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PabGouass mporpamMma IUCHUIUIMHBI «YTpaBleHHUE WHTEIUICKTYaIbHBIMU
pecypcamMy OpraHM3aIMU» COCTaBJIEHA B COOTBETCTBUU C YUCOHBIMH TUIAHAMU IO
nporpaMme Maructpatrypbl «MeHemKkMeHT» (YTpaBjieHUE WHHOBALUAMH U
NPOCKTaMH), YTBEPKICHHBIMHU:

— 151 ouHOM (hopMbI 00ydeHUs «26» uroHsa 2026roaa.

Pabouass mporpamma aucUMIUIMHBL OJ00peHa Ha 3acefaHuu Kadeapsl
«['ocynapcTBeHHOE Y MYHHUIMNAIBHOE YIPaBJICHHUE, BHEITHEIKOHOMHUYECKAS
JeSITEIbHOCTh U MEeHEKMEHT» «31» aBrycra 2026rona, mpotokon Nel .

Pabouyro mporpamMmy cocTaBuI
JIOIIEHT, K.3.H. E.H. WJIBYUEHKO

CorJiacoBaHo:

3aBenytomuii kadenpoi

«l"ocymapcTBEHHOE U MyHULIMTIATIBHOE

YIIPaBJICHUE, BHEITHEAKOHOMHUYECKAS

JEATEeIIbHOCTh U MEHEKMEHTY,

JIOLIEHT, JI-P OKOH. HAyK O.E. BACWIBEBA

PykoBoauTens nporpaMmMbl MarucTpaTypsl

JIOLIEHT, JI-p 9KOH. HayK O.E. BACNJIBEBA
Crnenuanuct

1o yueOHO-METOANYECKON paboTe

Y4yeOHO-METOANYECKOTO OTAEIIA I'.B. KASAHKOBA

HauvansHuk YipasneHus
o0paszoBaTeIbLHOMN AEATEILHOCTH N.B. TPUT'OPEHKO



1. OFBEM JUCIUIIJIMHBbI

Bcero: 3 3auetHbIX equHuIbl TpyroeMkocTH (108 akanemudeckux yaca)

Ounas ¢popma o0ydeHus1

N Ha Bcro Cemectp
Bun yaeOHO# paboThI

TUCIUILTAHY 3
AyauTopHbIe 3aHATHS (KOHTAKTHas padoTa ¢
npenojaBartejieM), BCero 4acoB 36 36
B TOM 4HcCJIe:
Jlexnun 18 18
[TpakTHueckue 3aHsTH 18 18
CamocrosiTesbHasi padoTa, BCero 4acoB 79 79

B TOM 4YHCJIC:

IToaroroBka K 3a4eTy 18 18

Jpyrue Buapl caMOCTOSTEIbHON pabOThI 54 54
(caMoCTOATEIHHOE U3YUYECHHE TEM (Pa3/IesIOB) IUCIUTUIMHBI)

By npoMeKyTO4HOI aTTecTalMU 3auer 3auer

OO0masi TPy10€eMKOCTb IMCUMILUIUHBI M TPYA0E€MKOCTh 10 108 108
ceMecTpaMm, 4YacoB




2. MECTO IMCHUITJIMHbI
B CTPYKTYPE OFPA3OBATEJBHOM ITPOT'PAMMBI

JlucuuiuinHa «YIpaBi€HUE UHTEIUIEKTYAJIbHBIMU PECYPCAMH OpTaHU3alli»
OTHOCHUTCS K IUCUHUILTMHAM 00s13aTeIbHON YacTu AuciuIuing bioka 1.

N3yuenne aucuumuidHbl — Oasupyercs Ha  pe3yibTaTtax  o0ydeHus,
c(hOpMHUPOBAHHBIX MPU U3YUEHUH CICTYIONTUX TUCIUTIINH:

— CoBpeMEHHBIN CTpaTErMuYeCKUil aHaAIIN3;

— Teopus opraHu3anuu 1 OPraHu3alMOHHOE TTOBEICHUE.

PesynbraThl OOydeHUS 1O JUCHUIUIMHE HEOOXOAUMBI JJisi OCBOCHUS
MOCIEAYIOMMNX JUCHUILIAH: «MEHEIKMEHT WHHOBALUWNY, «YIIpaBieHUYECKas
HKOHOMHUKA.

TpebGoBaHus K BXOTHBIM 3HAHUSM, YMEHUSM, HaBBIKAM U KOMITCTCHITHSIM:

- BJIaJICHNE HABBIKAMH Pa3TOBOPHO-OBITOBOM peyw;

- TOHUMAaHUE YCTHOM (MOHOJIOTMYECKOM U JMAJIOTMYECKO) peud Ha
OBITOBBIE U OOIIEKYJIbTYPHBIC TEMBI,

- BJajJieHHEe HauOoJsiee YMOTPEOUTETbHOM TpaMMAaTHKONM W OCHOBHBIMU
IrpaMMaTUYECKUMHU SIBIICHUSIMU, XapaKTEPHBIMU 11 YCTHOM U MUCBMEHHON peyu
ITOBCETHEBHOI'O OOIICHHS;

- 3HaHWe 0a30BOW JIEKCHUKH, MPEACTABISAIONIEH CTHIb IMOBCETHEBHOTO U
OOILEKYJIbTYPHOTO OOIICHUS;

- OCBOEHHE CIEAYIOINX KOMIIETEHIINI HA YPOBHE HE HUXKE MOPOrOBOIO:
VK-3 (CnocobeH oOpraHu3oBbIBaTh ¥ PYKOBOAWTH pPabOTOW  KOMAaHIBI,

BbIpA0AThIBasi KOMAHIHYIO CTPATETHIO Ui JOCTHXKCHHS TOCTABIICHHOW IICJIH);
OIIK-2 (CrocoObeH NpUMEHATH COBPEMEHHBIC TEXHHKH W METOAMKH cOopa
JaHHBIX, MPOJABUHYTHIE METOABl HX OOpabOTKM W aHauu3a, B TOM YHCIIE
UCIIOJIb30BaTh HWHTEIJIEKTYallbHblE HH(QOPMAIIMOHHO-aHAJUTUUECKUE CUCTEMBI,
NP pEIICHUN YIPABICHYCCKAX U HCCIICA0BATEIbCKHUX 3a]1a4)

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUA

Ilenbr0  OCBOEHMsS AUCUMILIMHBI  «YIIPABICHUE HWHTEIUIEKTyaJlbHBIMU
pecypcamMu OpraHu3aluu» SBJIAETCI OCBOCHHE MAarucTpaMH METOAUYECKUX
NOJIXOJOB K HWHHOBALIMOHHOW  JIEATENBHOCTM B  O0JacTH  yIpaBlICHUs
YeJI0BEYECKUMH pecypcamMu U (OpMHUpPOBAaHUE 3HAHUM, YMEHUI, HABBIKOB PaOOThHI
C KOMaHJOW KaK OJHOM W3  OpraHu3alUMOHHBIX (OpPM  YNPABICHUA
WHTEIJUIEKTYaJIbHBIMHA PECYPCAMU OPTaHU3ALINH.

3agayamMu OCBOCHHMSI JUCUUIUIMHBI «YIIPABICHHE WHTEIUIEKTyalbHBIMU

pecypcaMu OpraHu3alun» SIBISIOTCS:

— BBIBJICHHE COBPEMEHHBIX NPOOJEeM yIpaBieHUS YeJIOBEYECKUMHU
pecypcaMM U HCIOJb30BaHHE (PYHIAMEHTAJbHBIX TMpPEACTaBICHU B cdepe
npo(hecCHOHANBHON JeATEIbHOCTH [l IOCTAHOBKH U PEILICHUS] HOBBIX 33/1a4;

— WCIOJb30BaHWE OCHOBHBIX TEOPUH, KOHUENUMHA W [PUHLHUIIOB
n30paHHON 00JaCTH NEATENbHOCTH, CIOCOOHOCTh K TPYNIIOBOMY MBIIIJICHUIO U
B3aMMO/ICHCTBHIO;

— npuMeHeHue dS(PQPEKTUBHBIX METOJAOB M TEXHOJOTUH BBIPAOOTKU
IPYNIOBBIX PEIIEHUH, YUUTHIBAsl TMYHOCTHBIE OCOOEHHOCTH YJIEHOB KOMaH/Ibl;



3);

MCTOIbI

— TpaMOTHOE YIPaBJICHHE HMHTEIUIEKTyaJIbHBIMU PECypCcaMu KOMIAHUHU U
yIpaBjIeHUE KOMaHIHOW pabOTON Ha BCEX ATAIMAX €€ CYIIECTBOBAHUS.
Komnerenuuu, GpopMupyeMble B pe3ynbTaTe OCBOCHUS AUCLUILINHBL

- CIIOCOOHOCTh OpPraHU30BBIBATH W PYKOBOAUTH PAOOTONM KOMaHIBI,
BbIpa0aThIBasi KOMaHIHYIO CTPATErHIO JIJISl JOCTHXKEHMs rocTaBieHHou nenu (YK-

- CHOCOOHOCTh TMPUMEHSATH COBPEMEHHBIC TEXHUKHM W METOJIUKH cOopa
JTAHHBIX, TPOJBHUHYTHIE METOJIbI HMX OOpadOTKM W aHanmW3a, B TOM YHCIIE
WCIIOJI30BaTh HHTEIUICKTyaJIbHbIE HWH()OPMAIMOHHO-aHAIMTUIECKAE CHCTEMBI,
IIPH PEIICHUH YIIPaBICHYECKUX M UccienoBaTelibekux 3anad (OITK-2).
B pe3ynbraTe n3yueHus: AUCIUTUINHBI 00yJaIONTUICS TOJDKEH:

- 3HaTh MPOIIECCHI TPYIIOBON JWHAMUKH, MPEUMYIIECTBA M OTPAHUYCHHS
KOMaHJHOW paboThl, ocobeHHOCTH (opmupoBaHus 3GHEKTUBHON KOMaHH,

yIpaBJICHUS

OpraHu3anuAaMu,

nmoapasacJIICHUuAMU,

rpynmnamu,

(KkoMaHJ1aMH) COTPYJIHHKOB, COBPEMEHHBIC TEXHUKH U METOJIUKH cOOpa JIaHHBIX,
IPOABUHYTHIE METOABI MX 00padoTKu U aHanu3a (s YK-3, OIIK-2);
BbIpaOaThIBass KOMaHIHYIO

CTPATErUIo

- YMEThb PYKOBOJIUTH pabOTOM KOMAaHJbI,
MOCTAaBJIECHHON

JIIs1

JOCTHKCHU

LICIIH,

HCIIOJIB30BAaTh

WHTEJUICKTyalIbHbIE HH(POPMAIMOHHO-aHATUTHYECKUE CHCTEMBI, TPH PEHICHUU
yIPaBJICHYCCKUX U MccleaoBareabckux 3anad (s YK-3, OIIK-2);
- BJIAJCTh HABBIKAMU YIPABJICHUS OpPTaHU3ANMAMH W  OTACIBHBIMU
TpyIIaMy, HaBBIKAMU YIPABIICHHSI, TIOJPA3ACICHUSAMA U TPYIITaMu (KOMaHIaMH )
COTPYTHHKOB;
UHTEUIeKTyalbHbIMU pecypcamu (s YK-3, OI1K-2).
NHaukatopel ¥ JAECKPUNTOPHI YacTH COOTBETCTBYIOIIECH KOMIIETEHIIUH,
dbopmupyemoi
WHTEJUICKTYabHBIMU pecypcamMu OpraHu3alun,
OIICHOYHBIX CPEJICTB.

coopa u

B Iporiecce

V3y4ECHUS

00pabOTKU  JTaHHBIX

JTUCHUATUIAHBI

B Ipolecce

[Tnanupyembie pe3yabTaThl 00yUeHUs 10 AUCIUTUINHE

yIpaBJIEHUS

«YrpaBieHue
OLICHUBAIOTCS TPHU TOMOILIH

«YTpaBlieHUE UHTEUIEKTYAJIbHBIMU PECYPCAMU OPTaHU3ALUN», HHIUKATOPBI

noctuxeHus komnereHuuii YK-3, OIIK-2 nepedeHb OLICHOYHBIX CPEICTB

No Kon HaumeHnoBanue Kon [Inanupyemblie HanmenoBanue
/Tl | WHAUKATOpa WHIUKATOPA IUIAHUPYEMOTO | Pe3yJIbTaThl 00yUYCHHUSI OLIEHOYHBIX
JIOCTHIKEHHMS JIOCTHOKEHHUS pe3ynbTaTa CpeJncTB
KOMITIETEHLIMH KOMIIETEHIINU o0yueHus
1. N-1 vk 3HaTh: TEOPUU U 3 (UO-1 yk.3) 3HaeT: TEOpPUH U [IpakTnueckue
KOHLICHI[UH KOHIICTII[UH 3aJ]aHUs.
B3aUMOJCHCTBUS JTIOACH B3aMMOJICHCTBUS TIOACH | 3amaHus
B OpraHU3AIINH, B OpraHu3aiuy, TEKYILEro u
BKJTFOYAs BOTIPOCHI BKJTFOYAsT BOTIPOCHI pyOexHOTO
TPYIIIOBOM TUHAMUKY H TPYNIIOBOY TUHAMHUKYU B | KOHTpPOJICH
KOMaH/I000pa30BaHus; KOMaH1000pa30BaHuUs;
METO/IbI METObI
CaMOOpTaHU3aIuH caMOOpTraHu3aIuy
pabovero BpeMeHH U pabodero BpeMeHH U
paIrMoOHAIBHOTO PpanoOHATBHOTO
MIPUMEHEHUS PECYPCOB MIPUMEHEHUS PECYPCOB
2. NJ1-2 yx3 YMeTb: OpraHu3oBaTh Y (UO-2 yk.3) YMeeT: opraHu3oBath [IpakTuueckue
TPYNIOBYIO paboTy U TPYHIOBYIO paboTy U 3aJ[aHus.




paboTaTh B KOMaH/Ie paboTaTh B KOMaH/Ie 3ananus
TEKYIIETO U
pyOexHOTO
KOHTPOJIEH

3. NI-3 vk Brnaners: HaBbIKaMu B (MO-3 yk3) BrnaneeT: HaBbIKamMu [IpakTuueckue
OpraHu3aru OpraHusaruu 3aJJaHHS.
TPyNIOBO# pabOTHI HA rpYNIOBOM paboThl Ha | 3amaHus
OCHOBE 3HAHUS OCHOBE 3HAHUS TEKYIIETO U
MPOLIECCOB FPYNIIOBOM MIPOLIECCOB TPYMIIOBOH | pyOeKHOTO
JIMHAMUKHA W TIPUHIIAIIOB JMHAMUKHA 1 KOHTpOJIeH
(dhopMupoBaHus MIPUHIIUATIOB
KOMaH/IbI; hopmupoBaHUS
caMOOpTaHU3aIuN KOMAaH/IbI;
pabouero BpeMeHH caMOOpraHHU3aI|H

pabouero BpeMeH!

4, NI-1onk-» 3HaTh: COBPEMEHHBIE 3 MUO-1omk.2) | 3HaeT: cOBpeMEHHBIE [IpaxTHaeckue
TEXHUKU B METOJTUKU TEXHUKU U METOJTUKU 3aJJaHHS.
cOopa NaHHBIX, cOopa JaHHBIX, 3ananus
MPOJIBUHYTHIC METOIBI MPOJABHHYTHIC METOMBI | TEKYIIETO
ux 00paboTKH 1 X 00paboTKH U pyOexxHOTO
aHanmza aHaJM3a KOHTpOJICH

5. WJI-2 ork-2 VYMeTh: UCIIOIB30BaTh YV (MO-2 onx) | YMeer: ucrons30Bath [IpakTiaeckue
HUHTEJUICKTYaTbHBIE WHTEIUICKTyaTbHbIC 3aJJaHHS.
UHPOPMAIIOHHO- UHQOPMAITHOHHO- 3anaHus
AHAJIMTUYCCKUC AHAJIUTUYCCKUEC TEKYHLICTO U
CUCTEMBI, IPH PEIICHUU CHCTEMBI, P PEIICHUH | pyOSIKHOTO
YIIPaBICHYECKUX U YIIPaBIECHYECKUX U KOHTpOJIEH
HCCIICIOBATEIBCKIX UCCIICJIOBATEIbCKIX
3a1a4 3a1a4

6. WJI-3 ork-2 Bnagers: HaBeIKAMH B (UO-3onk2) | Braameer: HaBbikamu [IpakTiaeckue
cbopa 1 06paboTKH cOopa 1 00paboTKH 3aJJaHHs.
JIAaHHBIX B IIpoLEecce JIaHHBIX B IpoLecce Saganus
yIpaBIICHUSI yIpaBICHUS TEKYIIETro U
HWHTCIIJICKTYyaJIbHBIMU HWHTCIJICKTYaJIbHBIMU pY6e)KHOI‘O
pecypcamu pecypcamu KOHTpOJICH

4. COIEP/ KAHUE JUCHUIIJINHBI
4.1. YuyeOHO-TeMaTHYeCKHUi IJIaH
KoanuecTBO 4yacon
Homep KOHTAKTHOM padoThI ¢
HaumenoBanue pasaeia,
pa3neda, TeMuL npenoaaBaTeaemM
TeMbI [pakTHyeckue
Jlexkumu
3aHATHS
1 YpaBineHue UHTEIIEKTyJIbHBIMU pecypcvaMI/I: MECTO U 2 )
Py6ex POJIb B CHCTEME YITPABIICHUS OpraHu3aIuei
1 2 CucTeMa ynpaBJieHUs 4elIOBeYECKHMHU pecypcamu 8 8
Py6exusb1it koHTpOIH No 1 -
PvGesc 3 KomannooOpa3oBaHre B COBPEMEHHBIX OpraHH3aIHIX 2 4
y2 4 Ynpasienue KOHPIUKTAMH B POLIECCE TPYITIOBOTO 6 5
B3aUMOACUCTBUS
PyGexxHblii KOHTpOJIb No 2 - 2
Bcero: 18 18




4.2. Conep:xaHue JeKUMOHHBIX 3aHATHH

Tema 1. anaeﬂeﬂue UHMEILIEKMYAJIbHbIMU peCypCcaAMUu. mMecnmo U pojb 6 cucmeme
YnpaeJjierus opeanusayuu

praBHeHI/IC HHTCJUJICKTYAJIbHBIMHA pecypcamMmu KaK COCTaBHasa HacTb
MCHCIKMCHTA. I_ICJ'H/I N 3aJauv  YHOpPaBJICHHA HHTCIIICKTYAJbHBIMU pCCypCaMu.
UYenoBeueckne pecypcehl IPEANPUITHS KaK OOBEKT YIIpaBICHHUS.

Tema 2. Cucmema ynpasneHus 4eiogedecKumu pecypcamu Opeanu3ayuu

Cucrema METOAOB YyMpaBJICHUS MepcOHANIOM. B3anMoCBsi3b W B3aUMOJICHCTBHE
AIMHUHUCTPATUBHBIX, OJKOHOMHYCCKUX M COINHAJIBHO- IICUXOJOTHYCCKHX MCTOJOB.
CucreMa yrpaBjieHUs YEJIOBEUECKUMHU PECYPCAMK OpraHU3aLIHil.

Tema 3. KomanooobpazosaHue 8 COBPEMEHHbIX OP2AHUAYUSX

®opMbl KOMaHI000pa30BaHUs B COBPEMEHHBIX Opranu3anusax. Paboune KoMaHbl.

Koman et MTOBBIIICHUS 3¢ heKTUBHOCTH/KayeCTBa. MexpyHKIIMOHATIbHBIE
(KpoccpyHKLIMOHATIBHBIE) KOMAaHbl: OINEpPAaTUBHbIE KOMaH/bI, KOOPIMHALMOHHBIE
KOMaH/bl, HHTErpupyromue KkomaHabl. DakTopsl, omnpeaensoomue 3(pPeKTUBHOCTh
MPOEKTHBIX KOMaH/I.

Tema 7. Ynpasnenue kongaukmamu 8 npoyecce epynnogozo 63aumooeicmeausl
[lonsATe u ponb KOMMYHUKalui B ympaBiieHuH. lIpouecc koMMyHUKaluii, ero

3JIEMEHTHI U 3Tanbl. PopMbl KOMMYHHUKAIMI 1 ux Oapbeprl. [Ipuponaa nuaepcTBa u ero
ocHoBa. bananc Biactu u ee Qopmbl. [Ipupona u Tunbl KOHQIMKTOB B OpraHU3ALIUU.
[Tpuunnb! ¥ nocnencTBUst KOHGIUKTOB. MeTobl pa3penieHns KOH(GIMKTHON CUTYaIUH.
[TpuuunHbI cTpecca U CHUKEHUE €ro YPOBHS.

4.3. IIpakTyeckmne 3aHATHUSA

Homep HaunmeHoBanue HaumeHoBaHue Hopmarns
pa3nena, pa3nena, MPAKTHYECKOTO BpeMEHH,
TeMbI TEeMbI 3aHATUSA Hac.
PyGex 1 2 Cucrema ynpasineHUs Pa300p KOHKpETHBIX
YeII0BEYECKUMU pecypcamMu yIpaBJIEHYECKUX CUTYalui 8
OpraHu3alyu
Py6exusrii koHTpOIH No 1 2
PyGex 2 3 KomannoobpazoBanue B Pa30op KOHKpeTHBIX 4
COBPEMEHHBIX OpraHU3alusIX YIIPABJICHYECKUX CUTYaLUH
4 VYnpasneHue KOHQIUKTaMU B Pa30op KOHKpEeTHBIX
mpoliecce rpymnmnoBoro yIpaBJIEHYECKUX CUTyalui 2
B3aUMOJICUCTBUS
PyOesxHblii KoHTpoIb Ne 2 2
Bcero: 18

5. METOANYECKHUE YKA3ZAHUA VIS OBYUYAIOIIINUXCSA
11O OCBOEHUIO JUCHUIIJINHBI

[Tpu mpocmymmMBaHuU JTEKIHA PEKOMEHyeTCsl B KOHCIIEKTEe OTMEYaTh BCE BaXKHBIC
MOMEHTBI, Ha KOTOPBIX 3a0CTpsAET BHUMAHHE IMPEMOaBaTeib, B YaCTHOCTH T€, KOTOPHIE
HaNpaBJICHbl HAa KAYECTBEHHOE BBIMOJHEHHE COOTBETCTBYIOIIETO MPAKTUYECKOTO
3aJjaHusl.

[IperomaBareneM  3alIaHUPOBAHO  KCIIOJNB30BAHWE TMPH  YTEHUW  JICKIMA
TEXHOJIOTUM YyueOHOU nuckyccuu. [loaTomy pekomeHayeTcst (uKCHpOBaTh I cels



UHTEPECHbIE MOMEHTHI C LENbI0 MX AKTMBHOIO OOCYXJIEHHUS Ha JUCKYCCUU B KOHLE
JEKIHH.

3aJ0roM KaueCTBEHHOTO BBINIOJHEHHS TNPAKTUYECKUX 3aHATUNA  SBISETCS
CaMOCTOSATEIbHAS MOATOTOBKA K HUM HaKaHyHE ITyTeM IMOBTOPEHHS MAaTEPHAIOB JICKIIHA.
Pexomennyercs MOATOTOBUTH BOIPOCHI IO HESICHBIM MOMEHTaM U OOCYIUTh HX C
IperoiaBaTesIeM B Hayaje MPaKTHUYECKOTo 3aHATHSL.

[IperomaBareneM 3ariaHUPOBAHO TPUMEHEHHE Ha TMPAKTHUYECKHUX 3aHATHSIX
TEXHOJIOTUH pPa3BUBAIOUIETO OOY4YEeHHs, KOJUJICKTUBHOIO B3aUMOJEHCTBUA, pa3dopa
KOHKPETHBIX cuTyauuidl. IlosToMy mNpHUBETCTBYeTCsl TIpYMNIOBOH METOJ BBINOJIHEHUS
NPAaKTUYECKUX padoT, 3alIUThl OTYETOB, a TAaKKE B3aUMOOIICHKA U OOCYXKIECHHE
PE3yIBTATOB BBIMOJHEHUS MPAKTUIECKUX PadoT.

JUis  TeKylero KOHTPOJS yCIEBaeMOCTH IO OuyHOM (opme o0OyueHus
IpEeIoiaBaTesIeM HCIONb3yeTcsl OallIbHO-PEHTUHIOBas CHUCTEMa KOHTPOJS U OLIEHKU
aKaJIeMUYeCKOW aKTHBHOCTH. [l03TOMY HACTOSTENbHO PEKOMEHAYETCS TIIATEIbHO
npopabaTbIBaTh MaTepHall IUCLHUIUIMHBI IPU CaMOCTOSITEIbHON padoTe, y4acTBOBATh BO
Bcex opMax 0OCYXKJIEHHUS U B3aUMOJICHCTBHS, KaK HA JIEKIIHUAX, TaK U Ha MPaKTUYECKUX
3aHATUAX B LENSX JYYIIEro OCBOCHHUS MaTepuana M TOJXYYCHHS BBICOKOW OICHKH IO
pe3yapTaTaM OCBOCHUS TUCIUTUINHBL.

BrimonHeHne caMOCTOSITENIBHOM  pabOThl  MOAPa3yMEBAaeT CaMOCTOSITENBHOE
U3yYEHHUE Pa3/ie]0B TUCIUILINHBL, TOATOTOBKY K MIPAKTHUECKUM 3aHATUSAM, K pyOEKHBIM
KOHTPOJISIM (J1s1 O4HOM (pOpMBI 00YUEHMSI) U TOATOTOBKY K 3a4ETy.

Pexomennyemass TpyAOE€MKOCTh CaMOCTOSATEIbHONH pabOTBl MpejacTaBiIeHa B
Tabdnuile:

PexoMeHIyeMbIi peKUM CAMOCTOATEJIbHOH PadoThI

Pexomenayemast
HaunmeHoBaHue
. TPY/10€MKOCTb,
BH/1a CAMOCTOSITEIbHOI padoThI
akaj. uac.
CamocTosiTeIbHOE H3Y4YeHHEe TeM JUCHHUILIMHBI: 36
Tema 1. YrpaBneHne HHTEIUIEKTYaJIbHBIMH PECYPCAMH: MECTO M POJIb B CUCTEME 10
yIpaBlieHHs OpraHu3aIuen
Tewma 2. CucteMa yrpaBiieHHs YeIOBEYECKUMH pecypcaMu OpTraHu3alliu 10
Tewma 3. KomangooOpa3oBaHre B COBPEMEHHBIX OPTaHU3ALIUAX 8
Tema 4. YpaBienue KOHQIMKTaMH B IPOLIECCE TPYNIIOBOrO B3aUMOJEHCTBHSI 8
IloaroroBka K MPaKTHYECKUM 3aHATHAM 14
(o 2 yaca Ha Ka)kJ10€ 3aHSATHE)
IMoaroroBka K pyoeKHBIM KOHTPOJISIM 4
(1o 2 yaca Ha Kbl pyOex)
IloaroroBka K 3a4eTy 18
Bcero: 72

6. POHA OHEHOYHbBIX CPEACTB
JJISA ATTECTAIIMA IO JIUCHUITJIMHE
6.1. IlepeyeHDb OLIEHOYHBIX CPEICTB
1. BamibHO-peHTHHTOBas CUCTEMa KOHTPOJIS M OLICHKH aKaleMUIeCKOW aKTHBHOCTH
oOyuaromuxcs B KI'Y (ns ounoit popmbl 00yueHus).
2. bank 3aganuii Kk pyoexxHbIM KOHTpOsIsiM Ne 1, No 2 (i1 ouHo#M hopmbl 00ydeHus).
3. IlepeueHb BOIPOCOB K 3aUETy.
4. 3amaHus K TPaKTUYECKUM 3aHITHUSIM.
6.2. Cucrema 0a/1JIbHO-PEUTHHIOBOM OLICHKH
padoThl 00Yy4YAOIIMXCS M0 JUCHUIJINHE



Ne | HammenoBaHue CopepxaHue
Pacnpeneie- Ounas popma 00yueHus
1 | uume G6anios 3a Pacrnipenenenne 6amioB 3a 2 Kype
CEMECTPBI MO Bun Moceme- | PaGora na | PyGexnnlii | Py6exuntii | Opurunans | 3auer
BUIaM yueOHoit HHe NPaKTH4YeC | KOHTPOJb | KOHTPOJIb HOCTh B
y4eOHoii padoThI: JIeKImii KHX Ne 1 Ne 2 xoe
padoThl, CpoKU 3aAHATHUAX (recTupoB | (TeCcTUpPOB NPUHATHUSA
c/1aun y4eOHoii aHue) anme) pelenmi
paGoThI BanmeHas 2 Gamna MaxkcumyMm | MakcumyMm | Makcumym | Makcumym 30
(noBOISITES 110 OIICHKA: x9 § 5 6anyoB B 5 bamna B 5 bamna B 7 6amnoB B | Oamios
3aHATUH | 3aBUCHMOCT | 3aBHCHUMOC | 3aBUCHMOC | 3aBUCHMOCT
CBEACHHA U OT TH OT TH OT U 0T
0by4atommxes 18 GamoB | aKTHBHOCTH | pe3yibTaTa | pe3yibTaTa | aKTHBHOCTH
Ha NepBOM Ha
yuyeOHOM HPaKTHYECK
3aHﬂTI/II/I) HUX 3aHATHUAX
[Mpumeuan | 3ampocny- | 7 3aHATHH Ha 8-i1 Ha 16-it IIo uroram
ust: IIAHHBIE HeJene Hezene MPaKTHYECK
JIEKIIUHA HUX 3aHATUHN
Makcumym | Makcumym | Makcumym | Makcumym | Makcumym
18 35 5 5 7
2 | Kpurepnii nepecuera 60 u MeHee 0aIOB — HE3AUTEHO;
0aJJIOB B TPAIUIIMOHHYIO 61 u Gosee OaJIOB - 3a4TEHO.
OIICHKY 110 UTOraMm padoThl B
CEMECTPE M 3a4eTa
3 | Kpurepun nomycka k [dns pomycka K IOPOMEXKYTOYHOM AaTrTecTallid MO JUCLUIUIMHE 32

MIPOMEKYTOUYHOMN
aTTeCTalluH, BO3MOXKHOCTH
MOy YEHUS
aBTOMAaTHYECKOTO 3a4eTa
(3K3aMeHaIOHHON OLIEHKH)
0 JUCLUIUTHHE,
BO3MOXHOCTb MOJTY4EHUS
OOHYCHBIX 0aJIIIOB

ceMecTp OOyYalolMiics MOJKeH Ha0paThb IO HWTOraM TEKYIIero M
pyOexkHOTO KOHTpOJicH He MeHee 51 Oamna. B cinyyae ecinu oOyyaromumiics
HaOpan menee 51 Oamra, TO K aTTEeCTAIlMOHHBIM HCIBITAHWUSM OH HE
JIOITyCKAeTCsl.

Jnis monydeHus 3adeTa aBTOMAaToM, 0e3 MPOBEACHHs MPOLEILypHI
MPOMEXKYTOUHOU aTTecTanmu oOydaromeMycss HeoOXOAWMO HaOpaTh B
XOJle TEKyIIero W PYyOeXHBIX KOHTpolleli He menee 61 Oamma. B stom
ciydae  UTOr  OaJUIbHOW  OIEHKH, IOJydaeMol  oOydarommmcs,
oTIpeJieIIsieTCs M0 KOJIMYECTBY 0aJUIOB, HAOPAHHBIX UM B XOZI€ TEKYIIETo U
pyOexHbIX KOHTpojei. [Ipm 3TOM, Ha yCMOTpeHHe TpernonaBaTels,
OayibHasE OlleHKA OOYyYaromerocsi MOXeT ObITh IIOBBIIICHA 3a CYeT
TMMOJIYy4YCHUA NOIOJIHUTCIIbHBIX 62UIJ'IOB 3a aKaAECMHUYECCKYIO aKTUBHOCTb.

OOyyaromuiics, WMEIOIHWHA MpPaBO Ha TMONydYeHHE OIEHKH 0e3
MIPOBEJICHHSI TPOIIEYPHI TPOMEKYTOUHON aTTECTAIUN, MOXET IOBBICUTH
€C MyTeEM CJadyu aTTCCTAIlMOHHOI'O HCIHBbITaAHUS. B cjIydyac IIOJIydCHUS
oOyJarommmMcs Ha aTTeCTallMOHHOM ucTbITaHnu () 0atoB UTOT OaJTHHOM
OIICHKH I10 TUCIUILINHE HE CHIKAETCS.

3a akaJeMHYECKYI0 aKTUBHOCTH B XOJI€ OCBOCHHS IUCIUTLINHBI,
ydacTe B Y4eOHOW, Hay4YHO-HCCIIEIOBATEIhCKON, CIOPTHUBHOM,
KYJIBTYPHO-TBOPYECKOW M OOIIECTBEHHOW JEATEIHHOCTH O0YyUaroeMycs
MOTYT GBITI) HA4YHUCJICHbI JOIIOJIHUTCJIIBHBIC 63J'IJ'IBI. MaxkcumanbHOe
KOJINYECTBO JIOTIOJNHHUTENLHBIX OAJIOB 332 aKaJeMHYEeCKYI0 aKTHBHOCTh
cocrasnseT 30.

OcHoBaHveM Ui TOJy4YeHHS JOIOJHUTENBHBIX  0ajioB
SIBJITFOTCA:
- BBIMOJIHEHWE  JIOTMIOJIHUTENBHBIX  33JaHUH 1O  JUCIUILUIMHE;
JIOTIOJTHUTENbHBIE OaNIbl HAUMCISIFOTCS TIPETIoiaBaTeNeM;

- yyactTme B TEYEHHE ceMecTpa B y4eOHOH, Hay4dHO-
HCCIIEN0BATEIBCKOM, CIIOPTUBHOM, KYJIbTYpPHO-TBOPYECKOMN U

oOmmecTBeHHo nesarensHocTr KIY.




®dopmbl U BUIBI YIeOHON B cnywae ecnmm k mpoMeXyTOYHOW aTrecTanuu (3a4er) HaOpaHa
paboTHI I HEyCTeBaloNuX | cyMmMa MeHee 51 Oamra, oOydaromemycs HeoOxomuMo HaOpaTh

(BOCCTaHOBMBIIIMXCS HA HEJIOCTaloImee  KOJAMYECTBO ~ OauioB 32 CYEeT  BBINOJIHEHHS
Kypce oOydeHwst) JOTIONTHUTENBHBIX 3aJaHui, 0 KOHIA MOCIeAHeH (3a4eTHOW) HeAenH
oOyJaronuxcs s cemecTpa.

MOJTYYCeHHUS HETOCTAIOIINX JIukBumanys axkaIeMUYeCKUX 3a0JDKCHHOCTEH, BO3HHUKIINX H3-3a
0aIoB B KOHILIE CEMeCTpa pasHOCTH B YYeOHBIX IUIaHAX NpU MEPEeBOJAE WM BOCCTAHOBJICHWH,

MMPOBOJAUTCA IIYTCM BBIIIOJHCHUA OONOJHUTCIIBHBIX 3aI[aHPII71, (1)opMa u

00BEM KOTOPBIX OTIPENEISIeTCs IPETIOIaBaTEIIEeM.

6.3. Ilpouenypa oueHUBaHMS Pe3yJAbTATOB OCBOCHUS IUCUHMILIMH

[lepen mpoBeaeHHEM KaXIOTO pPYOEKHOTO KOHTPOJS MPENoaaBaTelb
npopaldaTbiBa€T C OOY4YaONIUMHUCS OCHOBHOM MaTepUall COOTBETCTBYIOIIUX
pa3zienoB AUCIMIUIMHBI B OpME KPATKOM JEKIIMHU-TUCKYCCHUH.

Py6exunie xkoHTporn Ne 1 u Ne 2 mpoBoasitcs B (opMe NUCBMEHHOIO
TECTHPOBAaHUS. BapruaHThl TECTOBBIX 3aJaHUN COCTOAT U3 25 BompocoB. Kaxmoe
MPaBUJIBLHO BBITIOJIHEHHOE TECTOBOE 3ajiaHue orieHuBaercs B 0,2 6amra (0,2 6anna
x 25 3amanuit = 5 6ayoB). Ha TectupoBanue npu pyoe:KHOM KOHTPOJIE OTBOIUTCS
BpeMs HE MEHee 75 MUHYT.

[IpenonaBarenb OlIEHUBAET BHINIOJIHEHUE PYOCIKHBIX KOHTPOJICH B Oaiax y
KaXJI0ro oOydYaromerocs Mo KOJIWMYECTBY MPaBWIbHBIX OTBETOB U 3aHOCUT B
BEJIOMOCTb YUeTa TeKyIlIel yCIIeBaEMOCTH.

3ayeT mpoBoauTCA B (hOpME TECTUPOBAHHUS IO 3apaHee NpPeACTaBICHHBIM
Bomnpocam. B tecte comepxkurcs 30 BOIPOCOB, KaXK/bIM U3 KOTOPBIX OLICHUBAETCS B
1 6ann (MakCMMaJIbHO 3a 3a4€T MOXKHO noJyuuTh 30 6aioB). Bpems, oTBogumMoe
oOyyaroiemMycs Ha ciady 3a4eTa, COCTaBisieT He MeHee 60 MUHYT.

Pe3ynbTaThl TEKYIIEr0 KOHTPOJSA YCIEBAEMOCTH M 3a4e€Ta 3aHOCSTCSA
MpenoAaBaTesieM B 3a4€THYIO BEIOMOCTb, KOTOpasi CAAETCS B OpPraHU3allMOHHBIN
OTZEJl UHCTUTYTa B JICHb 3a4€Ta, a TAKXKE BBICTABISIIOTCS B 3aYETHYIO KHIXKKY
oOyyJaromerocs.

6.4. IIpyMepbl OLICHOYHBIX CPEACTB IS PYOeKHBIX KOHTPOJIeH U 3aueTa

IIpumepHbIe TeCTOBBIE 3aJaHUS I PYyOesKHOT0 KOHTpoJIst Ne 1
10 JUCUHUILIHMHE «YTIPAaBJIeHUE HHTE/UICEKTYAJbHBIMU pecypcamu
OpraHu3anumu»

1 Bv1600 0 mom, umo ynpasienue nepcoHaIoM A6IAemcs 8A*CHeUUUM PaKxmopom
aghexmusHocmu opeanuzayuu, ObLI COENAH:

a) B 50-x rr.;

6) B 60-x rT.;

B) B 70-X IT.;

r) B 80-x IT.

2 OcHosamenem «UKOJIbl Yel0BeUeCKUX OMHOWEHUL ObLLY:

a) @. Teiinop;

0) I1. dpaxkep;

B) M. Bebep;

r) 3. Mbhito.
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IIpumepHbIe TECTOBBIE 3aJaHUS IJIs1 PY0€eKHOT0 KOHTPOJIsI Ne 2
M0 IMCHUILIHHE «YTIpaBJ/ieHHe HHTE/LUIEKTYAJbHbIMH PecypcamMmu

OpraHu3alum)

1 Cogokynnocms mamepuanbHolx O11ae, UMeuas 6euwecmeeHHy0 opmy u
BLICIYNAIOWASL 8 KAYeCmee 21A6H020 N0DYOUMENbHO20 MOMUBA MPYO08ol
OesmenbHOCmU 4enogexd, - 3mo...

a)MaTepHaIbHbIC TOTPEOHOCTH;

0)moTpeOuTENBCKAsI KOP3UHA;

B)JICHE)KHBIE JIOXO/IbI HACCTICHUS;

T') JEHEKHBIC PACXOJIbI HACCIICHUS;

1) TPOKUTOYHBI MUHUMYM.

2 Ilpoyecc npuema Ha pabomy 3aKa0yaemcs 6 ciedyrouem: NompeoHocmu
opeanuzayuu 8 compyonuxe, Habopa KaHouoamos, noobop KaHouoama...

a) ompeieTICHHE KaphePHOTO POCTa;

0) mpueM Ha padoTy;

B)ompeaesieHne npohecCHoHaTbHON OpUEHTAIUH;

r) oOydeHue.

IIpuMepbI OLIEHOYHBIX CPEACTB JISl 3a4eTa

IIpuMepHBbIEe KOHTPOJIbHBIE BONIPOCHI 1JIsl IPOBEICHUS MPOMEKYTOYHOM

arrecTanuM (3a4era) 1o JUCUUIINHE

«YﬂpaB.ﬂeHne HHTEVICKTYAJbHBIMUA PECYpCaMHU OpraHnu3annumn»

NoakowdE

8.
pa3BUTHSL.
9.

IIPOEKTaMHU.

10.

[TpenmymiecTBa 1 HEIOCTATKM KOMaHAHOTO TUIIA YIIPABICHUS.
CobecenoBaHue: CylHOCTb, BUJIbI, 0COOEHHOCTH IPOBEACHHUSI.

JIunepcTBO U PyKOBOJCTBO.

PoneBast cTpykTypa KOJIEKTHBA.

Ponb MeHeKepa B yIPaBIEHUU TPOEKTOM.

[TpoGemsl yrpaBieHUs: KOMaHAOW MPOEKTA.

OcHOBHBIE TEOPUU MOTHUBALIUH.

Oco0OeHHOCTH MOTHMBAllUd YJIEHOB KOMaHAbl Ha pa3IMYHBIX JTamax ee

Posip MarepuanbHOro U HEeMaTEpUaJIbHOTO CTUMYJIMPOBAHHS B YIPABICHUHU

Ouenka W JuarHoctuka AH(PQGEeKTUBHOCTH pabOThl TPYIIbI: MOAXO/BI,

HaIlpaBJICHUS aHAJIN3a, YKOHOMUYECKUM d(PPEKT.

11.
12.
13.
14.
15.

OcoOGEHHOCTH MPUHSTHS IPYIIOBBIX PELICHUH.

Kongnukte B komanze. [yt yperynupoBaHusi.

@aKTOpBI, BIUSIOIINE HA TPOLECC PUHATHS PEILICHUN.
OTnnuus NOHATHM «TpyHIa» U «KOMaHIa».

WNHCTpYMEHTHI U TEXHOJIOTUU 0TOOpa COTPYIHUKOB B KOMaHY.

IIpuMepHbIe TeMbI pepepaToB JJI51 HEyCIEeBAIIUX 00yYaI0IIUXCH

no JuCIMIlJIMHE «anaB.ﬂeHne HHTC/VICKTYAJIbHBIMHU peCypCaMu

Oopranu3alnmumn»

1. Arrecrauus KaapoB U €€ mpoueaypa.

2. BnacTb u 1uaepcTBO B yIIpaBIECHUN MTEPCOHATIOM.

3. TocynapcTBeHHas KaapoBas MOJTUTHKA.

4. ]JlenoBble ¥ JIMYHOCTHBIE KaY€CTBA MEHEIKEpa M0 YIPABICHUIO IEPCOHATIOM.
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5. 3aKOHOMEpPHOCTH, TPUHIUINBI W  METOJABl  YIPABICHHUS  IEPCOHAIOM
OpraHu3aIny.

6. KampoBasi monuTrka opraHu3auu: TEOPUs U MPaAKTHKA.

7. KampoBoe TuraHupoBaHUE B OPTaHU3AIUH.

8. KoHmenmus yrnpaBieHUs YeTI0OBEYSCKUMH PECYPCAMH.

9. KopriopatuBHast  KynbTypa Kak (aktop d(PQPeKTHBHOTO  ympaBIICHHS
YeJI0OBEUYECKUMHU PEeCypcaMy OpraHUu3aIiy.

10. MapkeTHHT IepcoHana.

6.5. @oHa OLIEHOYHBIX CPEACTB
[Tonnelit OaHk 3agaHUi IS TEKYHIEro, pPyOEXKHOTO KOHTpoJed u
MMPOMEKYTOYHOW aTTECTAlMU MO JIUCUUIUIMHE, MOKAa3aTeld, KPUTEPUHU, IIKAJIbI
OLICHUBAaHHUS  KOMIIETCHIIMM, METOJUYECKHE  MATECPUAIbl,  ONPEACISAIONINE
MPOIIETyPhl OIICHUBAHUS OOpa30BaTEIBHBIX PE3yJIbTATOB, MPHUBEACHBI B YUCOHO-
METOJIMYECKOM KOMIUIEKCE AUCHUIIINHBL.

7. OCHOBHASA U JONNOJIHUTEJIBHASA YYEBHASA IMTEPATYPA

7.1. OcHOBHas1 yueOHasi JUTepaTypa

1. Kapramona, JI. B. YnpaBneHnue uenoBedeckumMu pecypcamu : yueOHuk / JI.B.
KapramoBa. — MockBa : HNHOPA-M, 2023. — 235 c.- Hocryn u3 O3BbC
«Znanium.comp.

2. MockBuH, B. A. YenoBeyeckwii KamuTadl - CYIIHOCTb, (OPMHpPOBAHHE,
pasButue : MoHorpadus / B. A. MockBuH. - Mocksa : KYPC, 2025. - 273 c¢.- loctyn u3
ObC «Znanium.comy.

3. Mowucee, B. B. UenoBeueckmii kanuTas: (OpMHUpOBaHHWE W DPAa3BUTHE B
coBpemenHol Poccum : Monorpadus / B. B. Moucees. - Mocksa : JIlupekr-Menua, 2022.
- 304 c. - Joctyn u3 ObC «Znanium.comy.

4. T'onoanoBa, E. H. MuBecTunnu B 4eIOBEYECKUM KamuTall MPEINPUATUS :
yaebnoe mocooue / E.H. ['omoBanosa, C.A. Jlouan, /I.B. XaBun ; mox oo6mr. pex. A.M.
AcammeBa. — Mocksa : UHOPA-M, 2022. — 88 c. - Jloctyn u3z 9bC «Znanium.comy.

7.2. lonoiHUTE/IbHAS Y4eOHAasi JJUTepaTypa

1. YenoBeueckuil KamuTan OpraHuM3alldd B pa3pe3e CTOMMOCTH Ou3Heca
moHorpaduss / O.FO. Bopox6ur, T.E. Hanwmnosckux, M.A. Ky3pmuueBa, A.A.
Ykcymenko. — Mocksa : PUOP : UTHOPA-M, 2022. - loctyn u3 3bC «Znanium.comp.

1. YrpaBnenue mnepcoHaIoM M HMHTEJUIEKTyaJlbHBIMH pecypcamMu B Poccum:
EsxemecsiuHbIil HayyHO-TIpaKTUYECKUN >KypHan / HarumoHanpHBIA cOt03 YmpaBieHue
nepconaioM (HaCOVII). - M.: HUIl UH®PA-M. - Toctyn u3 9bC «Znanium.comy.

3. YmpasieHue nepcoHanoM opraHuzauuu: ydyebHoe nocodbue/ Unpuenko E. H.,
CocpkoBa O.H. — Kypran : U3n-Bo Kypranckoro roc. yH-ta, 2017. — 80 c.- Hoctyn u3
OBC KT'Y.

8. YA EBHO-METOANUYECKOE OBECIIEYHEHHE
CAMOCTOSTEJBHON PABOTHI OBYYAIOIIUXCSI

1. Meroauveckue yKa3aHus K BBITIOJHEHUIO MPAKTHUYECKUX PadoT.

9. PECYPCBI CETU «MHTEPHET»,
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HEOBXO/JUMBLIE 1J151 OCBOEHUSA JUCHUIIJINHBI
1 www.kgsu.ru — 3bC Kypranckoro rocyaapcTBEHHOT0 YHUBEPCHTETA
2 www.studentlibrary.ru — 3bC «KoHCynbTaHT CTYICHTa»
3 Www.znanium.com — DNEeKTPOHHO-OMOIMOTEUHAs cucrema
«Znanium.com»

10. UTH®OPMAIIMOHHBIE TEXHOJIOT'UU,
IMPOT'PAMMHOE OBECIIEYHEHUE
N UHOOPMAIIUMOHHBIE CITPABOYHBIE CUCTEMBbI
OBC «Jlanb»
OBC «KoHCYyNIbTaHT CTyIEHTa»
OBC «Znanium.com»
«"apaHT» - ClipaBOYHO-NPAaBOBaAs CHCTEMa

el NS

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHHUIIJINHBI
MarepuanbHO-TEXHUYECKOE O00€CIeUeHne MO0 pean3aluu JUCHUTLIMHBI
ocyuiecTBisiercsi B cooTBercTBUM ¢ TpeboBanusimu PI'OC BO no nanHo#n
00pa3oBaTeIbHOI MPOrpaMMe.

12. JIJIS1 OBYYAIOLIUXCS, OBYYAIOUHINUXCS C
HNCITOJBb30OBAHUEM JIUCTAHIIUOHHBIX OBPA30BATEJIBHBIX
TEXHOJIOT UM

[Ipu ucnonb3oBaHUM 3JEKTPOHHOTO OOydeHHus (D0) M JAUCTAHIIMOHHBIX
oOpazoBarenbHbIX TexHOJoruM (JJOT) 3aHATHS TOMHOCTHIO WM YaCTUYHO
MPOBOJISATCA B pexuMe oHaiH. O0beM JUCIUIUIMHBI U paclpeiesieHue Harpy3Ku
no Bujam paboT cooTBercTBYeT 1. 4.1. Pacmpenenenue OaiyioB COOTBETCTBYET
m. 6.2 mu60 MOXET OBITh M3MEHEHO B COOTBETCTBHUHM C pelIeHHEeM Kadeapbl, B
ciyyae nepexona Ha D0 u JIOT B mpouecce oOydenus. Pemenue kadenpsl o0
UCITOJIB3YEMBIX TEXHOJIOTHSIX U CHCTEME OIICHUBAHUS JOCTKEHUN 00YyJaroITuXCsI
MPUHUMAETCS C YYETOM MHEHHUS BEAYIIETO MpernoaaBaTeNsi M JIOBOIUTCSA [0
00y4Jarommxcs.
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AHHOTanMs K padoyeil mporpaMmme JUCUMIIIIMHBI
«YrnpapiieHHe HHTE/UIEKTYAJIbHBIMHI pecypcaMi OPraHu3anum»

o0pa3oBaTenbHON MPOrpaMMBbl BBICIIETO OOPa30BaHUs —
MPOTpaMMbl MaruCTPATYPhI

38.04.02 — MeHeaKMeHT
HanpapiieHHOCTD « YTIpaBicHHEe HHHOBAIUSMH M ITPOCSKTAMI»

Tpynoemkocts nuctumunael: 3 3E (108 akaneMuyeckux 4acos).
Cemectp: 3 (ounas popma oOydeHus).
dopma NpoMeKYyTOUHON aTTECTAIUU: 3a4eT.

ConepxaHue TUCIUIUINHBI

VYrpaBiieHHE WHTEUIEKTyalbHBIMU pECypcaMu: MECTO W pPOJb B CHCTEME
YOpPaBJIEHUSI OPTaHU3allMi. YTPABJICHUE HMHTEIUICKTyAIbHBIMU PECYpCaMH Kak
COCTaBHAs 4YaCTh MEHEKMEHTA. Llenu u 3a1aun ynpaBieHUs HHTEJUIEKTYalbHbIMU
pecypcamu. YenoBeueckue pecypchl MpenpusaTHs Kak OOBEKT yIPaBICHHUS.

Cucrema ympaBiieHUs YEJIOBECUECKHUMHU pecypcamu opraHuzannu. Cucrema
METOJIOB ~ yIPAaBJIICHUSA  NEPCOHAIOM. B3anMOCBSI3b W B3aUMOJCHCTBUE
aIMUHUCTPATUBHBIX, YJKOHOMUUYECKUX U COLUAIBHO- MCUXOJOTHYECKUX METOJOB.
Cucrema ynpaBieHHS YEJTOBEUECKUMHU PECYPCAMU OPTaHU3AIUH.

KomangooOpazoBanue B COBpPEMEHHBIX  opraHuzanusx.  Dopmsl
KOMaH/J000pa30BaHUsI B COBPEMEHHBIX oOpraHuzanusax. Pabouume KomaHIbI.
Komannet  moBbimieHuss  3ddekTuBHOCTH/KadecTBa.  Mex(yHKITMOHAIbHbBIE
(kpocchyHKITMOHATBHBIC) KOMaH/IbI: ONEPAaTHBHBIE KOMAaHJIbl, KOOPJAUHAIMOHHBIC
KOMaH/Ibl, UHTETPUPYIOIIHe KOMaH bl. DakTopbl, onpeaesnsomue 3pHEeKTUBHOCTh
MPOEKTHBIX KOMaH]I.

VYrpaBieHue KOH(PIMKTAMHU B TMPOIECCE TPYIIOBOTO B3aUMOJICHCTBHUS.
[IoHsiTHE M PO KOMMYHMKAUMW B yIpasieHuH. [Iponecc KOMMyHUKalUu, €ro
AJIeMEHTHI U 3Tarnbl. DopMbl KOMMYHUKAIMK U uxX 0apwepsbl. [lpupona numepcTsa
U ero ocHoBa. bamanc Bmactu u ee Qopmel. [Ipupoga u TuUnbl KOHPIUKTOB B
opranuzanuu. [IpuunHbl W TOCHEACTBUS KOH(MIUKTOB. MeToabl paspelieHus
KOH(QIMKTHOU cutyauuu. [[pudnHbl cTpecca U CHHXKEHHUE €ro YPOBHSI.
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