIpeIeNsIeTCs Pero/IaBaTeseM

3aounas popma o0yueHust

JIns normycka K MPOMEXKYTOYHON aTTeCTall|K (3a4eTy) 0OydJarorics 3a09HOM

dbopmbl 00YUIEHUS TOHKEH BBIMTOTHUTE BCE TPAKTUYECKUE PAOOTHI.

6.3. Ilpouenypa ouneHUBaHUS Pe3yJIbTATOB OCBOCHUS TUCHMILTHHBI
Py6exxHble KOHTPOIHM TPOBOAATCS B (JOpME BBIMIOTHEHUS W 3aIIUTHI WHIUBU-

nyalbHOW paboThl. BhIMoHEHNEe WHIUBHUAYyATbHOW pabOTHl MOApPa3yMEBaeT pa3pa-
OO0TKY WHBECTHIIMOHHOTO MPOEKTa B COOTBETCTBHHM C COBPEMEHHOW METOOJIOTHCH
yIOpaBJICHUS TPOCKTaMH. BapuaHT TpoeKTa OmNpeaenseTcs WHIWBHUIYyaIbHO, COB-
MECTHO TIperojaBareiaeM u odoydaronumces. [Ipu pazpaboTke MacmTaOHBIX, CITOKHBIX
MPOEKTOB JIOMyCKaeTcs padoTa o0ydarolmuxcs moArpynmnamMu (KoOMaHIaMmH) 1o 2-5
yenoBek. [locne onpeneneHuss U yTBEpKICHUS BapHaHTa MPOEKTa MpernojaBaTesiem,
OOyYaIOIIMMUCS COOMPAIOTCS HEOOXOAUMBIE Mg pa3pabOTKU MPOEKTa HCXOIHBIC
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JaHHBIE (B paMKaX caMOCTOSITEIbLHOM padOThl, MPEyCMOTPEHHOM padoyueit mporpam-
MoO# nucuuiuHel). [IpenogaBarens okaspiBaeT TpeOyeMyr0 KOHCYIbTAIMOHHYIO TO-
MOIIIb B TOUCKE UCTOYHUKOB TaKOW MHGOPMAIIMH, B OLIEHKE JTOCTOBEPHOCTU U OTOOPE
JTAHHBIX.

[Ipu 3ammre paboThl 0OyUYaIOIIMIACS JOJIKEH 000CHOBATH KaX0€ PElICHUE 10
YIPaBJIECHUIO TPOEKTOM, JOKA3aTh €r0 MPEUMYILIECTBO.

3aueT MpOBOAUTCS B YCTHOU (popme Mo 3apaHee MPEeICTaBICHHBIM BOIPOCAM.
OOyuaronuiicsi OTBEYaeT Ha JIBa BOIMPOCA, KX/l U3 KOTOPBIX OLIEHUBAETCs 1mo 15
OayI0B (MakCMMalbHO 32 3a4eT MOKHO mojayuuth 30 OamtoB). Bpewms, oTBoanmoe
CTYAEHTY Ha ClIady 3a4€Ta, COCTABIIAET 25 MUHYT.

Pe3ynbpTaThl TEKyIIEro KOHTPOJS YCIIEBAEMOCTH M 3a4€Ta 3aHOCATCA Mpenoja-
BaTeJIEM B 3a4YETHYIO BEJIOMOCTb, KOTOpas CAAETCS B OPraHU3ALlMOHHBIA OTAEN WH-
CTUTYTa B JIEHb 3a4€Ta, a TAKXKE BHICTABIISIIOTCS B 3a4ETHYIO KHUKKY OOy4YaroIerocs.

6.4. IIpyMepbI OLIEHOYHBIX CPEACTB IS PyOeKHBIX KOHTPOJIeH U 3a4eTa

IIpuMmepHbIe 3aganus 11l pyOesKHOro KOHTpoJs Ne 1
- pa3pa0oTKa KOHIETIIUU [TPOEKTa;
- OTIpeJIeNIEHNE KIAaCCU(PUIMPYIOMNX MPU3HAKOB U UACHTU(DUKAIIMS IPOEKTAa,;
- onucanue (a3 )xu3HeHHoro ukia npoekra (OKLII);
- AaHQJIN3 BHEIIHEN U BHYTPEHHEN CPEbl IPOEKTA;
- CTPYKTYPHBII aHaJIU3 IPOEKTa.

IIpumepHbIe 3a1aHus AJ151 PyOesKHOT0 KOHTPOJIst Ne 2
- IOCTPOEHNE OPTAHU3ALMOHHON CTPYKTYPBI YIIPABICHUS ITPOEKTOM:
- IIaH-TpaduK peanu3alny MpoeKTa:
- pacuer nokKasaresen MpoeKTa.

IIpMepHbIe KOHTPOJIbHBIE BONPOCHI AJIs1 IPOBEIeHUS NMPOMEKYTOYHOM aTTe-
cranum (3a4era) 1o JUCUMILVINHE «YpaBJIeHHEe MPOEKTAMI»

[Tonstue «rpoekT». IIpu3Haku nmpoekra.

[ToHsiTHE TPOEKTHOTO YIIpaBICHUSI.

ATpuOYyTHBHBIE TPU3HAKU MPOEKTHOTO YIIPABJICHUS.

VYrpaBieHue NpoeKToM Kak COBOKYIMHOCTb MPOLIECCOB MHUIIMALIHH,
IUTAaHUPOBAHMUSI, OPTaHU3AIMH, UCTIOJHEHUS, KOHTPOJISL U 3aBEPILIEHUS MPOCKTA.
JKv3HEHHBIM LUK TPOEKTa, COJIEPKAHUE OCHOBHBIX ATANOB KU3HEHHOrO IMKJIA
MPOEKTA.

6. OyHKUMOHAJIBHBIE 00JIACTU YIPABICHUS IPOEKTOM.

7. KoHuenuuu npoexkra u €€ 3JIEMEHTBHI.

8. Ilporecc mHUITMAIINN TIPOEKTA.

9. IlpenmnpoeKTHbIE UCCIAEAOBAHUS: UX LIETU U CO/ICPIKAHUE.

10. AHanu3 cOCTOSTHUS BHEIIHEN CPeJlbl U YCIOBUI peanu3aliy MpoeKTa.
11.Pecypcbl mpoeKTa: BUbL, CTPYKTYpa U OLICHKA.

12.ConeprxkaHue opraHu3allMOHHOTO-KaJIeHJAPHOTO TUIAaHWPOBAHHUAL.
13.IlpenBapurenbHblii aHAIU3 OCYLIECTBUMOCTH U LIEJIECO00PA3HOCTH IPOEKTA.
11
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14.Pucku npoekTa: MOHATHE U BUIbI pUCKOB. [1yTH MUHUMU3AIMN PUCKOB.

15.0OcHOBHBIC YUACTHUKH MPOEKTA, UX POJIU U (PYHKIIUH.

16.YnpaBiieHrEe IPOCSKTHON KOMaHIOM.

17.«I'nbkue» moaxonpl K pazpaboTKe MPOCKTOB U OPraHU3alUU MPOCKTHBIX KOMaH]T
Ha ocHOBe Agile.

18.[Tpunnuner Agile-TexHoJIOTHi.

19.3arpatsl mpoekTa u Ux cTpykTypa. OleHKa CTOMMOCTH MPOEKTA.

20.1Toka3zarenu oreHKH 3P GHEKTHBHOCTH MPOCKTA.

6.5. @oH/1 O1IEHOYHBIX CPeICTB
[TonHbIN OaHK 3aJaHUK IS TEKYIIETO, PyOSKHBIX KOHTPOJICH B IMTPOMEKYTOY-
HOM aTTeCTallMM 10 AUCIUIUIMHE, ITOKAa3aTeIH, KPUTCPUH, IIKAIbl OIICHUBAHUS KOM-
MEeTCHINH, METOIMYECKUE MaTepHaIIbl, OMPEICIISIONTEe TPOIeAYPhl OLICHUBAHMS 00-
pa30BaTeILHBIX PE3YJIBTATOB, IPUBEACHBI B YI€OHO-METOIUYECKOM KOMITJIEKCE JHC-
LUILINHEL.

7. OCHOBHAA U AOHHOJIHUTEJBHAS YYEBHASA JIMTEPATYPA

7.1. OcHOBHas nuTeparypa
1. YmpaBnenue npoektamu (IIPOEKTHBIM MEHEIKMEHT): YueOHoe mocodue /
[Toramesa I'.A. — Mockga : HUL] UHO®PA-M, 2022. — 224 c. — (Bricimiee o6pazo-
Banue: bakanaspuar). — loctyn uz 9bC «znanium.comy.
2. YnpaBieHU€e NPOEKTOM: KOMIUIEKCHBIM MOJAXO0Jl U CUCTEMHBIN aHanu3: Mo-
Horpadus /Tuxomupona O. I'. — Mocksa : HUL] UHOPA-M, 2022. — 300 c. — [lo-
cryn u3 DBC «znanium.comy.

7.2. lononHUTENbHAS IATEPATYPA
1. Yopasnenue npoexktamu: npaktukym / Tuxomupoa O.I'. — Mocksa : HHUL]
NH®PA-M, 2023. — 273 c. — (Bricmiee oopa3oBanue: bakanaspuar). loctyn u3
3BC «znanium.comy.
2. Ynpasnenue npoektamu: Yuebnoe nocobue / FO.U. Tlonos, O.B. SIxoBeHko.
— Mocksa : HUI] MTH®PA-M, 2021. — 208 c. — (YueOuuku 15 nmporpammsel MBA).
Hoctym u3 OBC «znanium.comy.

8. YHEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTHI OBYUYAIOIIIUXCSA

1. Pa3paboTka MHBECTUIITMOHHOTO MPOEKTA, YIPABICHUE U peaan3anus [DIeK-
TPOHHBIN pecypc|: METOAUYECKHE YKa3aHUs K BBHITOJHEHHUIO MMPAKTUYECKUX padoT 1Mo
JUACIUIUIMHE «YTIpaBJI€HUE NpOEeKTaMu» i CTyAeHTOB Hampasienuit 080200.62
«Menemxment», 081100.62 «I"ocygapcTBEHHOE M MYHUIIMIIAIIBHOE YIPaBJICHUE) /
MunucTepcTBO 00pa3zoBanus u Hayku Poccuiickont ®enepanuu, Kypranckuii rocy-
JnapcTBeHHBIM yHUBepcuteT, Kadenpa "Menemxment" ; [coct. Tapanor A.C., [Tonu-
tukoBa H.A, llemykoBa H.f.]. - DnekTpoH. TekcToBble naH. (tun daitna: pdf ; pas-
Mmep: 645 Kb). — Kypran: M3zgarensctBo Kypranckoro rocyaapcTBEeHHOTO YHUBEPCH-
teta, 2013. — 47 c.: Tabn. - bubmmorp.: c. 47.
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2. YrpaBieHue MpoeKkTaMu [DIeKTPOHHBINM pecypc]: METOJIMYECKUE yKa3aHUs
K BBINIOJHEHUIO KOHTPOJIbHON paboThl JUIsl CTYyIEHTOB 3a04HOU (OPMBI OOyUEHHS
Hamnpasyieaus 080200.62 / MuHuctepcTBo 00pa3zoBanus U Hayku Poccuiickoit dene-
pauun, Kypranckuii rocymapctBeHHbI yHuUBepcuTeT, Kadenpa "MenemxmeHT" ;
[cocT. A.C. Tapanos, H.}O. [llupaboH]. - D1eKTpoH. TeKCTOBbIE AaH. (Tu ¢aina: pdf
; pazmep: 284 Kb). — Kypran: M3narensctBo Kypranckoro rocyiapcTBEHHOTO YHH-
BepcuteTa, 2014. — 14 c.: Tabn. - bubauorp.: c. 14.

9. PECYPCBI CETU «MHTEPHET»,
HEOBXO/IUMBLIE IS OCBOEHUA INCHUITJINHBI

1. dist.kgsu.ru — Cucrema nojiepxku yaeornoro nporecca KI'Y
2. https://www.studentlibrary.ru — 9bC «KoHCYIbTaHT CTyICHTa»

10. ”TH®OOPMALMNOHHBIE TEXHOJIOI'UUH,
INPOI'PAMMHOE OBECIIEYHEHHUE
N NTHOOPMAIINMOHHBIE CIIPABOYHBIE CUCTEMBI

1. Dnekrponnas oudauorexka KI'Y — http://dspace.kgsu.ru.
2. ObC «KoHCyNbTaHT CTYACHTaY.

3. OBC «Znanium.com..

4, «["apaHT» — CIIPaBOYHO-TIPABOBAsI CHCTEMA.

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JANCIUITIINHBI
MarepuanbHO-TEXHUYECKOE O0€CIeUYeHUE M0 peaau3aluu JUCHUIUIUHBL OCY-
niecTBisieTcs: B cooTrBeTcTBUM ¢ TpeboBanusimu ®I'OC BO mo nmanHo# oOpa3oBa-
TEJIbBHOM ITpOorpamMme

12. JJISA OBYYAIOIIUXCA C UCITOJIB3OBAHUEM JIUCTAHLHUOH-
HBIX OBPA3OBATEJIBHBIX TEXHOJIOT UM

[Ipu ucnosib30BaHUU 3JIEKTPOHHOTO OOYYEHHMsS M JAMCTAHIIMOHHBIX O0Opa3oBa-
TenabHBIX TexHosoru (nanee D0 u JAOT) 3aHATHS NOTHOCTHIO WU YACTUYHO MPOBO-
JSTCS B pexkuMe oHlaiiH. O0beM IUCHMIUIMHBI U paclpeeieHle Harpy3Ky Mo BUAaM
pabot cooTBeTcTBYET I1. 4.1. Pactipenenenue 0aioB COOTBETCTBYET 1. 6.2 OO MO-
KeT ObITh U3MEHEHO B COOTBETCTBUU C pellieHHeM Kadeapbl, B ciiydyae Mepexojaa Ha
20 u JJOT B npouecce 00yuenusi. Pemenue kadpeaps 00 UCTIONB3YEMBIX TEXHOIOTHU-
X U CUCTEME OLICHMBAHUS JTOCTHXKEHHM 00ydaromuxcs NPUHUMAETCS C Y4eTOM MHe-
HUS BEAYIIETO MPEenoiaBaTeis U JOBOJUTCS 10 00yJaromInxcs.
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AHHOTaNMs K padoyeil mporpaMmme TUCUMIIIIMHBI
«Y1npaBlieHUE MPOCKTAMU»

o0pa30BaTeNbHOM MTPOrpaMMBbl BBICILIETO OOPa30BaHUS -
crenuaiuTeTa
38.05.01 «IxoHOMHYeCcKasA 0€30MMACHOCTD)
Crenmanuzaius « OKOHOMUKO-TIPABOBOE 0OecreueHne 3KOHOMUUECKOH 06e30macHo-
CTH»

Tpynoemkocts aucruiuiaabl: 3 3E (108 akageMuyeckux yaca).
Cemectp: 8 (my1s ouHo Gopmbl o0yuenus); 10 (st 3a09HOM HOPMBI OOYICHHS ).
dopma NpOMEKYTOYHOM aTTECTALMN: 3a4ET.

ConeprxaHne JUCHUIUIMHBI

[TonsiTHE «TIPOEKT», «yIpaBieHUuEe npoekramuw». OCHOBHBIE IPOLECCH U JJIe-
MEHTBI yIIpaBiaeHUs NpoeKTamMu. JKU3HEHHBIN [IUKIT IPOEKTA.

[IpenBapuTeNnbHbI aHaNM3 OCYHUIECTBUMOCTH M LEIECOOOPAa3HOCTU IPOEKTA.
AHanu3 cOCTOSIHUS BHEIIHEH Cpebl U yCIOBHN peanu3anuy npoekra. Opranusanu-
OHHO-KaJIEHAAPHOE IUIAaHUPOBAHUE NMPOEKTA. PUCKM NpPOEKTa: MOHATHE U BUJIBI PUC-
KOB. AHanu3 puckoB. [lyTH MUHUMU3AIMU PUCKOB B YIIPABJICHUN TPOCKTaAMHU.

OCHOBHBIE YYaCTHUKU MPOEKTa, UX poiu U (yHKuuu. Co3maaHue MPOEKTHON
KoMaHbl. [IpuHIMIBI JOpMHUPOBAHUS KOMAH/IbI POEKTA.

Koutpons B ympaBiaeHun npoektom. IlpuHuumnbsl noctpoenust 3¢(exkTuBHON
cucreMbl KOHTpous. [Iponecc 3aBepienue npoektoB. I[locTpoekTHas oneHka.

«I'nbkue» moaxoapl K pa3pabOTKe MPOEKTOB M OPraHU3AIMK MPOEKTHBIX KO-
MaH] Ha ocHOBe Agile (Agile software development) metonoB. Ilpunnunsr Agile-
TEXHOJIOTUH.

3arpaThl MIPOEKTa U UX CTPyKTypa. OLeHKa CTOMMOCTH NpoeKTa. MCTOYHHKN
dbunancupoBanus mpoekToB. [lokazarenu oneHKH 3PHEKTUBHOCTH MPOEKTA.
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JIMCT
perucTpauuy Uu3MeHeHHu i (10MoJTHeHUil) B pado4yIo MporpaMmmy
yueOHOH TUCIUIIMHBI
«Y1paBlieHUE MMPOCKTAMU»

N3meHeHus / 1onoiHeHUs B pad04yr0 NporpaMmmy
Ha20 /20 y4eOHwlii roa:

OTBETCTBEHHBIN MPENOAABATEID /Topuna O.H./

M3meHeHust yTBEPKIEHBI HA 3aceAaHuu KadeIpbl « _ » 20 r.,
[TpoTokos Ne

3aBenyromuii kadenpoit «_» 20 T.

N3meHenus / 1onoiHeHUs B pad04yro nNporpaMmmy
Ha20 /20 y4yeOHbIi roxa:

OTBETCTBEHHBIN MPETNOaaBaTeb [Topuna O.H./

N3meHeHust yTBEpKIEHbI HA 3aceaHUM Kadeapbl « _ » 20 1.,
[TpoTokos Ne

3aBenyromuii kadeapoin « _» 20 T.
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