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o0paszoBaTeIbLHOMN AEATEILHOCTH N.B. TPUT'OPEHKO



1. OFBEM JUCHUIIJIMHBI
Bcero: 4 3aueTHble eqUHUIBI TPYA0eMKOCTH (144 akageMHUECKHX Yaca)

Ounas ¢popma o0yueHust

. Ha Bcio Cemectp
Bunx yuebnol paboThl

JTUCHUIUTUHY 7
AyauTopHbIe 3aHATHS (KOHTAKTHAas padoTa ¢ nmpenojaaBaTeyiem),
BCEro 4acos 48 48
B TOM 4HCJI€:
Jlexnun 24 24
ITpakTHueckue 3aHsATHS 24 24
CamocrosiTesbHasi padoTa, BCero 4acoB 96 9%

B TOM 4YHCJIC:

[TonroroBka K 3aueTy 27 27

Jpyrue BUJbI CAMOCTOSITENILHONU PabOTHI 69 69
(caMOCTOSATENBHOE U3YUEHHE TEM (Pa3esioB) TUCIUILIMHDI)

Buja npoMexyTO4HOI aTTeCTALIMH JK3aMeH JK3aMeH

Oﬁlllaﬂ TPYAOEMKOCTb JTUCHUIVIMHBI U TPYAOEMKOCTSH 11O CE- 144 144
MeCTpaMm, 4acoB




2. MECTO JUCIIUIT/INHBI
B CTPYKTYPE OBPA30OBATEJIBHOM TPOT'PAMMBbBI

JuctumuinHa «YpaBlieHHe TPOeKTaMU U CTapTan MEHEHKMEHT» OTHOCUTCS K
qyacTH, popMUpyeMoi yuacTHUKaMU 00pa30BaTeIbHbIX OTHOIICHU.

W3ydyenne AUCUUIUIMHBI Oa3upyercs Ha pe3yiabTaTax oO0y4deHHs, cHOpMHUPO-
BAaHHBIX NPH U3YYEHUH CIEAYIOIUX AUCIUIUIMH: « DKOHOMUYECKAs TEOPHUs», « KO-
HOMUKA MpeAnpUsTHs (OpraHu3anuun)y, «/IlHBeCTULIMM U yIpaBJIeHUE UHBECTULIMOH-
HOM JEATEIbHOCThION, « bBU3HEC-TUIaHUpOBaHUEY.

OcBoeHue IUCHUIUIMHBI «YTpPaBJIE€HUE MPOECKTAMU M CTapTall MEHEIKMEHT»
HEOOXOUMO JII MPOXOXKACHUS MPEATUIUIOMHON MPAKTHUKU, a TAKXKe BBIMOJHEHUS
BBIITYCKHOM KBAJIM(PUKATMOHHOW paOOTHI.

TpeboBanust K BXOJAHBIM 3HAHUSIM, YMEHUSM, HABBIKAM U KOMIIETEHIIUSIM:

— BJAJICHUE HaBBIKAMH Pa3rOBOPHO-OBITOBOI pedH; MOHMMaHUE YCTHOM (MoO-
HOJIOTUYECKOW M JUAIOTUYECKOM) peur Ha OBITOBBIE U OOIIEKYJIbTYpHBIE TEMBI; 3HA-
Hue 0a30BOM JIEKCUKHU, IPEICTABIISIIONIEH CTUIb IOBCETHEBHOTO U OOIIEKYIBTYPHOIO
OOIICHMS,

— 3HAHUE OCHOBHBIX MOHATHUN, KATETOPUN M MHCTPYMEHTOB IPUKIATHBIX KO-
HOMHMYECKUX TUCIUTUINH;

— yMEHHUE OCYIIECTBIISITh MOMCK MH(pOpManuu, cOOp U aHaIHU3 JIaHHbBIX, HEOO-
XOJUMBIX JJISl PEIICHHS TTOCTABICHHBIX SKOHOMUYECKUX 3a/1a4;

— BJAJICHWE CTMOCOOHOCTHIO MPEACTABUTH PE3YyJIbTaThl AHATUTHUYECKONW U HC-
CJIeI0BaTEIbCKONU pabOThI B BUAE MH(POPMAIITMOHHOTO 0030pa, aHATUTUYECKOTO OTYe-
Ta, TOKJIa/1a, MPe3CHTallUH.

3. IVIAHUPYEMBIE PE3YJIBTATbBI OBYUYEHUS

[{enpto OCBOEHUS TUCUUILIMHBI «YTIPABICHHUE MPOEKTAMU U CTapTaIll MEHEK-
MEHT» SIBIIA€TCS (POPMUPOBAHUE Y O0YUAIOMIUXCS CUCTEMbI 3HAHHUM, YMEHHUI 1 HABbI-
KOB pa3pabOTKU U YIpaBJICHUS pean3alueii MpoeKTaMu pa3Horo 11eJIeBOro Ha3Have-
HUSL.

3amauyaMy JUCITUTUTHHBI SBIISTFOTCS:

— H3y4YEHHE TEOPETUYCCKUX OCHOB YIPABJICHHS MPOCKTAMH, OCHOBHBIX ITOHS-
TUW ¥ OMPEIEICHUHN MPOSKTHOTO MOIX0/1a U CTapTal MEHEIKMCHTA,;

— HM3yYCHHUE TEOPETUYCCKUX OCHOB OPTaHMU3AIMOHHBIX MPOIEAYP YIIPaBICHUS
MIPOCKTaMH M CTapTanaMu;

— ¢dopMHpOBaHNE HABBIKOB OPTaHM3AIIMU KOMaHIHOW MPOEKTHOU JeATeIhHO-
CTH, B TOM YHCJIE C UCIIOIH30BAHNEM COBPEMEHHBIX MTPOTPAMMHBIX CPEJICTB;

— (opMupoBaHUS HABBIKOB YIIPaBJICHUS B3aUMOJICHCTBUEM U KOMMYHHKAIIH-
SMH  TIPOGKTAa  C WCITOJIb30BAaHUEM COBPEMEHHBIX  HH(POPMAIMOHHO-
KOMMYHUKAITMOHHBIX TEXHOJIOTHI;

— dbopMHupOBaHWE HABBIKOB pa3pabOTKM  KOHIEMIMH  COIUAJILHO-
HYKOHOMHUYECKUX TMPOEKTOB, MPOSKTUPOBAHUS OPTaHU3AIMOHHON CTPYKTYpHI yIpaB-
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JICHHSI TIPOSKTaMH, BBITIOJIHEHUS! TEXHUKO-DKOHOMUYECKOTO 00OOCHOBAHUS MPOECKTOB,
B TOM YHCJIE C CIOJIH30BAaHUEM COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJOTHH;

— QopmupoBaHHE HABBIKOB KOJUYECTBEHHOTO M KAY€CTBEHHOTO aHAIW3a MPH
OILIEHKE COCTOSIHUSI YKOHOMHUYECKOW U COIMATILHOM CPEJbl MPOCKTA,

— (GOopMHpOBaHHE YMEHHUS TPOBOJUTH OIEHKY HHBECTHIIMOHHBIX IMPOCKTOB
NP PA3IMYHBIX YCIOBHSIX MHBECTHUPOBAHUS M (PMHAHCHPOBAHUS, ONPEACISATH PUCKH
IPOEKTa, OIEHUBATh COIMAIbHO-3KOHOMHUYECKHUE YCIOBHS U TOCIEICTBUS peannsa-
IIUH [TPOEKTOB (IIPOTPamMM);

— (GOpMHUPOBAaHUS 3HAHUHN W HABBIKOB, HCOOXOAMMBIX JIJISl YIIPABICHUS TPOECK-
TaMH, OIpPENeSICHUs PUCKOB, 3((HEKTUBHOTO YIPABJICHHS PECypCcaMH MPOEKTa C HUC-
MOJIb30BAaHUEM COBPEMEHHBIX HHHOBAITMOHHBIX TEXHOJIOTHIA;

— COJEHCTBHE CAMOCTOSITEIHHONU paboTe 00yJarONIUXCsl B 001aCTH POSKTHON
JIESITEIbHOCTH U CTapTan MEHEIKMEHTA.

Komnerenuuu, popmupyemblie B pe3ysibTaTe OCBOEHUS JUCITUTUIMHBIL:

- CIMOCOOHOCTH UCIIOJIb3YsI OTEUECTBEHHBIE U 3apyO0eKHbIe UCTOYHUKU UHDOP-
Malliy, coOpaTh HEOOXOIMMBIE JIaHHbIE, MPOAHATM3UPOBATh UX M UCIIOIb30BATh IS
peteHus 3amau nmpodeccruonansHo aesrenproctr (I1K-3);

- CIIOCOOHOCTh OPTaHU30BBIBATH JIEATEILHOCTh MAJIOW TPYIIIIbI, CO3TAHHOMN IS
pealn3ainuyi KOHKPETHOTO SKoHOMHYecKoro npoekta (ITK-5);

- CIIOCOOHOCTH OIEHUBATh YKOHOMUYECKHUE U COIMATIbHBIE YCIOBUS OCYIECTB-
JICHUS MIPENPUHUMATEIBCKOU JI€SITEILHOCTH, BBISIBIISITH HOBBIE PHIHOYHBIE BO3MOX-
HOCTH ¥ (POpMHUPOBATH OM3HEC-MO e I poBoi skoHoMuKH (ITK-8).

NHpukaTtopsl W AECKPUNTOPBI YacTH COOTBETCTBYIOUIEM KOMIIETEHIINH,
dbopMupyeMoil B MpoOLECCe HU3YYEHHUS AUCIHUIUIMHBI «YTpPaBJICHHE MPOEKTaMU U
cTapTan MEHEJKMEHT», OLEHUBAIOTCA MPHU MOMOIIM OLIEHOYHBIX CPEICTB.

[Inanupyembie pe3yiabTaThl 00yYeHHs 0 JHUCIUILINHE «YTPaBJICHUE MPOCK-
TaMH U CTapTall MEHEKMEHT)», MHAUKATOphI qocTrkenus komnerenuui 11K-3; T1K-
5; I1K-8, mepedyeHb OIEHOYHBIX CPECTB

Ne Kon unnuka- HaumenoBanue Kon mianupye- [Tnanupyemele pe- HaumenoBanue
/1 TOpa IOCTH- WHIUKATOpA I0- | MOTO pe3yibTa- | 3yIbTaThl OOYICHIS OLIEHOYHBIX
JKEHUS KOMIIE- | CTHIKEHUS KOMIIE- Ta 00y4YeHUS CpENCTB
TEHLUU TEHIUU
1 NO-1nks 3HaTh: METOIbI 3 (U-1nk3) 3HaeT: MEeTOIbI KOJINie- Bomnpocs! Tecta
KOJINYECTBEHHOTO U CTBEHHOT'O U Kaue- TeMmbl AuCKycCHA
Ka4eCTBEHHOT'O CTBEHHOT'0 aHaju3a npu | Bormpock! s caadu
aHaJM3a MpH OLleH- OLIEHKE COCTOSIHUS JK3aMeHa
K€ COCTOSIHUS BHEIITHEH cpelbl U
BHEIIHEH cpezbl 1 YCIIOBUH peanu3anun
YCIIOBHI peayn3a- NpoeKTa
LIMH IPOEKTa
2 N-2x3 VYmerb:  cobupars | YV (MA-21k3) VYmeert: cobupars HeoO- | [IpakTnueckoe 3ana-
HEOOXO/UMbIE JaH- XOIMMBbIE JaHHBIE U | HHE
HBIE Ul TIpOBejie- HPOBEJCHUS oueHku | Bompocs! Tecta
HUSI OLIEHKH COCTO- COCTOSIHHSI dKOHOMHUe- | Bompocsl mmst craum
SHHAS ~ DKOHOMHYE- CKOM W COLMalbHOM | DK3aMeHa
CKOM U COLMAJIbHOU cpensl W YCIOBUW pea-
Cpembl M YCIOBHH IM3alniy OpH TUIAHUPO-




peam3anu MpoeCK-
TOB

BaHWH IPOCKTOB

WNJI-3nk-3 Bnaners: metogamu | B (M1-3mk3) Bnaneer: meronamu | IIpaktuueckoe 3ana-
KOJIMYECTBEHHOTO H KOJIMYECTBEHHOTO U | HHC
KaueCTBEHHOTO KadecTBEHHOTO aHaim3a | Bompocsl Tecta
aHaJIM3a COCTOSHUS COCTOSIHMSI SKOHOMHYe- | Bompocsl mmst crmaun
SKOHOMUYECKOU U CKOM ¥ COIMaJIbHOM | HK3aMeHa
CONMAIEHON CpeIIb CpeIBl IPOeKTa
MIPOEKTa
UA-1s 3nars: Teopermue- | 3 (MM-1nk5) 3HaeT: Teopermueckue | Bompocs Tecta
CKHE€ M HOpPMAaTHB- u HOpMaTuBHO- | Bompocsl mis coauu
HO-METOIMYECKHUE METOJUYCCKUE OCHOBBI | DK3aMeHa
OCHOBBI  IJIAHUPO- IUTAHUPOBAHUS  TPOEK-
BaHUSA MPOEKTOB H TOB MW cTapTalm Me-
crapranl  MEHEeJX- HEJPKMEHTa, METOJIbI H
MEHTa, METOIbl H COBpPEMEHHBIE TEXHOJIO-
TEXHOJIOTUH YIIpaB- TUA YIIPABJICHUA IIPO-
JICHUS U OpraHu3a- CKTa-MH, PpHCKaMHU H
1IUH peanuzanuu YIpaBJICHUA pecypca-
MIPOEKTOB, B TOM MH; KOOpAWHAINA [es-
YUCJIE C HMCIOJIB30- TEIHHOCTH HCTIOTHHUTE-
BaHHEM co- Jiell 1 Y4aCTHUKOB IpPO-
BPEMEHHBIX TEXHO- CKTa
JIOTUH
N-2nk-5 VYmets: paspabatel- | YV (U/1-1nk-5) YmMmeet: paspabarteiBath | [IpakTuueckoe 3ana-
BaTb M OOOCHOBBHI- n O0O0OCHOBBHIBATH KOH- | HUE
BaThb  KOHIICIIIHIO LEeNIHI0 TIPOoeKTa, ero | Bompocs Tecta
MPOEKTa, €ro IeiH, LeNd, 3a/a9d U IUTaHu- | Bompockl mist cmaun
3amaud M IUIaHUPO- poBaTh OTHETbHBIE | DK3aMeHa
BaTh OTJICTIbHBIC CTPYKTYPHBIE  3JIEMEH-
CTPYKTYpHEIE DJIe- THI TIPOEKTA, HUCHOIB30-
MEHTBI MIPOEKTa, BaTh COBPEMEHHBIE
WCIIOIb30BaTh  CO- TEXHOJIOTHU JJISl OICH-
BpEMEHHBIE TEXHO- KH PHCKOB TMPOEKTa,
JIOTHM JUISL OLEHKH YIOpaBlieHUs] pecypcaMu
PUCKOB  TIPOEKTAa, U KOHTPOIISL peanu3a-
yVIOpaBIeHUST pecyp- MY 33724 POEKTa
caMH © KOHTpPOJIA
peamu3anuu  3aaa4
MIPOEKTA
WJI-30k-5 Buamers: HaBbika- | B (MJ1-3mk5) Bmaneer: HaBeIKaMu | [Ipaktudeckoe 3ama-
MH MOCTPOCHHS MOCTPOCHHUSA  «AepeBa | HUE
«aepeBa TpodIeM», pooIem, «mepeBa | Bompocsr Tecta
«aepeBa Lenew» u nene» M «gepesa pe- | Bompocel g cpauum
«JlepeBa pEeIICHUI» LIEHU MPOEKTa, | dK3aMEHa
MIPOEKTa, HABBIKAMH HaBBIKAMHU HCIIOJIb30Ba-
HCIIO0JIb30BaHUS HUSL COBPEMEHHBIX Me-
COBPEMEHHBIX Me- TOJIOB YIpaBIICHUS
TOZOB yNPaBICHHUS MPOEKTaMU C HCIOIB30-
MIPOEKTaMU C HC- BaHHEM COBPEMEHHBIX
MOJIb30BAaHUEM  CO- TEXHOJIOTUH
BPEMEHHBIX TEXHO-
JIOTHI
UO-1pks 3uath.  ocHoBHbie | 3 (M][I-1mnk8) 3HaeT: OCHOBHBIE MOKa- | Bompock! Tecta
MOKa3aTeIu OICHKU 3arenn W Qopmynsl | TeMsl quckyccun
3¢ PEKTHBHOCTH pacuera i oueHku | Bompockl mis caauu
HMHBECTULIMOHHBIX 3¢ (GEKTHBHOCTH HWHBE- | 9K3aMeHa
MIPOEKTOB; OCOOEH- CTUITMOHHBIX TIPOEKTOB;
HOCTH ¥ MUCTOYHHUKHU O0COOCHHOCTH M HCTOY-
(buHaHCHpPOBAHUS HUKA (UHAHCHPOBAHUSI
MIPOEKTOB MYHUIIMITATBHBIX U pe-
THOHAJILHBIX TIPOCKTOB
UI-21k.s VYmers: Boimonuath | Y (MJ]-21k8) Ywmeer: BoITONHATE | [IpakTuueckoe 3ana-

HEoOX0MUMBIE pac-

H€O6X0ﬂI/IMLI€ PpacyCThl

HHC




YCThl IJid MpOBEAC- AJIA MIPOBEACHUS OLICH- BOHpOCI)I TeCTa

HUSL OLUEHKHU MPOEK- KU NPOEKTOB, KpuTuue- | Bompockl mis caauum
TOB, aHAUTH3UPOBATH CKH OIICHMBATh TIONY- | DK3aMEHa
HWHBECTHIIHOHHYIO YCHHBIC JaHHBIC, aHa-

MIPUBJICKATEIHHOCTD JTU3UPOBATh W [IENATh

MIPOEKTa BBIBOJIbI 00 MHBECTHIIH-

OHHOM  IpHUBJIEKATEIb-
HOCTH IIPOEKTa

9 WJI-3m0k-8 Bnaners: wnaBbika- | B (MI-3mk8) Bmaneer: HaBeIKaMu | [IpakTudeckoe 3ama-
Md  00OCHOBaHHUS 00OCHOBaHMSI  yIpaB- | HUE
YIPaBJICHYCCKOTO JICHYECKOTr0 perieHus o | Bompocs! Tecta
pelieHuss O BO3- BO3MOXKHOCTH M Iienie- | Bompockl s crmauu
MOXKHOCTH U LIEJIe- CO00pa3HOCTH peann3a- | dK3aMeHa
Cc000pa3HOCTH pea- UM TPOCKTOB W TMpO-
JIM3alUH  TIPOSKTOB rpaMM TpH Pa3iudHBIX
U IPOTpaMm YCIOBUSIX MX HHBECTHU-

poBaHus U puHAHCHPO-
BaHUs

B pe3ynbTaTe n3ydeHus IUCUUILTMHBI O0y4YarOIIMIACs T0TKEH:

— 3HaTh TEOPETHYECKUE OCHOBBI Pa3pabOTKH M IUIAHMPOBAHUS MPOEKTOB, B
TOM 4YHCJI€ TUIAaHUPOBaHUsI HEOOXOUMBIX PECYPCOB, MIaHupoBaHus 3artpat (s [1K-
5);

—  3HAaTb HOPMAaTUBHO-METOJIWYECKHE OCHOBBI TEXHMKO-3KOHOMHUYECKOIO
obocHoBanus npoekTa (s [1K-8);

— 3HaTh METO/bI aHAJIM3A U OLICHKH COCTOSIHUS BHEIIHEW Cpellbl U YCIOBHIM pe-
anu3aiuu npoekra ([1K-3, ITK-8);

— yMeTh pa3padarbiBaTh U 0OOCHOBBIBATh KOHLEMIUIO IPOEKTa U OTAENIbHbIE
CTPYKTYpHBIE yieMeHThI ipoekTa (s [1K-5);

— YMETb ONPENENATh LU U 3a/1a4u NMPOEKTa; CTPYKTYPY U 00beM HEOOXOAu-
MBIX PECYpCOB ISl pean3alii MPOEKTa; OCHOBHBIE 0XKHIAEMbIE€ PE3YNIbTATHI U MO-
cienctBus npoekto (s [TK-8);

— yMeTh COOHMpaTh HEOOXOIWMBIC NaHHBIC ISl pa3pabOTKU TPOEKTOB, s
olleHKH UX 3 (PEKTUBHOCTH, B TOM YHUCIIE C UCIOJIb30BAHUEM 0a3 CTATUCTUUECKUX U
aHAJIMTUYECKUX JAHHBIX U COBPEMEHHBIX MH(OpMalMoHHbIX TexHojorui (ans [1K-
3);

— BJIAJICTh HABBIKAMHU HCIIOJIb30BAHUS COBPEMEHHBIX METOJOB YIPABICHUS
IPOEKTOM, OIpeaeTeHUs] PUCKOB, 3ppexTuBHOrO ynpasienus pecypcamu (s I1K-
5);

— BJIAJICTh HaBBIKAMU BBITIOJHEHHS] HEOOXOAUMBIX PacueToB JJIsl MPOBEACHUS
OLICHKM TMPOEKTOB, B TOM YHCJE C HCIOJIb30BAHUEM COBPEMEHHBIX MPOTPAMMHBIX
npoayktos (ITK-8);

— BJIaJIETh HABBIKAMH MPOEKTUPOBAHUS OPTaHU3ALMOHHOU CTPYKTYpPHI MPOEK-
Ta, HOPMUPOBAHUS KOMaH/IbI IPOCKTA U MPOEKTHOTO yrpasienus (st [1K-5).

4. COAEP’KAHUE JUCIUITJINHBI
4.1. YueOHO-TEMAaTHUYECKUH IJIAH
Ounas ¢popma 00yueHust



KosmuecTBo yacos
Homep KOHTAKTHOM padoTshI
PyGenx pasae- HaumenoBaHue pasjaeJa, ¢ npenogaBarejiemM
Ja, Te- TeMbI IMpakru-
MBI Jlexknun YecKue
3aHATHSA
1 OCHOBBI YIPAaBJICHUS MPOCKTAMH U CTApPTaNl MEHEK- 2 -
Pybex 1 5 vent
[Iporneccr! yripaBneHns NpOSKTaMH U cTapTalaMu 4 4
3 [InanupoBaHue U CTPYKTYPHBIN aHAIN3 MPOCKTA 6 8
PyOexxHbIl KOHTpOJIB | - 2
4 YrpasieHue peaansanyeil mpoeKTa 4 2
Pybex 2 5 YnpaBieHue KOMaHAON IPOEKTA 4 2
6 Onenka 3 QEeKTUBHOCTH MIPOCKTA 4 4
PyGexHbIit KOHTPOIH 2 2
Bcero: 24 24

4.2. Conep:kanue JIEKIIMOHHBIX 3aHATHH
Tewma 1. OcHOBBI ynpaBiieHUs OPOEKTaMU U CTApTall MEHEDKMEHT
[Tonsatue «poexry. [IpusHaku npoekra. Knaccudukamnus THIIOB IPOESKTOB.
Crapran (Startup) kKak KOMIaHUA U Kak MpoekT. OCOOEHHOCTH cTapTarna.
[TonsTue «ynpasieHue npoekramu». OCHOBHBIE ITPOLIECCHI U 3JIEMEHTHI YIIPABICHUS IPOEK-

TaMH.

Tema 2. IIpouiecchl yrpaBiieHUs IPOEKTaMU U CTapTarnaMu

VYnpaiieHue NpoeKToM KaK COBOKYIHOCTb MPOIIECCOB MHULIMAIIUY, TUIAHUPOBAHUS, OpTraHu-
3allMM, UCIIOJIHEHUS, KOHTPOJISI M 3aBEPIICHUs NMpoeKTa. JKU3HEHHBIM LIMKII NIPOEKTa, COACpKAHHE
OCHOBHBIX 3TalloOB JKM3HEHHOIO LMKJIAa NpoekTa. KW3HEHHbI LUK cTapTana M OCOOEHHOCTU
yIpaBIIEHUS.

ConepxaHue OCHOBHBIX (PYHKIIMOHAJIbHBIX 00JIACTEM yNpaBieHHs MMPOEKTOM: YIpPaBIIEHUE
COJIEp/KaHUEM IIPOEKTA, YIIPABICHUE CPOKAMHU IIPOEKTA, YIPABIEHUE 3aTpaTaMH B IIPOEKTE, YIpaB-
JEHUE PUCKaMM IIPOEKTa, YNpPaBJICHUE NEPCOHAJIOM IIPOEKTa, YIPABICHHUE 3aMHTEPECOBAHHBIMU
CTOpOHaMH (CTEHKXOJiepaMu) MPOEKTa, YIpaBiIeHHe NOCTaBKaMH MPOEKTa, YIPABICHUE KaueCTBOM
B IIPOEKTE.

Tema 3. IlnmanupoBaHue U CTPYKTYPHBINA aHAJIM3 IIPOEKTA

[Tpuuunel nosiBieHus npoekta. OO0CHOBaHUE aKTyalbHOCTH mpoekTa. Llenu u 3amadyn mpo-
ekrta. [IpeaBapuTeIbHBIN aHAIN3 OCYIIECTBUMOCTH | II€JIECO00PA3HOCTH MTPOEKTA. Y CTaB MPOCKTa

AHalu3 COCTOSIHUS BHEIIHEH Cpe/ibl U YCIOBHH peanu3alii IpoeKTa.

Oprann3anmoHHO-KaJICHIapHOE TUIAHUPOBAHUE MTPOCKTA.

Oxunaemble pe3ysbTaThl U MOCIHEACTBUS MPOEKTa. PUCKM MpOeKTa: MOHSATUE U BUIbI PHUC-
KOB. AHanu3 puckoB. [lyT MUHMMH3aIIUKA PUCKOB B YIIPABJICHUHN MTPOCKTAMHU.

Tewma 4. YupaBneHue peasim3aiiiend MpoeKTa

OcCHOBHBIE YUYaCTHUKHU MPOEKTA, UX POIH U QYHKIIMU. MeHeIKep MPoeKTa, KOMaH/a POeK-
Ta, CTEUKXOJIIEPHI TPOEKTA.

CtpykTypa mpoeKTa W OpraHM3alMOHHAas CTPYKTypa. THIbI OpraHM3allMOHHBIX CTPYKTYpP
YIPaBJICHUSA IIPOCKTAMU.

Kontpons B ynpasnenuun npoektoMm. Llenb v HazHaueHHe KOHTPOds. MeTolbl KOHTPOJIS.
TpebGoBanus k cucteMe KOHTpoJIs. [IpuHIumbl mocTpoeHus 3GpGHEeKTUBHON cucTeMbl KOHTpOIs. Op-
raHU3alMOHHO-KaJIEHJapHBIA KOHTPOJIb. KOHTPOIIb 3aTpat Ha MPOEKT

[Ipouecc 3aBepiienne npoekToB. [locTnpoeKkTHAS OLIEHKA.




Tema 5. YnpasieHue koMaH/10i IpoeKTa

[Tonatue «komanna mpoekray. Coznanue NpoeKTHONW KoMaHabl. [IpuHIMITEI popMUpOBaHUSL
KOMaH[Ipl IpoekTa. OnpeeneHue QyHKIMOHAIBHBIX 00513aHHOCTEH YyYaCTHUKOB KOMAH/Ibl IPOEKTA.
Pacnpenenenue noJHOMOYHM U OTBETCTBEHHOCTH. MaTpuiia OTBETCTBEHHOCTH.

I'nGkue» noaxonasl K pa3paboTKe MPOEKTOB M OPraHU3alMK IIPOEKTHBIX KOMaH] Ha OCHOBE
Agile (Agile software development) meronos. [Tpuniumsr Agile-TeXHOIOTHIA.

Tema 6. Ouenka 3 hEKTUBHOCTH IIPOEKTA

3arpaThl IPOEKTa U UX CTPYyKTypa. OIlEHKa CTOUMOCTH ITPOCKTA.

Hcrounuku (uHaHCUPOBaHUSA NPOEKTOB. OCOOCHHOCTH (PMHAHCHPOBAHHS T'OCYIApPCTBCH-
HBIX (MYHUIIUTIAIBHBIX ) IPOEKTOB ¥ Mporpamm. VicTouHukn (PMHAHCUPOBAHUS CTAPTAIIOB.

[Tokasarenu oneHku 3¢ ¢dekTHBHOCTH npoekTa. Kpurepun 3)(GEeKTUBHOCTH WHBECTHIIMOH-
HBIX TIpoekToB. ConnanbHast 3PpPEKTUBHOCTH MPOSKTOB U IIPOTPaMM.

4.3. IIpakTHyeckne 3aHATUSA

HopmaTusn
Homep HaumeHnoBanue Haunmenosanmue Bpemenn,
pasieia, pasjieia, NPaAKTHYECKOIr0 Tac.
TeMBbI TeMBI 3aHATHS Ounas
¢popma 00y-
YEeHUA
ITpouecco! ynpasnenus | Komangnas genoBas urpa (MO3roBOM IITYpM) 4
2 IPOEKTaMHU U cTapTa- «lHuMMpoBaHue MpoeKkTa: BbIpaboTKa U U
namu 000CHOBaHHE aKTyaJTbHOCTH MTPOCKTa»
[TnanupoBanue u Pa3paboTka KOHIIENIIUY TPOEKTa!
CTPYKTYPHBII aHAJIN3 — OIICHKA COCTOSIHUS BHEIIHEH Cpelbl U YCIIO-
IpOeKTa BUH peayn3aluy MpoeKTa 8
3 — pa3paboTka «iepeBa Ielei» U «iepeBa pe-
HIEHUI» TPOEKTa
—  IUIAHUPOBAaHUE PECYPCHOr0 obecreyeHus
IPOEKTa
Py6esxHbiif koHTpob Ne 1 2
4 VYmpasnenue peanuza- | AHaJIU3 PUCKOB IPOEKTa 5
el npoexkTa
5 VYnpasnenue komanaoi | PazpaboTka CTpyKTYypel U MAaTpHIBl OTBET- 5
IPOEKTa CTBEHHOCTH
6 Ouenka ¢ dexTuBHO- | Pacder moka3zaresneit mpoekTa 4
CTH ITPOEKTA
PyOexHbIil KOHTpoJb Ne 2 2
Bcero: 24

4.4. KypcoBasi padora

B pesynbrare u3ydeHHs] NUCHUIUIMHBI «YTIpaBJIeHHE MPOEKTaMHU» 00ydaro-
HIMICS JOJKEH MPUOOPECTH HE TOJNBKO TEOPETHUECKHE 3HAHMSI, HO U HEOOXOauMbIe
eMy JJIsl YCIIEITHOW paboThl MPAaKTUYECKUE HABBIKA U KOMIIETEHIIUU B 0OJIACTH IMPO-
€KTHOT'O MEHEDKMEHTA.

KypcoBas paboTta BbINONHAETCS 00YYaIOIIMMHCS B COOTBETCTBUU C METOIUYE-
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CKUMH YKa3aHWsIMM, NPCACTABIICHHBIMH B CIIMCKE y‘{C6HO-MeTOI[I/I‘{CCKI/IX Marepua-
JIOB 110 JUCHUIIIIMHC.

KypcoBas pabora mpenmosiaraeT CamMOCTOSITENBHYIO Pa3pabOTKy 3JIEMEHTOB
MPOEKTa, a UMEHHO Pa3pabO0TKy KOHIICTIIMK MPOEKTa, ONpeaeieHre KiIacCupuuupy-
IOIMX PU3HAKOB M KJIacCU(UKAIMIO TPOEKTA, JeJieHne Ha (a3bl )KU3HEHHOTO 1HUKJIA
MPOEKTa, aHAIN3 BHEIIHEW U BHYTpEHHEHN cpebl (OKPYKEHHs) IPOEKTa, IPOBEICHHE
CTPYKTYPHOTO aHaJIh3a MPOEKTa, pa3padOTKy MPOEKTHO-CMETHON JTOKYMEHTALMH H
Oro/1KeTa MpoeKTa, aHauu3 d3PPEKTUBHOCTH MPOEKTA, aHAJIU3 PUCKOB.

KypcoBasi paboTa BBINOJIHATHCA MO T€ME, BHIOpAHHOW OOyYaromIMMCSl CaMo-
CTOSITEJILHO M COTJIACOBaHHOM ¢ mpemnojaBaresieM. [Ipu BeimonHeHun paboTel oOyya-
IOLUICA TOJKEH 000CHOBATh KaXKJ0€ PEUICHUE MO YIPABICHHUIO IPOEKTOM, J0KA3aTh
€ro NpPeruMyIIEeCTBO.

OO6uuit 00beM KypcoBoi paboTsl 25-30 cTp., 0e3 yuera npuioxenuil. B koniie
paboTHI JOJIKEH OBITh MPECTABIICH CIMCOK MCIO0JIb30BAHHBIX UCTOUHUKOB (yueOHast
W HayyHas JIMTeparypa, MepuoarudecKas neyaTh, 3aKOHOAATEIbHbIE U HOPMATHUBHBIC
JIOKYMEHTBI, CaliThl IHTEpHET) B KOJIMYECTBE HE MEHee 15 HauMeHOBaHUM.

5. METOINMYECKUE YKA3ZAHHUA OBYUYAIOIIIUMCA
O OCBOEHHIO JTUCHUIIJIMHBI

[Ipu mpocaymuBaHUM JEKIUHA PEKOMEHIYETCS B KOHCIIEKTE OTMEYaTh BCE
BOKHBIE MOMEHTHI, Ha KOTOPBIX 3a0CTPSIET BHUMAHHE MPENOJaBaTeib, B YaCTHOCTH
T€, KOTOpPbIE HAMPABJICHBI HA KAYECTBEHHOE BBHITIOJIHEHHUE COOTBETCTBYIOLIETO IMpaK-
TUYECKOTO 33/IaHMUSI.

[IpenonaBarenem 3amIaHUPOBAHO MCIOJIB30BAHKUE MPU YTEHUHU JIEKIIUI TEXHO-
joruu yueOHoit nuckyccun. [loaTomy pekoMeHyeTcst GuKCUpOBaThH HHTEPECHBIC TSI
ceOs1 MOMEHTHI C IIEJIbI0 X aKTUBHOTO O0CY)K/ICHHS Ha IMCKYCCHUU B KOHIIE JICKITHH.

3a10roM Ka4yeCTBEHHOTO BBIMOJHEHUS! MPAKTUUECKUX 3aHATHI SBIISIETCS CaMO-
CTOSITEJIbHAS MOJIOTOBKA K HUM HAaKaHyHE IyTE€M MOBTOPEHHS] MAaTEpPUATIOB JIEKIIU.
PexoMeHyeTcss MOArOTOBUTH BOMPOCHI MO HESICHBIM MOMEHTaM U OOCYAUTh UX C
npenojaBaresieM B Hayayie MPaKkTUYeCKUX 3aHITHI.

JI71s1 TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH 10 O4YHOM dopme 00ydeHus mpenoia-
BaTeJIeM HCMOJIb3yeTCsl OAIbHO-PEHTHHIOBAsE CUCTEMa KOHTPOJISI U OIIEHKH aKaje-
MHUYECKON aKTUBHOCTH. [103TOMY pekoMeHyeTcCsl TIIaTeIbHO MpopadaThiBaTh MaTe-
pyal TUCIUIUIMHBI TIPU CaMOCTOSITEIFHOM paboTe, yuacTBOBAaTh BO Bcex opmax 00-
CYXKJICHUSI U B3aUMOJCHCTBHS, KaK Ha JICKIUSIX, TaK M Ha MPAKTUYECKUX 3aHATHUSIX B
LEJSAX JY4Ilero OCBOEHUSI MaTepualia U MOJTYYEHHs] BHICOKOW OLICHKH IO Pe3ysbTa-
TaM OCBOCHUS JUCUUILIAHBI.

BrimonHeHne caMocTosTENhHOM pPaboThl MOJApa3yMeBaeT CaMOCTOSITEIIbHOE
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yrIyOJICHHOE M3yYeHUE pa3JieioB AUCIMILINHBI, TIOJTOTOBKY K MPAKTUYECKUM 3aHs-
TUSIM, K pPYO€KHBIM KOHTPOJISAM ([1s1 OuHOM (hOopMBbI OOy4eHUs), MOATOTOBKY K dK3a-
MEHY.
PekoMeHnayeMass TpyJmOE€MKOCTh CaMOCTOSTEIBHONW pabOThl TMpEICTaBICHA B
TabnuIe:
PexoMeHyeMblil pe:xuM caMOCTOATEILHOM PadoThI

Pexomenny-
emast
TPYAOeM-
HaunmeHoBaHue pyA
N KOCTb,
BH/Ia CAMOCTOSITEILHOI PadoThI
akaa. Yac.
Ounas dpopma
o0y4eHust
Yriay6eHHoe n3yueHue 9
TeM JMCHHUILIMHbI:
Tema 1. OcHOBBI ynpaBiieHUsI IPOEKTaMHU M CTapTall MEHEIPKMEHT 1
Tewma 2. [Ipouiecchbl ynpaBiieHus: IPOEKTaMU U CTapTalaMu 1
Tewma 3. [InaHupoBaHue ¥ CTPYKTYPHBIN aHAJIN3 IPOEKTA 1
Tema 4. YipaBiieHue peanuzaiuen npoeKkTa 2
Tema 5. YipaBineHue KOMaH0M IPOEKTa 2
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Tewma 6. Onienka 3¢ (HEeKTUBHOCTH POEKTA 2
IloaroroBka K NPpaKTHYECKUM 3aHATHAM (110 2 Yaca Ha KaXJI0e 3aHsATHE) 20
IloaroroBka K py0e:KHbBIM KOHTPOJIAM (110 2 Yaca Ha KaXblil pyOex) 4
KypcoBasi padora 36

IoaroroBka K IK3aMeHy 27

Bcero: 96

6. ®OH/I OHEHOYHBLIX CPEJICTB
JJIA ATTECTAIMU IO JUCHUIITIMHE

6.1. IlepeyeHb OLIEHOYHBIX CPEACTB
1. baisTbHO-PEUTUHIOBAsT CUCTEMA KOHTPOJS U OLIEHKU aKaJeMUYECKON aKTHUBHOCTH
oOyyarommxcst (1711 09HOM (hOPMBI O0YUCHHUS).
2. bank 3ananuii k pyoesxxnomy KoHTpouro Nel, Ne2 (mist ouHoM popMbl 00yueHus).
3. [lepeyeHn BOMPOCOB K HK3aMEHY.
5. 3amanus K IPaKTUYECKUM paboTaM.

6.2. Cucrema 0a/LUIbHO-PEITUHIOBOV OLIEHKH
PatdoThl 00Yy4YAOIIUXCH 110 AUCHUILINHE

Ne | HawmmeHnoBa-
e Conepxanue
1 | Pacnpenene- Pacnpenenenue 6amioB
Hue OammoB 3a | Bug . .
CeMECTDLL 10 yae6- PaGoTa Ha npak- PyOexHbIi Py0exHbri
p o HOCGH.[GHI/IG KOHTPOJIb KOHTPOJIb
BUJAM yqe6_ HOH J'IGKL[I/H\/‘I THUYCCKUX 3aHATU- Ne 1 Ne 2 DK3aMeH
HO¥ paboTHI, paGo- ax
CpPOKH CIauu TR
yaeGHOIT pa- o— Makcumym Makcumym
6 s 8 6ayioB B 10 6amioB B 30
- (0] aJIJIOB (0] aJIJIOB 3aBUCHMO- 3aBUCHMO-
OTHI (10BO 126 206
IATCA 10 OIICH- OayuoB
a: CTH OT pe- CTH OT pe-
CBEACHNHA ’ 3yJIbTaTa 3yJIbTaTa
00yvyaruux-
cs1 Ha IIepBOM J0 4 6annos 3a
- [Ipu- . KaXXJI0€ 3aHATHE . o
yuednom 3a P 12 nexuuii o 1 o Ha 11-i Ha 16-i1
HSITHH) Meua- (2-x gacoBoe) B
Oamny Hezene Hezene
HUs: 3aBUCHUMOCTHU OT
pe3yJiibrara
2 | Kpurepwuii nepecuera
60 1 MeHee 6aJIIIOB — HEYTOBJIETBOPUTEIHHO;
0aJIJIOB B TPaUIIMOH-
HYIO OLICHKY 110 HTOraM 61...73 — yIOBIETBOPUTEIHHO;
Z6OTI)I B CzMeCT e 74... 90 —xopomo;
aneTa P 91...100 — oTnuuno
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Kputepuu nomycka k
MIPOMEXYTOUHOMU aTTe-
CTAaIliH, BO3MOXKHOCTH
MOJTyYEHHS] aBTOMATH-
YeCcKOro 3auera (9K3a-
MCHAIIHOHHOM OIEHKH)
10 AMCUUILINHE, BO3-
MOHOCTb ITOJTyUEHUS
OOHYCHBIX 0aIIOB

JIns gomycka K MPOMEXKYTOYHOH arrectanuu (dK3aMeHy) oOydaro-
LIUHACS JAO0JDKEH HabpaTh 110 UTOraM TEKYIIEro U pyOeXHOTo KOHTpOJeH
He MeHee 51 Gamna. B ciryuae ecnn oOy4varomuiicss Habpan menee 51 Gain-
J1a, TO K aTTECTallMOHHBIM UCIBITAHUSM OH HE JIOMYCKaeTCsl.

Jns moydeHus sk3aMeHa 0e3 IPOBENCHMS MPOLELYPbl MPOMEXY-
TOYHOW aTTecTaluy OOydaromeMycss HeoOX0auMO HabpaTh B XOJe TEKy-
Iero U pyOeKHBIX KOHTpojel He MeHee 61 Gamnma. B aTom cinydae utor
0ayUIbHOW OLICHKH, MOJTy4aeMol 00yYaromumMcsl, ONpeaessieTcs 1m0 KOIu-
4ecTBy OayIOB, HAOpPAHHBIX UM B XOJIe TEKYIIETO W PyOeKHBIX KOHTPO-
neit. [Ipu 3TOM, Ha ycMOTpeHHe MpernojaBarens, OauibHas OLEeHKa 00Y-
Yaromerocs MOXeT ObITh TOBBILIICHA 32 CYET MONYyYeHHS AONOIHUTENb-
HBIX 0aJIJIOB 32 aKaJeMUYECKYIO aKTHBHOCTb.

OO0y4aromuiicsi, UMEIOIINIA MPaBo HA TOJTYYSHHE OIEHKH 0e3 MmpoBe-
JEeHHSl TPOUEAYPbl MPOMEXKYTOUYHONH aTTECTAllMH, MOXKET IMOBBICHTH €€
IIyTeM CIayd aTTeCTAallMOHHOIO HCHbITaHus. B ciyuae momydeHust oOy-
YaMUMCA Ha aTTeCTAllMOHHOM HchbITaHMH O OamioB UTOr OaJIbHOM
OLICHKHU IO JUCLUHUINIMHE HE CHU)KAETCH.

3a akaJeMHYeCKyl0 aKTHBHOCTh B XOJI€ OCBOCHHUS JTUCIUIUIMHBI,
ydactTie B y4eOHOW, HAyYHO-HCCIIEIOBATENbCKON,  CIIOPTUBHOM,
KYJIbTYPHO-TBOPYECKOW U OOIIECTBEHHOU JEATEIBHOCTH 00YYaromeMycst
MOTYT 6I>ITL Ha4YuCJICHbI OOIIOJTHUTCIBHBIC 63HJII)I. MaxkcumanbHoe
KOJIMYECTBO JOINOJHUTENBHBIX OaJUIOB 32 aKaJEeMHUYECKYI0 aKTUBHOCTb
cocrasiseT 30.

OcHoBaHueM JJIA IMMOJIy4CHUA JOITIOJIHUTCIIBHBIX GaioB
SIBIIAKOTCA
- BBIITIOJIHCHHC JOITOJIHUTCIbHBIX Sa,Z[aHI/IfI 10 JUCLUIIIINHE,

JIOTIOJTHUTEINIbHBIE OAJIJTBI HAYHCIISIOTCS TIPETIoIaBaTesIeM;

— y4acTHe B TCYCHHE CEMecTpa B y4eOHOH, HaydHO-HUCCIICI0BATEILCKOM,
CIIOPTUBHOM, KYJIBTYPHO-TBOPUYECKOW U OOIIECTBEHHOUW MAEsITeThHOCTH
KT'Y.

®DopMEbI 1 BUIBI yueO-
HO# paboTHI s
HeyCIeBaroImXx (Boc-
CTaHOBHBIIMXCS Ha
Kypce oOyueHust) 00y-
YaIOUIMXCS VIS TIOITY-
YEHUsI HeJIOCTAIOIINX
0aJyIoB B KOHIIE ce-
MecTpa

B ciyyae ecnm k mpoMeXyTOUYHOM aTTecTallvu (9K3aMeHy) HaOpaHa

cymmMa MeHee 51 Oaia, oOydaronieMmycss HeoOX0MMO HaOpaTh HeIoCTa-
foIee KOJIMYeCTBO OallJIOB 32 CUST BBIMOJHEHUS JOTOJHUTEIBHBIX 3a/a-
HUH, 10 KOHIIA TIOCJIeTHEH (3a4eTHO) HeIen ceMecTpa.
JIukBualMs aKaJeMUUECKUX 3aJ0JKEHHOCTEHM, BO3HUKIIMX M3-3a pa3HO-
CTH B y‘Ie6HLIX IJIaHax HpI/I HepeBone MM BOCCTAHOBJICHUU, HpOBO}IHTCH
ITyTeM BBITIOJTHEHUS JOTIOJIHUTENBHBIX 3aaHui, (hopMa U 00bEM KOTOPBIX
OTIpeIeIIsieTCs IPeTiofAaBaTeIeM

6.3. Ilpouenypa oueHuBaHMS Pe3yJIbTATOB OCBOCHUSA TUCHMILIMHBI

PY6€)KHBIC KOHTPOJIX IIPOBOJATCA B (bopMe BBIITOJIHCHUA M 3alllUThl UHIMUBH-

nyalbHOW paboThl. BhIMoHEHNEe WHIUBHUAYyATbHOW pabOTHl MOApPa3yMEBaeT pa3pa-
OOTKYy MpOEKTa B COOTBETCTBUU C COBPEMEHHOM METOAOJIOTHEH yIpaBlIeHUs MPOEK-
TamMi. BapuaHT mpoekTa omnpenensiercss MHIMBUAYalbHO, COBMECTHO IpernojaBare-
aem u obyqarorumcs. [Ipu pazpaboTke MacmTaOHBIX, CIOKHBIX MTPOCKTOB JIOMYyCKa-
eTcsi pabora oOydaromuxcsi moArpymmnaMu (Komanmamu) mo 2-5 uesnoBek. [locre
OTIpEJICICHHUS] U YTBEPXKIACHHUS BapuWaHTa MPOEKTa MperojaBaTeieM, 00ydaromumecs
coOHMparOT HEOOXOAUMBIE JIsl Pa3pabOTKHU MPOEKTA UCXOJIHbIC TaHHBIC (B paMKax ca-
MOCTOSITEJIbHOM PaOOThl, MPEAYCMOTPEHHOW paboyell mporpaMmou JTHUCLUUIUIAHBI).
[IpenonaBarenb oka3blBaeT TPeOYyeMyl0 KOHCYJbTAIIMOHHYIO MOMOIIb B MOUCKE HUC-
TOYHMKOB TaKoi MH(GOpPMAIINH, B OLIEHKE IOCTOBEPHOCTU U OTOOPE TaHHBIX.

[Tpu 3amuTe paboThl 00yUYarOIIUHCS JOJKEH 000CHOBAThH KaXK/10€ PEIICHHUE 10
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YIPaBJICHUIO TIPOCKTOM, JI0Ka3aTh €ro MPEUMYIIIECTBO.

DK3aMeH MPOBOJMUTCS B YCTHOH (hopMe 1O 3apaHee MPeJICTaBICHHBIM BOIPO-
cam. OOy4aronuiicss OTBEUAET Ha JBa BOIPOCA, KAXKIBIH M3 KOTOPBIX OLCHUBACTCS IO
15 0amoB (MakCHMAJILHO 3a 3a4eT MOXHO Noay4uuTh 30 6ayioB). Bpems, orBoaumMoe
oOyyJaroleMycs Ha claqy 9K3aMEeHa, COCTABJIACT 25 MUHYT.

Pe3ynbTaThl TEKYyIIEro KOHTPOJIS YCIIEBAEMOCTH M K3aMeHa 3aHOCATCS TPEIo-
JaBaTeJIeM B DK3aMCHAIIMOHHYIO BEJIOMOCTh, KOTOpas CAAeTCS B OpraHU3aI[MOHHBIHN
OTJCJI MHCTUTYTa B JICHb 3K3aMeHa, a TaK)KE€ BBICTABISIOTCS B 3a4YCTHYIO KHIDKKY
00y4Jaromerocs.

6.4. Ilpumepbl OLIEHOYHBIX CPEACTB VI PYOesKHbIX KOHTPOJIeH U 3a4eTa
IIpuMepHbIe 3a1aHusA 11 pyOe:KHOro KOHTpoJsa Ne 1

— pa3paboTKa KOHIICIIUU MMPOEKTa,

— ompeesieHne KIacCUu(PHUITUPYIONTUX MPU3HAKOB U WASHTU(PUKAIUS TPOCKTA,
— omnmcanue (a3 ku3HeHHoro nukia mpoekra (GKLII);

— aHaJu3 BHENTHEH W BHYTPEHHEH CpeJibl IPOCKTa;

— CTPYKTYPHBIH aHAJIN3 IIPOCKTA.

IIpumepHbIe 3a1aHus AJ1s1 PyOesKHOT0 KOHTPOJIst Ne 2

— MOCTPOECHHE OPTAHU3ALMOHHON CTPYKTYPhI YIIPABIEHUS TPOCKTOM:
— IUIaH- TpauK peann3aluu IpoeKTa:
— pacyeT nokasaTeseu NpoeKTa.

IIpuMepHbIe KOHTPOJIbHBIE BONPOCHI /1JIs1 IPOBEIeHUS POMEKYTOUHOM aTTe-
cTanum (AK3aMeHa) Mo JUCHHUIIUHE

«anaB.J]eHne MPOCKTAMH U CTApTAall MECHC/IKMEHT

[lonsatue «mpoekr». [Ipu3Haku npoekra.

[Tonsitue crapran. OcobeHHOCTH cTapTana

[ToHATHE NPOEKTHOTO yIIPaBIEHUS.

OCHOBHBIE 3JIEMEHTBI U MPOLECCHI YIIPABICHUS MPOEKTAMHU.

JKu3HEeHHBI UK MPOEKTa, COAEPKaHUE OCHOBHBIX ATANOB >KM3HEHHOTO IMKJIA
MPOEKTA.

Oco0eHHOCTH yMpaBiIeHUS CTAPTANIOM M CTapTall MEHEKMEHT.

KoHuenuuu npoekTa u €e 3JIeMEHTHI.

[Iponiecc nHUIIMAIIA TPOEKTA.

. IIpennpoekTHbIC UCCIICIOBAHUS: UX 1IE]U U COJIEpIKaHUE.

10 AHaJIN3 COCTOSTHUS BHEITHEN CpPe/ibl U YCIOBUM pealiu3aliiy MPoeKTa.
11.Pecypchl mpoeKTa: BUAbI, CTPYKTYpa U OIICHKA.

12.Coneprkanue opraHu3alliOHHOr0-KaJIeHIapHOTO TIAaHUPOBAHUS.
13.ITpeaBapuTenbHbIN aHAIU3 OCYIIECTBUMOCTH U 11€J1eCO00Pa3HOCTH MIPOEKTA.
14.Pucku npoekTa: MOoHATHE U BUJbI pUCKOB. [1yTH MUHUMH3AIIMU PUCKOB.

o E

© oo~
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15.0OcHOBHBIE YUACTHUKHU MPOEKTA, UX POJIU U (PYHKITUH.

16.YnpaBiieHre TPOSKTHON KOMaHIOM.

17.«['ubkue» moaxoasl K pa3paboTKe MPOCKTOB W OPTaHU3AIMH MPOCKTHBIX KOMaH]T
Ha ocHOBe Agile.

18.I1puniumner Agile-texHnomoruii.

19.3arpatel npoekTa U uX cTpyKTypa. OlleHKa CTOUMOCTHU MTPOEKTA.

20.UcTounuku (pruHAHCUPOBAHSA MTPOEKTA.

21.VcTounuku (pMHAHCUPOBAHUS CTapTarna.

22.TToka3arenu oneHKu 3PHEeKTUBHOCTH MPOCKTA.

6.5. @oH/1 O1IEHOYHBIX CPeICTB
[TonHbIN O0aHK 3aJaHUK JUIS TEKYIIETO, pyOESKHBIX KOHTPOJICH B IMTPOMEKYTOY-
HOM aTTecTalMH MO JUCIUIUIMHE, TTOKa3aTeu, KPUTEPUH, MKl OIEHUBAHUS KOM-
MEeTEHITNH, METONICCKAE MaTEePHAIIBI, ONPEACIISIONINE MPOIICAYPhl OTICHUBAHUS 00-
pa30BaTeILHBIX PE3YJIBTATOB, IPUBEACHBI B YI€OHO-METOIUYECKOM KOMITJIEKCE JTUC-
LUILINHEL.

7. OCHOBHAA U AOHHOJIHUTEJIBHASA YYEBHASA JIMTEPATYPA

7.1. OcHOBHas nUTEpaTypa
1. YmpaBnenue npoektaMu (IMIPOCKTHBIM MEHEIHKMEHT): YueOHoe mocodue /
[Toramea I'.A. — Mocksa : HUL] UHO®PA-M, 2022. — 224 c. — (Besicmiee o6pazo-
Banue: bakanaspuar). — loctyn uz 9BC «znanium.comy.
2. YnpaBieHru€e NPOEKTOM: KOMIUIEKCHBIM MOJAXO0Jl U CUCTEMHBIN aHanu3: Mo-
Horpacdus /Tuxomupona O. I'. — Mocksa : HUL] UHOPA-M, 2022. — 300 c. — [lo-
cryn u3 DBC «znanium.comy.

7.2. lononHUTENbHAS IATEPATYPA
1. Yopasnenue npoexktamu: npaktukym / Tuxomupona O.I'. — Mocksa : HHUL]
NH®PA-M, 2023. — 273 c. — (Bricmiee o6pa3oBanue: bakanaspuar). loctym u3
3BC «znanium.comy.
2. Ynpasnenue npoektamu: Yuebnoe nocobue / FO.U. ITonos, O.B. SIxoBeHko.
— Mocksa : HUI] MTHO®PA-M, 2021. — 208 ¢. — (YueOuuku ams nporpammbl MBA).
Hoctym u3 ObC «znanium.comy.

8. YHEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTHI OBYUYAIOIIINXCA

1. ['opuna O.H. Metonnueckue yka3aHUsI K BBINOJHEHUIO MPAKTHUYECKUX
3aHATUA U CAMOCTOSITEILHOM paboTe Ml OO0ydYaronuxcsi OYHOM M OYHO-3a0YHOMU
dbopmbl 00yuenus HanpapieHus 38.03.01 «DxoHOMUKAY

2. Pa3paboTka MHBECTUIIMOHHOTO MPOEKTAa, YIIPABICHUE U peanu3anus [DJek-
TPOHHBIN pecypc|: METOIUYECKUE YKa3aHUs K BBIMOJIHEHUIO MPAKTUYECKUX padoT 1o
JTUCLUIUIMHE «YTIpaBjeHUE MNpoeKkTaMu» s cTyieHToB HampasieHuin 080200.62
«Menemxment», 081100.62 «I'ocynapcTBeHHOE W MYHMIUMIIAILHOE yIIpaBieHUE» /
MunucrepcTBo obpazoBanus u Hayku Poccuiickoit ®enepanuu, Kypranckuii rocy-
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napcTBeHHBIM yHUBepcuteT, Kadenpa "Menemxment" ; [coct. Tapanor A.C., ITonu-
tukoBa H.A, [llemrykoBa H.4.]. — DnekTpoH. TekcToBbie AaH. (Tun daitna: pdf ; pas-
Mmep: 645 Kb). — Kypran: MUzgarensctBo Kypranckoro rocyaapcTBeHHOTO YHUBEPCH-
tera, 2013. — 47 c.: Tabn. — bubnuorp.: c. 47.

9. PECYPCBI CETU «<MHTEPHET»,
HEOBXO/IUMBLIE IS OCBOEHUA INCHUITJINHBI

=

dist.kgsu.ru — Cucrema nojepsxku yueoHoro mnponecca KI'Y
2. https://lwww.studentlibrary.ru — 3bC «KoncynbTaHT cTyIeHTa»

10. UH®OPMAILIMOHHBIE TEXHOJIOI'MU,
HNPOI'PAMMHOE OBECIHEYEHHUE
N NTHOOPMAILIMOHHBIE CIIPABOYHBIE CUCTEMBI

1. Dnekrponnas oudauorexka KI'Y — http://dspace.kgsu.ru.
2. ObC «Jlanby.

3. ObC «KoHCyIbTaHT CTYJECHTa.

4. 9bC «Znanium.com.».

5. «["apaHT» — cIIpaBOYHO-TIPaBOBAsT CHCTEMA.

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JAUCHUTIJIMHBI
MarepuanbHO-TEXHUYECKOE O0ecreyeHre Mo peaju3aldy JUCLHUILIMHBI OCY-
niecTBisieTcs B cootBercTBUM ¢ TpeboBanusiMu ®I'OC BO no manHoit oOpa3oBa-
TEJIbHOU MPOTPaMMe

12. JJISA OBYYAIOIIUXCA C UCITOJIB3OBAHUEM JIUCTAHLHUOH-
HBIX OBPA3OBATEJIBHBIX TEXHOJIOT UM

[Ipu McroNb30BaHUU ANEKTPOHHOTO OOYYEHMSI U JUCTAHIIMOHHBIX OOpa3oBa-
TenbHbIX TexHosorui (nanee 90 u J{OT) 3aHATHUSA NOJHOCTHIO UM YaCTHYHO ITPOBO-
ISTCS B pekuMe oHnaitH. O0beM JUCIHUILTUHBI U pactpeesieHue Harpy3Ky Mo BHAaM
pabot cooTBeTcTBYET I1. 4.1. Pactipenenenue 6aiioB COOTBETCTBYET II. 6.2 OO MO-
XKeT ObITh U3MEHEHO B COOTBETCTBHH C pelIeHHueM Kadeapbl, B coydyae mepexoja Ha
20 u JJOT B npouecce 00yuenusi. Pemenue kadeapsl 00 HCHOIb3YEMbIX TEXHOJIOTU-
X U CUCTEME OLICHWBAHUS TOCTIKEHUIN 00yJarouXcsi IPUHUMACTCS C YI€TOM MHe-
HUS BEAYIIETO MPENoaBaTeNsl U JOBOJUTCS 10 OOYJIArOIIMXCS.
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I[MTPMJIOKEHUE 1

AHHOTanMs K padoyeil mporpaMmme TUCHMIIIIMHBI
«YTIpaBjieHUE MPOCKTaMH U CTapTall MEHEIHKMEHT»

o0pa30BaTeIbHON MTPOrpaMMBbl BBICHIETO 0Opa30BaHUS —
nporpaMMbl OakanaBpHuara
38.03.01 «IxoHOMUKA)
Hamnpasnennocts ««MuBecTuinu, GUHAHCH U YUETH»

Tpynoemkocts aucruiuinHbl: 4 3E (144 akajgeMU4ecKuX 4acoB).
Cemectp: 7 (ounas popma odyuenus), 8 (ouHo-3a09Hast popma 00yICHHS).
dopma NpOMEKYTOUHOM aTTECTALNN: IK3aAMEH.

COI[Gp)KaHI/IC JAUCTUITIINHBI

[Tonstue «mpoext». Crapran (Startup) kak KoMmaHus U Kak mpoekt. Ocoben-
HOCTH CTapTaria.

IlonsiTne «ynpasieHue mpoekTaMu». (OCHOBHBIE TIPOLECCHl U 3JIEMEHTHI
yhOpaBieHHus] NpoekTaMu. JKW3HEHHBIM LUK TpoekTa W craprana. OcoOEeHHOCTH
YIPaBJIEHHUS CTAPTAIIOM.

[IpeaBapuTeNbHbI aHAIU3 OCYIIECTBUMOCTH M 1I€JIECOOOPA3HOCTH IMPOEKTA.
AHaJIN3 COCTOSIHUSI BHEIIHEW Cpelbl M YCIOBUW peanu3auuu npoekra. Opranu3anm-
OHHO-KaJIEHJAPHOE IUIAHUPOBAHUE MPOEKTA. PUCKM MPOEKTa: MOHATHE U BUJIBI PUC-
KOB. AHanu3 puckoB. IlyTu MUHMMHU3aMK PUCKOB B YIIPABJICHUU ITPOEKTAMH.

OCHOBHBIE YYaCTHUKU MPOEKTa, UX poiu U (yHkuuu. Co3maaHue MPOEKTHON
KoMaHibl. [IpuHIunsl GopMUpoBaHHS KOMaHbl TPOEKTA.

Kontpons B ympaBiaenun npoektom. [IpuHiumnbr nmoctpoenus >¢hdexkTuBHON
cucreMsl KOHTpouts. [Iponece 3aBepiuenue npoekros. IlocTipoekTHas oLeHKa.

['nOkue» monxonpl K pa3pabOTKe MPOEKTOB W OpPraHU3allUU MPOEKTHBIX KO-
maH1 Ha ocHoBe Agile (Agile software development) metonos. Ilpuniuner Agile-
TEXHOJIOTUH.

3aTparsl IPOEKTa U UX CTPyKTypa. OLEeHKa CTOMMOCTH MpOoeKTa. VCTOYHUMKHN
¢buHaHcupoBaHusi TPOeKTOB. OcoOeHHOCTH (PUHAHCUPOBAHUS TOCYIaPCTBEHHBIX
(MyHULIMITAJIBHBIX ) TPOEKTOB U MporpamMm. Mcrounnku GruHaHCUPOBAHUSI CTapTAIOB.

[TokazaTenu oueHku 3¢ dekTuBHOCTH TpoekTa. CoruanbHas 3P(HEKTUBHOCTh
IIPOEKTOB U MPOTPAMM.
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JIMCT
perucTpanu U3MeHeHu i (10MoJTHeHUl) B pado4y0 NporpaMmmy
yueOHOH TUCIHUIINHBI
«YnpaBieHUE MPOEKTAMU U CTapTaIl MEHEIKMEHT»

N3meHeHus / 10noTHeHHs B pa004yI0 IPOrpaMmmy
Ha20 /20 y4eOHwlii roa:

OTBETCTBEHHBIH MPETNoaaBaTeb [Topuna O.H./

W3meHeHust yTBEPKIAEHBI HA 3aCeaHuH Kadeapbl « _ » 20 r.,
[TpoTokos Ne

3aBenyromuid kadeapoi « _» 20 T.

N3meHenus / 1onoiHeHUs B pad04yro nNporpaMmmy
Ha20 /20 y4yeOHbIi roxa:

OTBETCTBEHHBIN MPEMNoaaBaTeb [Topuna O.H./

W3meHeHust yTBEp>KIAEHBI HA 3acefaHnu Kadeapbl « _ » 20 1.,
ITpoTokos Ne

3aBemyromuii kadeapoi « _» 20 T.
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