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1. OFBEM JUCHUIIJINHBI
Bcero: 4 3ageTHbIE eMUHUIE TPy RoeMKocTH (144 akageMIIeCKIX yaca)

Ounasn ¢dopma o0ydeHust

cTpam, 9acoB

. e Ha Bcro Cemectp B
By yueOHOHM pabOTHI e
TUACIUIIINHY 7
AynaTopHbIe 3aHATHS (KOHTAKTHASN paGora ¢ npenoxasareaem),
BCero 4acon 48 48
B TOM 4HCJIe:
Jlexiun 24 24
[TpakTr4ecKHe 3aHsTUS 24 24
CamocTosiTelbHAsA paboTa, BCEro 4acoB 96 96
B TOM 49HCJIE:
[ToxroToBKa KypcoBo# paboTEL 36 36
[ToaroroBka K 3K3aMEHY 27 27
Jlpyrue BAIBI CAMOCTOSTENBHOR PaboTh! 33 33
(CaMOCTOSTENBHOE H3yICHHE TeM (Pas/IelioB) JUACIIMILIIHBI)
Buj npoMesKyTOYHOH aTTeCTANuH DK3aMeH IK3amMeH
O6mast TPyA0EMKOCTH AHCIHILUIAHBI ¥ TPYI0EMKOCTH 10 ceMe- 144 144
| cTpam, 9acoB J
Ouno-3a04unasi popma o0yueHust
Bup yue6HOM paboTEI Hapcio | Cewmectp
JUCITATUIHHY 8
AyaMTOpHbIE 3aHATHS (KOHTAKTHAs paboTa ¢ npenojasare-
JjieM), BCero 4acos 48 48
B TOM 9HCJIE:
Jlexuu 24 24
[TpakTH4eCcKHe 3aHITHI 24 24
CaMocTosiTeIbHAsE paboTa, BCEro 4acoB 96 96
B TOM 9HCJIE:
[ToaroToBKa KypcoBO# paboThl 36 36
TloaroToBKa K 9K3aMeHy 27 27
Jlpyrue BUIBI CAMOCTOATENLHON PabOTBI 33 13
(caMOCTOSTENBHOE M3YICHUE TEM (pa3nenoB) AUCIMILIMHEL)
Bux npoMesKyTO9HOH aTTeCTauuu DK3aMeEH IK3amMeH
OGmas TPYA0eMKOCTh JHCIUILIMHBI U TPYI0EMKOCTD 0 CeMe- 144 144




2. MECTO JUCHUATIJINHBI
B CTPYKTYPE OBPA30OBATEJLHOU ITPOI'PAMMbI

TucrpruaeEa «YIpaBieHre TPOEKTaMy i CTapTall MEHEDKMEHT OTHOCHTCA K
qacTy, GOPMUPYEMOIL yIaCTHUKAMU 00Pa3OBATENbHBIX otnorrenuit biioka 1.

3ydenve JUCHUIUIMEBI 0a3upyeTcs Ha pesynprarax o0yueHust, cHOPMUPO-
BAHHBIX [PH H3YUeHWH CIEIYIOMUX TACLHILIEH: « JKOHOMUIECKas TeOPUDY, «IxKo0-
HOMMKA TIPeIIPHATHs (OpraHu3alun)», «MIHBECTUIUY 1 yIPABICHAC HMHBECTULIAOH-
HOM NeATENBHOCTHION, « bU3HeC-TITaHUPOBAHUCY.

OcBOeHHe JUCIUILUIAHEL «YTIpaBiIeHie MPOEKTaMK U CTapTarl MCHEIXMCHTY

HeoOXOIUMO IS POXOXACHUA Hpel[,[[I/IHJ'IOMHOf/'I IIpaKTUKHU U BBITIOJIHEHUS BKpP KakK
cTapTarl.

TpeGoBaHMs K BXO/HEIM 3HAHHSM, YMEHUAM, HABBIKAM X KOMIICTEHIHAM:

- BIAJ[eHIE HABBIKAMY Pa3rOBOPHO-OBITOBOM PedH; NOHUMAHHE YCTHON (MoHO-
JOFAYECKON U TAATOTNYECKOi) peur Ha ObITOBBIE M OOIIEKYIBTYPHBIE TEMbL; SHAHUE
6a30BOM JIEKCHKH, NPEJCTABISIIONEH CTUIb IIOBCEAHEBHOTO M OOIIEKYIIETYPHOTO
OOIIEeHHUS,

- 3HAHHe OCHOBHBIX ITOHSTUMN, KATEropuil U MHCTPYMEHTOB IPHUKIAIHBIX KO-
HOMHUYECKUX AUCIHUILTAH;

- yMeHHe OCYIIECTBIATh MOMCK HHQOPMAIWH, c6op M aHammM3 NaHHEIX, HeoO-
XOIMMBIX [UISl PElIeHNsT TOCTABICHHBIX S9KOHOMUYECKUX 3a/1at,

- BIIAIEHUE CIIOCOOHOCTBIO MPENCTABUTH PE3yIbTATh AHATUTUICCKOM U MCCTIC-

IIOBaTeJIBCKOfI pa6OTI:I B BHUIC I/IH(l)OpMaHI/IOHHOFO 0630pa, AHAJIUTHYECKOr'o OT4ETAa,
JOoKIana, Ipe3cHTalu.

3. ILIAHUPYEMBIE PE3VJILTATBI OGYYEHHA

[Tenbl0 OCBOEHUS! IUCIHUILIMHBL «YIIPABJICHAE IPOCKTAMU 1 CTapTall MEHEe K-
MeHT» SIBIsIeTCs (POPMUPOBAHHE y 00YYAIOIIUXCSA CHCTEMBI 3HAHUN, YMEHUN U HABbI-

KOB pa3pabOTKy ¥ yIPABIEHHS Peali3aluell IPOeKTaMI PasHOro LEIEBOI0 Ha3HaYe-
HUSL.

3aadyaMy JUCLUILIAHEL SBIISIOTC:

- U3ydeHHE TEOPETHIECKUX OCHOB YIPABICHHS NPOCKTAMHU, OCHOBHLIX TTOHSI-
THH ¥ OIIpeieNIeHnH IPOESKTHOTO MOXO0/A B CTapTall MCHE/DKMEHT,

- F3ydeHHE TEOPETHUECKUX OCHOB OPraHM3alliOHHBEIX NPOLEAYD yIpaBIICHHS
IPOEeKTaMU K CTapTallaMu;

- hopMHpOBaHUE HABBIKOB OPraHM3allly KOMAHIHOM IPOCKTHOM OeATEIBHO-
CTH, B TOM YHCJIE C MCTIONB30BAHAEM COBPEMEHHBIX POrPAMMHBIX CPEACTS;

- (OpMHUPOBAHKA HABBIKOB YIPABIICHI B3aMMOJIEACTBHEM U KOMMYHUKaIHI-
MHU IIPOEKTa c UCITOJTE30BAHUEM COBPEMEHHBIX uH(GOPMAIMOHHO-
KOMMYHUKAI[MOHHBIX TEXHOJIOTHH;

- GopMupoBaHWe  HABBIKOB paspaboTKi ~ KOHIEIIHH  COUHAIBHO-
HKOHOMUYECKUX ITPOEKTOB, IIPOCKTUPOBAHHUS OpraHU3alMOHHON CTPYKTYPhI ynpas-



JICHHSI IIPOEKTAMH, BBIIOIHEHUS TEXHUKO-9KOHOMUYECKOTO 000CHOBAHMS IIPOEKTOB,
B TOM YHCJIE C HCIIOJIB30BAHUEM COBPEMEHHBIX HH(MOPMAIIMOHHBIX TEXHOJIOTHH;

- (i)OpMI/IpOBaHI/Ie HAaBBIKOB KOJHUYECCTBCHHOI'O M KAa4ECTBCHHOI'O aHajiu3a pu
OLIEHKE COCTOSHUS YKOHOMUUECKON M COMUATBHOU CPEIBI IIPOEKTA,;

- (DOpPMHPOBaHHE YMEHHSI IIPOBOJNUTH OLCHKY WHBECTHIIMOHHBIX IPOEKTOB IIPU
Pa3IMYHBIX YCIOBUSX WHBECTHPOBAHMS U GMHAHCUPOBAHUS, OMPEIEIS T PUCKHU IIPO-
eKTa, OLICHUBATh COLMATBHO-9KOHOMUYECKHE YCIOBHS W ITOCICACTBHUS pealu3alliu
MIPOEKTOB (ITpOTrpaMM);

- GopMHUpOBaHKA 3HAHUN M HABLIKOB, HEOOXOOUMBIX UIS YIIPABICHHs IIPOEK-
TaMH, 5QEeKTUBHOTO YIPABICHHUS pecypcaMu IPOeKTa;

- cofeHcTBUE CaMOCTOATENLHON paboTe 00yJaromumxcsl B 00JacTH IPOEKTHOU
TESTEIBHOCTH U CTapTall MEHEHKMEHTA.

Kommnerennuu, Gopmupyemsie B pe3yabTare OCBOSHUS AACHHUILIHHEL

- CIIOCOOHOCTH UCIIONB3YS OTEYECTBEHHBIE M 3apyOeIKHbIE MCTOUHUKN HHPOP-
MalH, co0paTh HEOOXOMUMBIE JaHHbIe, [TPOAHAIU3UPOBATH MX U UCIIONL30BATE IS
pemenus 3aj1a4 npodeccuonansHou estensaocta (I1IK-3);

- CIIOCOOHOCTH OPTaHW30BBIBATH JESATEIBHOCTH MAJION IPYIIILI, CO3JIaHHOMN JUIs
peanu3ali KOHKPETHOI0 3KoHOMuIUecKkoro mpoekra (IIK-5);

- CIIOCOOHOCTh OLIEHUBAThH 3KOHOMHYECKUE U COUHAIBHEIE YCIOBHSI OCYIIECT-
BJICHHUS IIPEINPUHUMATENBCKON NEATeIbHOCTH, BBIABISTH HOBBIE PBIHOYHEIE BO3-
MOXKHOCTH ¥ (pOpMHUpOBATh OuzHec-Monenu nudposoit sxornomuku (ITK-8).

B pesynerare u3ydeHUs JUCHUIUTHHBI O0YYaIOMIUHCS TOIDKEH:

- 3HaTh TEOPETUYECKHE OCHOBBI Pa3pabOTKU U IUIAHUPOBAHUS IIPOEKTOB, B TOM
YHCIIE IIAHMPOBaHK HEOOXOIUMBIX PECYpPCOB, IuTaHupoBanus 3arpat (uist [TK-8);

- 3HaTh HOPMATUBHO-METOJUYECKHE OCHOBBI TEXHHKO-IKOHOMHYECKOr0 000C-
HoBaHus npoekra (st [1IK-8);

-3HATh METO/bI AHAIM3a ¥ OLIEHKH COCTOSIHUS BHEIIIHEH Cpeilbl M YCIOBHM pea-
musarnuu rnpoexta (ITK-3);

- 3HaTh OCHOBHBIE THUIIBI OPIaHU3AIHOHHBIX CTPYKTYP IPOEKTOB, OCHOBBI pac-
IpesieleHus 3a1a4, TIOJIHOMOYMM U 0TBeTCTBeHHOCTH B HuX (I1K-5);

- yMeTb pa3palaThIBaTh U 0OOCHOBEIBATL KOHIEIIIMIO IPOEKTA W OTAEILHEIE
CTPYKTYypHBIE 31eMeHTHI poekTa (mist ITK-8);

- YMETbh OMPENEesIITh LeId U 3aaud IIPOeKTa; CTPYKTYpy U 00BeM HeOOXOmu-
MBIX PECYpCOB MUl peald3alliy IIPOeKTa; OCHOBHBIC OXKHIaeMEIE Pe3yIbTATEI U I10-
cienctBys mpoektos (st [1K-5);

-yMeThb COOMpaTh HEOOXOAUMBIE JIAHHBIE JIUIsl PAa3pabOTKy IPOEKTOB, IS OlEH-
KU UX 3Q(OEKTUBHOCTH, B TOM YHCJIE C HCIOJIB30BaHHEM 0a3 CTaTHCTHUECKHMX U aHa-
JTATUYECKUX JI@HHBIX ¥ COBPEMEHHBIX HH(DOPMAITMOHHBIX TexHomorui (st [TK-3).

4. COAEP KAHHUE JUCIITUITJINHDBI
4.1. YueOHo-TeMaTHYeCKHIl IJIaH
Ounas dopma obyuenus

Homep Koaugecrro yacos
Haunmenosanue paszaena, -
PyGex | pasne- TeMbL KOHTaKTHOH pa0doThl

Ja, Te- C mpenogasBarTrejeMm




MBI IIpakTn-
Jlexuuu qecKue
3aHATUA
1 OCHOBEI ynpaBiIeHHs IPOEKTaMU U CTapTall MEHEIK- 2 -
_ MEHT
ryad | 2 [Tpouecce! ynpasnenys NPOEKTaMH W cTapTanamu 4 4
3 [InaHupoBaHue U CTPYKTYPHbIH aHaJIN3 MPOEKTA 6 6
PyGexHbli koHTpOb | - 2
4 YIpapiieHHe pealu3alueii IpoeKTa 4 4
Pybex 2 5 YrpasneHre KOMaHAOH poeKTa 4 2
6 Ouenka 3¢(heKTHBHOCTH NPOEKTa 4 4
Py6esxHbIi KOHTPONIB 2 - 2
Bcero: 24 24
Ouno-3a04nHas popma oOyuenus
Konugecrso yacos
Homep KOHTAKTHOH padoThI
PyGe pasne- HanmenoBanue pasnena, ¢ IpenoaaBareiemM
Ja, Te- TEMBbI HpaKTI/I-
MBI Jlexunu YeCcKue
3aHATUSA
I OCHOBBI ylpaBlIeHHs IIPOeKTaM{ M CTapTall MEHEeIXK- 2 -
Py6ex 1 e
2 [Ipoueccel ynpaBaeHus NpoOeKTaMH U cTapTanaMmu 4 4
3 [InanupoBaHue U CTPYKTYPHbIH aHaNKU3 NPOEKTA 6 6
PyOesxHp1i KOHTpOIB 1 - 2
4 YnpasneHue peanuzauneil mpoexkra 4 4
PyGex 2 5 YnpaBneHue KOMaHAOH NMpoeKTa 4 2
6 OueHka 5 (HEKTHBHOCTH MPOSKTa 4 4
PyOexHbIit KOHTPOIH 2 - 2
Bcero: 24 24

4.2. Copepxxanue JEKIHOHHBIX 3aHATHH

Tema 1. OCHOBEI YIOPABJICHHUA IPOCKTAMU U cTapTall MCHC/KMCHT

[Monsarue «mpoexTy. [Ipu3naxu npoekra. Kitaccubukaius THIIOB TPOEKTOB.

Crapran (Startup) Kkak KoMnasus ¥ Kak npoexT. OcoOeHHOCTH cTapTana.

[ToHATHE  «yIpaBJIEHHE TPOEKTAMH», «IIPOEKTHBIH  MEHEIDKMEHT»,  «IIPOEKTHO-
OpHEHTHpPOBaHHOE ympasieHue». OOBEKTHl U CyOBEKT yIpPaBICHUS IIPOCKTaMH. [E€pMHHOIOIMIL
IMPOEKTHOTO MEHEIKMEHTa. ATpUOYTUBHBIE IPH3HAKH IPOEKTHOTO YIPABICHHUS.

Tema 2. IIponeccsl yirpaBJIEeHUSI HPOEKTAMH U cTapTallaMu

yr[paBJ'ICHI/IC IIPOCKTOM KaK COBOKYIITHOCTH ITPOIIECCOB MHUIIHAITUN, IUNIAHUPOBAHU S, OPI’ aHU-
3a0uH, UCIIOITHCHHA, KOHTPOJII U 3aBCPIICHUA IIPOCKTA. Kuzuenuprit IIAKJI IIPOCKTa, COACPIKAHUC
OCHOBHBIX 3TAIlOB XKU3HCHHOT'O ITUKJIa IIPOCKTA.

ConeprxaHue OCHOBHBIX (DYHKIMOHATHHBIX 00NAcTeH YIPAaBICHUS IPOEKTOM: YIPABICHHE
COOCPIKaHUEM IIPOCKTA, YIIPABICHHUE CPOKaMHU IIPOCKTA, YIIPABICHHUC 3aTpaTaMi B IIPOCKTE, ympaB-
JICHWE PUCKAMM IPOEKTa, YIIPABICHUE NEPCOHAIOM IIPOEKTa, YIPABICHHE 3aHMHTEPECOBAHHBIMU
CTOpoHaMH (CTeHKXonepamMu) IpoeKTa, yIpaBIeHHE II0CTaBKaMU IIPOEKTa, YIIPABIEHUE KaueCTBOM
B IIPOEKTE.

Ocobennoctu ynpapieHus crapranamu. ConepkaHue cTapTal MEHEIKMEHTA.

Tema 3. ImapupoBagye U CTPYKTYPHLIM aHAIIM3 IIPOCKTa

6



Ilpr4uHBl TosABNEHHS NpoekTa. MHunmumpoBanue mpoekta. OGOCHOBAHHE aKTyaJIbHOCTH
npoekra. Llenu u 3amauu mpoexTa.

Konnenmuy nmpoekTa u ee 31MeMeHTHL. [IpoeKTHBIN aHau3, ero cojuep:KaHe W Ha3HAueHHE.
[Ipuanune! yHKIHOHATEHOTO B CTPYKTYPHOTO MOZCIHpOBanus. JlepeBo paboT, pecypcoB, y4acT-
HUKOB. [IpaBuia pa3paboTKu CTPYKTYpPhI AEKOMIIO3UIMK paboT.

IIpepoeKTHBIE HCCIIENOBAHMS: HX HENH U COIEpKaHue. AHATA3 COCTOSHHUS BHEIIHEHR cpe-
IBl M YCIIOBHMH pean3aluy npoekTa. PazpaboTka mpoeKTHOH TOKYMEHTAITHH.

Pecypcer mpoexra: BHIBI, CTPYKTypa ¥ oleHKa. [lmanupoBanue pecypcHoro obecreueHus
IIPOEKTA.

ConeprxaHue OpraHU3aIMOHHOr0-KaJIeHJAPHOTO TIAaHUPOBAHHS.

OxxupaemMple pe3yIbTaThl M MOCIESNCTBHS IPOEKTa. [IpeBapuTeIbHBIA aHAIN3 OCYIIECTBE-
MOCTH H LIeJIeCO00pa3sHOCTH IIPOeKTa. PUCKH IpoeKTa: MOHSITHE ¥ BHIBI PUCKOB. IIyTH MUHMMM3A-
LMY PUCKOB B IIPOLECCE INTAHNPOBAHUS IPOEKTA.

TeMa 4. YpasneHnne pealuzalieil IpoekTa

Peamzanus mpoekra. OCHOBHBIE YYaCTHHUKH MpPOEKTa, WX pod U QyHKImU. MeHemkep
IPOEKTa, KOMaH/1a IPOEKTa, CTEHKXOIIEPEI MPOSKTA.

CTpykTypa IpoeKkTa W OpraHH3alMOHHAs CTPYKTypa. THIIBI OPraHHU3aI[MOHHBIX CTPYKTYP
YIPABICHUS NPOEKTaMU: (PYHKIIHOHAIIBHAS, IPOSKTHAS, MATPHYIHASL.

KonTpons B ympasneHnu npoekroMm. Llenms W HasHavyeHWe KOHTPOJSA. MeETOMBI KOHTPOJIS.
TpeboBarus x cucreme KOHTpoIs. [IpuHIunE! noctpoerus 3GpHeKkTuBHOM cucTeMsl KOHTPOIst. Op-
raHU3alHOHHO-KaJIEHAApHBIN KOHTPoIs. KOHTpOIs 3aTpat Ha IPOEKT

IIponecc 3aBepinenne mpoekToB. [locTopoeKTHAS OIICHKA.

Tema 5. YpaplieHne KOMagIoH IIpoeKTa

[onsarue «komanaa npoexra». Co3nanme MPOeKTHON KOMaHIbL. [IpUHIUITBE GOPMUPOBAHKS
KoMaH/Ipl mpoekTa. OCHOBHBIE 3Tallbl JKU3HEHHOTO ITHKIIa KoMaHAbl. OmnpeneneHue QpyHKIIHOHAT-
HBIX 00S3aHHOCTEH Y4aCTHHKOB KOMAHbI MPOEKTa. PacipeneicHue MOJHOMOYHM B OTBETCTBEHHO-
cTu. MaTpuia OTBETCTBEHHOCTH. Y IIPaBIeHUE MPOSKTHON KOMaH I0M.

«'nbxue» moaxoas! K pa3paboTKe MPOSKTOB M OPraHM3alliy MPOSKTHLIX KOMAH Ha OCHOBE
Agile (Agile software development)meTonos. [IpuHuIer Agile-TeXHOIOTHIA.

Tema 6. Orerka YbhHEKTUBHOCTH IPOEKTA

3aTpaThl IPOEKTa U UX CTPYKTypa. ONEeHKa CTOMMOCTH IIPOEKTa.

Wcroynukn ¢uHAHCHpOBaHUS IpoekToB. OCOOEHHOCTH (DUHAHCHPOBAHHS TOCYIApCTBEH-
HBIX (MyHUUUIAIBHBIX) IPOEKTOB U Iporpamm. Mcrounuke GuHAHCHPOBAHKS CTAPTAIIOB.

IToxasaTenn oneHKH 3PGEKTUBHOCTH MpOeKTa. UHUCTHIM JUCKOHTHPOBAHHBIM H0X01. BHYT-
PEHHAI HOPMa JOXOAHOCTH. JIMCKOHTHPOBAaHHEBIA MEPHON OKYMaeMOCTH. PeHTabenbHOCTh HHBE-
crunmil. Kpurepun 3Q@(eKTHBHOCTH WHBECTHIMOHHBIX NpoekToB. ComnmansHas 3Q(eKTHBHOCTH
IIPOEKTOB U IIPITPAMM.

4.3. llpakTH4yeckne 3aHSITHSI

HopmaTue Bpemenn,

Homep HanmvenoBanue Hanmenosanue qac.
pasjedaa, pasgena, IPAKTHYECKOT0 Ouano-
Owunas dop- 3a04Has
TeMBI TeMBI 3aHATHSA

Mma o0yuyeHusi | ¢opma 00y-
YeHusl




ITporieccr! ympasie-
HYSI IPOEKTAMH W
crapTanamu

Komannnas nmenoBas urpa (Mo3ro-
Boii mrypMm) «VHHUMHpOBaHUE
mpoekTa: BEIpaboTka maeu u oboc-
HOBAHUE aKTYAIBHOCTH IIPOSKTaY

[InanupoBanue u
CTPYKTYPHBIA aHaIu3
IIPOEKTa

PazpaboTka KOHIENIUH IPOEKTa:
- OLIEHKA COCTOSHUS BHEIIHEH cpe-
JIbl ¥ YCIIOBUH pealn3alliy MPOeKTa

3 - pa3paboTka «aepeBa ILenel» u 6 6
«JIepeBa peLIeHn» MPoeKTa

- IUTAHWPOBAHKE PECYpCHOro obec-
MIEYEHUS IPOEKTa

- @HAJIU3 PUCKOB [IPOEKTa

PyGexuprit koHTpoIs Ne 1 2 2

praBJ'IeHI/Ie pcain- Anamms peam3anui COBPEMCHHBIX

4 3aUUeR IPOEKTa IpPOEKTOB Im(poBU3anul B chepe 4 A
TOCYAapCTBEHHOTO ¥ MYHUIIWIIATb-
HOTO YIPaBICHUS
5 VYupasienue komad- | PazpaboTka CTpyKTyphl B MaTPHIIBI 5 5
JIOX IIPOEKTa OTBETCTBEHHOCTH
6 Omnenka a3pdexTuB- | Pacuer mokasartenei mpoexra 4 4
HOCTH IIPOEKTa
Py6esxaprit KOHTpoIb Ne 2 2 ' 2
Bcero: 24 24

4.4. KypcoBas paGora

B pesysprare m3ydeHWS NUCHUIUIMHBI «YIIPaBICHHWE IPOEKTAMHM M CrapTall
MEHEDKMEHTY» O0YyJaroIIiAcs JOJDKEH MPUOOPECTH HE TOJBKO TEOPETHYECKHE 3Ha-
HHSI, HO ¥ HEOOXOOUMBIC eMy Ui YCIICITHOW pabOThl IPaKTUYECKUAE HABBIKK U KOM-
METEHIMH B 0OJIACTH IIPOEKTHOIO MEHEKMEHTA.

KypcoBast paboTa BBEITIOTHSIETCSI 00YJaIOIUMHUCS B COOTBETCTBUM C METOIUYE-
CKUMH YKa3aHUIMH, MPEICTaBICHHBIMU B CIUCKE Yy4eOHO-METOAMYECKMX MaTepHua-
JIOB TIO IUCLIUILINHE.

KypcoBass paboTa IpeAronaracT CcaMOCTOATENbHYIO pa3pabOTKy 3JIEMEHTOB
IPOEKTa, & MUMEHHO Pa3pabOTKy KOHIIEIIMM IIPOEKTa, OIPE/IeNIeHHe KIacCupHIK-
PYIOIMX NPU3HAKOB M KIACCH(HUKAIMIO IIPOEKTa, AeNeHHe Ha (ashl KU3HEHHOTO
IMKJIa IPOEKTAa, aHAIIU3 BHEIHEW W BHYTPEHHEU cpejibl (OKPYKEHHMs) NPOEKTa, IIPO-
BeJlEHNE CTPYKTYPHOI'O aHAIM3a IIPOEKTa, pa3pabOTKy MPOEKTHO-CMETHON JOKYMEH-
TaIuy 1 Or0[KeTa MpoeKTa, aHam3 () (HEKTUBHOCTH IIPOEKTa, AHAIIU3 PUCKOB.

KypcoBast pabora BBIIOTHSATHECS 110 TEME, BBIOPAaHHOM OOYdYarOIMMCH Camo-
CTOATENBHO M COTNIACOBaHHOM ¢ mpemomasareneM. [Ipu BeImonHeHHH paboTEL 00y-
YAIOLIHHICS HOJDKEH 000CHOBATh KK0€ PEIICHUE 10 YIPABIEHHUIO IIPOEKTOM, JTOKa-
3aTh €T0 MPEUMYILECTBO.

O6umit 06beM KypcoBoi paboTer 25-30 cTp., Oe3 ydera IpunoxKeHui. B KonIe
paboTHI OJDKEeH OBITH MPEeNCTaBIeH CIMCOK UCIONL30BaHHEIX HCTOYHUKOB (ydeOnas
U HaydHas JUTeparypa, Iepruoandeckas mnedarb, 3aKOHOJATeIbHEIE U HOPMAaTHBHEIC
IOKYMEHTEI, caiiThl IHTepHeT) B KOJIM4YeCcTBe He MeHee 15 HanMeHOBaHUH.




5. METOINMYECKHUE YKA3ZAHUS ObYYAIOIINMCS
IO OCBOEHUIO JUCIIAIIJINHBI

[Ipy npociaymvBaHUM JEKIMM PEKOMEHyeTCS B KOHCIEKTE OTMEYaTh BCE
Ba)KHBIE MOMEHTBI, HAa KOTOPBIX 3a0CTpsIeT BHUMaHMe Ipenoaasatess. [Ipenogasare-
JIeM 3aIUIaHUPOBAHO KCIIOIB30BAHUE IPY YTCHHUU JICKIUN MMPE3CHTAITMOHHBIX TEXHO-
JIOTHM ¥ TEeXHOJOTUU y4eOHOH nuckyccuu. IlosToMy pexomenmyercs GUKCHpPOBATH
BCE CllafiI-MaTepHalbl, a TaK)Ke UHTEPECHbIe I ce0sl MOMEHTEHI C LeNIBI0 UX aKTUB-
HOT0 OOCY>XJIeHHsI Ha NUCKYCCUH B KOHIIE JCKLIAH.

3aI10roM Ka4eCTBEHHOI'O BBITOIHEHUS TIPAKTHUCCKUX 3aHITHH SBISIETCSI CaMo-
CTOSATENbHAs IMOATOTOBKA K HUM HaKaHyHeE IIyTeM [IOBTOPEHHUS MaTepHAJIOB JICKITUH.
PexoMenmyercs: MOATOTOBUTH BOMIPOCH MO HESCHBEIM MOMEHTaM U OOCYIUTh UX C
[IpernoJaBaTeiieM B Havajle IPaKTUYECKUX 3aHITHIA.

Jlis TexyImero KOHTPOJSl YCIIEBAEMOCTH 110 OYHOM M OYHO-320YHOHN (opmam
00ydYeHUSs TIpeItoIaBaTelieM UCIIOIb3yeTCsl OANIBHO-PEUTHHIOBAS CHCTEMa KOHTPOJL
Y OIICHKM aKaJ[EMAYECKOU aKTUBHOCTU. [I03TOMY pEKOMEH/IyeTCs TINATEIBHO IPOpa-
OaThIBaTh MaTepUall JUCIUIUIMHBI IIPH CaMOCTOSTENHHONH padoTe, y4acTBOBAaTh BO
BCeX (hopMax OOCYXIEHUS U B3aUMOJECHCTBHS, KaK Ha JICKIUSIX, TAK ¥ HA MpPaKTU4e-
CKHX 3aHSTHUSAX B IEJBIX JIy4IIero OCBOSHUSI MaTepHalia U IOJIYyYEHUS BEICOKOU OIEH-
KH I10 pe3yJIbTaTaM OCBOCHHUS NACIHATLIAHEIL.

BrlmonHeHne caMOCTOSATENBHOM pPabOTHl TOJApa3zyMeBacT CaMOCTOSITEIHHOE
M3y4eHHE Pa3feoB JUCLUIIINHEL, MOATOTOBKY K MPaKTUYECKUM 3aHITHSIM, K PyOex-
HBEIM KOHTPOJISIM, BBIITOJTHEHHE KyPCOBOM pabOTHI, MOATOTOBKY K SK3aMeHy.

Pexomenayemas TpyZOEMKOCTH CaMOCTOSITENILHOM paboThl IIpelcTaBieHa B
TabuIe:

PexoMeHayeMbIH peKHM CaMOCTOSITEJIbHOH padoThI

Pexomennyemast
TPYAOEMKOCTb,
Haumenosanue aKaj. gac.
BH/IA CAMOCTOSITeILHOH PaboThI Ouo-
Ounas ¢op- 3a04Has
ma o0yyenust | ¢opma o0y-
YyeHust
CamocrosTeasnoe (Md yriry0JIeHHOe) W3ydeHHne 9 9
TeM JHCIUILINHBI:

Tema 1. OCHOBEI yIpaBIE€HUS IPOSKTAMHE U CTAPTAIl MECHEDKMEHT 1 1
Tema 2. [Iponiecchl ynipaBieHHs: IPOEKTaMH U CTapTalaMu 2 2
Tewma 3. IInanupoBanue U CTPYKTYPHBIN aHAIN3 IPOEKTA 2 2
Tema 4. YripaBnenue peanusanueil mpoekTa 1 1
Tema 5. YopasieHre KOMaHI0d IpoeKTa 1 1
Tema 6. Onenka 3¢)(GeKTHBHOCTH TTPOEKTA 2 2

IHoaroroBKa K MpPaKTUYECKUM 3aHATHAM 20 20

(mo 2 gaca Ha KOKIOe 3aHSTHE)
IToaroroBka K pyOexHbIM KOHTPOJIAM 4 4
(o 2 gaca Ha KaXIblid pyoOeK)

IToaroToBKa KypcoBoii paboThl 36 36

IloaroroBka K d3K3amMeHy 27 27

96 96




6. POHJ OLIEHOYHEIX CPEJICTB
TUISI ATTECTAIIMH TIO TUCTIUTIJIMHE

6.1. IlepeyeHb OLEHOYHBIX CPEIACTB

1. bannpHO-peUTUHTOBAasI CUCTeMa KOHTPOJSL U OLCHKH aKaleMHU4eCKOH aKTHBHOCTH
ctynentoB B KI'Y.

2. bank 3amanuii k pyOexxHomy KOHTpousro Nel, Ne2.

3. IlepedeHs BOIIPOCOB K 9K3aMEHY.

5. 3amaHus K IpakTUIecKuM paboTaM.

6. 3amanue Ha KypCOBYIO padoTy.

6.2. Cucrema 6a/UIbHO-PEHTHHIOBOM OLEHKH
paboThI 00y4yaromuXCcs 10 JHCHHIIJINHE

Ounasi popma o0y4uenus

Ne | HammenoBa-
Coneprxanue
HHE
1 | Pacnpenene- Pacnpenenenue 6amios
Hye 0aIoB B ” . N
== ql;g PaGoTa Ha IAK PyOexub1id PyOGesxHblit
D yﬂoﬂ Toosmurmg TUYECKUX 3ak11)>1m R i BOHIRLS DK3aMeH
Buaam yuet- 5 neKuuit Ne 1 Ne2
HOM paGoThl, e Be
CPOKH Cclaud L T i
o aKCHMyM aKCUMyM
yueOHOH pa- Bas-
60THI (A0B0- Has 8 6amioB B 10 6amoB B 30
A o 12 6amios o 40 6amioB 3aBACHMO- 3aBHUCHAMO-
asATCA 10 OTCH- OaymToB
< CTH OT pe- CTH OT pe-
CBEACHUS ) 3yJBTaTa 3yJbTaTa
00yuarommx-
¢ HA IePBOM 1o 4 GaymioB 3a
qeOH - Ipw- KaKJI0€ 3aHATHE N .
y o a9 P 12 nexrmit o 1 1l Ha 11-# Ha 16-i
HSITHH) Meya- (2-x yacoBoe) B
Oamny Hepene Henene
HUSL: 3aBUCUMOCTH OT
pe3yabTara
Kypcogsas pabota
Putmuy-
O6mbexr | KayectBo mosc-
o KauectBo nokna- Kauectso HOCTb BbI-
OLEH- HUTENbHOH 3a- Bcero
na 3aLIUThI MOJIHEHMS
Ku: MUCKU
pabdoTsl
Bamne-
Haﬂ Koapduwu-
JTo 40 Jlo 20 Jlo 40 enT ot 0,7 100
OTIEH-
mo 1,3
Ka:
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2 | Kpurepuii nepecuera
0aioB B TpaAUIHOH-
HYIO OIIEHKY IO HTOTaM
paboTsbl B cemecTpe U
3ayeTa

60 1 MeHee 6aIOB — HEYAOBIETBOPHUTENBHO;
61...73 — yNOBNETBOPUTENLHO;

74... 90 — xoporo;

91...100 — omm4HO

3 | Kpurepuu pomycka Jnig mormycka K ITpOMEXYTOUHOM arTecTanvi (3K3aMeHy) 00ydaroImuiics
MPOMEKYTOUYHOH aTTe- | JOMKEH BBIMOJHMUTL BCE 3aJaHUs MPAKTUUECKHUX 3a/laHUM, KypCOBYIO pa-
CTaLMM, BOSMOJKHOCTH | GOTY, MPONTH pyOeskHble KOHTpONK U HaGpark He menee 50 Gamos. [

[OJTyYEH s aBTOMATH- | MONYYESHHUs YAOBJIETBOPUTEIBHON OLIEHKHM Ha 3K3aMEHE IO IHUCIHILIAHE
YEeCKOT0 3auera (9K3a- «aBTOMAaTOM» 00ydaroIeMycs Heo0X0oauMo HabpaTs 68 GayIoB U BEIIIE.

MEeHAUMOHHOM ouenku) | OOyuatowiemycs, Habpasluemy MUHHMYM 68 Gannos, moryT ObiTh 100aB-
0 JUCLIUIUTHHE, BO3- JIEHBI TOTIONTHUTENbHbIE (DOHYCHBIE) OaIIBl 32 aKTUBHOE yJacTHe B Hayd-
MOKHOCTB TTOTTYUSHUS | HO-HCCIIeNOBaTeNbCKOH paboTe, OPUIMHAIBHOCTh IIPHHATHIX PEIICHHH B
GonycHbix 6annos XOJE BbIMIOJIHEHHS MPAKTHUECKUX 3aHATHH, 338 Y4acTHE B 3HAYUMBIX

y4eBHbIX U BHEYYEOHBIX MEPONPUATHIX Kaheapbl U BbICTABICHA 32 JK3a-
MEH «aBTOMAaTHYECKI» OIIEHKA «XOPOII0» MIK KOTIMIHO»

4 | ®opmer u BUOEL yueb- | Ecnu k mpoMesKyTOuHOM aTTecTaluy (9K3aMeHy) HabpaHO B CyMMe MEHee
HOM paboTsl ans Heyc- | 50 Ganos, To o6yvarolemycs He0GX0AUMO npopadboTaTe MaTepUan mpo-
MeBarOIIHX (BOCCTAHO- | MyIIEHHBIX MPAKTHYECKUX paboT D0 KOHIA MocIeHelH (3aUeTHOM) Henenu

BUBILIUXCS Ha Kypce ceMecTpa.

06yueHus) obyuato- DOpMbl IONONHUTENBHBIX 3aJaHUH (Ha3HAYAKOTCS MPENOAABATENEM):
LWWXCS U151 TIOYHEHHS | - BBIMOJHEHWE Y 3aL1KWTa OTUETOB MO MPOMYLUEHHBIM MPAKTHYECKUM 3aHs-
HemocTaoumx 6amioB | TEaM (o 4 6ayIoB 3a KaKIoe 3aHATHE B 3aBUCHMOCTH OT PE3YJILTAaTa);

B KOHLIE CemMecTpa - IPOXOXKAEHHE PyOeKHOr0 KOHTPOIs (OajTbl B 3aBUCUMOCTH pyOeska).

JIvkBUAALMS aKaJEMUYECKUX 33J0/DKEHHOCTEH, BO3HUKILNX U3-3a PA3HO-
CTH B YUeOHBIX TUIaHAX TIPH TIEPEBOJE WIX BOCCTAHOBIICHHH, IIPOBOIUATCS
IIyTEM BBIITOTHEHHMS JOIONHUTENBHBIX 3a0aHui, popMa U 00beM KOTOPBIX
OTIPeJIeNIeTCs MPEenojaBaTeaem

6.3. Ilpouenypa oneHuBaHUA PE3YJILTATOB OCBOCHUS JHCHHMIIMHLI

PyGexmble KOHTPOJIA IMPOBOISITCS B ()OpME BBIIIOIHEHMS U 3alUThl UHIAWBH-
OyalibHOM paboThl. BrINOIHEHNE WHAWBUIYAIBHOW PabOTHI IOJpa3syMeBaeT paspa-
00TKY MHBECTHIIMOHHOTO MPOEKTa B COOTBETCTBHH C COBPEMEHHOU METOHOJIOTUEH
yIpaBieHus MpoeKTaMu. BapuaHT mpoekTa ompeaessieTcss MHIUWBUIYalIbHO, COBME-
CTHO IpemnogasaTeneM ¥ oOydaromumcs. [Ipu pa3paboTke MacmITaOHBIX, CIOXKHBIX
IPOEKTOB IOMyCKaeTcss paboTa o0ydaromuxcsl MOArpYNNIaMy (KOMaHJaMu) Mo 2-5
yenosek. IToce onpeneneHus W yTBEPXKICHIS BapruaHTa IpoeKTa IperogaBaTelieM,
00yYaIOIUMHUCS COOMparoTCs HeoOXOMUMEIe U pa3pabOTKU IIPOEKTa HCXOIHLIE
manpele (B paMKaX caMOCTOSTENbHON paboThl, IPeyCMOTPEHHON pabodeil Imporpam-
Mo# muciuiuinebl). [IpermoaBaress oka3pBaeT TPeOyeMyI0 KOHCYJIbTAUOHHYIO 110~
MOIIb B TIOMCKE MCTOYHHUKOB TaKOH MH(MDOpPMAIINK, B OIIEHKE JIOCTOBEPHOCTU B 0TOOpE
JTAHHBIX.

ITpu 3amute paboTsl 00yJaIOMUICS JOIKEH 000CHOBATE KaXJ[0€ PEIIEHKE 110
YIIPABJICHUIO IIPOSKTOM, JI0Ka3aTh €0 IPEUMYILECTBO.

Dx3aMeH IPOBOIMTCS B yCTHOW (hopMe IO 3apaHee IPEJCTaBIEHHBIM BOIPO-
cam. OGyJaronuiicss OTBEYAET Ha J[Ba BOIPOCA, KAKIBIH M3 KOTOPBIX OLEHUBAETCS 110
15 GamnoB (MaKCHMAIBLHO 3a 3a4eT MOKHO ony4duTh 30 6amnos). Bpems, oTsogumoe
o0yJaroIeMycs Ha caady 9K3aMeHa, COCTaBIsIeT 25 MUHYT.

Pe3ynbTaThl TEKYIEro KOHTPOJIS YCIIeBaeMOCTH U dK3aMeHa 3aHOCSTCS TIPeTIo-
IaBaTeleM B DK3aMEHAIMOHHYIO BEJIOMOCTB, KOTOpasl CHACTCS B OpraHU3allMOHHBIN
OTZEeN MHCTHTYTA B JCHb DK3aMEHa, a TaKXKe BBICTABILIOTCS B 3aUETHYIO KHUXKKY
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6.4. IIpnvepsI OLEHOYHBIX CPEACTB VI PYOCsKHBIX KOHTPOJICH H 3K3aMeHa
IlpumepHsie 3axanus st py6eskHoro KouTpoJas Ne 1

- pa3paboTKa KOHLEIIUH IIPOEKTa;

- OTIpeneNieHue KIacCuUIUPYIOMUX IPU3HAKOB ¥ UACHTADUKALMS IPOEKTA;
- oncanue a3z xu3HeHHoTo nukKia mpoekra (GKUIT);

- aHAJIU3 BHEIIHEH ¥ BHYTPEHHEN Cpelbl IIPOEKTa;

- CTPYKTYPHBIM aHAIIA3 IIPOEKTa.

IIpuMepHbIe 3aganHus JJ1s1 py0esKkHOro KOHTPOoJIst Ne 2

- MOCTPOEHUE OPraHU3AIMOHHONW CTPYKTYPHI YIIPABICHHS IIPOSKTOM:
- IUTaH-TPaQUK peau3aliy PoeKTa:
- pacuer roxasarejei IpoeKTa.

IIpuMepHbIe KOHTPOJbHBIE BONPOCHI /ISl NPOBEAEHHS POMEXKYTOYHOH aTTe-

cTanuu (3K3aMeHa) N0 JUCUHIINHE
«YupapJ/ieHUEe NPOEeKTAMH H CTaPTAll MEHEIKMEeHT»

[Tomsrrme «ripoext». IlpusHaky npoexra.

[Tonsitue craprarn. OCoOeHHOCTH cTapTana

[TonsiTHE MPOEKTHOT'O yIIPABIICHUS.

ATpuOyTHBHBIE IPU3HAKH IIPOSKTHOT'O YIIPABIICHUS.

VYmpaBneHre MpoeKTOM KaK COBOKYIIHOCTD IIPOLIECCOB HHUIUAIIUY,
TUTaHUPOBAHMS, OpraHU3alliy, UCIIOIIHEH!S, KOHTPOJIS U 3aBEPIIeHUs IIPOCKTA.
JKU3HEHHBIN LUK IIPOEeKTa, COACPXKAaHNe OCHOBHBIX JTAIlOB YKU3HEHHOIO IMKJIA
IIPOEKTA.

OcobeHHOCTH YIIPABICHHUS CTApPTAIllOM U cTapTall MEHEIKMEHT.
DOyHKIHOHANBHBIE 00aCTH YIPABICHUS IPOSKTOM.

Konnenmy npoexTa 1 ee 3JI€MEHTHI.

10.ITpomecc mHUIMALIAN [TPOEKTA.

11.IIpearpoeKTHEIE UCCIIEIOBAHUA: UX LIEIIA U CONEPIKAHME.

12. AHayti3 COCTOSIHYS BHEIIIHEN CPEJIbl U YCIOBUM peallu3alliy IIPOEKTA.
13.Pecypcel mpoexTa: BUIBL, CTPYKTYpa U OI[EHKA.

14.Coneprxkanue OpraHu3aliiOHHOr0-KaJIEHIapHOIO IIIJaHUPOBAHMS.
15.TIpeaBapuTebHbIN aHATH3 OCYIIECTBUMOCTH U LIEJIECO00PA3HOCTH IPOEKTA.
16.Pucku mpoekTa: MOHIATHE ¥ BUABI PUCKOB. ITyTH MUHMMH3AIHH PHUCKOB.
17.0cHOBHBIE YUACTHHKH IPOEKTA, UX POIU U (PYHKIIHH.

18.VrpaBienue IpoeKTHON KOMaHOM.

19.«I'ubxue» moaxomsl K pa3paboTKe MPOEKTOB M OpraHU3aliK MPOCKTHRIX KOMaH]

Ha ocHOBe Agile.

20.ITpuanuns: Agile-TexHomorui.
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21.3aTpaTsl IpoeKTa U UX CTPYKTypa. OIIEHKa CTOUMOCTH TIPOEKTA.
22 . Mcrounuku GUHAHCUPOBAHUS IPOSKTA.

23.Mcrounuku (UHAHCUPOBAHMS CTapTaIa.

24 TToxazarenmu oreHKH 3O PEKTUBHOCTH TTPOSKTA.

6.5. @ouJ OLeHOYHBIX CPeICTB
[TosrHbIi GaHK 3aJ[@aHUH JUISI TEKYIIero, pyOeKHBIX KOHTPOJIEH U MPOMEXyTO4-
HOU aTTecTalyy M0 JUCLUUIUIMHE, TOKAa3aTeN!, KPUTEPUH, LIKAJIbI OLEHUBAHUS KOM-
HEeTEHIUH, METOIMYECKIE MAaTePHAIIbI, ONPEISISIONINE IPOIIEyPhI OIIEHUBAHUS 00-
pa30BaTENFHBIX PE3yJIFTATOB, MPUBEACHB! B YIEOHO-METOIMIECKOM KOMIUIEKCE JIAC-
[[UIUIHHBL.

7. OCHOBHAS 1 JONNOJHUTEJILHASA YYEBHAS JIMTEPATYPA

7.1. OcHOBHas nTUTEpaTypa
1. Viopasnenre mnpoextamu (TIPOEKTHBIA MeHEKMEHT): YdeOHoe mocobue /
[Totamesa I'.A. - M.:HULl TH®PA-M, 2018. - 224 c. - (Briciee obpazosanue: ba-
kanaBpuar). — Joctyn u3z ObC «znanium.comy.
2. YTpaBieHue IMpOeKTOM: KOMIUIEKCHBIN MOAXO0 U CUCTEMHBIN aHanu3: Mo-
norpadust /Tuxomuposa O. I'. - M.: HUI] UHO®PA-M, 2018. - 300 c. - JlocTym u3
OBC «znanium.comy.

7.2. JlonoyiHUTEIIBHAS JIATEPATYPa
1. Yupasnenne mpoexramu: npaktakym / Tuxomuposa O.I'. - M.: HUIT H-
®PA-M, 2019. - 273 c. - (Beicuree oOpazoBanue: baxkanaspuar). JJoctyn uz ObC
«znanium.com.
2. Yrpasnenue mpoekramu: Ydebnoe nocodbue / FO.M. Ilonos, O.B. SIkoBeHKo.
- M.: HUL] TH®PA-M, 2018. - 208 c. - (Yuebnuku aus nporpammsl MBA). loctyn
3 ObC «znanium.comy.

8. YAEBHO-METOJUYECKOE OBECHEYEHHUE
CAMOCTOSATEJBHOU PABOTHI ObYYAIOIIUXCAA

1. Pa3paboTKa MHBECTUIIMOHHOTO IIPOEKTa, YIPABICHUE U peanu3anus [DieK-
TPOHHBIN PECYpPC]: METOMYECKHE YKa3aHHs K BBIIIOJIHEHUIO IPAKTUIECKHX padoT 110
IVCIUILIHHE «YIPaBIeHUE MpOeKTamu» Juist cTyneHToB HampasieHuid 080200.62
«Menemrmenty, 081100.62 «'ocyqapcTBEHHOE W MYyHHUIIMIIAIBHOE YIpPaBICHUE» /
MunucrepctBo obpaszoBanus  Hayku Poccuiickoit Penepannu, Kypranckuii rocy-
napcTBeHHBIN yHUBepcuTeT, Kadenpa "Menemxment” ; [coct. Tapanos A.C., Ilonu-
trkoBa H.A, Illemrykosa H.S.]. - DnekTpoH. TekcToBBIe AaH. (Tul ¢aitna: pdf ; pas-
mep: 645 Kb). — Kypran: UznarensctBo Kyprauckoro rocy1apcTBEHHOIO YHHBEPCH-
teta, 2013. — 47 c.: Tabin. - bubnuorp.: c. 47.

9. PECYPCBI CETHU «MHTEPHET»,
HEOBXO/IUMBbIE JIJIs1 OCBOEHMS U CIIUILJINHbI
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1. http://www.dist.kgsu.ru — Cucrema rojyrepxku yuedbroro mporecca KI'Y.
2. http://www.aup.ru  —  AIMHHHCTPATHBHO-YIIPABIEHYECKHI  ITOPTAI
«AUP.Ruy.

3. http://ecsocman.hse.ru — ®Penepansubiit 0OpasoBaTenbHblii mopTan «IDCM:
HKOHOMUKA, COIMOJIOTHS, MEHEDKMEHT.

10. ”TH®OPMAIIMOHHBIE TEXHOJIOI' U,
IHPOI'PAMMHOE OBECIIEYEHUE
N MTH®OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBbI

1. ObC «JlaHbBY.

2. ObC «KoHCYNBTaHT CTYAECHTaY.

3. ObC «Znanium.com.».

4. «I"apaHT» — CIpaBOYHO-IIPABOBAsI CUCTEMA.

11. MATEPUAJIBHO-TEXHUTYECKOE OBECIIEYEHUE
AUCIHHATIIINHBI
MarepuajibHO-TEXHHYECKOe 00eCHeUeHHe M0 Pealu3alliu JUCIUATUIMHEL OCY-
miectBisieTcss B coorBeTcTBUM ¢ TpeboBanusimu OI'OC BO mo nmanHo#t oOpazosa-
TEJILHOU IIporpaMme

12. IS OBYYAIOIMXCA C UCITOJB30OBAHUEM IUCTAHIIMOH-
HBIX OBPA3OBATEJBHBIX TEXHOJIOI'MA

[Ipu UCHOAB30BAHUU BNIEKTPOHHOTO OOYyUYEeHHS M AUCTAHIIMOHHBIX 00pa3zoBa-
TenbHEIX TexHonorui (nanee D0 u JOT) 3aHsITHS MOTHOCTHIO WK YaCTHYHO IIPOBO-
TSTCS B pexxuMe omiaiiH. O0beM JIMCIUIUIHHBL M PACIIPE/IeIIeHIe Harpy3KHy 0 BUIaM
pabot cootBercTByeT II. 4.1. Pacnpemenerue 6auioB cooTBeTCTBYET II. 6.2 MO0 MO-
’KeT OBITh U3MEHEHO B COOTBETCTBHHU C pelIeHreM Kadeapsl, B CIydae Iepexojia Ha
20 u JIOT B mporecce oOyduenus. Pemenue kadhenpsl 00 HCIOIB3yEMBIX TEXHOIOIH-
SIX ¥ CHCTEME OICHUBAHUSI JOCTHKSHHUA 00YJArONUXCsI IPUHUMAETCS C yUETOM MHE-
HUS BEIYIIETO IPENOIaBaTeNs U JIOBOJUTCS 0 00yJarOIIMXCSL.

14



AnHOTAaNUs K padoyeil mporpamMmme JUCHUILIHHEI

«YIpaBleHUE IIPOSKTaMHU U CTAPTAIT MEHEDKMEHT»
00pa3oBaTENIFHON IIPOIrPAMMBI BBICIIIETO OOPA30BAHUS —
IIPOrpaMMbl OakajiaBpuaTa
38.03.01 «IxoHOMHEKA»
Hampasnennocts «L{udpoBas 3KOHOMHUKE

Tpynoemxocts nucruniausel: 4 3E (144 akageMU9ecKux 4acos).

Cemectp: 7 (ounas Gopma oOydenus), 8 (ouHo-3a0unas hopma oOydeHus)
DopMa IIPOMEKYTOUHOHN aTTECTALUMU: IK3aMEH.

Kypcosas pabora.

Conepxanue IUCHHAILIAHBL

Ioustre «mpoext». Ilpusnaxu mpoekra. Kmaccuukarws THIOB IPOEKTOB
CymHocTh npoekTHOro yupasieHus. OOacTd yrnpapieHne M I10CIeI0BATSIHFHOCTE
IPONECCOB yrpanienus npoekramu OkpyxeHue npoekra. CTpyKTypU3alust IPOEKTa.
IIporecc MHUIMALIME U IPOLIECCH] NTaHUPOBaHust poekTa. Llenu mpoekra JKuzHeH-
HBIY IMKJI IIPOEKTa, OCHOBHEIE TAllbl M COACPKaHUE paboOT. YUACTHHKU IIPOEKTa U
OKpY)KeHHe IMpoeKTa. Peanusanus npoekTa. YIpasieHue paboTaMH IO IIPOEKTY.
3arpatsl Ha mpoekT. OeHKa CTOUMOCTH mpoekTa. Orenka 3G HeKTUBHOCTH ITPOEKTA.



JIMCT
PerucTpanuy u3MeHeHu  (I0noIHeHnii) B paouyro mporpammy
’ Y4€OHOH JHCHHMILINHBI
«YpaBJIeHUE IPOSKTAMU U CTAPTAIl MEHEHKMEHT»

H3smenenns / jonojHennst B pa6o4yio mporpaMmmy
Ha20 /20 y4eOublii roa:

OTBeTcTBeHHBIH IpenonaBaTelh /CocpkoBa O.H./

Vsmenenus yTBep)KIeHEI Ha 3aceJaHuu Kadeapsl «  » 20 s
ITpoToxom Ne

3aBeayronmii kKadeapoit « » 20 T.

Hsmenenus / JoNOJMHEHHs] B paGo4uyio mporpamMmmy
Ha 20 /20 y4eOmblii roa:

OTBeTCTBeHHBIN MPemoaBaTeb /CocbkoBa O.H./

Vismenenus yTBep KICHBI Ha 3aceJaHuy Kadeapsl «  » 20 1,
ITpoToxom Ne

3aBeyronmi kadenpoi «_» 20 r
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