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1. OFBEM JUCHHUIIJIMHbI
Bcero: 3 3auernHble equHuUIBI TpygoeMKocTH (108 akajgeMudecKux 4acoB)

QOunas popma o0yueHust

N Ha Bcro Cemectp
Bun yueGHOM paboThI
TUCIUTUTAHY 6
AyauTopHbIe 3aHATHS (KOHTAKTHAasi padora ¢
npenojaBarejeM), BCEro 4acoB 48 48
B TOM 4HCJIe:
Jlexuun 16 16
JlaGopaTopHbie pabOThI 32 32
CamocrosiTesibHAas paboTa, BCero 4acoB 60 60
B TOM 4HCJIe:
[TonroroBka K 3aueTy 18 18
KonrtponbHas pabora 18 18
Jlpyrue BUIBI CAMOCTOSITEIILHOW PA0OTHI o 24
(caMOCTOSATENBHOE U3YUYEHHE TEM (Pa3esiOB) TUCIUILIMHDI)
Bua npomMe:KyTOYHO# aTTeCTAIINH 3a4er 3a4er
OO01mas TPy10eMKOCTb TUCHUILITAHBI H TPYI0E€MKOCThH T10 108 108
ceMecTpaM, 4acoB

2. MECTO JUCHUIIJIMHBI
B CTPYKTYPE OBPA3OBATEJILHOM ITPOI'PAMMBI

HucuuiuinHa «MHPOpMaLMOHHBIM MEHEIKMEHT» OTHOCUTCA K 4acTH, (HOpMHUpPYEeMOit
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHWH LMKJIA JUCHMIUIMH Moayis «TexHonoruu
pa3paboTKU U COMPOBOXK/IEHHUS HH(OPMAIIMOHHO- KOMMYHUKAIIMOHHBIX cucTtemM» bioka 1.

N3ydyenne nucuuiuiMHbl 0azupyercsl Ha pe3ysibraTax oOydeHus, cOpPMUPOBAHHBIX MPU
W3YYEHUH CIIEIYIOIINX AUCLIUIIINH:

— OcCHOBBI TPOrPaMMHOM UHKEHEPUH;
— KoHcTpynpoBanue nporpaMmMHOro odecrieyeHus;
— VYmpasieHne IpOrpaMMHBIMH IIPOEKTAMH.

3HaHMs, YMEHUS M  HaBBIKM, IIOJYyYEHHBIE TIPU  OCBOCHMHM  JIHUCLHUIIIMHBI
«MHpOopMaLIMOHHBI MEHEKMEHT», SIBISIFOTCS HEOOXOIUMBIMU JUISI OCBOEHUS IMOCIEAYIOIIUX
JUCIMIUINH: «MeToibl M CHCTEMBI TNPUHATUS pELIEHU», «TeXHOJOrMu NpPOEKTUPOBAHUS
MH(OPMALIMOHHBIX CUCTEM» U TIP., a TAKXK€ IPU BBIIOJHEHUHU BBITYCKHOM KBaTH(PUKAIMOHHON
paboTbl B 4YacTH NOJATOTOBKM TEXHHYECKOM JOKYMEHTAIlMM CO3JaHHOTO MPOTrPaMMHOIO
MPOJYKTA.

TpeboBanust K BXOJHBIM 3HAHUSM, YMEHHSIM, HABBIKAM U KOMIIETCHLIUSAM:

- 3HaeT OCHOBHBIE MPUHIUIIBI yCTPOHicTBA U GyHKIIMOHUpOoBaHUS DOBM;

- BJIaJICET OCHOBAaMH MPOEKTUPOBAHHS 00BEKTHO-OPHEHTUPOBAHHBIX MPOTPAMM; OCHOBBI
pa3paboTKu IPOrpaMMHBIX KOMILJIEKCOB;

-yMeeT BBIOMpaThb MpPOrpaMMHBIE CpeACTBa JUIsl aHajlW3a »dTaloB  pa3pabOTKH
MIPOrPaMMHOTO MPOIYKTA;

-MMEET IIPEJICTABICHHUE O IOCTPOEHUH CTPATETUHN CO3/1aHUs TPOrPAMMHOTIO MPOIYKTa;

- BJaJieeT HaBBIKAMHU MCIIOJIb30BAaHUS COBPEMEHHBIX CpeJ aHallh3a 3TANoB >KU3HEHHOI'O
LIMKJIA IPOrPaMMHOI0 ITPOJYKTa,

- OCBOEHHE CIEAYIOUIMX KOMIIETeHIIMH Ha ypoBHe He Hmke mnoporosoro: IIK-4
(crtIOCOOHOCTHh ~ OpPraHU30BBIBATH W HPOBOJUTH pabOThI IO  HCCIEJOBAHUIO OOBEKTOB
npoeCCHOHATIBHOM J1€ATEIbHOCTH, BBISBIATE MH(MOPMAIMOHHBIE TOTPEOHOCTH I0JIb30BaTENEH,
dbopMupoBaTh TpeOOBaHUS K HHPOPMAIIMOHHOW CUCTEME Ha OCHOBE aHaIu3a OW3HEC-TPOIIECCOB
npeaMmeTHou obsactn); YK-2 (cmocoOHOCTh ompenessaTh KPyr 3a1ad B paMKax MOCTABJICHHOU
LeNM ¥ BBIOMPATh ONTHMAJbHBIE CIIOCOOBI WX PELICHMS, UCXOIS M3 JCHCTBYIOIIMX IMPAaBOBBIX
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HOPM, UMEIOLIUXCS pecypcoB U orpannyeHnit); YK-3 (crmocoOHOCTh OCYIIECTBIATh COLUAIBHOE
B3aMMOJICIICTBHE U pealM30BbIBaTh CBOK posib B koMmaHze); I1IK-3 (cmocob6HOCTh 0opMIIsITh
AQHWINTUYECKUE CHPABKU M HAYYHO-TEXHUYECKUE OTYEThl, TI'OTOBUTh 0030pbl Hay4YHOMH
JUTEpaTyppl U JJEKTPOHHBIX  HMH(OPMAIMOHHO-OOPAa30BaTENIbHBIX  PECYpCOB  JUId
po(eCcCHOHATTLHOM ACSITENLHOCTH, IMyOJIUKOBATh PE3yJIbTAaThl BBIOIHEHHOW pabdoThl.); [TK-12
(BIasieHue KJIACCHYECKMMM KOHUENIMSIMU M MOJAEISIMM MEHE[DKMEHTa B YIpaBJICHUHU
npoexktamu); IIK-13 (BnameHume MeTogamMu yHpaBlI€HHsS IPOTPAMMHBIMU IIPOEKTaMU U
TFOTOBHOCTb OCYIIECTBIIATH KOHTPoJIb Bepcuil); OIIK-4 (cnocoOHOCTh yyacTBOBaTh B pa3paboTke
CTaHJapTOB, HOPM M IpaBWJ, a TaKKe TEXHUYECKOM [OKYMEHTALlUH, CBSA3aHHOM ¢
npodeccuoHaibHON AesTenbHOCThIO); OIIK-5 (crmocoOHOCTh MHCTAUIMPOBATh MPOTrPAMMHOE U
amnmapaTtHoe obecneueHue Ui WHGOPMAIMOHHBIX CHCTEM M aBTOMATU3MPOBAHHBIX CHCTEM);
OIIK-7 (cnocoOHOCTh pa3pabaTbiBaTh aNrOPUTMBl U NPOrPaMMbl, IPUTOJHBIE Ul
IIPAKTUYECKOI0 IPUMEHEHU).
3. INIAHUPYEMBIE PE3YJIBTATbBI OB YYEHUA

Lenpto ocBoeHHst OUCHUIUIMHBL  «MHDOpPMANMOHHBIA ~ MEHEIKMEHT»  SIBIISICTCS:
HOJy4eHHe OOydYaloUIMMUCA TEOPETHMUYECKUMX 3HAaHMH [0  OpraHM3alud  yIpaBJieHUsS
HYKOHOMHYECKUMH HH(pOpManmoHHeiMA cuctemamu (DMC) Ha Bcex 3Tamax ee >KU3HEHHOTO
LUKJIa, Ha MPEANPHUATUAX-TIPOU3BOAUTENAX HPOrPAMMHBIX HPOAYKTOB, Ha MNPEANPUITHUSX,
3aHMMAIOIINXCS UX pealn3alreii, a TakKe Ha MPeaIpUATHAX-TIOTPEOUTEIIX HH)OPMAITMOHHBIX
CHCTEM.

3amauaMul JUCHUIUIAHBIL SIBIISTFOTCS: BBIPAOOTKA MPAKTUYECKUX HABBIKOB 110 OPraHU3aLuU
co3/1aHusl HH(OPMAIIMOHHBIX CUCTEM M UX BHEAPEHMS; MOJYyYEHHE NPEJCTABICHUS O peaIbHbIX
3aJadax W npoodiemMax, ¢ KOTopbiMu cTtainkuBaercs IT-menemkep B cBoel mpodeccHoHanbHOM
NeSITEeIbHOCTH; NPUOOpPETEeHHE HaBBIKOB aHalIM3a UM CUCTEMAaTH3allMM HKOHOMMYECKOU
uH(pOpMalMy, MOJIYYEHHOM U3 pa3jIMYHbIX HCTOYHUKOB; Pa3BUTHE IPAKTUYECKUX HABBIKOB
paboThI 110 OLIEHUBAHUIO PE3YJITATOB MHPOPMATU3ALIUH MTPETPUATHS.

Komnerenmuu, popmMupyemblie B pe3ynbTaTe OCBOCHUS JUCIMIITUHBL:

— CnocoOHOCTh OpraHU30BBIBaTH W MPOBOJAUTH PAOOTHI MO HCCIEAOBAHUIO OOBEKTOB
npoeCcCHOHATBHON  JIeSTENbHOCTH,  BBUBIATH  MH(OPMAIMOHHBIE  MOTPEOHOCTH
noJsib3oBarenei, ¢opmupoBarh TpeOoBaHUS K HHGOPMAIMOHHON cHCTEME Ha OCHOBE
aHaM3a Ous3Hec-mporeccoB npeamerHoi oomactu (ITK-3);

— Cnoco0GHOCTB MPOEKTHPOBATh HH(OPMAIIMOHHBIE CUCTEMBI 110 BH1aM obecriedenus (ITK-6);

— CnocoOHOCTh OCYIIECTBIIATH MPE3EHTALNI0 HH(OOPMAIIMOHHONW CHUCTEMbl M HadajabHOE
obyuenue nmosb3oBateneii (ITK-14);

— CrnocoOHocTh mpuHUMAaTh yudacTue B opranuzauuu WUT-undpactpykTypbl U ynpaBieHUN
uHpopMmarmonHoi Oezonacuoctrio (ITK-15).

B pesynbrare u3ydeHus AUCHUIUIMHBI 00yYarOIUHCs TOMKEH:
3HaTh:

— S3BIKM W TIPOTPaMMHBIE CPEICTBA, HCIOJIb3yeMble IS TpadUuecKoro MOJEIUPOBAHUS
ousnec-nporeccos (ITK-3);

— sa3pik UML u umeer onbIT ucnonb3zoBanuss UML-opuentupoBanusix CASE-cpeacts npu
BBIMIOJTHEHUH TIPOrpaMMHBIX poekToB (ITK-6);

— OCHOBBHI pa3pabOTKH MOJIb30BaTEIbCKUX HHTEP(DeiicoB mporpaMmubix cucteM ([TK-14);

— THUIIOBBIE MOJeNu yrpo3, kiaaccupukamuu MC mo ypoBHAM 3alUIIEHHOCTH M TOJUTHKA
0€30MmacHOCTH, METO/IbI 3alIUTHI HH(pOpMaIuu 1 cpencTa ux peanusanuu ([1K-15).

YMers:

— TNpOBOAMUTH 00cCiIe0BaHUS OOBEKTOB NMPEIMETHON 00I1aCTH, BBISBIATH, JOKYMEHTUPOBATH U
COMpPOBOXAATh TpeOOBaHMS K MPOTPAMMHOMY MPOAYKTY B TIPOLECCE BBHIMOIHEHUS
nporpammuoro npoekra (I1K-3);

— wHcmonab30Bath 136ik UML 17151 mpoekTupoBaHus 006eKToB mpeamerHoit oomactu (ITK-6);

— paspabaTbIBaTh MMOJIb30BATEILCKUX HHTEPdEiicoB mporpaMMubix cuctem (ITK-14);

—  HCIIOJIb30BaTh METOBI 3AIMUTHI HHPOPMAaLUU U cpeacTBa ux peanusamun (ITK-15).
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Braners:

HaBBIKAMU 00CIICIOBAaHMS OOBEKTOB MPEIMETHOM 00JIaCTH, BBISBICHHUS, JOKYMCHTUPOBAHHSI
U CONPOBOXIEHUS TPeOOBaHWUN K MPOTrPaMMHOMY IMPOAYKTY B TIPOIECCE BBIMOTHCHUS
nporpammuoro mnpoekra (ITK-3);
00BEKTHO-OPHEHTUPOBAHHBIMH METOJAAMH TMPOCKTHPOBAHUS HH(POPMAITUOHHBIX CHUCTEM

(ITK-6);

TEXHOJIOTUSAMH U HHCTPYMEHTaAMHU TIOATOTOBKH MYJIbTUMEIMHHBIX nipe3eHTaiuit (ITK-14);
HaBbIkaMu oprauusaiuu U T-undpactpykrypsl npeamerHoit obmactu (ITK-15).
WNuaukaTopsl U AECKPUNITOPHI YACTH COOTBETCTBYIOIIEH KOMIIETEHIIMH, (popMHUpyeMOii B
mporecce M3ydeHus TUCHUIUIMHB «MHDOpPMAIIMOHHBI MEHEDKMEHT», OIEHUBAIOTCS IPHU
MOMOIIH OLEHOYHBIX CPEJCTB.
[LranupyeMsie pe3yabTaTsl 00ydeHH s Mo qucuuuinae «MHPOPMAHOHHbINH MEHEDKMEHTY,
WHIUKaTopel goctmkeHus kommnereniui 11K-3, ITIK-6, T1K-14, I1K-15, mepedeHb O1eHOYHBIX CPEACTB

Ne Kon HanmenoBanue Kon IInanupyemslie HanmenoBanue
/1 | HWHAMKAaTOpa WHINKATOPA TUTAHUPYEMOTO pe3yabTaThl OLICHOYHBIX
JOCTIOKCHHUS JOCTIDKCHHS pe3yibraTa o0y4eHus CpefcTB
KOMIICTCHIIUU KOMIICTCHIIUN o0yueHus
1. | UO-1pxs Buate:  s3piku W | 3 (M-1pxs) 3HaeT: sa3piku U | OTueThl o
MPOTrpaMMHBIE MPOTrpaMMHbBIC nabopaTopHBIM
Cpe/CTBa, Cpe/ICTBa, pabotam 1o Teme
UCTIONB3YyeMbIe ISt UCIIOJIBb3yEeMbIE IS | IPOCKTUPOBAHUS
rpadu4ecKoro rpadu4ecKoro ousHec-
MOJICITUPOBAHUS MOJICTUPOBAHUS MPOIIECCOB
OHM3HEC-TIPOIIECCOB OM3HEC-TIPOIICCCOB Bomnpocsr JUTSE
caayu 3a4yera
2. NJ1-21x-3 VYmetb: mpoBoauth | Y(UI-2rx.3) YMmeer: npoBoauth | IHIUBHIyaIbHBIN
o0cleIoBaHus o0cIeoBaHuUs MPOEKT
00BEKTOB 00BEKTOB Bomnpoch JUTst
MPEeIMETHOM MPEeIMETHOM C/lauM 3a4yeTa
00JIACTH, BBISBIIATS, 00J1acTH, BBISIBIIATH,
JIOKYMEHTHPOBATh U JIOKYMEHTHUPOBAaTh H
COIPOBOXK/IATH COIPOBOXK/IATh
TpeOoBaHUS K TpeOOBaHMUS K
MPOrPaMMHOMY IPOrpaMMHOMY
MPOIYKTY B MPOAYKTY B
mporiecce mporiecce
BBITIOJTHCHHUSI BBITOJTHCHUS
MIPOrPaMMHOTO IPOrPaMMHOI0
MPOEKTa MIPOEKTa
3. NJ1-3k-3 Bnanets: HaBbikamu | B (M]1-3mx.3) Bmaneer: NunuBuyanbHbIi
o0cleIoBaHuUs MEeXaHH3MaMH MIPOEKT
00BEKTOB MIPEIPOCKTHOT'O Bonpocsr JUISE
peaIMETHON o0ciemoBaHus cllauu 3a4era
oOnacru, MIpeIMETHOU
BBISIBJICHHUS, 00J1aCTH, CHCTEMHBIM
JIOKYMEHTHPOBaHHS IOIXOJIOM pu
U COIPOBOXKICHUS OIHCaHUU
TpeboBaHUil K TpeOOBaHMIA K
MPOrPaMMHOMY MIPOrPaMMHOMY
MPOIYKTY B MIPOJYKTY "
nporiecce KauyeCTBECHHBIM
BBITTOJTHCHHS JOKYMECHTHPOBaHUEM
MPOrPaMMHOTO Ha BCEX CTaausx
MPOEKTa KU3HEHHOTO  IIUKJIa
IPOTPaAMMHOT0




MPOAYKTa

4, NI-1nk.s 3uate: 361K UML u | 3 (M-1pxc) 3Haer: amarpaMMmbl | UHIMBUAYaTbHBIH
nMeeT OTIBIT s3eika UML w | mpoekr,
HICITOJIb30BaHUS WCTIONIL3YeT WX TIPH | JOKYMEHTAIUs K
UML- MIPOCKTHPOBAHIH MIPOEKTY
OPUECHTHPOBAHHBIX MIPOrPaMMHBIX Bompocsr IS
CASE-cpencts mpu MIPOJYKTOB clauu 3a4era
BBIMTOJHEHHH
MIPOrPaMMHBIX
IIPOEKTOB

5. | U-2nxe VYMmerTs: Y (MI-2mx.6) Vmeer: OT4eThI o
HCIIONB30BATh SI3BIK HCIIOJB30BaTh  SI3BIK | 1a00PAaTOPHBIM
UML TUTSE UML U1 | paboTaM 1O TeMme
MMPOSKTUPOBAHUS MIPOSKTUPOBAHUS MPOEKTUPOBAHUS
00BEKTOB 00BEKTOB ousHec-
NpeaMETHOU NpeaMETHOU MPOLIECCOB
obmactu obmactu Bompocsr JUTS

ClIauM 3a4eTa

6. | UO-3nks Bnanets: o6bektHO- | B (M1-31116) Bnageer: o0bekTHO- | HIMBUAYAIbHBIH
OPHECHTHPOBAHHBIMHU OPHUCHTUPOBAHHBIMU | TIPOCKT
MeTOAaMHt METOJaMH Bomnpocsr IS
MPOSKTUPOBAHUS MIPOCKTUPOBAHUS cllayM 3a4eTa
WH(GOPMAITMOHHBIX “H(OPMAITMOHHBIX
CHUCTEM CHCTEM

7. | WO-1nkas 3HAaTh: octoBbI | 3 (MJI-1yx.14) 3naeT: monaxonsl K | UHIuUBHUITyaIbHBIN
pa3paboTku pa3paboTke MPOEKT
MTOJIB30BATENBCKUAX MOJIb30BATENBLCKOr0 | Bompockr TUIS
unTepdeiicor unTepdetica cllayM 3a4eTa
MPOrPaMMHBIX TIPUIIOKEHUS
CUCTEM

8. N1-21x14 VMeTs: Y (MO-2px.14) | YMeerT: WNHnuBuyanbHbIA
pa3pabarbiBaTh pa3pabarbiBaTh MPOEKT
I0JIB30BATEIBCKUX MOJI30BATEIBCKUX Bomnpocsr JUTS
uHTEpPEiicoB uHTEepPEiicoB cllayM 3a4eTa
MPOrPaMMHBIX IPOrPaMMHBIX
CUCTEM CHUCTEM

9. WJ1-3rx-14 Bmaners: B U1d-31x.14) | Bmageer: 3amura
TEXHOJIOTMSMHU u TEXHOJIOTUSIMHU WHIUBUIYATLHOTO
MHCTPYMEHTAMHU MIPE3CHTALUU MPOEKTa
[TOATOTOBKH pa3paboTaHHOTO Bomnpocsr JUTS
MYJIbTUMEIUHHBIX MIPOrPaMMHOTO cllauu 3adeTa
Mpe3eHTaluin NIPOAYKTa

10. | UO-1px.1s 3HaTh: tunossie | 3 (MI-Lik.15) 3Haer: noauTuk | MHIMBUAYyalbHBINA
MOJCIIH yTpo3, 0c30IacHOCTH U | TIPOEKT,
knaccugukarun MC METOIBI 3alUTHl | JOKYMEHTAIUs K
1o YPOBHSAM rHpOpMaIIUU B | IPOEKTY
3AIIMIIEHHOCTH | MIPOrPaMMHBIX Bonpocsr IS
MOJUTHUKHU CHCTEMAaX cllauu 3adeTa
0e30ITacHOCTH,
METO/IBI 3aIIMUTEI
nHpOpPMaLUH u
CpencTBa ux
peau3anun

11. | UO-2x.15 VYMmersb: Y (UO-2nk.15) | Y™eer: WuauBuIyanbHbIH
HCIOJIB30BATh HCIOJIE30BATh MPOEKT,
METO/IBI 3AIIHUTHI METO/IBI 3alUTHl | JOKYMEHTALUA K
nHpOpMaIuU u rH(OpMaIIUU U | IPOEKTY




CpeacTBa nux CpelcTBa ux | Bompocsr JUIS
peann3zanuu peann3anuu cIadu 3a4era
12. | U1-3x.15 Braners: HaBeikamu | B (M1-31x.15) | Brnameer: HaBbikamu | MHAMBHIYaTbHBIH
opranuzauuu  UT- opranuzauuu  WT- | mpoexkr,
WHPPACTPYKTYPHI nH(GPACTPYKTYPHI JIOKyMEHTAIlsl K
NpeIMETHOU MpeIMETHOM MIPOEKTY
obnactu oOmactu Bonpocst JUIS
clauu 3a4yera
4. COAEP) KAHUE JUCHUIIJINHBI
4.1. YyeOHO-TeMaTH4YeCKH IIaH
H KonuyecTBo yacoB
omep HaumenoBanmue pasaeia, KOHTAKTHOM padoThI ¢ MpenoiaBaTejieM
PyGe:x | pa3znmena,
TeMBbI TeMbl
ek IIpakTHu. JlabopaTtopHbie
3aHATHSA padoThI
1 [MousTre MHPOPMATIOHHOTO 2 i 2
MEHEDKMEHTA.
Crparernveckoe IiIaHUPOBaHHE
2. pa3Butus UT u IC Ha oObekTe 2 - 4
YIpaBICHHS
Py6ex 1 3 Knaccuduxarms UC u TeHneHms 2 4
) UX pa3BUTHUSA i
Kputepuu ouenku poiaka UT u
4, 2 - 4
nC
PyGexHb1if KoHTpOIH 1 - 2
Opranu3zanus ynpaBieHUs IS
5. Pa3IMYHBIX 3TAMOB OpraHU3aIHH 2 - 2
T u UC
Pybex 2 [TpuemMbr MEHEKMEHTA JIJIS
6. KaXXJI0ro 3Tana opranuzauuu UT 2 - 4
u UC
MOHUTOPUHT BHEJIPEHUS U
7. 2 - 4
skcruryataruu UT u UC
8 Pazpaborka mpoekTa 2 i 4
ABTOMATH3alIMH KOMITAHUU
PyGexuslit koHTpOIH No 2 - 2
Bcero: 16 32

4.2. Conep:xaHue JJeKIIUOHHBIX 3aHATHI
Tema 1. llonamue unghopmayuonnozo meneoricmenma

NudopmaninoHHbIi MEHEIKMEHT, €r0 MECTO U pOJib B cUCTeMe ynpaBieHusi. OCHOBHBIE
3Tanbl  pa3BUTUS  WHGOPMAIIMOHHOTO  MEHEKMEHTa  Kak  Haykd.  B3auMocBs3b
WHPOPMAIIMOHHOTO  MEHEDKMEHTAa C JAPYrUMH  HaykamMu. [lepCrieKTHUBBI  pa3BUTHS
UH(POPMALIMOHHOTO MEHEKMEHTA.

[Ipenmer u 3amaun MHPOPMAIIMOHHOTO MEHEKMEHTa XapaKTepUCTHKA COJEp KaHUS
UHPOPMALIMOHHOTO MEHeKMeHTa. HpOpMalMOHHBI MEHEIKMEHT KakK COBOKYITHOCTh
NPUHIIMIIOB, METOAO0B U (OopM YyIpaBiieHUs HH(DOPMAIIMOHHBIM IPOLIECCOM. YTIpaBieHHE
npolieccaM CO3JIaHHsl HOBBIX 3HAHUM; yIpaBlieHHE TBOPUYECKUM IOTEHIIMAJIOM; OCBOEHHEM
HOBIIIECTB, COIMAIBHBIMA H  TICHXOJOTHYECKUMH  aclleKTaMd  HOBOBBeleHHMU.  Llmki
UH(POPMALMOHHOTO MEHEKMEHTA.

VYnopasnendeckas posb WT-meHemxkepa Ha pa3iWyHbIX dSTanax XU3HEHHOrO IHKIIA
UH(POPMALIMOHHOTO MPOAYKTA.

Nudopmanmonnoe okpyxkeHue (MPOCTPAHCTBO) JKIa, MpuHUMaromiero pemexue (JIITP)
u ero npobiemHoe mnone. CootHomenue noustuii UT, UC u ympaBieHueckas CTpyKTypa
o0BekTa




Tema 2. Cmpamezuueckoe nnanuposanue pazeumus HT u HC na oo6vexkme ynpasienus
B3aumocBsi3p nHGOPMAIIMOHHBIX TEXHOIOTH, HHHOPMAITMOHHBIX CUCTEM C UX PHIHKOM.
Kputepun orieHKu pbiHKa HHGHOPMAITMOHHBIX TEXHOJIOTHH 1 HH()OPMAIIMOHHBIX CHCTEM U

TEXHOJIOTMH uX BeiOOpa. Ctparernyeckoe muanupoBanue VC: nenu, orpaHiueHus, TEXHOJIOTHH,
npobnembl. AHanu3 OM3HEca W CTpAaTeruu ero pa3BUTHs (as is u as to be). Yuer u aHanmu3
CIIOXKHBIICHCA CUTyallMd B CHCTEME YIpaBlieHUS U HEoOXoauMocTh ycraHoBku HC. Anamu3
csoiictB IC pupmbI-Tipon3BOIUTENS, LIenu aHanu3a. Monens TpeboBanuii k MC.

[TnanupoBanue crnocoOa npuodbpeTeHus u HanmpasieHus pa3utus MC.

Omnpenenenre MOAXOIOB K OpraHu3anuu paboT 1O aBTOMAaTH3allMM YIPABICHHS Ha
ocHoe MC: xaoTuMuHas; MO y4acTKaM; II0 HaIpPaBJICHUSM; IIOJIHa1 U KOMIUIEKCHas
aBTOMAaTH3aLMsL.

Onpenenenve uHopmanuonHoit apxutekTypsl MC, omnpeneneHue TEXHOJIOTHMYECKOTO
HaIlpaBJICHUs, OMpPEACNICHUE OXUIAEMOW OpraHU3alMOHHON CTPYKTYyphl yrpasieHus (OCY),
IpeAnojaraeéMble MOCIEICTBUS U peopranu3anus, onpeaeneHue crparernyeckux csorcts NC.

Koncrpykuun WC: nockyTHas cxema, cxema sAp0-000J04YKa, KOHCTPYKTOPHI.
Omnpenenenne 3¢ dexruBnoctu uuBectunuii B UT. CocTaBnenue Ou3Hec-IjIaHa aBTOMATU3AIIHU.
OxuaeMble CBOMCTBA HOBOM CTPYKTYpHI yrpasieHus. OneHka oxunaeMbix puckos MC.

OnepaTuBHOE IJIAHUPOBAHUE ABTOMATHU3aUMU. [[pUHIIMIIBI ONTEPAaTUBHOIO MJIAHUPOBAHUS
peanu3anuu (BHEIPEHUS).

OneHka NOpPEeMMYIIECTB M HEJOCTaTKOB 3aKYNKH TOTOBBIX WM Pa3pabOTKH HOBBIX
uHpopmannonHbix TexHosoruii (MT) u mapopmannoHabix cucteM. OcoOOEHHOCTH KOHTPAKTOB
Ha 3aKkynky u pa3zpabotky UT u UC. Ilepcnextussl pazsutus peinka UT u UC.

Tema 3. Knaccugpuxauua UC u menoenyus ux pazeumus

Tunsl npennpustaii. Buast UC npeanpuaruii, noaaep>KUBaroiire Mporu3BOICTBEHHbBIN
uuki: MRP; MRPII; ERP; APS; PDM; CRM; SCM; uHcTpyMeHTapuil ypaBJIeHHs KU3HEHHBIM
mukiaoM npoxaykra PLM;  cucremsl  anektpoHHoW kommepuuu  (e-CS). Bunet UC,
nojanepxuBaromue mnporecc npunsatus pemenuit: TPS; MIS; EPSS; IPSS; EIS; GPSS; DSS.
OyHKIMOHATIbHBIE BO3MOXXHOCTH U CTPYKTypa HH(OpPMAIMOHHBIX cucteM. (OcoOeHHOCTH
pasnmuunbix VC: Mo3uTUBHBIE U HETATHBHBIE CTOPOHBI UX MpUMEHEHHs. bl. CpeacTBa paboTHI C
TaHHBIMU. Pa3zpaboTka npuaoKeHuil 1 MPUKIaIHbIE CUCTEMBI.

Tema 4. Kpumepuu oyenku puinka UT u HC

3aka3Hble, YHHKaJIbHBIE M THpPAXHUpPyeMble HHQPOpPMAIMOHHBIE cucTeMbl. [IpoGiema
aJlanTalyy ¥ afanTupyemMble HHPOPMAIIMOHHBIE CUCTEMBI. CUCTEMBI-TPaHCPOPMEPHI.

Cnoco6sr npuobperenus MC: mokynka roroBoir UC, paspaborka MC, mnokymnka u
nopabotka MC, ayrcopcunr (outsourcing). [IpeumyiiecTBa 1 HEJOCTATKU 3aKYMKU TOTOBBIX WITH
pa3paboTtku HOBbIX MC. IlpeumymiecTBa M HeAOCTAaTKU caMocTosATelnbHOU pazpabotku MC u
pa3paboTKu crenrantu3upoBaHHon Gupmoi. [IpenMyliecTBa U HETOCTATKA OTECYECTBEHHBIX U
3apybexubix VC. TlonsTue, BUIBI, IPEUMYIIECTBA U HEAOCTaTKU ayrcopcunra. [lonstue ASP
(Applications Service Providing).

Tema 5. Opzanuszayusa ynpasnenus 0aa pa3iuynslx smanos opzanusayuu UT u HC

[Tonsitue xuzHennoro nukiaa MC. CymectByromue Mojenu xu3HeHHoro mnukia UC:
KackajHas, ModTamHas, cnupanbHas. Cranmaprtel skuszHeHHoro 1wkmna: ['OCT-34; ISO/IEK
12207: 1995-08-01; wmeromumka Oracle CDM (Custom Development Method); CobIT.
Kvzuennbrii nwkn wuHpopmamuoHHOW cuctembl mo craHgapty CoblT: mnanupoBanue u
OopraHu3aiys; IpuodpeTeHre U BHEPEHUE; Nlepeiaya U BHEAPEHNE; MOHUTOPUHT.

OcHoBuble kputepun Bbibopa MC: dyHkimonansHbie Bo3MoxkHOcTH WMC; coBokymHas
croumocTsb BianeHus MC; nepcreKTuBbI pa3BUTHs, MOAAECPKKHU U uHTerpaunu MC; Texandyeckne
xapaktepuctuku MC. Pexomenmanuu mo BbBIOOpY cucTeMBbl. KOHCYNbTaIlMOHHBIE YCIYTH IO
Be10OpY MIC. Conepsxanue moroBopa Ha 3akynky UC.

Tema 6. Ilpuemuvt meneodrcmenma 013 Kaxcoozo ymana opzanuzayuu UT u UC

Mertonbl  opranmzaumu  npoektupoBanus MC. Merton "Bomomama':  cTporas
MOCIIE0BATENBHOCTh (TNIAHUPOBAHWE — aHANU3 — pa3paboTka — peanu3aius — BHEAPEHHE).



OBONIOUMOHHBI  MeTold. MHKpeMeHTanbHbIi MeToA. [IpoTOTMIIHOE NPOEKTHPOBAHMUE.
[TpoGnemsl: mpobiema OXHIAaHUM Mojb3oBaTenel; Bpems (MOKa HIeT pa3paboTKa MEHSAIOTCA
BO33pPCHUS IOJIb30BATENICH); pa3leieHue 33Jad MEXAYy AaHaJUTUKaMU - pa3paboTyuKamul -
IIPOrpaMMUCTaMU. Y IPaBJICHUE KAYECTBOM.
Opranuzanus padots! koutektuBa. HRD (Human Recourse Development).
Tema 7. Monumopunz éneopenusn u sxkcnayamayuu UT u HC

Crparerun Buenpenuss WMC: mapamiensHas, '"ckadok", "y3koe MecTo", "MHIOTHBIH
npoekT". YmpaBiaeHue MpoeKkToM, Ipodiemsl BHenpeHuss MC, mepcneKkTuBbl PEOpraHu3alud 1
PEMH)KMHUPHUHTA JIEHCTBYIOIIEH CUCTEMBI YIIpaBJiI€HUs. MeToabl PEOJOIEHUS CONPOTUBIICHUS
UHHOBalMAM. YmpaBieHue kadecTBoM. Opranuzauus OeckoHuukTHOro BHeapenus HC.
Co3nanue emuHoro koswiektuBa. OOyuenuwe mnomab3oBareneid MC (mepconana Qupmbl-
notpedurens MC). [Ipobaembl BBIOOpa U KOHTPOJISI TpoekTa 1o BHeapeHuto NC.

HesarenbHocts [T-mMenemkepa @IIP mo monuTopuHry coorBerctBus IT-mpoueccos
TpeboBaHusAM Ou3Heca, ympapieHuto skcrutyaranuel MIC u ee compoBoxiaeHueM. Ilonsrtue
ropsiuei JIMHUHU, «cKopoil momomm». PacnpocTpanenue HOBbIX Bepcuil. Pabora IT-menemxepa
OIIT no mnoanepxkaHuO HHGOPMALMOHHOM CHCTEMBbl B pPabOyeM COCTOSHUH, NPOOJIEMBI
sKcIuTyaTauu u conpoBoxkaenust MC. Meton kauecTBeHHOM oreHku nHBecTuiuii B UT.

IlocraBka M noOLJEpKKA: YIPaBICHHE YCIyraMud TPETbEH CTOPOHOW, YIPABIICHUE
KadecTBOM oOciyxuBanusi, IT-rutan sHempepsiBHOro oOcmyxkuBanus WC, obecrneuenne
0€30I1aCHOCTH CUCTEMBbI, YIpaBICHUE H3AECPKKAMHU, IOCTOSHHOE OOydyeHHE I10JIb30BaTeNeH,
NOAJEP)KKA U KOHCYJbTUPOBAHHWE KJIMEHTOB, YIPABIECHHWE KOHPUIypalMel anmapaTHbIX U
IPOTPaMMHBIX CPEJICTB, YIpaBl€HUE IpoOJieMaMM M HMHUUACHTAMM YIIPaBJICHUS JaHHBIMH,
yIpaBjeHUE U3MEHEHUSIMHU.

Tema 8. Paspabomka npoekma agmomamu3ayuu KOMRAHUU

OcHoBHble 3Tanbl xu3HeHHoro nukia MC: nnanupoBanue MC; ananu3 tpeboBaHMM K
NC; npoextupoBaHue, ImporpaMMupoBaHue, TectupoBanue u omiagka MC; BHenpenune HUC;
AKCIUTyaTalss u comnpoBoxzaeHue. OcobenHoctu ynpasieHuss MC Ha pa3nauuHbIX 3Tamax HMX
YKU3HEHHOT0 LIUKJIA.

Opranuzauus npoektupoBanus apxurekrypsl HNC (OIIP u @OTP). J[leranbHoe
npoektupoBanne MC wu yuactme OIIP u OTP. Buasl u nOpuHUMIBL  OpraHu3alud
MPOEKTUPOBAHMUS: CTPYKTYpHOE IIPOEKTUPOBAHMUE; 00BEKTHO-OPUEHTHPOBAHHOE
npoektuposanue. IT. Monutopunr BHenpenus U'T 1 MOHUTOPUHT UX DKCILTyaTaluy.

4.3. JlabopaTopHble 3aHATHS

HopMmaTus BpeMeHu, yac.
Homep HaumeHoBaHue .
HaunMenoBaHue 1a6opaTopHoii
pasneaa, pa3neJa, paGoTEI Ounasn 3aounasn
TeMbl TeMbI ¢popma dhopma
00y4eHHs o0y4eHust
JlaGopaTtopHas pabota 1.
IIonsTne NudopmanmoHHbIN MEHEIHKMEHT
1. MHQOPMAIIMOHHOTO | KaK COBOKYITHOCTh MIPHHIIUIIOB, 2 -
MEHEHKMEHTa METOJIOB 1 (hOpM yTIpaBIeHHUS
“H(OPMAITMOHHBIM MTPOIECCOM
Crparernueckoe JlaboparopHas padoTa Ne 2.
TUTaHUPOBAHUE Crparerndeckoe niaHUpOBaHHE 2 -
2 passutus UT u UC 4(®
' Ha 00BEKTe Jlaboparopnas pabota Ne 3.
yIpaBIICHUS Omnpenenenne nHPOPMALUOHHON 2 -
apxutektypsl MC
Knaccugukanus UC | JlaboparopHast padota Ne 4. Bujbt
3 U TEHJCHIIUA UX NC npennpusTuid, 2 )
pa3BuTHA MOJIEPKUBAIOIINE
IIPOM3BOJICTBEHHBIN LUK




JlabopartopHas padoTa Ne 5. Bujbt
UC, noaaepkuBaroIye Ipoiece 2
NPUHSTHS PEHICHUN
Kputepuu onienku JlaboparopHas padota Ne 6.
peiaka UT u UC 3aka3Hble, yHUKAIbHBIC U 2
4 THpaKUpyeMble HH()OPMAIIOHHBIE
CHCTEMBI
JlaboparopHas padota Ne 7. 2
Crioco6s1 mprodbperenns C
Py6exHs1if kKoHTpOIH 1 2
Opraam3anus
YIPaBICHUS JIS JlaGoparophas padota Ne 8.
5. Pa3INYHBIX 3TAIOB CrannapTsl )KU3HEHHOTO LIUKIIA. 2
opranuzauuu UT u OcHoBHEbIe kpuTepuu Beioopa MC
NC
[Tpuemsr JlaGoparopHas padota Ne 9.
MEHEKMEHTA 15 Merto1bl OpraHu3anuu 2
6. Ka)XJI0T0 3Tara npoexktuposanus M1C
opranuzaiuu UT n JlaGoparopnas padora Ne 10. HRD 2
15(0 (Human Recourse Development)
MoOHUTOPUHT Jlaboparophas padora Ne 11. 2
BHEJIPEHUS U Crpareruu BHeapeHus C
7 akcrryatau UT u JlaboparopHas padorta Ne 12.
' nc O6yuenwne noip3oBateneit UC 2
(mepconana GUPMBI-TIOTPEOUTEINS
HC)
Jlaboparophas padota Ne 13. 5
PaspaboTka npoekTa [Tnanuposanne NC
8. aBTOMATU3ALNN JlaGoparopnast pabota Ne 14.
KOMITaHUHT OpraHu3anysi IpOeKTHPOBAHUS 2
apxutekTypsl C
PyGexxHbI1if KOHTPOITB 2 2 -
Bcero 32

4.4. KourpoabHas padora
KonTponbHast pabora nmocpsiiieHa pa3paboTke MpoekTa HHPOpMaTH3aAUUU NPEIIPUITHS,
COIIACHO METOANYECKUM PEKOMEHIALUSAM, YKa3aHHBIM B paszzeine 8.

5. METOAUYECKHUE YKA3ZAHUSA OBYYAIOIIIUMCHA
MO OCBOEHHUIO AU CHUIIJIUHBI

HuctmuimHa  «VH(GOpMAIIMOHHBI MEHEKMEHT» TIPEernojaeTcsi B TEYEHHE OJHOTrO
ceMecTpa B BUJEC JICKIIMOHHBIX U Ja00OpaTOPHBIX 3aHATHIA, HA KOTOPBIX MMPOUCXOAUT OOBSICHEHHE,
yCBOEHHE, IPOBEpKa MaTepHara.

Ha JeknuoHHBIX 3aHATHSIX PEKOMEHAYETCS HCIIOJIIb30BaHUE WILTFOCTPATHBHOTO
MmarepHuaia (TeKCTOBOH, rpaduyeckoil M 1UPpoBON HHPOPMALUHU), MYIbTUMEIUHHBIX (HOpM
MIPE3EHTALAMN.

B mpenopaBaHuM AMCUUIUIMHBI MPUMEHSIOTCS 00pa3oBaTeIbHBIE TEXHOJOTMH: METO[
NpoOJEMHOTO HW3JIOKEHHS MaTepHala; CaMOCTOSTEIIbHOE O3HAKOMIIGHHE OOYYaromMXcsl ¢
UCTOYHHKAMU WH(OPMALIMU, HCIOJIb30BaHHE WJUTIOCTPATUBHBIX MAaTepHUaioB (BUAECOPHIBMBL,
dororpaduy, KOMIBIOTEPHBbIE  MPE3EHTAIUM), JIEMOHCTPUPYEMBIX Ha  COBPEMEHHOM
000pyI0BaHUH, OOLIIEHNE B MHTEPAKTUBHOM PEKUME.

CamocrosiTenpbHass paboTa 00ydYaromerocsi, Hapsay C Ja0OpaTOPHBIMU ayIUTOPHBIMH
3aHATUSAMH B TPYIIE BBIMOIHACTCS (IIPU HETOCPEICTBEHHOM WJIM OIOCPEAOBAHHOM KOHTpOJIE
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npenojaBaTens) MO yuyeOHMKaM M Y4eOHBIM MOCOOWSM, OpPUTHHAIBHOW COBPEMEHHOMN
JaUTEepaType 1mno npouso.

[Ipu mpocnymuBaHUU JEKIUH PEKOMEHAYEeTCs B KOHCIEKTE OTMEYaTh BCE Ba)KHBIC
MOMEHTBI, Ha KOTOPBIX 3a0CTpsieT BHHUMaHHE IperojaBaTeib, B YaCTHOCTH Te€, KOTOpPbIE
HaINpaBJICHbl HA KAYECTBEHHOE BHITIOJTHEHNE COOTBETCTBYIOMICH J1a00paTopHOil paboTHI.

3a0roM KaueCTBEHHOTO BBIMIOJIHEHUS JIaOOpAaTOPHBIX PabOT SIBISIETCS CaMOCTOSITENIbHAS
NOJArOTOBKA K HHUM HaKaHyHE ITyTeM IIOBTOPEHHMS MaTepuaioB JeKkiuid. PekomeHnmyercs
MOJTOTOBUTH BOMPOCHI MO HESICHBIM MOMEHTaM U OOCYAMTh MX C IperojaBaTelieM B Hadyale
nabopaTopHOM pabOTHI.

[IpenogaBaTeneM 3aruIaHUPOBAHO MPUMEHEHHE Ha J1a00paTOPHBIX 3aHATHSAX TEXHOJIOTUN
pa3bopa KOHKpETHBIX cHuTyauuid. I1o3TOMy MpHBETCTBYETCS TPYIIOBOH METOJ BBIOJHEHHUS
71a00paTOpHBIX pabOT U 3alIUTHl OTYETOB, a TAaK)KE B3aHMMOOIICHKA U 00CYKJIEHUE Pe3yIbTaToB
BBITIOJTHEHMSI TAOOPATOPHBIX PaboT.

B kauectBe ¢dopM pyOeKHOro KOHTPOJIS HCIONb3yeTcs Oecena MO Marepuaiam
JICKIIMOHHBIX 3aHATHH U BBIITOJHEHHE U 3aIUTa Ja00paTOPHBIX padoT.

Jljisg Tekymiero KOHTPOJsS YCIEBaeMOCTH IO O4YHOU (opme 0OydeHHus IpernojaBaTelieM
UCTIONB3YeTCsl OAITbHO-PEHTHHIOBAst CUCTEMa KOHTPOJISL M OLIEHKU aKaJeMHUYeCKONH aKTUBHOCTH.
[ToaToMy HAcCTOATENHHO PEKOMEHIYETCs TINATEIbHO MpopabdaThiBaTh MaTepHanl IUCHUTUIIHHBI
IIPY CaMOCTOSITENILHOW padoTe, y4acTBOBAaTh BO BCEX (OpMax OOCYKIEHHS U B3aUMOJCHCTBHS,
KaK Ha JIGKIUSAX, TaK M Ha JTaOOpaTOPHBIX 3aHATUSAX B LIEJSAX JYYIIEr0 OCBOSHUS MaTepuana U
MOJTyYEeHHUSI BBICOKOW OLIEHKHU TI0 PE3yJIbTaTaM OCBOSHHUS TUCIIUILINHEI.

BrinmonHenue caMocToOsATENbHOW pPaOOTHI MOAPAa3yMEBAET CAMOCTOATEIHHOE H3YYEHUE
pa3aenoB MUCIHUILTUHBI, TIOATOTOBKY K Ja00paTOPHBIM 3aHATHAM, K PYOEKHBIM KOHTPOJISM (ISt
oOydaromuxcsi O4HOM ¢GopMbl  00y4YeHHs), BBINOJHEHHE KOHTPOJIbHOW paboThl (IS
o0y4aromuxcst 09HOM (OpMBI 00YUEHHUS ), TOATOTOBKY K 3a4ETy.

PexomeHryemast TpyJOEMKOCTb CaMOCTOSITEIIbHOW pabOThI IPEICTABICHA B Ta0IHLIE:

PexomeHayeMblii pesKMM CaMOCTOSAITEIbHOH PadoThI

Pexomennyemast
TPY10eMKOCTb,
HaunmeHoBaHnue akaj. Jac.
BH/IA CAMOCTOSITEILHOI padoThl Ounasn 3aounas
¢opma ¢opma
o0yueHust 00yueHust
CamocTosiTeIbHOE H3YyYeHHe TeM AUCHHUIIHHBI: 6 -

Pucku UC. Mecto pucka UT cpenu ynpaBiieHdecKux puckoB. Cxema
puckoB ['ynma: TexHonmorndeckue (PUCKH SKCILTyaTallid CUCTEM) U
BHeJIpeHYecKHe (TIPOSKTHBIE) PUCKHU.

TpanuMOHHBIN MOAX0 — OOITHI TOIX0 K YIIPABIECHUIO PUCKOM.
CeeneHue puCKOB K Ipodieme Oe30macHOCTH. ba3zenbckuii KOMUTET U €To
METO/Ibl YIIPABICHUS ONEPAUOHHBIM PUCKOM. OTINYUE ONPEACIICHUS
OTIEPAIIMOHHOTO prcKa bazenbckoro KoMuTeTa OT onpeneneHus 1 'ynna.
Hogblii 101X0/] — UCIIOIB30BAHUE TIOHATHS «UH(POPMAIIIOHHOTO0Y» PUCKA. 1 -
Hexommnosunus pucka. CUCTeMbI IPUHSITHS PELICHUH B YIIpaBICHUN
puckom. Crioco6s! knaccupukanuu puckoB UC u metobr nx
PETYINPOBAHUS: OPTAaHU3AIMOHHEIE, TEXHUIECKUE, TEXHOJIIOTHUECKIE U
(uHaHCOBEIE.

Pucku UC Ha paznuuHbIX 3Tanax ux KU3HEHHOro nukia. OneHka
oXkmmaeMbIX puckoB 3akynku MC, mepuona saeapenns MC, mepruoma
skcmutyatanuu MC u ynpaBneHue umu.

Hena u xauectBo UC miist pupmei-norpedutens MC. Liena nuneHsuu u
neHa proopererns MIC. CocTaBIsIIoNMe COBOKYITHON CTOMMOCTH
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Biagenus UC. ABC (Activity Based Costing) — MeTon onpeaencHus
cebecTonMOoCTH. DTamnbl )xm3HeHHoTo nukiia MC, Biustonue Ha 1ieHy
Branenus UC. 3atpatel Ha BHenpenue MC.

Haubonee 3naunMebie amst pupMbI-notpeduTeNns o0IIre 1 YacTHEIE
cBotictBa IC: MOOMIBHOCTE; paboTa B pealbHOM BPEMEHH; OTKPBITOCTB;
aJalTUBHOCTh; MacITAOMPYEMOCTb; ITOJAEPKKA; HAZIE)KHOCTD;
0e30MacHOCTb.

[Monstre kauectBa MC. Ilpumepsl 0011eit COBOKYITHONW CTOMMOCTH
Bnanenunss ERP-cucremoii. [logxox TQM (Total Quality Management) st
ympaBiieHHus kKadecTBoM npoaykrta. TpedoBanuss CMM (Capability Maturity
Model) anst mpeanpusATUi, CTPEMSIIUXCS K OCYIIECTBICHHUIO
KadeCTBEHHOT'O TIporiecca pa3padboTku u conpoBokaenus [10.

[IpuHIHITE POpMHUPOBAHHS OPTAaHU3AIMOHHON CTPYKTYPHI GUPMEI B chepe
00paboTku uHpOpMaIUy.

DNeMeHThI TeopuH opranu3anui. CUCTEMHBIN MTOAXO0 B TCOPUH
opraam3anmn. Opraamzanus 00padboTKN HH(OPMAITNU Ha TIPEIIPUATHH.
Hepapxuueckuii HOAX0/ K OpraHu3alliuy yIpaBieHus HHQOpMaIIHOHHBIMH
pecypcamu. CoBpeMEHHBIC TSHCHIIUN Pa3BUTHUS OpraHu3aIuei
yrpaBlieHHss ”HPOPMAITMOHHBIME pecypcaMu GUPMBI.

Oco0eHHOCTH MHHOBALIMOHHOM JI€ITEILHOCTH B 00aCTH
MHQOpPMaTH3AINH.

WNunoBannoHHbIN MeHeDKMEHT. O0I1Ias XapaKTepUCTHKA HHHOBAIUOHHOM
MONUTHKE B cpepe ynpaBneHUs] HHOOPMAIMOHHBIME PECYPCaMHU.
[TpunnuIB HOPMUPOBAHUS POCKTA U BHEAPEHUE HH(DOPMAITUOHHBIX
CUCTEM. YTIpaBJICHHE MPOSKTaMK HH()OPMATU3AIUHN HA TIPETIPUSTHH.
IlepcneKTHBBI MHHOBAIMOHHOMN ACSITEIIBHOCTH.

YmpasiieHue KaipoBBIM IMOTEHIIHATIOM B cepe 00padoTku HH(OPMAITHH.
OCoOCHHOCTH yIpaBIlIeHHsI IEPCOHAIOM B cepe HHPOPMATHIAIIHH.
[TpoGiieMsbl iepcoHaia HHPOPMAIMOHHBIX CUCTeM. OpraHU3aIl[MOHHOE
noseneHne. ['pynmoBast TuHaMuKa. PyKkoBOICTBO M TMAEPCTBO.
MotuBanusi. [Ipobnembl ynpaBieHus B TPUKIIaHBIX 00JIACTSIX MPH UX
WHQOpPMAaTH3AIINH.

®HHAHCOBO-9KOHOMHUYECKHUE acTIeKThl HH(POPMAIIMOHHOTO MEHEKMEHTA.
Ioxazarenu a3 dexTuBHOCTH HHPOpPMATH3aMK. AHAIH3 3aTpaT B cepe
yrpasiieHust ”HPOpPMaIMOHHBIME pecypcamu. OOOO0IIICHHBINH aHaN3
(hMHAHCOBOTO COCTOSHUS UM OIICHKA MHJICKCa Mpou3BoacTBa. O030p
COBPEMEHHOT'0 COCTOSTHHSI POCCHHCKOTO PBIHKA CPEJICTB MH()OPMATH3ALIIH.

IoaroroBka K JIalOpPaTOPHBIM 3aHATHAM
(o 1 gacy Ha Kaxa0€ 3aHsTHE)

14

IMoaroroBka K pyoeKHBIM KOHTPOJISIM
(mo 2 yaca Ha Kaxablii pydex)

BeinosiHeHne KOHTPOJIbHOI padoThI

18

IloaroroBka kK 3a49€Ty

18

Bcero:

60

6. ®OH/I OHEHOYHbIX CPEJICTB
K ATTECTAIIUM 11O JUCHUITJIMHE
6.1. IlepeyeHb OLIEHOYHBIX CPEICTB

1. BaﬂHLHO-pCﬁTHHFOBaﬂ CUCTCMa KOHTPOJIA U OLCHKH aKaJeMHYSCKOM aKTUBHOCTHU

oOyuaromuxcs B KI'Y (a5 ounoit popmsl oOyueHus).
2. KonrponbHas padora.
3. OT4eThl 0O0yJaromuxcs no JabopaTopHbIM paboTaM.

4. bank BonpocoB K pyOexHbIM KOHTpoJsiM Ne 1, Ne 2 (11t ouHOM (hopMBbl 00yUeHHUS).

5. baHk BOIIPOCOB K 3a4eTy.

6.2. Cucrema 0a/17IbHO-PEITHHIOBOM OLIEHKH

PadoThHI O0YYAKOIIMXCS MO0 IUCIUIIINHE
Ounas ¢popma 0OyueHust
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Ne | HanmeHnoBanue CopepxaHue

1 | Pacipenencume Pacnpenenenne 60amioB 1is 3adera
OaJyioB 3a Brimonxen

ITocemenue BelnonHuex . .

CEMECTPBHI 110 . ue PyGexuspiii | PybOexHblit
BUJIaM YIeOHOM JICKIIH 1 KOHTPOJIb e KOHTPOJIb KOHTPOJIb 3ayer
paboTHI, CPOKH Ha60paT0p£IH HOHI Aabopatop Ne 1 No 2
cniaun yaeOHOM X 3aHSATHH paboTHI HBIX paboT
paboThI
(moBoasiTcst 10 Tlo 42
CBEACHHS Jo 12 Gamnos 4 6aLIoB Jlo 6 Jo 6 30
OBYURMOUMXCH | (24 % 05 Garn | (14*3 | Gawos | Gawos | A°
HA IePBOM ~126) 0aIoB SaILIOR = 0amioB
yueOHOM 426.)
3aHATHH)

2 | Kpurepnii
nepecyera
0aJuioB B
Tpaguuuonnyo | 60 1 MeHee 6aJIOB — HE 3aYTEHO;
OILICHKY 110 61...100 — 3aureHo
UTOTaM paboTHI
B CEMECTpE H
3adera

3 | Kpurepun [ns jomycka K MPOMEKYTOYHOM aTTECTALMU [0 JUCLUUIUIMHE 32 CEMECTP
JIOITyCKa K oOyyaromuiics 1o/bKeH HaOpaTh MO UTOraM TEKYLIETO W PYOEKHOTO KOHTpOJIeH
MPOMEXYTOUHO | He MeHee 51 Oama. B ciydae ecinu oOyuaromuiicss Habpan MeHee 51 Oaiia, TO K
i aTTecTanuu, | aTTEeCTAIlIOHHBIM HCTIBITAHHUSIM OH HE JOIMTyCKAeTCs.
BO3MOXKHOCTH Jnst momydeHuss 3adeta ©Oe€3 TPOBENEHUS MPOLEAYPHl TPOMEKYTOTHOM
MOJTyYeHUS aTTecTanuy o0y4aroneMycss He0OX0JMMO Ha0paTh B X0OJI€ TEKYIIETO U PyOeKHBIX
aBTOMAaTHYECKO | KOHTpoJeil He MeHee 61 Oamra. B 3Tom ciydae uTOr OailbHOW OIEHKH,
ro 3a4eTa MOJTy4aeMON OOYJarOIIUMCS, OTIPEAeISeTCs] 0 KOJMYECTBY OamioB, HaOpaHHBIX
(dK3aMEHAIMOH | UM B XOJIe TEKyHIero W pyOeXHBIX KoHTposned. Ilpm 5TOM, Ha ycMOTpeHHe
HOU OIIEHKH) TI0 | TpenojaBarens, OaibHas OICHKa O0YYalolIerocsi MOXKET ObITh MOBBIIIEHA 32
JUCITUTLITAHE, CYET MOJyUYEeHWsI IOTIOTHUTENBHBIX 0aJUIOB 32 aKaJIeMUYECKYI0 aKTUBHOCTD.
BO3MOXKHOCTb OO0y4aromuiicsi, IMEIOIINN TTPaBO Ha MOydeHHe OLIEHKH O3 MPOBEIeHUS
MOJTYYeHUs NPOLEYPHl MPOMEXYTOYHOW aTTecTallid, MOXET IMOBBICHTh €€ MyTeM CIadu
OOHYCHBIX aTTeCTAllMOHHOTO WCHBITaHHA. B ciydae momydeHwss oOyd4arommMcs Ha
OaiioB aTTeCTallMOHHOM HCITBITaHuU () 0aJUTOB UTOT OAJUTHHOM OLEHKU MO AMCIUTLINHE

HE CHMYKAETCS.

3a akaJeMHYECKyI0 aKTHBHOCTh B XOJI€ OCBOCHHS AMCLUUIUIMHBI, y4acTHe
B y4eOHOH, HayYHO-HCCIEJ0BATENLCKON, CIIOPTUBHOM, KyJIbTYPHO-TBOPUECKONW U
OOIIECTBEHHOW JIESITENBHOCTH  OOYyYalomeMycsi MOTYT OBITh  HAYUCIICHBI
JIOIIOJIHUTENbHBIE 0asuibl. MakcUMalbHOE KOJIMYECTBO JONOJIHUTENIBHBIX OaJIJI0B
3a aKaJIeMUYECKYyI0 aKTUBHOCTD cocTasisieT 30.

OcHoBaHMEM [UIsI TOTYYEHUS JOMOTHUTENBHBIX OaJlIOB SIBISIOTCSL:
- BBINIOJIHEHWE [OTOJHUTENBHBIX 33/JIaHui 10 JUCHUIUIMHE; NOTOJHHUTEIHHBIE
0aJuTbl HAUMCIISIOTCS IPENOJaBaTENIEM;
- ydacTHe B TEYEHHE CeMecTpa B Y4eOHOH, HayYHO-HCCIEI0BATEIbCKOM,
CIIOPTUBHOM, KyJIBTYPHO-TBOPYECKOH 1 001iecTBeHHOi nesitensHoctr KI'Y.
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Ne | HanmeHnoBanue CopepxaHue

4 | ®opMBI U BUIIBI
yaeOHOU
paboThI uist B cnyyae ecnm k mpoMeXyTOUHOW aTTecTaluM (3adeTy) HaOpaHa cymMma
HeycreBatomux | Mmeaee 51 Oamma, oOydaromemycss HeoOxoauMo HabpaTh HEIOCTaroIee
(BOCCTaHOBMBII | KOJIMYECTBO OAJUIOB 3a CYET BBINOJIHEHHS JIOTIOJHUTENbHBIX 3aaHui, 10 KOHLA
uXcs Ha Kypce | mocienHel (3a4eTHOM) HeAeIH CeMecTpa.
o0y4eHus) JIukBuIAIMs aKaJeMHYECKUX 33J0JDKCHHOCTEH, BOSHUKIINX M3-32 PA3HOCTH
oOyyaromuxcsi | B y4yeOHBIX IUIaHaX IPU IEPEBOAE WIM BOCCTAHOBJICHUH, NPOBOIUTCA ITyTEM
JUIS TIOJTY4EHUsI | BBIIOJIHEHHS JOIIOJHUTENIBHBIX 3a1aHui, (opMa 1 00bEM KOTOPBIX ONpEneseTcs
HEIOCTAIOMIUX | MpenoJaBaTesieM.
0aJuI0B B KOHLIE
cemecTpa

6.3. [Ipoueaypa oneHUBaHUS Pe3yJIbTATOB OCBOCHUS TUCIHHUILIHHBI

PyGesxHbIe KOHTPOIU M 3a4€T IPOBOATCS B (hopMe Oecenbl o BOMPOCaM.

Ilepen npoBeneHNEM KaxJ0ro pyOeXHOTO KOHTPOJIS IpernojaBaTellb MpopadaThIBaeT C
00y4aromuMHUCsT OCHOBHOHM MaTepuan COOTBETCTBYIOMIMX pa3JelIOB AUCIHUIUIMHBL B (hopme
KpaTKOM JIEKLUU-TUCKYCCUH.

busners! miist pyOeXHBIX KOHTPOJIEH COCTOSIT U3 IBYX BOIPOCOB. Ha MoAroToBKy K OTBETY
oOyuaromemycss orBoauTcsl Bpemst He MeHee 40 munyt. IlpenonaBarens oneHuBaer B Oaiax
OTBET KaXJI0Io 06yqa101uerocsl 10 KOJIMYECTBY IPAaBUIIbHBIX OTBETOB U 3aHOCHUT B BECAOMOCTH
yuyeTa TeKyIlell ycreBaeMoCTH, KaX/Iblii BOIIPOC OLleHUBaeTcs B 3 Oasia.

3aueT MpoBOJIUTCS MO OuiIeTaM, KOTOpPbIE COCTOSAT M3 2 BOIPOCOB U IPAKTHUYECKOIO
3afaHusa. OTBETHI Ha KaXKJblil BONPOC OlleHHBarOTCs 10 10 6a1oB, BHIIOJHEHHUE IPAKTUYECKOTO
3amanust oueHuBaercs 1o 10 GamnoB. Bpems, orBoamMoe oOydaromemycs Ha TOIATOTOBKY K
OTBETY Ha 3aueTe, COCTaB/IsIeT 1 acTpOHOMMUYECKHH Hac.

Pe3ynbTarhl TEKyIEro KOHTPOJISl YCIEBAEMOCTH U 3a4eTa 3aHOCATCS IpEernoaaBaTeieM B
3a4ETHYIO BEZJOMOCTh, KOTOPasl CAAETCs B OPTaHU3ALMOHHBIN OTJENl UHCTUTYTA B JIEHb 3a4eTa, a
TaK)K€ BBICTABJISIOTCS B 3aUETHYIO KHIDKKY 00y4aroIierocs.

6.4. IIpuMepslI OLIEHOYHBIX CPEACTB AJI PYOeKHBIX KOHTPOJICH U 3a4eTa
Ilpumepnwlii cnucok 6onpocog K 3auemy:

1. Henu u 3anaun UHGOPMALIMOHHOTO MEHEKMEHTA

2. OOBeKT U cyOBEeKT ynpaBjieHUs B MHPOPMALMOHHOM MEHEKMEHTE.

3. Tonstue n ponbs mHGOPMAIIMOHHONW CHUCTEMBbI B MH(POPMATU3AIUHN TPEIIPUATHS. Bubl
NC, nonnepkuBaromux Mponu3BoACTBEHHBbIM UK. Bunsl MC, nogaepkuBarommx IpoLeECC
IIPUHSTHS PELLICHUN.

4. Ponw IT-menemxmenta B OusHece kommanuu. Cdepa nearenvHoctu IT-menemxkepa.
Mecro IT-menenxepa B ynpasinenuu 1C.

5. OcobeHHoCcTH ympaBieHUs HWH(GOPMaUMOHHBIM MporeccoM. [loHsTue TexHOMIOTHUH,
MH(OPMALIMOHHON TEXHOJOTHH, NpeaMeTHoH TexHojoruu. ObecneunBatone UWUT u
¢ynkunonansusie UT. Bzaumuoe rnustaue 1T u ®UT. Cesazp OUT ¢ OGusHec-mporieccoM.
[Tpuems! pactipenenenust ®UT mexay ydacTHUKamMu OU3HEC-TIpolecca.

6. APM, ero Ha3zHaUYeHUE.

7. TIlomstue MRP, MRPII, ERP, APS, PDM, CRM, SCM, PLM-cucrembl. CHCTEMBI
AIIEKTPOHHON KoMMepIuH. OYHKIIMOHAIbHBIE BOBMOXHOCTH U CTPYKTYpa MH()OPMALIMOHHBIX
cuctem (MRP; MRPII; ERP; APS; cucrem »snextpoHHON Kommepiuu). OcoOGeHHOCTH,
MIO3UTHUBHBIEC U HeraTuBHbIE cTOPOHBI BHenpeHuss MRPII, ERP-cuctem.

8. Tlomstme TPS; MIS; EPSS; IPSS; EIS; GPSS; DSS-cucrembr. ®yHKIHOHATBHBIE
BO3MOXXHOCTH M CTpykTypa wuH(popmarmonneix cucteM (DSS; EPSS). OcobGennocty,
MO3UTUBHBIE U HETaTUBHBIE CTOPOHBI BHeApeHus: DSS-cucrem.

9. 3akasuble u yHukanpHele MC. CnocobObr mnpuobperenus HWC. IlpenmymiectBa u
Henoctatku mnokynku WC. IlpeumymectBa u HenmoctaTtku paszpaborku WC  ¢pupmoii-
paszpadbotunkom UC. [IpeumymectBa n HepocTtaTku pa3padoTku MC coOCTBEHHBIMH CHIIAMHU.
Anantupyemsie UC.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

10. >Kusuennsni nukia UC. Monenu xusaennoro rukia MC. Dramel xu3HenHoro nukia UC.
OcoOennoctu ynpasienust IC Ha pa3iauyuHbIX 3Tanax uX )KU3HEHHOTO LIUKJIA.
11. IlmanupoBanue MC. Tumbl miaHoB aBTOMaTH3alMKM NpeanpusaTuii. CTparerundeckoe
wianupoBanue MC. Pa3nnums crpaTernyeckoro U ONEPAaTUBHOIO IIAHOB aBTOMAaTH3aLUU
npeanpusatuii. KOMIIOHEHTBl cTpaTernu aBToOMaTu3auuu npeanpuarus. Llenm crparerun
aBTOMaTu3aluu npeanpusaTus. OrpaHuYeHusl CTpaTeruy aBTOMAaTU3aluy npeanpusatus. Pob
TEXHOJIOTUH MpU BBIOOpE CTpaTeruu aBToMaTH3amu. [Ipobiemsl mpu pa3zpaboTke cTpaTeruu
aBromaruzanuu. Kputepuu Be1OOpa cTpaTeruy aBTOMaTU3ALNUN TPEITPUITHS.
12. Ananu3 cucremsl yrpasieHus st ycraHoBkd MC. AHannu3 He0OXOAMMOCTH yCTaHOBKH
UC. Tlytu ocymectBienus crpareruueckoro mianuposanus MC.
13. Onenka s¢pdexruBHOocTH MHBecTHIMH B UT. Onenka mpenmonaraeMbIX MOCIEACTBUN
pEOpraHu3aluy.
14. busnec-mnaH aBToMaTu3anuu npeAanpuatus. OLeHKa 0XKHIaeMbIX PUCKOB OT BHEIPEHUS
ncC.
15. OneparuBHoe mnanupoBanue MC. IlpuHuunel onepaTMBHOrO  IUJIAHUPOBAHUS
aBTOMATHU3ALHU NPEINPUATHUA.
16. IMomxompl k aBToMarm3amuu mnpennpusatus. Kputepuu Beidopa MC. Omnpenenenus
JOCTAaTOYHOCTH  (PYHKIIMOHAIBHBIX BO3MOXKHOCTEH CHUCTeMbl. [IpW4mMHBI TpUBJICYCHHS
BHEIIHUX KOHCYJIBTAaHTOB AJisi ocyuiectBieHus BbiOopa MC. IlpeumyiecTBa mpHUBICYEHUS
BHEIIHUX KOHCYJIBTAHTOB ISl ocymiecTBiIeHus Beibopa NC.
17. Crpareruu Buenpenus UC, ux ocodennoctu. [Ipodbnemsr Buenpenus UC.
18. HesatenvHocth IT-menemxepa  gupmbl-npousBoautenss WC 1o  ynmpaBieHUIo
skcrutyatarueit u conpoBoxaenuem UC. lestenbHocts [T-Menemkepa Gpupmbi-noTpeduTens
HUC no nopnepkaHuto HHGPOPMAIMOHHON CHCTeMbl B paboyeM coctosHuu. [IpoOrembl
sKkcIuTyaTauu 1 conposoxkaeHus IC. OcymectBinenue noctaBku u noaaepxku UC.
Ilpumepnuie onpocel 014 pydesHcHbIX KOHmMpPOJieil

Py0e:xHbIii KOHTPOJB 1:

Uto Takoe 0OBEKT U CYOBEKT yIpaBIeHUSs?

B xakux ¢upmax HeoOX0uM HH(OPMAIIMOHHBIN MEHEKMEHT?

Kakossl ¢pyHkiun IT-menemnxepa Ha pupme-norpedurene MC?

Kakogel ¢pynkuuu IT-menemxepa Ha pupme-npousoaurene NC?

KakoBbl 0COOEHHOCTH yIpaBJIe€HUS MPOLECCAMU CO3/JaHUsI HOBbIX 3HAHUN?

KakoBbl 0cOOEHHOCTH yMpaBiI€HUsI TBOPUECKUM MTOTEHIUAIOM?

KakoBbl 0cOOEHHOCTH yIIpaBICHUSI OCBOCHHEM HOBIIIECTB?

KakoBbl 0COOEHHOCTM YIpPaBIEHHsS] COLMAIBHBIMU U TICUXOJOIMYECKMMHU AacleKTaMH
HOBOBBEJICHUI?

Yro Takoe nH(POPMALIMOHHOE OKPYKEHUE?

Uro Takoe HHCTpYMEHTallbHas cpena’

Yro Takoe KOpropaTUBHbIE HH(OPMAIIMOHHBIE pECYPChI?

Yto Takoe opraHU3alMOHHAs CTPYKTYypa?

Yro Takoe TeXHOIOrHYECKas cpena’?

Kakoe mecTo 3aHMMaloT KOpropaTuBHbIE HHPOPMAIIMOHHBIE pecypchl B cTpykType OUT?
Yro sasnsercsa puckom MC?

KakoBo mecto pucka UT cpenu ynpaBieHUECKUX PUCKOB?

Kak knaccupunupyrores pucku UC u KakoBbl METO/IbI UX PETyIUPOBaHUS?

Kakne pucky CcylecTByrOT Ha pa3JIMYHbIX dTallax UX Ku3HeHHoro nukia MC?

Kak onenuts puck 3akynku MC?

Kaxk ouenuts puck nepuonaa Baeapenus MC?

Kak onenuts puck nepuoza skcmryarauuu UC?

Urto takoe Tupaxupyemas MC?

Yro Takoe cucrema-Tpanchopmep (cucreMma-KOHCTPYKTOP)?

KakoBbI mpenmyIiecTBa u HEJOCTATKH MOKYNKU U Aopadotku UC?
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25. KakoBel TpeMMyIlecTBA ¥ HEAOCTAaTKH 3aKa3HBIX, YHUKAIBHBIX M THPAKUPYEMBIX
MH(OPMALMOHHBIX CUCTEM?

26. KakoBbI IpenMyIecTBa U HEIOCTATKH OTEUYECTBEHHBIX M 3apyOeKHBIX HMH()OPMAIMOHHBIX
cucreM?

27. Yto Takoe ayTCOpCHHT?

28. Yro takoe ASP (Applications Service Providing)?

29. KakoBbI IpenMyIiecTBa U HEJOCTATKH ayTCOPCHHTA?

30. Kakue cocrapistolye BKIFOYaeT 1eHa npuooperenus MC?

31. Kakue cocTaBIstonue COBOKYITHas CTOUMOCTh Braaenust UC?

32. Kakue stansl s)xu3HeHHoro nukia MC piusitoT Ha 1ieHy Biagenus MC?

Py0exHblii KOHTPOJIB2:

Yro takoe ABC (Activity Based Costing)?

Yem onpenensercs kauectso MC?

Kakwue cymectBytor obmiue TpedboBanus k UC?

Yro takoe TQM (Total Quality Management)?

Yro rakoe CMM (Capability Maturity Model)?

KakoBbl 0COOCHHOCTH KaCKaHOW, MOATATHOW M CHUPATHLHOW MOJEIH KHU3HECHHOTO IHKJIA

ok wdE

nc?

~

KakoBbl 0COOEHHOCTH XaOTUYHOW aBTOMaTU3aIK?
8. KakoBbl 0COO€HHOCTH aBTOMATU3aIUH 10 y4yacTKam?
9. KakoBbl 0COOEHHOCTH aBTOMATH3AIUH 110 HAIIPABJICHUAM?
10. Yem oramuaercs aBTOMATH3aLMsI [10 HAIIPABJICHUAM OT aBTOMATU3ALUU 110 y4acTKam?
11. KakoBbl 0COOEHHOCTH IOJIHOM aBTOMaTU3alun?
12. KaxoBbl 0COOEHHOCTH KOMILJIEKCHON aBTOMaTH3aluu?
13. Kakwue cymectBytoT KoHCTpYKIuN MC 1 KakOBBI ©X 0COOEHHOCTH?
14. Yrto Takoe cuCTEMbI-KOHCTPYKTOPbI?
15. B uem 3akitouaeTcsi aHaiau3 TpeOOBaHUN GUPMBI-IOTPEOUTENSI U PUPMBI-TIPOU3BOAUTENS K
nc?
16. Yro takoe mojenb TpedboBanuii k UC?
17. KaxoBbl 1enu 1 3a1a4M aHanu3a TpedoBanuil pupmei-norpedurens k UC?
18. KaxoBsl mpoOiieMs dTamna ananu3a TpedboBannii Kk MC?
19. Kakwue cymiecTByloT MeTO/1bl aHaNIN3a TpeboBanuit k UC?
20. KakoBBl TPUHOHUIBI M TPEUMYIIECTBA CTPYKTYPHBIX W OOBEKTHO-OPHEHTHPOBAHHBIX
METOJI0B aHanu3a’?
21. Kaxk opranu3oBatb yrpaBiieHHe apxutekrypoit UC?
22. Kak ynpaBisiTh IPOEKTUPOBAHUEM, IPOrPAMMHUPOBAHUEM, TECTUPOBaHUEM U oThaakoi MC?
23. Kak ocymiecTBisieTcst opranu3anus padboThl KOJICKTUBA?
24. Yro Takoe HRD (Human Recourse Development)?
25. KakoBBl TEpCHEKTHBBI pPEOpPraHU3allMM W  PEKHpEHra JICHCTBYIOUICH  CHUCTEMBI
ynpaBieHus?
26. Kakue cymecTByIOT METO/BI MPEOJAOICHHUS COMTPOTHBIICHHSI HHHOBAIIUSM?
27. Kak ocymecTBisieTcs opranusanus 6eckoHpuukTHoro BHeapenus UC?
28. KaxkoBsl mpo0eMbl BEIOOpa M KOHTPOJIS IPOeKTa 1o BHeaApeHuto NC?
29. Kak IT-menemxep OUpMBI-TPOU3BOANTENS yIpaBisieT BHeApeHuem C?
30. Kak IT-menemxep @upMbl-moTpedutens ymnpasiseT BHeapenuem NC?
6.5. ®oH/1 OLIEHOYHBIX CPEICTB

[Tonuplii OaHk 3amaHui U1 TEKYIIEro, pPyOEKHBIX KOHTPOJEH U MPOMEXYTOUHOU
aTTecTallid IO JUCUUIUIMHE, TMOKa3aTeld, KPUTEPUH, IIKaJdbl OLICHUBAHMS KOMIIETEHLUH,
METOJMYECKHE MaTepHalibl, OINpeAeNsonue MpoLeaypbl OLEHUBaHUS 00pa30BaTeNIbHbIX
pe3yJbTaTOB, MPUBEJCHBI B YU€OHO-METOINYECKOM KOMITJIEKCE JUCIUTUIUHBL.
7. OCHOBHAS ! JONNIOJIHUTEJIBHASI YYEBHAS JINTEPATYPA

7.1. OcHoBHas y4yeOHas1 TUTEpaTypa
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1. TI'punbepr A.C., Kopons N.A. NHpOpMaLIMOHHBIN MEHEIKMEHT. Yueb.mocodue Is1 By30B. —
M.: OHUTU-JAHA, 2017 — 415 c. (https://znanium.com/read?id=341013).
2. WNudopmanmoHHBIA MEHEIHKMEHT: ydyeOHOoe mocoOue mjisi OakaliaBpOB OYHOM W 3a0YHOM
¢dopmbl o0ydenus / A.C. Cenun, E.A. Byobenok, M.H. [lynun, H.B. JlscaukoB u ap. — M.:
Uz narennckuii IOM «Jlemo» PAHXwul'C, 2018 — 296 C.
(https://znanium.com/read?id=356718).
7.2. lonoiHUTeIbHAS y4eOHas JIuTepaTypa
1. Hnadopmanmonnslii MeHeKMeHT: YueOnuk / [log vayyd. pen. a.1.H., mpod. H.M. AGaukeesa.
— M.: UH®PA-M, 2014 — 400 c. (https://znanium.com/read?id=260161)
2. KoctpoB A.B. OcHOBBl HMH(POPMAIIMOHHOTO MEHEKMEHTa: ydeOHoe mocobue. — M.:
dunance! u cratuctuka, 2008. — 336 c.
8. YYUEBHO-METOANYECKOE OBECIIEYHEHHUE
CAMOCTOSTEJBHOM PABOTBI OBYUAIOIINUXCS
1. Meronuueckue pEeKOMEHAALUMKA K BBINOJHEHUIO JabOpPaTOpHBIX paboT s
00y4aromuxcst 09HOM (POPMBI O0OYUCHUS:
1. Anamenko FO.B. MuHdopmanuoHHblii MeHEIXMEHT. MeToauuecKkue pEeKOMEHAALUU IS
npoBeieHus 1abopatopHbix pador - Kypran: M3n-Bo Kypranckoro roc. yu-ta, 2015. — 62 c.
2. PexoMeHAanuu K BBIIIOJHEHUIO KOHTPOJIBHOM pabOThl Ijs OOYYaromMXcs OYHON
dbopmbl 00yUEHUS:
KonTpoabHasi padoTa nmo iucuunjinHe
«AH(popMallHOHHBIA MEHeIKMEH T
OO6cnenoBanue U MOJEIUPOBAHKE MTPEAMETHOM obnacTu. Lenpio KOHTPONIbHOM paboThI
SIBIISICTCS BBISIBIICHHUE MTOJTHOTO PACIUCAHUS 337a4 H PECYPCOB, BXOSIIUX B COCTaB IMPOEKTA,
pa3pabaTeiBa€MOro Mo UHIUBUYaTIbHON TEME.
ConepxaHnue pabOThI:
— oOuiee onucaHue NpeIMeTHOM o0aacTy;
—  oIpejeseHue COCTaBa IMo0ANbHBIX IIeTeH;
—  ompeeeHre OCHOBHBIX HANPABIICHUH 1 ATAIOB JIESITEIHLHOCTH,
—  OompeereHre KOMIICKCHBIX U IeTalTbHBIX 33/1a4;
—  OmpeeieHre BPEMEHHBIX MapaMeTPOB IS KaXI0H 3a/1auu;
—  OmpeieieHre COCTaBa HEOOXOAUMBIX PECYPCOB;
—  TOCTPOEHHUE MepapXUUecKol MO/IeTN PYHKIIMOHAIBHON CTPYKTYPBI IPEIMETHOM 001acTu;
—  TMOCTPOEHHUE MepapXUUEeCKOW MOJIETN OPraHU3alMOHHON CTPYKTYpPHI IPEIMETHOM 001acTu;
—  pa3paboTKa MaTpUYHON MOJIENH MPEeIMETHON 00J1acTH;
—  pa3paboTka TaOIUYHON MOJETH MpeIMETHOM 06IacTu;
—  MOJTrOTOBKA MPE3eHTAIH O MPOJIeIaHHOM paboTe;
—  MOJTrOTOBKa OTYETAa O MPOAETIaHHOM padoTe;
—  3amMTa oTYera.

BapuanTe! 3a1anunit
Ne n/n [TpenmerHas 06acTh
Peanu3anus 1eATeNIbHOCTH 7151 TOCTUHUYHOTO OU3HEca.
QDYHKIIMOHUPOBAHUE CTOMATOJIOTUYECKON KIMHUKH.
JlesaTenbHOCTh HAJIOTOBOM CITY>KOBI.
Opranmzanys padoThl CIIY>KObI COITMAIBHOM TTOMOIIIH.
@DYHKIIMOHUPOBAaHUE CIIOPTHUBHO-03JOPOBUTEIBLHOIO KOMILJIEKCA.
Peann3anus Tekyuel paboThl peKJIaMHOTO areHTCTBA.
JlesiTenbHOCTh CI1y OBl TPY/I0yCTPONCTBA.
Tekymias aesTeabHOCTh U PECTOPAaHHOTO OM3Heca.
Opranm3anus TeKymiei padboThl CIy>KObI CKOPOH TTOMOIIIH.
JlestenbHOCTh (hupMbI OapTEpPHOro OOMEHa.

OO |NO|UT|A~WIN -

[EEN
o

17



9. PECYPCBI CETU «MHTEPHET»,
HEOBXOJAUMBIE JIUIs1 OCBOEHUSA JUCHUIIJIMHBI

1. it.kgsu.ru - Caiitr xadenpst UT u MIIU «Illar 3a marom»

2. citforum.ru - CepBep MHubopmannoHHbIX TeXHOJOIMIA: KHHIH, CTaTbH, JIalKECTHI,
OTIMCaHMsI, PYKOBOJICTBA.

3. http://www.citforum.spb.ru/seminars/cis99/epr.shtml - Baponos B.B., IToos 10.U., ITo3un
Bb.A., Turosckuii 1.H. OcobennocTu ucnonb3oBanus u BHeapenust ERP - cucrem B Poccum.

4. www.e-commerce.ru/ biz_tech/ implementation/ management/ erp.html - ERP-cucremsr

(Enterprise Resources Planning — muranupoBaH#e pecypcoB KOPIIOPAIUH).

www.interface.ru/fset.asp?Url=/erp/azbuka.htm - A36yka ERP.

6. www.interface.ru/fset.asp?Url=/mrp2/ mrpll.htm - Cranmapr MRPIL. Crpyktypa u

OCHOBHBI€ ITPUHIIUIIBI pAa0OTHI CUCTEM, MOJACPHKUBAIOLINX ITOT CTAHAAPT.

http://consulting.ru/econs_wp_ 4906 - Yro takoe ERP

8. http://profi-club.kiev.ua /management/admlibr/riskadm.htm - Vnpasnenwe puckamu
npoekta. bubnmoreka project-MeHeKepa.

9. www.russianenterprisesolutions.com/mana/02/72.html - ITanmua M. Okcruryatanus MC kak
3JIEMEHT cTpaTteruu pa3sutus ousneca. PC Week/RE Nel16-18/2002.

10. www.gazeta.ru/2002/03/18/razrabotkast.shtml - Caaxos JI. Pa3paboTka crpareruu pa3BUTHS
nHpopMannoHHbIX cucteM. Uto Takoe UT-cTparerus u 3auemM oHa Hy>KHA?

11. www.bizon.ru/print.phtmI?id=265 - UT-0roKeT: IpUATHOTO anmeruTal

12. www.russianenterprisesolutions.com/reviews/02/75.html. - Hwukwuruna H., Tapaea IO,
KOnkun 0. Cuctembi-Tpanchopmepsl: B MOMCKAaX ONTUMAaIbHON cTeneHu cBoOobl. [Inanera
KHUC 2002.
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10. T H®OPMAIIMOHHBIE TEXHOJIOI'NH,
INPOT'PAMMHOE OBECIIEYEHHUE
N UTHOOPMAILIMOHHBIE CITPABOYHBIE CUCTEMBI
1. BBC «Jlanb»
2. OBC «KoHCcynbTaHT CTyAEHTa»
3. OBC «Znanium.com»
4. T'apaHT — clipaBOYHO-IIPAaBOBasl CUCTEMA
11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AN CHUITINHBI
MatepuraiabHO-TEXHUUYECKOE 00eCTieueHUE N0 pealn3aliil JUCIUILIIMHBI OCYIIECTBIISETCS
B cooTBeTcTBUH ¢ TpeboBanusimMu @I'OC BO mo ganHoil 06pa3oBareabHON IporpaMmme.
12. AJISA OBYYAKOIIUXCSA C UCITOJIB3OBAHUEM JIUCTAHIHUOHHBIX

OBPA3OBATEJIbHBIX TEXHOJIOTMA

[Ipy wncnonb30BaHMM 3IEKTPOHHOTO OOYYEHHS] M JAMCTAHIMOHHBIX 00pa30BaTeNbHBIX
texHonoruil (mamee 30 u JIOT) 3aHATHSA MOTHOCTHIO MU YAaCTUYHO TPOBOMASTCS B PEKUME
onnaiiH. O0beM TUCHUIUIMHBI U paclpeielieHue Harpy3ku 1Mo BuAaMm paboT COOTBETCTBYET II.
4.1. Pacnipenenenue 6auioB COOTBETCTBYET M. 6.2 100 MOXKET ObITh U3MEHEHO B COOTBETCTBUU
¢ pemerremM kadeapol, B ciaydae nepexona Ha 0 u JJOT B mpomecce oOydenusi. Pemenue
kadenpsl 00 UCMONB3YyEeMBIX TEXHOJOTHIX U CUCTEME OIEHUBAHUS JOCTHXKCHUN OOYYaromInXxCs
MIPUHUMAETCS C YU€TOM MHEHHUS BEIYIIETO MPETo1aBaTelis U JOBOAUTCS 10 OO YyJarOIIHXCS.
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AnHoTanus K paboueil nmporpamme yueOHOH TUCIUITITHHBI
«MHdpopMaIMOHHDBII MEHETKMEHT)
00pa3oBaTeNbHON IPOTPAMMBI BBICIIIETO 00pa30BaHUs —
porpaMMbl OakajaBpuara
09.03.038 — lIpukaaauas napopmMaTukKa
HamnpaBnenHocTs:

HNuTe/uiexkTyaabHble HHPOPMAIIMOHHbIE CHCTEMbl U TEXHOJIOTHH

®opmbl 00ydeHUs: OYHas

Tpynoemkocts nucuuiuivsbl: 3 3E (108 akaneMuyeckux yaca)
Cemectp: 6 (ounas popma oOydIeHHS)

Bua npomexyTo4HOM aTTecTalyy: 3a4eT

ConeprkaHue TUCIHUILIUHBL:
Tema 1. Ilonamue unghopmayuonnozo meneodrcmenma

WudopmMannoHHbII MEHEIKMEHT, €r0 MECTO M pOJIb B CUCTeMe yrpaBiieHus. OCHOBHBIC
STambl  Pa3BUTHUS ~ HMH)OPMAIIMOHHOTO  MEHEI)KMEHTAa  Kak  Haykud.  B3auMmocBs3b
MH(OPMALIMOHHOTO ~ MEHE)KMEHTa C  JIpyruMu  Haykamu. llepcriekTuBbl — pa3BUTHUS
MH(OPMALIMOHHOTO MEHEIKMEHTA.

[Ipenmer m 3amaun MHPOPMAMOHHOTO MEHEKMEHTa XapaKTepUCTHKA COJICpKAHUS
MH(MOPMALIMOHHOTO MeHeKMeHTa. MHGOpMallMOHHBI MEHEIKMEHT KaK COBOKYIHOCTH
NPUHIUIIOB, METOAOB W (GOpM ympaBieHHs HH(OOPMAIIMOHHBIM TPOIECCOM. YTIpaBJICHUE
MpOLIECCAMM CO3[IaHMs HOBBIX 3HAHUW; YIPABIECHHE TBOPUYECKUM IIOTEHLIMAJIOM; OCBOCHUEM
HOBILIECTB; COLMAJIBHBIMM U  IICUXOJIOTMYECKMMHU  aclleKTamMM HOBOBBeA€HMH. L{uki
UH(POPMALIMOHHOTO MEHEIKMEHTA.

Vuopasnendeckas posnb WT-meHemxepa Ha pa3iWyHbIX dTanax MXU3HEHHOrO IHKIIA
UH(POPMALIMOHHOTO MPOAYKTA.

NupopmanronHoe okpykeHue (IpoCTpaHCTBO) Jula, TpuHuMatomero pemienue (JIIIP)
u ero npobiemHoe mnone. CootHomenue noustuid UT, UC u ympaBneHueckas CTpyKTypa
o0BeKTa

Tema 2. Cmpamezuueckoe naanuposanue pazeumus UT u HC na o6vekme ynpasnenus

B3aumocBsi3p ”HGOPMAITMOHHBIX TEXHOJIOTHH, HHPOPMAIIMOHHBIX CUCTEM C UX PHIHKOM.

Kputepun onieHKH pblHKA HH()OPMAITMOHHBIX TEXHOJIOTUH 1 HH(OPMAIIMOHHBIX CUCTEM U
TEXHOJIOrMM uX BelOOpa. Ctparerndeckoe miuanupoBanue VC: nenu, orpaHuueHus, TEXHOJIOTHH,
npobnembl. AHanu3 OM3HEca W CTpaTeruu ero pasBuUTHs (as is U as to be). Yuer u aHanmu3
CIIOXKMBIIEHCA CUTyallMM B CHCTEME YIpaBlieHUs U HeoOxoaumocTh yctaHoBku MC. Anamu3
cBoiictB IC ¢upmbI-ipon3BoauTens, nenu ananusa. Moaens TpedboBanuit k MC.

[TnanupoBanue cnocoba mpruoOpeTeHus: U HanpasieHus pa3sutus VC.

Omnpenenenre MOAXOMOB K OpraHu3anui padOoT MO aBTOMAaTH3allUM YIpPAaBICHHUS Ha
ocHoBe MC: xaoTuyHasg; MO YydacTKaMm; IO HaNpaBiICHMUSIM; TIOJHAsT W KOMIUJIEKCHAs
aBTOMAaTH3aLMSL.

Ompenenenne wmHbopMaImoHHo apxuTekTypsl MC, ompesgeneHne TEXHOIOTHUUECKOTO
HaIpaBJICHUs, ONpPEACIICHUE OKMUIAEMOW OpraHU3alMOHHON CTpyKTyphl ynpasieHus (OCY),
MpearnoaraéMble OCIEACTBUS U peopraHu3alus, onpeaeieHue crparernaeckux ceocts NUC.

Koncrpykuun HUC: nockyTHas cxema, cxema g1po-0005104Ka, KOHCTPYKTOPBI.
Onpenenenne r¢dextuBaoctr naBectuinii B UT. CocTtaBieHune Ou3Hec-mIaHa aBTOMATH3AIIHH.
OxunaeMble CBOMCTBA HOBOM CTPYKTYpHI yrnpasieHus. OuneHka oxunaeMbix puckos MC.

OnepatuBHOE MJIaHUPOBAHUE aBTOMATU3AlMU. [I[pUHIUIIBI ONIEPAaTUBHOTO TIAHUPOBAHUS
peanu3auuu (BHEIPEHUs).
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OneHka NPEMMYIIECTB M HEAOCTATKOB 3aKyNKH TOTOBBIX MM pa3padOTKH HOBBIX
uHpopmanmonueix Texnonorui (UT) u undopmanmonHsix cucreM. OCOOEHHOCTH KOHTPAKTOB
Ha 3akynky u pa3zpaborky UT u UC. Ilepcnektusl pa3sutus peiaka UT u UC.

Tema 3. Knaccugpukauyua HC u menoenyus ux pazeumus

Tunel npennpusituit. Bunst UC npennpusaruii, nojiaepKuBaroIire MpOrU3BOICTBEHHBIM
uukia: MRP; MRPII; ERP; APS; PDM; CRM; SCM; uHcTpyMeHTapuid yIipaBJIeHUs )KU3HCHHBIM
koM npoxykra PLM;  cucremsl  anmektpoHHoW kommepumu  (e-CS). Bumger UC,
nojaepxxuBaronue npouecc npunsatus pemenuid: TPS; MIS; EPSS; IPSS; EIS; GPSS; DSS.
OyHKIMOHATBHbIE BO3MOXHOCTH M CTPYKTypa HWHGOpManuoHHbIX cucteM. OcobeHHocTH
pa3nnunbix VC: mo3UTHBHBIE U HETaTUBHBIE CTOPOHBI UX MpUMeHeHHs. bl. CpeacTBa paboTHI C
JNaHHbIMH. Pa3zpaboTka npuioKeHui U MPUKIIAIHBIE CHCTEMBI.

Tema 4. Kpumepuu ouenxu puinka UT u HC

3aka3Hble, YHHUKaJIbHBIE M THpPaXHpyeMble HH()OpPMalMOHHBIE cucTeMbl. [IpoGiema
aJlanTaliy ¥ alanTupyemMbie HHPOPMAIMOHHbIE cUCTeMbl. CHCTeMBI-TpaHC(hOPMEPHI.

Crnoco6rl npuoOperenus MC: nokynka rorosoit MC, paspaborka MC, mokynka u
nopabotka MC, ayrcopcunr (outsourcing). [IpenmyiiecTBa 1 HEAOCTATKU 3aKYIKH TOTOBBIX HIIU
paspadotku HOBBIX MC. IlpenmyrmiecTBa U HEJOCTATKH caMmoOCTOsATEIbHON pa3zpadorku MC u
pa3palboTKku crnenuanu3upoBaHHon (upmoid. [IpenmyiiecTBa U HETOCTaTKH OTEYECTBEHHBIX U
3apy6exxubpix MC. TlonsTHe, BUIBI, TPEUMYIECTBa U HEAOCTaTKH ayrcopcunra. [lonsarue ASP
(Applications Service Providing).

Tema 5. Opzanuzayus ynpaenenus onsa pazniuynslx ymanoe opeanuzayuu UT u HC

ITonsatue xusHenHoro nukia MC. CymectByromue monaenu ku3HeHHoro nukna MC:
KacKajHas, ModTamHas, cnupanbHas. Cranmaprtel skusHeHHoro iwkmna: ['OCT-34; ISO/IEK
12207: 1995-08-01; wmeromuka Oracle CDM (Custom Development Method); CoblT.
Kuznennbrii mmkn wuHpopManuoHHoit cucrembl 1o crangapty CoblT: nnanupoBanue u
OpraHu3alys; NpuoopeTeHne U BHEPEHUE; Nepeiadya U BHEPEHUE; MOHUTOPHUHT.

OcHoBuble kputepun Bbibopa MC: ¢yHknmoHansHble Bo3MoxkHOcTH MC; coBokymHas
crouMocTsb BiageHus MC; nepcnekTuBel pa3BuTHs, NoanepKKU U nHTerpauuu MC; rexanueckne
xapaktepuctuku MC. Pexomenmanuu no BbeIOOpy cucTeMbl. KOHCYNbTallMOHHBIE YCIYTH IO
BeIOOpy UC. Coneprxanue norosopa Ha 3akynky VC.

Tema 6. Ilpuemuvt menedrcmenma 0na Kaxcoozo smana opzanuzauuu UT u UC

Metonel  opranmszanuu  npoektupoBanus HMC. Merox  "Bomomama':  crporas
MOCJIEIOBATEIbHOCTh (TUIAHMPOBAHUE — aHalu3 — pa3padoTka — peanu3alusi — BHEIPCHHE).
OBONMIOUMOHHBIN  MeTold. MHKpeMeHTanbHbIi  MeToA. [IpoTOTMIIHOE NPOEKTHPOBAHME.
[TpoGnemsbl: mpobiema OXUAAHUNM TOJb30BaTesel; BpeMs (IMOKa UAET pa3paboTKa MEHSIIOTCS
BO33pEHUS IOJIb30BaTENe); pa3lielieHue 3a7ad MEXAy aHaJUTHUKaMHU - pa3paboTyuKamMu -
IpOrpaMMHUCTaMU. YTIpaBI€HUE KAUYECTBOM.

Opranuzanus padots! koutektuBa. HRD (Human Recourse Development).

Tema 1. Monumopune eneopenus u skcnayamayuu UT u HC

Crparerun BHenpenus HWC: mnapamnensHas, '"ckadok", "y3koe MecTo", "IMIOTHBIN
npoekt". YmpasiieHue npoekToM, npodiemsl BHeApeHus MC, nmepcnekTuBbl peopraHuzanuu 1
PEMH)KMHUPHUHTA JIEHCTBYIOIEH CHCTEMBI yIpaBieHHs. MeToabl MPEoJOIeHUS CONPOTUBIICHUS
WHHOBAlUsSIM. YTmpaBiieHne KkadecTBoMm. Opranusamus OeckoHpaukTHOro BHeapenus HC.
Co3nanue emuHoro kosuiektuBa. OOyuenme mnomb3oBareneid MC (mepconama  ¢upMmbI-
notpedurens MC). [Ipobdaemsl BbIOOpa U KOHTPOJIS MpoekTa 1o BHeapeHuto NC.

HesarensHocts IT-menemxkepa @PIIP nmo monutopuHry coorserctBusa IT-nponeccos
TpeboBaHusIM Ou3Heca, ympaBieHuto 3kcruryaranmuedt UC u ee compoBokaenueM. [lonsitue
ropsiueil JIMHUM, «CKOpoi momoum». Pacrpoctpanenne HOBbIX Bepcuid. Pabota IT-menemxkepa
OIIT no mnoanepkaHuo HHPOPMAIMOHHOM cHCTeMbl B pabodyeM COCTOSIHMM, INPOOIeMbl
AKCIUTyaTaluu 1 conpoBoxaeHus MMC. Meron kauecTBeHHON onieHKM MHBecTULMA B UT.

ITocraBka W mnoxanepkKka: yOpaBICHHE YCIyraMd TPEThE CTOPOHOM, YHpaBJIEHUE
KadecTBOM oOciyxuBanusi, IT-ruian HempepsiBHOro oOcmyxkuBanus WC, obecneueHue
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0€30MIaCHOCTH CUCTEMBI, YIpaBICHUE H3AEPKKAMHU, MOCTOSHHOE OOy4YeHHME IMOJb30BaTelCH,
HOJ/IEP)KKA M KOHCYJIbTUPOBAaHHE KJIMEHTOB, YyIpaBleHHE KOH(UIypalueil anmapaTHbIX Hu
IOPOTPAMMHBIX CPEJICTB, YIpaBJICHUE MpOOJiieMaMH W HMHUUACHTAMH YIPaBICHHUS JaHHBIMH,
YIPAaBICHUE U3MEHEHUSIMMU.

Tema 8. Pazpabomka npoekma agmomamu3ayuu KOMRaAHUU

OcHoBHbIe Tanbl )xu3HeHHOTO nukia MC: mnanupoBanune MC; ananu3 TpeOoBaHUH K
NC; npoextupoBaHue, ImporpaMMupoBaHue, TectupoBanue u omiagka WMC; BHenpenue UC;
JKCIUlyaTauuss U conpoBoxaeHue. OcobenHoctu ynpasieHus MC Ha pa3nuuHbIX 3Tamax HMx
YKU3HEHHOT0 LIUKJIA.

Opranmszanus mnpoektupoBaHuss apxutektypel HNC (OIIP u DTP). JleranbHoe
npoexktupoBanue MC wu yuactme OIIP u OTP. Buasl ¥ nOpuUHUMIBL  OpraHU3alud
IIPOEKTUPOBAHMUS: CTPYKTYpPHOE IIPOEKTUPOBAHMUE; 00BEKTHO-OPUEHTUPOBAHHOE
npoektupoBanue. IT. Monutopusr BHenpenus T 1 MOHUTOPUHT UX DKCILTyaTaluy.
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JIMCT
perucTpanuv U3MeHeHu (10NoJTHeHUH) B pa004yI0 NporpaMmmy
y4eOHO# JUCHMILIHHBI
«AHpopMaIHOHHBIN MEHEIKMEHT

N3meHeHus / 1onoiHeHUs B pad04y0 NporpaMmmy
Ha20 /20 yuyeOHblii roxa:

OTBETCTBEHHBIH MPETNoaaBaTeb / /

W3meHeHust yTBEPKIAEHBI HA 3aCeTaHuH Kadeapbl « _ » 20 r.,
[TpoTokos Ne

3aBenytomuii kadenpoi « _» 20 T.

N3meHeHus / 10noIHEeHHs B pa004y0 MporpaMmmy
Ha20 /20 y4yeOHbIi roxa:

OTBETCTBEHHBIN MPEMNoaaBaTeb / /

N3meHeHust yTBEpKIEHbI HA 3aceaHUM Kadeapbl « _ » 20 1.,
ITpoTokos Ne

3aBenyromuii kadeapoin « _» 20 T.
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