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HuTennexryanbubie HHGOPMAIHONHbIE CHCTEMBI H TEXHOIOIHH

Dopmbl 00yueHHs: ouHas

Tpynoemkocts nucuunmanss: 3 3E (108 akagemuveckux yaca)
Cemectp: 6 (ounas popma oGyuenns)

Bun npomexyTounoit artecramuu: sauer

Coneprxanue JUCHUITHHEL:
Tema 1. Monamue ungopmanuonnozo menedrcvenma

loHsiTie u cymHOCTE HHGOPMAHOHHOTO MeHemKMeHTa. Pos IT-meHemkMenTa B Gus-
HEce KOMIIaHHH.

MudopManuonHbIi MeHeKMENT Kak COBOKYITHOCTb IPHHIIHIIOB, METOZOB H (hopm
YIpaBleHHs HHPOPMAHOHHEIM TIPOLIECCOM. YIIpaBieHne NIpoLEeccCaMH CO3/IaHHs HOBBIX 3Ha-
HUH; YIpaBieHHe TBOPYECKMM MOTEHIMAIOM, OCBOCHUEM HOBILECTB; COLUATLHBIMU U IICHXOJIO-
TMHECKUME acTIeKTaMK HOBOBBEACHUH, LMK HHPOPMAITHOHHOTO MeHeKMEHTA,

Vnpasnenyeckas pons MT-menemkepa na Pa3IMYHBIX 3Tanax >KU3HEHHOrO HMHKIA HH-
(opmarmonHoro npogykra.

Uudopmannontoe okpyxenue (1pocTpaHcTBO) MHIA, HpHHEMarOIIEro pewenue (JITTP)
H ero npobiemnoe mnose. COOTHOIIEHHE NOHSTHI WUT, UC u ynpasnenyeckas CTPYKTypa 00beK-
Ta

Tema 2. Cmpamezuueckoe nnanuposanue passumun HT u HC na o6vexme ynpasienus

Crpareruueckoe mnanuposanne MC: nesn, OrPaHMYEHHs], TEXHOJIOTHH, IPO6IEeMEl. AHa-
i3 GU3HECa M CTPATErHH €rO PasBUTHS (as is U as to be). Yuer u ananu3s crnoxupmeiics CHTYya-
I B CHCTEME YIIPAB/ICHHA H HEOOX0aMMOCTh yeraHoBkH UC. AHamn3 ceoficts HUC dupmer-
TIpOM3BONMTEIA, Le)K aHau3a. Moens TpeGoranuii k HIC.

[Tnannposanue cioco6a npuoGpererus u HanpasleHHd pa3sutus VC.

Onpezenenue 10AX0/10B K OpraHu3anuu paboT 110 aBTOMATH3ALMH yIIpaBIEHHS HA OCHO-
Be MC: xaoTu4anas; no yuactkam; no HANPABJICHUSM; MOJIHAS H KOMITTIEKCHAS aBTOMATH3AIHS,

Onpenenenne uH(pOpMaHOHHO apxutekTypsl VIC, ompezenenue TexHomormueckoro
HANPaB/ICHHSI, ONPENICNICHHE OMKUJIAEMON OpraHU3aALHOHHOM CTPYKTYpBI ympapnenus (OCY),
TIPE/IIONIaracMbI€ TIOCIIEICTBAS M PEOPTAHH3ALMS, ONIPE/ETeHUe CTPaTEruyYecKux crovicts UC,

Koncrpykiun UC: nockyTHast cxema, cxema A1po-0007104Ka, KOHCTPYKTOPHI. Ornpeserte-
HHe s¢exruBHOCTH HHBecTHIMI B UT. CocTaBienue OusHec-naHa aBToMaTH3aumK. Oskiae-
MbI€ CBOHCTBA HOBOH CTPYKTYPHI yIIpaB/enHs. OLEHKa 0KHIaeMbIX puckoB UC.

OneparuBroe nIaHHpOBaHKE aBTOMATH3AIMAL [punummne onepaTuBHOrO TUIAaHHPOBAHMS
pea3aluy (BHEPEHus).

Tema 3. Knaccugpuxayun HC u MeHOeHUUA ux pazeumua

Tuner npennpusTuit. Bugsr UC NPEIIPUSATHH, TIOANEPKUBAIOLINE TPOH3BOICTREHHLIIH
nuki: MRP; MRPII; ERP; APS; PDM: CRM; SCM; uncTpy™MenTapuii YIPaBJI€HUS KU3HEHHBIM
IUKIOM npoaykta PLM; cucreMs! anekTponHoit Kommepuuu (e-CS). Buusr HC, MOAJIepIKHBA-
fOHME mpouece npuHATHs pemenuit: TPS; MIS; EPSS; IPSS; EIS; GPSS; DSS. DyHKIHOHATE-
HBIE BOSMOXHOCTH U CTPYKTYPa HH(OPMALMOHHEIX CHCTeM. OCOGEHHOCTH paznuunbx MC: no-
SHTHBHBIE H HETaTHBHbIE CTOPOHBI HX MPHMEHEHHS.

Tema 4. Kpumepuu oyenxu povinka T u HC
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3axasHble, YHHKAILHbIE 1 THPaXHpPyeMbIE HH(OPMAMOHHbIe creTeMbl. [IpoGiema anan-
TalUWH Y aJaliTHPyeMble HH)OPMAITUOHHBIE CHCTEMBI. CucremeI-Tpanchopmepsr.

Crnioco6s1 proGperenns MUC: mokynka rotosoii UC, paspabotka UC, noxynka u zopa-
6otka MC, ayrcopcuur (outsourcing). [TpeumyInecTsa u HELOCTATKH 3aKyIIKHM TOTOBBIX MIIH pa3-
pabotku HoBEIX HIC. [TpenmyImecTsa 1 HeaOCTATKH camocTosTeNnbHO paspaborku MC u paspa-
GOTKH CrenHaTH3UPOBAHHOM (pUpMOii. IIpeumymiecTBa ¥ HeTOCTATKH OTEYeCTBEHHBIX 3apy-
Gexupix MC. [lonarue, BHBL NPCHMYIICCTBA M HEJOCTATKH ayTcopcuura. [lomstue ASP
(Applications Service Providing).

Tema 5. Opeanuzauun ynpasnenus onn pasnuunvx 3manoe opzanuzayuu UT u HC

Ilonstue sxusnennoro muxna UC. CywecTylomue Monens xwu3HeHHoro muiia WC:
KackanHas, IOSTanmHad, cnHpaibHas. CTaHZapThl KH3HEHHOTO IHKIA: I'OCT-34; ISO/IEK
12207: 1995-08-01; mMetonuka Oracle CDM (Custom Development Method); CobIT. Xusnen-
HBIH LMK HH(OPMAIMOHHON CHCTEMBI 110 crannapry CoblT: mnanupopanue u OpraHu3anuus;
npHOGpeTeHne H BHEAPEHHUE; Iepeaya 1 BHE/IPEHUE; MOHHTOPHHT,

OcHoBuble kpuTepun BhiGopa WC: (GYHKUHOHATBEHEIE BO3MOXHOCTH UC; cosokynnas
CTOUMOCTS BnaneHus UC; mepenekTHBb pasBuTHs, HOMIEPKKH U uHTerpaimu UC; Texanyeckue
Xapaktepuctuiu MC. Pekomenauun no BeIGopy cuereMsr, Koucybrammonssie yenyru no sei-
Gopy C. Conep:xanue norosopa na saxynky UC.

Tema 6. ITpuemsr menedscmenma ona Kaxcoozo amana opzanuszayuu UT u HC

Metoner opranmsaunn mpoektuposanus KC. Meron "Bomonazna": crporas mocienopa-
TE/IBHOCTE (IITaHHPOBAHHME — AHATM3 — Pa3paboTka — peanusanus — BHEAPEHHE). JBOTIONHOH-
HBIH MeTo1. MHKpeMeHTanbHbIi MeTos, IIpororunnoe npoektuposanue. [IpoGremsr: npobnema
OKHIAHUI TI0/Tb30BaTeNell; Bpems (IOKa HieT pa3paboTka MEHSIOTCS BO33PEHHsS TOTB30BaTe-
Jieit); pasneneHue 3a1a4 MEX/Y aHATHTHKAMH - pa3paboTHHKaMy - TPOrPaMMHCTAMH. Vnpasne-
HHE KayeCTBOM.

Opranmsanust pa6otsr konektusa. HRD (Human Recourse Development).

Tema 7. Monumopunz eHedpenun u sxcnayamanyuu UT u HC

Crparerun Baenpenus WUC: Hapaienpras, "ckadok', "y3xkoe mMecto", "MHNOTHBIA npo-
eKT". YIpaB/ieHHe NpOeKTOM, mpoGieMsI BHEzpenust VIC, nepcrekTuBL peopranusanuu u pe-
HHXHHAPHHTA NEHCTBYIOMEH CHCTEMbl ynpaBieHHs. MeTomsl NPEOJIOJIEHHS] COMPOTHBICHUS
MHHOBALMAM. YTIpaBlieHHe KauectBOM. OpraHusauus GeckongmkTHOrO BHeApenus UC. Co-
3/lanue eAMHOTro KoulekTHBa. OOyueHue monb3osareneii UC (mepconaia (bupmbI-noTpeGuTENS
HC). Mpobnemst BeiGopa u KOHTPOJI IPOEKTa 1Mo BHeapeHHio VC.

Hesirensrocts IT-Menemkepa OIIP mo MOHHMTOPHHTY cooTtBercTBHs IT-mpomeccos Tpe-
OoBanuaM Ou3Heca, yIpaBieHHIO skcrtyataimeit IC u ee conpoBosknenuem. ITonsTue ropseii
JIAHUM, «CKOPOIi momommy. PacnpocTpanenne HOBBIX Bepenit. Pabora IT-menemxepa OIIT no
TMOJAEPIKAHHUIO HHPOPMALHOHHOH CHCTeMbI B pabouem COCTOSIHHH, NMPOGIEMBI 3KCILTyaTallHH H
conposoxiienus FIC. Merox kauecTBenHo# onerk: nuBecTHIi B UT.,

Iocraska u momnepsxka: ynpasienne YCIyraMH TPETbed CTOPOHOM, ympaBneHue kade-
CTBOM o0cny:xuanus, IT-11an HenpepsisHOro obcnyxusanns VIC, obecrieuenue 6e30nacHocTy
CHCTEMBI, yNIPABICHUE H3JCPKKAMH, TIOCTOSHHOE 06y4eHKe TI0JIb30BATENEH, MOAIEPKKA H KOH-
CY/IbTHPOBAHHE KIIMEHTOB, YIPABICHHE KOHMHUTYpaiHei alnapaTHIX H MPOTPAMMHBIX CPEJICTB,
YIpaBJeHUE NPOOIEMAMH H HHUHACHTAMH YIIPaBIeHHS JaHHBIMH, YIPABICHHE H3MEHEHHSIMH.

Tema 8. Paspabomra npoexma AEMOMAMU3AUUN KOMRAHUU

OcHoBHbIe 9Tansl Ku3HeHHOro MuKIa WC: twianupoBanue MC; ananuz tpeGopanuii
HC; npoexruposanue, nporpaMmupoBanue, TectHposanue u otnaxka UC; Buenpenne UC; ske-
TLlyaTanus u conposoxknenne. OcobenHocTu yrpasnenus UC Ha Pa3NIHYHBIX 3Tanax MX Ku3-
HEHHOTO IHKIIA.

Opranusanus npoekTupoBanus apxurektypst UC (OIIP u ®TP). [letamproe IPOEKTH-
posanue MC u yuactue ®IIP n OTP. Bums u IIPHHIIUIBI OPraHHU3alliK TIPOEKTUPOBAHMSI:
CTPYKTYPHOE NPOEKTHPOBAHHE; 00BEKTHO-OPHEHTHPOBAHHOE HIPOEKTHPOBAHHE.
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