MuHCTEPCTBO HAYKH U BhIcHIero odpazoanus Poccuiickoit Oeneparnun

(benepanbHOE roCyJapCTBEHHOE OXOIKETHOE 00pa30BaTeIbHOE YUPEKIECHNE
BBICIIETO 00pa3oBaHUSs

«Kyprasackuii rocyapCTBEHHBIN YHUBEPCUTET
(KT'Y)

WHCTUTYT 5KOHOMUKH U ITpaBa

Kadenpa «I"ocy1apcTBEHHOTO U MyHUIUITAIEHOTO YIIPaBICHHUS,

YTBEPXJIAIO:

PekTop
/ Qyous H.B. /
«37» OF 2023 .

Paboudast mporpamma y4eOHON JUCITUILIHEI
VYITIPABJIEHHME TTPOEKTAMM U CTAPTAITI MEHEJDKMEHT

00pa3oBaTeIbHOM POrpaMMBbI BEICIIIEIO 00OPa30BaHMS —
IIporpaMMsl OakaaBpuaTa
38.03.01 «IxonoMuUKa
Hamnpasnennocts «lludposasi sKoHOMHUKAY

®opma obydeHus: ouHas

Kypran 2023



ITPUJIOXKEHMUE 1
AHHOTanus K paGoyeil mporpaMme JuCOAILIHRDI

«YIpaBeHne IPOSKTAMHU U CTAPTAIl MEHEKMEHT
00pasoBaTeNbHOM IPOrpaMMbl BEICIIETO 00Pa30BaHMs —
IporpamMMbl OaKaraBpuara
38.03.01 «IxoHOMHKAY
Hanpasnennocts «L{udposas 3K0HOMEK»

Tpynoemxocts pucrurumusss: 4 3E (144 axageMuyeckux 4acoB).
Cemectp: 7 (o4nas hopma oGydenns)

®opMa IPOMEIKYTOUHOM aTTeCTalllK: SK3aMel.

Kypcosast pabora

Coneprxanue TUCIUILTAHBI

Housitue «upoext». Crapran (Startup) KaK KOMIAHHS U KaK npoext. Ocoben-
HOCTH CTapTalia.

Iomsatie «ympasnenne mnpoexTamm». OCHOBHBIC MPOLECCH ¥ 3IEMEHTEL
YUPaBICHUS TPOCKTaMH. JKH3HEHHBIH IMKI IpoeKkTa W crapTamd. OcoGeHHOCTH
YIIPaBIEHUS CTAPTAIIOM.

lpenBapuTenbHEIN aHAM3 OCYIIECTBUMOCTH M IENECOOBPasHOCTH IIPOEKTA.
AHAJIH3 COCTOSHHUS BHEIIHEH Cpelibl U YCIOBHI pealn3aluu npoekra. Opranusaiy-
OHHO-KaJICHAAPHOE [UIAHMPOBAHKE HMPOCKTa. PUCKHU IIPOEKTa: [OHSTHE U BUILI PUC-
KOB. AHAIN3 PACKOB. [TyTH MUHHMU3AIME PHCKOB B YIPaBICHHH [IPOEKTAMIL.

OCHOBHbIE yYaCTHHKM MPOEKTa, X poid ¥ (yukiuu. Co3manue IIPOEKTHOU
KomaHB!. IIpuHImIBl GOopMEpPOBaHHS KOMAHIB! IPOEKTA.

Kontpons B ynpasimenun npoexrom. IIpaHImmb: nocTpoeHus: dhdHekTHBHOMN
cucrembl KOHTpoILL. IIponecc 3apepmerue rpoextos. [TocTpoeKTHas OeHKa.

['ubkue» momxoel K paspaboTKe IIPOEKTOB W OpPraHM3alUy MPOEKTHBIX KO-
MaH/ Ha ocHoBe Agile (Agile software development) meronos. ITpusrus: Agile-
TEXHOJIOTUH.

3aTpaThl MPOEKTa M UX CTPYKTypa. OLEHKa CTOMMOCTH IpOeKTa. MICTOYHMKH
buHaHCHpOBaHKs MPOekToB. OCOGEHHOCTH (GMHAHCHPOBAHHS rOCyIapCTBEHHLIX
(MyHUIMIIATBHEIX) IPOEKTOB U IIPOrpaMM. VcTounuky (UHAHCUPOBAHUS CTAPTAIIOB.

lloxazarenu omneHKH 3(GheKTHBHOCTH mpoekTa. ConranbHas 3} HEKTHBHOCTE
IIPOEKTOB U IPOTPAMM.
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