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1. OFPbEM JUCIHUIIJINHBI
Bcero: 4 3aueTHBIX eIMHUIIBI TPY10eMKOCTH (144 akajieMUYECKUX yaca)
Ounas popma o0yueHnust

N Ha Bcro Cemectp
By yuebHol paboThl
JUACLUIUIUHY 7

AyauTOpHBIE 3aHATHS (KOHTAKTHAsA padoTa ¢ 48 48
npenojaBarejieM), BCero 4acoB B TOM YHCJI€:
Jlexuun 16 16
[TpakTryeckue 3aHATHS 32 32
CamocTosiTe1bHAsi paboTa, BCEro 4YacoB B TOM YHcJIe: 96 96
IToaroroBka K 3K3amMeHy 27 27
Jpyrue Buabl CaMOCTOSITENbHON paboThI 69 69
(camMoCTOATEIHbHOE N3YUYEHHE TEM (Pa3/IesIOB) NUCIUTUIMHBI)
Bua npoMexyToOYHOM aTTeCTANMHU 9K3aMeH 9K3aMeH
OO0mas Tpy10eMKOCTh TUCIUIIJIUHBI M TPYI0€MKOCTH 110 144 144
ceMecTpaMm, 4acoB




2. MECTO JACIUIIJINHBI
B CTPYKTYPE OBPA3OBATEJBbHOMN MIPOTPAMMBI

JucuumuinHa «YTpaBlieHHe 4eJIOBEYECKUMHU PeECypcaMu» OTHOCHUTCS K JAUCIMILTHHAM
gacTu, GOpMHpPYEeMOii y9acTHUKaMH 00pa30BaTeNbHbIX OTHOLIEHUH, biok 1.

N3ydyenune OUCUHUIUIMHBL Oa3upyercs Ha pe3yibTaTax 00ydeHHs, c(OPMUPOBAHHBIX
OpU U3YYEHUU CIEAYIOMMX TUCHUIUMH: «Teopus ympapieHus», «Teopus opraHuzanumn,
«IlepcoHanbHbBI MEHEHKMEHT.

PesynbraTel 00y4eHUs MO AUCHUIUIMHE HEOOXOAMMEBI JJISi OCBOCHHUS IMOCIETYIOIINX
mucuuruinH:  «CTparermyeckuii  MeHeKMEHT»,  «VIHHOBaIMOHHBIA ~ MEHEHKMEHT,
«[IpuHsATHE ¥ UCTIOJHEHUE TOCYJAPCTBEHHBIX PEIICHUI», a TaK)Ke BHITIOJHEHUS BBIITYCKHON
KBATH(UKAITMOHHOU PabOTHI.

TpeOGoBaHUS K BXOIHBIM 3HAHUSM, YMCHHSIM, HABBIKAM W KOMITCTCHITHSIM

- BJIaJIcHUE HaBbIKAMH Pa3rOBOPHO-OBITOBON peuu;

- TOHMMAaHHE YCTHON (MOHOJOTMYECKOW W JIMaJOTHYECKO) peyu Ha OBITOBBIC H
OOUIEKYJIbTYPHBIE TEMBIL;

- BiajeHue Hauboyiee  yMOTPEOUTENHHOM  TpaMMAaTUKOW U OCHOBHBIMHU
IrpaMMaTUYECKUMU  SIBJICHUSIMHM, XapaKTepHbIMU [UII YCTHOM W THCBMEHHOW peuu
MTOBCEHEBHOTO OOIICHHUS;

- 3HaHWe 0a30BOM JIGKCHKH, MPEICTABIAIOMIEH CTHIb TIOBCEJHEBHOTO U
0OIIEeKYTbTYPHOTO OOIIEHHS;

- OCBOCHHE CIEAYIOMNUX KOMIETSHIINI Ha YPOBHE HE HUXKE TTOPOTOBOTO:

- VK-3 (CnocoGeH oCymecTBISITh COIMAIBbHOE B3aWMOJICHCTBUE W PEaTM30BHIBATH
CBOIO POJIb B KOMAH/IE);

- [IK-2 (CniocoGeH ucrosib30BaTh OCHOBHBIE TEOPUU MOTUBAIINU, TUACPCTBA U BIACTH
JUISL PEIIEHUs] CTPATETMYeCKHX K ONEPATUBHBIX YIPABICHYECKUX 3a/lad, a TakxKe JUIs
OpraHW3allii TPYMIOBOH PabOThl HAa OCHOBE 3HAHWUS IMPOIECCOB TPYIIOBONW TUHAMHKH M
MPUHIUIOB (POPMUPOBAHUS KOMAH/IBI);

- [1K-8 (CriocobGeH OoCyIIECTBIISATh MEKIMYHOCTHBIE, TPYIITIOBBIE 1 OPraHU3AI[HOHHEIC
KOMMYHHUKALIUHN).

3. MIJIAHUPYEMBIE PE3YJIbTATbBI ObYUEHMUS
[leapt0 OCBOCHMSI TUCIHUIUIMHBI «YTPABICHUE YEIOBEYECCKUMH PECYpCaMu»
ABISIETCST (POPMUPOBAHUE Y OOYYAIOMIMXCS OCHOBOIOJATAIONINX 3HAHWM, YMEHUN H
HAaBBIKOB B 00JIACTH yIIpaBJICHUS YEIOBEYECCKUMH PECYpCaMH OpPTaHU3aIUH.
3amauyaMu JUCITUTUTHHBI SBIISTIOTCS:

® U3Y4YCHUE TEOPETHKO-METOJMYECKUX OCHOB U TIPAKTUKHA YIPABICHUS
YeIIOBEYECKIMH peCypcamu,

® OCBOCHHEC TIOHATHHHOTO arlmapara, TEPMHUHOJOTHUH, OIPEACICHHA U
(GOpMYIMPOBOK,  HCIOJB3YEMBIX B  COBPEMCHHOH  TIPAKTUKE  YIpaBICHUS
YeJIOBEUECKUMH PEeCypcami,

e BbIPabOTKA MPAKTUYECKUX HABBIKOB cOOpa, 000OIeHNs, CUCTEMATU3AINHA U
aHanu3a (PaKTUIECKUX JTAHHBIX O MEPCOHANIC OPTraHU3aIllH, UX CTPYKTYpe, MPUHITUIAX,
3aKOHOMEPHOCTSIX W OCOOCHHOCTSAX YIIPaBJICHHUS YEIOBEUYECKUMHU pecypcamMu B
OpraHM3aIusIX.

Komnerenmnuu, opMrupyeMbie B pe3yJibTaTe OCBOSHUS TUCIUTITHHBI:



— Croco0eH OCyHIECTBIATh COLMAIBHOE B3aUMOJACHCTBUE M PEAM30BBIBATH
cBOIO poJib B komane (YK-3);

— Crnoco0eH HCob30BaTh OCHOBHBIE TEOPUM MOTHUBAIIUH, JIUJIEPCTBA U BIACTH
JUISL PEILICHUsI CTPATErMYEeCKUX M OMEPATUBHBIX YMPABICHYECKUX 3a/1ay, a TAKXKe JJIst
OpraHu3alMy IPYNIOBON pabOThl HA OCHOBE 3HAHUS MPOIECCOB TPYNIOBOM TUHAMUKHU
U npuHIUnoB GopmupoBanus komauasl (I1K-2);

— Crnoco0OeH OCyIIECTBIATh MEAKIMUYHOCTHBIC, TPYIIIOBBIE U OpraHU3allMOHHBIE
kommyHuKaruu (ITK-8).

B pe3ynbTaTte u3ydeHHs IUCUUIIIMHBI 00y4YarOIUNCs TOJKEH:

- 3HATh NPHUHLMUIBI IIEJIETIOJIaTaHusI, BUABI U METOJbl OPraHW3alMOHHOTO
MPOEKTUPOBAHUS, THUIBI OPTraHU3ALMOHHBIX CTPYKTYp, UX OCHOBHBIC MapaMeTphl H
OPUHIIMIIBI  TPOCKTHPOBAHUS; pPOJb W MECTO YIPaBICHUA MEPCOHAIOM B
0OIIIEOPTraHN3ALMOHHOM YIIPaBICHUU W €ro CBS3b CO CTPATETMYECKUMH 3aJadyamMu
OpraHM3aliK; OCHOBHbIE TEOPUHM MOTHBALIMH, JUAEPCTBA U BJIACTH; OCHOBHbBIE TEOPUU
Y KOHLENIMHN B3aMMOJAECHCTBYS JII0/IE B OpraHU3aliy, BKIII0Yasi BOIIPOCHI TPYIIIOBOM
IMHAMMKA ¥ KOMaHA000pa30BaHMUsS; OCHOBBI MAapKETHMHIOBBIX HCCIIEJOBAaHUM B
o0JacTy nepcoHaa; TUIbl OPTaHU3alMOHHON KYJIbTYPBl U METOJIbI €€ (pOpMHUpOBaHMUS;
METOJbl CaMOOpPraHM3alMM paboyero BPEMEHM U PAlUOHAIBHOIO IMPUMEHEHHMS
pecypcos (mis YK-3, I1IK-2; ITK-8);

- yYMETb AaHaJU3UPOBATh OPraHU3ALMOHHYIO CTPYKTYpy U pa3palaTbiBaTh
MNPEJIOKEHUsT TI0 €€  COBEPILICHCTBOBAHMIO;  OCYILIECTBISATh  pacIlpesesieHue
MOJIHOMOYMI M OTBETCTBEHHOCTH HAa OCHOBE WX [I€JICTHPOBAHHUS;, OpPraHU30BaTh
IPpyNmoByl0 paboTy, CTaBUTh M pemaTh CTPATeTHYEeCKHEe ¢  OIlepaTHBHBIC
YOPaBJICHUYECKUE 3a7a4l; TPOBOJUTH AyJUT YEJIOBEUYECKUX PECYPCOB M OCYILECTBISATh
JAMArHOCTUKY OPTaHM3AIlMOHHOW KYJIbTYpPbl; MPUHUMATh Y4acTHE B MPOCKTUPOBAHUU
OpraHU3alMOHHBIX JEHCTBUMA, U 3()(PEKTUBHO HUCHOJHATH CIy)KEOHbIE (TPYHOBBIC)
obs3anHocTH (i YK-3, TTK-2;I1K-8);

- BJAJeTh HaBBIKAMU OPraHU3ALMOHHOIO MPOEKTUPOBAHUS; MCIIOIb30BAHMS
OCHOBHBIX T€OPHI MOTHBAIMH, JUAECPCTBA U BIACTH JUIsl PEIICHUS CTPATErHUECKUX U
OTEepaTUBHBIX YIPABICHUYECKUX 3ajay; OpraHU3aluy TPYINIOBOM pabOThl Ha OCHOBE
3HAaHUA TPOIECCOB TPYIIOBOM AMHAMUKH W TPUHIUIOB (HOPMHUPOBAHUS KOMaHbI;
caMOOpraHu3aluu padouero BpPEMEHH, PAlMOHAJIBLHOTO HCIIOJIB30BAHUS PECYPCOB;
POCKTUPOBAHKS OpraHnU3alMOHHbIX aercTBui (1 YK-3, TTK-2; TTK-8).

WuaukaTopel W JECKPHUNTOPHl YacTH COOTBETCTBYIOIIECH KOMIIETEHIINH,
dbopMupyeMoll B Mpollecce M3y4YEeHMs] AUCLHMIUIMHBI «YTpPaBlIEHUE YEIOBEUECKUMU
pecypcaMm», OLIEHUBAIOTCS MPHU MOMOIIU OIIEHOYHBIX CPEICTB.

[Inanupyemblie pe3ynbTaThl OOyUYEHUS MO JUCHIUTUINHE
«YTIpaBJI€HUE YEJIOBEUECKUMHU PECYPCAMU», HHIIUKATOPHI JOCTUKEHUS KOMIIETEHIINI
YK-3, IIK-2, T1K-8, mepedyeHb OlIECHOYHBIX CPEICTB

Ne Kog Haumenosanune Kon [Inanupyemsie HaumenoBanue

n/0 | WHAWKAaTOpa WHAMKATOpa IUIAHUPYEMOTO | Ppe3yJbTaThl 00y4YeHus OIIEHOYHBIX
JOCTHKECHUS JIOCTHKECHHS pe3ynbpTaTta CpelcTB
KOMIIETCHIIUU KOMIIETCHLIUI o0yueHus




NI-1 vy 3HaTh: TEOPUU U 3 (U-1 yk3) 3HaeT: TEOpUH U IIpakTuueckue
KOHIICTIIIUN KOHIICIIIIUH 3aJaHUs.
B3aUMOJICHCTBUS B3aUMOJICUCTBUS 3aganus
JOJIeH B OpraHU3alllu, JIOJIeH B OpraHu3aluu, | TEKYIIETro U
BKJTFOYas BOTIPOCHI BKJTFOYAsT BOTIPOCHI pyOexxHOTO
TPYIIIOBOM TUHAMUKYU U CPYIIIOBOM IMHAMUKHU U | KOHTPOJIEH
KOMaH/1000pa30BaHus; KOMaH1000pa30BaHuUS;

METO/IbI METOJIbI
CcaMOOpTaHU3aIuH caMOOpTaHu3aInN
pabodero BpeMeHH U pabodero BpeMeHH U
palMOHAILHOTO palroOHAIBHOTO
MIPUMEHEHUS PECYpPCOB MIPIMEHEHUS PeCypCOB

NA-2 yi3 YMeTh: OpraHu30BaTh Y (UO-2 yx-3) YMeeT: opraHuzoBath IIpakTrHueckue
TPYNIOBYIO paboTy U TPYIIOBYIO paboTy U 3a7aHus.
paboTaTh B KOMaH/Ie paboTaTh B KOMaHIe 3aganus

TEKYIIeTo U
pyOexHOro
KOHTpOJIEN

NJI-3 yk3 Brnaners: HaBBIKaMHU B (U1-3 yk.3) BrnaneeT: HaBbIKaMHu [IpakTudeckue
OpraHHU3aIin OpraHMU3alnn 3aJaHUs.
rpynIoBoi paboThl Ha rpymnmoBoi pabotel HAa | 3agaHus
OCHOBE 3HAHUS OCHOBE 3HaHUS TEKYIIETro U
MPOLIECCOB FPYNIIOBOM IIPOIIECCOB TPYTIIIOBOH | PyOEKHOTO
JUHAMUKHA U JTUHAMUKHA U KOHTpOJIeH
MIPHUHIIUIIOB MIPUHIIUIIOB
(hopMupoBaHUs (hopmupoBaHus
KOMAaH/IbI; KOMAaH/IbI;
caMOOpraHu3aIuu caMOOpraHu3aIuu
pabodero BpeMeHH pabodero BpeMeHH

N-1nxo 3HaTh: POJIb U MECTO 3 (U-1 k-2) 3HaeT: poib U MECTO IIpakTuueckue
YIIPaBICHUS YIpaBIICHUS 3aJaHus.
IIEPCOHAJIOM B IIEPCOHAJIIOM B 3amaHus
o0m1eopraHu3almOHHOM 00IIeOpraHU3aIMOHHOM | TEKYIIETO U
YIPaBJICHUH U €TO VIPaBJICHUU U €TO pyOexHOoro
CBSI3b CO CBSI3b CO KOHTpOJIEH
CTpaTernueCcKuMuU CTpaTernIecKuMHU
3aJa4aMHu 3a7a4yaMu
OpTaHU3aINH; TCOPUH OpTaHU3aINN;, TCOPUH
JTUAEPCTBA U BIIACTH; TUACPCTBA U BIIACTH;

BOTIPOCHI TPYITIOBOM BOIPOCHI TPYIIITOBON
IAHAMUKHA U IAHAMUKHA 1
KOMaH1000pa30BaHus; KOMaHI000pa30BaHUs;
THIIBI THIIBI
OpraHU3alMOHHON OpraHU3alMOHHOMN
KYJIBTYPBI © METOBI €€ KyJIBTYpPhI I METOIBI €€
(dbopMHpOBaHUSI (dhopmupoBaHus

WNI-2 k-2 Ymets:  ocymecTBiATh | Y (M-2 nx.2) YMeeT: oCyIleCTBIATh IIpakTuueckue
pacrpenencHue pacrpeneneHme 3aJaHus.
MMOJTHOMOYH N u TMOJTHOMOYHH 1 3amanus
OTBETCTBEHHOCTHU Ha OTBETCTBEHHOCTH Ha TEKYLIEro u
OCHOBE 170 OCHOBE HUX pyOexHOoro
JIeJICTUPOBAHUS; JIeJICTUPOBAHUS; KOHTpOJIEH
OpraHu30BaTh OpraHU30BaTh
TPYIIIOBYIO pabory; TPYNIOBYIO paboTy;

CTaBUTh W  pemiaTh CTaBUTH U PEIIaTh
CTpaTeTnIecKue H CTpaTeTUYeCcKue 1
ONEepaTUBHbBIC orepaTHBHbBIC




yIpaBieHUECKUE yIpaBICHYECKHUE
3a1a4n; MIPOBOJUTH 3aJa4u; IPOBOIUTH
ayouT  YeJOBEYECKUX ayJHT YEIOBEUECKUX
pecypcoB u pecypcoB u
OCYILECTBIIATh OCYILECTBIIATh
JUAarHOCTHUKY JUAarHOCTHUKY
OpraHu3allMOHHON OpTraHU3alMOHHON
KYJIBTYPbl; TPUHUMATDH KYJIBTYpPBI; IPUHAMATD
ydacTue B ydyacTue B
MPOCKTHPOBAHHUU MPOEKTHPOBAHUH
OpraHU3alMOHHBIX OpTraHU3alMOHHBIX
JEUCTBUM JEeHCTBUM

WJI-3 1k-2 Bnaners: HaBEIKaMH B (U1-3 1k-2) Bnaneert: HaBEIKaMu IIpakTrHueckue
MOTHUBAIIMU TIepCOHaa, MOTHBAlLlUY NIEpCOHANA, | 3aJaHusl.
JUIepCTBa U BIACTH JUIEPCTBA U BIACTH 3anaHus
JUISL PELIECHUs IUISL PeLICHUS TEKYIIETo U
CTPaTETHYECKUX U CTpaTETHUECKHX H pyOexxHOTrO
OTIepPaTUBHBIX OTIepPaTUBHBIX KOHTpOJIEH
yIpaBlIeHUYECKUX 3a/a4; yIpaBIeHYECKUX 3a/1a4;
OpraHu3alyu OpraHu3aluu
rpynIoBoi paboTkl Ha rpyMIOBOi paboThI Ha
OCHOBE 3HAHUS OCHOBE 3HAHUS
MPOLIECCOB FPYNIIOBOM MPOLIECCOB IPYIIIOBOI
JUHAMUKHA 1 JUHAMUKHA 1
MPUHIIUIIOB NPUHIIAIIOB
(hopMupoBaHUs (hopmupoBaHus
KOMaH/IbI KOMaH/Ibl

N-1nxe 3HaTh: TPUHIIHIIHI 3 (MO-1 jk.g) 3HaeT: IPUHIINTIBI IIpakTruueckue
LeJIenoIaranus, BUbl 1 LeJIeNoJIaraHysl, BUJbI M | 3aJaHusl.
METO/TBI METOABI 3ananus
OpraHU3allMOHHOT O OpPTraHU3alMOHHOTO TEKYIIEeTo U
MPOCKTHPOBAHHUSL; THITHI MPOCKTUPOBAHMUS; THITBI | pyOeKHOTO
OpraHU3alMOHHBIX OpTraHU3allMOHHBIX KOHTpPOJIEH
CTPYKTYp, HX OCHOBHbBIE CTPYKTYp, UX OCHOBHEIE
napameTpbl 1 napameTpbl v
HPUHIIMIIBI TIPUHLMIIBI
MPOEKTHPOBAHMS; MIPOEKTHUPOBAHUS;
TEXHOJIOTHH TEXHOJIOTHH
3¢ (HeKTUBHBIX 3¢ (peKTHBHBIX
KOMMYHUKAIIHIA; KOMMYHUKAaIUI

N-2 s VYmetsb: hopmupoBats u | Y (MI-2 rk-g) Ywmeer: popmupoBath u | [Ipaktudeckue
aHaAIM3UPOBATh aHAJIM3UPOBATH 3a/1aHusl.
OpraHU3alMOHHYIO OpTaHU3alMOHHYIO 3ananus
CTPYKTYpY U CTPYKTYpY U TEKyILEero U
pa3pabaTsiBaTh pa3pabatsiBaTh pyOexxHOTrO
MIPEIOKEHHS T10 ee MIPEeJIOKEHHS TI0 €€ KOHTpOJIEH
COBEPLIEHCTBOBAHUIO; COBEPILIECHCTBOBAHUIO;
NPUHUMATH Y4acTHe B MIPUHUMATh YYaCcTHE B
POCKTHPOBAHUU MIPOEKTHPOBAHUH
OpraHU3allMOHHBIX OpTraHU3alMOHHBIX
JICHCTBHH, 1 JIEHCTBHH, U
a¢pdexTrBHO 3hPEKTUBHO
UCIIOJIHATH CITy)KeOHbIE HCTIONHATH CIyKeOHbIE
(TpynoBbIe) (TpymoBbIe)

00SI3aHHOCTH U
B3aMMOJIEHUCTBOBATH C
KOJIJIEKTUBOM

00S13aHHOCTH U
B3aMMOJENCTBOBATH C
KOJUJIEKTUBOM




W-3 ks Brnaners: HaBEIKaAMHU B (UJ-3 nk-s) Braaneert: HaBblkamu | [IpakTuueckue
OpraHU3aIMOHHOTO OpTaHU3aIMOHHOTO 3aJaHUs.
MPOCKTUPOBAHUS U MPOCKTUPOBAHUS u | 3agaHust
COBEPILICHCTBOBAHUS COBEPILICHCTBOBAHUSA TEKYIIEro u
OPTCTPYKTYD; OpPTCTPYKTYD; pyOexxHOTO
paImoOHAIBHOTO PpaIOHAIBHOTO KOHTpOJIeH
HCIIOJIb30BAHUS HUCTOJIb30BaHUS
pecypcoB; pecypcos;

MIPOCKTUPOBAHMS MIPOCKTHPOBAHMS
OpTaHU3aIMOHHBIX OpraHU3alMOHHBIX
JICUCTBU; JICVUCTBUH;

3¢ PEeKTUBHBIX 3 PEeKTUBHBIX
KOMMYHUKALHH KOMMYHUKAIUI

4. COAEPKAHUE JUCIUIT/INHBI

4.1. YueOHO-TEMATHYECKUH IJIAH
Ounas popma o0yueHust

KoanuecTBo yacoB

Homep KOHTAaKTHOM paGoThI ¢
Py6ex |pasnena, Hanmenonzﬂue pasaeaa, npenoaaBaTenem
TeMbl
TeMbl 0®0
Jlekuuu | IIpakTuku
1 VYnpapneHue 4eI0BEUSCKIMH PECYPCaMU: MECTO U POJIb B CUCTEME 1 -
YIpaBJICHUS OpraHU3alNuN
2 MeTo0I0THYECKHE OCHOBHI YIIPABJICHHUS YEIOBEYECKUMHU pecypcamMu 1 4
3 CucteMa ympaBiieHHS YeJIOBEYECKUMHU PECypCcaMiu OpraHu3aluu 2 4
PG 4 KaznpoBast monutuka U ctpaTerus yrnpaBieHHs YeJI0BEeUEeCKIMU 1 2
eX
y 1 pecypcamu
5 KanpoBoe mmaHupoBaHue U IPOTHO3UPOBAHHUE 1 2
6 @DopMbI 1 METO/IBI HaiiMa MepcoHana 1 2
7 IMpodeccronansHast OpHEHTALMS U TPYLOBas aJlaNTalys MepcoHana 1 -
PyOe:xHb1if KOHTpOIH Ne 1 - 2
8 PasBuTHe nepconana 1 2
9 VYnpasneHue 1e10BON Kapbepoil COTPYTHUKOB 1 2
10 Ornenka (aTTecrtarus) mepconana 1 2
BricBoOOXKIEHME IEPCOHATIA 1 -
PyGex | 11 p
2
12 MoTtuBanms nepcoHana 2 4
13 OpraHuzanus rpyIioBoi paboTsl 1 -
14 Ouenka > QEeKTUBHOCTH YIPaBIJICHHUS YEJIOBEUECKUMHU pecypcamu 1 4
Py0GesxHbIi KOHTpOIIb Ne 2 - 2
Bcero: 16 32




4.2. Conep:xaHue JeKUMOHHbIX 3aHATHIA
Tema 1. VYnpaenenue uenogeueckumu pecypcamu: MeCcmo U poib 8 cucmeme
VYAPABAEHUS OP2AHUZAYUU
VYropaBneHue mNepcoHaIOM KakK COCTaBHash 4acTh MeHemxkMmeHTa. llenw wm 3amaum
yopaBieHuss nepcoHasnioM. llepconan npennpuaruss kak OOBEKT YIpaBiIEHUSA. DBOJIOLMS
yrpaBieHuecKOr MbIcau. OCOOCHHOCTH YMpaBJICHUS TEPCOHATIOM Ha TOCYIApCTBEHHOW H
MYHUIIUIIATEHOM cITysk0e.

Tema 2. Memooonozuueckue 0CHOBbL YNPABIEHUS YEN08e4ECKUMU PeCypCamul

Merononorus Kak yueHHe, CUCTEMa MPUHIIUIIOB, CIIOCOOOB U METOJIOB OpraHU3aIuu U
MOCTPOCHHUSI YIPABIEHUS MEepCOHATIOM. B3anmmo/elicTBre MPUHIIMIIOB CUCTEMBI yIpaBIeHUS
nepcoHaioM. CrucreMa METOJIOB YIIpaBJiE€HUs EpCOHATIOM. B3auMoCBs3b U B3aUMOIEUCTBHE
aIMUHUCTPATUBHBIX, IKOHOMHUYECKUX U COLIMATBHO- MICUXOJIOTHYECKUX METOIOB.

Tema 3. Cucmema ynpaesnenus yeio8e4eckumMu pecypcamu Opeanu3ayuu

Cucrema ynpapieHusi nepcoHaioM. MecTo U poJib KaJIpoBOW CIyKObI B YIPAaBICHUU
nepcoHanoM. OyHKIIMOHAIBHOE pa3fielIeHUe TPy1a U OPraHU3alMOHHAs CTPYKTypa KaJgpOBOU
cinyxObl  mpeanpusitus.  KagpoBoe,  Aenonpou3BOACTBEHHOE,  HMH(GOPMAIMOHHOE,
TEXHUYECKOE, HOPMATUBHO-METOAMYECKOE U MPAaBOBOE OOECHEUYEHHE CHUCTEMBI YIPABJICHUS
HEPCOHATIOM.

Tema 4. Kaoposas norumuka u cmpamezust ynpasieHus 4ei08e4ecKumi pecypcamu

[Tonsite u poab kaapoBoil nmonutuku. Knaccudukanus gopm KaapoBOH MOTUTHKU.
OcHoBHbIE TpeOOBaHMS K KaJpOBOM TMOJUTUKE HA YPOBHE TOCYJapCTBEHHOTO W
MYHHUIMIIAJIBHOTO yrpasiieHus. lloHsATHE KaapOBOW CTPATETUHU U B3aUMOCBSA3b €€ C KaJpOBOU
MONMUTUKON. THUIBI KagpOBBIX CTPATeTHMM U UX MECTO B OOIIEH CTpaTerud OpraHU3aIlNu.
MexaHu3Mbl peaiu3alu KaJpoBO MOJUTHKH.

Tema 5. Kaopoesoe nnanuposarue u npocHO3UposaHue

CymHocTh, 1€MW W 3aJadyd  KaJpoOBOrO0 IUIAHUPOBAHUS B  OPTraHU3AIUU.
Crparerndyeckoe  IJIaHUPOBAaHWE  MEpCOHaNa.  MapKeTHHI  mepcoHana.  MeToasl
MIPOTHO3UPOBAHUS MOTPEOHOCTEH B IepcoHane. AHaJINU3 U OIleHKa KaJIpOBOTO MOTEHITHAIA.

Tema 6. Dopmbl u Memoobl HALLMA NEPCOHANA

Cucrema otOopa, momdopa W pACCTAaHOBKM TmepcoHana. VcTounuku Haiima
paboOTHUKOB. XapaKTEepHUCTUKA METOJOB MPUBJICUYCHUS KaHauaatoB. [Iporecc U MeTOHbI
otOopa mepcoHarna.

Tema 7. Ilpogeccuonanvnas opuenmayus u mpyooeas adanmayus nepcoHand

[IpodeccuonanbHas OpHUEHTAIMA: TOHATHE, IEJIHU, 3aJa4d, OCHOBHBIE (HDOPMBI.
CylIHOCTh M OCHOBHBIE aCTICKTHI aianTalliy. YIpaBieHUuEe TPY10BoH ananTtanueil. OCHOBHBIE
TPYAHOCTHU aJalTAllMOHHOIO Meproa.

Tema 8. Paszsumue nepconana

Cucrema oOyuyeHusi TMepcoHasa: oOlpejelieHne MoTpeOHocTell B 0OydeHHUU;
pacmpe/ielieHre PeCypCcoB; COCTaBJIICHUE YUEOHBIX IJIAHOB U MPOTPaMM; METObI O0yUeHUs U
UX BBIOOD; OLIEHKA Pe3yIbTaTOB 00YUYEHUsI COTPYIHUKOB.



Tema 9. ¥Ynpasnenue 0enogoii kapvepoti compyOHUKO8
[TonsiTHe 1 3Tanbl 1€JI0BOM Kapbepbl. Buabl Kapbepshl. YIIpaBICHUE JIEJIOBOM Kapbepou
coTpynHuka. Pabota ¢ KaJpoBBIM pe3epBOM.

Tema 10. Oyenxa (ammecmayusi) nepconana

[lenn cucTeMbl OLIGHKM TiepcoHana. ATTecTalus IepCOHala: BHUJBI M TMOPSAOK
MPOBEACHUSI HA TOCYAapPCTBEHHON M MyHUIUNAIBbHOU Ciiyx0e. KoMneTeHTHOCTH MOoaXoa K
OIICHKE MepcoHala.

Tema 11. Bviceoboorcoenue nepconana
CyIIHOCTh  BBICBOOOXKICHHS TE€pCOHANa. BuIbl W MOPSAOK BHICBOOOXKICHUS
nepconana. Kputepuu or6opa MpeTeHICHTOB Ha BHICBOOOXKICHHE.

Tema 12. Momusayus nepconana

MotuBanus TpyAa: CYIIHOCTb, BHUIbI, CTpyKTypa. OCHOBHBIE TEOPETUUYECKUE
KOHLIETIIIMM MOTHUBAIlMM Tpyda: COJAEpKaTelbHbIE W MpoleccyaldbHble.  YTNpaBICHUE
MoTHBaluel nepconana. [Ipoiecc popmMupoBaHuss MOTUBALIMOHHBIX TIPOTPAMM.

Tema 13. Ynpasnenue kongruxmamu

KoH(pnuKkT: npuYuHBl BO3HUKHOBEHHS, THIIbI, MOcHeAcTBUS. OCHOBHBIE TEOPHH
KoH(uMKTa. YnpasneHue xkoHpIukTamu. Poib pykoBoauTeNs B pa3penieHud KOH(IUKTA.
[Tonnmanue mpupoIsl cTpecca.

Tema 14. Oyenxa s¢ghghexmusnocmu ynpasieruss yen08eyecKuMu pecypcamu
[Tonsitne 3ppeKTUBHOCTH, KpUTEPUH U TIOKa3zaTeau 3¢ dekTuBHOCTU. CylIECTBYIONIHNE
NOJIXOABl K OLEHKe 3(PPEeKTUBHOCTH yHpaBiIeHHUs MEPCOHATIOM: OTEYECTBEHHBIM U

3apyOC)KHBIH OIIBIT.

4.3. CoaepxaHue NPaKTHYECKUX 3aHATHH

HopMmaTus
BpeMeHH,
Homep HaumenoBanue qac.
HaumeHoBaHMe MPAKTHYECKOI0
pazaeJa, pasneia, SAHSITHSI Ounasn
TeMbI TeMbI dhopma
o0yueHust
2 MeTtomonorndaeckrue OCHOBEI IIpakTrueckoe 3aaHue 10 METOJ0JIOTMU 4
YIpaBJICHUA YCJIOBEYECKUMU YIIpaBJICHUA YCTIOBCUYECKNMU pECYpCaMun
pecypcaMu
3 Cucrema ynpaBieHUs [IpakTHueckoe 3a1aHue MO MOCTPOEHUIO 4
YEJI0BEYECKHMHU PeCypcaMu CHCTEMBI YIIPaBIECHHUS YEITOBEYECKIMH
OpraHu3alyu pecypcamu
4 Kanposas nmonutuka u [IpakTnueckoe 3ananue «Kagposas NOJIUTHKA U 2
CTpaTerust ynpaBJicHHS CTpaTerus ynpaBlIeHUs YeJI0BEUECKUMU
YEeJIOBEYECKHMHU pPecypcaMu pecypcammy
5 Kanpooe ninanupoBanue u [IpakTHueckoe 3af1aHue MO KaAPOBOMY 2
IIPOrHO3HPOBAaHUE IJJAHUPOBAHMIO U IPOTHO3UPOBAHUIO
6 DopMbI U METOJIBI HaliMa HenoBas urpa «OTOOpP M OIIEHKA IIEPCOHAIIA» 2
IepcoHaja
PyGesxxnb1ii koHTpOsb Ne 1 2
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8 Pa3BuTHe nepconana [IpakTuueckoe 3aganue «BpIOOP 1 OLICHKA 2
3¢ heKTHBHOCTH 00YIEeHHUSD)
9 YrpaieHue Je10Boi IIpakTrueckoe 3aaHne 1Mo MOAEISM Kapbepbl 2
Kapbepou COTPYAHUKOB
10 OreHka (arrecranms) [IpakTHyeckoe 3aiaHue 1O aTTECTAIIH 2
nepcoHaia CITY’KaInX
12 MoTuBanus rmepcoHaia [IpakTrueckoe 3amanue «MOTHBAITHS 4
MepCoHaNa
14 Onenka 3 QeKTUBHOCTH [IpakTnueckoe 3aganue «Pa3paboTka 4
yIpaBIICHHS YeTOBEUSCKUMH | YIIPABJICHUYECKUX PEIICHUH 1o
pecypcamu COBEPILIECHCTBOBAHUIO CUCTEMBI yIIPABICHHUS
YeJIOBEYECKUMH peCcypcamm»
PyGesxxHbIi KOHTpOJTH No 2 2
Bcero: 32

5. METOANYECKHUE YKA3ZAHUA JUIA OBYYAIOIIIUXCSA
1O OCBOEHHIO JUCHUIIJINHBI

[Ipy mpocnymmBaHUM JEKUUNA PEKOMEHAYETCS B KOHCIEKTE OTMEYaTh BCE Ba)KHBIE
MOMEHTBI, Ha KOTOPBIX 3a0CTpsSE€T BHUMAaHHE IpernojaBaTellb, B YaCTHOCTU Te, KOTOpHIE
HalpaBJIeHbl HA KAYECTBEHHOE BBHIITOJHEHHE COOTBETCTBYIOMIETO MPAKTUYECKOTO 3aJaHHs.

[IpenogaBaTenemM  3alUlaHUPOBAHO TNPUMEHEHHE Ha  MPAKTUYECKUX  3aHATHUAX
TEXHOJIOTUH  pa3BHUBAIOIIEr0 OO0Yy4eHHs, KOJUIEKTMBHOIO B3aUMOJEHCTBHs, pa3dopa
KOHKpeTHbIX curyaluil. IlosToMy mnpuBeTcTByeTcss TrpynnoBOH METOJA  BBINOJIHEHUS
MPAKTUYECKUX padoT, 3alUTHl OTUYETOB, a TAKXKE B3aUMOOLIEHKA U 00CYX/IEHUE Pe3yIbTaTOB
BBITIOJIHEHUS TPAKTUYECKUX PaboT.

JUJis TeKyIIero KOHTPOJIs yCIIeBaeMOCTH 10 OYHOU (popme 00yueHHs MpernoaBaTeiem
UCHOJBb3yeTcs OalNIbHO-PEHTUHIOBAas CHCTEMa KOHTPOJS M OIEHKH aKaJeMHYECKOM
akTUBHOCTH. [103TOMY HACTOATENHHO PEKOMEHAYETCS TIIATEIbHO MpopadaThiBaTh MaTepHall
JUCIHUIUIMHBI TP CaMOCTOATEIbHOM padoTe, ydyacTBOBaTh BO BceX (opMax OOCYXKACHHS U
B3aUMOJICHCTBUA, KAaK Ha JIEKUMSX, TaK U HAa MPAKTUYECKUX 3aHATHAX B LEJAX JIy4IIEro
OCBOEHHs MaTepuaja M IOJIYYEHHMs] BBICOKOM OIIEHKM IO pe3yJbTaTaM OCBOEHUS
JUCIUIUIAHBI.

BrimonHeHne caMocTosITENbHOW paboThl MOIPa3yMeBAaET CaMOCTOSTENIbHOE U3YUCHHE
pa3aenoB AMCLUUIUIMHBI, TOJATOTOBKY K NMPAaKTUYECKUM 3aHATHIM, K PyOS)KHBIM KOHTPOJISIM U
MOJATOTOBKY K 9K3aMEHY.

Pexomenyemas TpyA0E€MKOCTh CAMOCTOSITENEHOM PaOOTHI MpeICTaBICHA B TaOIHIIE:

PexoMeHxyeMblil pe:kuM caMOCTOATEILHOM PA0OThI

HaumenoBanne Pexomenngyemast
BH/IA CAMOCTOSITEJIbLHOM padoThI TPYA0E€MKOCTb,
aKaj. 4yac.
Ounas ¢popma
o0yueHust
CamocTosiTeIbHOE H3YYEeHHE TeM AUCHHMILIHHBI: 37

Tema 1. YrpasieHue 4eI0BeUeCKUMHI PECypCaMH: MECTO B POJIb B CHCTEME yTIPABIICHUS
OpraHM3alnN

Tema 2. MCTOI[OJ'IOI‘I/I‘-ICCKI/IC OCHOBBI YIIPaBJCHHUA YCJIOBCUYCCKUMU peCypCaMi

Tema 3. Cucrema YHpaBJICHUSA YCTTOBCUCCKUMHU PECYPCAMU OpraHu3alvn

BAlWIN| DN

Tema 4. KagpoBast MONMTHKA W CTPATETHsl YIPABICHHS YeIOBEYECKHMHU PecypcaMu
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Tema 5. Ka[[pOBOG TMJIAHUPOBAHUEC U ITPOTHO3UPOBAHUC

Tema 6. ®opMBI 1 METOIBI HaliMa TIEpCOHAa

Tema 7. IIpodeccnonanbHast OpHEHTAIVSI U TPYAOBAs alallTaIlisl IepcoHaa

Tewma 8. Pa3Butre nepconaia

Tema 9. YnpaBnenue nesoBol Kapbepoil COTPYTHUKOB

Tewma 10.0rneHka (aTTectanus) nepcoHana

Tema 11. BricBoOOXeHIE TTepcOHAIA

Tema 12. MoTHBarms nepcoHaia

Tema 13. YrpaBneHnue KOHQIUKTaMH

Tema 14. Onenka 3 pekTHBHOCTH yIIpaBIeHHUs YEIOBESUECKUMH PeCypcaMu

BINNINIBEINININN| A

IoaroroBKa K NPaKTHYECKUM 3aHATHAM 28
(o 2 gacy Ha Ka)K0€e 3aHsITHE)

IoaroroBka K pyoe:KHBIM KOHTPOJISIM 4
(mo 2 yaca Ha KaxAablii pyoex)

IMoaroroBKa K IK3aMeHy 27

Bcero: 96

6. POH/I OHEHOYHbLIX CPE/ICTB
JJIA ATTECTAIUUA 11O JUCHUITVIMHE
6.1. IlepeyeHb OLICHOYHBIX CPEICTB
1.bamnbHO-peWTUHIOBas CHCTEMa KOHTPOJSL M OLIEHKM aKaJeMHYECKOM aKTUBHOCTH
obOyuaromuxcs B KI'Y (s ounoit popmer 00yueHus).
3. bank 3aganuii k pyoesxxabpiM KOHTpostsiM Ne 1, No 2 (aiis ouno#t hopMbl 00ydeHus ).
5. IlepedeHp BOMPOCOB K 3K3AMEHY.
3. 3a1aHus K TPaKTHYECKUM 3aHSATHSIM.

6.2. Cucrema 0a/JIbHO-PEMTHHIOBOI OLIEHKH
padoThI 00y4aONIUXCH MO TUCIHUILINHE

Ne | HaumeHnoBan
Conepxanue
ne
Ounasn gopma o0yueHus
1 | Pacnpenene

Hue 0a/L10B Pacripenenenue 6a/uioB 3a 7 cemecTp
3a CEMECTPDI Bun [ocemenu | PaGora na | PyGexxublii | PyOe:xxubl | OpuruHaiab | JK3aMeH
o BHAaM yueOHOIl | eJiekuuil | mMpakTH4yec | KOHTPOJIb 71 HOCTB B
yueOHOMH padoThI: KHX Ne 1l KOHTPOJIb xojae
padoTel, 3aHATUIAX (TecTupoB Ne 2 TNPUHATHUSA
CPOKH aHue) (TecTMpPOB | pemeHui
clauu aHue)
yueGHOl bannpHas 2 Gamna Maxkcumym | MakcumyMm | Makcumym | Makcumym 30
PaGoThI OLIEHKA! x8 3 Oanna B 5 Oanna B 5 Ganna B 2 Ganna B Gayion
(n0BoAsITCS 3aHATHH | 3aBHCHMOCT | 3aBHCHMOC | 3aBUCHMOC | 3aBUCHMOCT
10 CBe{eHH U OT TH OT TH OT U OT

16 6anmoB | aKTUBHOCTH | pe3yjibTaTa | pe3ylbTaTa | aKTUBHOCTH
00y4Jaronmux Ha
€51 Ha TIPAKTUYECK
HepBOM X 3aHATUAX
yuedHoM IMpumeua | 3ampocny- | 14 3aHsaTus Ha 8-i1 Ha 16-it | ITo utoram
3aHSITHH) HUS: IIaHHbIE Hesene Henene | maGoparopH

JIEKIINHA BIX3aHATUN
Maxkcumym | Makcumym | Makcumym | Makcumym | Makcumym
16 42 5 5 2

12



Kpurepnii nepecuera
0auioB B
TpaZULUOHHYIO OLEHKY
M0 UTOraM paboTHI B
CeMecTpe U 3a4eTa

60 u MeHee 0aJTOB — HEYJOBICTBOPUTEILHO;
61...73 — yIOBIIETBOPUTENHHO;

74... 90 — xoporio;

91...100 — oTuHO.

Kpurepuu nomycka
IIPOMEKYTOUHON
aTTecTalui,
BO3MOXXHOCTHU
HOJTYYEHUs
ABTOMATHUYECKOTO
3ayera
(PK3aMeHAITMOHHOMH
OLICHKH) 110
JTUCIUILTNHE,
BO3MOXXHOCTh
MOJTy4eHUs] OOHYCHBIX
OamioB

Hns gomycka K INPOMEKYTOYHOH arTecTald IO AUCLMIUIMHE 32
cemecTp oOyyaromuiics OOKeH HaOpaTh MO UWTOTaM TEKYIIero H
pyOeKHOTO KOHTpoOJel He MeHee 51 Oamna. B cimyuae ecnu oOyuaroniuiics
Habpam MmeHee 51 Oamra, TO K aTrTeCTalMOHHBIM HCHBITAHUSAM OH HE
JIOITyCKaeTCsl.

s momydeHHsT OK3aMEHALlMOHHOW OLEHKH aBTOMaroM, 0e3
IPOBENEHUS MPOLEAYPHl IPOMEXYTOUHOM aTrTecTaluu OO0YyJaroleMycs
Heo0X0IMMO HaOpaTh B XO/€ TEKYIIeTro W PyOEKHBIX KOHTPOJIEH HE MeHee
61 Oamma. B o3tomM ciydae wuror OaNIbHOW OLEHKH, MOTy4aeMOn
00yYaroImuMcs, OTpeneNseTcsl M0 KOJIWYEeCTBY OallloB, HAOpaHHBIX MM B
X0Je TEKyWero W pyOekHbIX KoHTpoied. Ilpm stom, Ha ycmoTpeHue
npernoaaBareisi, OaJibHasi OIICHKA 00YYarOIIErocsi MOXET OBbITh IOBBIIICHA
32 CUET TMOJIy4eHHs JAOTOJHUTENbHBIX OalsioB 3a aKaJeMHYECKYIO
AKTUBHOCTb.

OOyyaromuiics, WMEIONIMA TPaBO HA TOMy4YeHHWE OLEHKH 0e3
IIPOBENCHMSI IPOLIEAYPBI IPOMEKYTOYHON aTTECTALMU, MOKET [IOBBICUTH €€
NyTeM CHa4Yd aTTeCTAlMOHHOIO HCHBITaHWs. B ciuydae mnomydeHus
oOyJarommmMcs Ha aTTEeCTAlMOHHOM HCIBITaHWU () 0alIioB WUTOT OaymbHON
OLICHKH 10 JUCLHUIIIMHE HE CHUXKAETCH.

3a akageMUYECKyI0 aKTHBHOCTh B XOJI€ OCBOCHUS JUCIUIUIHHEI,
ydacTue B y4eOHOW, HAyYHO-HCCIIEIOBATEIhCKOW, CTIOPTUBHOM, KYJIBTYpHO-
TBOPYECKOH M OOIIECTBEHHOW AEATENFHOCTH 00YYalolIeMycsi MOTYT OBITh
HaA4YHCJICHBI JOITOJIHUTCIIBHBIC 63.]'[.]'[])1. MaxkcumaibHOe KOJINYECTBO
JIOTIOJTHUTENBHBIX 0aylIOB 3a aKaJAeMUYECKYI0 aKTUBHOCTH cocTaisieT 30.

OcHoBaHMEM [UIsI TOTYYEHUS! JOIIOTHUTEIbHBIX OaJlIOB SIBIISIOTCS:
- BBIIIOJTHCHUEC JOIMIOJTHUTCIIBHBIX 33[{8HI/II71 10 JHUCIUIIIINHE,
JIOTIOJTHUTENbHBIE OaNiIbl HAYUCISIFOTCS TIPEeTIoiaBaTeseM;

- ydacTHe B TEYeHME ceMmMecTpa B  y4eOHOH, HaydHO-
HCCIIEN0BATEIBCKOMH, CIIOPTUBHOM, KYJIbTYpHO-TBOPYECKOMN 51
oburectBenHol aesrensHocTH KI'Y.

DopMBbI U BUIBI
y4eOHON paboTHI IS
HEYCIIEBaOLINX
(BOocCTaHOBHBIIMXCS HA
Kypce o0ydeHus)
00yJaromuxcst Iyt
MOJYYeHUs
HEIOCTAIOMUX 0aIoB B
KOHIIE CeMecTpa

B ciywae eciam k mpoMeKyTOUHOM aTTecTanuu (dK3aMeHy) HaOpaHa
cymma MeHee 51 Oamma, oOydaromemycss HEOOXOAMMO HaOpaTh
HEJIOCTAIoIIee KOJUYECTBO OAJJIOB 32 CUYET BBIMOJIHEHUS JAOMOIHUTEIBLHBIX
3aJIaHui, 0 KOHIIA TTOCTIeHEH (3a4eTHOM) HEelIen ceMecTpa.

JlukBUIAMS aKaJIeMUYECKUX 3aJI0JDKEHHOCTEH, BO3HHUKIINX W3-3a
pasHOCTH B Yy4YeOHBIX IJIaHaX MPH TEPEeBOJE HIM BOCCTAHOBJICHMH,
MPOBOJIMTCS MyTEM BBIOTHEHUS JONOJHUTENBHBIX 3aJaHuii, Gopma H
00BbEM KOTOPBIX OTPEIEISIETCS MPEroaBaTeieM.

6.3. IIpouenypa oneHMBaAHUA Pe3yJbTATOB OCBOCHUS AUCIUILIUH

[lepen mpoBeneHueM KakJI0ro pyOeKHOTO KOHTPOJIS MpEenoiaBaTesib MpopadaThiBaeT
CO 00y4JaroIMMUCS OCHOBHON MaTepHall COOTBETCTBYIOIINX Pa3/IeNIOB AUCIUTUTHHEI B (hopMme
KpaTKOMW JICKIIMH-THUCKYCCHH.

PyGexupie kouTpomu Ne 1 u Ne 2 mpoBojsTcst B (hopMe MUCbMEHHOTO TECTHUPOBAHUS.
BapuaHThI TecTOBBIX 3aaHuil COCTOST U3 25 BompocoB. Kakaoe mpaBHIIbHO BBITOTHEHHOE
TecToBOE 3ajaHue oneHuBaetcs B 0,2 Oamna (0,2 O6amma x 25 3amanmit = 5 6awto). Ha
TECTHUPOBAHKE NPU PYOEKHOM KOHTPOJIE OTBOAMTCS BPeMs HE MEHEe 75 MUHYT.

[IpernoaBaTens OIEHUBAET BHIMONHEHNE PYOEKHBIX KOHTPOJIEH B Oaiiax y KaKAOro
oOy4arolierocss Mo KOJWUYECTBY NPABWIBHBIX OTBETOB M 3aHOCUT B BEIOMOCTb yueTa
TEKyIIeil ycrieBaeMOCTH.

13



DK3aMeH TMpOBOAUTCS B (OpME TECTHPOBAHHA IO 3apaHee NPECTaBICHHBIM
BonpocaMm. B tecte conmepxkurcs 30 BOMpocoOB, KaXIblil U3 KOTOPBIX OlleHWBaeTcs B 1 Gamn
(MakcuManbHO 3a 3a4eT MOXHO nony4uuTh 30 O6amioB). Bpems, oTBoanmoe oOyuaromemycs
Ha cJjady 3a4eTa, COCTaBisIeT He MeHee 60 MUHYT.

Pe3ynpTaThl  TeKymiero - KOHTPOJS  YCIIEBAEMOCTH M SK3aMeHa  3aHOCSTCS
npernojaBaTesieM B 3K3aMEHAllMOHHYIO BEIOMOCTb, KOTOpas CHAeTCsi B OpraHU3allMOHHBIN
OTNIe]l HMHCTUTYTa B JIeHb ODK3aMEHA, a TaKXKE BBICTABISIOTCS B 3a4YETHYIO KHIKKY
oOydJaromierocs.

6.4. IlpumMepbl O1IIEHOYHBIX CPECTB I PYOesKHBIX KOHTPOJIEH U IK3aMeHa
IIpumepHbIe TECTOBBIE 3aJaHUS 1) PyOesKHOT0 KOHTPoJis Ne 1
Mo TMCUMILINHE «YTIPaBJ/ieHUEe YeJI0BeYeCKHMU pecypcaMm»
1 Bb18600 0 mom, umo ynpaesjieHue nepcoHaioM ANIAemMcs 6ANCHEUUUM
Gdaxkmopom 3¢hchexmusnocmu opeanuzayuu, Obli COENAN:

a) B 50-x rr.;

0)B 60-x IT.;

B) B 70-X IT.;

r) B 80-X IT.

2 OcHosamenem «WKobl 4en08e4ecKux OMHOULEHUL ObLLY!

a) ®@. Teitnop;

0) I1. JIpakep;

B) M. BeOep;

r) 3. Mbifo.

IIpuMepHbIe TECTOBbIE 3aJaHUA AJIA PY0OEKHOI0 KOHTPOJIst Ne 2
M0 JTMCUMILINHE «YTIPaBJ/ieHUE YeJI0BeYeCKUMU pecypcaMm»

1 Cosokynnocms mamepuanbHulx 0102, UMEOWAS BEUECMBEHHYIO DOPMY U
8LICMYNAIOWAs 8 Kauecmee 21A8H020 NOOYOUMenbH020 MOMUEA mpyoo8oll
oesamenbHOCMU Yenoeeka, - 9mo...

a)MaTepualbHbIE MOTPEOHOCTH;

0)norpeduTenbCcKas KOp3uHa;

B)JICHEKHBIC JOXO/Ibl HACETICHHUS;

I') JIEHEXHBIC PACXOJIbI HACCIICHUS;

1) TPOKUTOYHBI MUHUMYM.

2 Ilpoyecc npuema na pabomy 3axno4aemcs 8 ciedyouem. nompeoHocmu
opeanuzayuu 8 COmpyoHuKe, Habopa KaHOudamos, no0bop KaHoudamd...

a) ompeJeNieHrne KapbepHOTO POCTa;

0) mpuem Ha paboTy;

B)ompecieHue MpodeCCHOHAILHON OPUCHTAIINH;

r) oOydeHue.

IIpuMepHbIE KOHTPOJIbHBIE BOMPOCHI
JJI IPOBEIeHUS MPOMEKYTOYHOM aTTecTAluM (IK3aMeHA)
10 AMCHUIUINHE «YTIPaBJ/IeHHE YeJI0BEYeCKUMH pecypcaMu»
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1 TeopeTUKO-METOAOJOTMYECKUE TMOAXOAbl K YIPABICHHUIO YEJIOBEYECKUMU
pecypcaMu OpraHU3ayn: CyLUHOCTb, IIPUHLIUIIBI, METOBI.

2 DBOJIOIMOHHOE Pa3BUTHE KOHLEMIUN yrpaBieHus nepcoHaioM. OCHOBHbBIE
TEXHOJIOTUH YIIPABJICHUS [IEPCOHAIOM.

3 KazpoBas moauTuka OpraHu3aluu: cojiepKaHue, e, IPUHIUIIBL, BUJIbI.

4 KanpoBas crpaTerusi OpraHu3alydy: CYIIHOCTb, I1I€JIM, HalpaBJiICHUS.
Kanpossie mepornipusTus.

5 Cnyx0a kaapoB OpraHU3alUU; IENH, 3aa49H, CTPYKTypa (OpraHu3aiuoHHas
u ipodeccuoHanbHast), GyHKIUH.

6 HudopmarmoHHbIe TEXHOJOTUH B YIIPABICHUH YETIOBEYCCKUMHU PECYPCAMH.

7 KagpoBoe miaHMpoOBaHUE B OpraHU3allMU: CYUIHOCTb, LEIH, 3a/Jauyd. DTarbl
KaJpOBOTO IUIAHUPOBAHUS.

8 XapakTepuCTHKa OCHOBHBIX METOJIOB IPOTHO3UPOBAHUS IMOTPEOHOCTEH B
IIEpCOHAJIE.

9 HcrouHuku MOTpeOHOCTENW OpraHU3alMy B MEepcoHalle (BHEIIHUE U BHYTPEHHHE).
Ananus coznepkanusi padoThl (AOJDKHOCTHAS MHCTPYKIMS U KapTa KOMIETEHTHOCTH).

10 CpaBHuTenbHas XapaKTEPUCTHKA METOAOB TMPHBICYCHHS TEPCOHANa B
OpTaHU3aIHIo.

11 MapkeTuHr nepcoHaia.

12 Meronsr oTOOpa MOTCHIHMATHHBIX COTPYIHHKOB Ha BaKaHTHOE pabodee MecTo.
XapakTepHucTHKa 3TaroB oToopa.

13 ApnanTanus nepcoHana B OpraHU3allly: CYIIHOCTb, HAIIPABJIEHUS, aCIIEKThI, THIIbI,
CTaJluu.

14 Vnpasnenue mnpoueccoM anantauuu. Ilokazarenu ycHemIHOCTH —Ipoliecca
a/IanTaIum.

15 Ilenu, 3amaun 1 BUABI OOyUYCHUS TIepCOHAA.

16 OcoOeHHOCTH MOATOTOBKM U O0YyUEHHUS PYKOBOJIUTENEH U CIIEIIUATHCTOB.

17 Ouenka nepcoHana: CylHOCTb, 1IEJIH, TPeOOBaHMUS.

18 OcHoBHBIE METO/IbI OLICHKH IEpCOHANA (CPaBHUTENBHBIN aHATN3)

19 ®dakropsl, BAMSIOMIKE HAa Pe3ybTaThl JAEATENBHOCTU MepcoHana. OCOOEHHOCTH
OLIEHKHU PE3yJIbTaTOB TPY/Ia YIPABIEHYECKOTO MEPCOHANAa OPTaHU3aIIH.

20 MortuBanus Tpyaa nepcoHaga OpraHu3alum.

IIpuMepHbIe TeMbI pepepaToB JJI51 HEyCIEeBAIIUX 00y4AIIHUXCH
10 AMCHUIUINHE «YIIPaBJIeHHE YeJI0BEYeCKMMH pecypcaMu»
ATTecTanus KaJgpoB U €€ mpoueaypa.
BracTte ¥ TUaEpCTBO B yIIPABICHUN TIEPCOHATIOM.
['ocynapcTBeHHas KagpoBasi MOJTUTHKA.
HCHOBHC N JINYHOCTHBIC KaY€CTBA MCHC/IPKCPA IO YIIPABJICHUIO IIEPCOHATIOM.
3aKOHOM€pHOCTI/I, IMPUHOUIIBI 1 MCTOAbI YIIPABJICHUSA IICPCOHATIOM OpTraHU3aluH.
KaHpOBaSI MMOJIMTHUKA OpTraHU3alluu: TCOPHA U IIPAKTHKA.
Kanposoe niianupoBanue B OpraHu3alum.
KoHuenmus ynpasieHus 4€I0BEYECKUMHU PECYPCAMMU.
KopropatuBHas kynbrypa kKak paktop 3hGeKTHBHOTO yrpaBiIeHUs YeTOBEUSCKUMHU
pecypcamMu OpraHmu3aiiu.
10 MapxkeTHHT epcoHaa.
6.5. @oHI OLIEHOYHBIX CPEACTB

cO~NO OTHA WN -

O
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[TosHbIl GaHK 3a7aHUM JUIsl TEKYLIETO KOHTPOJIA M NMPOMEXYTOUYHOM aTTEeCTAalUu I10
IUCLUIUIMHE, II0Ka3aTelId, KPUTEPUH, IIKAIbl OLEHWBAHHUS KOMIETEHLUH, METOIUYECKUE
MaTepUallbl, ONPEACIIOMUE MPOLEAYPhl OLCHUBAHUSA OOpa30BATEIbHBIX PE3YJIBTATOB,
MIPUBEACHBI B yUeOHO-METOAMYECKOM KOMIUIEKCE AUCIMILIUHBI.

7. OCHOBHASA U JONNOJIHUTEJIBHAS YYEBHASA JIMTEPATYPA
7.1. OcHOBHAas1 yueOHasi JUTEepaTypa

1. Kapramosa, JI. B. YnpaBneHnue uenoBe4yeCKUMU pecypcaMu : Y4e€OHUK /
JI.LB. KapramoBa. — MockBa : UH®OPA-M, 2025. — 235 c. (YueOHuku ais
nporpamMmmbel MBA). - Jloctyn u3 ObC «Znanium.comy.

2. upummn, A. C. YmpaBieHHe 4YeIOBEUECKUMH pecypcamMu @ TEOpus H
npaktuka : ydebHoe nocooue / A. C. Jlupmmu. — Mocksa : PUOP : UH®PA-M,
2024. — 266 c. - octymn u3 9bC «Znanium.comy.

3. Jleitneka, A. B. YnpaBnenue yenoBeueckuMu pecypcamu : yueOnuk / A. B.
Jletineka, B. A. becnanbko. - 4-e u3j., crep. - Mocksa : [lamkos u K, 2023. - 388 c. -
Hoctyn u3 9bC «Znanium.comy.

7.2. lonoiHuTEILHAS yYeOHasl JJUTepaTypa

1. ¥Onmuna, JI. H. VYmnpasnenuwe uenoBedeckumu pecypcamu. Kanpoas
MOJIMTHKA U TI0J100p nepconHaina : yueoHoe nocodue / JI. H. Oauna, I'. A. Cemakuna. -
HoBocubupck : MU3n-so HI'TY, 2025. - 78 c.- Hoctyn u3 DbC «Znanium.comy.

2. 1C:Axagemuss ERP. VYmpaBnenue  4ejgoBeYECKUMHU  pecypcamu
npaktuyeckoe pykoBojctBo / C. B. UBanosa, E. H. Bernyxkckux, E. A. Bemnsikosa,
3. E. Mansiruna. — MockBa : 1C-Ila6nummunr, 2025. - 335 c. -Jloctyn u3 ObC
«Znanium.comy.

3. OsepumxoBa, T. I'. bmaromomyunme mnepcoHana B cHCTEME YIPaBICHHS
yejoBedeckumu pecypcamu : MmoHorpadust / T.I'. O3zepuukoBa. — Mocksa : UTH®PA -
M, 2026. — 373 c.

4. VYmupapjieHue NepcoHAJIOM OpraHu3anuu: ydeOHoe nocobue/ Unbuenko E.
H., CocbkoBa O.H. — Kypran : U3a-Bo Kypranckoro roc. yu-ta, 2017. — 80 c.- Joctyn
3 ObC KT'Y.

8. YHEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTHI OBYYAROLIUXCHA
1. Meroanueckue yka3aHus K BHIMOJHEHUIO TPAKTUUYECKUX 3aHSATUH.

9. PECYPCBI CETU «MHTEPHET»,
HEOBXO/IUMBLIE IJ151 OCBOEHMU S IMCIHUATIIJINHBI
1 www.kgsu.ru — 3BC Kypraickoro rocyaapCcTBEHHOTO YHUBEPCHTETA
2 www.studentlibrary.ru — 3bC «KoHcynbTaHT 00y4aronmiicsay
3 wWww.znanium.com — DIeKTpOHHO-ONOIMOTeYHasT CUCTEMa «Znanium.comy

10. AH®OPMAILIMOHHBIE TEXHOJIOI'UU,
IMPOI'PAMMHOE OBECIIEYEHMUE
N HH®OPMAILIMOHHBIE CIIPABOYHBIE CUCTEMBbI
1. OBC «Jlaapy»
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http://www.kgsu.ru/
http://www.studentlibrary.ru/
http://www.znanium.com/

2. OBC «KoHCynbTaHT CTYIAEHTa»
3. OBC «Znanium.com»
4. «["apaHT» - crIipaBOYHO-TIPABOBast CHCTEMa

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUIIVINHBI
MartepuanbHO-TEXHUYECKOE OOECNeYeHne IO peaju3alud  JUCLHUIUIMHBI
ocymecTBisiercss B coorBercTBuM ¢ TpeboBanusmu OI'OC BO mno npanHoit
00pa3oBaTeNbHON NPOrpaMMe.

12. JIJIS1 OBYYAIOLIUXCS, OBYYAIOUIUXCA C UCITOJIB3OBAHUEM
JIMCTAHIIMOHHBIX OBPA3OBATEJIbHBIX TEXHOJIOI' M

[Ipn wucnonp30BaHUU BJAEKTPOHHOTO 00ydeHuss (D0) W IUCTAHIIMOHHBIX
oOpazoBarenbHbIX TexHosorui (J1OT) 3aHATHS TOTHOCTHIO UM YaCTUYHO MPOBOASTCS
B pexkuMe oHsaiiH. OO0beM JUCIUIUIMHBI U pacipeiefieHue Harpy3ku Mo BuaaMm padbot
cooTBeTCTBYET II. 4.1. Pactipenenenue 6amioB COOTBETCTBYET II. 6.2 THO0 MOXKET OBITH
U3MEHEHO B COOTBETCTBUHU C pelieHueM Kadeapsl, B ciayyae nepexona Ha 20 u JJOT B
nporiecce oOydenus. Pemenue kadeapbl 00 UCMOIB3YyeMbIX TEXHOJOTHUSIX U CUCTEME
OIICHUBAHUS JTOCTHKEHUN OOYYAIOIIUXCSl MPUHUMAETCA C YYETOM MHEHUS BEAYIIETO
IpernoaBaTess U JOBOJUTCS 10 00ydaronuxcsl.
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AHHOTaUMs K pado4eil mporpaMMe JUCHUATLINHBI
«YnpaBjieHHe 4YeJI0BEeYeCKMMHU Pecypcamm»

o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO OOpa30BaHUs —
nporpamMmsbl OakajiaBpuara

38.03.02 — MeHexKMeHT
Hampasnennocts «I'ocyaapcTBeHHOE M KOPIIOPATUBHOE YIIPABIICHUEC)

Tpynoemkocts muctmrinabl: 4 3E (144 akamemudeckux yaca).

Cemectp: 7 (ouHast hopma 00yUueHuUs)

<I)opMa HpOMG)I(YTOqHOﬁ aTTeCTalluu: ODK3aMCH.

ConepxaHnue JUCHUIUIINHBI:

VYpaBineHue 4ea0BeYeCKUMHU PECYPCaMU: MECTO U POJIb B CUCTEME YIIPABICHUS
opraHuzanud. MeTo/10J10rH4eCKMe OCHOBBI YIIPaBJICHUS YEJIOBEYECKUMH PECYpPCaAMU.
Cucrema ynpaBiieHHs Y€JIOBEUECKMMU pecypcamu opranu3auuu. KagpoBas noauTuka
W CTpaTerus ynpaBJieHHUs 4YelloBeYeCKMMH pecypcamu. KaapoBoe miaHUpOBaHHUE U
nporHozupoBanue. @dopmel M Meroabpl HaliMa mnepcoHana. lIpodeccuonanbHas
OpHMEHTauMs U TPYIOBas ajanTauus nepcoHana. Pa3Butue mepcoHana. YnpasieHUe
JIeJI0BOM Kapbepoil coTpyaHukoB. OteHka (arTectaius) nepcoHana. BeicBOOOXKIeHNE
nepcoHana. MotuBarusi TnepcoHana.  YmpaBieHue — KoHpimukramu.  OreHka
3¢ (PEKTUBHOCTH yNpPaBICHUS YEJIOBEUECKUMHU PECYPCaAMHU.
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