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1. OBPBEM JUCHHUIIJINHbI
Bcero: 5 3aueTHbIX enquHUIBI TpyAoeMKkocTh (180 akageMUyecKUX 4acoB)

Ounas ¢popma o0yueHust

Bun yueoHoii padoThl

Ounas popma

Ha Bcro Cemectp
AMCLUILIT 7
HHY
AyIuTOpHBIE 3aHATHA (BCEro YacoB), B TOM YHcJIe: 32 32
Jlexiuu 16 16
[IpakTHUecKue 3aHITUS 16 16
CamocrosiTesbHasi padora (Bcero 4acoB), B TOM 76 76
yucie:
IToaroroBka K 3a4eTy 18 18
Jpyrue BUabl CaMOCTOSITEIBHON pabOThI (CaMOCTOATEIILHOE 58 58
U3y4YCeHHE TeM (pa3/iesIOB) TUCIUTIITHHBI)
Bua npoMesKyTO4HOM aTTeCTALMHU 3auer 3auer
OO0mast TPy10eMKOCTh THCHUILIUHBI H TPYA0€MKOCTH 110 108 108
ceMecTpaM B yacax:




2. MECTO JUCIHUTIJIMHBI
B CTPYKTYPE OGPA30OBATEJBHOMN NPOT'PAMMBI

Jucuumnza «CTpaTernyeckuii MEHEKMEHT» OTHOCUTCS K AUCUHUILUIMHAM bioka
bl ductumiumael (Moaymnu) ydeOHOro IUIaHa;, K YacTH JUCHUIUIMH, (HOpPMHUPYEeMOU
y4aCTHUKAMU 00pa30BaTEIbHBIX OTHOIICHUH.

WN3yyenne  pucuuruimHbel  OasupyeTrcss — Ha
c(OPMHUPOBAHHBIX NP U3YYEHUU CIEAYIOUIUX JUCIUTUIINH:

- «DKOHOMMYECKAsI TEOPUSI»;

- «Teopus ynpaBieHus»;

- «Teopus opranuzanum;

- «MapxeTuHr»,

- «DKOHOMMKA [IPEITPUATHUSI.

PesynbraTthl  00yueHuss 1O JUCHMIUIMHE  HEOOXOJUMBI
NOCIEAYIOIUX TACUUILUINH: «IHHOBallMOHHBIA MEHEKMEHT .

pe3yJibTaTax 00y4eHwusl,

JJIA OCBOCHUA

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUS

HCHBIO OCBOCHHA OUCHUIIIIMHBI «CTpaTel"I/I‘IeCKI/If/’I MCHECI’KMCHT» SABJISICTCSA
(bOpMPIpOBaHI/Ie TCOPCTUYCCKUX 3HAHUHN U IMPAaKTUYCCKHUX HABBIKOB CTYACHTA B oOnactu
pa3pa60TI<1/I CTPATCru4cCKoOro 1jiadna opranu3anum.

3aI[a‘IaMI/I JUCHUIIIIMHBI ABJIAKOTCA .

- N3Yy4YCHUC TCOPECTUKO-MCTOAOJIOTHICCKUX
CTPATETHYECKOTO YIIPABIICHUS OpraHU3alueH;

- OBJIJICHHE MTPAKTUYCCKUMH HaBBIKAMH Pa3pabOTKHU CTpaTEruu OpraHu3allii.

Komnerenuuu, popMupyemble B pe3ysibTaTe OCBOSHUS AUCHUIIINHBL:

- Ccrmoco0eH ydyacTBOBaTh B pa3pabOTKe W pealu3alid CTpaTeruu
rudposuzanuu ousneca (I1K-9);

- CIOCOOEH MPOBOJUTH OLEHKY HHBECTHIIMOHHBIX IMPOEKTOB, MPUMEHSTH
METOJbl (UHAHCOBOTO IUJIAHUPOBAHUS M TPOTHO3MPOBAHUS C YUETOM POJIU
¢uHAaHCOBBIX PHIHKOB U MHCTUTYTOB ([1K-14).

NHaukaTopel U IECKPUNTOPHI YAaCTH COOTBETCTBYIOIIECH KOMIMETEHIIUU, (HOPMHUPY-

eMoOM B nmpouecce M3yuCHuss  JUCHUIIINHBI ((CTpaTCFI/I‘ICCKI/Iﬁ MCHCI?KMCHT»,
OICHUBAIOTCA IIPU MMOMOIINH OLCHOYHBIX CPCIACTB.

OCHOB W  HWHCTPYMEHTOB

[Tnanupyembie pe3yabTaThl 00ydeHus o auciuIuinHe «CTpaTernyecKuil
MEHEPKMEHT», MHIMKATOphI AocTxkeHus: komnereniwmii [1K-9; T1K-14,
MepPeUYCHb OLICHOYHBIX CPECTB

Ne Kon HanmenoBanue Kon IInanupyemslie HaumenoBanue
n/m HWHIUKATOpa MHIMKATOpa IUIAHUPYEMOTO | PE3YIIbTaThl 00 yIeHHUs OLICHOYHBIX
JIOCTUKEHHS JIOCTHUKEHUS pe3yiibrara CpEICTB
KOMIIETEHLIUU KOMIIETEHIIUU o0ydeHus
1. N-1 g 3HaTh: teopetuko- | 3 (MI-1 mx.9) 3Haer: TeopeTuko- | IlpakTuyeckue
METO/I0JIOTHUECKHE METO/I0JIOTHUECKHE 3a/1aHus
OCHOBBI u OCHOBBI u | 3amaHus JUTSt
HHCTPYMEHTHI UHCTPYMEHTHI TEKYIIEero u
CTPaTEruuecKoro CTPaTEeruuecKoro PYOEKHOTO
YIIpaBJICHHUS yIIpaBJICHHUS KOHTpOJIEH
opraHuzanuen opraHuzanuen Bomnpocs! Tecta




2. WI-2 ko VYmerb: mpumensts Ha | Y (U]I-2 p.g) Ymeer: npuMeHsTh Ha | [IpakTudeckue
MIPAKTUKE MPaKTUKE 3a1aHus
HHCTPYMEHTBI HHCTPYMEHTBI Bamanus JUTS
CTpPATEru4ecKoro CTPaTEruiecKoro TEKYIIEro u
YIIpaBJIeHUs yIIpaBJiIeHUs PYOEKHOTO
opraHuzauuei opraHuzanuei KOHTpOJIEH
Bomnpocs! Tecra
3. N-3 ko Bnaners: HaBBIKaMU B (UI-3 nk.0) Brnaneer: HaBbIKaMK [pakTrueckue
KOJIMYECTBEHHOTO M KOJIMYECTBEHHOTO H 3a/1aHus.
KaueCTBEHHOTO KauyeCTBEHHOTO [pakTudeckue
aHaJTu3a MPH OICHKE aHaJTu3a MPH OICHKE 3a/1aHus.
COCTOSTHUS COCTOSTHUS Samanus s
9KOHOMHYECKOIA, 9KOHOMHYECKOIA, TEKYIIEro u
COLIMAJIBHOM, COLIMAJIBHOM, pyOexHOTO
MTOJTUTHYECKON CPEJIbI, MTOTUTHYECKON CPeMIbl, | KOHTPOJIEH
JIeATEIIBHOCTH, JISATSIIBHOCTH, Bompocsr Tecra
TOCYJapCTBCHHBIX U rOCY/IapCTBEHHBIX U
MYHHUIATATBHBIX, MYHHUIATATBHBIX,
NpEeIIpUATHHA U HIpEIIpUATHHA U
YUpEkKACHUHN, YUpEkKIACHUHN,
KOMMEPUYECKUX KOMMEpPUYECKUX
opraHu3anuit opraHu3anui
4, NI-1 nx.14 3HaTh: teopetuko- | 3 (/-1 ik .11) 3Haer: Teopetuko- | [Ipaktudeckue
METOI0JIOTHYECKHE METOI0JIOTHUECKHE 3a1aHus
OCHOBBI u OCHOBBI u | 3amaHus JUTSE
HWHCTPYMEHTBI HWHCTPYMEHTBI TEKYIIIEro u
CTPATEru4ecKoro CTPaTEruiecKoro PYOeKHOTO
YIIpaBJIeHUs YIIpaBJiIeHUs KOHTpOJIEei
opraHuzanuei opraHuzanueit Bomnpocs! Tecra
5. N-2 nx14 Ymers: npumensit Ha | Y (U-2 nx.14) YwMmeer: npumensaTs Ha | [IpakTuyeckue
MIPaKTHKE MPAKTHUKE 3a1aHus
HHCTPYMEHTBI HUHCTPYMEHTHI 3amanus JUTSt
CTPaTErUIeCKOro CTPaTErUYECKOr0o TEKYIIETO u
yIIpaBIICHHUSI yIIpaBIICHHUSI PYOEKHOTO
opraHu3zaruen oprasHu3aruen KOHTpoJIeH
Bompocs! Tecta
6. W-3 nx.14 Brnanets: B (U-3 rx.14) Brnaneer: [IpakTrueckue
CITOCOOHOCTBIO CITOCOOHOCTBIO 3aJIaHusl.
pa3pabarbIBaTh pa3pabaTbIBaTh 3agaHus JUIs
COIMAITLHO- COIMAITLHO- TEKYIIETO u
9KOHOMHYECKHE 9KOHOMHYECKHE PyOEx)HOTO
MPOEKTHI (IPOrPaMMBbI MPOEKTHI (IIPOTPAMMEI | KOHTpPOJICH
pa3BUTHSI), OLICHUBATD pa3BUTHsI), OIICHUBATh | Bompock! Tecta
9KOHOMHYECKHE, 9KOHOMHYECKHE,
COITHATbHEIE, COITHATbHEIE,
MTOJIUTHYECKUE MTOJIUNTHYECKHE
YCIIOBHSL peaTu3aliu YCIIOBUSL peaTu3aliu
TOCYJapCTBEHHBIX TOCYJapCTBEHHBIX
(MyHUIMTTIATBHBIX ) (MyHUIUTIATBHBIX )
porpaMm MporpaMm
4. COJEP)KAHUE JUCHUATIIMHBI
4.1. Y4eOHO-TeMaTHYECKHUI MJIaH
Ounas ¢popma
Jex- Ipaxr. JlaGopa-
JR15158 3AHATUA TOpHbIC
paboTsl
Py6ex | 1 | BBenenue B cTpaTernueckuii MCHEKMEHT. 1 2 -
1 OCHOBHBIC MMOHATHUSA CTPATCTUICCKOI0O MCHC/IPKMCHTA
2 | CtpaTernyeckuii aHajqu3 pIHOYHOM CUTYyallUH 2 6 -

5




SWOT -ananus

CrpaTeruueckuii CHHTE3

Knaccudukanus crpareruii opraHuzanuu

Pybex Br160op KopriopaTHBHOM CTpaTerun

Br160p KOHKYPEHTHO# CTpaTeruu

@DYHKIIMOHAJIBHBIE CTPATETUN

O O N o o | W
RPN NN DNDNDN
N B
1

KonTtpons u oneHnka ctpareruu

HUTOI'O: 16 16 -

4.2. ConepskaHue JeKUMOHHbBIX 3aHATHI

Tema 1. Beeoenue 6 cmpamecuyeckuii meneoxycmenm. OcCHoGHblE NOHAMUA
CMpame2uyecK020 MeHedHcMeHma

[Togxompl K  ONpPENENEHHID  TOHATHS  «CTPATErMYECKUM  MEHEIDKMEHT.
Crparernyeckuidi MEHEDKMEHT KaK IIpOLIECC aJanTallid K BHEIIHEW cpene,
CTpaTerMuyeCcKuil MEHEKMEHT KaK MpPOAaKTUBHBIA CTWiIb ynpasieHus. [lonarue
cTparerun  opraHu3anuu. [lOHATUS ~ CTpPATEruyecKOod  30HBI  XO3IMCTBOBAHUS,
CTPATETHUYECKOTO  XO3SWCTBEHHOTO IIEHTpa M  CTPATETHYECKOTO  XO3SIMCTBEHHOTO
nonpasneneHus. [lopsaiok BbIAENEHUsI CTPATETUYECKUX 30H X03s1cTBOBaHusA. Kpurepuu
BBIJICJICHUS ~ CTPAaTErMUeCKUX XO3AMCTBEHHBIX mojpaszieneHuil. ba3zoBas wMonenb
CTPATETUYECKOTO0 MEHEHPKMEHTA.

Tema 2. CmpamezuuecKkuil anaiu3 PolHOYHOU CUMYAUUU

AHanu3 BHeWHEN cpeapl opraHu3anuu. dakTopbl KOCBEHHOTO BO3ICHCTBUA U
dakTopbl MPSIMOTO BO3ACHCTBHUSA. AHAIN3 MaKpPOOKPYKEHHS (Makpocpeabl). YTpo3bl U
BO3MOXHOCTU. DaKTOpbl CHECPKUBAOIIETO BO3ACHCTBUA. AHAIW3 M OLEHKA Yrpo3 M
BO3MOXHOCTE€  MAakKpOOKpYXEHHs opraHuzauuu. [lo3unmoHupoBaHue yrpo3 H
BO3MOXHOCTEH.

Tema 3. SWOT-ananus

SWOT-ananu3 — CHHTE3 BEUIHMX M BHYTPEHHHX (akTopoB. OTOOP OCHOBHBIX
BHEITHUX (BO3MOXKHOCTH M Yrpo3bl) W BHYTPEHHHUX (CHJIbHBIE U clabble CTOpPOHBI)
(akTOpoB pa3BUTHs OpraHM3aluH. PamXWpoBaHHE BaXKHOCTH W OLIEHKA BO3ACHCTBHSA
KaXxJ10T0 (hakTopa.

Tema 4. Cmpamezuueckuil cunmes

Opranuzanuss Kak  LEJI€OpUEHTHpOBaHHas  cTpykTypa. Cucrema  uenei
opranu3anuu. Bunenme. Muccusi oOpraHMzalud  Kak OCHOBHas oOmias 1eib.
Crparermueckre Lenu opraHu3anuu. HanpaBlIeHHOCTh — CTpaTerMUecKUX — Ienei
opranuzanun. Kpurepun ¢opmynuposku teneit. [Tpuamun SMART.

Tema 5. Knaccugukayus cmpamezuii opzanuzayuu

Knaccudukanus crpareruii mo ypoBHsiM pa3pabotrku. KopmopatuBHas (oOras)
CTparerus, CTpaTeruu OW3Hec-¢AMHUIl, (YHKIMOHAIBHBIC CTPATETHH, OIEPAIMOHHBIC
cTparerud. KoHKypeHTHbIE CTpaTeruu.

Tema 6 . Bvibop kopnopamuenoii cmpamezuu




Marpunia bocronckoit koncyneratuBHou rpymmbl (BKI') - poct/oTHOCHTenbHas
nonst  peiHka. Martpuna  «Maxk Kunzu/[[xeHepan-DneKTpuk»- — «IIpHUBIEKATEIbHOCTh
PBIHKA/TIPEUMYIIIECTBA B KOHKYPEHITUI.

Tema 7. Bvio6op KoHKypeHmHOU cmpamezuu

Konkypentneie crparermn wmoxenu M. lloprepa: nmaepcTtBO B CHHKEHHH
uznepxkek, muddepennuanus, GoxycupoBaHue. Y CI0BHs BRIOOPA U PUCKU CTPATETHUH.

Tema 8. @yukuyuonanvuvie cmpamezuu

OyHKIMOHANBHBIE CTpaTeruu: cTparerus Mapkerunra, crparerus HHUOKP,
MIPOM3BOJICTBEHHAs CTpaTerusi, CTpaTerus YIpaBJIEHUS MEpcoHAToM, (UHAHCOBas
cTparerus. DJIEMEHThl (PYHKIMOHAJIBHBIX CTpAaTEernié B 3aBUCUMOCTH OT «ATAJIOHHBIX)
KOPIIOPAaTHUBHBIX CTPATETUH.

Tema 9. Konmponwv u oyenka cmpamezuu

CymHocts ouenku crpareruu. Kpurepun ouenku. KoHTpons u  oneHka
peanuzauuu crpareruu. KoHUenuus KOHTPOJUIMHTA B CUCTEME YIPABIEHUS pealin3alueit
CTpPaTeruy OPraHU3aLlHH.

4.3. [IpakTnyeckune 3aHATHS

Homep HaumenoBanue HaumenoBaHue npakTudecKkoro Hopmatus
paznena, paznena, 3aHATHUS BpPEMEHHU, Yac.
TEMBI TEMBbI Ounas popma
o0ydeHUS
1 Bsenenue B Beigenenne  cTpaTerudyeckux — 30H 2
CTpaTerun4ecKui XO03SIICTBOBAaHUS.
MeHeKMeHT. OCHOBHEBIE Curyauuss OAO «Jlakokpacka»
MOHATHUS CTPATErMUECKOro
MEHePKMEHTa
2 CrpaTteruueckuii aHaims3 AHalu3 ¥ OlleHKa BO3/1EHCTBUS 2
PBIHOYHOM CUTYaIuu (aKkTOpOB MaKPOOKPYKEHUSI.
KonkypenTHslii ananus. Pa3oop
JeJI0BOM cuTyanuu «JlazypHsliid
6eper». [TocTpoenue kapr
CTpaTErnYeCKUX rPyni KOHKYPEHTOB.
AHanm3 CUIBHBIX U cIa0bIX CTOPOH
HNpEeaNpUATUS B KOHKYPEHTHON
6opsoe. [TocTpoenue npoduiis
KOHKYPEHTHBIX MTPEUMYIIECTB
(HEemocTaTKOB).
3 SWOT -anam3 3amomaenne marpunsl SWOT. 1
Curyauus «3A0 «TexkcTunb-1»
4 Crpareruueckuii CHHTE3 @opMyIMpOBKAa BUACHMS, MHUCCHUH, 1
CTPAaTErn4eCKUX 1eNed OpraHu3alnH.
PyGesxHbIit KOHTpOIH 1 2
6 Br160p KOpriopaTUBHO# Pa3bop nenoBoit curyammm: «AO 4
CTpaTeruu «CeBepcramiby, N pEANoJIararuux
BBIOOp KOPIOPAaTUBHBIX CTpaTeruii C
HCIIOJIb30BAaHUEM pa3IMYHBIX
METOJI0B U HHCTPYMEHTOB.
7 Br160p KOHKYpEHTHOM Br160p KOHKYPEHTHOM cTpaTeruu 2
CTpaTeruu




8 DyHKIMOHAIbHBIE Pa3zpabotka (GYHKITM OHATBHBIX -
cTpaTeruu cTpaTeruit
9 KoHTponb u oneHka Pa3pabotka CHUCTEMBI -
cTpaTeruu MOJIKOHTPOJIBHBIX IMOKa3aTesei
PyGesxxHBIN KOHTPOJIb 2 2
(Ha mocJieIHeM J1a00PATOPHOM
3aHSTHH)
HUTOI'O: 16

5. METOANYECKHUE YKA3ZAHUSA OBYYAIOLIINUMCSA
IO OCBOEHUIO JUCIUAIIJIMHBI

[Ipu npocnymMBaHuy JEKIUI PEKOMEHIYETCSl B KOHCIIEKTE OTMEUYATh BCE BAaXKHBIE
MOMEHTHI, Ha KOTOPBIX 3a0CTPsI€T BHUMAHHE MPENOJABaTEllb, B YACTHOCTH T€, KOTOPHIE
HaIpaBJIEHbl HA KaY€CTBEHHOE BBIIIOJIHEHNE COOTBETCTBYIOLIEH J1TAOOpAaTOPHOU padoTHI,
MIPAKTUYECKOTO 3aHATHS.

[IpenogaBaTeneM 3alUIAHMPOBAHO MCIOJIb30BAHUE IIPM YTEHUM JIEKUUN TeX-
Hojoruu y4yeOHOM muckyccuu. Ilostomy pekomenayercs (ukcupoBaTh I ceOs
MHTEPECHbIE MOMEHTBHI C LIEJbI0 UX AKTUBHOTO OOCYXJEHHS Ha IHCKYCCUU B KOHIE
JIEKLIAM.

3aJ0roM KayeCTBEHHOTO BBIMOJIHEHUS MNPAKTHYECKUX U JIAOOPATOPHBIX pPaboOT
ABJISIETCSI  CAMOCTOSITENIbHAsE IOATOTOBKA K HUM HAKaHyHE IIyTEM IIOBTOPEHUS
MaTepuajIoB JEKIH. PEKOMeHayeTCs NOArOTOBUTH BOIPOCHI MO HESICHBIM MOMEHTAaM M
o0CyIuTh MX C MpenojaBaTelieM B Hayalle MPaKTUUYECKOTO 3aHATHUSA WIH J1abOpaTOPHOU
paboTHI.

IIpenomaBaTenemM 3alulaHUPOBAHO IPUMEHEHHME HA IIPAKTHYECKUX 3aHATHUAX
TEXHOJOTUIl pa3BUBAIOLIEIHCS KOOMEPAIMH, KOJUIEKTUBHOTO B3auMOJEHCTBUs, pa3zbopa
KOHKpETHBIX  Ou3Hec-curyanui. IlosTomMy mpuBeTCTByeTCS TIpYyNIOBOM  METOJ
BBIITOJIHCHUS [TPAKTUYECKUX 3aHATHUM.

Brimonnenue nabopaTopHbIX padoT TakKe MPeArnoiaracT rpymnmnoByo padboTy.

Jnst  Tekylero KOHTPOJS —yCIeBaeMOCTH JJIsi O4HOM (GopMbl  00ydeHHs
IpernojaBaTesieM HCHOJb3yeTcss OalIbHO-PEUTHUHTOBAas CHUCTEMa KOHTPOJSI M OLEHKHU
AKaJIEMUYECKOM aKTUBHOCTU. [l03TOMYy HACTOATENBPHO PEKOMEHAYETCS TINATEIBHO
npopabaTbhIBaTh MaTepuas JAUCLUIUIMHBI IPU CAMOCTOSITENIbHON padoTe, y4acTBOBaTh BO
BceX opMax 0OCYKJIEHUs U B3aUMOJECHCTBHS, KaK Ha JIEKIUAX, TaK U Ha MPAKTUYECKUX
U JIaDOpAaTOPHBIX 3aHATUAX B LEJNAX JYYIIEro OCBOEHHUS MaTepuala U HOJyYeHHs
BBICOKOH OILIEHKH I10 PE3YJIbTaTaM OCBOCHMSI TUCLUIUINHBI.

BolnosHeHHe  caMOCTOSITENIBHOM  paboOThl  MMOApPAa3yMEBAaE€T CaMOCTOSATEIbHOE
M3Y4YEHHE PpA3/EJOB JTUCUUIUIMHBI, TOATOTOBKY K IIPAKTUYECKUM, JaOOpaTOpPHBIM
3aHATUSIM M PYOEKHBIM KOHTPOJISIM, TOATOTOBKY K HPAaKTUYECKUM 3aHATHUSM,
HOJrOTOBKY K 3a4eTy.

PekoMeHnnyemass TpyIOEMKOCTb CaMOCTOSITEIbBHOM paboOThl MpeAcTaBiIeHA B
TabIue:

PexomMeHnayeMblii pe:KuM caMOCTOSITeILHOI PadoThl

Pexomenayemasi
HaumeHnoBaHue
N TPYA0EMKOCTb,
BH/Ia CAMOCTOSITEJILHOI padoThI
akaj. Jac.




Ounas ¢popma
o0yueHmust
CamocTosiTeIbHOE H3yYeHHEe TeM THCHHILVIMHBI 42
BBenenue B crpaternueckuil MeHeKMEHT. OCHOBHBIE TIOHSTHS CTPAaTErH4eCcKOro 2
MEHEIKMEHTa
Crpaternueckuil aHaJIn3 prIHOYHOW CUTYaINH 8
SWOT-anaymm3 8
Crpareruueckuii CHHTE3 8
Br100p KopIiopaTHBHON CTpaTeruu 8
Bb100p KOHKYpEHTHO# cTpaTeriuu 4
Kontpomns u orieHka crpareruu 4
IloaroroBka K NpakTHYeCKUM 3aHATHIM 12
(o 2 yaca Ha KaxJ0¢e 3aHsATHE)
IloaroroBka K pydesKHBIM KOHTPOJIAM 4
(o 2 Jaca Ha Kaxapli pydex)
IMoaroroBka Kk 3a4eTy 18
Bcero: 76
6. ®OHJ] OLIEHOYHBIX CPEJICTB
JJISA ATTECTAIUU IO JUCHUTTJIMHE
6.1. IlepeyeHb OLICHOYHBIX CPEACTB
1. bamnbHO-peMTHHrOBas CHCTEMa KOHTPOJS W OICHKH aKaJeMUYECKOU
aktuBHOCTH oOy4aronuxcst B KI'Y (st ounoit opmbl 00ydeHus).
2. 3aI[aHI/I$I K MMPAKTUYCCKHUM 3aHATUAM.
3. bank 3aganmii Kk pyoeskHbIM KOHTpOssiM Ne 1, No 2.
4. baHk 3aJaHUl K 3a4eTy.
6.2. Cucrema 0a/1JIbHO-PEITHHIOBOI OLIEHKH
padoThl CTYAEHTOB 1O JUCHUILJINHE
Ne | HaumenoBanue Copepxanue
Pacmpenere- Ounasn dpopma o0yueHust
1 | Hue 6an10B 3a Pacnipenenenue 6ayutoB 3a 7 cemectp
CCMECTPBLI 110 Bun oceme- | Pagora na | PyGexusnlii | Pydexknblii | Opurunans | 3auer
BHIaM y4eOHoii HHe NpaKTH4YeC | KOHTPOJb | KOHTPOJb HOCTh B
yueOHOM padoThI: JeKI Ui KHX Ne 1 Ne 2 xojae
padoThl, CPOKH 3aHATHAX (recTMpoB | (TecTUpoOB NPUHATHA
ciauu y4eGHoii aHue) aHMe) pemeHni
padoTsI bannpHas 1 6aém MgKCI/IMyM I\foméchYM I\anIéCI/IMYM 1\/2[3g<CI/IMyM ; 30
()_IOBOI[HTCﬂ 10 OIICHKA: X 5 5 GanoB B aJIJIOB aJIJIOB 1 aJIJIOB B aJIJIOB
3aHATHHU 3aBUCHMOCT B B 3aBUCHUMOCT
CBeJleHusl
5 U OT 3aBHCHMOC | 3aBHCHMOC U 0T
0 yqamlﬂﬂXCﬂ 8 bamioB AKTHUBHOCTH TH OT TH OT AKTUBHOCTHU
Ha nepsom pesyibTara | pesyibTara Ha
y4eOHOM HPaKTHYECK
3aHSATHH) UX 3aHATHAX
[Mpumedan | 3ampocmy- | 6 3aHATHIA Ha 8-i1 Ha 16-i ITo utoram
s IIaHHBIE Hejene Heyiene HPaKTHYECK
JICKIIMHN WX 3aHITHH
MakcumyMm | Makcumym | Makcumym | Makcumym | Makcumym
8 30 10 10 12

2 | Kpurepuii mepecuera
0aJuI0B B TPAIULIMOHHYIO
OIICHKY 110 UTOraMm paboThI B
ceMecTpe U 3a4era

60 1 MeHee 6aIoB — HE3a4TEHO;
61 u Oosee OGAIIOB - 3aUTEHO.




Kputepun nomycka
MIPOMEKYTOYHOU
aTTeCcTalyu, BO3MOXXHOCTH
MOTyYeHUs
aBTOMAaTHYECKOro 3a4era
(3K3aMeHAIMOHHOM OIIEHKH )
MO JUCHUTUINHE,
BO3MOYKHOCTH TIOJTYYCHHUS
OOHYCHBIX 0AJIIIOB

i1 gonmycka K IIPOMEKYTOYHOM aTTecTallMu M0 AUCLUILIMHE 32
cemecTp OOyJaromuiicss AOJDKEH Ha0paTh IO HWTOraM TEKYIIEro |
pyOekHOTO KOHTpOJieH He MeHee 51 Oamna. B cinydae ecnu oOyuaromuiics
HaOpan Menee 51 0Oamia, TO K arTecTAllMOHHBIM HCHBITAHUSM OH HE
JIOITyCKaeTCsl.

Jnst monydeHHs 3adeTa aBTOMAaToM, 0Oe3 IMPOBENEHHUS IMPOLEAypHI
MPOMEKYTOYHON aTTECTallMM OOydJarlieMycs HeoO0XoaumMo HaOpaTh B
XOJIe TEKYIIETO0 W PyOeXHBIX KOHTposieii He menee 61 Oamma. B atom
ciydae MTOr OaljabHOM  OIEHKH, IONydaeMol  oOydarommmcs,
OTpesessieTCs [0 KOJIMYECTBY 0aiyioB, HAOpaHHBIX UM B XOZ€ TEKYLIEro U
pYOSXKHBIX KOHTpojeh. [Ipm 3TOM, Ha YyCMOTpEHHE MpenoaaBaTes,
OaybHasi OLEHKa OOydaromerocss MOKET OBITh IOBBIIIEHA 3a CYET
MOJTYYEHUS TOTIOJIHUTEIBHBIX 0aJIJIOB 3a aKaJIeMUYECKYI0 AKTUBHOCTb.

OOyyaromumiicsi, WMEIOIIMKA MPaBO Ha IIOJNyYEHHE OICHKU 0e3
MPOBENEHHS MPOLEAYPhl TPOMEXYTOUHOM aTTECTAllUH, MOXKET TTOBBICUTh
ee IIyreM cJauyd aTTeCTallMOHHOro HcIbITaHus. B ciyuyae monyueHus
00yyYaromumMcs Ha aTTecTallMOHHOM HcnbiTannu () 6aioB uTor 6ayuIbHON
OLIEHKU 110 TUCLIUIUINHE HE CHUXKACTCA.

3a aKkaJIeMHUUYECKYI0 aKTMBHOCTb B XO/€ OCBOCHUS JHMCLUILIUHBI,
ydqactTue B y4eOHOH, HAy4YHO-HCCIIENOBATENbCKOM, CIIOPTUBHOM,
KyJbTYPHO-TBOPUECKOH M OOIIECTBEHHOW NESTENILHOCTH 00ydJaromemycs
MOTYT OBITb Ha4yHCICHHl JONOJIHUTENbHBIE Oamipl. MakcuManbHoe
KOJIMYECTBO OMOJHUTENBHBIX OaIoB 3a aKaJeMHUYECKYI aKTHBHOCTb
cocrasisieT 30.

OcHoBaHMEM  JAJs1  TOJYYEHHUS  JONOJHUTENIbHBIX  0ajuloB
SIBJIIOTCSL:
- BBIIOJHEHHE  JOMNOJIHUTEIBbHBIX  33JaHUM 1O  JUCLMIUIMHE;
JIOTIOJTHUTENbHBIE OaJUIbl HAUMCIISIFOTCS TIPENOaBaTeleM;

- ydJacTHe B TeE4YeHHME ceMecTpa B y4deOHOH, HaydHO-
HCCIIEA0BATENBCKOM, CIIOPTUBHOM, KYJbTYpPHO-TBOPYECKOM u

oOmectBeHHOM nearensaocta KIY.

®DopMbI 1 BUIBI y4EOHOM
pabOThI I HEYCIICBAIOIIAX
(BOCCTaHOBHBIIIUXCS Ha
Kypce 00y4eHmMsI)
00yJaroIuXCst IS
MOJTYYECHHUST HEJIOCTAIOIIMX
0aJIoB B KOHILIE CeMecTpa

B cmydae ecnmm K IPOMEXYTOYHOM arTecTanuy (3auer) HaOpaHa

cymMma MeHee 51 Oania, oOydvaromieMycss HEOOXOAMMO HaOpaTh
HEIOCTalollee  KOJIWYeCTBO ~ Oa/uloB 32 CUET  BBINOJIHEHUS
JIOTIONTHUTENBHBIX 3aJJaHN, /0 KOHIIA TOCJeAHEH (3a4eTHOH) Hemenw
cemecTpa.

JInkBuamus aKaJgeMHYCCKUX 3aJ0/DKCHHOCTEH, BO3HHMKIINX H3-3a
pa3HOCTH B Y4YeOHBIX IUIAHAX MPH IEPEBOJC WM BOCCTAHOBIICHUH,
MPOBOJUTCSL IYTEM BBIONHECHUS JIOTOJHUTENBHBIX 33/JaHuid, dhopMma U
00BbEM KOTOPBIX OMPEAEIIeTCs MPENnoiaBaTesieM.

6.3. [Ipoueaypa oueHMBAHUA Pe3yIbTATOB OCBOCHM S JUCUUIINHbBI

Hepeﬂ IMPOBCACHUCM KaXXIO0I'O pY6e}KHOFO KOHTPOJII IIPCIIOAABATCIIb

npopabarbiBaeT C OOy4aroIIMMHCS OCHOBHOM Marepual COOTBETCTBYIOLIUX
pa3iesioB MUCIUIUIMHEI B OpME KPAaTKOU JTEKITUN-IUCKYCCUH.

PyGexnbie koHTpoan Ne 1 u Ne 2 mpoBoxsarcs B (opMe NHCbMEHHOIO
TECTUPOBaHUs. BapuaHTBI TECTOBBIX 3aJaHUM COCTOAT M3 25 BompocoB. Kaxkmoe
MPaBUJILHO BBIMIOJIHEHHOE TECTOBOE 3ajaHue onieHuBaetcs B 0,2 G6amia (0,2 Gamia
x 25 3amanuii = 5 6amoB). Ha TectupoBanue npu pyoe>kHOM KOHTPOJIE OTBOIUTCS
BpEMS HE MEHEE 75 MUHYT.
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[IpenonaBarens OIEHUBACT BBIOJHEHUE PYOEXKHBIX KOHTpOJIEH B Oamax y
KaXJ0ro oOydarollerocss Mo KOJMYECTBY IpPaBWIBHBIX OTBETOB M 3aHOCHUT B
BEJIOMOCTD y4eTa TeKyIel yCIIeBaeMOCTH.

3auer nmpoBoAMUTCA B (popMe TECTUPOBAHMS MO 3apaHee MPEeACTABICHHBIM
BorpocaM. B tecte copepxutcs 30 BOIPOCOB, KaXKIbIi U3 KOTOPBIX OLICHUBAETCSI B
1 Gann (MakcMManbHO 3a 3a4eT MOXKHO NosyduTh 30 O6ayioB). Bpemsi, orBogumoe
oOydaroniemMycs Ha cJjauy 3a4era, COCTaBsIeT He MeHee 60 MUHYT.

Pe3ymbraTel TEKyIEro KOHTPOJS YCIEBAEMOCTH U 3aueTa 3aHOCSTCS
IpernoiaBaTe]IeM B 3a4ETHYIO BEAOMOCTh, KOTOpasi CIAeTCs B OpPraHU3allMOHHBIN
OTJENl MHCTUTYTa B JI€Hb 3au€Ta, a TaKXKe BBICTABISIOTCS B 3aUETHYIO KHUXKKY
oOyyJaroierocs.

6.4. IIpumepsbl OLIEHOYHBIX CPEICTB sl PyOe:KHBIX KOHTPOJIeH U 3aueTa
IIpumepHblie 3aganus Ajst pyoe:KHbIX KOHTpoJieNel, Ne2,
no qucuuivinie «Crparern4eckuii MeHeaKMeHT»
1. Pa3nuunie MeToA0B MOPTQENBHOIO aHAIN3a COCTOUT B PA3IMYHBIX MOIX0JaX K OLIEHKE:
1. KOHKYpEHTHOI NO3UIMK OU3HECA U NMPUBJIEKATEIBHOCTH PhIHKA
2. TEMIIOB pOCTa OTPACIIEBOI'O PHIHKA
3. KOHKYPEHTHBIX NMO3UIIUNA OU3HEC-EIMHUIL
2. K BHyTpeHHEH cpeie OpraHu3aii He OTHOCATCS:
1. ¢unaHCH Opranuzanuu
2. CTEUKXOJIJCPHl OpraHU3aIuN
3. OCHOBHBIE IIPOU3BOACTBEHHBIE (DOH/IbI OpraHU3AIMH
4. COTpyAHUKH OpraHHU3alUH
3. [Ipumepamu pecypca OpraHu3alu He SBJISETCS:
1. kBanudukanus COTPyIHUKOB
2. TPEeUMYIIECTBa B 00JaCTH U3JIEPKEK
3. pemyTanys OpraHu3auu
4. yCKOpeHHE TEMIIOB POCTa PbIHKA
4. [IpumepoM BO3MOKHOCTH OpraHU3alliU HE SIBISIETCS:
BO3MO>XHOCTb TOJy4€HHUSI SKOHOMHH OT pOcTa 00bema MPOU3BOACTBA
YCKOpPEHUE TEMIIOB pOCTA PhIHKA
BO3MOYKHOCTb BbIX0/1a HA HOBBIE PBIHKH WJIM CETMEHTHI PbIHKA
CaMOJIOBOJICTBO CpeId KOHKYPHUPYIOUTUX hrupm

~Pwnh

IIpuMepHbIe TecTOBBIE 3aJaHHSI 1JIsl TPOMEKYTOYHOT0 KOHTPOJIs
3HaHM (3a4eTa) Mo AuCHUIIHHEe «CTpaTern4ecKuii MeHeIKMeHT»

1. VI3 npuBeIeHHBIX HIXKE XapaKTEPUCTUK BbIOPATh CBOIICTBEHHbIE

CTPAaTErH4eCKOMY INIAHUPOBAHMIO (BBIOEPUTE HECKOIBKO):

1. D10 amanTUBHBIN TTpOLIECC.

2. SIBnsieTcst 3KCTPAIOIATUBHBIM.

3. SIBngercst 1OJIrOCPOYHBIM.

4. XapaxkrepusyeTrcs OJUHAKOBOW MPOJIOKUTEIBHOCTBIO IIJIJAHOBOTO
NepHOJa JUIsl BCEX OpraHU3aluil.

5. SIBnsieTcs riaBHBIM 00pPa30M J0JITOCPOYHBIM.
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2. Ykazath IMPaBUJIBHYIO ITIOCJICAOBATCIIBHOCTDL 3TAIIOB CTPATCIHYCCKOTO

yIpaBIEHUS :

1. CTparernueckuii aHaiau3 ppIHOYHON CUTYalUU.
2. Bunenue, Mmuccus npeaIpusThs.
3. Peasim3anus ctparerum.
4. OnpeneneHue CTpaTeruueckKux Leei.
5. KoHTpOJIb ¥ OLIEHKA CTpaTeruu.
6. Bo16op crpaTeruu.
3. CTparernueckasi 30Ha XO35MCTBOBAHUS - 3TO:
1. OTnenbHBII cerMeHT OKpYXeHuUs! (UPMBI, HA KOTOPBII prpMa uMeeT

(WM XOUeT MONYYUTh) BBIXO/I.

2. BuyrpudupmenHnas opraHu3aliioHHas eMHUIA, OTBEYAroIIas 3a

BBIPA0OTKY CTPATETHYECKUX MO3ULINIA (PUPMBI.

6.5. ®oH/1 OLIEHOYHBIX CPEACTB
[TonHbli 6aHK 3aMaHUi A7 TEKYIIEro, pyOeKHBIX KOHTPOJIEH U MPOMEKYTOUHOM

aTTeCTaluM 10 JUCHUIUIMHC, II0OKA3aTCIIN, KPUTCPHUH, IIKAJIBI OLICHUBAHUA KOMHeTeHHI/II;'I,
MCTOAUYCCKUC MATCPHAJIBI, OTIPCACIAIONINC MMPOUCAYPbl OLCHUBAHUA O6pa30BaTCJ'IBHBIX
PE3YyIbTAaTOB, IIPUBCACHLI B y‘-IC6H0-M6TOI[H‘ICCKOM KOMINICKCC AUCHUIIIINHBI.

7. OCHOBHASI U TONNOJIHUTEJIbHASI YYEBHAS JIMTEPATYPA
7.1. OcHoBHasl y4yeOHasi iuTEpPaTypa

1. Eropumn, A. I1. Crparerndeckuii MeHeKMEHT : yueOHuk / A. I1. Eropumun, 1. B.

I'ycpkoBa. — 2-e u3a., nepepad. u gon. — Mocksa : UTHOPA-M, 2023. — 290 c.
— (BrIicmee 00pa3oBaHmeE). — DOI
10.12737/textbook 5950e6701deed8.90422341. - ISBN 978-5-16-018619-1. -
Texcr : anexrponnsiid. - URL: https://znanium.com/catalog/product/2020563.

. CTpaTerndyeckuii MEHEDKMEHT : yU4eOHMK / IO pell. I-pa dKOH. HayK, mpodeccopa
H.A. KazakoBoii. — Mocksa : UHOPA-M, 2023. — 320 c. — (Beicuee
obpazoBanue). - ISBN 978-5-16-005028-7. - Tekct : snextponHbli. - URL:
https://znanium.com/catalog/product/1941765.

7.2. lonosHuTebHAS y4eOHas JUTEepaTypa

. Jlanbirun, 0. H. Crparermueckuii MeHexmeHT : ydeOHoe mocodbue / HO.H.
Jlambirun. — 2-e us3g. — MockBa: UHOPA-M, 2022. — 208 c. + Jom.
MaTepualbl [DIeKTpoHHBIH pecype]|. — (Bricmiee oOpa3oBanue: bakanaBpuar). -
DOI 10.12737/836. - ISBN 978-5-16-006592-2. - Tekcrt : anexrponnsiii. - URL:
https://znanium.com/catalog/product/1832152.

8. YYEBHO-METOJAUYECKOE OBECIIEYEHUE
CAMOCTOSATEJBbHOHN PABOTHI OBYUAIOIIIUXCS
. Bapnamosa 3.H., IlltunoBa H.C. Crparernueckuili MEHEIHKMEHT [DJIEKTPOHHBIN
pecypc]: METOAMYECKHE YyKa3aHWsl K MPAKTHYCCKUM 3aHSITUSM ISl CTYICHTOB
HanpasieHud 38.03.01 «Oxonomukay», 38.03.02 «Menemxmenty», 38.03.04
«ocymapcTBeHHOE W  MYHUIIMNIAIBHOE  ympaBieHue» / MUHHCTEPCTBO
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https://znanium.com/catalog/product/1832152

oOpaszoBanus u Hayku Poccuiickoit ®@eneparuu, Kypranckuii rocymapCcTBEHHBIN
yauBepcuret, Kadenpa «MenemxkMmeHT U MapkeTuHr»; [coct.: 3.H. Bapnamosa,
H.C. llltunoBa]. - DneKkTpoH. TeKcToBbIe AaH. (Tum (aiina: pdf; pasmep: 1,16 Mb).
- Kypran: UzparensctBo Kypranckoro rocygapctBeHHoro yuusepcurera, 2017, -
49 c. — Joctyn u3 ObC KT'Y.

2. Bapnamosa 3.H., IlltunoBa H.C. Crparerndeckuii MeHemKMEHT. MeToauueckue
yKa3aHusi K BBIMOJTHEHUIO MPAKTUYECKUX 3aHATHI U CaMOCTOSITEIBHOU PabOThI JUist
cryneHtroB HampasieHHnit38.03.01 «9xonomuka», 38.03.02 «Menemxkmenty», 38.03.04
«"ocymapcTBeHHOE W MyHUIUNaiIbHOE yrpaBineHue». Kypran. 2016.— 101 c. (Ha
npaBax PYKOTMHUCH).

3. HItunosa H.C. Meroanuecknue yka3aHHs K BBHIIOJHEHHIO JaOOPATOPHBIX padoT
uig  cryaeHToB  HampasieHuid  38.03.02 «Menemxment»  38.03.04
«["ocymapcTBeHHOE M MyHHIMNANBHOE yrpasieHue». — Kypran. 2021. — 12 c. (na
NpaBax pyKOIHCH).

9. PECYPCBI CETU «MHTEPHET»,
HEOBXOAUMBIE J1J11 OCBOEHUS JTUCIHUIIJINHBI
1 www.kgsu.ru — 9bC Kypranckoro rocy1apcTBEHHOI'O YHUBEPCHTETA
2 www.studentlibrary.ru — 9BbC «KoHcynbTaHT CTyIeHTa»
3 Www.znanium.com — DNEeKTPOHHO-OMOIMOTEUHAS cucrema
«Znanium.comy»
10. T H®@OPMAIIMOHHBIE TEXHOJIOI' N,
INPOT'PAMMHOE OBECIIEYEHUE
N UHOOPMALIMOHHBIE CITPABOYHBIE CUCTEMbI
ObC «Jlanbp»
OBC «KoHCYNbTaHT CTYJEHTa»
9BbC «Znanium.com»
«["apaHT» - cipaBOYHO-TIpaBOBasi CUCTEMA
11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JAUCHUIIJIMHBbI
MarepualibHO-TEXHHUECKOE O00€eCleyeHue IO peau3alud JUCHUTLITUHBI
ocymiecTBisiercss B cootBercTBuU ¢ TpeboBanmsimu PI'OC BO no ganHO#M

o0pa3oBaTeIbHON MPOrpaMMe.
12. IJ11 OBYYAIOHIUXCS, OBYYAIOIIUXCA C

NCITOJIb30OBAHUEM IUCTAHIIMOHHBIX OBPA30OBATEJIBHBIX
TEXHOJIOT Uil

[Ipn ucnonp30BaHMM 3JIEKTPOHHOrO 00ydeHus (D0) W JHCTaHUHMOHHBIX
oOpazoBatenbHbix TexHojoru (JJOT) 3aHATHS TOJHOCTHIO WM YAaCTHUYHO
IPOBOATCS B pexkuMme oHyaiiH. OO0beM NUCHUIUIUHBI U pacipeiefieHue Harpy3ku
no BujaaMm paboT coorBeTcTBYET 1. 4.1. Pacnpenenenue OamioB COOTBETCTBYET
m. 6.2 1160 MOXKET OBITh M3MEHEHO B COOTBETCTBUM C pEIICHHEM Kadeapbl, B
cnydae nepexoma Ha D0 um JIOT B mporecce oOydenus. Pemenne xadeapor 06
UCIIOJTb3YEMBIX TEXHOJIOTHSIX U CUCTEME OIICHUBAHUS JOCTHKEHUU OOYyJarOIIHXCs
NPUHUMAETCS C Y4€TOM MHEHHUS BEOYIIEero MpernojaBarelii U JOBOAHUTCS O
00 yJaromImXxcs.

o
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JIMCT
perucrpanuy u3MeHeHui (JOMOJTHeHU) B pa0d041yI0 MporpamMmy
YUeOHOH TN CIUTTHHBI
«CTPATETMYECKHUI MEHEJJ)KMEHT»

N3menenust / 10n0JTHEHUS B pa004yI0 IporpaMmmy
Ha20_ /20 y4eOHwIii roxa:

OTBETCTBEHHBIN MPENOAABATEIb / 3.H. Bapnamosa /

N3menenus yTBepKAeHbI Ha 3aceianuu Kadeapbl « _ » 20 r,
[Tporokoi No

3aBenyronuii kadeapoi « _» 20 r.

N3meHenust / 10n0JTHEHUS B pa004yI0 IpOrpaMmmy
Ha20 /20 y4eOHwlii roxa:

OTBETCTBEHHBIN NPENIOAABATEID / 3.H. Bapnamona /

N3menenns yTBepKIeHbI HA 3aceIaHuy Kadeapbl «  » 20 r.,
[Tpotokos Ne

3aBeyronuii kadeapoit « _» 20 T.
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AHHOTaIMs K paboydeil mporpaMme JTUCIUIUIHHBI
«CTPATEI'NYECKUU MEHEJIDKMEHT)

00pa30BaTeIbHON MPOrpPaMMBbl BBICIIETO 00pa30BaHuUs —
nporpaMmsl OakanaBpuaTa
38.03.01 — DxoHnomuka
HanpasneHHOCTB
«AnBecTuMH, PUHAHCHI U yYeT»

Tpynoemkocts nuctiummuabl: 3 3E (108 akagemudeckux 4acoB).
Cemectp: 7 aJig o4HOU (POPMBI OOYUEHHUSI.
dopma MPOMEKYTOUHOM aTTeCTalluu: 3a4erT.

ConepxaHue UCIUTUIAHBI
BBemenne B crparermyeckuii  MeHeHKMEHT. (OCHOBHBIC — IOHSTHS
CTpaTerHYecKoro MeHeKkMeHTa. CTpaTeruyecKiii aHaju3 PHIHOYHON CHUTYAIUH.
SWOT-ananmu3. Crparermueckuii cunTe3. Kiaccubukamus crpareruii. Bwidop
CTpaTETHUH.
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